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PROJECT OVERVIEW

The Town of  Shed iac  is  recognized  for  i ts  except iona l  qua l i ty
of  l i fe ,  suppor ted  by  a  v ib rant  ca lendar  of  act iv i t ies  that  take
p lace  throughout  the  year.  C i t izen  par t ic ipat ion  and  s t rong
v is i tor  in terest  re f lect  the  communi ty ’s  p r ide  and  deep
at tachment  to  th is  un ique  coasta l  munic ipa l i ty.

Over  the  past  th ree  years ,  the  town has  exper ienced one  of
the  h ighest  growth  ra te  in  New Brunswick .  To  proper ly  manage
th is  deve lopment ,  a  new munic ipa l  s t ra teg ic  p lan  was  adopted
in  2025.

As  par t  of  th is  ongoing  process ,  the  munic ipa l i ty  is  seek ing
proposa ls  f rom qua l i f ied  consu l tants  for  the  deve lopment  of
an  in tegrated  master  p lan  to  gu ide  the  growth ,  improvement ,
and  management  of  recreat iona l ,  communi ty  l i fe  and  cu l tura l
ser v ices ,  fac i l i t ies ,  and  programs over  the  next  ten  years .

Th is  p lan  a ims to  address  the  evo lv ing  needs  of  the
populat ion  whi le  promot ing  co l laborat ive ,  inc lus ive ,  and
susta inab le  p lann ing .  I t  w i l l  a lso  inc lude  the  modern izat ion  of
the  munic ipa l  Cu l tura l  Po l icy,  ensur ing  coherence  between
cu l tura l ,  communi ty,  and  recreat iona l  components ,  and
suppor t ing  the  v is ion  of  a  l i ve ly,  we lcoming ,  and  for ward -
look ing  town.
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PROJECT OBJECTIVES

The main  ob ject ives  of  th is  In tegrated  Master  P lan  for  Recreat ion ,
Communi ty  L i fe  and  Cu l ture  are  as  fo l lows:

1.  Needs  Assessment
 Conduct  a  comprehens ive  ana lys is  of  cur rent  and  fu ture
communi ty  needs  in  recreat ion ,  communi ty  l i fe ,  and  cu l ture ,
inc lud ing :

A  fu l l  eva luat ion  of  ex is t ing  recreat iona l ,  cu l tu ra l ,  and
communi ty  fac i l i t ies  and  in f rast ructure ,  inc lud ing  the i r
condi t ion ,  access ib i l i t y ,  usage ,  and  re levance  to  communi ty
needs.
An  ana lys is  of  cur rent  u t i l i zat ion  of  these  spaces ,  based on  both
quant i ta t ive  and  qua l i ta t ive  data .
Recommendat ions  and  opt imized  fu ture  uses  based on  t rends ,
demograph ic  growth ,  emerg ing  needs ,  and  loca l  p r io r i t ies .

2.  Communi ty  Engagement
 Engage  res idents ,  o rgan izat ions ,  inst i tu t iona l  par tners ,  and  user
groups  through pub l ic  consu l ta t ions ,  surveys ,  workshops ,  and
targeted  in terv iews.

 The  goa l  is  to  ensure  a  co l laborat ive  and  representat ive  approach
that  re f lects  the  communi ty ’s  d ivers i ty .
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PROJECT OBJECTIVES (next )

3 .  Modern izat ion  of  the  Cul tura l  Pol icy
 In tegrate  the  cur rent  Cu l tura l  Po l icy  of  the  Town of  Shed iac  in to  a
renewed ,  coherent ,  and  operat iona l  v is ion .

 This  update  wi l l  a im to :
St rengthen  cu l ture’s  ro le  as  a  dr iver  of  communi ty  and  economic
deve lopment ;
Re inforce  par tnersh ips  wi th  ar t is ts ,  o rgan izat ions ,  and  c i t i zens ;
Equ ip  the  Town wi th  concrete  too ls  to  suppor t  c reat ion ,
d isseminat ion ,  and  cu l tura l  par t ic ipat ion .

4.  Susta inable  and  Inc lus ive  Development
 P ropose  s t ra teg ies  that  p romote :

Inc lus ion  and  un iversa l  access ib i l i t y ;
Cu l tura l ,  l ingu is t ic ,  and  in tergenerat iona l  d ivers i ty ;
Env i ronmenta l  susta inab i l i t y  of  fac i l i t ies ;
Soc ia l  and  communi ty  res i l ience .

5.  St rateg ic  and  Operat ional  P lanning
 Deve lop  a  c lear,  p r io r i t i zed ,  and  rea l is t ic  act ion  p lan  that  inc ludes :

Concrete  shor t ,  medium,  and  long- te rm recommendat ions ;
An  implementat ion  t imel ine ;
Potent ia l  fund ing  sources ;
Per formance ind icators  to  moni tor  and  eva luate  progress .
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SCOPE OF WORK

The se lected  consu l tant  w i l l  be  respons ib le  for :

Conduct ing  a  documentar y  and  contextua l  ana lys is  of
ex is t ing  po l ic ies ,  p lans ,  and  data ,  inc lud ing  demograph ic
informat ion ,  recreat ion  and  cu l tura l  t rends ,  best  p ract ices ,
and  loca l  and  prov inc ia l  cu l tura l  po l ic ies .

Des ign ing  and  implement ing  an  inc lus ive  communi ty
engagement  process ,  inc lud ing  pub l ic  consu l ta t ions ,
sur veys ,  workshops ,  and  targeted  meet ings ,  to  gather  input
f rom c i t izens ,  o rgan izat ions ,  and  par tners .

Eva luat ing  the  condi t ion ,  use ,  and  per formance of  ex is t ing
recreat ion ,  communi ty  l i fe ,  and  cu l tura l  fac i l i t ies ,  p rograms,
and  ser v ices .

Propos ing  opt imized  future  uses  for  ex is t ing  fac i l i t ies  and
recommending  new deve lopments ,  p rograms,  o r  ser v ices
based on  ident i f ied  needs  and  pr ior i t ies .

Deve lop ing  concrete  and  pr io r i t i zed  recommendat ions
re la ted  to  in f rast ructure ,  p rograms,  po l ic ies ,  par tnersh ips ,
and  governance  models .
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SCOPE OF WORK (next )

The  se lected  consul tant  wi l l  be  responsib le  for :

In tegrat ing  the  p i l la r,  o r ientat ions ,  and  ob ject ives  of  the
munic ipa l  Cu l tura l  Po l icy  in to  the  master  p lan ,  ensur ing
a l ignment  wi th  other  munic ipa l  and  reg iona l  p lans ,  inc lud ing
those  of  the  Southeast  Reg iona l  Ser v ice  Commiss ion .

Deve lop  a  s t ra teg ic  act ion  p lan  by  ta rget ing  pr io r i ty  act ions
based on  cur rent  and  fu ture  needs.

Produce  a  c lear,  s t ructured ,  and  v isua l l y  appea l ing  f ina l
document ,  inc lud ing  an  execut ive  summar y,  ana lys is  resu l ts ,
recommendat ions ,  act ion  p lan ,  and  re levant  appendices .

Present  the  repor t  to  the  Town Counc i l  a t  a  pub l ic  meet ing ,
h igh l ight ing  the  ident i f ied  needs  and  proposed improvements .

The  Town expects  to  estab l ish  a  schedule  of  mi lestone  meet ings
wi th  the  se lected  consu l tant  to  va l idate  that  the  process
remains  a l igned  wi th  the  Town's  expectat ions .

The  Town expects  the  pro ject  to  be  completed  wi th in  a
t imeframe that  a l lows for  the  f ina l  repor t  to  be  submit ted  by  the
end of  August  2026 at  the  la test .
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SCOPE OF WORK (next )

The p lan  must  a lso  ref lect  the  ob ject ives  of  the  Framework  for
Recreat ion  in  Canada and  the  prov inc ia l  f ramework ,  namely :

Act ive  L iv ing:  Encourage  phys ica l  act iv i ty,  c iv ic
engagement ,  and  hea l thy  l i festy les .

Connect ing  People  wi th  Nature :  P romote  outdoor  act iv i t ies ,
env i ronmenta l  s tewardsh ip ,  and  susta inab le  land  use .

Inc lus ion  and  Access :  Ensure  equ i tab le ,  inc lus ive ,  and
affordab le  access  to  recreat ion ,  cu l ture ,  and  communi ty
spaces .

Suppor t ive  Env i ronments :  Create  spaces  and  fac i l i t ies  that
foster  recreat ion ,  c reat iv i ty,  and  soc ia l  in teract ion .

Recreat ional  Capaci ty :  S t rengthen  the  munic ipa l i ty ’s
capac i ty  to  p lan ,  manage ,  and  de l iver  a  wide  range  of
recreat ion  and  cu l tura l  ser v ices .

Act ive  Transpor tat ion :  P romote  in f rast ructure  and  networks
that  suppor t  wa lk ing ,  cyc l ing ,  and  other  act ive  modes  of
t ranspor tat ion .
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PROPOSAL CONTENT

Submiss ions  must  inc lude:
A methodolog ica l  approach  out l in ing  the  key  s teps  and  too ls
proposed.
The  re levant  sk i l l s  and  exper ience  of  the  pro ject  team.
A work  p lan  wi th  a  c lear  t imel ine .
A  deta i led  budget  est imate ,  inc lud ing  profess iona l  fees  and  re la ted
expenses .
A  l is t  o f  s imi la r  p ro jects  completed  by  team members .
C l ient  re ferences  for  comparab le  mandates .
A  demonst rat ion  of  understand ing  of  the  Town of  Shed iac ’s  cur rent
Cu l tura l  Po l icy  and  i ts  in tegrat ion  in to  the  fu ture  master  p lan .

EVALUATION CRITERI A

Proposa ls  wi l l  be  eva luated  based on  the  fo l lowing  cr i te r ia :
20%:  Re levance  of  the  team's  exper ience  and  sk i l ls .
20%:  Qua l i ty  and  rea l ism of  the  proposed methodolog ica l  approach.
15%:  Re levance  of  the  communi ty  engagement  s t ra tegy.
15%:  Cons is tency  of  the  proposed schedule  and  budget .
10%:  Overa l l  qua l i ty  of  the  presentat ion  and  references  prov ided.
20%:  Ab i l i t y  to  in tegrate  the  pr io r i t ies  and  gu ide l ines  of  the  cu l tura l
po l icy  in to  an  overa l l  munic ipa l  v is ion  ( recreat ion ,  communi ty  l i fe ,
and  cu l ture) .
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IMPORTANT NOTE:

The Town of  Shed iac  reserves  the  r ight  to  se lect  the
proposa l  of fer ing  the  best  overa l l  va lue ,  based on  a l l
eva luat ion  cr i te r ia ,  and  is  not  requ i red  to  accept  the  lowest
b id .
B idders  are  respons ib le  for  a l l  costs  assoc iated  wi th
prepar ing  and  submit t ing  the i r  p roposa ls .

SUBMISSION AND CONTACT

Any  quest ions  regard ing  th is  request  for  p roposa ls  must  be
submit ted  in  wr i t ing  to  the  fo l lowing  address :   
ju l ie .be langer@shediac .ca

Proposals  must  be  submit ted  no  la ter  than  January  27 ,  2026,
at  3 :00  p .m. ,  addressed to :

Jul ie  Bé langer
Di rector  –  Communi ty  L i fe  and  Recreat ion
Town of  Shed iac
290 Main  St reet ,  Un i t  300
Shediac ,  NB E4P 2E3
ju l ie .be langer@shediac .ca
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