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Délibérations budgétaires
Budget deliberations 2024

REVENUS | REVENUES

 Revenus Partages
Shared Revenues 

 Revenus Locaux
Local Revenues Total

Mandat
Warrant  $     19,777,746.00  $                    -   19,777,746.00$ 16,248,723.00$  $ 3,529,023.00 

Subvention sans condition
Equalization Grant  $          107,119.00  $                    -   107,119.00$      142,826.00$       $    (35,707.00)

Administration
Administration  $            60,500.00  $                    -   60,500.00$        62,285.00$         $      (1,785.00)

Incendie
Fire  $          145,000.00  $                    -   145,000.00$      138,171.00$       $       6,829.00 

Protection
Protection  $                500.00  $                    -   500.00$            500.00$             $                 -   

Contrôle des animaux
Pest Control  $             1,000.00  $                    -   1,000.00$         1,000.00$          $                 -   

Transport
Transport  $                       -    $       610,500.00 610,500.00$      594,000.00$       $     16,500.00 

Département                            
Department

Budget 2024  Budget
2023 

 Écart / Gap
Budget

2024 vs 2023 


Subventions

		Ville de Shediac / Town of Shediac

		Subvention / Grant

		SUBVENTIONS / GRANT		BUDGET 2024		REEL 2024		ECART 2024				BUDGET 2023		REEL 2023		ECART 2023						Ecart / Gap

		Administration / Administration

		Centre de Ressources et Crises Familiales  5000$/année (2014-2018)										5,000  $				5,000  $		xxx

		Centre de Ressources et Crises Familiales - Gala St-Valentin/Course pour la femme		1,500  $								1,500  $				1,500  $		xxx				- 0  $

		Centre de Ressources et Crises Familiales - Programme de deuil		2,500  $								2,500  $				2,500  $		xxx				- 0  $

		Université de Moncton - Campagne Evolution 3500$/année (2017-2026)		3,500  $								3,500  $		3,500  $		- 0  $						- 0  $

		Vestiaire St.Joseph		9,500  $								9,000  $		3,007  $		5,993  $						500  $

		Trinity United Church		1,000  $								1,000  $		1,000  $		- 0  $						- 0  $

		Handi-Voile		1,000  $								1,000  $		1,000  $		- 0  $						- 0  $

		Arbre de l'espoir - Radiothon / Groupe Trio		2,500  $								2,500  $				2,500  $						- 0  $

		Amis de l'Hopital de Moncton		750  $								750  $				750  $						- 0  $

		Polyvalente LJR		3,500  $								3,500  $				3,500  $						- 0  $

		Ecole MFB - Monseigneur Francois Bourgeois		5,000  $								5,000  $				5,000  $		xxx				- 0  $

		École Shediac Cape (inclus dépense locale DSL)		5,000  $								5,000  $		5,000  $		- 0  $						- 0  $

		Paroisse Saint Joseph (sel)		1,000  $								1,000  $				1,000  $						- 0  $

		Club de tennis		5,000  $								5,000  $		5,000  $		- 0  $						- 0  $

		Jardins Communautaire		3,150  $								3,150  $		5,678  $		(2,528) $		surplus projet speciaux conseil				- 0  $

		Tri-County Grous Search & Rescue		250  $								250  $		250  $		- 0  $						- 0  $

		Hospice Sud-Est - 12,125 1 year or divided in 5 years		2,425  $								2,425  $				2,425  $		xxx				- 0  $

		CAFI - Association Multiculturel		500  $								500  $				500  $						- 0  $

		Village Memramcook - 42e Finale Jeux de l'Acadie												1,000  $		(1,000) $						- 0  $

		SERFNB - Societe des enseignants francophone NB - congres Provincial												750  $		(750) $						- 0  $

		ATV Country Wheelers - construction new shelter												5,000  $		(5,000) $						- 0  $

		Pickleball		5,000  $												- 0  $						5,000  $

		APASOA		5,000  $												- 0  $						5,000  $

		Reserve		10,925  $																		10,925  $

		Total Administration / Total Administration		69,000  $								52,575  $		31,186  $		21,389  $						21,425  $

		Fonds discrétionnaire du Conseil / Board Discretionary Fund

		Dons pour jeunes		6,000  $								6,000  $										- 0  $

														100  $				Katherine Cormier		Danse

														100  $				Marika LeBlanc		Danse

														100  $				Klodie Fougere		Danse

														100  $				Mia Fougere		Danse

														100  $				Maya Cormier		Danse

														100  $				Lexie Boudreau		Danse

														100  $				Kiley Scerber		Danse

														100  $				Daisy Gallant		Danse

														100  $				Jolene Bernier		Danse

														100  $				Marika Eve LeBlanc		Danse

														100  $				Marie Eve Vienneau		Danse

														100  $				Katie Breau Wilson		Danse

														100  $				Emma Guerette		Danse

														100  $				Makayla Berube		Danse

														100  $				Alice Boudreau		Danse

														100  $				Arielle Boudreau		Danse

														100  $				Audrey LeBouthillier		Baseball

														100  $				Francis Boudreau		Baseball

														100  $				Victor Franco		Soccer

		Total Fonds discrétionnaire du Conseil Board Discretionary Fund		6,000  $								6,000  $		1,900  $		4,100  $						- 0  $

		Total Subvention / Total Grant		75,000  $								58,575  $		33,086  $		25,489  $						21,425  $



Lynn Caissie:
Remplace Radiothon

Gilles Belleau:
Subvention de 5000$
Collecte des ordures (300$/mois) = 3600$

Lynn Landry Caissie:
Their campaign is in October so we've had to refuse the last couple of years.

Carole Laneuville:
Subvention de 5000$
Collecte des ordures (370$/mois) = 4440$



Commandites Communautaires

		Ville de Shediac

		Commandites Avtivites Communautaires / Sponsorships Community Activities

		Description		Budget
2024				Budget
2023				Ecart

		BBQ MFB		$   1,500.00				$   1,500.00				$   - 0

		Gala Fondation LJR		$   3,500.00				$   3,500.00				$   - 0

		JumpStart Chapitre Shediac		$   5,000.00				$   5,000.00				$   - 0

		Héros du coeur		$   1,000.00				$   1,000.00				$   - 0

		CCGS - Chambre de Commerce 15000$		$   18,500.00				$   18,500.00				$   - 0

		CCGS - Gala		$   2,190.00				$   2,190.00				$   - 0

		CCGS - Mot du maire 5 à 7		$   1,043.00				$   1,043.00				$   - 0

		CCGS - Salon de l'emploi		$   2,607.00				$   2,607.00				$   - 0

		CCGS - Tournoi de golf		$   1,043.00				$   1,043.00				$   - 0

		CCGS - Programme Jeunesse		$   5,214.00				$   5,214.00				$   - 0

		Gala culinaire Club Rotary		$   1,000.00				$   1,000.00				$   - 0

		Vestiaire St-Joseph/ BoisHebert -Tournoi de Golf		$   500.00				$   500.00				$   - 0

		Festival HomArt		$   26,072.00				$   26,072.00				$   - 0

		Festival du Homard		$   78,215.00				$   26,072.00				$   52,143.00

		Moncton River Pride		$   1,500.00				$   - 0				$   1,500.00

		Hockey Garcons LJR		$   2,000.00				$   - 0				$   2,000.00

		Total		$   150,884.00				$   95,241.00				$   55,643.00





Projets Capitaux

		Ville de Shediac / Town of Shediac

		Projets Capitaux / Capital Projects

		Projet Capitaux General
Commission des Emprunts		2024				Projet Capitaux Eaux
Commission des Emprunts		2024

		Main Street Foch-Chesley		$   4,560,450.00				Amelioration Centre Traitement		$   2,500,000.00

		Breaux Bridge Extension - Bellevue		$   5,138,024.00

		Trail Storm Culvert		$   1,053,000.00

		Agrandissement Caserne		$   9,000,000.00

		Ladder Truck - Incendie		$   2,200,000.00

		Peupliers Upgrade

				$   21,951,474.00						$   2,500,000.00

		Equipment - TP

		TrackLess		$   285,000.00

		Truck Tandem + Plow		$   450,000.00

		Sweeper Truck		$   400,000.00

		Loader 40 Tonnes		$   350,000.00

				$   1,485,000.00





PAYG

		Ville de Shediac / Town of Shediac

		CAPITAL PAYÉ DU FONDS GÉNÉRAL
CAPITAL PAID BY GENERAL FUNDS						BUDGET
2024				BUDGET
2023				Ecart

		28253		Projets spéciaux du Conseil				$   400,000.00				$   500,000.00				$   (100,000.00)

		27170		Je Choisis Shediac				$   - 0				$   20,000.00				$   (20,000.00)

		28271		Centre ville - contribution aux projets spéciaux				$   28,000.00				$   28,000.00				$   - 0

				Camion 1/2 tonnes Departement Recreation				$   130,000.00				$   - 0				$   130,000.00

		28275		Equipement Travaux Public				$   - 0				$   120,000.00				$   (120,000.00)

		28288		Projet d'embellissement				$   - 0				$   25,000.00				$   (25,000.00)

		28290		Infrastructure Jeunesse				$   - 0				$   300,000.00				$   (300,000.00)

		28277		Equipement Recreation				$   - 0				$   71,000.00				$   (71,000.00)

		28292		Update server				$   - 0				$   75,000.00				$   (75,000.00)

		28291		Nouveaux Trottoirs				$   350,000.00				$   200,000.00				$   150,000.00

		28297		Terrain de baseball				$   20,000.00				$   66,000.00				$   (46,000.00)

		28292		Site Web								$   20,000.00				$   (20,000.00)

		28288		Ombre Pascal Poirier								$   30,000.00				$   (30,000.00)

		28296		Maison Pascal Poirier (Étude de faisabilité)				$   25,000.00				$   17,000.00				$   8,000.00

				Renovation 2eme etage (Hotel de Ville)				$   300,000.00				$   - 0				$   300,000.00

				Ingenerie pour projets 2025				$   400,000.00				$   - 0				$   400,000.00

				Surface Multisport				$   400,000.00				$   - 0				$   400,000.00

		Total		Capital payé du Fonds général
Capital paid by General Funds				$   2,053,000.00				$   1,472,000.00				$   581,000.00



Lynn Caissie:
2 camions 1/2 tonne @ 60000$ chaque (120 000$)



Presentation Publique

		Ville de Shediac / Town of Shediac

		Budget 2024

		REVENUS

		Département                            Department		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Mandat
Warrant		$   19,777,746.00		$   - 0		$   19,777,746.00				$   16,248,723.00				$   3,529,023.00

		Subvention sans condition
Equalization Grant		$   107,119.00		$   - 0		$   107,119.00				$   142,826.00				$   (35,707.00)

		Administration
Administration		$   60,500.00		$   - 0		$   60,500.00				$   62,285.00				$   (1,785.00)

		Incendie
Fire		$   145,000.00		$   - 0		$   145,000.00				$   138,171.00				$   6,829.00

		Protection
Protection		$   500.00		$   - 0		$   500.00				$   500.00				$   - 0

		Contrôle des animaux
Pest Control		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00				$   - 0

		Transport
Transport		$   - 0		$   610,500.00		$   610,500.00				$   594,000.00				$   16,500.00

		Département                            Department		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Développement économique
Economic Development		$   250,000.00		$   - 0		$   250,000.00				$   250,000.00				$   - 0

		Installations et Récréation
Facilities & Recreation		$   442,750.00		$   - 0		$   442,750.00				$   407,000.00				$   35,750.00

		Services communautaires / Tourisme
Community Services & Tourism		$   77,000.00		$   - 0		$   77,000.00				$   82,500.00				$   (5,500.00)

		Finances
Finances		$   42,274.00		$   - 0		$   42,274.00				$   352,872.00				$   (310,598.00)

		DSL
LSD		$   - 0		$   67,625.00		$   67,625.00				$   121,176.00				$   (53,551.00)

		Total		$   20,903,889.00		$   678,125.00		$   21,582,014.00				$   18,401,053.00				$   3,180,961.00

				$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   25.00		$   - 0		$   25.00				$   - 0

		DEPENSES / EXPENSES

		Departement		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Coûts Partagés
Shared Costs		Coûts Locaux
Local Costs		Total

		Legislation
Legislation		$   445,214.00		$   - 0		$   445,214.00				$   406,082.00				$   39,132.00

		Administration / Ressources humaines
Administration / Human Resources		$   2,398,286.00		$   90,000.00		$   2,488,286.00				$   2,268,887.00				$   219,399.00

		Police
Police		$   2,745,250.00		$   13,500.00		$   2,758,750.00				$   2,691,250.00				$   67,500.00

		Incendie
Fire		$   831,900.00		$   - 0		$   831,900.00				$   850,603.00				$   (18,703.00)

		Autres Service de protection
Other Protection Services		$   10,000.00		$   45,000.00		$   55,000.00				$   45,000.00				$   10,000.00

		Transport
Transport		$   - 0		$   3,872,800.00		$   3,872,800.00				$   2,900,737.00				$   972,063.00

		Hygiène
Hygiene		$   240,300.00		$   255,000.00		$   495,300.00				$   473,746.00				$   21,554.00

		Urbanisme et mise en valeur du territoire
Planning Services		$   617,620.00		$   55,580.00		$   673,200.00				$   612,362.00				$   60,838.00

		Développement économique
Economic Development		$   - 0		$   1,303,000.00		$   1,303,000.00				$   809,456.00				$   493,544.00

		Installations et Récréation
Facilities & Recreation		$   2,785,700.00		$   - 0		$   2,785,700.00				$   1,964,340.00				$   821,360.00

		Services communautaires / Tourisme
Community Services & Tourism		$   1,435,400.00		$   - 0		$   1,435,400.00				$   1,316,984.00				$   118,416.00

		DSL
LSD		$   - 0		$   550,470.00		$   550,470.00				$   556,421.00				$   (5,951.00)

		Finances
Finances		$   20,300.00		$   1,407,449.00		$   1,427,749.00				$   1,476,353.00				$   (48,604.00)

		Capital payé du Fonds général
Capital paid by General Funds		$   1,258,000.00		$   880,000.00		$   2,138,000.00				$   1,557,000.00				$   581,000.00

		Réserves
Reserves		$   121,220.00		$   200,000.00		$   321,220.00				$   471,832.00				$   (150,612.00)

		Total		$   12,909,190.00		$   8,672,799.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   12,909,190.00		$   8,672,799.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0





Presentation

		Ville de Shediac / Town of Shediac

		Budget 2024

		REVENUS

		Departement				Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023						Explication

						Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Mandat / Warrant

		1-15992		Mandat		$   19,777,721.00		$   - 0		$   19,777,721.00				$   16,248,723.00				$   3,528,998.00		21.72%				Voir Diagram

		Subvention sans condition / Equalization Grant

		1-15991		Subv. de financement et perequation		$   107,119.00		$   - 0		$   107,119.00				$   142,826.00				$   (35,707.00)		-25.00%				Montant provenant de la province

		Administration / Administration

		1040		Administration		$   60,500.00		$   - 0		$   60,500.00				$   62,285.00				$   (1,785.00)		-2.87%				Ajust.lieu impot foncier PVRI

		Incendie / Fire

		1000		Incendie		$   145,000.00		$   - 0		$   145,000.00				$   138,171.00				$   6,829.00		4.94%

		Protection / Protection

		1030		Protection		$   500.00		$   - 0		$   500.00				$   500.00				$   - 0		0.00%

		Contrôle des animaux / Pest Control

		1042		Contrôle des Animaux		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00				$   - 0		0.00%

		Transport / Transport

		0300		T.P. REVENUES		$   - 0		$   556,500.00		$   556,500.00				$   540,000.00				$   16,500.00		3.06%				Portion salaires fond eau

		0301		T.P.Subvention Province		$   - 0		$   54,000.00		$   54,000.00				$   54,000.00				$   - 0		0.00%

		Développement économique / Economic Development

		1-15176		Permis de Construction		$   250,000.00		$   - 0		$   250,000.00				$   250,000.00				$   - 0		0.00%

		Installations et Récréation / Facilities & Recreation

		1011		Loisirs		$   230,000.00		$   - 0		$   230,000.00				$   229,200.00				$   800.00		0.35%

		1012		Installations		$   52,750.00		$   - 0		$   52,750.00				$   52,800.00				$   (50.00)		-0.09%

		1023		Centre Multifonctionnel		$   160,000.00		$   - 0		$   160,000.00				$   125,000.00				$   35,000.00		28.00%				Plus d'activites de prevu

		Services communautaires & Tourisme / Community Services & Tourism

		1021		Service Communautaire		$   50,000.00		$   - 0		$   50,000.00				$   55,500.00				$   (5,500.00)		-9.91%

		1022		Arts et Culture		$   17,000.00		$   - 0		$   17,000.00				$   17,000.00				$   - 0		0.00%

		1-14733		Revenue-Experience Shediac		$   10,000.00		$   - 0		$   10,000.00				$   10,000.00				$   - 0		0.00%

		Finances / Finances

		1050		Finances		$   42,274.00		$   - 0		$   42,274.00				$   352,872.00				$   (310,598.00)		-88.02%

		DSL / LSD

		3001		Local Revenue-Pointe-du-Chêne		$   - 0		$   26,011.00		$   26,011.00				$   47,605.00				$   (21,594.00)		-45.36%				Information non connue - Provient de la Province

		4100		Local Revenues - LSD		$   - 0		$   41,614.00		$   41,614.00				$   73,571.00				$   (31,957.00)		-43.44%				Information non connue - Provient de la Province

				Grand Total		$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00		17.29%

				Validation		20,903,864.00		678,125.00		$   21,581,989.00				18,401,053.00				$   3,180,936.00		17.29%

						0.00		0.00		0.00				0.00

		DEPENSES / EXPENSES

		Departement				Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023						Explication

						Coûts Partagés
Shared Cost		Coûts Locaux
Local Costs		Total

		Legislation / Legislation

		2101		Services Legislatifs		$   445,214.00		$   - 0		$   445,214.00				$   406,082.00				$   39,132.00		9.64%				Augmentation IPC estime a 4%

		Administration & Ressources humaines / Administration & Human Ressources

		2102		Administration & Finances		$   2,205,586.00		$   - 0		$   2,205,586.00				$   1,999,682.00				$   205,904.00		10.30%				Remise a neuf Site WEB ($100K), Previson loyer 2eme étage ($100K)

		2103		Autres Services Administration		$   134,400.00		$   90,000.00		$   224,400.00				$   207,905.00				$   16,495.00		7.93%				Subvention $15K

		2130		Ressources humaines		$   58,300.00		$   - 0		$   58,300.00				$   61,300.00				$   (3,000.00)		-4.89%

		Police / Police

		2201		Police		$   2,745,250.00		$   13,500.00		$   2,758,750.00				$   2,691,250.00				$   67,500.00		2.51%				GRC $67K augmentation 2.5% estime

		Incendie / Fire

		2242		Brigade d'incendie		$   831,900.00		$   - 0		$   831,900.00				$   850,603.00				$   (18,703.00)		-2.20%				Equipement -$30K, Reparation Camion +$5k, Salaires +$9.5K

		Autres Service de protection / Other Protection Services

		2290		Autres Services de Protection		$   10,000.00		$   45,000.00		$   55,000.00				$   45,000.00				$   10,000.00		22.22%				Mise a jour du plan d'urgence $10K

		Transport / Transport

		2302		TP Administration		$   - 0		$   1,068,400.00		$   1,068,400.00				$   516,888.00				$   551,512.00		106.70%				Plan Transport + Egouts Pluviaux $300K pour Plan Municipale, Salaire + Surintendants $101K, Ingenerie $100K, GIS $50K

		2303		TP Equipement		$   - 0		$   330,000.00		$   330,000.00				$   287,000.00				$   43,000.00		14.98%				Achat de plus d'equipement du a l'ajout 2eme mecanicien $40K

		2305		Centre Operation municipal		$   - 0		$   204,500.00		$   204,500.00				$   182,300.00				$   22,200.00		12.18%				Renouvellement petit outils $10K, Assurance $6.2K, Reparation Batisse $5K

		2306		TP Chemins & rue		$   - 0		$   770,000.00		$   770,000.00				$   620,000.00				$   150,000.00		24.19%				Reparation Trottoirs $100K, Patching rue $50K

		2307		TP Deneigement		$   - 0		$   121,000.00		$   121,000.00				$   121,000.00				$   - 0		0.00%

		2308		Éclairage de Rues		$   - 0		$   204,000.00		$   204,000.00				$   200,000.00				$   4,000.00		2.00%				Augmentation estime de 2%

		2309		TP Circulation		$   - 0		$   117,000.00		$   117,000.00				$   97,000.00				$   20,000.00		20.62%				Tracage de rues $20K selon tender agreement

		2310		T.P. Salaires Reg		$   - 0		$   926,900.00		$   926,900.00				$   749,349.00				$   177,551.00		23.69%				Ajout Mecanicien et operateur $155K + $22K aug. salariale

		2314		T.P. Salaires Surtemps		$   - 0		$   131,000.00		$   131,000.00				$   127,200.00				$   3,800.00		2.99%				Augmentation salariale

		Hygiène / Hygiene

		2401		Enlevement des Déchets Solides		$   - 0		$   255,000.00		$   255,000.00				$   241,000.00				$   14,000.00		5.81%				Augmentation selon contrat

		2402		Site d'Enfouissement/Contrat		$   240,300.00		$   - 0		$   240,300.00				$   232,746.00				$   7,554.00		3.25%				Augmentation selon CSRSE

		Urbanisme et mise en valeur du territoire / Planning Services

		2450		Commissions et autres		$   617,620.00		$   55,580.00		$   673,200.00				$   612,362.00				$   60,838.00		9.93%				Augmentation selon CSRSE

		Développement économique / Economi Development

		2500		Developpement economique		$   - 0		$   1,303,000.00		$   1,303,000.00				$   809,456.00				$   493,544.00		60.97%				Incitatif Residentiel et commerciaux $367K, Rajout et ajustement salaire $100K, Service Prof. Net Zero + Parc Industriel $20K

		Installations et Récréation / Facilities & Recreation

		2603		Bureau Touristique		$   500.00		$   - 0		$   500.00				$   - 0				$   500.00

		2604		Parc Rotary		$   212,080.00		$   - 0		$   212,080.00				$   99,700.00				$   112,380.00		112.72%				Remplacement des mats $20K, Ajout panneaux Electrique $7K, Tx foncieres $85K (non inclus budget 2023)

		2609		Centre-ville Shediac Downtown		$   127,560.00		$   - 0		$   127,560.00				$   98,100.00				$   29,460.00		30.03%				Remise en place des Marsouins $30K

		2610		Maison Pascal Poirier		$   7,710.00		$   - 0		$   7,710.00				$   7,500.00				$   210.00		2.80%				Augmentation Electricite estime de 2%

		2614		Temps Plein		$   926,000.00		$   - 0		$   926,000.00				$   713,215.00				$   212,785.00		29.83%				Arena On Call $41K, Ajout 2 nouveaux employes $130K

		2617		Atelier de Travail		$   3,000.00		$   - 0		$   3,000.00				$   3,000.00				$   - 0		0.00%

		2618		Centre Multifonctionnel		$   676,100.00		$   - 0		$   676,100.00				$   463,375.00				$   212,725.00		45.91%				Changer Mur separateur $120K, Remettre equipement a jour $12K, Machine nettoyer plancher $5K, Multi Bar (+ Evenement) $18K, Ajout Employe $53K

		2619		Vieille Gare		$   22,600.00		$   - 0		$   22,600.00				$   17,500.00				$   5,100.00		29.14%				Ajout Panneaux electrique $4K

		2678		Arena		$   289,400.00		$   - 0		$   289,400.00				$   221,150.00				$   68,250.00		30.86%				Refaire plancher Hall $50K, Entretien usine a glace $10K

		2680		Terrains verts		$   52,050.00		$   - 0		$   52,050.00				$   8,800.00				$   43,250.00		491.48%				Trailer additionnel $11K, Colpron (epandeur sel et sable pour sentiers) $32K

		2682		Champs Balle et Soccer		$   86,000.00		$   - 0		$   86,000.00				$   21,700.00				$   64,300.00		296.31%				Ajout 3 sets filet protection $22K, achat power rake $21K, Drag $10K

		2684		Parc/Sentiers/Tennis/Picleball		$   136,600.00		$   - 0		$   136,600.00				$   83,800.00				$   52,800.00		63.01%				Abris P.P.P, poubelles rouges et bac a poubelles sentiers $25K,  support velo + MAJ maps $20K, Ajout abris $10K Terrain Pickelball

		2685		Surface Multisport		$   17,900.00		$   - 0		$   17,900.00				$   23,000.00				$   (5,100.00)		-22.17%

		2686		Arbres et sentiers		$   20,000.00		$   - 0		$   20,000.00				$   19,000.00				$   1,000.00		5.26%

		2688		Autres dépenses - Inst/Rec		$   208,200.00		$   - 0		$   208,200.00				$   184,500.00				$   23,700.00		12.85%				Serv Ingenerie pour 4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif

		Services communautaires & Tourisme / Community Services & Tourism

		2702		Direction-Tourisme/Serv. Comm.		$   392,000.00		$   - 0		$   392,000.00				$   383,588.00				$   8,412.00		2.19%				Augmentation salariale

		2703		Main d'Oeuvre et Animation		$   67,500.00		$   - 0		$   67,500.00				$   68,400.00				$   (900.00)		-1.32%

		2705		Tourisme-Experience Shediac		$   123,000.00		$   - 0		$   123,000.00				$   121,000.00				$   2,000.00		1.65%

		2706		Tourisme-Centre info visiteurs		$   88,400.00		$   - 0		$   88,400.00				$   165,100.00				$   (76,700.00)		-46.46%

		2707		Publicité et Promotion		$   180,000.00		$   - 0		$   180,000.00				$   123,241.00				$   56,759.00		46.06%				Commandites d'activites communautaires voir liste detaillee

		2709		Activités/Evènement Spéciaux		$   290,500.00		$   - 0		$   290,500.00				$   204,500.00				$   86,000.00		42.05%				Tourisme New events $30K, Marche Dimanche $25K, Gros Homard $7K, Char Allegorique $7K, Camp ete $7K, Prog. Ados $5k, Benevole $5K

		2751		Main d'Oeuvre & Animation		$   55,150.00		$   - 0		$   55,150.00				$   49,000.00				$   6,150.00		12.55%				ajout deuxieme poste $15K, salaires etudiants $3K

		2752		Activités culturelles		$   204,800.00		$   - 0		$   204,800.00				$   169,300.00				$   35,500.00		20.97%				Les Eloizes 2eme paiement $20K, ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges $15K

		2780		Bibliotheque		$   34,050.00		$   - 0		$   34,050.00				$   32,855.00				$   1,195.00		3.64%

		DSL / LSD

		3100		Local Expense Pointe-du-Chêne		$   - 0		$   184,235.00		$   184,235.00				$   186,431.00				$   (2,196.00)		-1.18%				Plan mesure urgence inclus avec les autres

		3200		Community Centre Pointe-du-Chêne		$   - 0		$   70,000.00		$   70,000.00				$   66,182.00				$   3,818.00		5.77%				seulement estime. En attente rencontre avec le comite

		4200		Local Expenses - LSD		$   - 0		$   296,235.00		$   296,235.00				$   303,808.00				$   (7,573.00)		-2.49%				Subvention et Plan mesure urgence inclus avec les autres

		Finances / Finances

		2801		Services de la Dette		$   - 0		$   1,248,449.00		$   1,248,449.00				$   1,346,353.00				$   (97,904.00)		-7.27%

		2802		Financement par Interim		$   - 0		$   150,000.00		$   150,000.00				$   100,000.00				$   50,000.00		50.00%				Interets sur emprunt cour terme

		2805		Autres		$   20,300.00		$   9,000.00		$   29,300.00				$   30,000.00				$   (700.00)		-2.33%

		Capital payé du Fonds général / Capital paid by General Funds

		2810		Projets spéciaux du Conseil		$   485,000.00		$   - 0		$   485,000.00				$   585,000.00				$   (100,000.00)		-17.09%				]     Voir List Detaillee

		2820		Capital payé du FG - PAYG		$   773,000.00		$   880,000.00		$   1,653,000.00				$   972,000.00				$   681,000.00		70.06%

		Réserves / Reserves

		2800		Services Financiers		$   121,220.00		$   200,000.00		$   321,220.00				$   471,832.00				$   (150,612.00)		-31.92%				Fond Reserve Developpement Economique $200K

				Grand Total		$   12,909,190.00		$   8,672,799.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00		17.29%

				validation		12,909,190.00		8,672,799.00		$   21,581,989.00				18,401,053.00				$   3,180,936.00		17.29%

						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0





Mandat

		Ville / Town Shediac

		Annee / Year 2024										Annee / Year 2023

		Ville Meme taux 2023, DSL augmenation $0.05										Meme Taux 2022 / Same rate 2022

				Town/DSL		Assiette Fiscale 2024								Town/DSL		Assiette Fiscale 2023

				Scoud/S.Rd/ShediacCap LD		356,867,900.00								Scoud/S.Rd/ShediacCap LD		315,089,950.00

				Vielle Ville		1,164,981,350.00								Vielle Ville		969,611,700.00

				Pointe-du-Chêne LD		283,750,700.00								Pointe-du-Chêne LD		231,209,400.00

		Entité Shediac		0		1,805,599,950.00						Entité Shediac				1,515,911,050.00

		Annee / Year 2024										Annee / Year 2023

		Ville Meme taux 2023, DSL augmenation 0.05										Meme Taux 2022 / Same rate 2022

				Town/DSL		Mandat / Warrant								Town/DSL		Mandat / Warrant

				Scoud/S.Rd/ShediacCap LD		$   1,634,811.85								Scoud/S.Rd/ShediacCap LD		$   1,285,882.09

				Vielle Ville		$   16,800,484.31								Vielle Ville		$   13,984,594.03

				Pointe-du-Chêne LD		$   1,342,424.56								Pointe-du-Chêne LD		$   978,246.97

				Entité Shediac		$   19,777,720.72								Entité Shediac		$   16,248,723.08
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Annee / Year 2024
Mandat / Warrant
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Annee / Year 2023
Assiette Fiscale / Tax Base



Danny

		



Annee / Year 2024
Assiette Fiscale / Tax Base



Julie

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Couts Partages

		Couts Locaux																2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		107,119.00		107,119.00				-25.00%						142,826.00		83,315.58				155,040.00		155,040.00				566,210.00		575,919.00				591,983.00		603,718.00

		1-15992		Mandat		19,777,721.00		19,777,721.00				21.72%						16,248,723.00		9,478,421.00				11,733,744.00		11,733,744.00				10,798,537.00		10,832,530.00				10,585,231.00		10,585,232.00

		1-15996		Autres transferts gouvernementaux		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		361,761.57				0.00		150,500.00

				Department Totals:		19,884,840.00		19,884,840.00		0.00		21.3115%						16,391,549.00		9,561,736.58				11,888,784.00		11,888,784.00				11,364,747.00		11,770,210.57				11,177,214.00		11,339,450.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00						0.00%						0.00		0.00				0.00		12,005.74				0.00		9,105.74				0.00		3,605.74

		1-15322		Service au Fd Eau		556,500.00				556,500.00		3.06%		Transfert du Fond d'Eau				540,000.00		540,000.00				507,500.00		507,500.00				507,500.00		507,500.00				507,500.00		507,500.00

				Department Totals:		556,500.00		0.00		556,500.00		3.0556%						540,000.00		540,000.00				507,500.00		519,505.74				507,500.00		516,605.74				507,500.00		511,105.74

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		54,000.00				54,000.00		0.00%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

				Department Totals:		54,000.00		0.00		54,000.00		0.0000%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

		1000		Incendie

		1-13124		Incendie		145,000.00		145,000.00				4.94%						138,171.00		138,099.00				338,575.00		338,575.00				333,638.00		333,638.00				338,960.00		338,965.00

		1-13125		Incendie - Autres revenus		0.00		0.00				0.00%						0.00		500.00				0.00		3,068.48				0.00		0.00				0.00		0.00

				Department Totals:		145,000.00		145,000.00		0.00		4.9424%						138,171.00		138,599.00				338,575.00		341,643.48				333,638.00		333,638.00				338,960.00		338,965.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux		0.00		0.00				0.00%						0.00		0.00				0.00		13,500.00				0.00		0.00				0.00		0.00

		1-14712		Aréna-Revenue Chauffage/Propan		0.00		0.00				-100.00%						5,000.00		3,215.63				5,000.00		2,980.87				5,000.00		2,476.53				5,000.00		3,006.97

		1-14713		Arena-Commanditaires		30,000.00		30,000.00				11.11%						27,000.00		0.00				27,000.00		26,550.00				27,000.00		22,550.00				27,000.00		29,346.00

		1-14715		Aréna-Loyer		160,000.00		160,000.00				-3.73%						166,200.00		84,546.09				147,750.00		165,633.19				147,750.00		136,915.86				197,000.00		130,853.28

		1-14717		Aréna-Cantine		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				4,000.00		0.00

		1-14720		Arena - Hockey Hors saison		25,000.00		25,000.00				-19.35%						31,000.00		35,341.10				36,000.00		31,050.44				36,000.00		26,563.26				36,000.00		0.00

		1-14749		Baseball - Commanditaires		15,000.00		15,000.00

				Department Totals:		230,000.00		230,000.00		0.00		0.3490%						229,200.00		123,102.82				215,750.00		239,714.50				215,750.00		188,505.65				269,000.00		163,206.25

		1012		Installations

		1-14620		Parc Rotary Loyer		35,000.00		35,000.00				-16.27%						41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1-14623		Octrois - Salaires etudiants installation		15,000.00		15,000.00				50.00%						10,000.00		0.00				23,000.00		13,700.00				23,000.00		17,362.10				23,000.00		17,896.20

		1-14624		Vente d'arbres		750.00		750.00				-25.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		747.83				1,000.00		1,095.65

		1-14628		Octroi-Installations		0.00		0.00				0.00%						0.00		0.00				0.00		318,500.00				10,000.00		41,650.00				10,000.00		10,000.00

		1-14629		Revenus - Surface Multi Sport		2,000.00		2,000.00				0.00%						0.00		5,000.00				0.00		500.00				0.00		245,100.00				0.00		0.00

				Department Totals:		52,750.00		52,750.00		0.00		-0.0947%						52,800.00		42,161.00				65,800.00		363,902.00				75,800.00		345,445.93				75,800.00		57,670.84

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		0.00		0.00				-100.00%						2,500.00		73.48				2,500.00		0.00				2,500.00		0.00				2,500.00		2,204.34

		1-14729		Camps Été		30,000.00		30,000.00				-9.09%						33,000.00		31,532.75				26,200.00		34,562.50				26,200.00		21,155.00				26,200.00		0.00

		1-14730		Carnaval d'Hiver		7,500.00		7,500.00				150.00%						3,000.00		7,591.30				3,000.00		0.00				3,000.00		0.00				3,000.00		2,921.09

		1-14735		Revenus - Activites communautaires		1,000.00		1,000.00				-50.00%						2,000.00		0.00				700.00		6,930.43				700.00		8,378.44				700.00		0.00

		1-14745		Revenus - Fêtes d'automne		0.00		0.00				-100.00%						5,000.00		0.00				5,000.00		8,852.34				5,000.00		230.46				5,000.00		2,726.09

		1-14760		Octroi - Services commaunautaires		5,500.00		5,500.00				0.00%						0.00		5,000.00				0.00		23,440.00				0.00		10,300.00				0.00		17,000.00

		1-14804		Revenus Dimances accoustiques		6,000.00		6,000.00				-40.00%						10,000.00		3,182.60				10,000.00		6,282.60				10,000.00		3,460.87				10,000.00		1,073.91

				Department Totals:		50,000.00		50,000.00		0.00		-9.9099%						55,500.00		47,380.13				47,400.00		80,067.87				47,400.00		43,524.77				47,400.00		25,925.43

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,500.00		1,500.00				50.00%						1,000.00		1,375.00				1,000.00		1,375.00				1,000.00		1,201.52				1,000.00		0.00

		1-14744		Inscrip. Camps Théatre		9,500.00		9,500.00				-5.00%						10,000.00		11,437.25				6,500.00		10,945.00				6,500.00		9,693.75				6,500.00		0.00

		1-14746		Octroi - Divers		6,000.00		6,000.00				0.00%						6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				0.00		0.00

				Department Totals:		17,000.00		17,000.00		0.00		0.0000%						17,000.00		12,812.25				13,500.00		12,320.00				13,500.00		10,895.27				7,500.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,000.00		80,000.00				60.00%						50,000.00		49,709.99				40,000.00		56,443.81				40,000.00		26,555.68				80,300.00		8,304.14

		1-14803		Centre Multi-Location de locaux		80,000.00		80,000.00				6.67%						75,000.00		55,152.43				75,000.00		71,299.86				75,000.00		63,415.78				98,000.00		28,844.00

				Department Totals:		160,000.00		160,000.00		0.00		28.0000%						125,000.00		104,862.42				115,000.00		127,743.67				115,000.00		89,971.46				178,300.00		37,148.14

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00		500.00				0.00%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

				Department Totals:		500.00		500.00		0.00		0.0000%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

		1040		Administration

		1-15179		Octrois - Administration		10,000.00		10,000.00				0.00%						10,000.00		6,278.25				10,000.00		0.00				0.00		85,575.11				0.00		136,126.39

		1-15180		Permis foyer ext./ fire pit		500.00		500.00				0.00%						500.00		420.00				400.00		630.00				400.00		390.00				400.00		440.00

		1-15321		Ventes d'Actifs		10,000.00		10,000.00				0.00%						10,000.00		72,626.07				10,000.00		55,271.58				10,000.00		52,803.45				30,000.00		54,700.00

		1-15990		Revenus d'interets et autres		40,000.00		40,000.00				0.00%						40,000.00		116,728.89				30,000.00		110,320.56				21,514.00		49,172.65				79,600.00		33,429.91

		1-17200		Ajust.lieu impot foncier PVRI		0.00		0.00				-100.00%						1,785.00		1,785.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		60,500.00		60,500.00		0.00		-2.8659%						62,285.00		197,838.21				50,400.00		166,222.14				31,914.00		187,941.21				110,000.00		224,696.30

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00		10,000.00				0.00%						10,000.00		0.00				10,000.00		0.00				10,000.00		15,660.00				10,000.00		9,965.22

		1-15176		Permis de Construction		250,000.00		250,000.00				0.00%						250,000.00		446,901.37				200,000.00		427,197.17				100,000.00		327,255.37				100,000.00		153,543.91

				Department Totals:		260,000.00		260,000.00		0.00		0.0000%						260,000.00		446,901.37				210,000.00		427,197.17				110,000.00		342,915.37				110,000.00		163,509.13

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00		1,000.00				0.00%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

				Department Totals:		1,000.00		1,000.00		0.00		0.0000%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

		1050		Finances

		1-19110		Surplus		42,274.00		42,274.00				-88.02%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

				Department Totals:		42,274.00		42,274.00		0.00		-88.0200%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		68,114.00		68,114.00				4.00%						65,494.00		45,162.78				22,644.00		22,118.58				22,200.00		21,459.22				20,800.00		21,600.60

		1-21003		Conseillers-Honoraires		286,600.00		286,600.00				4.00%						275,588.00		186,966.38				84,762.00		84,250.98				83,100.00		81,652.00				80,000.00		81,102.90

		1-21004		Autres Frais Legislatif		45,000.00		45,000.00				0.00%						45,000.00		35,861.99				30,000.00		20,114.11				30,000.00		23,349.83				30,000.00		29,517.79

		1-21050		Dépenses-Maire		7,500.00		7,500.00										0.00		5,624.94				18,000.00		15,209.60				18,000.00		9,923.07				18,000.00		9,023.06

		1-21051		Dépenses-Maire suppléant(e)		1,500.00		1,500.00										0.00		534.01				7,800.00		4,113.31				7,800.00		6,850.14				7,800.00		5,609.59

		1-21052		Dépenses-Cons. P.B.-Chevarie		1,500.00		1,500.00										0.00		7.97				6,800.00		6,768.29				7,250.00		5,557.35				6,800.00		4,454.00

		1-21053		Dépenses-Cons. P. Boudreau		1,500.00		1,500.00										0.00		736.36				6,800.00		7,497.42				6,800.00		5,551.81				6,800.00		4,285.70

		1-21054		Dépenses-Cons. G.Gallant		1,500.00		1,500.00										0.00		402.97				6,800.00		6,004.65				6,800.00		6,119.71				6,800.00		4,125.00

		1-21055		Dépenses-Cons. J.Cormier		1,500.00		1,500.00										0.00		1,245.75				6,800.00		6,807.19				6,800.00		4,389.76				6,800.00		2,660.00

		1-21056		Dépenses-Cons.E.O'Brien		1,500.00		1,500.00										0.00		1,079.77				6,800.00		5,240.49				6,800.00		3,860.47				6,800.00		3,631.47

		1-21057		Dépenses-Cons.P.Breau		1,500.00		1,500.00										0.00		560.94				6,800.00		6,063.37				6,350.00		4,091.71				6,800.00		1,875.00

		1-21058		Dépenses-Cons. S.C-Boudreau		1,500.00		1,500.00										0.00		645.14				6,800.00		4,939.75				6,800.00		3,131.77				6,800.00		3,660.81

		1-21059		Congres & Deleg.-Législatifs		20,000.00		20,000.00				0.00%						20,000.00		17,471.73				5,000.00		10,971.97				10,000.00		4,794.37				20,000.00		0.00

		1-21060		Dépenses -Cons. M.Lloyd		1,500.00		1,500.00										0.00		621.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-21061		Dépenses -Cons. J.Despres		1,500.00		1,500.00										0.00		926.84				0.00		0.00				0.00		0.00				0.00		0.00

		1-21062		Dépenses -Cons. R.Cormier		1,500.00		1,500.00										0.00		705.27				0.00		0.00				0.00		0.00				0.00		0.00

		1-21063		Dépenses -Cons. H.McInroy		1,500.00		1,500.00										0.00		855.23				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		445,214.00		445,214.00		0.00		9.6365%						406,082.00		299,409.13				215,806.00		200,099.71				218,700.00		180,731.21				224,200.00		171,545.92

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		880,000.00		880,000.00				3.15%						853,150.00		418,929.40				680,840.00		621,912.23				692,000.00		658,053.16				677,942.00		666,752.71

		1-21011		Informatique		75,000.00		75,000.00				0.00%						75,000.00		53,728.56				50,000.00		49,485.39				60,000.00		71,694.67				60,000.00		51,128.83

		1-21012		Provision jours maladie		20,400.00		20,400.00				20.00%						17,000.00		0.00				17,000.00		19,396.00				17,000.00		19,051.00				17,000.00		20,104.00

		1-21013		Téléphone		20,000.00		20,000.00				0.00%						20,000.00		13,064.42				28,000.00		25,466.87				28,000.00		25,774.55				25,000.00		27,650.83

		1-21014		Annonces		12,500.00		12,500.00				2.04%						12,250.00		2,769.08				7,000.00		7,382.69				7,000.00		11,881.16				7,000.00		4,794.62

		1-21015		Honoraires professionnels		150,000.00		150,000.00				2.35%						146,560.00		169,410.05				30,000.00		96,105.36				30,000.00		82,324.92				30,000.00		57,231.32

		1-21016		Frais d'Association		25,000.00		25,000.00				25.00%						20,000.00		24,231.61				18,500.00		18,322.99				18,000.00		17,748.75				18,000.00		18,010.68

		1-21017		Bureau, Papeterie & Poste		35,000.00		35,000.00				0.00%						35,000.00		26,352.72				35,000.00		27,163.37				35,000.00		35,852.63				35,000.00		37,228.39

		1-21019		Vérification Externe		40,000.00		40,000.00				14.29%						35,000.00		39,849.77				37,000.00		35,830.32				37,000.00		36,865.10				31,500.00		31,181.52

		1-21020		Immeuble à Bureau-Loyer		458,000.00		458,000.00				27.93%						358,000.00		238,529.80				358,000.00		357,794.80				303,000.00		302,926.08				303,000.00		345,796.24

		1-21021		Franchise assurances (déductible)		20,000.00		20,000.00				-33.33%						30,000.00		10,284.38				10,000.00		13,630.88				10,000.00		(8,073.97)				10,000.00		20,936.21

		1-21022		Autres Services Administratifs - DSL		0.00		0.00				-100.00%						76,735.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-21023		Location d'Équipement		5,400.00		5,400.00				0.00%						5,400.00		817.62				5,400.00		4,076.57				5,400.00		4,485.38				5,400.00		4,076.57

		1-21024		Frais d'Évaluation		350,286.00		350,286.00				19.11%						294,087.00		294,087.00				157,791.00		157,791.00				140,395.00		140,395.00				137,593.00		137,593.00

		1-21031		Congrés & Délégation		0.00		0.00										0.00		0.00				0.00		18,286.49				0.00		0.00				0.00		0.00

		1-21035		Dépenses - Directeur général		10,000.00		10,000.00				0.00%						10,000.00		9,000.40				7,500.00		8,647.75				7,500.00		5,468.08				15,000.00		4,189.11

		1-26223		Achats Drapeaux		4,000.00		4,000.00				0.00%						4,000.00		2,258.52				4,000.00		2,932.37				4,000.00		3,661.96				4,000.00		3,246.44

		1-26450		Dir. Chambre Commerce/Centre-Ville		0.00		0.00										0.00		6,575.70				0.00		0.00				0.00		0.00				0.00		0.00

		1-26455		Salaires - Etudiants CV & CC		0.00		0.00										0.00		2,888.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-27116		Site Web et médias sociaux		100,000.00		100,000.00				1233.33%						7,500.00		4,013.97				3,000.00		1,995.49				3,000.00		2,130.77				3,000.00		1,766.01

				Department Totals:		2,205,586.00		2,205,586.00		0.00		10.2968%						1,999,682.00		1,316,791.06				1,449,031.00		1,466,220.57				1,397,295.00		1,410,239.24				1,379,435.00		1,431,686.48

		2103		Autres Services Administration

		1-21025		Traduction		25,000.00		25,000.00				0.00%						25,000.00		35,081.84				25,000.00		15,503.96				9,000.00		11,251.37				9,000.00		9,416.98

		1-21030		Arrêtés Municipaux		2,500.00		2,500.00				0.00%						2,500.00		521.73				2,500.00		603.00				2,500.00		1,390.21				2,500.00		1,775.29

		1-21032		Assurance Publique		90,000.00		90,000.00				-5.26%						95,000.00		88,056.00				78,059.00		73,448.00				69,690.00		67,583.00				60,600.00		60,638.00

		1-21033		Subventions		75,000.00				75,000.00		39.99%						53,575.00		32,547.55				90,975.00		82,870.25				65,000.00		55,946.60				75,780.00		39,152.91

		1-21036		Octrois - jeunes		15,000.00				15,000.00		0.00%						15,000.00		240.00				11,875.00		11,160.00				11,875.00		10,560.00				11,875.00		9,120.00

		1-21040		Impots Foncier Divers Terrain		16,900.00		16,900.00				0.42%						16,830.00		16,594.66				15,500.00		16,533.37				15,000.00		14,991.69				8,900.00		14,695.04

				Department Totals:		224,400.00		134,400.00		90,000.00		7.9339%						207,905.00		173,041.78				223,909.00		200,118.58				173,065.00		161,722.87				168,655.00		134,798.22

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		12,000.00		12,000.00				20.00%						10,000.00		6,128.39				9,000.00		10,901.29				9,000.00		7,404.77				9,000.00		6,149.71

		1-25020		R.H.-Cellulaire		800.00		800.00				0.00%						800.00		156.60				800.00		260.38				800.00		618.75				800.00		1,421.00

		1-25025		R.H.-Frais Association		500.00		500.00				0.00%						500.00		240.31				500.00		333.57				500.00		853.93				500.00		532.68

		1-25030		R.H.-Embauches		10,000.00		10,000.00				-33.33%						15,000.00		12,464.30				4,000.00		23,236.15				4,000.00		4,531.57				4,000.00		1,846.83

		1-25035		R.H.-PAE		3,000.00		3,000.00				0.00%						3,000.00		1,699.00				3,000.00		2,066.50				3,000.00		1,401.50				3,000.00		2,250.00

		1-25040		R.H.-Formation-Adm.		5,000.00		5,000.00				100.00%						2,500.00		1,196.69				2,500.00		1,630.61				2,500.00		2,440.27				2,500.00		513.09

		1-25045		R.H.-Formation-T.P.		10,000.00		10,000.00				25.00%						8,000.00		8,632.51				8,000.00		5,024.73				8,000.00		6,941.66				8,000.00		3,829.03

		1-25050		R.H.-Formation-Recreation		5,000.00		5,000.00				25.00%						4,000.00		3,244.36				4,000.00		1,528.93				4,000.00		2,752.73				4,000.00		2,393.63

		1-25055		R.H.-Formation-Saisonniers et Étudiants		0.00		0.00				-100.00%						2,500.00		0.00				2,500.00		1,753.16				2,500.00		3,269.86				2,500.00		779.97

		1-25060		R.H.-Formation-Centre Multi.		0.00		0.00				-100.00%						500.00		0.00				500.00		381.45				500.00		249.12				500.00		314.26

		1-25070		R.H.-Habillement-T.P.		7,000.00		7,000.00				0.00%						7,000.00		5,508.79				7,000.00		4,093.28				7,000.00		6,424.87				7,000.00		5,573.02

		1-25075		R.H.-Habillement-Recreation		5,000.00		5,000.00				0.00%						5,000.00		1,217.31				5,000.00		3,295.39				5,000.00		3,294.91				5,000.00		2,547.88

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		0.00		0.00				-100.00%						500.00		828.81				2,500.00		314.67				2,500.00		1,118.57				2,500.00		1,653.49

		1-25085		R.H.-Habillement-Centre Multi.		0.00		0.00				-100.00%						2,000.00		603.53				2,000.00		763.23				2,000.00		1,736.66				2,000.00		1,743.50

		1-27011		Habillement - Casual/etudiants		0.00		0.00				0.00%						0.00		323.69				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		58,300.00		58,300.00		0.00		-4.8940%						61,300.00		42,244.29				51,300.00		55,583.34				51,300.00		43,039.17				51,300.00		31,548.09

		2201		Police

		1-22251		Contrat- GRC		2,745,250.00		2,745,250.00				2.50%						2,678,250.00		1,339,274.50				1,498,239.00		1,498,240.00				1,463,160.00		1,463,160.00				1,425,415.00		1,425,415.00

		1-22253		Enseignes preventives		3,000.00				3,000.00		0.00%						3,000.00		0.00				3,000.00		66.74				3,000.00		3,549.89				3,000.00		3,398.58

		1-22254		Traverse Piétons		10,500.00				10,500.00		5.00%						10,000.00		6,165.53				8,800.00		8,996.65				8,540.00		8,800.60				8,370.00		8,717.09

				Department Totals:		2,758,750.00		2,745,250.00		13,500.00		2.5081%						2,691,250.00		1,345,440.03				1,510,039.00		1,507,303.39				1,474,700.00		1,475,510.49				1,436,785.00		1,437,530.67

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		29,000.00		29,000.00				1.75%						28,500.00		24,365.98				28,500.00		22,836.72				28,500.00		25,437.66				27,400.00		27,266.89

		1-22409		Divers		3,000.00		3,000.00										0.00		1,588.63				3,000.00		2,465.43				3,000.00		2,294.63				3,000.00		1,420.48

		1-22410		Dépenses de Voyage		4,500.00		4,500.00				0.00%						4,500.00		0.00				4,500.00		13.57				4,500.00		0.00				4,500.00		276.08

		1-22414		Annonces		1,000.00		1,000.00										0.00		838.83				1,100.00		838.83				1,100.00		766.27				1,100.00		766.27

		1-22417		Dépenses de Bureau		4,000.00		4,000.00				60.00%						2,500.00		1,061.47				4,000.00		2,257.93				4,000.00		3,239.01				4,000.00		3,536.74

		1-22440		Camion - Assurances & Licences		19,300.00		19,300.00				28.67%						15,000.00		17,351.00				12,100.00		14,867.00				12,100.00		11,946.00				10,700.00		10,622.00

		1-22441		Camion-Gaz & Huile		12,500.00		12,500.00				4.17%						12,000.00		6,773.66				9,000.00		15,790.43				9,000.00		9,464.09				9,000.00		7,253.21

		1-22442		Camion-Réparation		25,000.00		25,000.00				25.00%						20,000.00		11,515.18				20,000.00		20,352.86				15,000.00		23,125.32				15,000.00		11,252.39

		1-22445		Enquetes & Prev.Incendie		3,300.00		3,300.00				0.00%						3,300.00		100.00				3,300.00		0.00				3,300.00		1,346.69				3,300.00		1,644.05

		1-22450		Cout de l'Eau		205,000.00		205,000.00				0.00%						205,000.00		136,666.68				205,000.00		205,000.00				205,000.00		205,000.00				205,000.00		204,999.96

		1-22460		Association Pompiers		33,700.00		33,700.00				3.06%						32,700.00		0.00				32,700.00		32,700.00				32,700.00		32,700.00				32,700.00		32,700.00

		1-22461		Honoraires		125,800.00		125,800.00				3.03%						122,100.00		9,682.00				118,544.00		120,619.26				116,454.00		118,451.64				114,310.00		115,793.55

		1-22462		Habillement		25,000.00		25,000.00				0.00%						25,000.00		3,450.13				25,000.00		20,173.14				24,500.00		18,683.59				23,000.00		18,041.59

		1-22463		Incendie - Salaires administratifs		165,100.00		165,100.00				3.02%						160,263.00		102,038.40				151,057.00		154,888.53				148,095.00		147,911.49				145,541.00		143,363.82

		1-22464		Téléphone		9,000.00		9,000.00				0.00%						9,000.00		6,430.08				9,000.00		7,197.45				9,000.00		7,650.84				9,000.00		8,120.75

		1-22465		Avertisseurs Incendie		23,000.00		23,000.00				-42.50%						40,000.00		18,006.60				10,000.00		9,582.94				10,000.00		8,430.55				10,000.00		8,679.68

		1-22466		Formation & Perf.		6,000.00		6,000.00				0.00%						6,000.00		1,727.33				6,000.00		5,685.37				5,600.00		6,558.17				5,600.00		4,300.88

		1-22467		Radio		6,500.00		6,500.00				0.00%						6,500.00		2,189.83				6,500.00		5,215.23				6,000.00		7,464.33				6,000.00		7,370.55

		1-22469		Matériel & Equipment		21,000.00		21,000.00				0.00%						21,000.00		8,607.61				21,000.00		19,823.30				21,000.00		15,198.17				21,000.00		16,010.92

		1-22470		Réparation d'Équipement		11,000.00		11,000.00				3.77%						10,600.00		4,212.77				10,600.00		8,892.66				10,600.00		8,186.66				10,600.00		7,841.09

		1-22471		Vaccin Hep A/B		1,000.00		1,000.00				0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-22472		Incendie - Prov. Jours maladie		2,800.00		2,800.00				0.00%						2,800.00		0.00				1,500.00		2,140.00				1,500.00		1,779.00				1,500.00		1,146.00

		1-22480		Caserne-Assurances		8,800.00		8,800.00				10.00%						8,000.00		8,226.00				7,000.00		7,456.00				7,000.00		6,854.00				6,110.00		6,108.00

		1-22481		Caserne-Reparation & entretien		11,600.00		11,600.00				0.87%						11,500.00		6,118.73				11,500.00		9,944.12				11,500.00		8,976.64				11,500.00		8,917.55

		1-22482		Caserne-Electricite et Propane		30,600.00		30,600.00				2.00%						30,000.00		18,736.82				23,000.00		26,190.37				23,000.00		22,748.30				23,000.00		19,935.78

		1-22483		Programme de mise en forme		3,500.00		3,500.00				0.00%						3,500.00		703.42				3,500.00		968.42				3,500.00		2,206.00				3,500.00		2,521.10

		1-22484		Caserne - Taxes de propriété		15,900.00		15,900.00				7.14%						14,840.00		13,193.32				14,840.00		14,004.24				14,550.00		14,437.21				14,500.00		14,401.48

		1-22490		Incendie - Projet spéciaux - Equipements		25,000.00		25,000.00				-54.55%						55,000.00		55,255.94				55,000.00		55,247.59				55,000.00		51,213.71				55,000.00		54,492.67

				Department Totals:		831,900.00		831,900.00		0.00		-2.1988%						850,603.00		458,840.41				798,241.00		785,151.39				786,499.00		762,069.97				776,861.00		738,783.48

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2		0.00						0.00%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		45,000.00				45,000.00		0.00%						45,000.00		19,023.18				30,000.00		45,150.31				27,000.00		26,644.61				27,000.00		33,944.82

		1-22931		Plan Mesure d'Urgence		10,000.00		10,000.00				0.00%						0.00		32.18				8,600.00		18,490.98				2,600.00		28,112.02				2,600.00		48,517.19

				Department Totals:		55,000.00		10,000.00		45,000.00		22.2222%						45,000.00		19,055.36				38,600.00		63,641.29				29,600.00		54,756.63				29,600.00		82,462.01

		2302		TP Administration

		1-23002		TP-Benefices		122,000.00				122,000.00		3.11%						118,321.00		81,278.99				113,436.00		98,402.54				104,107.00		96,065.39				102,866.00		100,489.75

		1-23003		TP-Salaires administratif		425,600.00				425,600.00		29.69%						328,167.00		203,958.46				193,230.00		159,972.12				189,441.00		185,512.24				190,187.00		190,907.94

		1-23005		TP-Provision jours maladie		20,800.00				20,800.00		1.96%						20,400.00		0.00				21,000.00		20,699.00				21,000.00		20,846.00				21,000.00		19,044.00

		1-23018		TP-Service d'Ingénierie		400,000.00				400,000.00		1042.86%						35,000.00		36,539.79				30,000.00		81,427.12				30,000.00		32,706.06				100,000.00		104,589.67

		1-23019		TP=Plan de gestion des actifs-Inventaire		100,000.00				100,000.00		566.67%						15,000.00		3,966.15				15,000.00		28,598.94				15,000.00		7,397.15				15,000.00		5,075.79

				Department Totals:		1,068,400.00		0.00		1,068,400.00		106.6985%						516,888.00		325,743.39				372,666.00		389,099.72				359,548.00		342,526.84				429,053.00		420,107.15

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		35,000.00				35,000.00		-4.11%						36,500.00		31,767.00				30,000.00		32,052.00				26,100.00		26,998.00				22,900.00		24,088.35

		1-23042		TP-Equipements - Gazoline & Huile		135,000.00				135,000.00		0.00%						135,000.00		74,711.93				75,000.00		121,900.45				75,000.00		77,456.94				77,000.00		63,212.21

		1-23043		TP-Equipements - Réparation & Entretien		160,000.00				160,000.00		38.53%						115,500.00		98,521.15				110,000.00		135,124.28				110,000.00		116,358.45				110,000.00		107,857.00

				Department Totals:		330,000.00		0.00		330,000.00		14.9826%						287,000.00		205,000.08				215,000.00		289,076.73				211,100.00		220,813.39				209,900.00		195,157.56

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		8,000.00				8,000.00		0.00%						8,000.00		5,833.31				9,000.00		7,474.05				7,000.00		8,499.62				7,000.00		9,148.11

		1-23017		TP-Informatique		5,000.00				5,000.00		0.00%						5,000.00		649.75				3,000.00		1,868.41				3,000.00		4,974.54				3,000.00		2,069.14

		1-23027		COM - Outils Garage TP		14,000.00				14,000.00		250.00%						4,000.00		3,598.98				4,000.00		6,119.48				4,000.00		2,066.77				4,000.00		1,206.56

		1-23029		COM - Mat. & Fourn.		2,000.00				2,000.00		0.00%						2,000.00		1,567.67				0.00		1,649.55				0.00		0.00				0.00		0.00

		1-23091		COM - Taxes de propriete		57,600.00				57,600.00		1.77%						56,600.00		47,978.36				54,570.00		51,473.50				53,500.00		53,293.49				53,000.00		53,103.47

		1-23092		COM - Electricite		13,000.00				13,000.00		0.00%						13,000.00		8,015.03				12,500.00		11,610.94				12,500.00		12,041.50				12,500.00		11,862.47

		1-23093		COM - Propane		35,500.00				35,500.00		0.00%						35,500.00		19,520.49				22,000.00		30,735.85				22,000.00		23,466.98				22,000.00		20,001.26

		1-23094		COM - Assurances		19,400.00				19,400.00		46.97%						13,200.00		17,619.00				11,000.00		12,030.00				11,000.00		10,875.00				9,600.00		9,605.00

		1-23095		COM - Entretien et réparations		50,000.00				50,000.00		11.11%						45,000.00		44,308.48				40,000.00		76,196.20				35,000.00		43,588.09				35,000.00		37,877.31

				Department Totals:		204,500.00		0.00		204,500.00		12.1777%						182,300.00		149,091.07				156,070.00		199,157.98				148,000.00		158,805.99				146,100.00		144,873.32

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		300,000.00				300,000.00		50.00%						200,000.00		194,605.75				200,000.00		185,276.32				200,000.00		196,149.97				200,000.00		60,626.00

		1-23074		Réparation des Rues		225,000.00				225,000.00		0.00%						225,000.00		13,882.77				125,000.00		68,410.22				100,000.00		189,797.04				100,000.00		336,562.34

		1-23075		Resurfacage de routes (Patching)		225,000.00				225,000.00		28.57%						175,000.00		212,887.99				150,000.00		164,917.49				150,000.00		143,783.28				150,000.00		130,386.91

		1-23086		Maintenance rues-PNB		20,000.00				20,000.00		0.00%						20,000.00		0.00				19,500.00		15,705.60				19,000.00		19,235.20				19,000.00		19,235.20

				Department Totals:		770,000.00		0.00		770,000.00		24.1935%						620,000.00		421,376.51				494,500.00		434,309.63				469,000.00		548,965.49				469,000.00		546,810.45

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		25,000.00				25,000.00		0.00%						25,000.00		8,989.45				20,000.00		23,047.21				20,000.00		10,428.60				20,000.00		18,072.76

		1-23078		Sel & Sable		90,000.00				90,000.00		0.00%						90,000.00		59,305.28				85,000.00		81,318.36				85,000.00		59,215.48				90,000.00		80,672.42

		1-23081		Dommage propriété		6,000.00				6,000.00		0.00%						6,000.00		2,730.39				3,500.00		10,205.04				3,500.00		3,700.82				3,500.00		3,714.26

				Department Totals:		121,000.00		0.00		121,000.00		0.0000%						121,000.00		71,025.12				108,500.00		114,570.61				108,500.00		73,344.90				113,500.00		102,459.44

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		204,000.00				204,000.00		2.00%		5% nouvelles rues  + 8.9% augmentation (budget 2023)				200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

				Department Totals:		204,000.00		0.00		204,000.00		2.0000%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		10,000.00				10,000.00		42.86%						7,000.00		6,742.54				7,000.00		8,795.57				7,000.00		9,265.88				7,000.00		4,918.32

		1-23083		Tracage des voies de circulation		95,000.00				95,000.00		18.75%						80,000.00		70,793.56				70,000.00		52,245.24				65,000.00		65,221.75				50,700.00		57,050.76

		1-23085		Feux de circulation - reparation		12,000.00				12,000.00		20.00%						10,000.00		25,162.48				12,000.00		2,014.92				12,000.00		11,680.59				12,000.00		12,651.79

				Department Totals:		117,000.00		0.00		117,000.00		20.6186%						97,000.00		102,698.58				89,000.00		63,055.73				84,000.00		86,168.22				69,700.00		74,620.87

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		926,900.00				926,900.00		23.69%						749,349.00		0.00				663,429.00		0.00				623,095.00		0.00				608,841.00		33,919.87

		1-23100		TP-Salaire-Snow Plowing		0.00				0.00		0.00%						0.00		54,940.19				0.00		74,844.04				0.00		58,742.81				0.00		64,083.75

		1-23103		TP-Salaire Salting		0.00				0.00		0.00%						0.00		9,619.49				0.00		5,067.97				0.00		9,695.24				0.00		6,364.12

		1-23109		TP-Salaires Traffic Signs		0.00				0.00		0.00%						0.00		5,099.77				0.00		9,476.73				0.00		6,014.80				0.00		5,613.10

		1-23111		TP-Salaires Equipment Repair		0.00				0.00		0.00%						0.00		67,211.60				0.00		72,200.58				0.00		76,632.87				0.00		73,165.99

		1-23113		TP-Salaires Garage Maintenance		0.00				0.00		0.00%						0.00		11,090.62				0.00		16,621.08				0.00		17,016.96				0.00		12,428.42

		1-23115		TP-Salaires Street Repairs		0.00				0.00		0.00%						0.00		86,361.11				0.00		97,766.38				0.00		105,137.30				0.00		107,143.77

		1-23121		TP-Salaires-Water System		0.00				0.00		0.00%						0.00		71,783.26				0.00		102,828.35				0.00		97,470.25				0.00		94,474.92

		1-23124		TP-Salaires-Storm Sewer		0.00				0.00		0.00%						0.00		4,990.74				0.00		10,362.40				0.00		20,528.13				0.00		11,669.03

		1-23130		TP-Vacation Taken		0.00				0.00		0.00%						0.00		38,144.98				0.00		50,146.97				0.00		45,808.32				0.00		56,980.00

		1-23132		TP-O.T Accumule Taken		0.00				0.00		0.00%						0.00		25,705.67				0.00		30,451.96				0.00		29,577.67				0.00		23,215.39

		1-23134		TP-Sick Hours Taken		0.00				0.00		0.00%						0.00		63,796.38				0.00		67,367.78				0.00		47,255.27				0.00		18,739.06

		1-23137		TP-Floating Day taken		0.00				0.00		0.00%						0.00		741.46				0.00		2,667.11				0.00		2,243.56				0.00		1,999.87

		1-23138		TP-Statutory Taken		0.00				0.00		0.00%						0.00		23,406.70				0.00		37,224.86				0.00		32,457.26				0.00		30,473.08

		1-23141		TP-Retro - Travaux Public		0.00				0.00		0.00%						0.00		0.00				0.00		14,550.94				0.00		0.00				0.00		0.00

		1-23142		TP-Other Departments		0.00				0.00		0.00%						0.00		2,199.71				0.00		4,462.54				0.00		1,510.61				0.00		3,123.51

		1-23144		TP-Salaires - Formation		0.00				0.00		0.00%						0.00		8,434.14				0.00		8,555.55				0.00		12,853.39				0.00		5,194.54

		1-23150		TP-Salaires-Parc et Installations		0.00				0.00		0.00%						0.00		130.16				0.00		1,941.34				0.00		1,203.66				0.00		4,825.03

		1-24320		Ramassage branches et gazon		0.00				0.00		0.00%						0.00		23,412.24				0.00		50,760.95				0.00		32,472.57				0.00		44,183.15

				Department Totals:		926,900.00		0.00		926,900.00		23.6940%						749,349.00		497,068.22				663,429.00		657,297.53				623,095.00		596,620.67				608,841.00		597,596.60

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		131,000.00				131,000.00		2.99%						127,200.00		0.00				120,000.00		0.00				120,000.00		0.00				120,000.00		0.00

		1-23101		TP-Snow Plowing-overtime		0.00				0.00		0.00%						0.00		14,696.28				0.00		36,409.80				0.00		10,010.59				0.00		15,391.49

		1-23104		TP-Salting-Overtime		0.00				0.00		0.00%						0.00		7,545.42				0.00		10,609.39				0.00		10,963.96				0.00		12,899.65

		1-23110		TP-Traffic Signs-Overtime		0.00				0.00		0.00%						0.00		1,266.05				0.00		1,556.25				0.00		1,006.48				0.00		843.27

		1-23112		TP-Equipment-Overtime		0.00				0.00		0.00%						0.00		12,299.57				0.00		4,167.89				0.00		733.82				0.00		181.22

		1-23114		TP-Garage Maintenance-Overtime		0.00				0.00		0.00%						0.00		299.73				0.00		267.58				0.00		50.06				0.00		477.05

		1-23116		TP-Street Repairs-Overtime		0.00				0.00		0.00%						0.00		1,423.19				0.00		6,285.76				0.00		2,679.95				0.00		4,483.68

		1-23122		TP-Water System-Overtime		0.00				0.00		0.00%						0.00		13,929.84				0.00		18,210.91				0.00		13,051.42				0.00		21,470.77

		1-23125		TP-Storm Sewer-Overtime		0.00				0.00		0.00%						0.00		1,432.72				0.00		3,261.19				0.00		1,851.17				0.00		748.21

		1-23140		TP-Stanby - Telephone		0.00				0.00		0.00%						0.00		36,324.03				0.00		53,393.23				0.00		52,567.78				0.00		53,698.67

		1-23143		TP-Other Departments-Overtime		0.00				0.00		0.00%						0.00		3,887.78				0.00		5,020.59				0.00		6,263.53				0.00		1,146.43

		1-23151		TP-Surtemps-Parc et Installations		0.00				0.00		0.00%						0.00		0.00				0.00		136.49				0.00		274.73				0.00		452.81

		1-24327		Surtemps		0.00				0.00		0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		123.21

				Department Totals:		131,000.00		0.00		131,000.00		2.9874%						127,200.00		93,104.61				120,000.00		139,319.08				120,000.00		99,453.49				120,000.00		111,916.46

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		45,000.00				45,000.00		9.76%						41,000.00		19,622.45				39,900.00		38,944.28				32,560.00		34,170.12				29,600.00		28,833.66

		1-24329		Contrat d'ordures		210,000.00				210,000.00		5.00%						200,000.00		123,905.06				200,000.00		183,130.14				219,230.00		192,079.08				199,300.00		199,241.76

				Department Totals:		255,000.00		0.00		255,000.00		5.8091%						241,000.00		143,527.51				239,900.00		222,074.42				251,790.00		226,249.20				228,900.00		228,075.42

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		240,300.00		240,300.00				3.25%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

				Department Totals:		240,300.00		240,300.00		0.00		3.2456%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		547,400.00		547,400.00				6.50%						513,984.00		513,983.93				241,420.00		241,420.03				225,042.00		225,042.41				224,994.00		224,993.67

		1-26303		Agent d'application des arretes		80,000.00				80,000.00		0.00%						80,000.00		63,436.39				83,000.00		58,648.22				74,590.00		80,755.42				73,007.00		58,878.63

		1-26304		Depenses - Application des arrêtés		2,000.00		2,000.00				0.00%						0.00		477.36				0.00		0.00				0.00		6.96				6,000.00		6,853.73

		1-26309		Comite de revision et planification		0.00				0.00		-100.00%						5,000.00		1,303.40				5,000.00		3,902.00				5,000.00		5,800.00				5,000.00		3,675.00

		1-26310		CSRSE-Services Collaboratifs Régionaux		11,100.00		11,100.00				-17.03%						13,378.00		13,378.04				5,988.00		5,987.64				5,081.00		5,080.82				5,104.00		5,104.07

		1-26311		CSRSE - WA Transpo		0.00		0.00				0.00%						0.00		0.00				1,851.00		1,851.21				1,837.00		1,836.76				1,845.00		1,845.17

				CSRSE - Transport Regionale		9,200.00		9,200.00

				CSRSE - Dev. Social et Comm. Regional		25,110.00		25,110.00

				CSRSE - Infrs. Sportives, Recreatives + Culturelles		10,100.00		10,100.00

				CSRSE - Developpement Economique Regionale		(24,420.00)				(24,420.00)

				CSRSE - Promotion Touristiques Regionale		9,360.00		9,360.00

				CSRSE - Securite Public		3,350.00		3,350.00

				Department Totals:		673,200.00		617,620.00		55,580.00		9.9350%						612,362.00						337,259.00		311,809.10				311,550.00		318,522.37				315,950.00		301,350.27

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		270,000.00				270,000.00		60.28%						168,456.00		124,351.26				148,547.00		141,947.60				88,772.00		89,041.39				87,032.00		86,162.35

		1-26402		Devel.Econ.- Provision Jours maladie		1,500.00				1,500.00		0.00%						1,500.00		0.00				1,000.00		1,201.00				500.00		1,139.00				500.00		845.00

		1-26403		Devel.Econ.-Telephone		2,250.00				2,250.00		50.00%						1,500.00		953.04				2,400.00		734.72				1,100.00		558.83				1,500.00		775.75

		1-26405		Devel.Econ.-Congres & Formation		30,000.00				30,000.00		20.00%						25,000.00		8,394.39				10,000.00		9,877.78				7,500.00		5,053.91				15,000.00		3,190.51

		1-26406		Devel.Econ.- Frais Associations		4,000.00				4,000.00		33.33%						3,000.00		1,163.69				3,000.00		3,383.28				3,000.00		2,265.99				4,000.00		2,333.28

		1-26409		Devel.Econ-Promotion		10,000.00				10,000.00		0.00%						10,000.00		63.30				10,000.00		9,099.26				10,000.00		8,583.34				30,000.00		9,755.56

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		751,750.00				751,750.00		97.83%						380,000.00		344,668.09				195,000.00		191,631.39				140,500.00		113,564.48				125,000.00		110,165.78

		1-26411		Devel.Econ.-Services professionnels		50,000.00				50,000.00		66.67%						30,000.00		0.00				30,000.00		38,785.01				60,000.00		35,279.95				60,000.00		44,063.96

		1-26415		Devel.Econ. - Subventions		0.00				0.00		0.00%						0.00		0.00				397,000.00		842,000.00				0.00		0.00				0.00		0.00

		1-26425		Paysage linguistique		20,000.00				20,000.00		0.00%						20,000.00		0.00				20,000.00		5,523.88				20,000.00		22,433.51				20,000.00		12,133.81

		1-26430		Programme d'incitatif commercial		163,500.00				163,500.00		-3.82%						170,000.00		68,220.91				150,000.00		150,000.00				140,000.00		139,237.63				131,000.00		121,593.45

				Department Totals:		1,303,000.00		0.00		1,303,000.00		60.9723%						809,456.00		547,814.68				966,947.00		1,394,183.92				471,372.00		417,158.03				474,032.00		391,019.45

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		500.00		500.00				0.00%						0.00		458.00				905.00		1,033.00				905.00		933.00				830.00		823.00

		1-26105		B.T.-Electricite		0.00		0.00				0.00%						0.00		0.00				1,000.00		0.00				1,000.00		0.00				2,000.00		605.78

		1-26108		B.T.-Entretien & reparation		0.00		0.00				0.00%						0.00		0.00				0.00		14.41				4,000.00		5,070.75				5,000.00		4,436.63

				Department Totals:		500.00		500.00		0.00		0.0000%						0.00		458.00				1,905.00		1,047.41				5,905.00		6,003.75				7,830.00		5,865.41

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		110,000.00		110,000.00				340.00%						25,000.00		91,795.16				20,500.00		20,729.69				18,700.00		20,472.62				17,600.00		17,894.88

		1-26122		P.Rotary-Électricité		11,080.00		11,080.00				177.00%						4,000.00		1,754.91				3,000.00		3,731.78				3,000.00		3,666.83				3,000.00		2,543.83

		1-26123		P.Rotary-Fleurs & Paysage		8,500.00		8,500.00				0.00%						8,500.00		8,408.06				8,500.00		8,103.02				8,200.00		10,217.42				8,200.00		8,103.02

		1-26125		P.Rotary-Entretien et reparation		75,000.00		75,000.00				36.36%						55,000.00		36,293.32				18,000.00		27,752.01				18,000.00		17,197.48				18,000.00		20,112.70

		1-26126		P.Rotary-Maintenance Gros Homard		7,500.00		7,500.00				4.17%						7,200.00		9,814.13				7,200.00		7,021.17				7,000.00		7,106.45				6,000.00		9,135.54

				Department Totals:		212,080.00		212,080.00		0.00		112.7182%						99,700.00		148,065.58				57,200.00		67,337.67				54,900.00		58,660.80				52,800.00		57,789.97

		2607		Autres Activités

		1-26150		Festival-Salaires		0.00		0.00				0.00%						0.00		9,541.54				0.00		0.00				0.00		0.00				0.00		0.00

		1-26153		Festival-Matériel		0.00		0.00				0.00%						0.00		7,189.43				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		16,730.97				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00		50,000.00				0.00%						50,000.00		21,400.36				50,000.00		39,175.36				50,000.00		47,399.26				55,000.00		94,664.93

		1-26193		Centreveille/P.P.P-Electricité		8,160.00		8,160.00				2.00%						8,000.00		4,627.81				7,000.00		7,043.05				7,000.00		5,227.05				9,000.00		5,578.06

		1-26194		Centreville - Rep. Fontaine		35,000.00		35,000.00				600.00%						5,000.00		0.00				15,000.00		0.00				15,000.00		0.00				20,000.00		16,216.47

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00		28,000.00				0.00%						28,000.00		25,224.17				28,000.00		30,504.10				28,000.00		22,810.48				30,000.00		19,741.33

		1-26209		Centreville/P.P.P.- Assurances &Taxes		6,400.00		6,400.00				-9.86%						7,100.00		5,424.81				10,100.00		6,784.62				10,100.00		6,679.04				9,400.00		9,350.73

				Department Totals:		127,560.00		127,560.00		0.00		30.0306%						98,100.00		56,677.15				110,100.00		83,507.13				110,100.00		82,115.83				123,400.00		145,551.52

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		3,000.00		3,000.00				20.00%						2,500.00		1,997.04				9,000.00		2,997.01				9,000.00		7,038.46				9,000.00		8,519.81

		1-26203		Maison P.P.- Electricite		510.00		510.00				2.00%						500.00		160.53				1,000.00		339.57				1,000.00		368.99				2,000.00		400.74

		1-26204		Maison P.P.- Assurances et taxes		3,200.00		3,200.00				-8.57%						3,500.00		2,755.23				3,500.00		2,936.25				2,900.00		2,899.79				2,700.00		2,715.48

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00		1,000.00				0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		521.43				1,000.00		0.00

				Department Totals:		7,710.00		7,710.00		0.00		2.8000%						7,500.00		4,912.80				14,500.00		6,272.83				13,900.00		10,828.67				14,700.00		11,636.03

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		882,000.00		882,000.00				76.87%						498,661.00		0.00				318,044.00		0.00				311,808.00		0.00				305,069.00		20,659.08

		1-26101		Recreation-Temps pleins Overtime		0.00		0.00				-100.00%						36,044.00		0.00				25,000.00		0.00				24,839.00		0.00				24,231.00		0.00

		1-26102		Recreation - Temps partiels Salaires		0.00		0.00				-100.00%						10,000.00		0.00				107,902.00		0.00				105,786.00		0.00				96,728.00		5,750.64

		1-26103		Recreation - Temps partiels Overtime		0.00		0.00				0.00%						0.00		0.00				9,004.00		0.00				9,004.00		0.00				8,678.00		0.00

		1-26106		Recreation - Temps partiels Benefices		0.00		0.00				0.00%						0.00		4,707.07				14,076.00		16,371.35				14,076.00		20,008.24				13,835.00		21,527.03

		1-26107		Recreation - Temps pleins Benefices		0.00		0.00				-100.00%						76,810.00		49,354.28				52,710.00		43,581.48				52,710.00		44,136.86				52,117.00		52,182.38

		1-26109		Recreation-Formation		0.00		0.00				0.00%						0.00		6,304.22				0.00		2,473.86				0.00		8,916.66				0.00		4,223.55

		1-26110		Recreation-Vacance Prise		0.00		0.00				0.00%						0.00		25,809.05				0.00		36,797.05				0.00		17,811.98				0.00		26,860.18

		1-26111		Recreation-Maladie Prise		0.00		0.00				0.00%						0.00		13,560.66				0.00		28,085.44				0.00		26,931.93				0.00		28,753.60

		1-26112		Recreation-Surtemps Acc.Prise		0.00		0.00				0.00%						0.00		12,851.20				0.00		20,369.92				0.00		19,685.13				0.00		14,632.29

		1-26113		Recreation-Stat accumulee prises		0.00		0.00				0.00%						0.00		15,196.32				0.00		22,389.10				0.00		21,502.80				0.00		21,097.17

		1-26116		Recreation-Floating Day		0.00		0.00				0.00%						0.00		1,082.71				0.00		1,438.31				0.00		1,796.24				0.00		2,019.25

		1-26120		P.Rotary-Salaires		0.00		0.00				0.00%						0.00		9,983.32				0.00		1,259.97				0.00		13,472.74				0.00		4,680.09

		1-26158		Salaires-Fête Canada		0.00		0.00				0.00%						0.00		3,575.73				0.00		2,348.63				0.00		327.33				0.00		0.00

		1-26163		Salaires-Programmation		0.00		0.00				0.00%						0.00		14,679.37				0.00		27,841.44				0.00		29,639.50				0.00		18,288.55

		1-26165		Salaires-Administration		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		361.74

		1-26171		Salaires-Flea Market		0.00		0.00				0.00%						0.00		1,559.31				0.00		0.00				0.00		0.00				0.00		0.00

		1-26172		Recreation-Maintenance Atelier		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		257.13				0.00		0.00

		1-26191		Centreville-Sal. & Ben.		0.00		0.00				0.00%						0.00		62,479.38				0.00		78,654.06				0.00		85,308.21				0.00		81,977.23

		1-26200		Maison P.P.-Sal & Ben.		0.00		0.00				0.00%						0.00		759.95				0.00		529.16				0.00		989.98				0.00		5,242.50

		1-26224		Autres Inst.- Salaires		0.00		0.00				0.00%						0.00		469.21				0.00		2,361.99				0.00		590.29				0.00		8,022.53

		1-26325		Centre Multi-Salaires-Réparations		0.00		0.00				0.00%						0.00		266.06				0.00		404.74				0.00		1,601.81				0.00		5,778.64

		1-27180		Terr.Vert- Sal & Ben.		0.00		0.00				0.00%						0.00		36,938.55				0.00		26,980.00				0.00		29,317.40				0.00		54,896.88

		1-27183		Champs Balle/Soccer-Salaires		0.00		0.00				0.00%						0.00		5,024.31				0.00		4,957.50				0.00		5,018.52				0.00		3,182.12

		1-27186		Recreation - Salaires etudiants		0.00		0.00				-100.00%						88,500.00		37,718.15				76,000.00		53,766.07				73,000.00		51,378.61				72,276.00		6,909.22

		1-27188		Terrains Jeux-Salaires		0.00		0.00				0.00%						0.00		123.58				0.00		926.03				0.00		85.16				0.00		1,191.35

		1-27201		Aréna-Salaires		0.00		0.00				0.00%						0.00		106,616.11				0.00		106,291.75				0.00		105,432.62				0.00		98,017.43

		1-27202		Aréna-Surtemps		0.00		0.00				0.00%						0.00		7,102.46				0.00		18,740.97				0.00		15,574.96				0.00		6,066.47

		1-27203		Aréna-Temps Partiel		0.00		0.00				0.00%						0.00		0.00				0.00		24,297.91				0.00		43,381.54				0.00		40,075.65

		1-27212		Arena - Telephone - On Call		40,800.00		40,800.00				0.00%

		1-27208		Recreation-Provision Formule Maladie		3,200.00		3,200.00				0.00%						3,200.00		0.00				2,500.00		1,720.00				2,500.00		2,068.00				2,500.00		2,288.00

		1-27213		Salaires-Pistes cyclables		0.00		0.00				0.00%						0.00		1,723.32				0.00		20,236.50				0.00		1,040.24				0.00		4,619.32

		1-27215		Salaires-Terrain de tennis		0.00		0.00				0.00%						0.00		3,106.96				0.00		4,467.65				0.00		2,283.56				0.00		2,610.17

		1-27216		Salaires-Glissade		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		110.94

		1-27218		Salaires-Patinoires Extérieurs		0.00		0.00				0.00%						0.00		142.51				0.00		1,384.84				0.00		2,270.92				0.00		2,408.33

		1-27219		Retro - Recreation		0.00		0.00				0.00%						0.00		0.00				0.00		9,959.99				0.00		0.00				0.00		0.00

				Department Totals:		926,000.00		926,000.00		0.00		29.8346%						713,215.00		421,133.79				605,236.00		558,635.71				593,723.00		550,828.36				575,434.00		544,432.33

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00		3,000.00				0.00%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

				Department Totals:		3,000.00		3,000.00		0.00		0.0000%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		51,000.00		51,000.00				2.00%						50,000.00		32,787.42				50,000.00		45,453.86				50,500.00		46,576.88				58,200.00		50,067.44

		1-26321		Centre Multi-Assurances & Taxes		81,600.00		81,600.00				10.87%						73,600.00		69,016.31				73,600.00		72,135.46				73,600.00		72,872.45				72,500.00		71,558.08

		1-26322		Centre Multi-Reparation & Entretien		160,000.00		160,000.00				166.67%						60,000.00		44,745.01				50,000.00		30,117.86				105,000.00		163,672.08				135,000.00		132,193.82

		1-26323		Centre Multi-Propane		2,000.00		2,000.00				0.00%						2,000.00		987.54				500.00		1,577.03				300.00		1,334.60				300.00		238.41

		1-27496		Centre Multi-Preposes a la clientele		265,500.00		265,500.00				28.71%						206,275.00		125,160.80				180,438.00		187,628.55				176,900.00		173,692.04				170,180.00		141,843.18

		1-27497		Centre Multi-Surtemps		8,000.00		8,000.00				60.00%						5,000.00		12,935.57				4,000.00		8,269.15				4,000.00		6,285.39				4,000.00		2,666.03

		1-27498		Centre Multi-Fournitures de conciergerie		13,000.00		13,000.00				62.50%						8,000.00		5,549.50				8,000.00		7,831.58				8,000.00		6,271.16				8,000.00		4,754.47

		1-27499		Centre Multi-Securite/Serv. tech.		8,000.00		8,000.00				60.00%						5,000.00		5,899.06				750.00		4,635.00				750.00		2,430.00				1,500.00		400.00

		1-27500		Centre Multi-Telephone		5,000.00		5,000.00				0.00%						5,000.00		3,007.29				5,000.00		5,101.33				5,000.00		5,021.38				4,800.00		5,399.93

		1-27501		Centre Mutli-Promotion		0.00		0.00				-100.00%						4,000.00		0.00				4,000.00		774.83				4,000.00		3,373.19				4,000.00		2,673.55

		1-27502		Centre Multi-Fournitures de Bureau		15,000.00		15,000.00				400.00%						3,000.00		2,489.37				3,000.00		3,175.53				3,000.00		2,678.76				3,000.00		3,297.30

		1-27507		Centre Multi-Permis,Licenses et Autres		3,000.00		3,000.00				20.00%						2,500.00		2,530.00				2,400.00		2,480.00				2,400.00		2,267.50				2,500.00		2,395.00

		1-27509		Centre Multi-Bar		38,000.00		38,000.00				90.00%						20,000.00		26,603.93				18,065.00		25,054.28				18,065.00		9,649.00				36,200.00		3,320.64

		1-27513		Centre Multi - Temps Partiel		0.00		0.00				0.00%						0.00		0.00				20,000.00		30,177.14				20,000.00		17,496.64				25,000.00		11,375.20

		1-27514		Centre Multi - Informatique		6,000.00		6,000.00				0.00%						6,000.00		2,196.81				6,000.00		4,382.61				6,000.00		2,670.40				4,000.00		3,964.29

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00		5,000.00				0.00%						5,000.00		96.50				5,000.00		3,004.96				5,000.00		980.90				5,000.00		4,259.30

		1-27516		Centre Multi-Prepose au bar		15,000.00		15,000.00				87.50%						8,000.00		7,778.03				7,000.00		9,702.81				7,000.00		3,589.41				15,000.00		1,934.82

		1-27541		Retro - C.Mulit		0.00		0.00				0.00%						0.00		0.00				0.00		5,421.02				0.00		0.00				0.00		0.00

				Department Totals:		676,100.00		676,100.00		0.00		45.9077%						463,375.00		341,783.14				437,753.00		446,923.00				489,515.00		520,861.78				549,180.00		442,341.46

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00		4,000.00				0.00%						4,000.00		2,319.72				3,500.00		4,694.91				3,500.00		4,897.47				4,000.00		5,376.37

		1-26211		Vielle Gare-Reparations Majeures		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				10,000.00		777.36				10,000.00		7,113.85

		1-26212		Vielle Gare-Assurances et Taxes		6,100.00		6,100.00				22.00%						5,000.00		5,137.11				5,200.00		4,804.99				5,000.00		4,904.74				4,900.00		4,854.72

		1-26214		Vieille Gare - Telephone		2,500.00		2,500.00				0.00%						2,500.00		1,513.67				2,500.00		2,483.13				2,400.00		2,336.65				2,300.00		2,321.16

		1-26216		Vieille Gare-Electricité		10,000.00		10,000.00				66.67%						6,000.00		2,199.38				4,000.00		5,265.89				2,000.00		5,035.53				1,600.00		2,974.07

				Department Totals:		22,600.00		22,600.00		0.00		29.1429%						17,500.00		11,169.88				15,200.00		17,248.92				22,900.00		17,951.75				22,800.00		22,640.17

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00		3,500.00				0.00%						3,500.00		2,308.78				3,500.00		3,530.38				3,500.00		3,342.58				3,000.00		3,410.49

		1-27214		Aréna-Annonces		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				14,000.00		20,277.58

		1-27217		Aréna-Informatique		5,000.00		5,000.00				19.05%						4,200.00		5,201.33				4,200.00		3,740.86				3,000.00		4,287.75				3,000.00		2,005.62

		1-27222		Aréna-Entretien et rep. (batiment)		100,000.00		100,000.00				100.00%						50,000.00		67,511.92				50,000.00		57,274.45				50,000.00		77,524.93				65,000.00		59,046.90

		1-27223		Aréna-Assurances		17,600.00		17,600.00				41.37%						12,450.00		15,949.00				12,450.00		12,250.00				11,270.00		11,071.00				9,800.00		9,821.74

		1-27224		Aréna- Électricité		116,300.00		116,300.00				2.02%						114,000.00		69,937.02				114,000.00		110,300.09				114,000.00		100,857.22				114,700.00		90,856.52

		1-27228		Arena-Propane		10,000.00		10,000.00				0.00%						10,000.00		8,524.33				5,000.00		11,017.27				5,000.00		8,574.20				7,000.00		5,257.69

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00		7,000.00				0.00%						7,000.00		1,062.00				7,000.00		7,059.14				7,000.00		4,536.79				10,000.00		4,998.18

		1-27243		Arena-Entretien et rep.(usine a glace)		30,000.00		30,000.00				50.00%						20,000.00		15,289.32				20,000.00		17,762.79				20,000.00		51,714.76				15,000.00		26,053.78

				Department Totals:		289,400.00		289,400.00		0.00		30.8614%						221,150.00		185,783.70				216,150.00		222,934.98				213,770.00		261,909.23				241,500.00		221,728.50

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		150.00		150.00				-50.00%						300.00		112.77				360.00		232.80				360.00		223.24				360.00		352.24

		1-27181		Terrains Verts- Assurances & Taxes		3,400.00		3,400.00				13.33%						3,000.00		2,789.88				4,100.00		2,913.49				4,100.00		3,791.42				4,000.00		4,053.99

		1-27182		Terrains Verts - Materiel et entretien		48,500.00		48,500.00				781.82%						5,500.00		3,698.01				5,000.00		5,270.57				5,000.00		4,332.78				4,500.00		5,087.99

				Department Totals:		52,050.00		52,050.00		0.00		491.4773%						8,800.00		6,600.66				9,460.00		8,416.86				9,460.00		8,347.44				8,860.00		9,494.22

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		350.00		350.00				11.11%						315.00		118.00				315.00		311.00				280.00		281.00				250.00		248.00

		1-26217		Soccer-Entrpot LJR-Electricité		400.00		400.00				11.11%						360.00		220.38				360.00		398.14				350.00		358.48				400.00		349.24

		1-27176		Champs Balle - Entretien et reparation		49,000.00		49,000.00				600.00%						7,000.00		2,107.28				14,000.00		6,171.15				6,000.00		10,795.54				6,000.00		7,432.33

		1-27184		Ch.Balle/Soccer-Taxes et assurances		250.00		250.00				-50.00%						500.00		217.00				1,120.00		416.00				900.00		1,004.48				850.00		851.48

		1-27185		Soccer - Entretien et reparation		35,000.00		35,000.00				169.23%						13,000.00		23,129.21				12,760.00		16,734.21				12,760.00		17,663.09				12,760.00		8,471.78

		1-27187		Ch.Balle-Soccer-Electricité		1,000.00		1,000.00				90.48%						525.00		991.97				325.00		697.04				300.00		487.01				300.00		295.12

				Department Totals:		86,000.00		86,000.00		0.00		296.3134%						21,700.00		26,783.84				28,880.00		24,727.54				20,590.00		30,589.60				20,560.00		17,647.95

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		10,800.00		10,800.00				-16.92%						13,000.00		9,073.23				14,350.00		12,735.48				12,800.00		12,491.10				12,300.00		12,066.01

		1-27190		Terrains Jeux - Mat.&Ent.		45,000.00		45,000.00				125.00%						20,000.00		8,737.46				20,000.00		19,596.11				20,000.00		15,787.66				20,000.00		17,900.41

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00		800.00				0.00%						800.00		371.92				800.00		699.63				800.00		843.60				700.00		735.49

		1-27192		Tennis/Pickleball - Mat & Ent		20,000.00		20,000.00				100.00%						10,000.00		1,419.64				16,000.00		11,549.51				30,000.00		43,857.49				24,000.00		16,518.88

		1-27196		Piste Cyclabe - Mat & Ent		60,000.00		60,000.00				50.00%						40,000.00		1,427.60				40,000.00		22,873.33				40,000.00		60,846.91				40,000.00		39,400.99

				Department Totals:		136,600.00		136,600.00		0.00		63.0072%						83,800.00		21,029.85				91,150.00		67,454.06				103,600.00		133,826.76				97,000.00		86,621.78

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		1,850.00		1,850.00				-73.57%						7,000.00		1,570.07				7,000.00		3,801.61				0.00		0.00				0.00		0.00

		1-27601		SM - Materiel et Entretien		15,000.00		15,000.00				0.00%						15,000.00		177.29				10,000.00		0.00				0.00		0.00				0.00		0.00

		1-27602		SM - Electricite		1,050.00		1,050.00				5.00%						1,000.00		0.00				1,000.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		17,900.00		17,900.00		0.00		-22.1739%						23,000.00		1,747.36				18,000.00		3,801.61				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		20,000.00		20,000.00				5.26%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

				Department Totals:		20,000.00		20,000.00		0.00		5.2632%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		2,500.00		2,500.00				0.00%						2,500.00		1,755.37				2,800.00		1,287.03				1,900.00		3,522.37				1,900.00		1,768.22

		1-27040		Véhicules - Assurances		20,700.00		20,700.00				21.76%						17,000.00		18,746.00				15,120.00		16,685.00				13,300.00		13,466.00				11,600.00		11,604.00

		1-27041		Véhicule-Gazoline & Huile		25,000.00		25,000.00				0.00%						25,000.00		14,856.10				19,000.00		28,519.86				19,000.00		20,857.53				20,000.00		14,465.14

		1-27042		Véhicule- Entretien et reparations		10,000.00		10,000.00				0.00%						10,000.00		16,741.79				10,000.00		7,814.23				10,000.00		5,522.75				10,000.00		5,911.28

		1-27048		Ingenierie et Planification		150,000.00		150,000.00				15.38%						130,000.00		6,973.18				30,000.00		19,711.35				30,000.00		61,907.76				30,000.00		18,037.26

				Department Totals:		208,200.00		208,200.00		0.00		12.8455%						184,500.00		59,072.44				76,920.00		74,017.47				74,200.00		105,276.41				73,500.00		51,785.90

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		384,500.00		384,500.00				3.06%						373,088.00		152,823.44				245,507.00		256,905.66				218,515.00		228,432.11				207,796.00		217,009.91

		1-27101		Provision formule maladie		0.00		0.00				0.00%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		1-27102		Deplacement et formation		5,000.00		5,000.00				-44.44%						9,000.00		4,013.51				7,000.00		7,981.04				7,000.00		2,594.04				13,000.00		3,197.33

		1-27121		Serv.Comm.Direc.-Téléphone		2,500.00		2,500.00				66.67%						1,500.00		1,740.43				3,000.00		1,128.75				3,000.00		2,876.35				3,500.00		1,904.41

				Department Totals:		392,000.00		392,000.00		0.00		2.1930%						383,588.00		158,577.38				256,507.00		266,090.45				229,515.00		234,323.50				224,496.00		222,316.65

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		0.00		0.00				-100.00%						1,800.00		0.00				1,500.00		2,069.69				1,600.00		204.24				1,600.00		688.30

		1-27106		Surv. Badminton		2,500.00		2,500.00				56.25%						1,600.00		185.08				1,000.00		463.96				1,000.00		0.00				1,000.00		0.00

		1-27110		Etudiants-Camps d'éte		65,000.00		65,000.00				0.00%						65,000.00		62,023.57				65,000.00		58,451.31				60,000.00		44,607.00				60,000.00		1,730.56

				Department Totals:		67,500.00		67,500.00		0.00		-1.3158%						68,400.00		62,208.65				67,500.00		60,984.96				62,600.00		44,811.24				62,600.00		2,418.86

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				13,000.00		6,881.78

		1-27300		Promotion Touristique		55,000.00		55,000.00				0.00%						55,000.00		12,505.99				55,000.00		58,220.49				55,000.00		54,862.02				50,000.00		44,713.01

		1-27301		Cote Culturelle du NB		5,000.00		5,000.00				-16.67%						6,000.00		4,514.24				6,000.00		4,514.24				4,600.00		4,514.24				4,600.00		4,514.24

		1-27304		Salon Touristique		15,000.00		15,000.00				0.00%						15,000.00		7,020.93				15,000.00		14,282.45				15,000.00		0.00				18,500.00		4,505.86

		1-27305		Matériel promotionnel		35,000.00		35,000.00				0.00%						35,000.00		23.91				35,000.00		32,570.51				35,000.00		33,261.62				30,000.00		30,593.27

		1-27307		Developpement de produits		6,000.00		6,000.00				20.00%						5,000.00		0.00				5,000.00		2,697.20				5,000.00		0.00				0.00		0.00

		1-27308		Promotion - Expérience Shediac		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				5,000.00		1,634.38

		1-27309		Enseignes promotionnelles DEL		7,000.00		7,000.00				40.00%						5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

				Department Totals:		123,000.00		123,000.00		0.00		1.6529%						121,000.00		26,426.52				123,000.00		116,251.40				121,600.00		98,171.80				129,400.00		98,734.91

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		82,400.00		82,400.00				3.00%						80,000.00		65,695.48				65,000.00		67,412.95				60,000.00		45,123.43				60,000.00		40,296.65

		1-27403		Location (Homarus) Centre Touristique		0.00		0.00				-100.00%						63,600.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27404		BT-Deplacements/Formation		1,000.00		1,000.00				0.00%						1,000.00		783.91				1,000.00		872.77				1,000.00		846.66				1,000.00		0.00

		1-27406		BT-Téléphone		3,500.00		3,500.00				0.00%						3,500.00		182.49				3,500.00		3,593.73				3,500.00		3,150.53				3,500.00		3,312.95

		1-27409		BT-Frais Bureau		1,500.00		1,500.00				-91.18%						17,000.00		356.73				1,500.00		2,773.06				3,000.00		180.92				3,000.00		1,888.49

				Department Totals:		88,400.00		88,400.00		0.00		-46.4567%						165,100.00		67,018.61				71,000.00		74,652.51				67,500.00		49,301.54				67,500.00		45,498.09

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		25,000.00		25,000.00				8.70%						23,000.00		9,833.22				20,000.00		24,400.68				18,500.00		18,734.69				18,500.00		15,620.76

		1-27170		Je Choisis Shediac		0.00		0.00				0.00%						0.00		0.00				60,000.00		41,212.19				60,000.00		58,253.82				0.00		45,630.58

		1-27171		Commandite d'activités communautaires		150,000.00		150,000.00				57.50%						95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		1-27173		Annonce Publicitaire		5,000.00		5,000.00				0.00%						5,000.00		500.00				5,000.00		1,944.65				5,000.00		1,628.55				5,000.00		2,698.82

				Department Totals:		180,000.00		180,000.00		0.00		46.0553%						123,241.00		109,690.58				124,097.00		95,003.24				125,097.00		120,774.26				65,097.00		85,993.02

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00		3,000.00				0.00%						3,000.00		680.98				3,000.00		3,000.00				3,000.00		2,916.45				3,000.00		30.00

		1-27120		Comité de bienvenue		0.00		0.00				-100.00%						500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		1-27125		Programme planche roulette		0.00		0.00				-100.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-27127		Exposition d'autos antiques		4,000.00		4,000.00				14.29%						3,500.00		3,030.02				2,500.00		3,163.46				2,200.00		2,094.01				2,200.00		1,732.95

		1-27128		Communauté Mieux etre		5,000.00		5,000.00				0.00%						5,000.00		0.00				5,000.00		5,602.65				3,500.00		1,054.73				2,500.00		2,079.37

		1-27129		Jappe au Parc		3,000.00		3,000.00				0.00%						3,000.00		531.74				0.00		0.00				0.00		0.00				0.00		0.00

		1-27130		Activités pour Adolescents		8,000.00		8,000.00				166.67%						3,000.00		3,000.00				3,000.00		1,870.17				3,000.00		0.00				3,000.00		0.00

		1-27131		Temps du Lobster Roll		4,000.00		4,000.00				0.00%						4,000.00		0.00				4,000.00		61.81				4,000.00		8,495.45				0.00		0.00

		1-27132		Autres Activités/Even. Speciaux		18,000.00		18,000.00				-10.00%						20,000.00		6,845.74				10,000.00		5,212.05				10,000.00		10,147.39				10,000.00		10,483.39

		1-27133		Activité de la fierté		3,000.00		3,000.00				0.00%						3,000.00		1,913.52				0.00		0.00				0.00		0.00				0.00		0.00

		1-27136		Activité-Camps Été		27,000.00		27,000.00				35.00%						20,000.00		17,006.83				25,000.00		18,959.33				25,000.00		24,305.51				25,000.00		867.13

		1-27137		Carnaval d'Hiver		18,500.00		18,500.00				0.00%						18,500.00		34,947.25				18,500.00		11,420.21				18,500.00		12,893.97				18,500.00		19,647.57

		1-27141		Reception des Bénévoles		8,000.00		8,000.00				220.00%						2,500.00		0.00				2,500.00		250.29				2,500.00		1,048.01				2,500.00		83.43

		1-27147		Levée du Jour de l'an		0.00		0.00				-100.00%						2,000.00		0.00				2,000.00		0.00				2,000.00		0.00				2,000.00		0.00

		1-27148		Activités - Vieille gare		5,000.00		5,000.00				0.00%						5,000.00		0.00				5,000.00		0.00				5,000.00		0.00				5,000.00		39.81

		1-27150		Parade et autres de Noel		25,000.00		25,000.00				38.89%						18,000.00		346.05				18,000.00		25,393.06				18,000.00		17,055.50				18,000.00		8,521.81

		1-27152		Journee Portes ouvertes		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		2,126.67

		1-27153		Activité Cabane à sucre		5,000.00		5,000.00				42.86%						3,500.00		3,504.22				3,500.00		0.00				3,500.00		0.00				3,500.00		811.00

		1-27156		Fete des Enfants		5,000.00		5,000.00				0.00%						5,000.00		2,451.39				5,000.00		10,149.41				5,000.00		1,025.56				5,000.00		4,436.38

		1-27158		Fête Halloween		7,000.00		7,000.00				0.00%						7,000.00		36.78				7,000.00		6,779.55				7,000.00		20.12				7,000.00		812.47

		1-27165		Marché du Dimanche		35,000.00		35,000.00				250.00%						10,000.00		13,996.52				10,000.00		6,807.03				4,000.00		4,060.28				4,000.00		4,503.98

		1-27234		Festival d'automne		25,000.00		25,000.00				38.89%						18,000.00		880.77				18,000.00		22,046.64				18,000.00		14,818.42				18,000.00		19,158.71

		1-27239		Mur de la renommée		9,000.00		9,000.00				50.00%						6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				6,000.00		416.11

		1-27240		Deplacements Activités		0.00		0.00				-100.00%						1,000.00		0.00				1,000.00		525.33				1,000.00		0.00				1,000.00		0.00

		1-27246		Activités Congé Mars		5,000.00		5,000.00				0.00%						5,000.00		4,067.80				5,000.00		4,708.49				5,000.00		1,570.52				5,000.00		7,926.08

		1-27251		Journee des Sentiers		1,000.00		1,000.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				1,000.00		251.56

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00		5,000.00				0.00%						5,000.00		3,546.47				5,000.00		8,838.53				5,000.00		3,756.58				5,000.00		2,986.57

		1-27518		Dimanches Accoustiques		32,000.00		32,000.00				0.00%						32,000.00		14,494.69				32,000.00		28,660.21				32,000.00		19,252.26				32,000.00		5,379.95

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique		30,000.00		30,000.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		290,500.00		290,500.00		0.00		42.0538%						204,500.00		111,280.77				192,500.00		163,510.79				184,700.00		125,101.89				180,700.00		92,294.94

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		24,000.00		24,000.00				166.67%						9,000.00		12,703.56				0.00		0.00				0.00		0.00				7,000.00		0.00

		1-27109		Coordonnateur/trice du Patrimoine		0.00		0.00				-100.00%						12,000.00		297.72				8,000.00		9,433.16				8,000.00		0.00				8,000.00		223.08

		1-27111		Accueil Vieille gare		5,150.00		5,150.00				3.00%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		1-27421		Etudiants Camps Theatre		26,000.00		26,000.00				13.04%						23,000.00		25,224.02				16,000.00		20,296.93				14,000.00		16,861.54				14,000.00		520.63

				Department Totals:		55,150.00		55,150.00		0.00		12.5510%						49,000.00		41,785.27				39,000.00		38,136.35				37,000.00		25,204.93				44,000.00		7,395.98

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00		15,000.00				0.00%						15,000.00		13,253.92				15,000.00		10,783.48				15,000.00		13,463.58				15,000.00		163.47

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00		20,000.00				0.00%						20,000.00		16,471.16				20,000.00		20,970.74				20,000.00		13,916.15				20,000.00		495.44

		1-27138		Celebrations - Fete Canada		40,000.00		40,000.00				48.15%						27,000.00		35,647.37				24,000.00		32,516.29				24,000.00		25,424.70				24,000.00		15,718.89

		1-27139		Celebrations - Fête du NB		5,000.00		5,000.00				0.00%						5,000.00		2,838.24				3,000.00		4,703.97				3,000.00		2,894.51				3,000.00		3,101.75

		1-27140		Celebrations - Fête Acadie		15,000.00		15,000.00				0.00%						15,000.00		13,857.85				15,000.00		18,096.21				12,000.00		23,687.01				10,000.00		13,637.01

		1-27160		Politique culturelle		65,000.00		65,000.00				30.00%						50,000.00		40,856.01				40,000.00		38,691.50				40,000.00		35,250.12				40,000.00		21,843.93

		1-27163		Maison P.P.-Activites		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				6,000.00		103.25

		1-27172		Dépenses - Camp Theatre		4,500.00		4,500.00				0.00%						4,500.00		2,852.85				2,000.00		4,521.51				2,000.00		1,394.78				2,000.00		0.00

		1-27174		Programme pour 50+		4,000.00		4,000.00				0.00%						4,000.00		0.00				4,000.00		0.00				4,000.00		1,122.02				4,000.00		0.00

		1-27178		Collectivité en fleurs		0.00		0.00				-100.00%						2,500.00		0.00				2,500.00		0.00				2,500.00		1,078.99				2,500.00		1,096.89

		1-27179		Les Eloizes		30,000.00		30,000.00				50.00%						20,000.00		0.00				0.00		0.00				20,000.00		0.00				0.00		0.00

		1-27197		Soirée comedie		2,300.00		2,300.00				0.00%						2,300.00		1,064.01				2,000.00		2,269.56				2,000.00		10.06				2,000.00		1,836.25

		1-27198		Illumination Arbre de l'espoir		500.00		500.00				0.00%						500.00		0.00				500.00		0.00				500.00		34.90				500.00		715.00

		1-27210		Cérémonie Jour Souvenir		3,500.00		3,500.00				0.00%						3,500.00		68.05				3,500.00		4,771.83				2,500.00		5,618.00				2,500.00		7,304.78

				Department Totals:		204,800.00		204,800.00		0.00		20.9687%						169,300.00		126,909.46				131,500.00		137,325.09				147,500.00		123,894.82				131,500.00		66,016.66

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		3,200.00		3,200.00				14.29%						2,800.00		2,125.65				2,800.00		2,536.48				2,800.00		2,762.46				2,800.00		2,191.34

		1-27329		Fournitures Bureau & Autres		5,000.00		5,000.00				0.00%						5,000.00		241.94				5,000.00		4,888.77				5,000.00		3,616.38				5,000.00		2,756.03

		1-27330		Nouvelles Aquisitions de Livre		4,000.00		4,000.00				2.56%						3,900.00		3,397.19				3,900.00		3,314.00				3,900.00		6,291.24				3,900.00		3,567.21

		1-27332		Ordinateurs		5,000.00		5,000.00				8.11%						4,625.00		427.07				4,625.00		5,409.85				4,625.00		3,331.47				3,900.00		4,086.05

		1-27333		Site Web		750.00		750.00				0.00%						750.00		0.00				750.00		733.13				750.00		702.18				750.00		702.18

		1-27334		Programme adultes		2,500.00		2,500.00				0.00%						2,500.00		370.08				2,500.00		831.11				2,500.00		475.41				2,500.00		472.16

		1-27335		Programme jeunesse		8,500.00		8,500.00				2.41%						8,300.00		827.77				8,300.00		4,710.09				8,300.00		3,736.78				8,300.00		6,450.03

		1-27336		Frais de déplacement		1,100.00		1,100.00				0.00%						1,100.00		250.29				1,100.00		70.09				1,100.00		16.70				1,100.00		25.39

		1-27337		Bénévoles (appréciation)		1,500.00		1,500.00				8.70%						1,380.00		106.34				1,380.00		991.61				1,380.00		292.08				1,380.00		313.83

		1-27338		Prets inter-biblio-livraison		2,500.00		2,500.00				0.00%						2,500.00		583.00				2,500.00		1,795.02				2,500.00		1,883.37				2,500.00		1,448.50

		1-27339		Biblio-60e anniversaire bibliotheque		0.00		0.00				0.00%						0.00		0.00				4,000.00		2,871.08				4,000.00		0.00				4,000.00		87.45

				Department Totals:		34,050.00		34,050.00		0.00		3.6372%						32,855.00		8,329.33				36,855.00		28,151.23				36,855.00		23,108.07				36,130.00		22,100.17

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				200,000.00		-57.61%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		200,000.00

		1-28256		Fonds Réserve Fonct. Général		121,220.00		121,220.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		30,000.00

				Department Totals:		321,220.00		121,220.00		200,000.00		-31.9207%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		230,000.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		313,449.00				313,449.00		-7.90%						340,353.00		340,352.00				369,234.00		366,075.53				377,058.00		385,046.37				403,400.00		400,651.27

		1-28240		Princ.Dette à Long-Terme		935,000.00				935,000.00		-7.06%						1,006,000.00		1,006,000.00				1,111,000.00		1,111,000.00				1,022,000.00		1,022,000.00				1,056,000.00		1,056,000.00

				Department Totals:		1,248,449.00		0.00		1,248,449.00		-7.2718%						1,346,353.00		1,346,352.00				1,480,234.00		1,477,075.53				1,399,058.00		1,407,046.37				1,459,400.00		1,456,651.27

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		150,000.00				150,000.00		50.00%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

				Department Totals:		150,000.00		0.00		150,000.00		50.0000%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

		2805		Autres

		1-28251		Escompte. sur Débentures		9,000.00				9,000.00		-10.00%						10,000.00		0.00				9,450.00		9,806.00				9,450.00		8,998.00				9,450.00		9,449.00

		1-28252		Frais Bancaire		20,300.00		20,300.00				1.50%						20,000.00		13,179.27				20,000.00		20,360.47				20,000.00		16,507.39				20,000.00		14,052.72

		1-28300		Mauvaise Créances		0.00		0.00				0.00%						0.00		0.00				0.00		29,412.67				0.00		12,865.82				0.00		4,157.10

				Department Totals:		29,300.00		20,300.00		9,000.00		-2.3333%						30,000.00		13,179.27				29,450.00		59,579.14				29,450.00		38,371.21				29,450.00		27,658.82

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		400,000.00		400,000.00				-20.00%						500,000.00		136,559.38				335,900.00		54,502.79				0.00		0.00				431,030.00		376,157.18

		1-28257		Projets speciaux - Strategie Verte		35,000.00		35,000.00				0.00%						35,000.00		15,300.00				25,000.00		25,000.00				25,000.00		40,347.58				25,000.00		71,431.15

		1-28259		Projets speciaux - Stratégie touristique		50,000.00		50,000.00				0.00%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

				Department Totals:		485,000.00		485,000.00		0.00		-17.0940%						585,000.00		151,859.38				410,900.00		114,239.13				75,000.00		101,476.37				506,030.00		530,287.91

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		82,833.14				0.00		0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				25,000.00		2,085.71				0.00		0.00

		1-28270		Projets speciaux - Achat Terrain		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		14,295.39				0.00		0.00

		1-28271		Projets speciaux - Projets Centre Ville		28,000.00		28,000.00				0.00%						28,000.00		0.00				25,000.00		25,000.00				16,800.00		16,722.26				10,000.00		8,722.52

		1-28272		Projets speciaux - Arena Renovations		0.00		0.00				0.00%						0.00		(302.16)				150,000.00		153,732.16				0.00		0.00				0.00		0.00

		1-28275		Projets spéciaux & Equipements TP		0.00				0.00		-100.00%						120,000.00		114,740.94				275,000.00		211,208.91				160,000.00		156,868.06				227,000.00		226,001.11

		1-28277		Projets speciaux - Équipement Recreation		0.00		0.00				-100.00%						71,000.00		20,846.77				0.00		0.00				0.00		0.00				20,000.00		18,516.93

		1-28278		Projets speciaux - Camion 1/2 ton		130,000.00				130,000.00		0.00%						0.00		0.00				0.00		0.00				0.00		0.00				106,000.00		108,254.72

		1-28280		Projets speciaux - Piste cyclable		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		1,285.83

		1-28285		Projets speciaux - P.Rotary Homarus		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				40,000.00		89,731.43				0.00		0.00

		1-28286		Projets speciaux - Vehicule Incendie		0.00		0.00				0.00%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		1-28288		Projets speciaux - Embelissement et ambiance		0.00		0.00				-100.00%						55,000.00		0.00				0.00		0.00				0.00		0.00				30,000.00		9,615.18

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		0.00				0.00		0.00%						0.00		0.00				0.00		0.00				0.00		521.43				48,000.00		26,276.25

		1-28290		Projets speciaux - Infrastructure sportive		0.00		0.00				-100.00%						300,000.00		36,708.68				0.00		239,898.74				30,000.00		680,061.85				30,000.00		0.00

		1-28291		Projets spéciaux - Nouveau trottoirs		350,000.00				350,000.00		75.00%						200,000.00		0.00				200,000.00		206,319.59				200,000.00		177,506.52				0.00		0.00

		1-28292		Projets spéciaux - Technologie		0.00		0.00				-100.00%						95,000.00		74,689.16				0.00		0.00				25,000.00		0.00				0.00		0.00

		1-28293		Projets Speciaux - Je choisis Shediac CdeC		0.00		0.00				-100.00%						20,000.00		0.00				20,000.00		20,000.00				0.00		0.00				0.00		0.00

		1-28294		Projets Speciaux - Sentier Route 15		0.00		0.00				0.00%						0.00		(0.01)				35,000.00		151,831.58				0.00		0.00				0.00		0.00

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)		0.00		0.00				0.00%						0.00		0.00				38,000.00		8,694.32				0.00		0.00				0.00		0.00

		1-28296		Projets Speciaux - Maisons Pascal Poirier		25,000.00		25,000.00				47.06%						17,000.00		4,849.30				35,000.00		17,415.76				0.00		0.00				0.00		0.00

		1-28297		Projets Spéciaux - Terrain de baseball		20,000.00		20,000.00				-69.70%						66,000.00		4,241.92				0.00		0.00				0.00		0.00				0.00		0.00

		1-28298		Projet Spéciaux - Études Infrastructure Sportive		0.00		0.00				0.00%						0.00		0.00				0.00		57,049.01				0.00		0.00				0.00		0.00

		1-28299		Projets spéciaux - Hotel de Ville		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				636,404.00		241,573.72				0.00		39,680.82

		1-28301		Projet Spéciaux - Salle du Conseil		0.00		0.00				0.00%						0.00		0.00				0.00		86,180.50				0.00		0.00				0.00		0.00

		1-28302		Projet Spéciaux - 42 rue King		0.00				0.00		0.00%						0.00		1,714.05				0.00		0.00				0.00		0.00				0.00		0.00

		1-28303		Projet Spéciaux - St-Joseph		0.00				0.00		0.00%						0.00		0.00				0.00		250,903.00				0.00		0.00				0.00		0.00

				Renovation 2eme etage (Hotel de Ville)		300,000.00		300,000.00

				Ingenerie pour projets 2025		400,000.00				400,000.00

				Surface Multisport		400,000.00		400,000.00

				Department Totals:		1,653,000.00		773,000.00		880,000.00		70.0617%						972,000.00		257,488.65				883,000.00		1,528,413.03				1,188,204.00		1,462,199.51				539,000.00		507,034.04

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction		0.00						-100.00%						14,904.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-30001		Surplus		26,011.00				26,011.00		-20.46%						32,701.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		(26,011.00)		0.00		(26,011.00)		-45.3608%						(47,605.00)		(32,701.00)				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence		0.00						-100.00%						4,405.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31002		Animal Control/Contrôle d'animaux		6,410.00				6,410.00		1.01%						6,346.00		3,173.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31003		Street Lighting / Éclairage des Rues		44,625.00				44,625.00		2.00%						43,750.00		20,770.68				0.00		0.00				0.00		0.00				0.00		0.00

		1-31010		Solid Waste Management - Admin		3,700.00				3,700.00		1.31%						3,652.00		1,826.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31011		Garbage Collection / Cueillette des déchets		129,500.00				129,500.00		0.95%						128,278.00		64,139.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		184,235.00		0.00		184,235.00		-1.1779%						186,431.00		89,908.68				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage		0.00						-100.00%						1,575.00		1,175.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32001		CC - Telephone Charges		0.00						-100.00%						1,838.00		1,061.96				0.00		0.00				0.00		0.00				0.00		0.00

		1-32002		CC - Liability Insurance		0.00						-100.00%						1,365.00		1,301.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32003		CC - Repair & Maintenance		0.00						-100.00%						12,999.00		27,624.51				0.00		0.00				0.00		0.00				0.00		0.00

		1-32004		CC - Cleaning Supplies		0.00						-100.00%						210.00		26.30				0.00		0.00				0.00		0.00				0.00		0.00

		1-32005		CC - Lights & Power		0.00						-100.00%						12,600.00		7,818.39				0.00		0.00				0.00		0.00				0.00		0.00

		1-32006		CC - Insurance Building & Content		0.00						-100.00%						2,940.00		3,085.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32007		CC - Property Taxes		0.00						-100.00%						630.00		463.75				0.00		0.00				0.00		0.00				0.00		0.00

		1-32008		CC - Cleaning Services		0.00						-100.00%						5,250.00		2,950.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32009		CC - General Supplies		0.00						-100.00%						15,750.00		277.21				0.00		0.00				0.00		0.00				0.00		0.00

		1-32010		CC - Snow Removal		0.00						-100.00%						5,250.00		4,150.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32011		CC - Garbage Collection		0.00						-100.00%						3,150.00		1,577.14				0.00		0.00				0.00		0.00				0.00		0.00

		1-32012		CC - Equipment Repair		70,000.00				70,000.00		2566.67%						2,625.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		70,000.00		0.00		70,000.00		5.7689%						66,182.00		51,510.26				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition		0.00						-100.00%						22,178.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-40001		Surplus LSD		41,614.00				41,614.00		-19.03%						51,393.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		(41,614.00)		0.00		(41,614.00)		-43.4370%						(73,571.00)		(51,393.00)				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention		0.00						-100.00%						5,000.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41002		Emergency Measures - Mesures d'urgence		0.00						-100.00%						6,555.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41003		Animal Control/Contrôle d'animaux		8,735.00				8,735.00		0.99%						8,649.00		4,324.50				0.00		0.00				0.00		0.00				0.00		0.00

		1-41004		Street Lighting/Éclairage de Rues		93,000.00				93,000.00		2.20%						91,000.00		41,582.16				0.00		0.00				0.00		0.00				0.00		0.00

		1-41005		Solid Waste Management - Admin		5,500.00				5,500.00		1.21%						5,434.00		2,717.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41006		Garbage Collection / Cueillette des déchets		189,000.00				189,000.00		0.98%						187,170.00		93,585.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		296,235.00		0.00		296,235.00		-2.4927%						303,808.00		142,208.66				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		0.00		7,994,674.00		(7,994,674.00)								0.00		585,223.66				0.00		42,274.38				0.00		352,872.27				0.00		625,182.71

		Note: The items marked with ** are over budget				validation		0.00

		Printed:

				Revenus		21,581,989.00		20,903,864.00		678,125.00		17.2867%						18,401,053.00		11,215,843.78				14,134,167.00		14,847,703.06				13,249,261.00		14,264,720.73				13,070,235.00		13,109,682.87

				Depense		21,581,989.00		12,909,190.00		8,672,799.00		17.2867%						18,401,053.00		10,630,620.12				14,134,167.00		14,858,406.75				13,249,261.00		13,911,848.46				13,070,235.00		12,483,724.16

						0.00		7,994,674.00		(7,994,674.00)								0.00		585,223.66				0.00		(10,703.69)				0.00		352,872.27				0.00		625,958.71

				Years														18,279,877.00		11,215,843.78				14,134,167.00		14,847,703.06				13,249,261.00		14,264,720.73				13,070,235.00		13,109,682.87

																		18,279,877.00		11,223,199.24				14,134,167.00		14,858,406.75				13,249,261.00		13,911,848.46				13,070,235.00		12,483,724.16

																		0.00		(7,355.46)				0.00		(10,703.69)				0.00		352,872.27				0.00		0.00

				Validation														121,176.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Sylvain		(803,714.00)		ok										121,176.00		(592,579.12)				0.00		0.00				0.00		0.00				0.00		0.00

				Danny		(1,338,550.00)		ok

				Julie		(3,467,250.00)		ok

				Robert		(4,842,300.00)		ok

				Brigade d'incendie		(831,900.00)		ok

				Victor = Carole = Prov		11,283,714.00		ok

						0.00		0.00
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00						0.00%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

				Department Totals:		500.00						0.0000%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		68,114.00						4.00%		4% augmentation selon IPC				65,494.00		45,162.78				22,644.00		22,118.58				22,200.00		21,459.22				20,800.00		21,600.60

		1-21003		Conseillers-Honoraires		286,600.00						4.00%		4% augmentation selon IPC				275,588.00		186,966.38				84,762.00		84,250.98				83,100.00		81,652.00				80,000.00		81,102.90

		1-21004		Autres Frais Legislatif		45,000.00						0.00%						45,000.00		35,861.99				30,000.00		20,114.11				30,000.00		23,349.83				30,000.00		29,517.79

		1-21050		Dépenses-Maire		7,500.00						0.00%						0.00		5,624.94				18,000.00		15,209.60				18,000.00		9,923.07				18,000.00		9,023.06

		1-21051		Dépenses-Maire suppléant(e)		1,500.00						0.00%						0.00		534.01				7,800.00		4,113.31				7,800.00		6,850.14				7,800.00		5,609.59

		1-21052		Dépenses-Cons. P.B.-Chevarie		1,500.00						0.00%						0.00		7.97				6,800.00		6,768.29				7,250.00		5,557.35				6,800.00		4,454.00

		1-21053		Dépenses-Cons. P. Boudreau		1,500.00						0.00%						0.00		736.36				6,800.00		7,497.42				6,800.00		5,551.81				6,800.00		4,285.70

		1-21054		Dépenses-Cons. G.Gallant		1,500.00						0.00%						0.00		402.97				6,800.00		6,004.65				6,800.00		6,119.71				6,800.00		4,125.00

		1-21055		Dépenses-Cons. J.Cormier		1,500.00						0.00%						0.00		1,245.75				6,800.00		6,807.19				6,800.00		4,389.76				6,800.00		2,660.00

		1-21056		Dépenses-Cons.E.O'Brien		1,500.00						0.00%						0.00		1,079.77				6,800.00		5,240.49				6,800.00		3,860.47				6,800.00		3,631.47

		1-21057		Dépenses-Cons.P.Breau		1,500.00						0.00%						0.00		560.94				6,800.00		6,063.37				6,350.00		4,091.71				6,800.00		1,875.00

		1-21058		Dépenses-Cons. S.C-Boudreau		1,500.00						0.00%						0.00		645.14				6,800.00		4,939.75				6,800.00		3,131.77				6,800.00		3,660.81

		1-21059		Congres & Deleg.-Législatifs		20,000.00						0.00%						20,000.00		17,471.73				5,000.00		10,971.97				10,000.00		4,794.37				20,000.00		0.00

		1-21060		Dépenses -Cons. M.Lloyd		1,500.00						0.00%						0.00		621.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-21061		Dépenses -Cons. J.Despres		1,500.00						0.00%						0.00		926.84				0.00		0.00				0.00		0.00				0.00		0.00

		1-21062		Dépenses -Cons. R.Cormier		1,500.00						0.00%						0.00		705.27				0.00		0.00				0.00		0.00				0.00		0.00

		1-21063		Dépenses -Cons. H.McInroy		1,500.00						0.00%						0.00		855.23				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		445,214.00						9.6365%						406,082.00		299,409.13				215,806.00		200,099.71				218,700.00		180,731.21				224,200.00		171,545.92

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique		75,000.00						0.00%						75,000.00		53,728.56				50,000.00		49,485.39				60,000.00		71,694.67				60,000.00		51,128.83

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces - Legislatif		12,500.00						2.04%						12,250.00		2,769.08				7,000.00		7,382.69				7,000.00		11,881.16				7,000.00		4,794.62

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association		25,000.00						25.00%						20,000.00		24,231.61				18,500.00		18,322.99				18,000.00		17,748.75				18,000.00		18,010.68

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux		100,000.00						1233.33%		Nouvelle initiative Remise a neuf site web				7,500.00		4,013.97				3,000.00		1,995.49				3,000.00		2,130.77				3,000.00		1,766.01

				Department Totals:		212,500.00						85.1852%						114,750.00		84,743.22				78,500.00		77,186.56				88,000.00		103,455.35				88,000.00		75,700.14

		2103		Autres Services Administration

		1-21025		Traduction		25,000.00						0.00%						25,000.00		35,081.84				25,000.00		15,503.96				9,000.00		11,251.37				9,000.00		9,416.98

		1-21030		Arrêtés Municipaux		2,500.00						0.00%						2,500.00		521.73				2,500.00		603.00				2,500.00		1,390.21				2,500.00		1,775.29

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		27,500.00						0.0000%						27,500.00		35,603.57				27,500.00		16,106.96				11,500.00		12,641.58				11,500.00		11,192.27

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes		80,000.00						0.00%		Assurance 1 900$, Salaires 2737.33				80,000.00		63,436.39				83,000.00		58,648.22				74,590.00		80,755.42				73,007.00		58,878.63

		1-26304		Depenses - Application des arrêtés		2,000.00						0.00%		agent junior				0.00		477.36				0.00		0.00				0.00		6.96				6,000.00		6,853.73

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		82,000.00		0.00		0.00		0.00						80,000.00		63,913.75						58,648.22		0.00		74,590.00		80,762.38		0.00		79,007.00		65,732.36		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL		7,000.00						40.00%		NB Power				5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

				Department Totals:		7,000.00						40.0000%						5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		25,000.00						8.70%						23,000.00		9,833.22				20,000.00		24,400.68				18,500.00		18,734.69				18,500.00		15,620.76

		1-27170		Je Choisis Shediac		0.00						0.00%						0.00		0.00				60,000.00		41,212.19				60,000.00		58,253.82				0.00		45,630.58

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire		5,000.00						0.00%						5,000.00		500.00				5,000.00		1,944.65				5,000.00		1,628.55				5,000.00		2,698.82

				Department Totals:		30,000.00						7.1429%						28,000.00		10,333.22				85,000.00		67,557.52				83,500.00		78,617.06				23,500.00		63,950.16

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(803,714.00)		0.00		0.00		21.6215%						(660,832.00)		(496,274.34)				(413,306.00)		(423,565.48)				(482,790.00)		(461,371.50)				(434,007.00)		(394,013.22)

		Note: The items marked with ** are over budget						0.00

		Printed:						(803,714.00)

						500.00

						804,214.00

						(803,714.00)



Carole Laneuville:
Assurance  1 900 + 10%
Salaire 71 170.58 + 3%
= 75 395.70$



Brigade Incendie

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer		35,000.00						-16.27%		New contrats to be tendered 2024 for the next 5 years				41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		35,000.00						-16.2679%						41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00						0.00%		8,000$ events - 2,000$ Trailer rental				10,000.00		0.00				10,000.00		0.00				10,000.00		15,660.00				10,000.00		9,965.22

		1-15176		Permis de Construction		250,000.00						0.00%		Base on 50,000 million in permit value for 2024				250,000.00		446,901.37				200,000.00		427,197.17				100,000.00		327,255.37				100,000.00		153,543.91

				Department Totals:		260,000.00						0.0000%						260,000.00		446,901.37				210,000.00		427,197.17				110,000.00		342,915.37				110,000.00		163,509.13

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		270,000.00						60.28%		Ajout de Melodie + ajust salaire				168,456.00		124,351.26				148,547.00		141,947.60				88,772.00		89,041.39				87,032.00		86,162.35

		1-26402		Devel.Econ.- Provision Jours maladie		1,500.00						0.00%						1,500.00		0.00				1,000.00		1,201.00				500.00		1,139.00				500.00		845.00

		1-26403		Devel.Econ.-Telephone		2,250.00						50.00%		ajout telephone Melodie				1,500.00		953.04				2,400.00		734.72				1,100.00		558.83				1,500.00		775.75

		1-26405		Devel.Econ.-Congres & Formation		30,000.00						20.00%		$5K pour Melodie + Jonathan cours $4K				25,000.00		8,394.39				10,000.00		9,877.78				7,500.00		5,053.91				15,000.00		3,190.51

		1-26406		Devel.Econ.- Frais Associations		4,000.00						33.33%		SGIN (Net Zero) 1,000$,Edac 2 membre, Chambre de commerce, Home Builders association, ICSC				3,000.00		1,163.69				3,000.00		3,383.28				3,000.00		2,265.99				4,000.00		2,333.28

		1-26409		Devel.Econ-Promotion		10,000.00						0.00%						10,000.00		63.30				10,000.00		9,099.26				10,000.00		8,583.34				30,000.00		9,755.56

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		751,750.00						97.83%		Base sur permis de construction 720000$ + HST 4.286%				380,000.00		344,668.09				195,000.00		191,631.39				140,500.00		113,564.48				125,000.00		110,165.78

		1-26411		Devel.Econ.-Services professionnels		50,000.00						66.67%		Scoudouc industrial Park, Net-Zero, New Development				30,000.00		0.00				30,000.00		38,785.01				60,000.00		35,279.95				60,000.00		44,063.96

		1-26415		Devel.Econ. - Subventions		0.00						0.00%						0.00		0.00				397,000.00		842,000.00				0.00		0.00				0.00		0.00

		1-26425		Paysage linguistique		20,000.00						0.00%		Politique en place				20,000.00		0.00				20,000.00		5,523.88				20,000.00		22,433.51				20,000.00		12,133.81

		1-26430		Programme d'incitatif commercial		163,500.00						-3.82%		156 606.67 + 4.286% hst				170,000.00		68,220.91				150,000.00		150,000.00				140,000.00		139,237.63				131,000.00		121,593.45

				Department Totals:		1,303,000.00						60.9723%						809,456.00		547,814.68				966,947.00		1,394,183.92				471,372.00		417,158.03				474,032.00		391,019.45

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00						0.00%		Regional Destination Marketing Organisation - a enlever				0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				13,000.00		6,881.78

		1-27300		Promotion Touristique		55,000.00						0.00%						55,000.00		12,505.99				55,000.00		58,220.49				55,000.00		54,862.02				50,000.00		44,713.01

		1-27301		Cote Culturelle du NB		5,000.00						-16.67%		It is not clear on our recommendation to continue as we wait for the RSC is working on a new Regional tourism strategy to be delivered in 2025.				6,000.00		4,514.24				6,000.00		4,514.24				4,600.00		4,514.24				4,600.00		4,514.24

		1-27304		Salon Touristique		15,000.00						0.00%		Salon VR Quebec, Salon du Vr Ottawa, Salon du VR, Montreal, Remove SaltScap.				15,000.00		7,020.93				15,000.00		14,282.45				15,000.00		0.00				18,500.00		4,505.86

		1-27305		Matériel promotionnel		35,000.00						0.00%						35,000.00		23.91				35,000.00		32,570.51				35,000.00		33,261.62				30,000.00		30,593.27

		1-27307		Developpement de produits		6,000.00						20.00%						5,000.00		0.00				5,000.00		2,697.20				5,000.00		0.00				0.00		0.00

		1-27308		Promotion - Expérience Shediac		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				5,000.00		1,634.38

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		116,000.00						0.0000%						116,000.00		24,065.07				116,000.00		112,284.89				114,600.00		92,637.88				121,100.00		92,842.54

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		82,400.00						3.00%						80,000.00		65,695.48				65,000.00		67,412.95				60,000.00		45,123.43				60,000.00		40,296.65

		1-27403		Location (Homarus) Centre Touristique		0.00						-100.00%						63,600.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27404		BT-Deplacements/Formation		1,000.00						0.00%						1,000.00		783.91				1,000.00		872.77				1,000.00		846.66				1,000.00		0.00

		1-27406		BT-Téléphone		3,500.00						0.00%						3,500.00		182.49				3,500.00		3,593.73				3,500.00		3,150.53				3,500.00		3,312.95

		1-27409		BT-Frais Bureau		1,500.00						-91.18%						17,000.00		356.73				1,500.00		2,773.06				3,000.00		180.92				3,000.00		1,888.49

				Department Totals:		88,400.00						-46.4567%						165,100.00		67,018.61				71,000.00		74,652.51				67,500.00		49,301.54				67,500.00		45,498.09

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques		4,000.00						14.29%						3,500.00		3,030.02				2,500.00		3,163.46				2,200.00		2,094.01				2,200.00		1,732.95

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll		4,000.00						0.00%						4,000.00		0.00				4,000.00		61.81				4,000.00		8,495.45				0.00		0.00

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare		5,000.00						0.00%		2024 New animated Video production				5,000.00		0.00				5,000.00		0.00				5,000.00		0.00				5,000.00		39.81

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique		30,000.00						0.00%		E Bike adventur, ATV Poker Run Packages, Galentine Packages, Witch Crawl, New events				0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		43,000.00		0.00		0.00		244.0000%						12,500.00		3,030.02				11,500.00		3,225.27				11,200.00		10,589.46				7,200.00		1,772.76

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare		5,150.00						3.00%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		5,150.00						3.0000%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique		50,000.00						0.00%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

				Department Totals:		50,000.00						0.0000%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville		28,000.00						0.00%						28,000.00		0.00				25,000.00		25,000.00				16,800.00		16,722.26				10,000.00		8,722.52

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie		0.00						-100.00%						95,000.00		74,689.16				0.00		0.00				25,000.00		0.00				0.00		0.00

		1-28293		Projets Speciaux - Je choisis Shediac CdeC		0.00						-100.00%						20,000.00		0.00				20,000.00		20,000.00				0.00		0.00				0.00		0.00

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		28,000.00		0.00		0.00		-80.4196%						143,000.00		74,689.16				45,000.00		45,000.00				41,800.00		16,722.26				10,000.00		8,722.52

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(1,338,550.00)		0.00		0.00		33.95%						(999,256.00)		(236,115.14)				(1,023,647.00)		(1,214,090.02)				(619,672.00)		(272,379.98)				(593,032.00)		(437,019.09)

		Note: The items marked with ** are over budget						0.00

		Printed:						(1,338,550.00)

						295,000.00

						1,633,550.00

						(1,338,550.00)





Victor + Carole + Prov

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux		0.00						0.00%						0.00		0.00				0.00		13,500.00				0.00		0.00				0.00		0.00

		1-14712		Aréna-Revenue Chauffage/Propan		0.00						-100.00%		Enlevement des machine				5,000.00		3,215.63				5,000.00		2,980.87				5,000.00		2,476.53				5,000.00		3,006.97

		1-14713		Arena-Commanditaires		30,000.00						11.11%		Liste des commanditaires Lise (contrat 3 ans)				27,000.00		0.00				27,000.00		26,550.00				27,000.00		22,550.00				27,000.00		29,346.00

		1-14715		Aréna-Loyer		160,000.00						-3.73%		Fermeture + tot even. Eloize				166,200.00		84,546.09				147,750.00		165,633.19				147,750.00		136,915.86				197,000.00		130,853.28

		1-14717		Aréna-Cantine								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				4,000.00		0.00

		1-14720		Arena - Hockey Hors saison		25,000.00						-19.35%		Fermeture + tot even. Eloize				31,000.00		35,341.10				36,000.00		31,050.44				36,000.00		26,563.26				36,000.00		0.00

		1-14749		Baseball - Commanditaires		15,000.00								Partenariat avec association + ecole

				Department Totals:		230,000.00		0.00		0.00		0.3490%						229,200.00		123,102.82				215,750.00		239,714.50				215,750.00		188,505.65				269,000.00		163,206.25

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation		15,000.00						50.00%						10,000.00		0.00				23,000.00		13,700.00				23,000.00		17,362.10				23,000.00		17,896.20

		1-14624		Vente d'arbres		750.00						-25.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		747.83				1,000.00		1,095.65

		1-14628		Octroi-Installations		0.00						0.00%		Plan a venir (lumieres)				0.00		0.00				0.00		318,500.00				10,000.00		41,650.00				10,000.00		10,000.00

		1-14629		Revenus - Surface Multi Sport		2,000.00						0.00%						0.00		5,000.00				0.00		500.00				0.00		245,100.00				0.00		0.00

				Department Totals:		17,750.00						61.3636%						11,000.00		5,000.00				24,000.00		332,700.00				34,000.00		304,859.93				34,000.00		28,991.85

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		0.00												2,500.00		73.48				2,500.00		0.00				2,500.00		0.00				2,500.00		2,204.34

		1-14729		Camps Été		30,000.00								Annulation 1 semaine,				33,000.00		31,532.75				26,200.00		34,562.50				26,200.00		21,155.00				26,200.00		0.00

		1-14730		Carnaval d'Hiver		7,500.00												3,000.00		7,591.30				3,000.00		0.00				3,000.00		0.00				3,000.00		2,921.09

		1-14735		Revenus - Activites communautaires		1,000.00												2,000.00		0.00				700.00		6,930.43				700.00		8,378.44				700.00		0.00

		1-14745		Revenus - Fêtes d'automne		0.00								Witch crawl third party				5,000.00		0.00				5,000.00		8,852.34				5,000.00		230.46				5,000.00		2,726.09

		1-14760		Octroi - Services commaunautaires		5,500.00								Fete Canada et Acadie				0.00		5,000.00				0.00		23,440.00				0.00		10,300.00				0.00		17,000.00

		1-14804		Revenus Dimances accoustiques		6,000.00												10,000.00		3,182.60				10,000.00		6,282.60				10,000.00		3,460.87				10,000.00		1,073.91

				Department Totals:		50,000.00												55,500.00		47,380.13				47,400.00		80,067.87				47,400.00		43,524.77				47,400.00		25,925.43

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,500.00						50.00%		ajout un commanditaire				1,000.00		1,375.00				1,000.00		1,375.00				1,000.00		1,201.52				1,000.00		0.00

		1-14744		Inscrip. Camps Théatre		9,500.00								1 sem annulee				10,000.00		11,437.25				6,500.00		10,945.00				6,500.00		9,693.75				6,500.00		0.00

		1-14746		Octroi - Divers		6,000.00								sentier, go girls				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				0.00		0.00

				Department Totals:		17,000.00												17,000.00		12,812.25				13,500.00		12,320.00				13,500.00		10,895.27				7,500.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,000.00						60.00%		plus activites				50,000.00		49,709.99				40,000.00		56,443.81				40,000.00		26,555.68				80,300.00		8,304.14

		1-14803		Centre Multi-Location de locaux		80,000.00						6.67%						75,000.00		55,152.43				75,000.00		71,299.86				75,000.00		63,415.78				98,000.00		28,844.00

				Department Totals:		160,000.00						28.0000%						125,000.00		104,862.42				115,000.00		127,743.67				115,000.00		89,971.46				178,300.00		37,148.14

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		110,000.00						340.00%		Ass 23 = 1926$ + 10%, Tx 23 = 89869.16 + 20%				25,000.00		91,795.16				20,500.00		20,729.69				18,700.00		20,472.62				17,600.00		17,894.88

		1-26122		P.Rotary-Électricité		11,080.00						177.00%		ajout panneau $7K				4,000.00		1,754.91				3,000.00		3,731.78				3,000.00		3,666.83				3,000.00		2,543.83

		1-26123		P.Rotary-Fleurs & Paysage		8,500.00						0.00%						8,500.00		8,408.06				8,500.00		8,103.02				8,200.00		10,217.42				8,200.00		8,103.02

		1-26125		P.Rotary-Entretien et reparation		75,000.00						36.36%		Remplacement des mats				55,000.00		36,293.32				18,000.00		27,752.01				18,000.00		17,197.48				18,000.00		20,112.70

		1-26126		P.Rotary-Maintenance Gros Homard		7,500.00						4.17%						7,200.00		9,814.13				7,200.00		7,021.17				7,000.00		7,106.45				6,000.00		9,135.54

				Department Totals:		212,080.00						112.7182%						99,700.00		148,065.58				57,200.00		67,337.67				54,900.00		58,660.80				52,800.00		57,789.97

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00						0.00%						50,000.00		21,400.36				50,000.00		39,175.36				50,000.00		47,399.26				55,000.00		94,664.93

		1-26193		Centreveille/P.P.P-Electricité		8,160.00						2.00%						8,000.00		4,627.81				7,000.00		7,043.05				7,000.00		5,227.05				9,000.00		5,578.06

		1-26194		Centreville - Rep. Fontaine		35,000.00						600.00%		remise en place des marsouins $30K				5,000.00		0.00				15,000.00		0.00				15,000.00		0.00				20,000.00		16,216.47

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00						0.00%						28,000.00		25,224.17				28,000.00		30,504.10				28,000.00		22,810.48				30,000.00		19,741.33

		1-26209		Centreville/P.P.P.- Assurances &Taxes		6,400.00						-9.86%		Ass 23 = 1596 + 10%, Tx 23 = 3828.81 + 20%				7,100.00		5,424.81				10,100.00		6,784.62				10,100.00		6,679.04				9,400.00		9,350.73

				Department Totals:		127,560.00						30.0306%						98,100.00		56,677.15				110,100.00		83,507.13				110,100.00		82,115.83				123,400.00		145,551.52

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		3,000.00						20.00%						2,500.00		1,997.04				9,000.00		2,997.01				9,000.00		7,038.46				9,000.00		8,519.81

		1-26203		Maison P.P.- Electricite		510.00						2.00%						500.00		160.53				1,000.00		339.57				1,000.00		368.99				2,000.00		400.74

		1-26204		Maison P.P.- Assurances et taxes		3,200.00						-8.57%		Ass 23 = 1419.00 + 10%, Tx 23 = 1336.23 + 20%				3,500.00		2,755.23				3,500.00		2,936.25				2,900.00		2,899.79				2,700.00		2,715.48

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00						0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		521.43				1,000.00		0.00

				Department Totals:		7,710.00						2.8000%						7,500.00		4,912.80				14,500.00		6,272.83				13,900.00		10,828.67				14,700.00		11,636.03

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		882,000.00						76.87%		Ajout Rec 4, Assistant Foremean				498,661.00		0.00				318,044.00		0.00				311,808.00		0.00				305,069.00		20,659.08

		1-26101		Recreation-Temps pleins Overtime								-100.00%						36,044.00		0.00				25,000.00		0.00				24,839.00		0.00				24,231.00		0.00

		1-26102		Recreation - Temps partiels Salaires								-100.00%						10,000.00		0.00				107,902.00		0.00				105,786.00		0.00				96,728.00		5,750.64

		1-26103		Recreation - Temps partiels Overtime								0.00%						0.00		0.00				9,004.00		0.00				9,004.00		0.00				8,678.00		0.00

		1-26106		Recreation - Temps partiels Benefices								0.00%						0.00		4,707.07				14,076.00		16,371.35				14,076.00		20,008.24				13,835.00		21,527.03

		1-26107		Recreation - Temps pleins Benefices								-100.00%						76,810.00		49,354.28				52,710.00		43,581.48				52,710.00		44,136.86				52,117.00		52,182.38

		1-26109		Recreation-Formation								0.00%						0.00		6,304.22				0.00		2,473.86				0.00		8,916.66				0.00		4,223.55

		1-26110		Recreation-Vacance Prise								0.00%						0.00		25,809.05				0.00		36,797.05				0.00		17,811.98				0.00		26,860.18

		1-26111		Recreation-Maladie Prise								0.00%						0.00		13,560.66				0.00		28,085.44				0.00		26,931.93				0.00		28,753.60

		1-26112		Recreation-Surtemps Acc.Prise								0.00%						0.00		12,851.20				0.00		20,369.92				0.00		19,685.13				0.00		14,632.29

		1-26113		Recreation-Stat accumulee prises								0.00%						0.00		15,196.32				0.00		22,389.10				0.00		21,502.80				0.00		21,097.17

		1-26116		Recreation-Floating Day								0.00%						0.00		1,082.71				0.00		1,438.31				0.00		1,796.24				0.00		2,019.25

		1-26120		P.Rotary-Salaires								0.00%						0.00		9,983.32				0.00		1,259.97				0.00		13,472.74				0.00		4,680.09

		1-26158		Salaires-Fête Canada								0.00%						0.00		3,575.73				0.00		2,348.63				0.00		327.33				0.00		0.00

		1-26163		Salaires-Programmation								0.00%						0.00		14,679.37				0.00		27,841.44				0.00		29,639.50				0.00		18,288.55

		1-26165		Salaires-Administration								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		361.74

		1-26171		Salaires-Flea Market								0.00%						0.00		1,559.31				0.00		0.00				0.00		0.00				0.00		0.00

		1-26172		Recreation-Maintenance Atelier								0.00%						0.00		0.00				0.00		0.00				0.00		257.13				0.00		0.00

		1-26191		Centreville-Sal. & Ben.								0.00%						0.00		62,479.38				0.00		78,654.06				0.00		85,308.21				0.00		81,977.23

		1-26200		Maison P.P.-Sal & Ben.								0.00%						0.00		759.95				0.00		529.16				0.00		989.98				0.00		5,242.50

		1-26224		Autres Inst.- Salaires								0.00%						0.00		469.21				0.00		2,361.99				0.00		590.29				0.00		8,022.53

		1-26325		Centre Multi-Salaires-Réparations								0.00%						0.00		266.06				0.00		404.74				0.00		1,601.81				0.00		5,778.64

		1-27180		Terr.Vert- Sal & Ben.								0.00%						0.00		36,938.55				0.00		26,980.00				0.00		29,317.40				0.00		54,896.88

		1-27183		Champs Balle/Soccer-Salaires								0.00%						0.00		5,024.31				0.00		4,957.50				0.00		5,018.52				0.00		3,182.12

		1-27186		Recreation - Salaires etudiants								-100.00%						88,500.00		37,718.15				76,000.00		53,766.07				73,000.00		51,378.61				72,276.00		6,909.22

		1-27188		Terrains Jeux-Salaires								0.00%						0.00		123.58				0.00		926.03				0.00		85.16				0.00		1,191.35

		1-27201		Aréna-Salaires								0.00%						0.00		106,616.11				0.00		106,291.75				0.00		105,432.62				0.00		98,017.43

		1-27202		Aréna-Surtemps								0.00%						0.00		7,102.46				0.00		18,740.97				0.00		15,574.96				0.00		6,066.47

		1-27203		Aréna-Temps Partiel								0.00%						0.00		0.00				0.00		24,297.91				0.00		43,381.54				0.00		40,075.65

		1-27212		Arena - Telephone - On Call		40,800.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27208		Recreation-Provision Formule Maladie		3,200.00						0.00%						3,200.00		0.00				2,500.00		1,720.00				2,500.00		2,068.00				2,500.00		2,288.00

		1-27213		Salaires-Pistes cyclables								0.00%						0.00		1,723.32				0.00		20,236.50				0.00		1,040.24				0.00		4,619.32

		1-27215		Salaires-Terrain de tennis								0.00%						0.00		3,106.96				0.00		4,467.65				0.00		2,283.56				0.00		2,610.17

		1-27216		Salaires-Glissade								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		110.94

		1-27218		Salaires-Patinoires Extérieurs								0.00%						0.00		142.51				0.00		1,384.84				0.00		2,270.92				0.00		2,408.33

		1-27219		Retro - Recreation								0.00%						0.00		0.00				0.00		9,959.99				0.00		0.00				0.00		0.00

				Department Totals:		926,000.00						29.8346%						713,215.00		421,133.79				605,236.00		558,635.71				593,723.00		550,828.36				575,434.00		544,432.33

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00						0.00%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

				Department Totals:		3,000.00						0.0000%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		51,000.00						2.00%						50,000.00		32,787.42				50,000.00		45,453.86				50,500.00		46,576.88				58,200.00		50,067.44

		1-26321		Centre Multi-Assurances & Taxes		81,600.00						10.87%		Ass 23 = 12526$ + 10%, Tx 23 = 56 490.31$ + 20%				73,600.00		69,016.31				73,600.00		72,135.46				73,600.00		72,872.45				72,500.00		71,558.08

		1-26322		Centre Multi-Reparation & Entretien		160,000.00						166.67%		Changement des portes ABCD ($30K par portes)				60,000.00		44,745.01				50,000.00		30,117.86				105,000.00		163,672.08				135,000.00		132,193.82

		1-26323		Centre Multi-Propane		2,000.00						0.00%						2,000.00		987.54				500.00		1,577.03				300.00		1,334.60				300.00		238.41

		1-27496		Centre Multi-Preposes a la clientele		265,500.00						28.71%		salaires ot pension WCB + Receptionniste				206,275.00		125,160.80				180,438.00		187,628.55				176,900.00		173,692.04				170,180.00		141,843.18

		1-27497		Centre Multi-Surtemps		8,000.00						60.00%						5,000.00		12,935.57				4,000.00		8,269.15				4,000.00		6,285.39				4,000.00		2,666.03

		1-27498		Centre Multi-Fournitures de conciergerie		13,000.00						62.50%		$5K achat nouvelle machine nettoyer les planchers				8,000.00		5,549.50				8,000.00		7,831.58				8,000.00		6,271.16				8,000.00		4,754.47

		1-27499		Centre Multi-Securite/Serv. tech.		8,000.00						60.00%						5,000.00		5,899.06				750.00		4,635.00				750.00		2,430.00				1,500.00		400.00

		1-27500		Centre Multi-Telephone		5,000.00						0.00%						5,000.00		3,007.29				5,000.00		5,101.33				5,000.00		5,021.38				4,800.00		5,399.93

		1-27501		Centre Mutli-Promotion		0.00						-100.00%						4,000.00		0.00				4,000.00		774.83				4,000.00		3,373.19				4,000.00		2,673.55

		1-27502		Centre Multi-Fournitures de Bureau		15,000.00						400.00%		$12K remettre equipement a jour				3,000.00		2,489.37				3,000.00		3,175.53				3,000.00		2,678.76				3,000.00		3,297.30

		1-27507		Centre Multi-Permis,Licenses et Autres		3,000.00						20.00%						2,500.00		2,530.00				2,400.00		2,480.00				2,400.00		2,267.50				2,500.00		2,395.00

		1-27509		Centre Multi-Bar		38,000.00						90.00%						20,000.00		26,603.93				18,065.00		25,054.28				18,065.00		9,649.00				36,200.00		3,320.64

		1-27513		Centre Multi - Temps Partiel								0.00%						0.00		0.00				20,000.00		30,177.14				20,000.00		17,496.64				25,000.00		11,375.20

		1-27514		Centre Multi - Informatique		6,000.00						0.00%						6,000.00		2,196.81				6,000.00		4,382.61				6,000.00		2,670.40				4,000.00		3,964.29

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00						0.00%						5,000.00		96.50				5,000.00		3,004.96				5,000.00		980.90				5,000.00		4,259.30

		1-27516		Centre Multi-Prepose au bar		15,000.00						87.50%						8,000.00		7,778.03				7,000.00		9,702.81				7,000.00		3,589.41				15,000.00		1,934.82

		1-27541		Retro - C.Mulit		0.00						0.00%						0.00		0.00				0.00		5,421.02				0.00		0.00				0.00		0.00

				Department Totals:		676,100.00						45.9077%						463,375.00		341,783.14				437,753.00		446,923.00				489,515.00		520,861.78				549,180.00		442,341.46

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00						0.00%		projet pigeon				4,000.00		2,319.72				3,500.00		4,694.91				3,500.00		4,897.47				4,000.00		5,376.37

		1-26211		Vielle Gare-Reparations Majeures		0.00						0.00%						0.00		0.00				0.00		0.00				10,000.00		777.36				10,000.00		7,113.85

		1-26212		Vielle Gare-Assurances et Taxes		6,100.00						22.00%		Ass 23 = 1088$ +10%, Tx 23 = 4 049.11$ + 20%				5,000.00		5,137.11				5,200.00		4,804.99				5,000.00		4,904.74				4,900.00		4,854.72

		1-26214		Vieille Gare - Telephone		2,500.00						0.00%						2,500.00		1,513.67				2,500.00		2,483.13				2,400.00		2,336.65				2,300.00		2,321.16

		1-26216		Vieille Gare-Electricité		10,000.00						66.67%		ajout panneau electique ext $4K				6,000.00		2,199.38				4,000.00		5,265.89				2,000.00		5,035.53				1,600.00		2,974.07

				Department Totals:		22,600.00						29.1429%						17,500.00		11,169.88				15,200.00		17,248.92				22,900.00		17,951.75				22,800.00		22,640.17

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00						0.00%						3,500.00		2,308.78				3,500.00		3,530.38				3,500.00		3,342.58				3,000.00		3,410.49

		1-27214		Aréna-Annonces		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				14,000.00		20,277.58

		1-27217		Aréna-Informatique		5,000.00						19.05%						4,200.00		5,201.33				4,200.00		3,740.86				3,000.00		4,287.75				3,000.00		2,005.62

		1-27222		Aréna-Entretien et rep. (batiment)		100,000.00						100.00%		projet de consolider 2 contrat en 1 + plancher hall $25K +$5K mach. Plancher				50,000.00		67,511.92				50,000.00		57,274.45				50,000.00		77,524.93				65,000.00		59,046.90

		1-27223		Aréna-Assurances		17,600.00						41.37%		Ass 23 = 15 949$ + 10%				12,450.00		15,949.00				12,450.00		12,250.00				11,270.00		11,071.00				9,800.00		9,821.74

		1-27224		Aréna- Électricité		116,300.00						2.02%						114,000.00		69,937.02				114,000.00		110,300.09				114,000.00		100,857.22				114,700.00		90,856.52

		1-27228		Arena-Propane		10,000.00						0.00%						10,000.00		8,524.33				5,000.00		11,017.27				5,000.00		8,574.20				7,000.00		5,257.69

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00						0.00%		Assurance 300$				7,000.00		1,062.00				7,000.00		7,059.14				7,000.00		4,536.79				10,000.00		4,998.18

		1-27243		Arena-Entretien et rep.(usine a glace)		30,000.00						50.00%						20,000.00		15,289.32				20,000.00		17,762.79				20,000.00		51,714.76				15,000.00		26,053.78

				Department Totals:		289,400.00						30.8614%						221,150.00		185,783.70				216,150.00		222,934.98				213,770.00		261,909.23				241,500.00		221,728.50

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		150.00						-50.00%		Ass 23 = 37$ + 10%, Tx 23 = 75.77$ + 20%				300.00		112.77				360.00		232.80				360.00		223.24				360.00		352.24

		1-27181		Terrains Verts- Assurances & Taxes		3,400.00						13.33%		Ass = 0$, Tx 23 = 2 789.88$ + 20%				3,000.00		2,789.88				4,100.00		2,913.49				4,100.00		3,791.42				4,000.00		4,053.99

		1-27182		Terrains Verts - Materiel et entretien		48,500.00						781.82%		Trailer additionnel $11K, Colpron $32K (machine sel et sable pour Sentiers)				5,500.00		3,698.01				5,000.00		5,270.57				5,000.00		4,332.78				4,500.00		5,087.99

				Department Totals:		52,050.00						491.4773%						8,800.00		6,600.66				9,460.00		8,416.86				9,460.00		8,347.44				8,860.00		9,494.22

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		350.00						11.11%		LJR storage assurance 120$				315.00		118.00				315.00		311.00				280.00		281.00				250.00		248.00

		1-26217		Soccer-Entrpot LJR-Electricité		400.00						11.11%						360.00		220.38				360.00		398.14				350.00		358.48				400.00		349.24

		1-27176		Champs Balle - Entretien et reparation		49,000.00						600.00%		$21K power rake + $10K drag $5K terre $6K filets poteau				7,000.00		2,107.28				14,000.00		6,171.15				6,000.00		10,795.54				6,000.00		7,432.33

		1-27184		Ch.Balle/Soccer-Taxes et assurances		250.00						-50.00%		Ass 23 = 217$ + 10% TX voir Surface Multisport				500.00		217.00				1,120.00		416.00				900.00		1,004.48				850.00		851.48

		1-27185		Soccer - Entretien et reparation		35,000.00						169.23%		Ajout filet protection 3 sets				13,000.00		23,129.21				12,760.00		16,734.21				12,760.00		17,663.09				12,760.00		8,471.78

		1-27187		Ch.Balle-Soccer-Electricité		1,000.00						90.48%						525.00		991.97				325.00		697.04				300.00		487.01				300.00		295.12

				Department Totals:		86,000.00						296.3134%						21,700.00		26,783.84				28,880.00		24,727.54				20,590.00		30,589.60				20,560.00		17,647.95

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		10,800.00						-16.92%		Assurance $ 2 100$ + 10%, Taxe 7071.23$ + 20%				13,000.00		9,073.23				14,350.00		12,735.48				12,800.00		12,491.10				12,300.00		12,066.01

		1-27190		Terrains Jeux - Mat.&Ent.		45,000.00						125.00%		Abris parc, poubelles rouges et bac a poubelles sentiers				20,000.00		8,737.46				20,000.00		19,596.11				20,000.00		15,787.66				20,000.00		17,900.41

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00						0.00%						800.00		371.92				800.00		699.63				800.00		843.60				700.00		735.49

		1-27192		Tennis/Pickleball - Mat & Ent		20,000.00						100.00%		Ajout abris				10,000.00		1,419.64				16,000.00		11,549.51				30,000.00		43,857.49				24,000.00		16,518.88

		1-27196		Piste Cyclabe - Mat & Ent		60,000.00						50.00%		$20K support velo + MAJ maps				40,000.00		1,427.60				40,000.00		22,873.33				40,000.00		60,846.91				40,000.00		39,400.99

				Department Totals:		136,600.00						63.0072%						83,800.00		21,029.85				91,150.00		67,454.06				103,600.00		133,826.76				97,000.00		86,621.78

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		1,850.00						-73.57%		Ass 23  = 630$ + 10%, Tx 23 = 940.07$ + 20%				7,000.00		1,570.07				7,000.00		3,801.61				0.00		0.00				0.00		0.00

		1-27601		SM - Materiel et Entretien		15,000.00						0.00%						15,000.00		177.29				10,000.00		0.00				0.00		0.00				0.00		0.00

		1-27602		SM - Electricite		1,050.00						5.00%						1,000.00		0.00				1,000.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		17,900.00						-22.1739%						23,000.00		1,747.36				18,000.00		3,801.61				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		20,000.00						5.26%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

				Department Totals:		20,000.00						5.2632%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		2,500.00						0.00%						2,500.00		1,755.37				2,800.00		1,287.03				1,900.00		3,522.37				1,900.00		1,768.22

		1-27040		Véhicules - Assurances		20,700.00						21.76%		Ass 23 + 10%				17,000.00		18,746.00				15,120.00		16,685.00				13,300.00		13,466.00				11,600.00		11,604.00

		1-27041		Véhicule-Gazoline & Huile		25,000.00						0.00%						25,000.00		14,856.10				19,000.00		28,519.86				19,000.00		20,857.53				20,000.00		14,465.14

		1-27042		Véhicule- Entretien et reparations		10,000.00						0.00%						10,000.00		16,741.79				10,000.00		7,814.23				10,000.00		5,522.75				10,000.00		5,911.28

		1-27048		Ingenierie et Planification		150,000.00						15.38%		4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif				130,000.00		6,973.18				30,000.00		19,711.35				30,000.00		61,907.76				30,000.00		18,037.26

				Department Totals:		208,200.00						12.8455%						184,500.00		59,072.44				76,920.00		74,017.47				74,200.00		105,276.41				73,500.00		51,785.90

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		384,500.00						3.06%						373,088.00		152,823.44				245,507.00		256,905.66				218,515.00		228,432.11				207,796.00		217,009.91

		1-27101		Provision formule maladie		0.00						0.00%

		1-27102		Deplacement et formation		5,000.00						-44.44%						9,000.00		4,013.51				7,000.00		7,981.04				7,000.00		2,594.04				13,000.00		3,197.33

		1-27121		Serv.Comm.Direc.-Téléphone		2,500.00						66.67%						1,500.00		1,740.43				3,000.00		1,128.75				3,000.00		2,876.35				3,500.00		1,904.41

				Department Totals:		392,000.00						2.1930%						383,588.00		158,577.38				255,507.00		266,015.45				228,515.00		233,902.50				224,296.00		222,111.65

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		0.00						-100.00%						1,800.00		0.00				1,500.00		2,069.69				1,600.00		204.24				1,600.00		688.30

		1-27106		Surv. Badminton		2,500.00						56.25%		Ajout programmation Volley Ball et Ball hockey				1,600.00		185.08				1,000.00		463.96				1,000.00		0.00				1,000.00		0.00

		1-27110		Etudiants-Camps d'éte		65,000.00						0.00%						65,000.00		62,023.57				65,000.00		58,451.31				60,000.00		44,607.00				60,000.00		1,730.56

				Department Totals:		67,500.00						-1.3158%						68,400.00		62,208.65				67,500.00		60,984.96				62,600.00		44,811.24				62,600.00		2,418.86

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires		150,000.00						57.50%		voir liste detaillee				95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		150,000.00						57.4952%						95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00						0.00%						3,000.00		680.98				3,000.00		3,000.00				3,000.00		2,916.45				3,000.00		30.00

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette		0.00						-100.00%		aucune programmation				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre		5,000.00						0.00%						5,000.00		0.00				5,000.00		5,602.65				3,500.00		1,054.73				2,500.00		2,079.37

		1-27129		Jappe au Parc		3,000.00						0.00%						3,000.00		531.74				0.00		0.00				0.00		0.00				0.00		0.00

		1-27130		Activités pour Adolescents		8,000.00						166.67%		ajout prog. Reguliere adolescent $5K				3,000.00		3,000.00				3,000.00		1,870.17				3,000.00		0.00				3,000.00		0.00

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux		18,000.00						-10.00%		inclus Touch the Truck				20,000.00		6,845.74				10,000.00		5,212.05				10,000.00		10,147.39				10,000.00		10,483.39

		1-27133		Activité de la fierté		3,000.00						0.00%						3,000.00		1,913.52				0.00		0.00				0.00		0.00				0.00		0.00

		1-27136		Activité-Camps Été		27,000.00						35.00%		ajout sortie autobus comme avant pandemie				20,000.00		17,006.83				25,000.00		18,959.33				25,000.00		24,305.51				25,000.00		867.13

		1-27137		Carnaval d'Hiver		18,500.00						0.00%		programmation d'un mois				18,500.00		34,947.25				18,500.00		11,420.21				18,500.00		12,893.97				18,500.00		19,647.57

		1-27141		Reception des Bénévoles		8,000.00						220.00%		Gala de reconnaissance Benevole				2,500.00		0.00				2,500.00		250.29				2,500.00		1,048.01				2,500.00		83.43

		1-27147		Levée du Jour de l'an		0.00						-100.00%						2,000.00		0.00				2,000.00		0.00				2,000.00		0.00				2,000.00		0.00

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel		25,000.00						38.89%		changer chars allegorique				18,000.00		346.05				18,000.00		25,393.06				18,000.00		17,055.50				18,000.00		8,521.81

		1-27152		Journee Portes ouvertes		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		2,126.67

		1-27153		Activité Cabane à sucre		5,000.00						42.86%		ajouter dejeuner ecole Shediac Cape				3,500.00		3,504.22				3,500.00		0.00				3,500.00		0.00				3,500.00		811.00

		1-27156		Fete des Enfants		5,000.00						0.00%						5,000.00		2,451.39				5,000.00		10,149.41				5,000.00		1,025.56				5,000.00		4,436.38

		1-27158		Fête Halloween		7,000.00						0.00%						7,000.00		36.78				7,000.00		6,779.55				7,000.00		20.12				7,000.00		812.47

		1-27165		Marché du Dimanche		35,000.00						250.00%						10,000.00		13,996.52				10,000.00		6,807.03				4,000.00		4,060.28				4,000.00		4,503.98

		1-27234		Festival d'automne		25,000.00						38.89%		chapeau sorciere gros homard				18,000.00		880.77				18,000.00		22,046.64				18,000.00		14,818.42				18,000.00		19,158.71

		1-27239		Mur de la renommée		9,000.00						50.00%		refaire affiche vandalise				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				6,000.00		416.11

		1-27240		Deplacements Activités		0.00						-100.00%						1,000.00		0.00				1,000.00		525.33				1,000.00		0.00				1,000.00		0.00

		1-27246		Activités Congé Mars		5,000.00						0.00%						5,000.00		4,067.80				5,000.00		4,708.49				5,000.00		1,570.52				5,000.00		7,926.08

		1-27251		Journee des Sentiers		1,000.00						0.00%		promotion de sentiers 1ere sem. Juin				0.00		0.00				0.00		0.00				0.00		0.00				1,000.00		251.56

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00						0.00%						5,000.00		3,546.47				5,000.00		8,838.53				5,000.00		3,756.58				5,000.00		2,986.57

		1-27518		Dimanches Accoustiques		32,000.00						0.00%		a evaluer en 2024 si doit continuer				32,000.00		14,494.69				32,000.00		28,660.21				32,000.00		19,252.26				32,000.00		5,379.95

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		247,500.00		0.00		0.00		29.2428%						191,500.00		108,250.75				180,500.00		160,222.95				173,000.00		113,925.30				173,000.00		90,522.18

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		24,000.00						166.67%		ajout deuxieme poste				9,000.00		12,703.56				0.00		0.00				0.00		0.00				7,000.00		0.00

		1-27109		Coordonnateur/trice du Patrimoine		0.00						-100.00%						12,000.00		297.72				8,000.00		9,433.16				8,000.00		0.00				8,000.00		223.08

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre		26,000.00						13.04%						23,000.00		25,224.02				16,000.00		20,296.93				14,000.00		16,861.54				14,000.00		520.63

				Department Totals:		50,000.00						13.6364%						44,000.00		38,225.30				24,000.00		29,730.09				22,000.00		16,861.54				29,000.00		743.71

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00						0.00%						15,000.00		13,253.92				15,000.00		10,783.48				15,000.00		13,463.58				15,000.00		163.47

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00						0.00%						20,000.00		16,471.16				20,000.00		20,970.74				20,000.00		13,916.15				20,000.00		495.44

		1-27138		Celebrations - Fete Canada		40,000.00						48.15%		Dore et moteur $6K devient outils et decoration
Location equipement + dispendieux				27,000.00		35,647.37				24,000.00		32,516.29				24,000.00		25,424.70				24,000.00		15,718.89

		1-27139		Celebrations - Fête du NB		5,000.00						0.00%						5,000.00		2,838.24				3,000.00		4,703.97				3,000.00		2,894.51				3,000.00		3,101.75

		1-27140		Celebrations - Fête Acadie		15,000.00						0.00%						15,000.00		13,857.85				15,000.00		18,096.21				12,000.00		23,687.01				10,000.00		13,637.01

		1-27160		Politique culturelle		65,000.00						30.00%		Village artiste ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges				50,000.00		40,856.01				40,000.00		38,691.50				40,000.00		35,250.12				40,000.00		21,843.93

		1-27163		Maison P.P.-Activites		0.00												0.00		0.00				0.00		0.00				0.00		0.00				6,000.00		103.25

		1-27172		Dépenses - Camp Theatre		4,500.00						0.00%						4,500.00		2,852.85				2,000.00		4,521.51				2,000.00		1,394.78				2,000.00		0.00

		1-27174		Programme pour 50+		4,000.00						0.00%						4,000.00		0.00				4,000.00		0.00				4,000.00		1,122.02				4,000.00		0.00

		1-27178		Collectivité en fleurs		0.00						-100.00%						2,500.00		0.00				2,500.00		0.00				2,500.00		1,078.99				2,500.00		1,096.89

		1-27179		Les Eloizes		30,000.00						50.00%		$20K paiement 2 de 2 - $10K assistance				20,000.00		0.00				0.00		0.00				20,000.00		0.00				0.00		0.00

		1-27197		Soirée comedie		2,300.00						0.00%						2,300.00		1,064.01				2,000.00		2,269.56				2,000.00		10.06				2,000.00		1,836.25

		1-27198		Illumination Arbre de l'espoir		500.00						0.00%						500.00		0.00				500.00		0.00				500.00		34.90				500.00		715.00

		1-27210		Cérémonie Jour Souvenir		3,500.00						0.00%						3,500.00		68.05				3,500.00		4,771.83				2,500.00		5,618.00				2,500.00		7,304.78

				Department Totals:		204,800.00						20.9687%						169,300.00		126,909.46				131,500.00		137,325.09				147,500.00		123,894.82				131,500.00		66,016.66

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%						0.00		0.00				0.00		0.00				0.00		82,833.14				0.00		0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%						0.00		0.00				0.00		0.00				25,000.00		2,085.71				0.00		0.00

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%						0.00		(302.16)				150,000.00		153,732.16				0.00		0.00				0.00		0.00

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation		0.00						-100.00%		Achat Zoom Boom (ins et deinstallation pots fleurs, maint. Arbres et installations				71,000.00		20,846.77				0.00		0.00				0.00		0.00				20,000.00		18,516.93

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		1,285.83

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								-100.00%						55,000.00		0.00				0.00		0.00				0.00		0.00				30,000.00		9,615.18

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								-100.00%						300,000.00		36,708.68				0.00		239,898.74				30,000.00		680,061.85				30,000.00		0.00

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%						0.00		(0.01)				35,000.00		151,831.58				0.00		0.00				0.00		0.00

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier		25,000.00						47.06%		Trouver la vocation				17,000.00		4,849.30				35,000.00		17,415.76				0.00		0.00				0.00		0.00

		1-28297		Projets Spéciaux - Terrain de baseball		20,000.00						-69.70%		Finalisation des 2 terrains				66,000.00		4,241.92				0.00		0.00				0.00		0.00				0.00		0.00

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%						0.00		0.00				0.00		57,049.01				0.00		0.00				0.00		0.00

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		45,000.00		0.00		0.00		-91.1591%						509,000.00		66,344.50				220,000.00		619,927.25				55,000.00		764,980.70				80,000.00		29,417.94

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(3,467,250.00)		0.00		0.00		16.0520%						(2,987,669.00)		(1,658,487.84)				(2,205,003.00)		(2,108,486.61)				(2,033,220.00)		(2,502,404.69)				(2,007,527.00)		(1,809,601.35)

		Note: The items marked with ** are over budget						0.00

		Printed:						(3,467,250.00)

						474,750.00

						3,942,000.00

						(3,467,250.00)





2023

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00						0.00%						0.00		0.00				0.00		12,005.74				0.00		9,105.74				0.00		3,605.74

		1-15322		Service au Fd Eau		556,500.00						3.06%		Salaires ADM & T.P. = 4-24110 + 4-24120				540,000.00		540,000.00				507,500.00		507,500.00				507,500.00		507,500.00				507,500.00		507,500.00

				Department Totals:		556,500.00						3.0556%						540,000.00		540,000.00				507,500.00		519,505.74				507,500.00		516,605.74				507,500.00		511,105.74

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		54000						0.00%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

				Department Totals:		54,000.00						0.0000%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0		0		0		0.0000%						0		0				0		0				0		0				0		0

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices		122,000.00						3.11%		Pension & Medical				118,321.00		81,278.99				113,436.00		98,402.54				104,107.00		96,065.39				102,866.00		100,489.75

		1-23003		TP-Salaires administratif		425,600.00						29.69%		Ajout surintendants pour Installations = $87.5K				328,167.00		203,958.46				193,230.00		159,972.12				189,441.00		185,512.24				190,187.00		190,907.94

		1-23005		TP-Provision jours maladie		20,800.00						1.96%						20,400.00		0.00				21,000.00		20,699.00				21,000.00		20,846.00				21,000.00		19,044.00

		1-23018		TP-Service d'Ingénierie		400,000.00						1042.86%		Plan Transport + egout pluviaux $150K each + $100K  general				35,000.00		36,539.79				30,000.00		81,427.12				30,000.00		32,706.06				100,000.00		104,589.67

		1-23019		TP=Plan de gestion des actifs-Inventaire		100,000.00						566.67%		GIS = $50K + Plan Gestion des Actifs $50K to Start				15,000.00		3,966.15				15,000.00		28,598.94				15,000.00		7,397.15				15,000.00		5,075.79

				Department Totals:		1,068,400.00						106.6985%						516,888.00		325,743.39				372,666.00		389,099.72				359,548.00		342,526.84				429,053.00		420,107.15

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		35,000.00						-4.11%		selon reel 2023 - Valider si nouvel equipment				36,500.00		31,767.00				30,000.00		32,052.00				26,100.00		26,998.00				22,900.00		24,088.35

		1-23042		TP-Equipements - Gazoline & Huile		135,000.00						0.00%						135,000.00		74,711.93				75,000.00		121,900.45				75,000.00		77,456.94				77,000.00		63,212.21

		1-23043		TP-Equipements - Réparation & Entretien		160,000.00						38.53%		ajout 2eme mecanicien				115,500.00		98,521.15				110,000.00		135,124.28				110,000.00		116,358.45				110,000.00		107,857.00

				Department Totals:		330,000.00						14.9826%						287,000.00		205,000.08				215,000.00		289,076.73				211,100.00		220,813.39				209,900.00		195,157.56

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		8,000.00						0.00%						8,000.00		5,833.31				9,000.00		7,474.05				7,000.00		8,499.62				7,000.00		9,148.11

		1-23017		TP-Informatique		5,000.00						0.00%						5,000.00		649.75				3,000.00		1,868.41				3,000.00		4,974.54				3,000.00		2,069.14

		1-23027		COM - Outils Garage TP		14,000.00						250.00%		$10k small tools + $4K general				4,000.00		3,598.98				4,000.00		6,119.48				4,000.00		2,066.77				4,000.00		1,206.56

		1-23029		COM - Mat. & Fourn.		2,000.00						0.00%						2,000.00		1,567.67				0.00		1,649.55				0.00		0.00				0.00		0.00

		1-23091		COM - Taxes de propriete		57,600.00						1.77%		Reel 23 + 20%				56,600.00		47,978.36				54,570.00		51,473.50				53,500.00		53,293.49				53,000.00		53,103.47

		1-23092		COM - Electricite		13,000.00						0.00%						13,000.00		8,015.03				12,500.00		11,610.94				12,500.00		12,041.50				12,500.00		11,862.47

		1-23093		COM - Propane		35,500.00						0.00%						35,500.00		19,520.49				22,000.00		30,735.85				22,000.00		23,466.98				22,000.00		20,001.26

		1-23094		COM - Assurances		19,400.00						46.97%		reel 2023 + 10%				13,200.00		17,619.00				11,000.00		12,030.00				11,000.00		10,875.00				9,600.00		9,605.00

		1-23095		COM - Entretien et réparations		50,000.00						11.11%						45,000.00		44,308.48				40,000.00		76,196.20				35,000.00		43,588.09				35,000.00		37,877.31

				Department Totals:		204,500.00						12.1777%		22,200.00				182,300.00		149,091.07				156,070.00		199,157.98				148,000.00		158,805.99				146,100.00		144,873.32

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		300,000.00						50.00%						200,000.00		194,605.75				200,000.00		185,276.32				200,000.00		196,149.97				200,000.00		60,626.00

		1-23074		Réparation des Rues		225,000.00						0.00%						225,000.00		13,882.77				125,000.00		68,410.22				100,000.00		189,797.04				100,000.00		336,562.34

		1-23075		Resurfacage de routes (Patching)		225,000.00						28.57%						175,000.00		212,887.99				150,000.00		164,917.49				150,000.00		143,783.28				150,000.00		130,386.91

		1-23086		Maintenance rues-PNB		20,000.00						0.00%						20,000.00		0.00				19,500.00		15,705.60				19,000.00		19,235.20				19,000.00		19,235.20

				Department Totals:		770,000.00						24.1935%						620,000.00		421,376.51				494,500.00		434,309.63				469,000.00		548,965.49				469,000.00		546,810.45

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		25,000.00						0.00%						25,000.00		8,989.45				20,000.00		23,047.21				20,000.00		10,428.60				20,000.00		18,072.76

		1-23078		Sel & Sable		90,000.00						0.00%						90,000.00		59,305.28				85,000.00		81,318.36				85,000.00		59,215.48				90,000.00		80,672.42

		1-23081		Dommage propriété		6,000.00						0.00%						6,000.00		2,730.39				3,500.00		10,205.04				3,500.00		3,700.82				3,500.00		3,714.26

				Department Totals:		121,000.00						0.0000%						121,000.00		71,025.12				108,500.00		114,570.61				108,500.00		73,344.90				113,500.00		102,459.44

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		204,000.00						2.00%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

				Department Totals:		204,000.00						2.0000%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		10,000.00						42.86%						7,000.00		6,742.54				7,000.00		8,795.57				7,000.00		9,265.88				7,000.00		4,918.32

		1-23083		Tracage des voies de circulation		95,000.00						18.75%		Aug de 10%/annee tender agreement + $7K Divers				80,000.00		70,793.56				70,000.00		52,245.24				65,000.00		65,221.75				50,700.00		57,050.76

		1-23085		Feux de circulation - reparation		12,000.00						20.00%		depense extraordinaire 2023 $23 000 Feux circulation Parlee Beach				10,000.00		25,162.48				12,000.00		2,014.92				12,000.00		11,680.59				12,000.00		12,651.79

				Department Totals:		117,000.00						20.6186%						97,000.00		102,698.58				89,000.00		63,055.73				84,000.00		86,168.22				69,700.00		74,620.87

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		926,900.00						23.69%		Ajout 2 personnes 155 000$ (mecanicien et operateur)				749,349.00		0.00				663,429.00		0.00				623,095.00		0.00				608,841.00		33,919.87

		1-23100		TP-Salaire-Snow Plowing								0.00%						0.00		54,940.19				0.00		74,844.04				0.00		58,742.81				0.00		64,083.75

		1-23103		TP-Salaire Salting								0.00%						0.00		9,619.49				0.00		5,067.97				0.00		9,695.24				0.00		6,364.12

		1-23109		TP-Salaires Traffic Signs								0.00%						0.00		5,099.77				0.00		9,476.73				0.00		6,014.80				0.00		5,613.10

		1-23111		TP-Salaires Equipment Repair								0.00%						0.00		67,211.60				0.00		72,200.58				0.00		76,632.87				0.00		73,165.99

		1-23113		TP-Salaires Garage Maintenance								0.00%						0.00		11,090.62				0.00		16,621.08				0.00		17,016.96				0.00		12,428.42

		1-23115		TP-Salaires Street Repairs								0.00%						0.00		86,361.11				0.00		97,766.38				0.00		105,137.30				0.00		107,143.77

		1-23121		TP-Salaires-Water System								0.00%						0.00		71,783.26				0.00		102,828.35				0.00		97,470.25				0.00		94,474.92

		1-23124		TP-Salaires-Storm Sewer								0.00%						0.00		4,990.74				0.00		10,362.40				0.00		20,528.13				0.00		11,669.03

		1-23130		TP-Vacation Taken								0.00%						0.00		38,144.98				0.00		50,146.97				0.00		45,808.32				0.00		56,980.00

		1-23132		TP-O.T Accumule Taken								0.00%						0.00		25,705.67				0.00		30,451.96				0.00		29,577.67				0.00		23,215.39

		1-23134		TP-Sick Hours Taken								0.00%						0.00		63,796.38				0.00		67,367.78				0.00		47,255.27				0.00		18,739.06

		1-23137		TP-Floating Day taken								0.00%						0.00		741.46				0.00		2,667.11				0.00		2,243.56				0.00		1,999.87

		1-23138		TP-Statutory Taken								0.00%						0.00		23,406.70				0.00		37,224.86				0.00		32,457.26				0.00		30,473.08

		1-23141		TP-Retro - Travaux Public								0.00%						0.00		0.00				0.00		14,550.94				0.00		0.00				0.00		0.00

		1-23142		TP-Other Departments								0.00%						0.00		2,199.71				0.00		4,462.54				0.00		1,510.61				0.00		3,123.51

		1-23144		TP-Salaires - Formation								0.00%						0.00		8,434.14				0.00		8,555.55				0.00		12,853.39				0.00		5,194.54

		1-23150		TP-Salaires-Parc et Installations								0.00%						0.00		130.16				0.00		1,941.34				0.00		1,203.66				0.00		4,825.03

		1-24320		Ramassage branches et gazon								0.00%						0.00		23,412.24				0.00		50,760.95				0.00		32,472.57				0.00		44,183.15

				Department Totals:		926,900.00						23.6940%						749,349.00		497,068.22				663,429.00		657,297.53				623,095.00		596,620.67				608,841.00		597,596.60

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		131,000.00						2.99%						127,200.00		0.00				120,000.00		0.00				120,000.00		0.00				120,000.00		0.00

		1-23101		TP-Snow Plowing-overtime								0.00%						0.00		14,696.28				0.00		36,409.80				0.00		10,010.59				0.00		15,391.49

		1-23104		TP-Salting-Overtime								0.00%						0.00		7,545.42				0.00		10,609.39				0.00		10,963.96				0.00		12,899.65

		1-23110		TP-Traffic Signs-Overtime								0.00%						0.00		1,266.05				0.00		1,556.25				0.00		1,006.48				0.00		843.27

		1-23112		TP-Equipment-Overtime								0.00%						0.00		12,299.57				0.00		4,167.89				0.00		733.82				0.00		181.22

		1-23114		TP-Garage Maintenance-Overtime								0.00%						0.00		299.73				0.00		267.58				0.00		50.06				0.00		477.05

		1-23116		TP-Street Repairs-Overtime								0.00%						0.00		1,423.19				0.00		6,285.76				0.00		2,679.95				0.00		4,483.68

		1-23122		TP-Water System-Overtime								0.00%						0.00		13,929.84				0.00		18,210.91				0.00		13,051.42				0.00		21,470.77

		1-23125		TP-Storm Sewer-Overtime								0.00%						0.00		1,432.72				0.00		3,261.19				0.00		1,851.17				0.00		748.21

		1-23140		TP-Stanby - Telephone								0.00%						0.00		36,324.03				0.00		53,393.23				0.00		52,567.78				0.00		53,698.67

		1-23143		TP-Other Departments-Overtime								0.00%						0.00		3,887.78				0.00		5,020.59				0.00		6,263.53				0.00		1,146.43

		1-23151		TP-Surtemps-Parc et Installations								0.00%						0.00		0.00				0.00		136.49				0.00		274.73				0.00		452.81

		1-24327		Surtemps								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		123.21

				Department Totals:		131,000.00						2.9874%						127,200.00		93,104.61				120,000.00		139,319.08				120,000.00		99,453.49				120,000.00		111,916.46

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0.00		0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								-100.00%						120,000.00		114,740.94				275,000.00		211,208.91				160,000.00		156,868.06				227,000.00		226,001.11

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton		130,000.00						0.00%		2 camions 1/2 tonne				0.00		0.00				0.00		0.00				0.00		0.00				106,000.00		108,254.72

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%						0.00		0.00				0.00		0.00				0.00		521.43				48,000.00		26,276.25

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs		350,000.00						75.00%		Portion Webster non completer + nouveau				200,000.00		0.00				200,000.00		206,319.59				200,000.00		177,506.52				0.00		0.00

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%						0.00		0.00				0.00		86,180.50				0.00		0.00				0.00		0.00

		1-28302		Projet Spéciaux - 42 rue King								0.00%						0.00		1,714.05				0.00		0.00				0.00		0.00				0.00		0.00

		1-28303		Projet Spéciaux - St-Joseph								0.00%						0.00		0.00				0.00		250,903.00				0.00		0.00				0.00		0.00

				Renovation 2eme etage (Hotel de Ville)		300,000.00

				Ingenerie pour projets 2025		400,000.00

				Surface Multi Sport		400,000.00

				Department Totals:		1,580,000.00		0.00		0.00		393.7500%						320,000.00		116,454.99				475,000.00		754,612.00				360,000.00		334,896.01				381,000.00		360,532.08

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(4,842,300.00)		0.00		0.00		84.3466%						(2,626,737.00)		(1,540,762.54)				(2,310,145.00)		(2,661,259.80)				(2,096,410.00)		(2,069,085.86)				(2,159,261.00)		(2,161,095.28)

		Note: The items marked with ** are over budget						0.00

		Printed:						(4,842,300.00)

						610,500.00

						5,452,800.00

						(4,842,300.00)





2022

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		29,000.00						1.75%						28,500.00		24,365.98				28,500.00		22,836.72				28,500.00		25,437.66				27,400.00		27,266.89

		1-22409		Divers		3,000.00												0.00		1,588.63				3,000.00		2,465.43				3,000.00		2,294.63				3,000.00		1,420.48

		1-22410		Dépenses de Voyage		4,500.00						0.00%						4,500.00		0.00				4,500.00		13.57				4,500.00		0.00				4,500.00		276.08

		1-22414		Annonces		1,000.00												0.00		838.83				1,100.00		838.83				1,100.00		766.27				1,100.00		766.27

		1-22417		Dépenses de Bureau		4,000.00						60.00%						2,500.00		1,061.47				4,000.00		2,257.93				4,000.00		3,239.01				4,000.00		3,536.74

		1-22440		Camion - Assurances & Licences		19,300.00						28.67%		Assurances 2023 + 10% = 17 500$ + 1 750.00 = 19 250$				15,000.00		17,351.00				12,100.00		14,867.00				12,100.00		11,946.00				10,700.00		10,622.00

		1-22441		Camion-Gaz & Huile		12,500.00						4.17%						12,000.00		6,773.66				9,000.00		15,790.43				9,000.00		9,464.09				9,000.00		7,253.21

		1-22442		Camion-Réparation		25,000.00						25.00%						20,000.00		11,515.18				20,000.00		20,352.86				15,000.00		23,125.32				15,000.00		11,252.39

		1-22445		Enquetes & Prev.Incendie		3,300.00						0.00%						3,300.00		100.00				3,300.00		0.00				3,300.00		1,346.69				3,300.00		1,644.05

		1-22450		Cout de l'Eau		205,000.00						0.00%						205,000.00		136,666.68				205,000.00		205,000.00				205,000.00		205,000.00				205,000.00		204,999.96

		1-22460		Association Pompiers		33,700.00						3.06%		3% augmentation				32,700.00		0.00				32,700.00		32,700.00				32,700.00		32,700.00				32,700.00		32,700.00

		1-22461		Honoraires		125,800.00						3.03%		3% augmentation				122,100.00		9,682.00				118,544.00		120,619.26				116,454.00		118,451.64				114,310.00		115,793.55

		1-22462		Habillement		25,000.00						0.00%						25,000.00		3,450.13				25,000.00		20,173.14				24,500.00		18,683.59				23,000.00		18,041.59

		1-22463		Incendie - Salaires administratifs		165,100.00						3.02%		3% augmentation				160,263.00		102,038.40				151,057.00		154,888.53				148,095.00		147,911.49				145,541.00		143,363.82

		1-22464		Téléphone		9,000.00						0.00%						9,000.00		6,430.08				9,000.00		7,197.45				9,000.00		7,650.84				9,000.00		8,120.75

		1-22465		Avertisseurs Incendie		23,000.00						-42.50%		Avons nous un contrat ?  Valley Communication				40,000.00		18,006.60				10,000.00		9,582.94				10,000.00		8,430.55				10,000.00		8,679.68

		1-22466		Formation & Perf.		6,000.00						0.00%						6,000.00		1,727.33				6,000.00		5,685.37				5,600.00		6,558.17				5,600.00		4,300.88

		1-22467		Radio		6,500.00						0.00%						6,500.00		2,189.83				6,500.00		5,215.23				6,000.00		7,464.33				6,000.00		7,370.55

		1-22469		Matériel & Equipment		21,000.00						0.00%						21,000.00		8,607.61				21,000.00		19,823.30				21,000.00		15,198.17				21,000.00		16,010.92

		1-22470		Réparation d'Équipement		11,000.00						3.77%						10,600.00		4,212.77				10,600.00		8,892.66				10,600.00		8,186.66				10,600.00		7,841.09

		1-22471		Vaccin Hep A/B		1,000.00						0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-22472		Incendie - Prov. Jours maladie		2,800.00						0.00%						2,800.00		0.00				1,500.00		2,140.00				1,500.00		1,779.00				1,500.00		1,146.00

		1-22480		Caserne-Assurances		8,800.00						10.00%		10% de plus que reel 2023				8,000.00		8,226.00				7,000.00		7,456.00				7,000.00		6,854.00				6,110.00		6,108.00

		1-22481		Caserne-Reparation & entretien		11,600.00						0.87%						11,500.00		6,118.73				11,500.00		9,944.12				11,500.00		8,976.64				11,500.00		8,917.55

		1-22482		Caserne-Electricite et Propane		30,600.00						2.00%		augmentation de 2%				30,000.00		18,736.82				23,000.00		26,190.37				23,000.00		22,748.30				23,000.00		19,935.78

		1-22483		Programme de mise en forme		3,500.00						0.00%						3,500.00		703.42				3,500.00		968.42				3,500.00		2,206.00				3,500.00		2,521.10

		1-22484		Caserne - Taxes de propriété		15,900.00						7.14%		20% d'augmentation				14,840.00		13,193.32				14,840.00		14,004.24				14,550.00		14,437.21				14,500.00		14,401.48

		1-22490		Incendie - Projet spéciaux - Equipements		25,000.00						-54.55%		Changement des Casque				55,000.00		55,255.94				55,000.00		55,247.59				55,000.00		51,213.71				55,000.00		54,492.67

				Department Totals:		831,900.00						-2.1988%						850,603.00		458,840.41				798,241.00		785,151.39				786,499.00		762,069.97				776,861.00		738,783.48

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration		0

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		0						0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer		0						0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		0						0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime		0						0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime		0						0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		0						0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux		0						0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:				0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone		0						0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion		0						0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier		0						0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants		0						0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		0						0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone		0						0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine		0						0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		0						0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone		0						0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)		0						0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		0						0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		0						0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		0						0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion		0

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté		0						0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée		0						0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages		0						0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0		0		0		0.0000%						0		0				0		0				0		0				0		0

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		0						0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada		0						0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre		0						0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres		0

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte		0						0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(831,900.00)		0.00		0.00								(850,603.00)		(458,840.41)				(903,241.00)		(885,330.85)				(841,499.00)		(762,069.97)				(844,861.00)		(807,464.16)

		Note: The items marked with ** are over budget						0.00

		Printed:						(831,900.00)

						0.00

						831,900.00

						(831,900.00)
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		107,119.00						-25.00%		Montant provenant budget province				142,826.00		83,315.58				155,040.00		155,040.00				566,210.00		575,919.00				591,983.00		603,718.00

		1-15992		Mandat		19,777,721						21.72%						16,248,723.00		9,478,421.00				11,733,744.00		11,733,744.00				10,798,537.00		10,832,530.00				10,585,231.00		10,585,232.00

		1-15996		Autres transferts gouvernementaux		0.00												0.00		0.00				0.00		0.00				0.00		361,761.57				0.00		150,500.00

				Department Totals:		19,884,840.00						21.3115%						16,391,549.00		9,561,736.58				11,888,784.00		11,888,784.00				11,364,747.00		11,770,210.57				11,177,214.00		11,339,450.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie		145,000.00						4.94%		revenus prov pour service exterieur ville				138,171.00		138,099.00				338,575.00		338,575.00				333,638.00		333,638.00				338,960.00		338,965.00

		1-13125		Incendie - Autres revenus		0.00												0.00		500.00				0.00		3,068.48				0.00		0.00				0.00		0.00

				Department Totals:		145,000.00						4.9424%						138,171.00		138,599.00				338,575.00		341,643.48				333,638.00		333,638.00				338,960.00		338,965.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars								0.00%

		1-14729		Camps Été								0.00%

		1-14730		Carnaval d'Hiver								0.00%

		1-14735		Revenus - Activites communautaires								0.00%

		1-14745		Revenus - Fêtes d'automne								0.00%

		1-14760		Octroi - Services commaunautaires								0.00%

		1-14804		Revenus Dimances accoustiques								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre								0.00%

		1-14746		Octroi - Divers								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration		10,000.00						0.00%						10,000.00		6,278.25				10,000.00		0.00				0.00		85,575.11				0.00		136,126.39

		1-15180		Permis foyer ext./ fire pit		500.00						0.00%						500.00		420.00				400.00		630.00				400.00		390.00				400.00		440.00

		1-15321		Ventes d'Actifs		10,000.00						0.00%						10,000.00		72,626.07				10,000.00		55,271.58				10,000.00		52,803.45				30,000.00		54,700.00

		1-15990		Revenus d'interets et autres		40,000.00						0.00%						40,000.00		116,728.89				30,000.00		110,320.56				21,514.00		49,172.65				79,600.00		33,429.91

		1-17200		Ajust.lieu impot foncier PVRI		0.00						-100.00%						1,785.00		1,785.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		60,500.00						-2.8659%						62,285.00		197,838.21				50,400.00		166,222.14				31,914.00		187,941.21				110,000.00		224,696.30

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00						0.00%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

				Department Totals:		1,000.00						0.0000%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

		1050		Finances

		1-19110		Surplus		42,274.00						-88.02%		Provient Grant Thornton				352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

				Department Totals:		42,274.00						-88.0200%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)

		1-21052		Dépenses-Cons. P.B.-Chevarie

		1-21053		Dépenses-Cons. P. Boudreau

		1-21054		Dépenses-Cons. G.Gallant

		1-21055		Dépenses-Cons. J.Cormier

		1-21056		Dépenses-Cons.E.O'Brien

		1-21057		Dépenses-Cons.P.Breau

		1-21058		Dépenses-Cons. S.C-Boudreau

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd

		1-21061		Dépenses -Cons. J.Despres

		1-21062		Dépenses -Cons. R.Cormier

		1-21063		Dépenses -Cons. H.McInroy

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		880,000.00						3.15%		augmentation de 3%				853,150.00		418,929.40				680,840.00		621,912.23				692,000.00		658,053.16				677,942.00		666,752.71

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie		20,400.00						20.00%						17,000.00		0.00				17,000.00		19,396.00				17,000.00		19,051.00				17,000.00		20,104.00

		1-21013		Téléphone		20,000.00						0.00%						20,000.00		13,064.42				28,000.00		25,466.87				28,000.00		25,774.55				25,000.00		27,650.83

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels		150,000.00						2.35%		Plan Strategique, Plan Municipale, E6, frais juridique				146,560.00		169,410.05				30,000.00		96,105.36				30,000.00		82,324.92				30,000.00		57,231.32

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste		35,000.00						0.00%						35,000.00		26,352.72				35,000.00		27,163.37				35,000.00		35,852.63				35,000.00		37,228.39

		1-21019		Vérification Externe		40,000.00						14.29%						35,000.00		39,849.77				37,000.00		35,830.32				37,000.00		36,865.10				31,500.00		31,181.52

		1-21020		Immeuble à Bureau-Loyer		458,000.00						27.93%		Prevision 2eme plancher 100 000				358,000.00		238,529.80				358,000.00		357,794.80				303,000.00		302,926.08				303,000.00		345,796.24

		1-21021		Franchise assurances (déductible)		20,000.00						-33.33%						30,000.00		10,284.38				10,000.00		13,630.88				10,000.00		(8,073.97)				10,000.00		20,936.21

		1-21022		Autres Services Administratifs - DSL		0.00						-100.00%						76,735.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-21023		Location d'Équipement		5,400.00						0.00%						5,400.00		817.62				5,400.00		4,076.57				5,400.00		4,485.38				5,400.00		4,076.57

		1-21024		Frais d'Évaluation		350,286.00						19.11%						294,087.00		294,087.00				157,791.00		157,791.00				140,395.00		140,395.00				137,593.00		137,593.00

		1-21031		Congrés & Délégation		0.00						0.00%						0.00		0.00				0.00		18,286.49				0.00		0.00				0.00		0.00

		1-21035		Dépenses - Directeur général		10,000.00						0.00%						10,000.00		9,000.40				7,500.00		8,647.75				7,500.00		5,468.08				15,000.00		4,189.11

		1-26223		Achats Drapeaux		4,000.00						0.00%						4,000.00		2,258.52				4,000.00		2,932.37				4,000.00		3,661.96				4,000.00		3,246.44

		1-26450		Dir. Chambre Commerce/Centre-Ville		0.00						0.00%						0.00		6,575.70				0.00		0.00				0.00		0.00				0.00		0.00

		1-26455		Salaires - Etudiants CV & CC		0.00						0.00%						0.00		2,888.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		1,993,086.00						5.7378%						1,884,932.00		1,232,047.84				1,370,531.00		1,389,034.01				1,309,295.00		1,306,783.89				1,291,435.00		1,355,986.34

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique		90,000.00						-5.26%		Reel 23 + 10%				95,000.00		88,056.00				78,059.00		73,448.00				69,690.00		67,583.00				60,600.00		60,638.00

		1-21033		Subventions		75,000.00						39.99%		A revisiter				53,575.00		32,547.55				90,975.00		82,870.25				65,000.00		55,946.60				75,780.00		39,152.91

		1-21036		Octrois - jeunes		15,000.00						0.00%		Discussion Julie et Victor				15,000.00		240.00				11,875.00		11,160.00				11,875.00		10,560.00				11,875.00		9,120.00

		1-21040		Impots Foncier Divers Terrain		16,900.00						0.42%		a revoir				16,830.00		16,594.66				15,500.00		16,533.37				15,000.00		14,991.69				8,900.00		14,695.04

				Department Totals:		196,900.00						9.1433%						180,405.00		137,438.21				196,409.00		184,011.62				161,565.00		149,081.29				157,155.00		123,605.95

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		12,000.00						20.00%		Avis Denise				10,000.00		6,128.39				9,000.00		10,901.29				9,000.00		7,404.77				9,000.00		6,149.71

		1-25020		R.H.-Cellulaire		800.00						0.00%						800.00		156.60				800.00		260.38				800.00		618.75				800.00		1,421.00

		1-25025		R.H.-Frais Association		500.00						0.00%						500.00		240.31				500.00		333.57				500.00		853.93				500.00		532.68

		1-25030		R.H.-Embauches		10,000.00						-33.33%						15,000.00		12,464.30				4,000.00		23,236.15				4,000.00		4,531.57				4,000.00		1,846.83

		1-25035		R.H.-PAE		3,000.00						0.00%		Prog. Aide employee SAGE				3,000.00		1,699.00				3,000.00		2,066.50				3,000.00		1,401.50				3,000.00		2,250.00

		1-25040		R.H.-Formation-Adm.		5,000.00						100.00%						2,500.00		1,196.69				2,500.00		1,630.61				2,500.00		2,440.27				2,500.00		513.09

		1-25045		R.H.-Formation-T.P.		10,000.00						25.00%						8,000.00		8,632.51				8,000.00		5,024.73				8,000.00		6,941.66				8,000.00		3,829.03

		1-25050		R.H.-Formation-Recreation		5,000.00						25.00%						4,000.00		3,244.36				4,000.00		1,528.93				4,000.00		2,752.73				4,000.00		2,393.63

		1-25055		R.H.-Formation-Saisonniers et Étudiants		0.00						-100.00%		Saisonniers existe plus				2,500.00		0.00				2,500.00		1,753.16				2,500.00		3,269.86				2,500.00		779.97

		1-25060		R.H.-Formation-Centre Multi.		0.00						-100.00%		a combiner avec recreation				500.00		0.00				500.00		381.45				500.00		249.12				500.00		314.26

		1-25070		R.H.-Habillement-T.P.		7,000.00						0.00%						7,000.00		5,508.79				7,000.00		4,093.28				7,000.00		6,424.87				7,000.00		5,573.02

		1-25075		R.H.-Habillement-Recreation		5,000.00						0.00%						5,000.00		1,217.31				5,000.00		3,295.39				5,000.00		3,294.91				5,000.00		2,547.88

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		0.00						-100.00%		Saisonniers existe plus				500.00		828.81				2,500.00		314.67				2,500.00		1,118.57				2,500.00		1,653.49

		1-25085		R.H.-Habillement-Centre Multi.		0.00						-100.00%		a combiner avec recreation				2,000.00		603.53				2,000.00		763.23				2,000.00		1,736.66				2,000.00		1,743.50

		1-27011		Habillement - Casual/etudiants		0.00								a enlever				0.00		323.69				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		58,300.00						-4.8940%						61,300.00		42,244.29				51,300.00		55,583.34				51,300.00		43,039.17				51,300.00		31,548.09

		2201		Police

		1-22251		Contrat- GRC		2,745,250.00						2.50%		En attente				2,678,250.00		1,339,274.50				1,498,239.00		1,498,240.00				1,463,160.00		1,463,160.00				1,425,415.00		1,425,415.00

		1-22253		Enseignes preventives		3,000.00						0.00%						3,000.00		0.00				3,000.00		66.74				3,000.00		3,549.89				3,000.00		3,398.58

		1-22254		Traverse Piétons		10,500.00						5.00%		10 mois a 1 050$				10,000.00		6,165.53				8,800.00		8,996.65				8,540.00		8,800.60				8,370.00		8,717.09

				Department Totals:		2,758,750.00						2.5081%						2,691,250.00		1,345,440.03				1,510,039.00		1,507,303.39				1,474,700.00		1,475,510.49				1,436,785.00		1,437,530.67

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie

		1-22480		Caserne-Assurances

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2		0.00						0.00%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		45,000.00						0.00%						45,000.00		19,023.18				30,000.00		45,150.31				27,000.00		26,644.61				27,000.00		33,944.82

		1-22931		Plan Mesure d'Urgence		10,000.00						0.00%		Etudiant ete misa a jour				0.00		32.18				8,600.00		18,490.98				2,600.00		28,112.02				2,600.00		48,517.19

				Department Totals:		55,000.00						22.2222%						45,000.00		19,055.36				38,600.00		63,641.29				29,600.00		54,756.63				29,600.00		82,462.01

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		45,000.00						9.76%		contrat FERO				41,000.00		19,622.45				39,900.00		38,944.28				32,560.00		34,170.12				29,600.00		28,833.66

		1-24329		Contrat d'ordures		210,000.00						5.00%		contrat FERO ( Jul 1, 2021 to Jun 30, 2024)				200,000.00		123,905.06				200,000.00		183,130.14				219,230.00		192,079.08				199,300.00		199,241.76

				Department Totals:		255,000.00						5.8091%						241,000.00		143,527.51				239,900.00		222,074.42				251,790.00		226,249.20				228,900.00		228,075.42

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		240,300.00						3.25%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

				Department Totals:		240,300.00						3.2456%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		547,400.00						6.50%						513,984.00		513,983.93				241,420.00		241,420.03				225,042.00		225,042.41				224,994.00		224,993.67

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification		0.00						-100.00%		plus en vigueur				5,000.00		1,303.40				5,000.00		3,902.00				5,000.00		5,800.00				5,000.00		3,675.00

		1-26310		CSRSE-Services Collaboratifs Régionaux		11,100.00						-17.03%						13,378.00		13,378.04				5,988.00		5,987.64				5,081.00		5,080.82				5,104.00		5,104.07

		1-26311		CSRSE - WA Transpo		0.00						0.00%						0.00		0.00				1,851.00		1,851.21				1,837.00		1,836.76				1,845.00		1,845.17

				CSRSE - Transport Regionale		9,200.00

				CSRSE - Dev. Social et Comm. Regional		25,110.00

				CSRSE - Infrs. Sportives, Recreatives + Culturelles		10,100.00

				CSRSE - Developpement Economique Regionale		(24,420.00)

				CSRSE - Promotion Touristiques Regionale		9,360.00

				CSRSE - Securite Public		3,350.00

				Department Totals:		591,200.00		0.00		0.00		0.00						532,362.00		528,665.37						253,160.88		0.00		236,960.00		237,759.99		0.00		236,943.00		235,617.91		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		500.00								Ass Reel 2023 + 10% taxes = $0				0.00		458.00				905.00		1,033.00				905.00		933.00				830.00		823.00

		1-26105		B.T.-Electricite								0.00%						0.00		0.00				1,000.00		0.00				1,000.00		0.00				2,000.00		605.78

		1-26108		B.T.-Entretien & reparation								0.00%		a discuter avec Homarus				0.00		0.00				0.00		14.41				4,000.00		5,070.75				5,000.00		4,436.63

				Department Totals:		500.00						0.0000%						0.00		458.00				1,905.00		1,047.41				5,905.00		6,003.75				7,830.00		5,865.41

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires		0.00						0.00%						0.00		9,541.54				0.00		0.00				0.00		0.00				0.00		0.00

		1-26153		Festival-Matériel		0.00						0.00%						0.00		7,189.43				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		16,730.97				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie		0.00						0.00%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue		0.00						-100.00%		Aucun nouveau budget a prendre				500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		-100.0000%						500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		3,200.00						14.29%						2,800.00		2,125.65				2,800.00		2,536.48				2,800.00		2,762.46				2,800.00		2,191.34

		1-27329		Fournitures Bureau & Autres		5,000.00						0.00%						5,000.00		241.94				5,000.00		4,888.77				5,000.00		3,616.38				5,000.00		2,756.03

		1-27330		Nouvelles Aquisitions de Livre		4,000.00						2.56%						3,900.00		3,397.19				3,900.00		3,314.00				3,900.00		6,291.24				3,900.00		3,567.21

		1-27332		Ordinateurs		5,000.00						8.11%						4,625.00		427.07				4,625.00		5,409.85				4,625.00		3,331.47				3,900.00		4,086.05

		1-27333		Site Web		750.00						0.00%						750.00		0.00				750.00		733.13				750.00		702.18				750.00		702.18

		1-27334		Programme adultes		2,500.00						0.00%						2,500.00		370.08				2,500.00		831.11				2,500.00		475.41				2,500.00		472.16

		1-27335		Programme jeunesse		8,500.00						2.41%						8,300.00		827.77				8,300.00		4,710.09				8,300.00		3,736.78				8,300.00		6,450.03

		1-27336		Frais de déplacement		1,100.00						0.00%						1,100.00		250.29				1,100.00		70.09				1,100.00		16.70				1,100.00		25.39

		1-27337		Bénévoles (appréciation)		1,500.00						8.70%						1,380.00		106.34				1,380.00		991.61				1,380.00		292.08				1,380.00		313.83

		1-27338		Prets inter-biblio-livraison		2,500.00						0.00%						2,500.00		583.00				2,500.00		1,795.02				2,500.00		1,883.37				2,500.00		1,448.50

		1-27339		Biblio-60e anniversaire bibliotheque		0.00												0.00		0.00				4,000.00		2,871.08				4,000.00		0.00				4,000.00		87.45

				Department Totals:		34,050.00						3.6372%						32,855.00		8,329.33				36,855.00		28,151.23				36,855.00		23,108.07				36,130.00		22,100.17

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00						-57.61%		Selon resolution du Conseil Developpement Economique				471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		200,000.00

		1-28256		Fonds Réserve Fonct. Général		121,220.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		30,000.00

				Department Totals:		321,220.00						-31.9207%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		230,000.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		313,449.00						-7.90%						340,353.00		340,352.00				369,234.00		366,075.53				377,058.00		385,046.37				403,400.00		400,651.27

		1-28240		Princ.Dette à Long-Terme		935,000.00						-7.06%						1,006,000.00		1,006,000.00				1,111,000.00		1,111,000.00				1,022,000.00		1,022,000.00				1,056,000.00		1,056,000.00

				Department Totals:		1,248,449.00						-7.2718%						1,346,353.00		1,346,352.00				1,480,234.00		1,477,075.53				1,399,058.00		1,407,046.37				1,459,400.00		1,456,651.27

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		150,000.00						50.00%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

				Department Totals:		150,000.00						50.0000%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

		2805		Autres

		1-28251		Escompte. sur Débentures		9,000.00						-10.00%						10,000.00		0.00				9,450.00		9,806.00				9,450.00		8,998.00				9,450.00		9,449.00

		1-28252		Frais Bancaire		20,300.00						1.50%						20,000.00		13,179.27				20,000.00		20,360.47				20,000.00		16,507.39				20,000.00		14,052.72

		1-28300		Mauvaise Créances								0.00%						0.00		0.00				0.00		29,412.67				0.00		12,865.82				0.00		4,157.10

				Department Totals:		29,300.00						-2.3333%						30,000.00		13,179.27				29,450.00		59,579.14				29,450.00		38,371.21				29,450.00		27,658.82

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		400,000.00						-20.00%						500,000.00		136,559.38				335,900.00		54,502.79				0.00		0.00				431,030.00		376,157.18

		1-28257		Projets speciaux - Strategie Verte		35,000.00						0.00%		Ecovision				35,000.00		15,300.00				25,000.00		25,000.00				25,000.00		40,347.58				25,000.00		71,431.15

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		435,000.00						-18.6916%						535,000.00		151,859.38				360,900.00		79,502.79				25,000.00		40,347.58				456,030.00		447,588.33

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%						0.00		0.00				0.00		0.00				0.00		14,295.39				0.00		0.00

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%						0.00		0.00				0.00		0.00				40,000.00		89,731.43				0.00		0.00

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%						0.00		0.00				38,000.00		8,694.32				0.00		0.00				0.00		0.00

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville		0.00						0.00%						0.00		0.00				0.00		0.00				636,404.00		241,573.72				0.00		39,680.82

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				38,000.00		8,694.32				676,404.00		345,600.54				0.00		39,680.82

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction		0.00						-100.00%		Voir revenus section Urbanisme et Autres				14,904.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-30001		Surplus		26,011.00						-20.46%		Attend info province				32,701.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		26,011.00						-45.3608%						47,605.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence		0.00						-100.00%		Voir Autres Services de Protection				4,405.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31002		Animal Control/Contrôle d'animaux		6,410.00						1.01%						6,346.00		3,173.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31003		Street Lighting / Éclairage des Rues		44,625.00						2.00%						43,750.00		20,770.68				0.00		0.00				0.00		0.00				0.00		0.00

		1-31010		Solid Waste Management - Admin		3,700.00						1.31%						3,652.00		1,826.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31011		Garbage Collection / Cueillette des déchets		129,500.00						0.95%						128,278.00		64,139.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		184,235.00						-1.1779%						186,431.00		89,908.68				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								-100.00%						1,575.00		1,175.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32001		CC - Telephone Charges								-100.00%						1,838.00		1,061.96				0.00		0.00				0.00		0.00				0.00		0.00

		1-32002		CC - Liability Insurance								-100.00%						1,365.00		1,301.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32003		CC - Repair & Maintenance								-100.00%						12,999.00		27,624.51				0.00		0.00				0.00		0.00				0.00		0.00

		1-32004		CC - Cleaning Supplies								-100.00%						210.00		26.30				0.00		0.00				0.00		0.00				0.00		0.00

		1-32005		CC - Lights & Power								-100.00%						12,600.00		7,818.39				0.00		0.00				0.00		0.00				0.00		0.00

		1-32006		CC - Insurance Building & Content								-100.00%						2,940.00		3,085.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32007		CC - Property Taxes								-100.00%						630.00		463.75				0.00		0.00				0.00		0.00				0.00		0.00

		1-32008		CC - Cleaning Services								-100.00%						5,250.00		2,950.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32009		CC - General Supplies								-100.00%						15,750.00		277.21				0.00		0.00				0.00		0.00				0.00		0.00

		1-32010		CC - Snow Removal								-100.00%						5,250.00		4,150.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32011		CC - Garbage Collection								-100.00%						3,150.00		1,577.14				0.00		0.00				0.00		0.00				0.00		0.00

		1-32012		CC - Equipment Repair		70,000.00						2566.67%						2,625.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		70,000.00						5.7689%						66,182.00		51,510.26				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition		0.00						-100.00%		Voir revenus section Urbanisme et Autres				22,178.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-40001		Surplus LSD		41,614.00						-19.03%		attend info province				51,393.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		41,614.00						-43.4370%						73,571.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention		0.00						-100.00%		Voir Autres Services Administration				5,000.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41002		Emergency Measures - Mesures d'urgence		0.00						-100.00%		Voir Autres Services de Protection				6,555.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41003		Animal Control/Contrôle d'animaux		8,735.00						0.99%						8,649.00		4,324.50				0.00		0.00				0.00		0.00				0.00		0.00

		1-41004		Street Lighting/Éclairage de Rues		93,000.00												91,000.00		41,582.16				0.00		0.00				0.00		0.00				0.00		0.00

		1-41005		Solid Waste Management - Admin		5,500.00						1.21%						5,434.00		2,717.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41006		Garbage Collection / Cueillette des déchets		189,000.00						0.98%						187,170.00		93,585.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		296,235.00						-2.4927%						303,808.00		142,208.66				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		11,283,714.00		0.00		0.00		43.1445%						7,882,745.00		4,214,936.81				7,192,601.00		7,335,007.14				6,073,591.00		6,420,184.27				6,038,688.00		6,234,375.81

								0.00

								11,283,714.00

						20,133,614.00

						8,849,900.00

						11,283,714.00

						0.00





2020

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2023 To December 31,2023

												Expense / Income Report - By Department

																				Percentage Used

		Account				Name		Budget				Actual				Available

		4-14410				Vente d'Eau Potable		1,768,644.00				1,913,255.38				(144,611.38)				108.18		**

		4-14420				Escomptes		0.00				(152,553.65)				152,553.65				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		75,000.00				95,502.45				(20,502.45)				127.34		**

		4-19099				Autres Revenus		20,000.00				14,340.00				5,660.00				71.70

		4-19110				Surplus		582,596.00				0.00				582,596.00				0.00

		4-24110				Administration		275,000.00				183,333.32				91,666.68				66.67

		4-24120				Travaux Publique		265,000.00				176,666.68				88,333.32				66.67

		4-24130				Bornes fontaines - Entretien		10,000.00				3,982.77				6,017.23				39.83

		4-24140				Rep. des Tuyaux		25,000.00				17,984.59				7,015.41				71.94

		4-24145				Frais d'ingenierie		15,000.00				10,783.89				4,216.11				71.89

		4-24146				Programme de rincage unidirectionnel		26,000.00				20,127.20				5,872.80				77.41

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		90,000.00				46,537.17				43,462.83				51.71

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		8,400.00				16,955.63				(8,555.63)				201.85		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		40,000.00				6,091.51				33,908.49				15.23

		4-24175				Usine Trait.-Electricité		25,500.00				16,484.79				9,015.21				64.65

		4-24176				Usine Trait.-Ass. & Tax		12,000.00				20,440.64				(8,440.64)				170.34		**

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				13,393.81				16,606.19				44.65

		4-24178				Chorination		5,000.00				4,873.87				126.13				97.48

		4-24180				Formation & Conference		5,000.00				3,463.28				1,536.72				69.27

		4-24189				Frais Service NB/Machine Débit		30,000.00				29,207.31				792.69				97.36

		4-24191				Echantillon Eau Potable		15,000.00				10,762.84				4,237.16				71.75

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		53,341.00				53,340.00				1.00				100.00

		4-28130				Principal Dette Long Terme		301,000.00				301,000.00				0.00				100.00

		4-28162				Capital - Dev Puits rue Bellevue		300,000.00				376,103.44				(76,103.44)				125.37		**

		4-28164				Capital - Installation Flow Meter		0.00				461.62				(461.62)				0.00

		4-28167				Développement Économique		0.00				295,390.00				(295,390.00)				0.00

		4-28168				Capital - Greenwood Loop		250,000.00				5,735.73				244,264.27				2.29

		4-28169				Capital - Pleasant/Centennial/Seaman		725,000.00				0.00				725,000.00				0.00

		4-28170				Capital - ABB VFD & Sine Wave Filter Well #9		25,000.00				0.00				25,000.00				0.00

		4-28251				Escompte sur Obligations		2,643.00				0.00				2,643.00				0.00

		4-28252				Mauvaises Creances		10,000.00				0.00				10,000.00				0.00

		4-28254				Reserve-Capital Eau		87,356.00				0.00				87,356.00				0.00

						Department Totals:		0.00				462,424.09				(462,424.09)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		142,826.00				83,315.58				59,510.42				58.33

		1-15992				Mandat		16,248,723.00				9,478,421.00				6,770,302.00				58.33

						Department Totals:		16,391,549.00				9,561,736.58				6,829,812.42				58.33

		0300				T.P. REVENUES

		1-15322				Service au Fd Eau		540,000.00				540,000.00				0.00				100.00

						Department Totals:		540,000.00				540,000.00				0.00				100.00

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				0.00				54,000.00				0.00

						Department Totals:		54,000.00				0.00				54,000.00				0.00

		1000				Incendie

		1-13124				Incendie		138,171.00				138,099.00				72.00				99.95

		1-13125				Incendie - Autres revenus		0.00				500.00				(500.00)				0.00

						Department Totals:		138,171.00				138,599.00				(428.00)				100.31

		1011				Loisirs

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				3,215.63				1,784.37				64.31

		1-14713				Arena-Commanditaires		27,000.00				0.00				27,000.00				0.00

		1-14715				Aréna-Loyer		166,200.00				84,546.09				81,653.91				50.87

		1-14720				Arena - Hockey Hors saison		31,000.00				35,341.10				(4,341.10)				114.00		**

						Department Totals:		229,200.00				123,102.82				106,097.18				53.71

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				37,161.00				4,639.00				88.90

		1-14623				Octrois - Salaires etudiants installation		10,000.00				0.00				10,000.00				0.00

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				5,000.00				(5,000.00)				0.00

						Department Totals:		52,800.00				42,161.00				10,639.00				79.85

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				73.48				2,426.52				2.94

		1-14729				Camps Été		33,000.00				31,532.75				1,467.25				95.55

		1-14730				Carnaval d'Hiver		3,000.00				7,591.30				(4,591.30)				253.04		**

		1-14735				Revenus - Activites communautaires		2,000.00				0.00				2,000.00				0.00

		1-14745				Revenus - Fêtes d'automne		5,000.00				0.00				5,000.00				0.00

		1-14760				Octroi - Services commaunautaires		0.00				5,000.00				(5,000.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				3,182.60				6,817.40				31.83

						Department Totals:		55,500.00				47,380.13				8,119.87				85.37

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		10,000.00				11,437.25				(1,437.25)				114.37		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		17,000.00				12,812.25				4,187.75				75.37

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		50,000.00				49,709.99				290.01				99.42

		1-14803				Centre Multi-Location de locaux		75,000.00				55,152.43				19,847.57				73.54

						Department Totals:		125,000.00				104,862.42				20,137.58				83.89

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				90.00				410.00				18.00

						Department Totals:		500.00				90.00				410.00				18.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				6,278.25				3,721.75				62.78

		1-15180				Permis foyer ext./ fire pit		500.00				420.00				80.00				84.00

		1-15321				Ventes d'Actifs		10,000.00				72,626.07				(62,626.07)				726.26		**

		1-15990				Revenus d'interets et autres		40,000.00				116,728.89				(76,728.89)				291.82		**

		1-17200				Ajust.lieu impot foncier PVRI		1,785.00				1,785.00				0.00				100.00

						Department Totals:		62,285.00				197,838.21				(135,553.21)				317.63

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		250,000.00				446,901.37				(196,901.37)				178.76		**

						Department Totals:		260,000.00				446,901.37				(186,901.37)				171.89

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				360.00				640.00				36.00

						Department Totals:		1,000.00				360.00				640.00				36.00

		1050				Finances

		1-19110				Surplus		352,872.00				0.00				352,872.00				0.00

						Department Totals:		352,872.00				0.00				352,872.00				0.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		65,494.00				45,162.78				20,331.22				68.96

		1-21003				Conseillers-Honoraires		275,588.00				186,966.38				88,621.62				67.84

		1-21004				Autres Frais Legislatif		45,000.00				35,861.99				9,138.01				79.69

		1-21050				Dépenses-Maire		0.00				5,624.94				(5,624.94)				0.00

		1-21051				Dépenses-Maire suppléant(e)		0.00				534.01				(534.01)				0.00

		1-21052				Dépenses-Cons. P.B.-Chevarie		0.00				7.97				(7.97)				0.00

		1-21053				Dépenses-Cons. P. Boudreau		0.00				736.36				(736.36)				0.00

		1-21054				Dépenses-Cons. G.Gallant		0.00				402.97				(402.97)				0.00

		1-21055				Dépenses-Cons. J.Cormier		0.00				1,245.75				(1,245.75)				0.00

		1-21056				Dépenses-Cons.E.O'Brien		0.00				1,079.77				(1,079.77)				0.00

		1-21057				Dépenses-Cons.P.Breau		0.00				560.94				(560.94)				0.00

		1-21058				Dépenses-Cons. S.C-Boudreau		0.00				645.14				(645.14)				0.00

		1-21059				Congres & Deleg.-Législatifs		20,000.00				17,471.73				2,528.27				87.36

		1-21060				Dépenses -Cons. M.Lloyd		0.00				621.06				(621.06)				0.00

		1-21061				Dépenses -Cons. J.Despres		0.00				926.84				(926.84)				0.00

		1-21062				Dépenses -Cons. R.Cormier		0.00				705.27				(705.27)				0.00

		1-21063				Dépenses -Cons. H.McInroy		0.00				855.23				(855.23)				0.00

						Department Totals:		(406,082.00)				299,409.13				106,672.87				(73.73)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		853,150.00				418,929.40				434,220.60				49.10

		1-21011				Informatique		75,000.00				53,728.56				21,271.44				71.64

		1-21012				Provision jours maladie		17,000.00				0.00				17,000.00				0.00

		1-21013				Téléphone		20,000.00				13,064.42				6,935.58				65.32

		1-21014				Annonces		12,250.00				2,769.08				9,480.92				22.60

		1-21015				Honoraires professionnels		146,560.00				169,410.05				(22,850.05)				115.59		**

		1-21016				Frais d'Association		20,000.00				24,231.61				(4,231.61)				121.16		**

		1-21017				Bureau, Papeterie & Poste		35,000.00				26,352.72				8,647.28				75.29

		1-21019				Vérification Externe		35,000.00				39,849.77				(4,849.77)				113.86		**

		1-21020				Immeuble à Bureau-Loyer		358,000.00				238,529.80				119,470.20				66.63

		1-21021				Franchise assurances (déductible)		30,000.00				10,284.38				19,715.62				34.28

		1-21022				Autres Services Administratifs - DSL		76,735.00				0.00				76,735.00				0.00

		1-21023				Location d'Équipement		5,400.00				817.62				4,582.38				15.14

		1-21024				Frais d'Évaluation		294,087.00				294,087.00				0.00				100.00

		1-21035				Dépenses - Directeur général		10,000.00				9,000.40				999.60				90.00

		1-26223				Achats Drapeaux		4,000.00				2,258.52				1,741.48				56.46

		1-26450				Dir. Chambre Commerce/Centre-Ville		0.00				6,575.70				(6,575.70)				0.00

		1-26455				Salaires - Etudiants CV & CC		0.00				2,888.06				(2,888.06)				0.00

		1-27116				Site Web et médias sociaux		7,500.00				4,013.97				3,486.03				53.52

						Department Totals:		(1,999,682.00)				1,316,791.06				682,890.94				(65.85)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				35,081.84				(10,081.84)				140.33		**

		1-21030				Arrêtés Municipaux		2,500.00				521.73				1,978.27				20.87

		1-21032				Assurance Publique		95,000.00				88,056.00				6,944.00				92.69

		1-21033				Subventions		53,575.00				32,547.55				21,027.45				60.75

		1-21036				Octrois - jeunes		15,000.00				240.00				14,760.00				1.60

		1-21040				Impots Foncier Divers Terrain		16,830.00				16,594.66				235.34				98.60

						Department Totals:		(207,905.00)				173,041.78				34,863.22				(83.23)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		10,000.00				6,128.39				3,871.61				61.28

		1-25020				R.H.-Cellulaire		800.00				156.60				643.40				19.58

		1-25025				R.H.-Frais Association		500.00				240.31				259.69				48.06

		1-25030				R.H.-Embauches		15,000.00				12,464.30				2,535.70				83.10

		1-25035				R.H.-PAE		3,000.00				1,699.00				1,301.00				56.63

		1-25040				R.H.-Formation-Adm.		2,500.00				1,196.69				1,303.31				47.87

		1-25045				R.H.-Formation-T.P.		8,000.00				8,632.51				(632.51)				107.91		**

		1-25050				R.H.-Formation-Recreation		4,000.00				3,244.36				755.64				81.11

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				0.00				2,500.00				0.00

		1-25060				R.H.-Formation-Centre Multi.		500.00				0.00				500.00				0.00

		1-25070				R.H.-Habillement-T.P.		7,000.00				5,508.79				1,491.21				78.70

		1-25075				R.H.-Habillement-Recreation		5,000.00				1,217.31				3,782.69				24.35

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		500.00				828.81				(328.81)				165.76		**

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				603.53				1,396.47				30.18

		1-27011				Habillement - Casual/etudiants		0.00				323.69				(323.69)				0.00

						Department Totals:		(61,300.00)				42,244.29				19,055.71				(68.91)

		2201				Police

		1-22251				Contrat- GRC		2,678,250.00				1,339,274.50				1,338,975.50				50.01

		1-22253				Enseignes preventives		3,000.00				0.00				3,000.00				0.00

		1-22254				Traverse Piétons		10,000.00				6,165.53				3,834.47				61.66

						Department Totals:		(2,691,250.00)				1,345,440.03				1,345,809.97				(49.99)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				24,365.98				4,134.02				85.49

		1-22409				Divers		0.00				1,588.63				(1,588.63)				0.00

		1-22410				Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414				Annonces		0.00				838.83				(838.83)				0.00

		1-22417				Dépenses de Bureau		2,500.00				1,061.47				1,438.53				42.46

		1-22440				Camion - Assurances & Licences		15,000.00				17,351.00				(2,351.00)				115.67		**

		1-22441				Camion-Gaz & Huile		12,000.00				6,773.66				5,226.34				56.45

		1-22442				Camion-Réparation		20,000.00				11,515.18				8,484.82				57.58

		1-22445				Enquetes & Prev.Incendie		3,300.00				100.00				3,200.00				3.03

		1-22450				Cout de l'Eau		205,000.00				136,666.68				68,333.32				66.67

		1-22460				Association Pompiers		32,700.00				0.00				32,700.00				0.00

		1-22461				Honoraires		122,100.00				9,682.00				112,418.00				7.93

		1-22462				Habillement		25,000.00				3,450.13				21,549.87				13.80

		1-22463				Incendie - Salaires administratifs		160,263.00				102,038.40				58,224.60				63.67

		1-22464				Téléphone		9,000.00				6,430.08				2,569.92				71.45

		1-22465				Avertisseurs Incendie		40,000.00				18,006.60				21,993.40				45.02

		1-22466				Formation & Perf.		6,000.00				1,727.33				4,272.67				28.79

		1-22467				Radio		6,500.00				2,189.83				4,310.17				33.69

		1-22469				Matériel & Equipment		21,000.00				8,607.61				12,392.39				40.99

		1-22470				Réparation d'Équipement		10,600.00				4,212.77				6,387.23				39.74

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		2,800.00				0.00				2,800.00				0.00

		1-22480				Caserne-Assurances		8,000.00				8,226.00				(226.00)				102.83		**

		1-22481				Caserne-Reparation & entretien		11,500.00				6,118.73				5,381.27				53.21

		1-22482				Caserne-Electricite et Propane		30,000.00				18,736.82				11,263.18				62.46

		1-22483				Programme de mise en forme		3,500.00				703.42				2,796.58				20.10

		1-22484				Caserne - Taxes de propriété		14,840.00				13,193.32				1,646.68				88.90

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,255.94				(255.94)				100.47		**

						Department Totals:		(850,603.00)				458,840.41				391,762.59				(53.94)

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		45,000.00				19,023.18				25,976.82				42.27

		1-22931				Plan Mesure d'Urgence		0.00				32.18				(32.18)				0.00

						Department Totals:		(45,000.00)				19,055.36				25,944.64				(42.35)

		2302				TP Administration

		1-23002				TP-Benefices		118,321.00				81,278.99				37,042.01				68.69

		1-23003				TP-Salaires administratif		328,167.00				203,958.46				124,208.54				62.15

		1-23005				TP-Provision jours maladie		20,400.00				0.00				20,400.00				0.00

		1-23018				TP-Service d'Ingénierie		35,000.00				36,539.79				(1,539.79)				104.40		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				3,966.15				11,033.85				26.44

						Department Totals:		(516,888.00)				325,743.39				191,144.61				(63.02)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		36,500.00				31,767.00				4,733.00				87.03

		1-23042				TP-Equipements - Gazoline & Huile		135,000.00				74,711.93				60,288.07				55.34

		1-23043				TP-Equipements - Réparation & Entretien		115,500.00				98,521.15				16,978.85				85.30

						Department Totals:		(287,000.00)				205,000.08				81,999.92				(71.43)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		8,000.00				5,833.31				2,166.69				72.92

		1-23017				TP-Informatique		5,000.00				649.75				4,350.25				13.00

		1-23027				COM - Outils Garage TP		4,000.00				3,598.98				401.02				89.97

		1-23029				COM - Mat. & Fourn.		2,000.00				1,567.67				432.33				78.38

		1-23091				COM - Taxes de propriete		56,600.00				47,978.36				8,621.64				84.77

		1-23092				COM - Electricite		13,000.00				8,015.03				4,984.97				61.65

		1-23093				COM - Propane		35,500.00				19,520.49				15,979.51				54.99

		1-23094				COM - Assurances		13,200.00				17,619.00				(4,419.00)				133.48		**

		1-23095				COM - Entretien et réparations		45,000.00				44,308.48				691.52				98.46

						Department Totals:		(182,300.00)				149,091.07				33,208.93				(81.78)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				194,605.75				5,394.25				97.30

		1-23074				Réparation des Rues		225,000.00				13,882.77				211,117.23				6.17

		1-23075				Resurfacage de routes (Patching)		175,000.00				212,887.99				(37,887.99)				121.65		**

		1-23086				Maintenance rues-PNB		20,000.00				0.00				20,000.00				0.00

						Department Totals:		(620,000.00)				421,376.51				198,623.49				(67.96)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		25,000.00				8,989.45				16,010.55				35.96

		1-23078				Sel & Sable		90,000.00				59,305.28				30,694.72				65.89

		1-23081				Dommage propriété		6,000.00				2,730.39				3,269.61				45.51

						Department Totals:		(121,000.00)				71,025.12				49,974.88				(58.70)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		200,000.00				99,199.97				100,800.03				49.60

						Department Totals:		(200,000.00)				99,199.97				100,800.03				(49.60)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				6,742.54				257.46				96.32

		1-23083				Tracage des voies de circulation		80,000.00				70,793.56				9,206.44				88.49

		1-23085				Feux de circulation - reparation		10,000.00				25,162.48				(15,162.48)				251.62		**

						Department Totals:		(97,000.00)				102,698.58				(5,698.58)				(105.87)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		749,349.00				0.00				749,349.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				54,940.19				(54,940.19)				0.00

		1-23103				TP-Salaire Salting		0.00				9,619.49				(9,619.49)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				5,099.77				(5,099.77)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				67,211.60				(67,211.60)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				11,090.62				(11,090.62)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				86,361.11				(86,361.11)				0.00

		1-23121				TP-Salaires-Water System		0.00				71,783.26				(71,783.26)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				4,990.74				(4,990.74)				0.00

		1-23130				TP-Vacation Taken		0.00				38,144.98				(38,144.98)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				25,705.67				(25,705.67)				0.00

		1-23134				TP-Sick Hours Taken		0.00				63,796.38				(63,796.38)				0.00

		1-23137				TP-Floating Day taken		0.00				741.46				(741.46)				0.00

		1-23138				TP-Statutory Taken		0.00				23,406.70				(23,406.70)				0.00

		1-23142				TP-Other Departments		0.00				2,199.71				(2,199.71)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,434.14				(8,434.14)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				130.16				(130.16)				0.00

		1-24320				Ramassage branches et gazon		0.00				23,412.24				(23,412.24)				0.00

						Department Totals:		(749,349.00)				497,068.22				252,280.78				(66.33)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		127,200.00				0.00				127,200.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				14,696.28				(14,696.28)				0.00

		1-23104				TP-Salting-Overtime		0.00				7,545.42				(7,545.42)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,266.05				(1,266.05)				0.00

		1-23112				TP-Equipment-Overtime		0.00				12,299.57				(12,299.57)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				299.73				(299.73)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				1,423.19				(1,423.19)				0.00

		1-23122				TP-Water System-Overtime		0.00				13,929.84				(13,929.84)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				1,432.72				(1,432.72)				0.00

		1-23140				TP-Stanby - Telephone		0.00				36,324.03				(36,324.03)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				3,887.78				(3,887.78)				0.00

						Department Totals:		(127,200.00)				93,104.61				34,095.39				(73.20)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		41,000.00				19,622.45				21,377.55				47.86

		1-24329				Contrat d'ordures		200,000.00				123,905.06				76,094.94				61.95

						Department Totals:		(241,000.00)				143,527.51				97,472.49				(59.55)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		232,746.00				232,746.45				(0.45)				100.00

						Department Totals:		(232,746.00)				232,746.45				(0.45)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		513,984.00				513,983.93				0.07				100.00

		1-26303				Agent d'application des arretes		80,000.00				63,436.39				16,563.61				79.30

		1-26304				Depenses - Application des arrêtés		0.00				477.36				(477.36)				0.00

		1-26309				Comite de revision et planification		5,000.00				1,303.40				3,696.60				26.07

		1-26310				CSRSE-Services Collaboratifs Régionaux		13,378.00				13,378.04				(0.04)				100.00

						Department Totals:		(612,362.00)				592,579.12				19,782.88				(96.77)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		168,456.00				124,351.26				44,104.74				73.82

		1-26402				Devel.Econ.- Provision Jours maladie		1,500.00				0.00				1,500.00				0.00

		1-26403				Devel.Econ.-Telephone		1,500.00				953.04				546.96				63.54

		1-26405				Devel.Econ.-Congres & Formation		25,000.00				8,394.39				16,605.61				33.58

		1-26406				Devel.Econ.- Frais Associations		3,000.00				1,163.69				1,836.31				38.79

		1-26409				Devel.Econ-Promotion		10,000.00				63.30				9,936.70				0.63

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		380,000.00				344,668.09				35,331.91				90.70

		1-26411				Devel.Econ.-Services professionnels		30,000.00				0.00				30,000.00				0.00

		1-26425				Paysage linguistique		20,000.00				0.00				20,000.00				0.00

		1-26430				Programme d'incitatif commercial		170,000.00				68,220.91				101,779.09				40.13

						Department Totals:		(809,456.00)				547,814.68				261,641.32				(67.68)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		0.00				458.00				(458.00)				0.00

						Department Totals:		0.00				458.00				(458.00)				0.00

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		25,000.00				91,795.16				(66,795.16)				367.18		**

		1-26122				P.Rotary-Électricité		4,000.00				1,754.91				2,245.09				43.87

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,408.06				91.94				98.92

		1-26125				P.Rotary-Entretien et reparation		55,000.00				36,293.32				18,706.68				65.99

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				9,814.13				(2,614.13)				136.31		**

						Department Totals:		(99,700.00)				148,065.58				(48,365.58)				(148.51)

		2607				Autres Activités

		1-26150				Festival-Salaires		0.00				9,541.54				(9,541.54)				0.00

		1-26153				Festival-Matériel		0.00				7,189.43				(7,189.43)				0.00

						Department Totals:		0.00				16,730.97				(16,730.97)				0.00

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				21,400.36				28,599.64				42.80

		1-26193				Centreveille/P.P.P-Electricité		8,000.00				4,627.81				3,372.19				57.85

		1-26194				Centreville - Rep. Fontaine		5,000.00				0.00				5,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				25,224.17				2,775.83				90.09

		1-26209				Centreville/P.P.P.- Assurances &Taxes		7,100.00				5,424.81				1,675.19				76.41

						Department Totals:		(98,100.00)				56,677.15				41,422.85				(57.77)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		2,500.00				1,997.04				502.96				79.88

		1-26203				Maison P.P.- Electricite		500.00				160.53				339.47				32.11

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,755.23				744.77				78.72

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(7,500.00)				4,912.80				2,587.20				(65.50)

		2611				Autres Installations

		1-26222				Salaires-Inspec. et entretien		0.00				0.00				(234.10)				0.00

						Department Totals:		0.00				0.00				(234.10)				0.00

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		498,661.00				0.00				498,661.00				0.00

		1-26101				Recreation-Temps pleins Overtime		36,044.00				0.00				36,044.00				0.00

		1-26102				Recreation - Temps partiels Salaires		10,000.00				0.00				10,000.00				0.00

		1-26106				Recreation - Temps partiels Benefices		0.00				4,707.07				(4,707.07)				0.00

		1-26107				Recreation - Temps pleins Benefices		76,810.00				49,354.28				27,455.72				64.26

		1-26109				Recreation-Formation		0.00				6,304.22				(6,304.22)				0.00

		1-26110				Recreation-Vacance Prise		0.00				25,809.05				(25,809.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				13,560.66				(13,560.66)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				12,851.20				(12,851.20)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				15,196.32				(15,196.32)				0.00

		1-26116				Recreation-Floating Day		0.00				1,082.71				(1,082.71)				0.00

		1-26120				P.Rotary-Salaires		0.00				9,983.32				(9,983.32)				0.00

		1-26158				Salaires-Fête Canada		0.00				3,575.73				(3,575.73)				0.00

		1-26163				Salaires-Programmation		0.00				14,679.37				(14,679.37)				0.00

		1-26171				Salaires-Flea Market		0.00				1,559.31				(1,559.31)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				62,479.38				(62,479.38)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				759.95				(759.95)				0.00

		1-26224				Autres Inst.- Salaires		0.00				469.21				(469.21)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				266.06				(266.06)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				36,938.55				(36,938.55)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				5,024.31				(5,024.31)				0.00

		1-27186				Recreation - Salaires etudiants		88,500.00				37,718.15				50,781.85				42.62

		1-27188				Terrains Jeux-Salaires		0.00				123.58				(123.58)				0.00

		1-27201				Aréna-Salaires		0.00				106,616.11				(106,616.11)				0.00

		1-27202				Aréna-Surtemps		0.00				7,102.46				(7,102.46)				0.00

		1-27208				Recreation-Provision Formule Maladie		3,200.00				0.00				3,200.00				0.00

		1-27213				Salaires-Pistes cyclables		0.00				1,723.32				(1,723.32)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				3,106.96				(3,106.96)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				142.51				(142.51)				0.00

						Department Totals:		(713,215.00)				421,367.89				292,081.21				(59.05)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				111.09				2,888.91				3.70

						Department Totals:		(3,000.00)				111.09				2,888.91				(3.70)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				32,787.42				17,212.58				65.57

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				69,016.31				4,583.69				93.77

		1-26322				Centre Multi-Reparation & Entretien		60,000.00				44,745.01				15,489.09				74.18

		1-26323				Centre Multi-Propane		2,000.00				987.54				1,012.46				49.38

		1-27496				Centre Multi-Preposes a la clientele		206,275.00				125,160.80				81,114.20				60.68

		1-27497				Centre Multi-Surtemps		5,000.00				12,935.57				(7,935.57)				258.71		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				5,549.50				2,450.50				69.37

		1-27499				Centre Multi-Securite/Serv. tech.		5,000.00				5,899.06				(899.06)				117.98		**

		1-27500				Centre Multi-Telephone		5,000.00				3,007.29				1,992.71				60.15

		1-27501				Centre Mutli-Promotion		4,000.00				0.00				4,000.00				0.00

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				2,489.37				510.63				82.98

		1-27507				Centre Multi-Permis,Licenses et Autres		2,500.00				2,530.00				(30.00)				101.20		**

		1-27509				Centre Multi-Bar		20,000.00				26,603.93				(6,603.93)				133.02		**

		1-27514				Centre Multi - Informatique		6,000.00				2,196.81				3,803.19				36.61

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				96.50				4,903.50				1.93

		1-27516				Centre Multi-Prepose au bar		8,000.00				7,778.03				221.97				97.23

						Department Totals:		(463,375.00)				341,549.04				121,825.96				(73.71)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		4,000.00				2,319.72				1,680.28				57.99

		1-26212				Vielle Gare-Assurances et Taxes		5,000.00				5,137.11				(137.11)				102.74		**

		1-26214				Vieille Gare - Telephone		2,500.00				1,513.67				986.33				60.55

		1-26216				Vieille Gare-Electricité		6,000.00				2,199.38				3,800.62				36.66

						Department Totals:		(17,500.00)				11,169.88				6,330.12				(63.83)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				2,308.78				1,191.22				65.97

		1-27217				Aréna-Informatique		4,200.00				5,201.33				(1,001.33)				123.84		**

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				67,511.92				(17,511.92)				135.02		**

		1-27223				Aréna-Assurances		12,450.00				15,949.00				(3,499.00)				128.10		**

		1-27224				Aréna- Électricité		114,000.00				69,937.02				44,062.98				61.35

		1-27228				Arena-Propane		10,000.00				8,524.33				1,475.67				85.24

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				1,062.00				5,938.00				15.17

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				15,289.32				4,710.68				76.45

						Department Totals:		(221,150.00)				185,783.70				35,366.30				(84.01)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		300.00				112.77				187.23				37.59

		1-27181				Terrains Verts- Assurances & Taxes		3,000.00				2,789.88				210.12				93.00

		1-27182				Terrains Verts - Materiel et entretien		5,500.00				3,698.01				1,801.99				67.24

						Department Totals:		(8,800.00)				6,600.66				2,199.34				(75.01)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				118.00				197.00				37.46

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				220.38				139.62				61.22

		1-27176				Champs Balle - Entretien et reparation		7,000.00				2,107.28				4,892.72				30.10

		1-27184				Ch.Balle/Soccer-Taxes et assurances		500.00				217.00				283.00				43.40

		1-27185				Soccer - Entretien et reparation		13,000.00				23,129.21				(10,129.21)				177.92		**

		1-27187				Ch.Balle-Soccer-Electricité		525.00				991.97				(466.97)				188.95		**

						Department Totals:		(21,700.00)				26,783.84				(5,083.84)				(123.43)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		13,000.00				9,073.23				3,926.77				69.79

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				8,737.46				11,262.54				43.69

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				371.92				428.08				46.49

		1-27192				Tennis/Pickleball - Mat & Ent		10,000.00				1,419.64				8,580.36				14.20

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				1,427.60				38,572.40				3.57

						Department Totals:		(83,800.00)				21,029.85				62,770.15				(25.10)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				1,570.07				5,429.93				22.43

		1-27601				SM - Materiel et Entretien		15,000.00				177.29				14,822.71				1.18

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(23,000.00)				1,747.36				21,252.64				(7.60)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				6,900.78				12,099.22				36.32

						Department Totals:		(19,000.00)				6,900.78				12,099.22				(36.32)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,500.00				1,755.37				744.63				70.21

		1-27040				Véhicules - Assurances		17,000.00				18,746.00				(1,746.00)				110.27		**

		1-27041				Véhicule-Gazoline & Huile		25,000.00				14,856.10				10,143.90				59.42

		1-27042				Véhicule- Entretien et reparations		10,000.00				16,741.79				(6,741.79)				167.42		**

		1-27048				Ingenierie et Planification		130,000.00				6,973.18				123,026.82				5.36

						Department Totals:		(184,500.00)				59,072.44				125,427.56				(32.02)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		373,088.00				152,823.44				220,264.56				40.96

		1-27102				Deplacement et formation		9,000.00				4,013.51				4,986.49				44.59

		1-27121				Serv.Comm.Direc.-Téléphone		1,500.00				1,740.43				(240.43)				116.03		**

						Department Totals:		(383,588.00)				158,577.38				225,010.62				(41.34)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,800.00				0.00				1,800.00				0.00

		1-27106				Surv. Badminton		1,600.00				185.08				1,414.92				11.57

		1-27110				Etudiants-Camps d'éte		65,000.00				62,023.57				2,976.43				95.42

						Department Totals:		(68,400.00)				62,208.65				6,191.35				(90.95)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				12,505.99				42,494.01				22.74

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				7,020.93				7,979.07				46.81

		1-27305				Matériel promotionnel		35,000.00				23.91				34,976.09				0.07

		1-27307				Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309				Enseignes promotionnelles DEL		5,000.00				2,361.45				2,638.55				47.23

						Department Totals:		(121,000.00)				26,426.52				94,573.48				(21.84)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		80,000.00				65,695.48				14,304.52				82.12

		1-27403				Location (Homarus) Centre Touristique		63,600.00				0.00				63,600.00				0.00

		1-27404				BT-Deplacements/Formation		1,000.00				783.91				216.09				78.39

		1-27406				BT-Téléphone		3,500.00				182.49				3,317.51				5.21

		1-27409				BT-Frais Bureau		17,000.00				356.73				16,643.27				2.10

						Department Totals:		(165,100.00)				67,018.61				98,081.39				(40.59)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		23,000.00				9,833.22				13,166.78				42.75

		1-27171				Commandite d'activités communautaires		95,241.00				99,357.36				(4,116.36)				104.32		**

		1-27173				Annonce Publicitaire		5,000.00				500.00				4,500.00				10.00

						Department Totals:		(123,241.00)				109,690.58				13,550.42				(89.00)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				680.98				2,319.02				22.70

		1-27120				Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		3,500.00				3,030.02				469.98				86.57

		1-27128				Communauté Mieux etre		5,000.00				0.00				5,000.00				0.00

		1-27129				Jappe au Parc		3,000.00				531.74				2,468.26				17.72

		1-27130				Activités pour Adolescents		3,000.00				3,000.00				0.00				100.00

		1-27131				Temps du Lobster Roll		4,000.00				0.00				4,000.00				0.00

		1-27132				Autres Activités/Even. Speciaux		20,000.00				6,845.74				13,154.26				34.23

		1-27133				Activité de la fierté		3,000.00				1,913.52				1,086.48				63.78

		1-27136				Activité-Camps Été		20,000.00				17,006.83				2,993.17				85.03

		1-27137				Carnaval d'Hiver		18,500.00				34,947.25				(16,447.25)				188.90		**

		1-27141				Reception des Bénévoles		2,500.00				0.00				2,500.00				0.00

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				346.05				17,653.95				1.92

		1-27153				Activité Cabane à sucre		3,500.00				3,504.22				(4.22)				100.12		**

		1-27156				Fete des Enfants		5,000.00				2,451.39				2,548.61				49.03

		1-27158				Fête Halloween		7,000.00				36.78				6,963.22				0.53

		1-27165				Marché du Dimanche		10,000.00				13,996.52				(3,996.52)				139.97		**

		1-27234				Festival d'automne		18,000.00				880.77				17,119.23				4.89

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246				Activités Congé Mars		5,000.00				4,067.80				932.20				81.36

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				3,546.47				1,453.53				70.93

		1-27518				Dimanches Accoustiques		32,000.00				14,494.69				17,505.31				45.30

						Department Totals:		(204,500.00)				111,280.77				93,219.23				(54.42)

		2751				Main d'Oeuvre & Animation

		1-27108				Évenement Spéciaux/Programmation		9,000.00				12,703.56				(3,703.56)				141.15		**

		1-27109				Coordonnateur/trice du Patrimoine		12,000.00				297.72				11,702.28				2.48

		1-27111				Accueil Vieille gare		5,000.00				3,559.97				1,440.03				71.20

		1-27421				Etudiants Camps Theatre		23,000.00				25,224.02				(2,224.02)				109.67		**

						Department Totals:		(49,000.00)				41,785.27				7,214.73				(85.28)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				13,253.92				1,746.08				88.36

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				16,471.16				3,528.84				82.36

		1-27138				Celebrations - Fete Canada		27,000.00				35,647.37				(8,647.37)				132.03		**

		1-27139				Celebrations - Fête du NB		5,000.00				2,838.24				2,161.76				56.76

		1-27140				Celebrations - Fête Acadie		15,000.00				13,857.85				1,142.15				92.39

		1-27160				Politique culturelle		50,000.00				40,856.01				9,143.99				81.71

		1-27172				Dépenses - Camp Theatre		4,500.00				2,852.85				1,647.15				63.40

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27179				Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27197				Soirée comedie		2,300.00				1,064.01				1,235.99				46.26

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				68.05				3,431.95				1.94

						Department Totals:		(169,300.00)				126,909.46				42,390.54				(74.96)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,125.65				674.35				75.92

		1-27329				Fournitures Bureau & Autres		5,000.00				241.94				4,758.06				4.84

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,397.19				502.81				87.11

		1-27332				Ordinateurs		4,625.00				427.07				4,197.93				9.23

		1-27333				Site Web		750.00				0.00				750.00				0.00

		1-27334				Programme adultes		2,500.00				370.08				2,129.92				14.80

		1-27335				Programme jeunesse		8,300.00				827.77				7,472.23				9.97

		1-27336				Frais de déplacement		1,100.00				250.29				849.71				22.75

		1-27337				Bénévoles (appréciation)		1,380.00				106.34				1,273.66				7.71

		1-27338				Prets inter-biblio-livraison		2,500.00				583.00				1,917.00				23.32

						Department Totals:		(32,855.00)				8,329.33				24,525.67				(25.35)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		471,832.00				0.00				471,832.00				0.00

						Department Totals:		(471,832.00)				0.00				471,832.00				0.00

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		340,353.00				340,352.00				1.00				100.00

		1-28240				Princ.Dette à Long-Terme		1,006,000.00				1,006,000.00				0.00				100.00

						Department Totals:		(1,346,353.00)				1,346,352.00				1.00				(100.00)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		100,000.00				97,801.37				2,198.63				97.80

						Department Totals:		(100,000.00)				97,801.37				2,198.63				(97.80)

		2805				Autres

		1-28251				Escompte. sur Débentures		10,000.00				0.00				10,000.00				0.00

		1-28252				Frais Bancaire		20,000.00				13,179.27				6,820.73				65.90

						Department Totals:		(30,000.00)				13,179.27				16,820.73				(43.93)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		500,000.00				136,559.38				363,440.62				27.31

		1-28257				Projets speciaux - Strategie Verte		35,000.00				15,300.00				19,700.00				43.71

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				0.00				50,000.00				0.00

						Department Totals:		(585,000.00)				151,859.38				433,140.62				(25.96)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		28,000.00				0.00				28,000.00				0.00

		1-28272				Projets speciaux - Arena Renovations		0.00				(302.16)				302.16				0.00

		1-28275				Projets spéciaux & Equipements TP		120,000.00				114,740.94				5,259.06				95.62

		1-28277				Projets speciaux - Équipement Recreation		71,000.00				20,846.77				50,153.23				29.36

		1-28288				Projets speciaux - Embelissement et ambiance		55,000.00				0.00				55,000.00				0.00

		1-28290				Projets speciaux - Infrastructure sportive		300,000.00				36,708.68				263,291.32				12.24

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				0.00				200,000.00				0.00

		1-28292				Projets spéciaux - Technologie		95,000.00				74,689.16				20,310.84				78.62

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				0.00				20,000.00				0.00

		1-28294				Projets Speciaux - Sentier Route 15		0.00				(0.01)				0.01				0.00

		1-28296				Projets Speciaux - Maisons Pascal Poirier		17,000.00				4,849.30				12,150.70				28.53

		1-28297				Projets Spéciaux - Terrain de baseball		66,000.00				4,241.92				61,758.08				6.43

		1-28302				Projet Spéciaux - 42 rue King		0.00				1,714.05				(1,714.05)				0.00

						Department Totals:		(972,000.00)				257,488.65				714,511.35				(26.49)

		3001				Local Revenue-Pointe-du-Chêne

		1-30000				Construction Permits - Permis de Construction		14,904.00				0.00				14,904.00				0.00

		1-30001				Surplus		32,701.00				32,701.00				0.00				100.00

						Department Totals:		(47,605.00)				32,701.00				14,904.00				68.69

		3100				Local Expense Pointe-du-Chêne

		1-31001				Emergency Measures/Mesures d'urgence		4,405.00				0.00				4,405.00				0.00

		1-31002				Animal Control/Contrôle d'animaux		6,346.00				3,173.00				3,173.00				50.00

		1-31003				Street Lighting / Éclairage des Rues		43,750.00				20,770.68				22,979.32				47.48

		1-31010				Solid Waste Management - Admin		3,652.00				1,826.00				1,826.00				50.00

		1-31011				Garbage Collection / Cueillette des déchets		128,278.00				64,139.00				64,139.00				50.00

						Department Totals:		(186,431.00)				89,908.68				96,522.32				(48.23)

		3200				Community Centre Pointe-du-Chê

		1-32000				CC - Supplies & Postage		1,575.00				1,175.00				400.00				74.60

		1-32001				CC - Telephone Charges		1,838.00				1,061.96				776.04				57.78

		1-32002				CC - Liability Insurance		1,365.00				1,301.00				64.00				95.31

		1-32003				CC - Repair & Maintenance		12,999.00				27,624.51				(14,625.51)				212.51		**

		1-32004				CC - Cleaning Supplies		210.00				26.30				183.70				12.52

		1-32005				CC - Lights & Power		12,600.00				7,818.39				4,781.61				62.05

		1-32006				CC - Insurance Building & Content		2,940.00				3,085.00				(145.00)				104.93		**

		1-32007				CC - Property Taxes		630.00				463.75				166.25				73.61

		1-32008				CC - Cleaning Services		5,250.00				2,950.00				2,300.00				56.19

		1-32009				CC - General Supplies		15,750.00				277.21				15,472.79				1.76

		1-32010				CC - Snow Removal		5,250.00				4,150.00				1,100.00				79.05

		1-32011				CC - Garbage Collection		3,150.00				1,577.14				1,572.86				50.07

		1-32012				CC - Equipment Repair		2,625.00				0.00				2,625.00				0.00

						Department Totals:		(66,182.00)				51,510.26				14,671.74				(77.83)

		4100				Local Revenues - LSD

		1-40000				Construction Permits/Permis de Construcition		22,178.00				0.00				22,178.00				0.00

		1-40001				Surplus LSD		51,393.00				51,393.00				0.00				100.00

						Department Totals:		(73,571.00)				51,393.00				22,178.00				69.85

		4200				Local Expenses - LSD

		1-41001				Donation/Subvention		5,000.00				0.00				5,000.00				0.00

		1-41002				Emergency Measures - Mesures d'urgence		6,555.00				4,324.50				2,230.50				65.97

		1-41003				Animal Control/Contrôle d'animaux		8,649.00				0.00				8,649.00				0.00

		1-41004				Street Lighting/Éclairage de Rues		91,000.00				41,582.16				49,417.84				45.69

		1-41005				Solid Waste Management - Admin		5,434.00				2,717.00				2,717.00				50.00

		1-41006				Garbage Collection / Cueillette des déchets		187,170.00				93,585.00				93,585.00				50.00

						Department Totals:		(303,808.00)				142,208.66				161,599.34				(46.81)

						Grand Totals:		$0.00				$455,068.63				$(455,068.63)				0.00

		Note: The items marked with ** are over budget
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2022 To December 31,2022

												Expense / Income Report - By Department

		Account				Name		Budget				Actual				Available				Percentage Used

		4-14410				Vente d'Eau Potable		1,697,661.00				1,872,530.06				(174,869.06)				110.30		**

		4-14420				Escomptes		0.00				(147,134.04)				147,134.04				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		150,000.00				202,268.41				(52,268.41)				134.85		**

		4-19099				Autres Revenus		15,000.00				23,915.00				(8,915.00)				159.43		**

		4-19110				Surplus		52,428.00				52,427.22				0.78				100.00

		4-24110				Administration		257,500.00				257,500.00				0.00				100.00

		4-24120				Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130				Bornes fontaines - Entretien		10,000.00				7,138.57				2,861.43				71.39

		4-24140				Rep. des Tuyaux		25,000.00				13,833.52				11,166.48				55.33

		4-24145				Frais d'ingenierie		10,000.00				20,810.60				(10,810.60)				208.11		**

		4-24146				Programme de rincage unidirectionnel		26,000.00				22,108.63				3,891.37				85.03

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		85,000.00				81,191.67				3,808.33				95.52

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		7,800.00				8,009.15				(209.15)				102.68		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		30,000.00				36,846.53				(6,846.53)				122.82		**

		4-24175				Usine Trait.-Electricité		23,700.00				24,577.02				(877.02)				103.70		**

		4-24176				Usine Trait.-Ass. & Tax		12,329.00				11,088.79				1,240.21				89.94

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				21,102.47				8,897.53				70.34

		4-24178				Chorination		5,000.00				5,783.12				(783.12)				115.66		**

		4-24180				Formation & Conference		5,000.00				1,965.81				3,034.19				39.32

		4-24189				Frais Service NB/Machine Débit		28,000.00				27,736.11				263.89				99.06

		4-24191				Echantillon Eau Potable		15,000.00				15,070.32				(70.32)				100.47		**

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		59,334.00				58,850.39				483.61				99.18

		4-28130				Principal Dette Long Terme		319,000.00				319,000.00				0.00				100.00

		4-28150				Contribution-Fd.Cap.Eau		0.00				105,093.00				(105,093.00)				0.00

		4-28160				Cont. Capital - Reservoir Breaux Bridge		15,000.00				15,579.13				(579.13)				103.86		**

		4-28162				Capital - Dev Puits rue Bellevue		600,000.00				574,431.40				25,568.60				95.74

		4-28164				Capital - Installation Flow Meter		25,000.00				9,960.00				15,040.00				39.84

		4-28165				Capital - Maganese Tank coating		45,000.00				10,167.88				34,832.12				22.60

		4-28166				Capital - Riverside Dr. Water Main Ext.		63,500.00				139,304.83				(75,804.83)				219.38		**

		4-28251				Escompte sur Obligations		2,170.00				2,643.00				(473.00)				121.80		**

		4-28252				Mauvaises Creances		30,000.00				72,864.75				(42,864.75)				242.88		**

		4-28254				Reserve-Capital Eau		120,756.00				0.00				120,756.00				0.00

						Department Totals:		0.00				96,349.96				(81,485.34)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		155,040.00				155,040.00				0.00				100.00

		1-15992				Mandat		11,733,744.00				11,733,744.00				0.00				100.00

						Department Totals:		11,888,784.00				11,888,784.00				0.00				100.00

		0300				T.P. REVENUES

		1-15175				Frontage Fees		0.00				12,005.74				(12,005.74)				0.00

		1-15322				Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

						Department Totals:		507,500.00				519,505.74				(12,005.74)				102.37

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				54,063.78				(63.78)				100.12		**

						Department Totals:		54,000.00				54,063.78				(63.78)				100.12

		1000				Incendie

		1-13124				Incendie		338,575.00				338,575.00				0.00				100.00

		1-13125				Incendie - Autres revenus		0.00				3,068.48				(3,068.48)				0.00

						Department Totals:		338,575.00				341,643.48				(3,068.48)				100.91

		1011				Loisirs

		1-14710				Commanditaire-évenements spéciaux		0.00				13,500.00				(13,500.00)				0.00

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				2,980.87				2,019.13				59.62

		1-14713				Arena-Commanditaires		27,000.00				26,550.00				450.00				98.33

		1-14715				Aréna-Loyer		147,750.00				165,633.19				(17,883.19)				112.10		**

		1-14720				Arena - Hockey Hors saison		36,000.00				31,050.44				4,949.56				86.25

						Department Totals:		215,750.00				239,714.50				(23,964.50)				111.11

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				31,202.00				10,598.00				74.65

		1-14623				Octrois - Salaires etudiants installation		23,000.00				13,700.00				9,300.00				59.57

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14628				Octroi-Installations		0.00				318,500.00				(318,500.00)				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				500.00				(500.00)				0.00

						Department Totals:		65,800.00				363,902.00				(298,102.00)				553.04

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				0.00				2,500.00				0.00

		1-14729				Camps Été		26,200.00				34,562.50				(8,362.50)				131.92		**

		1-14730				Carnaval d'Hiver		3,000.00				0.00				3,000.00				0.00

		1-14735				Revenus - Activites communautaires		700.00				6,930.43				(6,230.43)				990.06		**

		1-14745				Revenus - Fêtes d'automne		5,000.00				8,852.34				(3,852.34)				177.05		**

		1-14760				Octroi - Services commaunautaires		0.00				23,440.00				(23,440.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				6,282.60				3,717.40				62.83

						Department Totals:		47,400.00				80,067.87				(32,667.87)				168.92

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		6,500.00				10,945.00				(4,445.00)				168.38		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		13,500.00				12,320.00				1,180.00				91.26

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		40,000.00				56,443.81				(16,443.81)				141.11		**

		1-14803				Centre Multi-Location de locaux		75,000.00				71,299.86				3,700.14				95.07

						Department Totals:		115,000.00				127,743.67				(12,743.67)				111.08

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				0.00				500.00				0.00

						Department Totals:		500.00				0.00				500.00				0.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				0.00				10,000.00				0.00

		1-15180				Permis foyer ext./ fire pit		400.00				630.00				(230.00)				157.50		**

		1-15321				Ventes d'Actifs		10,000.00				55,271.58				(45,271.58)				552.72		**

		1-15990				Revenus d'interets et autres		30,000.00				110,320.56				(80,320.56)				367.74		**

						Department Totals:		50,400.00				166,222.14				(115,822.14)				329.81

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		200,000.00				427,197.17				(227,197.17)				213.60		**

						Department Totals:		210,000.00				427,197.17				(217,197.17)				203.43

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				580.00				420.00				58.00

						Department Totals:		1,000.00				580.00				420.00				58.00

		1050				Finances

		1-19110				Surplus		625,958.00				625,958.71				(0.71)				100.00

						Department Totals:		625,958.00				625,958.71				(0.71)				100.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		22,644.00				22,118.58				525.42				97.68

		1-21003				Conseillers-Honoraires		84,762.00				84,250.98				511.02				99.40

		1-21004				Autres Frais Legislatif		30,000.00				20,114.11				9,885.89				67.05

		1-21050				Dépenses-Maire		18,000.00				15,209.60				2,790.40				84.50

		1-21051				Dépenses-Maire suppléant(e)		7,800.00				4,113.31				3,686.69				52.73

		1-21052				Dépenses-Cons. P.B.-Chevarie		6,800.00				6,768.29				31.71				99.53

		1-21053				Dépenses-Cons. P. Boudreau		6,800.00				7,497.42				(697.42)				110.26		**

		1-21054				Dépenses-Cons. G.Gallant		6,800.00				6,004.65				795.35				88.30

		1-21055				Dépenses-Cons. J.Cormier		6,800.00				6,807.19				(7.19)				100.11		**

		1-21056				Dépenses-Cons.E.O'Brien		6,800.00				5,240.49				1,559.51				77.07

		1-21057				Dépenses-Cons.P.Breau		6,800.00				6,063.37				736.63				89.17

		1-21058				Dépenses-Cons. S.C-Boudreau		6,800.00				4,939.75				1,860.25				72.64

		1-21059				Congres & Deleg.-Législatifs		5,000.00				10,971.97				(5,971.97)				219.44		**

						Department Totals:		215,806.00				200,099.71				15,706.29				(92.72)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		680,840.00				621,912.23				58,927.77				91.34

		1-21011				Informatique		50,000.00				49,485.39				514.61				98.97

		1-21012				Provision jours maladie		17,000.00				19,396.00				(2,396.00)				114.09		**

		1-21013				Téléphone		28,000.00				25,466.87				2,533.13				90.95

		1-21014				Annonces		7,000.00				7,382.69				(382.69)				105.47		**

		1-21015				Honoraires professionnels		30,000.00				96,105.36				(66,105.36)				320.35		**

		1-21016				Frais d'Association		18,500.00				18,322.99				177.01				99.04

		1-21017				Bureau, Papeterie & Poste		35,000.00				27,163.37				7,836.63				77.61

		1-21019				Vérification Externe		37,000.00				35,830.32				1,169.68				96.84

		1-21020				Immeuble à Bureau-Loyer		358,000.00				357,794.80				205.20				99.94

		1-21021				Franchise assurances (déductible)		10,000.00				13,630.88				(3,630.88)				136.31		**

		1-21023				Location d'Équipement		5,400.00				4,076.57				1,323.43				75.49

		1-21024				Frais d'Évaluation		157,791.00				157,791.00				0.00				100.00

		1-21031				Congrés & Délégation		0.00				18,286.49				(18,286.49)				0.00

		1-21035				Dépenses - Directeur général		7,500.00				8,647.75				(1,147.75)				115.30		**

		1-26223				Achats Drapeaux		4,000.00				2,932.37				1,067.63				73.31

		1-27116				Site Web et médias sociaux		3,000.00				1,995.49				1,004.51				66.52

						Department Totals:		1,449,031.00				1,466,220.57				(17,189.57)				(101.19)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				15,503.96				9,496.04				62.02

		1-21030				Arrêtés Municipaux		2,500.00				603.00				1,897.00				24.12

		1-21032				Assurance Publique		78,059.00				73,448.00				4,611.00				94.09

		1-21033				Subventions		90,975.00				82,870.25				8,104.75				91.09

		1-21036				Octrois - jeunes		11,875.00				11,160.00				715.00				93.98

		1-21040				Impots Foncier Divers Terrain		15,500.00				16,533.37				(1,033.37)				106.67		**

						Department Totals:		223,909.00				200,118.58				23,790.42				(89.37)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		9,000.00				10,901.29				(1,901.29)				121.13		**

		1-25020				R.H.-Cellulaire		800.00				260.38				539.62				32.55

		1-25025				R.H.-Frais Association		500.00				333.57				166.43				66.71

		1-25030				R.H.-Embauches		4,000.00				23,236.15				(19,236.15)				580.90		**

		1-25035				R.H.-PAE		3,000.00				2,066.50				933.50				68.88

		1-25040				R.H.-Formation-Adm.		2,500.00				1,630.61				869.39				65.22

		1-25045				R.H.-Formation-T.P.		8,000.00				5,024.73				2,975.27				62.81

		1-25050				R.H.-Formation-Recreation		4,000.00				1,528.93				2,471.07				38.22

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				1,753.16				746.84				70.13

		1-25060				R.H.-Formation-Centre Multi.		500.00				381.45				118.55				76.29

		1-25070				R.H.-Habillement-T.P.		7,000.00				4,093.28				2,906.72				58.48

		1-25075				R.H.-Habillement-Recreation		5,000.00				3,295.39				1,704.61				65.91

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		2,500.00				314.67				2,185.33				12.59

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				763.23				1,236.77				38.16

						Department Totals:		51,300.00				55,583.34				(4,283.34)				(108.35)

		2201				Police

		1-22251				Contrat- GRC		1,498,239.00				1,498,240.00				(1.00)				100.00

		1-22253				Enseignes preventives		3,000.00				66.74				2,933.26				2.22

		1-22254				Traverse Piétons		8,800.00				8,996.65				(196.65)				102.23		**

						Department Totals:		1,510,039.00				1,507,303.39				2,735.61				(99.82)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				22,836.72				5,663.28				80.13

		1-22409				Divers		3,000.00				2,465.43				534.57				82.18

		1-22410				Dépenses de Voyage		4,500.00				13.57				4,486.43				0.30

		1-22414				Annonces		1,100.00				838.83				261.17				76.26

		1-22417				Dépenses de Bureau		4,000.00				2,257.93				1,742.07				56.45

		1-22440				Camion - Assurances & Licences		12,100.00				14,867.00				(2,767.00)				122.87		**

		1-22441				Camion-Gaz & Huile		9,000.00				15,790.43				(6,790.43)				175.45		**

		1-22442				Camion-Réparation		20,000.00				20,352.86				(352.86)				101.76		**

		1-22445				Enquetes & Prev.Incendie		3,300.00				0.00				3,300.00				0.00

		1-22450				Cout de l'Eau		205,000.00				205,000.00				0.00				100.00

		1-22460				Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461				Honoraires		118,544.00				120,619.26				(2,075.26)				101.75		**

		1-22462				Habillement		25,000.00				20,173.14				4,826.86				80.69

		1-22463				Incendie - Salaires administratifs		151,057.00				154,888.53				(3,831.53)				102.54		**

		1-22464				Téléphone		9,000.00				7,197.45				1,802.55				79.97

		1-22465				Avertisseurs Incendie		10,000.00				9,582.94				417.06				95.83

		1-22466				Formation & Perf.		6,000.00				5,685.37				314.63				94.76

		1-22467				Radio		6,500.00				5,215.23				1,284.77				80.23

		1-22469				Matériel & Equipment		21,000.00				19,823.30				1,176.70				94.40

		1-22470				Réparation d'Équipement		10,600.00				8,892.66				1,707.34				83.89

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		1,500.00				2,140.00				(640.00)				142.67		**

		1-22480				Caserne-Assurances		7,000.00				7,456.00				(456.00)				106.51		**

		1-22481				Caserne-Reparation & entretien		11,500.00				9,944.12				1,555.88				86.47

		1-22482				Caserne-Electricite et Propane		23,000.00				26,190.37				(3,190.37)				113.87		**

		1-22483				Programme de mise en forme		3,500.00				968.42				2,531.58				27.67

		1-22484				Caserne - Taxes de propriété		14,840.00				14,004.24				835.76				94.37

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,247.59				(247.59)				100.45		**

						Department Totals:		798,241.00				785,151.39				13,089.61				(98.36)

		2-27				Cap. Gén. - Récréatifs

		2-02761				Parc Rotary Phase 2		0.00				52,978.07				(52,978.07)				0.00

						Department Totals:		0.00				52,978.07				(52,978.07)				0.00

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		30,000.00				45,150.31				(15,150.31)				150.50		**

		1-22931				Plan Mesure d'Urgence		8,600.00				18,490.98				(9,890.98)				215.01		**

						Department Totals:		38,600.00				63,641.29				(25,041.29)				(164.87)

		2302				TP Administration

		1-23002				TP-Benefices		113,436.00				98,402.54				15,033.46				86.75

		1-23003				TP-Salaires administratif		193,230.00				159,972.12				33,257.88				82.79

		1-23005				TP-Provision jours maladie		21,000.00				20,699.00				301.00				98.57

		1-23018				TP-Service d'Ingénierie		30,000.00				81,427.12				(51,427.12)				271.42		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				28,598.94				(13,598.94)				190.66		**

						Department Totals:		372,666.00				389,099.72				(16,433.72)				(104.41)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		30,000.00				32,052.00				(2,052.00)				106.84		**

		1-23042				TP-Equipements - Gazoline & Huile		75,000.00				121,900.45				(46,900.45)				162.53		**

		1-23043				TP-Equipements - Réparation & Entretien		110,000.00				135,124.28				(25,124.28)				122.84		**

						Department Totals:		215,000.00				289,076.73				(74,076.73)				(134.45)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		9,000.00				7,474.05				1,525.95				83.05

		1-23017				TP-Informatique		3,000.00				1,868.41				1,131.59				62.28

		1-23027				COM - Outils Garage TP		4,000.00				6,119.48				(2,119.48)				152.99		**

		1-23029				COM - Mat. & Fourn.		0.00				1,649.55				(1,649.55)				0.00

		1-23091				COM - Taxes de propriete		54,570.00				51,473.50				3,096.50				94.33

		1-23092				COM - Electricite		12,500.00				11,610.94				889.06				92.89

		1-23093				COM - Propane		22,000.00				30,735.85				(8,735.85)				139.71		**

		1-23094				COM - Assurances		11,000.00				12,030.00				(1,030.00)				109.36		**

		1-23095				COM - Entretien et réparations		40,000.00				76,196.20				(36,196.20)				190.49		**

						Department Totals:		156,070.00				199,157.98				(43,087.98)				(127.61)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				185,276.32				14,723.68				92.64

		1-23074				Réparation des Rues		125,000.00				68,410.22				56,589.78				54.73

		1-23075				Resurfacage de routes (Patching)		150,000.00				164,917.49				(14,917.49)				109.94		**

		1-23086				Maintenance rues-PNB		19,500.00				15,705.60				3,794.40				80.54

						Department Totals:		494,500.00				434,309.63				60,190.37				(87.83)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		20,000.00				23,047.21				(3,047.21)				115.24		**

		1-23078				Sel & Sable		85,000.00				81,318.36				3,681.64				95.67

		1-23081				Dommage propriété		3,500.00				10,205.04				(6,705.04)				291.57		**

						Department Totals:		108,500.00				114,570.61				(6,070.61)				(105.60)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		177,480.00				194,330.31				(16,850.31)				109.49		**

						Department Totals:		177,480.00				194,330.31				(16,850.31)				(109.49)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				8,795.57				(1,795.57)				125.65		**

		1-23083				Tracage des voies de circulation		70,000.00				52,245.24				17,754.76				74.64

		1-23085				Feux de circulation - reparation		12,000.00				2,014.92				9,985.08				16.79

						Department Totals:		89,000.00				63,055.73				25,944.27				(70.85)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		663,429.00				0.00				663,429.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				74,844.04				(74,844.04)				0.00

		1-23103				TP-Salaire Salting		0.00				5,067.97				(5,067.97)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				9,476.73				(9,476.73)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				72,200.58				(72,200.58)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				16,621.08				(16,621.08)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				97,766.38				(97,766.38)				0.00

		1-23121				TP-Salaires-Water System		0.00				102,828.35				(102,828.35)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				10,362.40				(10,362.40)				0.00

		1-23130				TP-Vacation Taken		0.00				50,146.97				(50,146.97)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				30,451.96				(30,451.96)				0.00

		1-23134				TP-Sick Hours Taken		0.00				67,367.78				(67,367.78)				0.00

		1-23137				TP-Floating Day taken		0.00				2,667.11				(2,667.11)				0.00

		1-23138				TP-Statutory Taken		0.00				37,224.86				(37,224.86)				0.00

		1-23141				TP-Retro - Travaux Public		0.00				14,550.94				(14,550.94)				0.00

		1-23142				TP-Other Departments		0.00				4,462.54				(4,462.54)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,555.55				(8,555.55)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				1,941.34				(1,941.34)				0.00

		1-24320				Ramassage branches et gazon		0.00				50,760.95				(50,760.95)				0.00

						Department Totals:		663,429.00				657,297.53				6,131.47				(99.08)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				36,409.80				(36,409.80)				0.00

		1-23104				TP-Salting-Overtime		0.00				10,609.39				(10,609.39)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,556.25				(1,556.25)				0.00

		1-23112				TP-Equipment-Overtime		0.00				4,167.89				(4,167.89)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				267.58				(267.58)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				6,285.76				(6,285.76)				0.00

		1-23122				TP-Water System-Overtime		0.00				18,210.91				(18,210.91)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				3,261.19				(3,261.19)				0.00

		1-23140				TP-Stanby - Telephone		0.00				53,393.23				(53,393.23)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				5,020.59				(5,020.59)				0.00

		1-23151				TP-Surtemps-Parc et Installations		0.00				136.49				(136.49)				0.00

						Department Totals:		120,000.00				139,319.08				(19,319.08)				(116.10)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		39,900.00				38,944.28				955.72				97.60

		1-24329				Contrat d'ordures		200,000.00				183,130.14				16,869.86				91.57

						Department Totals:		239,900.00				222,074.42				17,825.58				(92.57)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		131,493.00				131,493.15				(0.15)				100.00

						Department Totals:		131,493.00				131,493.15				(0.15)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		241,420.00				241,420.03				(0.03)				100.00

		1-26303				Agent d'application des arretes		83,000.00				58,648.22				24,351.78				70.66

		1-26309				Comite de revision et planification		5,000.00				3,902.00				1,098.00				78.04

		1-26310				CSRSE-Services Collaboratifs Régionaux		5,988.00				5,987.64				0.36				99.99

		1-26311				CSRSE - WA Transpo		1,851.00				1,851.21				(0.21)				100.01		**

						Department Totals:		337,259.00				311,809.10				25,449.90				(92.45)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		148,547.00				141,947.60				6,599.40				95.56

		1-26402				Devel.Econ.- Provision Jours maladie		1,000.00				1,201.00				(201.00)				120.10		**

		1-26403				Devel.Econ.-Telephone		2,400.00				734.72				1,665.28				30.61

		1-26405				Devel.Econ.-Congres & Formation		10,000.00				9,877.78				122.22				98.78

		1-26406				Devel.Econ.- Frais Associations		3,000.00				3,383.28				(383.28)				112.78		**

		1-26409				Devel.Econ-Promotion		10,000.00				9,099.26				900.74				90.99

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		195,000.00				191,631.39				3,368.61				98.27

		1-26411				Devel.Econ.-Services professionnels		30,000.00				38,785.01				(8,785.01)				129.28		**

		1-26415				Devel.Econ. - Subventions		397,000.00				842,000.00				(445,000.00)				212.09		**

		1-26425				Paysage linguistique		20,000.00				5,523.88				14,476.12				27.62

		1-26430				Programme d'incitatif commercial		150,000.00				150,000.00				0.00				100.00

						Department Totals:		966,947.00				1,394,183.92				(427,236.92)				(144.18)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		905.00				1,033.00				(128.00)				114.14		**

		1-26105				B.T.-Électricité		1,000.00				0.00				1,000.00				0.00

		1-26108				B.T.-Entretien & reparation		0.00				14.41				(14.41)				0.00

						Department Totals:		1,905.00				1,047.41				857.59				(54.98)

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		20,500.00				20,729.69				(229.69)				101.12		**

		1-26122				P.Rotary-Électricité		3,000.00				3,731.78				(731.78)				124.39		**

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,103.02				396.98				95.33

		1-26125				P.Rotary-Entretien et reparation		18,000.00				27,752.01				(9,752.01)				154.18		**

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				7,021.17				178.83				97.52

						Department Totals:		57,200.00				67,337.67				(10,137.67)				(117.72)

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				39,175.36				10,824.64				78.35

		1-26193				Centreveille/P.P.P-Electricité		7,000.00				7,043.05				(43.05)				100.62		**

		1-26194				Centreville - Rep. Fontaine		15,000.00				0.00				15,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				30,504.10				(2,504.10)				108.94		**

		1-26209				Centreville/P.P.P.- Assurances &Taxes		10,100.00				6,784.62				3,315.38				67.17

						Department Totals:		110,100.00				83,507.13				26,592.87				(75.85)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		9,000.00				2,997.01				6,002.99				33.30

		1-26203				Maison P.P.- Electricite		1,000.00				339.57				660.43				33.96

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,936.25				563.75				83.89

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		14,500.00				6,272.83				8,227.17				(43.26)

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		318,044.00				0.00				318,044.00				0.00

		1-26101				Recreation-Temps pleins Overtime		25,000.00				0.00				25,000.00				0.00

		1-26102				Recreation - Temps partiels Salaires		107,902.00				0.00				107,902.00				0.00

		1-26103				Recreation - Temps partiels Overtime		9,004.00				0.00				9,004.00				0.00

		1-26106				Recreation - Temps partiels Benefices		14,076.00				16,371.35				(2,295.35)				116.31		**

		1-26107				Recreation - Temps pleins Benefices		52,710.00				43,581.48				9,128.52				82.68

		1-26109				Recreation-Formation		0.00				2,473.86				(2,473.86)				0.00

		1-26110				Recreation-Vacance Prise		0.00				36,797.05				(36,797.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				28,085.44				(28,085.44)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				20,369.92				(20,369.92)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				22,389.10				(22,389.10)				0.00

		1-26116				Recreation-Floating Day		0.00				1,438.31				(1,438.31)				0.00

		1-26120				P.Rotary-Salaires		0.00				1,259.97				(1,259.97)				0.00

		1-26158				Salaires-Fête Canada		0.00				2,348.63				(2,348.63)				0.00

		1-26163				Salaires-Programmation		0.00				27,841.44				(27,841.44)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				78,654.06				(78,654.06)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				529.16				(529.16)				0.00

		1-26224				Autres Inst.- Salaires		0.00				2,361.99				(2,361.99)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				404.74				(404.74)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				26,980.00				(26,980.00)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				4,957.50				(4,957.50)				0.00

		1-27186				Recreation - Salaires etudiants		76,000.00				53,766.07				22,233.93				70.74

		1-27188				Terrains Jeux-Salaires		0.00				926.03				(926.03)				0.00

		1-27201				Aréna-Salaires		0.00				106,291.75				(106,291.75)				0.00

		1-27202				Aréna-Surtemps		0.00				18,740.97				(18,740.97)				0.00

		1-27203				Aréna-Temps Partiel		0.00				24,297.91				(24,297.91)				0.00

		1-27208				Recreation-Provision Formule Maladie		2,500.00				1,720.00				780.00				68.80

		1-27213				Salaires-Pistes cyclables		0.00				20,236.50				(20,236.50)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				4,467.65				(4,467.65)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				1,384.84				(1,384.84)				0.00

		1-27219				Retro - Recreation		0.00				9,959.99				(9,959.99)				0.00

						Department Totals:		605,236.00				558,635.71				46,600.29				(92.30)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				707.97				2,292.03				23.60

						Department Totals:		3,000.00				707.97				2,292.03				(23.60)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				45,453.86				4,546.14				90.91

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				72,135.46				1,464.54				98.01

		1-26322				Centre Multi-Reparation & Entretien		50,000.00				30,117.86				19,882.14				60.24

		1-26323				Centre Multi-Propane		500.00				1,577.03				(1,077.03)				315.41		**

		1-27496				Centre Multi-Preposes a la clientele		180,438.00				187,628.55				(7,190.55)				103.99		**

		1-27497				Centre Multi-Surtemps		4,000.00				8,269.15				(4,269.15)				206.73		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				7,831.58				168.42				97.89

		1-27499				Centre Multi-Securite/Serv. tech.		750.00				4,635.00				(3,885.00)				618.00		**

		1-27500				Centre Multi-Telephone		5,000.00				5,101.33				(101.33)				102.03		**

		1-27501				Centre Mutli-Promotion		4,000.00				774.83				3,225.17				19.37

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				3,175.53				(175.53)				105.85		**

		1-27507				Centre Multi-Permis,Licenses et Autres		2,400.00				2,480.00				(80.00)				103.33		**

		1-27509				Centre Multi-Bar		18,065.00				25,054.28				(6,989.28)				138.69		**

		1-27513				Centre Multi - Temps Partiel		20,000.00				30,177.14				(10,177.14)				150.89		**

		1-27514				Centre Multi - Informatique		6,000.00				4,382.61				1,617.39				73.04

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				3,004.96				1,995.04				60.10

		1-27516				Centre Multi-Prepose au bar		7,000.00				9,702.81				(2,702.81)				138.61		**

		1-27541				Retro - C.Mulit		0.00				5,421.02				(5,421.02)				0.00

						Department Totals:		437,753.00				446,923.00				(9,170.00)				(102.09)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		3,500.00				4,694.91				(1,194.91)				134.14		**

		1-26212				Vielle Gare-Assurances et Taxes		5,200.00				4,804.99				395.01				92.40

		1-26214				Vieille Gare - Telephone		2,500.00				2,483.13				16.87				99.33

		1-26216				Vieille Gare-Electricité		4,000.00				5,265.89				(1,265.89)				131.65		**

						Department Totals:		15,200.00				17,248.92				(2,048.92)				(113.48)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				3,530.38				(30.38)				100.87		**

		1-27217				Aréna-Informatique		4,200.00				3,740.86				459.14				89.07

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				57,274.45				(7,274.45)				114.55		**

		1-27223				Aréna-Assurances		12,450.00				12,250.00				200.00				98.39

		1-27224				Aréna- Électricité		114,000.00				110,300.09				3,699.91				96.75

		1-27228				Arena-Propane		5,000.00				11,017.27				(6,017.27)				220.35		**

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				7,059.14				(59.14)				100.84		**

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				17,762.79				2,237.21				88.81

						Department Totals:		216,150.00				222,934.98				(6,784.98)				(103.14)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		360.00				232.80				127.20				64.67

		1-27181				Terrains Verts- Assurances & Taxes		4,100.00				2,913.49				1,186.51				71.06

		1-27182				Terrains Verts - Materiel et entretien		5,000.00				5,270.57				(270.57)				105.41		**

						Department Totals:		9,460.00				8,416.86				1,043.14				(88.97)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				311.00				4.00				98.73

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				398.14				(38.14)				110.59		**

		1-27176				Champs Balle - Entretien et reparation		14,000.00				6,171.15				7,828.85				44.08

		1-27184				Ch.Balle/Soccer-Taxes et assurances		1,120.00				416.00				704.00				37.14

		1-27185				Soccer - Entretien et reparation		12,760.00				16,734.21				(3,974.21)				131.15		**

		1-27187				Ch.Balle-Soccer-Electricité		325.00				697.04				(372.04)				214.47		**

						Department Totals:		28,880.00				24,727.54				4,152.46				(85.62)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		14,350.00				12,735.48				1,614.52				88.75

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				19,596.11				403.89				97.98

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				699.63				100.37				87.45

		1-27192				Tennis/Pickleball - Mat & Ent		16,000.00				11,549.51				4,450.49				72.18

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				22,873.33				17,126.67				57.18

						Department Totals:		91,150.00				67,454.06				23,695.94				(74.00)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				3,801.61				3,198.39				54.31

		1-27601				SM - Materiel et Entretien		10,000.00				0.00				10,000.00				0.00

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		18,000.00				3,801.61				14,198.39				(21.12)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				17,395.39				1,604.61				91.55

						Department Totals:		19,000.00				17,395.39				1,604.61				(91.55)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,800.00				1,287.03				1,512.97				45.97

		1-27040				Véhicules - Assurances		15,120.00				16,685.00				(1,565.00)				110.35		**

		1-27041				Véhicule-Gazoline & Huile		19,000.00				28,519.86				(9,519.86)				150.10		**

		1-27042				Véhicule- Entretien et reparations		10,000.00				7,814.23				2,185.77				78.14

		1-27048				Ingenierie et Planification		30,000.00				19,711.35				10,288.65				65.70

						Department Totals:		76,920.00				74,017.47				2,902.53				(96.23)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		245,507.00				256,905.66				(11,398.66)				104.64		**

		1-27101				Provision formule maladie		1,000.00				75.00				925.00				7.50

		1-27102				Deplacement et formation		7,000.00				7,981.04				(981.04)				114.01		**

		1-27121				Serv.Comm.Direc.-Téléphone		3,000.00				1,128.75				1,871.25				37.63

						Department Totals:		256,507.00				266,090.45				(9,583.45)				(103.74)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,500.00				2,069.69				(569.69)				137.98		**

		1-27106				Surv. Badminton		1,000.00				463.96				536.04				46.40

		1-27110				Etudiants-Camps d'éte		65,000.00				58,451.31				6,548.69				89.93

						Department Totals:		67,500.00				60,984.96				6,515.04				(90.35)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				58,220.49				(3,220.49)				105.86		**

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				14,282.45				717.55				95.22

		1-27305				Matériel promotionnel		35,000.00				32,570.51				2,429.49				93.06

		1-27307				Developpement de produits		5,000.00				2,697.20				2,302.80				53.94

		1-27309				Enseignes promotionnelles DEL		7,000.00				3,966.51				3,033.49				56.66

						Department Totals:		123,000.00				116,251.40				6,748.60				(94.51)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		65,000.00				67,412.95				(2,412.95)				103.71		**

		1-27404				BT-Deplacements/Formation		1,000.00				872.77				127.23				87.28

		1-27406				BT-Téléphone		3,500.00				3,593.73				(93.73)				102.68		**

		1-27409				BT-Frais Bureau		1,500.00				2,773.06				(1,273.06)				184.87		**

						Department Totals:		71,000.00				74,652.51				(3,652.51)				(105.14)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		20,000.00				24,400.68				(4,400.68)				122.00		**

		1-27170				Je Choisis Shediac		60,000.00				41,212.19				18,787.81				68.69

		1-27171				Commandite d'activités communautaires		39,097.00				27,445.72				11,651.28				70.20

		1-27173				Annonce Publicitaire		5,000.00				1,944.65				3,055.35				38.89

						Department Totals:		124,097.00				95,003.24				29,093.76				(76.56)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				3,000.00				0.00				100.00

		1-27120				Comité de bienvenue		500.00				62.57				437.43				12.51

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		2,500.00				3,163.46				(663.46)				126.54		**

		1-27128				Communauté Mieux etre		5,000.00				5,602.65				(602.65)				112.05		**

		1-27130				Activités pour Adolescents		3,000.00				1,870.17				1,129.83				62.34

		1-27131				Temps du Lobster Roll		4,000.00				61.81				3,938.19				1.55

		1-27132				Autres Activités/Even. Speciaux		10,000.00				5,212.05				4,787.95				52.12

		1-27136				Activité-Camps Été		25,000.00				18,959.33				6,040.67				75.84

		1-27137				Carnaval d'Hiver		18,500.00				11,420.21				7,079.79				61.73

		1-27141				Reception des Bénévoles		2,500.00				250.29				2,249.71				10.01

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				25,393.06				(7,393.06)				141.07		**

		1-27153				Activité Cabane à sucre		3,500.00				0.00				3,500.00				0.00

		1-27156				Fete des Enfants		5,000.00				10,149.41				(5,149.41)				202.99		**

		1-27158				Fête Halloween		7,000.00				6,779.55				220.45				96.85

		1-27165				Marché du Dimanche		10,000.00				6,807.03				3,192.97				68.07

		1-27234				Festival d'automne		18,000.00				22,046.64				(4,046.64)				122.48		**

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				525.33				474.67				52.53

		1-27246				Activités Congé Mars		5,000.00				4,708.49				291.51				94.17

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				8,838.53				(3,838.53)				176.77		**

		1-27518				Dimanches Accoustiques		32,000.00				28,660.21				3,339.79				89.56

						Department Totals:		192,500.00				163,510.79				28,989.21				(84.94)

		2751				Main d'Oeuvre & Animation

		1-27109				Coordonnateur/trice du Patrimoine		8,000.00				9,433.16				(1,433.16)				117.91		**

		1-27111				Accueil Vieille gare		15,000.00				8,406.26				6,593.74				56.04

		1-27421				Etudiants Camps Theatre		16,000.00				20,296.93				(4,296.93)				126.86		**

						Department Totals:		39,000.00				38,136.35				863.65				(97.79)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				10,783.48				4,216.52				71.89

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				20,970.74				(970.74)				104.85		**

		1-27138				Celebrations - Fete Canada		24,000.00				32,516.29				(8,516.29)				135.48		**

		1-27139				Celebrations - Fête du NB		3,000.00				4,703.97				(1,703.97)				156.80		**

		1-27140				Celebrations - Fête Acadie		15,000.00				18,096.21				(3,096.21)				120.64		**

		1-27160				Politique culturelle		40,000.00				38,691.50				1,308.50				96.73

		1-27172				Dépenses - Camp Theatre		2,000.00				4,521.51				(2,521.51)				226.08		**

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27197				Soirée comedie		2,000.00				2,269.56				(269.56)				113.48		**

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				4,771.83				(1,271.83)				136.34		**

						Department Totals:		131,500.00				137,325.09				(5,825.09)				(104.43)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,536.48				263.52				90.59

		1-27329				Fournitures Bureau & Autres		5,000.00				4,888.77				111.23				97.78

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,314.00				586.00				84.97

		1-27332				Ordinateurs		4,625.00				5,409.85				(784.85)				116.97		**

		1-27333				Site Web		750.00				733.13				16.87				97.75

		1-27334				Programme adultes		2,500.00				831.11				1,668.89				33.24

		1-27335				Programme jeunesse		8,300.00				4,710.09				3,589.91				56.75

		1-27336				Frais de déplacement		1,100.00				70.09				1,029.91				6.37

		1-27337				Bénévoles (appréciation)		1,380.00				991.61				388.39				71.86

		1-27338				Prets inter-biblio-livraison		2,500.00				1,795.02				704.98				71.80

		1-27339				Biblio-60e anniversaire bibliotheque		4,000.00				2,871.08				1,128.92				71.78

						Department Totals:		36,855.00				28,151.23				8,703.77				(76.38)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		200,000.00				200,000.00				0.00				100.00

						Department Totals:		200,000.00				200,000.00				0.00				(100.00)

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		369,234.00				366,075.53				3,158.47				99.14

		1-28240				Princ.Dette à Long-Terme		1,111,000.00				1,111,000.00				0.00				100.00

						Department Totals:		1,480,234.00				1,477,075.53				3,158.47				(99.79)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		25,000.00				27,691.10				(2,691.10)				110.76		**

						Department Totals:		25,000.00				27,691.10				(2,691.10)				(110.76)

		2805				Autres

		1-28251				Escompte. sur Débentures		9,450.00				9,806.00				(356.00)				103.77		**

		1-28252				Frais Bancaire		20,000.00				20,360.47				(360.47)				101.80		**

		1-28300				Mauvaise Créances		0.00				29,412.67				(29,412.67)				0.00

						Department Totals:		29,450.00				59,579.14				(30,129.14)				(202.31)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		335,900.00				54,502.79				281,397.21				16.23

		1-28257				Projets speciaux - Strategie Verte		25,000.00				25,000.00				0.00				100.00

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				34,736.34				15,263.66				69.47

						Department Totals:		410,900.00				114,239.13				296,660.87				(27.80)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		25,000.00				25,000.00				0.00				100.00

		1-28272				Projets speciaux - Arena Renovations		150,000.00				153,732.16				(3,732.16)				102.49		**

		1-28275				Projets spéciaux & Equipements TP		275,000.00				211,208.91				63,791.09				76.80

		1-28286				Projets speciaux - Vehicule Incendie		105,000.00				100,179.46				4,820.54				95.41

		1-28290				Projets speciaux - Infrastructure sportive		0.00				239,898.74				(239,898.74)				0.00

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				206,319.59				(6,319.59)				103.16		**

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				20,000.00				0.00				100.00

		1-28294				Projets Speciaux - Sentier Route 15		35,000.00				151,831.58				(116,831.58)				433.80		**

		1-28295				Projets Speciaux - Implication Citoyenne (Bang the Table)		38,000.00				8,694.32				29,305.68				22.88

		1-28296				Projets Speciaux - Maisons Pascal Poirier		35,000.00				17,415.76				17,584.24				49.76

		1-28298				Projet Spéciaux - Études Infrastructure Sportive		0.00				57,049.01				(57,049.01)				0.00

		1-28301				Projet Spéciaux - Salle du Conseil		0.00				86,180.50				(86,180.50)				0.00

		1-28303				Projet Spéciaux - St-Joseph		0.00				250,903.00				(250,903.00)				0.00

						Department Totals:		883,000.00				1,528,413.03				(645,413.03)				(173.09)

						Grand Totals:		$0.00				$85,646.27				$(85,646.27)				0.00

		Note: The items marked with ** are over budget
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						Revenu		14,134,167.00				14,847,703.06

						Depense		14,134,167.00				14,858,406.75

								0.00				(10,703.69)

						Fond Eau		0.00				96,349.96

						Grand Total		0.00				85,646.27





		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2021 To December 31,2021

										Expense / Income Report - By Department

		Account		Name		Budget				Actual				Available				Percentage Used

		4-14410		Vente d'Eau Potable		1,652,645.00				1,836,246.92				(183,601.92)				111.11		**

		4-14420		Escomptes		0.00				(142,092.27)				142,092.27				0.00

		4-15720		Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721		Intérets		150,000.00				193,431.84				(43,431.84)				128.95		**

		4-19099		Autres Revenus		10,000.00				18,190.00				(8,190.00)				181.90		**

		4-19110		Surplus		162,588.00				162,588.06				(0.06)				100.00

		4-24110		Administration		257,500.00				257,500.00				0.00				100.00

		4-24120		Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130		Bornes fontaines - Entretien		10,000.00				9,332.35				667.65				93.32

		4-24140		Rep. des Tuyaux		25,000.00				26,199.60				(1,199.60)				104.80		**

		4-24145		Frais d'ingenierie		10,000.00				10,015.43				(15.43)				100.15		**

		4-24146		Programme de rincage unidirectionnel		23,000.00				22,108.63				891.37				96.12

		4-24150		Stat.Pomp./Tour Ohio Rd - Electricité		84,400.00				74,818.16				9,581.84				88.65

		4-24160		Stat.Pomp./Tour Ohio Rd- Ass. & Tax		6,800.00				7,385.41				(585.41)				108.61		**

		4-24170		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		30,000.00				26,231.94				3,768.06				87.44

		4-24175		Usine Trait.-Electricité		23,700.00				22,503.93				1,196.07				94.95

		4-24176		Usine Trait.-Ass. & Tax		11,200.00				11,036.88				163.12				98.54

		4-24177		Usine Trait.-Ent. & Rep.		30,000.00				32,563.33				(2,563.33)				108.54		**

		4-24178		Chorination		5,000.00				5,890.57				(890.57)				117.81		**

		4-24180		Formation & Conference		5,000.00				489.79				4,510.21				9.80

		4-24189		Frais Service NB/Machine Débit		27,000.00				29,739.46				(2,739.46)				110.15		**

		4-24191		Echantillon Eau Potable		15,000.00				18,741.61				(3,741.61)				124.94		**

		4-28110		Financement Par Intérim		20,000.00				12,203.01				7,796.99				61.02

		4-28120		Interet-Dette Long Terme		49,879.00				57,568.46				(7,689.46)				115.42		**

		4-28130		Principal Dette Long Terme		250,000.00				250,000.00				0.00				100.00

		4-28150		Contribution-Fd.Cap.Eau		169,484.00				377,900.00				(208,416.00)				222.97		**

		4-28160		Cont. Capital - Reservoir Breaux Bridge		25,000.00				34,007.21				(9,007.21)				136.03		**

		4-28162		Capital - Dev Puits rue Bellevue		600,000.00				106,074.03				493,925.97				17.68

		4-28251		Escompte sur Obligations		2,170.00				2,036.00				134.00				93.82

		4-28252		Mauvaises Creances		30,000.00				46,421.96				(16,421.96)				154.74		**

		4-28254		Reserve-Capital Eau		220,100.00				0.00				220,100.00				0.00

				Department Totals:		0.00				582,596.79				(582,596.79)				0.00

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		566,210.00				575,919.00				(9,709.00)				101.71		**

		1-15992		Mandat		10,798,537.00				10,832,530.00				(33,993.00)				100.31		**

		1-15996		Autres transferts gouvernementaux		0.00				361,761.57				(361,761.57)				0.00

				Department Totals:		11,364,747.00				11,770,210.57				(405,463.57)				103.57

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00				9,105.74				(9,105.74)				0.00

		1-15322		Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

				Department Totals:		507,500.00				516,605.74				(9,105.74)				101.79

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		53,333.00				54,063.78				(730.78)				101.37		**

				Department Totals:		53,333.00				54,063.78				(730.78)				101.37

		1000		Incendie

		1-13124		Incendie		333,638.00				333,638.00				0.00				100.00

				Department Totals:		333,638.00				333,638.00				0.00				100.00

		1011		Loisirs

		1-14712		Aréna-Revenue Chauffage/Propan		5,000.00				2,476.53				2,523.47				49.53

		1-14713		Arena-Commanditaires		27,000.00				22,550.00				4,450.00				83.52

		1-14715		Aréna-Loyer		147,750.00				136,915.86				10,834.14				92.67

		1-14720		Arena - Hockey Hors saison		36,000.00				26,563.26				9,436.74				73.79

				Department Totals:		215,750.00				188,505.65				27,244.35				87.37

		1012		Installations

		1-14620		Parc Rotary Loyer		41,800.00				40,586.00				1,214.00				97.10

		1-14623		Octrois - Salaires etudiants installation		23,000.00				17,362.10				5,637.90				75.49

		1-14624		Vente d'arbres		1,000.00				747.83				252.17				74.78

		1-14628		Octroi-Installations		10,000.00				41,650.00				(31,650.00)				416.50		**

		1-14629		Revenus - Surface Multi Sport		0.00				245,100.00				(245,100.00)				0.00

				Department Totals:		75,800.00				345,445.93				(269,645.93)				455.73

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		2,500.00				0.00				2,500.00				0.00

		1-14729		Camps Été		26,200.00				21,155.00				5,045.00				80.74

		1-14730		Carnaval d'Hiver		3,000.00				0.00				3,000.00				0.00

		1-14735		Revenus - Activites communautaires		700.00				8,378.44				(7,678.44)				1,196.92		**

		1-14745		Revenus - Fêtes d'automne		5,000.00				230.46				4,769.54				4.61

		1-14760		Octroi - Services commaunautaires		0.00				10,300.00				(10,300.00)				0.00

		1-14804		Revenus Dimances accoustiques		10,000.00				3,460.87				6,539.13				34.61

				Department Totals:		47,400.00				43,524.77				3,875.23				91.82

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,000.00				1,201.52				(201.52)				120.15		**

		1-14744		Inscrip. Camps Théatre		6,500.00				9,693.75				(3,193.75)				149.13		**

		1-14746		Octroi - Divers		6,000.00				0.00				6,000.00				0.00

				Department Totals:		13,500.00				10,895.27				2,604.73				80.71

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		40,000.00				26,555.68				13,444.32				66.39

		1-14803		Centre Multi-Location de locaux		75,000.00				63,415.78				11,584.22				84.55

				Department Totals:		115,000.00				89,971.46				25,028.54				78.24

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00				370.00				130.00				74.00

				Department Totals:		500.00				370.00				130.00				74.00

		1040		Administration

		1-15179		Octrois - Administration		0.00				85,575.11				(85,575.11)				0.00

		1-15180		Permis foyer ext./ fire pit		400.00				390.00				10.00				97.50

		1-15321		Ventes d'Actifs		10,000.00				52,803.45				(42,803.45)				528.03		**

		1-15990		Revenus d'interets et autres		21,514.00				49,172.65				(27,658.65)				228.56		**

				Department Totals:		31,914.00				187,941.21				(156,027.21)				588.90

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00				15,660.00				(5,660.00)				156.60		**

		1-15176		Permis de Construction		100,000.00				327,255.37				(227,255.37)				327.26		**

				Department Totals:		110,000.00				342,915.37				(232,915.37)				311.74

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00				1,454.00				(454.00)				145.40		**

				Department Totals:		1,000.00				1,454.00				(454.00)				145.40

		1050		Finances

		1-19110		Surplus		379,179.00				379,178.98				0.02				100.00

				Department Totals:		379,179.00				379,178.98				0.02				100.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		22,200.00				21,459.22				740.78				96.66

		1-21003		Conseillers-Honoraires		83,100.00				81,652.00				1,448.00				98.26

		1-21004		Autres Frais Legislatif		30,000.00				23,349.83				6,650.17				77.83

		1-21050		Dépenses-Maire		18,000.00				9,923.07				8,076.93				55.13

		1-21051		Dépenses-Maire suppléant(e)		7,800.00				6,850.14				949.86				87.82

		1-21052		Dépenses-Cons. P.B.-Chevarie		7,250.00				5,557.35				1,692.65				76.65

		1-21053		Dépenses-Cons. P. Boudreau		6,800.00				5,551.81				1,248.19				81.64

		1-21054		Dépenses-Cons. G.Gallant		6,800.00				6,119.71				680.29				90.00

		1-21055		Dépenses-Cons. J.Cormier		6,800.00				4,389.76				2,410.24				64.56

		1-21056		Dépenses-Cons.E.O'Brien		6,800.00				3,860.47				2,939.53				56.77

		1-21057		Dépenses-Cons.P.Breau		6,350.00				4,091.71				2,258.29				64.44

		1-21058		Dépenses-Cons. S.C-Boudreau		6,800.00				3,131.77				3,668.23				46.06

		1-21059		Congres & Deleg.-Législatifs		10,000.00				4,794.37				5,205.63				47.94

				Department Totals:		(218,700.00)				180,731.21				37,968.79				(82.64)

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		692,000.00				658,053.16				33,946.84				95.09

		1-21011		Informatique		60,000.00				71,694.67				(11,694.67)				119.49		**

		1-21012		Provision jours maladie		17,000.00				19,051.00				(2,051.00)				112.06		**

		1-21013		Téléphone		28,000.00				25,774.55				2,225.45				92.05

		1-21014		Annonces		7,000.00				11,881.16				(4,881.16)				169.73		**

		1-21015		Honoraires professionnels		30,000.00				82,324.92				(52,324.92)				274.42		**

		1-21016		Frais d'Association		18,000.00				17,748.75				251.25				98.60

		1-21017		Bureau, Papeterie & Poste		35,000.00				35,852.63				(852.63)				102.44		**

		1-21019		Vérification Externe		37,000.00				36,865.10				134.90				99.64

		1-21020		Immeuble à Bureau-Loyer		303,000.00				302,926.08				73.92				99.98

		1-21021		Franchise assurances (déductible)		10,000.00				(8,073.97)				18,073.97				(80.74)

		1-21023		Location d'Équipement		5,400.00				4,485.38				914.62				83.06

		1-21024		Frais d'Évaluation		140,395.00				140,395.00				0.00				100.00

		1-21035		Dépenses - Directeur général		7,500.00				5,468.08				2,031.92				72.91

		1-26223		Achats Drapeaux		4,000.00				3,661.96				338.04				91.55

		1-27116		Site Web et médias sociaux		3,000.00				2,130.77				869.23				71.03

				Department Totals:		(1,397,295.00)				1,410,239.24				(12,944.24)				(100.93)

		2103		Autres Services Administration

		1-21025		Traduction		9,000.00				11,251.37				(2,251.37)				125.02		**

		1-21030		Arrêtés Municipaux		2,500.00				1,390.21				1,109.79				55.61

		1-21032		Assurance Publique		69,690.00				67,583.00				2,107.00				96.98

		1-21033		Subventions		65,000.00				55,946.60				9,053.40				86.07

		1-21036		Octrois - jeunes		11,875.00				10,560.00				1,315.00				88.93

		1-21040		Impots Foncier Divers Terrain		15,000.00				14,991.69				8.31				99.94

				Department Totals:		(173,065.00)				161,722.87				11,342.13				(93.45)

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		9,000.00				7,404.77				1,595.23				82.28

		1-25020		R.H.-Cellulaire		800.00				618.75				181.25				77.34

		1-25025		R.H.-Frais Association		500.00				853.93				(353.93)				170.79		**

		1-25030		R.H.-Embauches		4,000.00				4,531.57				(531.57)				113.29		**

		1-25035		R.H.-PAE		3,000.00				1,401.50				1,598.50				46.72

		1-25040		R.H.-Formation-Adm.		2,500.00				2,440.27				59.73				97.61

		1-25045		R.H.-Formation-T.P.		8,000.00				6,941.66				1,058.34				86.77

		1-25050		R.H.-Formation-Recreation		4,000.00				2,752.73				1,247.27				68.82

		1-25055		R.H.-Formation-Saisonniers et Étudiants		2,500.00				3,269.86				(769.86)				130.79		**

		1-25060		R.H.-Formation-Centre Multi.		500.00				249.12				250.88				49.82

		1-25070		R.H.-Habillement-T.P.		7,000.00				6,424.87				575.13				91.78

		1-25075		R.H.-Habillement-Recreation		5,000.00				3,294.91				1,705.09				65.90

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		2,500.00				1,118.57				1,381.43				44.74

		1-25085		R.H.-Habillement-Centre Multi.		2,000.00				1,736.66				263.34				86.83

				Department Totals:		(51,300.00)				43,039.17				8,260.83				(83.90)

		2201		Police

		1-22251		Contrat- GRC		1,463,160.00				1,463,160.00				0.00				100.00

		1-22253		Enseignes preventives		3,000.00				3,549.89				(549.89)				118.33		**

		1-22254		Traverse Piétons		8,540.00				8,800.60				(260.60)				103.05		**

				Department Totals:		(1,474,700.00)				1,475,510.49				(810.49)				(100.05)

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		28,500.00				25,437.66				3,062.34				89.25

		1-22409		Divers		3,000.00				2,294.63				705.37				76.49

		1-22410		Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414		Annonces		1,100.00				766.27				333.73				69.66

		1-22417		Dépenses de Bureau		4,000.00				3,239.01				760.99				80.98

		1-22440		Camion - Assurances & Licences		12,100.00				11,946.00				154.00				98.73

		1-22441		Camion-Gaz & Huile		9,000.00				9,464.09				(464.09)				105.16		**

		1-22442		Camion-Réparation		15,000.00				23,125.32				(8,125.32)				154.17		**

		1-22445		Enquetes & Prev.Incendie		3,300.00				1,346.69				1,953.31				40.81

		1-22450		Cout de l'Eau		205,000.00				205,000.00				0.00				100.00

		1-22460		Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461		Honoraires		116,454.00				118,451.64				(1,997.64)				101.72		**

		1-22462		Habillement		24,500.00				18,683.59				5,816.41				76.26

		1-22463		Incendie - Salaires administratifs		148,095.00				147,911.49				183.51				99.88

		1-22464		Téléphone		9,000.00				7,650.84				1,349.16				85.01

		1-22465		Avertisseurs Incendie		10,000.00				8,430.55				1,569.45				84.31

		1-22466		Formation & Perf.		5,600.00				6,558.17				(958.17)				117.11		**

		1-22467		Radio		6,000.00				7,464.33				(1,464.33)				124.41		**

		1-22469		Matériel & Equipment		21,000.00				15,198.17				5,801.83				72.37

		1-22470		Réparation d'Équipement		10,600.00				8,186.66				2,413.34				77.23

		1-22471		Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472		Incendie - Prov. Jours maladie		1,500.00				1,779.00				(279.00)				118.60		**

		1-22480		Caserne-Assurances		7,000.00				6,854.00				146.00				97.91

		1-22481		Caserne-Reparation & entretien		11,500.00				8,976.64				2,523.36				78.06

		1-22482		Caserne-Electricite et Propane		23,000.00				22,748.30				251.70				98.91

		1-22483		Programme de mise en forme		3,500.00				2,206.00				1,294.00				63.03

		1-22484		Caserne - Taxes de propriété		14,550.00				14,437.21				112.79				99.22

		1-22490		Incendie - Projet spéciaux - Equipements		55,000.00				51,213.71				3,786.29				93.12

				Department Totals:		(786,499.00)				762,069.97				24,429.03				(96.89)

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		27,000.00				26,644.61				355.39				98.68

		1-22931		Plan Mesure d'Urgence		2,600.00				28,112.02				(25,512.02)				1,081.23		**

				Department Totals:		(29,600.00)				54,756.63				(25,156.63)				(184.99)

		2302		TP Administration

		1-23002		TP-Benefices		104,107.00				96,065.39				8,041.61				92.28

		1-23003		TP-Salaires administratif		189,441.00				185,512.24				3,928.76				97.93

		1-23005		TP-Provision jours maladie		21,000.00				20,846.00				154.00				99.27

		1-23018		TP-Service d'Ingénierie		30,000.00				32,706.06				(2,706.06)				109.02		**

		1-23019		TP=Plan de gestion des actifs-Inventaire		15,000.00				7,397.15				7,602.85				49.31

				Department Totals:		(359,548.00)				342,526.84				17,021.16				(95.27)

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		26,100.00				26,998.00				(898.00)				103.44		**

		1-23042		TP-Equipements - Gazoline & Huile		75,000.00				77,456.94				(2,456.94)				103.28		**

		1-23043		TP-Equipements - Réparation & Entretien		110,000.00				116,358.45				(6,358.45)				105.78		**

				Department Totals:		(211,100.00)				220,813.39				(9,713.39)				(104.60)

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		7,000.00				8,499.62				(1,499.62)				121.42		**

		1-23017		TP-Informatique		3,000.00				4,974.54				(1,974.54)				165.82		**

		1-23027		COM - Outils Garage TP		4,000.00				2,066.77				1,933.23				51.67

		1-23091		COM - Taxes de propriete		53,500.00				53,293.49				206.51				99.61

		1-23092		COM - Electricite		12,500.00				12,041.50				458.50				96.33

		1-23093		COM - Propane		22,000.00				23,466.98				(1,466.98)				106.67		**

		1-23094		COM - Assurances		11,000.00				10,875.00				125.00				98.86

		1-23095		COM - Entretien et réparations		35,000.00				43,588.09				(8,588.09)				124.54		**

				Department Totals:		(148,000.00)				158,805.99				(10,805.99)				(107.30)

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		200,000.00				196,149.97				3,850.03				98.07

		1-23074		Réparation des Rues		100,000.00				189,797.04				(89,797.04)				189.80		**

		1-23075		Resurfacage de routes (Patching)		150,000.00				143,783.28				6,216.72				95.86

		1-23086		Maintenance rues-PNB		19,000.00				19,235.20				(235.20)				101.24		**

				Department Totals:		(469,000.00)				548,965.49				(79,965.49)				(117.05)

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		20,000.00				10,428.60				9,571.40				52.14

		1-23078		Sel & Sable		85,000.00				59,215.48				25,784.52				69.67

		1-23081		Dommage propriété		3,500.00				3,700.82				(200.82)				105.74		**

				Department Totals:		(108,500.00)				73,344.90				35,155.10				(67.60)

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		174,000.00				178,160.38				(4,160.38)				102.39		**

				Department Totals:		(174,000.00)				178,160.38				(4,160.38)				(102.39)

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		7,000.00				9,265.88				(2,265.88)				132.37		**

		1-23083		Tracage des voies de circulation		65,000.00				65,221.75				(221.75)				100.34		**

		1-23085		Feux de circulation - reparation		12,000.00				11,680.59				319.41				97.34

				Department Totals:		(84,000.00)				86,168.22				(2,168.22)				(102.58)

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		623,095.00				0.00				623,095.00				0.00

		1-23100		TP-Salaire-Snow Plowing		0.00				58,742.81				(58,742.81)				0.00

		1-23103		TP-Salaire Salting		0.00				9,695.24				(9,695.24)				0.00

		1-23109		TP-Salaires Traffic Signs		0.00				6,014.80				(6,014.80)				0.00

		1-23111		TP-Salaires Equipment Repair		0.00				76,632.87				(76,632.87)				0.00

		1-23113		TP-Salaires Garage Maintenance		0.00				17,016.96				(17,016.96)				0.00

		1-23115		TP-Salaires Street Repairs		0.00				105,137.30				(105,137.30)				0.00

		1-23121		TP-Salaires-Water System		0.00				97,470.25				(97,470.25)				0.00

		1-23124		TP-Salaires-Storm Sewer		0.00				20,528.13				(20,528.13)				0.00

		1-23130		TP-Vacation Taken		0.00				45,808.32				(45,808.32)				0.00

		1-23132		TP-O.T Accumule Taken		0.00				29,577.67				(29,577.67)				0.00

		1-23134		TP-Sick Hours Taken		0.00				47,255.27				(47,255.27)				0.00

		1-23137		TP-Floating Day taken		0.00				2,243.56				(2,243.56)				0.00

		1-23138		TP-Statutory Taken		0.00				32,457.26				(32,457.26)				0.00

		1-23142		TP-Other Departments		0.00				1,510.61				(1,510.61)				0.00

		1-23144		TP-Salaires - Formation		0.00				12,853.39				(12,853.39)				0.00

		1-23150		TP-Salaires-Parc et Installations		0.00				1,203.66				(1,203.66)				0.00

		1-24320		Ramassage branches et gazon		0.00				32,472.57				(32,472.57)				0.00

				Department Totals:		(623,095.00)				596,620.67				26,474.33				(95.75)

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101		TP-Snow Plowing-overtime		0.00				10,010.59				(10,010.59)				0.00

		1-23104		TP-Salting-Overtime		0.00				10,963.96				(10,963.96)				0.00

		1-23110		TP-Traffic Signs-Overtime		0.00				1,006.48				(1,006.48)				0.00

		1-23112		TP-Equipment-Overtime		0.00				733.82				(733.82)				0.00

		1-23114		TP-Garage Maintenance-Overtime		0.00				50.06				(50.06)				0.00

		1-23116		TP-Street Repairs-Overtime		0.00				2,679.95				(2,679.95)				0.00

		1-23122		TP-Water System-Overtime		0.00				13,051.42				(13,051.42)				0.00

		1-23125		TP-Storm Sewer-Overtime		0.00				1,851.17				(1,851.17)				0.00

		1-23140		TP-Stanby - Telephone		0.00				52,567.78				(52,567.78)				0.00

		1-23143		TP-Other Departments-Overtime		0.00				6,263.53				(6,263.53)				0.00

		1-23151		TP-Surtemps-Parc et Installations		0.00				274.73				(274.73)				0.00

				Department Totals:		(120,000.00)				99,453.49				20,546.51				(82.88)

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		32,560.00				34,170.12				(1,610.12)				104.95		**

		1-24329		Contrat d'ordures		219,230.00				192,079.08				27,150.92				87.62

				Department Totals:		(251,790.00)				226,249.20				25,540.80				(89.86)

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		127,505.00				127,505.00				0.00				100.00

				Department Totals:		(127,505.00)				127,505.00				0.00				(100.00)

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		225,042.00				225,042.41				(0.41)				100.00

		1-26303		Agent d'application des arretes		74,590.00				80,755.42				(6,165.42)				108.27		**

		1-26304		Depenses - Application des arrêtés		0.00				6.96				(6.96)				0.00

		1-26309		Comite de revision et planification		5,000.00				5,800.00				(800.00)				116.00		**

		1-26310		CSRSE-Services Collaboratifs Régionaux		5,081.00				5,080.82				0.18				100.00

		1-26311		CSRSE - WA Transpo		1,837.00				1,836.76				0.24				99.99

				Department Totals:		(311,550.00)				318,522.37				(6,972.37)				(102.24)

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		88,772.00				89,041.39				(269.39)				100.30		**

		1-26402		Devel.Econ.- Provision Jours maladie		500.00				1,139.00				(639.00)				227.80		**

		1-26403		Devel.Econ.-Telephone		1,100.00				558.83				541.17				50.80

		1-26405		Devel.Econ.-Congres & Formation		7,500.00				5,053.91				2,446.09				67.39

		1-26406		Devel.Econ.- Frais Associations		3,000.00				2,265.99				734.01				75.53

		1-26409		Devel.Econ-Promotion		10,000.00				8,583.34				1,416.66				85.83

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		140,500.00				113,564.48				26,935.52				80.83

		1-26411		Devel.Econ.-Services professionnels		60,000.00				35,279.95				24,720.05				58.80

		1-26425		Paysage linguistique		20,000.00				22,433.51				(2,433.51)				112.17		**

		1-26430		Programme d'incitatif commercial		140,000.00				139,237.63				762.37				99.46

				Department Totals:		(471,372.00)				417,158.03				54,213.97				(88.50)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		905.00				933.00				(28.00)				103.09		**

		1-26105		B.T.-Électricité		1,000.00				0.00				1,000.00				0.00

		1-26108		B.T.-Entretien & reparation		4,000.00				5,070.75				(1,070.75)				126.77		**

				Department Totals:		(5,905.00)				6,003.75				(98.75)				(101.67)

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		18,700.00				20,472.62				(1,772.62)				109.48		**

		1-26122		P.Rotary-Électricité		3,000.00				3,666.83				(666.83)				122.23		**

		1-26123		P.Rotary-Fleurs & Paysage		8,200.00				10,217.42				(2,017.42)				124.60		**

		1-26125		P.Rotary-Entretien et reparation		18,000.00				17,197.48				802.52				95.54

		1-26126		P.Rotary-Maintenance Gros Homard		7,000.00				7,106.45				(106.45)				101.52		**

				Department Totals:		(54,900.00)				58,660.80				(3,760.80)				(106.85)

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00				47,399.26				2,600.74				94.80

		1-26193		Centreveille/P.P.P-Electricité		7,000.00				5,227.05				1,772.95				74.67

		1-26194		Centreville - Rep. Fontaine		15,000.00				0.00				15,000.00				0.00

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				22,810.48				5,189.52				81.47

		1-26209		Centreville/P.P.P.- Assurances &Taxes		10,100.00				6,679.04				3,420.96				66.13

				Department Totals:		(110,100.00)				82,115.83				27,984.17				(74.58)

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		9,000.00				7,038.46				1,961.54				78.21

		1-26203		Maison P.P.- Electricite		1,000.00				368.99				631.01				36.90

		1-26204		Maison P.P.- Assurances et taxes		2,900.00				2,899.79				0.21				99.99

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00				521.43				478.57				52.14

				Department Totals:		(13,900.00)				10,828.67				3,071.33				(77.90)

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		311,808.00				0.00				311,808.00				0.00

		1-26101		Recreation-Temps pleins Overtime		24,839.00				0.00				24,839.00				0.00

		1-26102		Recreation - Temps partiels Salaires		105,786.00				0.00				105,786.00				0.00

		1-26103		Recreation - Temps partiels Overtime		9,004.00				0.00				9,004.00				0.00

		1-26106		Recreation - Temps partiels Benefices		14,076.00				20,008.24				(5,932.24)				142.14		**

		1-26107		Recreation - Temps pleins Benefices		52,710.00				44,136.86				8,573.14				83.74

		1-26109		Recreation-Formation		0.00				8,916.66				(8,916.66)				0.00

		1-26110		Recreation-Vacance Prise		0.00				17,811.98				(17,811.98)				0.00

		1-26111		Recreation-Maladie Prise		0.00				26,931.93				(26,931.93)				0.00

		1-26112		Recreation-Surtemps Acc.Prise		0.00				19,685.13				(19,685.13)				0.00

		1-26113		Recreation-Stat accumulee prises		0.00				21,502.80				(21,502.80)				0.00

		1-26116		Recreation-Floating Day		0.00				1,796.24				(1,796.24)				0.00

		1-26120		P.Rotary-Salaires		0.00				13,472.74				(13,472.74)				0.00

		1-26158		Salaires-Fête Canada		0.00				327.33				(327.33)				0.00

		1-26163		Salaires-Programmation		0.00				29,639.50				(29,639.50)				0.00

		1-26172		Recreation-Maintenance Atelier		0.00				257.13				(257.13)				0.00

		1-26191		Centreville-Sal. & Ben.		0.00				85,308.21				(85,308.21)				0.00

		1-26200		Maison P.P.-Sal & Ben.		0.00				989.98				(989.98)				0.00

		1-26224		Autres Inst.- Salaires		0.00				590.29				(590.29)				0.00

		1-26325		Centre Multi-Salaires-Réparations		0.00				1,601.81				(1,601.81)				0.00

		1-27180		Terr.Vert- Sal & Ben.		0.00				29,317.40				(29,317.40)				0.00

		1-27183		Champs Balle/Soccer-Salaires		0.00				5,018.52				(5,018.52)				0.00

		1-27186		Recreation - Salaires etudiants		73,000.00				51,378.61				21,621.39				70.38

		1-27188		Terrains Jeux-Salaires		0.00				85.16				(85.16)				0.00

		1-27201		Aréna-Salaires		0.00				105,432.62				(105,432.62)				0.00

		1-27202		Aréna-Surtemps		0.00				15,574.96				(15,574.96)				0.00

		1-27203		Aréna-Temps Partiel		0.00				43,381.54				(43,381.54)				0.00

		1-27208		Recreation-Provision Formule Maladie		2,500.00				2,068.00				432.00				82.72

		1-27213		Salaires-Pistes cyclables		0.00				1,040.24				(1,040.24)				0.00

		1-27215		Salaires-Terrain de tennis		0.00				2,283.56				(2,283.56)				0.00

		1-27218		Salaires-Patinoires Extérieurs		0.00				2,270.92				(2,270.92)				0.00

				Department Totals:		(593,723.00)				550,828.36				42,894.64				(92.78)

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00				1,540.22				1,459.78				51.34

				Department Totals:		(3,000.00)				1,540.22				1,459.78				(51.34)

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		50,500.00				46,576.88				3,923.12				92.23

		1-26321		Centre Multi-Assurances & Taxes		73,600.00				72,872.45				727.55				99.01

		1-26322		Centre Multi-Reparation & Entretien		105,000.00				163,672.08				(58,672.08)				155.88		**

		1-26323		Centre Multi-Propane		300.00				1,334.60				(1,034.60)				444.87		**

		1-27496		Centre Multi-Preposes a la clientele		176,900.00				173,692.04				3,207.96				98.19

		1-27497		Centre Multi-Surtemps		4,000.00				6,285.39				(2,285.39)				157.13		**

		1-27498		Centre Multi-Fournitures de conciergerie		8,000.00				6,271.16				1,728.84				78.39

		1-27499		Centre Multi-Securite/Serv. tech.		750.00				2,430.00				(1,680.00)				324.00		**

		1-27500		Centre Multi-Telephone		5,000.00				5,021.38				(21.38)				100.43		**

		1-27501		Centre Mutli-Promotion		4,000.00				3,373.19				626.81				84.33

		1-27502		Centre Multi-Fournitures de Bureau		3,000.00				2,678.76				321.24				89.29

		1-27507		Centre Multi-Permis,Licenses et Autres		2,400.00				2,267.50				132.50				94.48

		1-27509		Centre Multi-Bar		18,065.00				9,649.00				8,416.00				53.41

		1-27513		Centre Multi - Temps Partiel		20,000.00				17,496.64				2,503.36				87.48

		1-27514		Centre Multi - Informatique		6,000.00				2,670.40				3,329.60				44.51

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00				980.90				4,019.10				19.62

		1-27516		Centre Multi-Prepose au bar		7,000.00				3,589.41				3,410.59				51.28

				Department Totals:		(489,515.00)				520,861.78				(31,346.78)				(106.40)

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		3,500.00				4,897.47				(1,397.47)				139.93		**

		1-26211		Vielle Gare-Reparations Majeures		10,000.00				777.36				9,222.64				7.77

		1-26212		Vielle Gare-Assurances et Taxes		5,000.00				4,904.74				95.26				98.09

		1-26214		Vieille Gare - Telephone		2,400.00				2,336.65				63.35				97.36

		1-26216		Vieille Gare-Electricité		2,000.00				5,035.53				(3,035.53)				251.78		**

				Department Totals:		(22,900.00)				17,951.75				4,948.25				(78.39)

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00				3,342.58				157.42				95.50

		1-27217		Aréna-Informatique		3,000.00				4,287.75				(1,287.75)				142.93		**

		1-27222		Aréna-Entretien et rep. (batiment)		50,000.00				77,524.93				(27,524.93)				155.05		**

		1-27223		Aréna-Assurances		11,270.00				11,071.00				199.00				98.23

		1-27224		Aréna- Électricité		114,000.00				100,857.22				13,142.78				88.47

		1-27228		Arena-Propane		5,000.00				8,574.20				(3,574.20)				171.48		**

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00				4,536.79				2,463.21				64.81

		1-27243		Arena-Entretien et rep.(usine a glace)		20,000.00				51,714.76				(31,714.76)				258.57		**

				Department Totals:		(213,770.00)				261,909.23				(48,139.23)				(122.52)

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		360.00				223.24				136.76				62.01

		1-27181		Terrains Verts- Assurances & Taxes		4,100.00				3,791.42				308.58				92.47

		1-27182		Terrains Verts - Materiel et entretien		5,000.00				4,332.78				667.22				86.66

				Department Totals:		(9,460.00)				8,347.44				1,112.56				(88.24)

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		280.00				281.00				(1.00)				100.36		**

		1-26217		Soccer-Entrpot LJR-Electricité		350.00				358.48				(8.48)				102.42		**

		1-27176		Champs Balle - Entretien et reparation		6,000.00				10,795.54				(4,795.54)				179.93		**

		1-27184		Ch.Balle/Soccer-Taxes et assurances		900.00				1,004.48				(104.48)				111.61		**

		1-27185		Soccer - Entretien et reparation		12,760.00				17,663.09				(4,903.09)				138.43		**

		1-27187		Ch.Balle-Soccer-Electricité		300.00				487.01				(187.01)				162.34		**

				Department Totals:		(20,590.00)				30,589.60				(9,999.60)				(148.57)

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		12,800.00				12,491.10				308.90				97.59

		1-27190		Terrains Jeux - Mat.&Ent.		20,000.00				15,787.66				4,212.34				78.94

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00				843.60				(43.60)				105.45		**

		1-27192		Tennis/Pickleball - Mat & Ent		30,000.00				43,857.49				(13,857.49)				146.19		**

		1-27196		Piste Cyclabe - Mat & Ent		40,000.00				60,846.91				(20,846.91)				152.12		**

				Department Totals:		(103,600.00)				133,826.76				(30,226.76)				(129.18)

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		19,000.00				16,891.62				2,108.38				88.90

				Department Totals:		(19,000.00)				16,891.62				2,108.38				(88.90)

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		1,900.00				3,522.37				(1,622.37)				185.39		**

		1-27040		Véhicules - Assurances		13,300.00				13,466.00				(166.00)				101.25		**

		1-27041		Véhicule-Gazoline & Huile		19,000.00				20,857.53				(1,857.53)				109.78		**

		1-27042		Véhicule- Entretien et reparations		10,000.00				5,522.75				4,477.25				55.23

		1-27048		Ingenierie et Planification		30,000.00				61,907.76				(31,907.76)				206.36		**

				Department Totals:		(74,200.00)				105,276.41				(31,076.41)				(141.88)

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		218,515.00				228,432.11				(9,917.11)				104.54		**

		1-27101		Provision formule maladie		1,000.00				421.00				579.00				42.10

		1-27102		Deplacement et formation		7,000.00				2,594.04				4,405.96				37.06

		1-27121		Serv.Comm.Direc.-Téléphone		3,000.00				2,876.35				123.65				95.88

				Department Totals:		(229,515.00)				234,323.50				(4,808.50)				(102.10)

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		1,600.00				204.24				1,395.76				12.77

		1-27106		Surv. Badminton		1,000.00				0.00				1,000.00				0.00

		1-27110		Etudiants-Camps d'éte		60,000.00				44,607.00				15,393.00				74.35

				Department Totals:		(62,600.00)				44,811.24				17,788.76				(71.58)

		2705		Tourisme-Experience Shediac

		1-27300		Promotion Touristique		55,000.00				54,862.02				137.98				99.75

		1-27301		Cote Culturelle du NB		4,600.00				4,514.24				85.76				98.14

		1-27304		Salon Touristique		15,000.00				0.00				15,000.00				0.00

		1-27305		Matériel promotionnel		35,000.00				33,261.62				1,738.38				95.03

		1-27307		Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309		Enseignes promotionnelles DEL		7,000.00				5,533.92				1,466.08				79.06

				Department Totals:		(121,600.00)				98,171.80				23,428.20				(80.73)

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		60,000.00				45,123.43				14,876.57				75.21

		1-27404		BT-Deplacements/Formation		1,000.00				846.66				153.34				84.67

		1-27406		BT-Téléphone		3,500.00				3,150.53				349.47				90.02

		1-27409		BT-Frais Bureau		3,000.00				180.92				2,819.08				6.03

				Department Totals:		(67,500.00)				49,301.54				18,198.46				(73.04)

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		18,500.00				18,734.69				(234.69)				101.27		**

		1-27170		Je Choisis Shediac		60,000.00				58,253.82				1,746.18				97.09

		1-27171		Commandite d'activités communautaires		41,597.00				42,157.20				(560.20)				101.35		**

		1-27173		Annonce Publicitaire		5,000.00				1,628.55				3,371.45				32.57

				Department Totals:		(125,097.00)				120,774.26				4,322.74				(96.54)

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00				2,916.45				83.55				97.22

		1-27120		Comité de bienvenue		500.00				587.13				(87.13)				117.43		**

		1-27125		Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127		Exposition d'autos antiques		2,200.00				2,094.01				105.99				95.18

		1-27128		Communauté Mieux etre		3,500.00				1,054.73				2,445.27				30.14

		1-27130		Activités pour Adolescents		3,000.00				0.00				3,000.00				0.00

		1-27131		Temps du Lobster Roll		4,000.00				8,495.45				(4,495.45)				212.39		**

		1-27132		Autres Activités/Even. Speciaux		10,000.00				10,147.39				(147.39)				101.47		**

		1-27136		Activité-Camps Été		25,000.00				24,305.51				694.49				97.22

		1-27137		Carnaval d'Hiver		18,500.00				12,893.97				5,606.03				69.70

		1-27141		Reception des Bénévoles		2,500.00				1,048.01				1,451.99				41.92

		1-27147		Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148		Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150		Parade et autres de Noel		18,000.00				17,055.50				944.50				94.75

		1-27153		Activité Cabane à sucre		3,500.00				0.00				3,500.00				0.00

		1-27156		Fete des Enfants		5,000.00				1,025.56				3,974.44				20.51

		1-27158		Fête Halloween		7,000.00				20.12				6,979.88				0.29

		1-27165		Marché du Dimanche		4,000.00				4,060.28				(60.28)				101.51		**

		1-27234		Festival d'automne		18,000.00				14,818.42				3,181.58				82.32

		1-27239		Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240		Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246		Activités Congé Mars		5,000.00				1,570.52				3,429.48				31.41

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00				3,756.58				1,243.42				75.13

		1-27518		Dimanches Accoustiques		32,000.00				19,252.26				12,747.74				60.16

				Department Totals:		(184,700.00)				125,101.89				59,598.11				(67.73)

		2751		Main d'Oeuvre & Animation

		1-27109		Coordonnateur/trice du Patrimoine		8,000.00				0.00				8,000.00				0.00

		1-27111		Accueil Vieille gare		15,000.00				8,343.39				6,656.61				55.62

		1-27421		Etudiants Camps Theatre		14,000.00				16,861.54				(2,861.54)				120.44		**

				Department Totals:		(37,000.00)				25,204.93				11,795.07				(68.12)

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00				13,463.58				1,536.42				89.76

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00				13,916.15				6,083.85				69.58

		1-27138		Celebrations - Fete Canada		24,000.00				25,424.70				(1,424.70)				105.94		**

		1-27139		Celebrations - Fête du NB		3,000.00				2,894.51				105.49				96.48

		1-27140		Celebrations - Fête Acadie		12,000.00				23,687.01				(11,687.01)				197.39		**

		1-27160		Politique culturelle		40,000.00				35,250.12				4,749.88				88.13

		1-27179		Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27172		Dépenses - Camp Theatre		2,000.00				1,394.78				605.22				69.74

		1-27174		Programme pour 50+		4,000.00				1,122.02				2,877.98				28.05

		1-27178		Collectivité en fleurs		2,500.00				1,078.99				1,421.01				43.16

		1-27197		Soirée comedie		2,000.00				10.06				1,989.94				0.50

		1-27198		Illumination Arbre de l'espoir		500.00				34.90				465.10				6.98

		1-27210		Cérémonie Jour Souvenir		2,500.00				5,618.00				(3,118.00)				224.72		**

				Department Totals:		(147,500.00)				123,894.82				23,605.18				(84.00)

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		2,800.00				2,762.46				37.54				98.66

		1-27329		Fournitures Bureau & Autres		5,000.00				3,616.38				1,383.62				72.33

		1-27330		Nouvelles Aquisitions de Livre		3,900.00				6,291.24				(2,391.24)				161.31		**

		1-27332		Ordinateurs		4,625.00				3,331.47				1,293.53				72.03

		1-27333		Site Web		750.00				702.18				47.82				93.62

		1-27334		Programme adultes		2,500.00				475.41				2,024.59				19.02

		1-27335		Programme jeunesse		8,300.00				3,736.78				4,563.22				45.02

		1-27336		Frais de déplacement		1,100.00				16.70				1,083.30				1.52

		1-27337		Bénévoles (appréciation)		1,380.00				292.08				1,087.92				21.17

		1-27338		Prets inter-biblio-livraison		2,500.00				1,883.37				616.63				75.33

		1-27339		Biblio-60e anniversaire bibliotheque		4,000.00				0.00				4,000.00				0.00

				Department Totals:		(36,855.00)				23,108.07				13,746.93				(62.70)

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				750,000.00				(550,000.00)				375.00		**

				Department Totals:		(200,000.00)				750,000.00				(550,000.00)				(375.00)

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		377,058.00				385,046.37				(7,988.37)				102.12		**

		1-28240		Princ.Dette à Long-Terme		1,022,000.00				1,022,000.00				0.00				100.00

				Department Totals:		(1,399,058.00)				1,407,046.37				(7,988.37)				(100.57)

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		20,000.00				20,067.18				(67.18)				100.34		**

				Department Totals:		(20,000.00)				20,067.18				(67.18)				(100.34)

		2805		Autres

		1-28251		Escompte. sur Débentures		9,450.00				8,998.00				452.00				95.22

		1-28252		Frais Bancaire		20,000.00				16,507.39				3,492.61				82.54

		1-28300		Mauvaise Créances		0.00				12,865.82				(12,865.82)				0.00

				Department Totals:		(29,450.00)				38,371.21				(8,921.21)				(130.29)

		2810		Projets spéciaux du Conseil

		1-28257		Projets speciaux - Strategie Verte		25,000.00				40,347.58				(15,347.58)				161.39		**

		1-28259		Projets speciaux - Stratégie touristique		50,000.00				61,128.79				(11,128.79)				122.26		**

				Department Totals:		(75,000.00)				101,476.37				(26,476.37)				(135.30)

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature		0.00				82,833.14				(82,833.14)				0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe		25,000.00				2,085.71				22,914.29				8.34

		1-28270		Projets speciaux - Achat Terrain		0.00				14,295.39				(14,295.39)				0.00

		1-28271		Projets speciaux - Projets Centre Ville		16,800.00				16,722.26				77.74				99.54

		1-28275		Projets spéciaux & Equipements TP		160,000.00				156,868.06				3,131.94				98.04

		1-28285		Projets speciaux - P.Rotary Homarus		40,000.00				89,731.43				(49,731.43)				224.33		**

		1-28286		Projets speciaux - Vehicule Incendie		55,000.00				0.00				55,000.00				0.00

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		0.00				521.43				(521.43)				0.00

		1-28290		Projets speciaux - Infrastructure sportive		30,000.00				680,061.85				(650,061.85)				2,266.87		**

		1-28291		Projets spéciaux - Nouveau trottoirs		200,000.00				177,506.52				22,493.48				88.75

		1-28292		Projets spéciaux - Technologie		25,000.00				0.00				25,000.00				0.00

		1-28299		Projets spéciaux - Hotel de Ville		636,404.00				241,573.72				394,830.28				37.96

				Department Totals:		(1,188,204.00)				1,462,199.51				(273,995.51)				(123.06)

				Grand Totals:		$0.00				$935,469.06				$(935,469.06)				0.00

		Note: The items marked with ** are over budget
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				Revenus		13,249,261.00				14,264,720.73
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2020 To December 31,2020

				Expense / Income Report - By Department

		Account		Name		Budget				Actual				Available				Percentage Used

		4-14410		Vente d'Eau Potable		1,633,778.00				1,804,078.33				(170,300.33)				110.42		**

		4-14420		Escomptes		0.00				(146,919.08)				146,919.08				0.00

		4-15720		Vente d'Eau-Service Feu		205,000.00				204,999.96				0.04				100.00

		4-15721		Intérets		95,000.00				125,825.31				(30,825.31)				132.45		**

		4-19099		Autres Revenus		10,000.00				14,150.00				(4,150.00)				141.50		**

		4-19110		Surplus		135,640.00				135,640.27				(0.27)				100.00

		4-24110		Administration		257,500.00				257,500.00				0.00				100.00

		4-24120		Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130		Bornes fontaines - Entretien		10,000.00				8,753.99				1,246.01				87.54

		4-24140		Rep. des Tuyaux		25,000.00				28,574.18				(3,574.18)				114.30		**

		4-24145		Frais d'ingenierie		10,000.00				25,645.16				(15,645.16)				256.45		**

		4-24146		Programme de rincage unidirectionnel		23,000.00				24,090.06				(1,090.06)				104.74		**

		4-24150		Stat.Pomp./Tour Ohio Rd - Electricité		73,000.00				85,062.65				(12,062.65)				116.52		**

		4-24160		Stat.Pomp./Tour Ohio Rd- Ass. & Tax		6,100.00				6,085.80				14.20				99.77

		4-24170		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		15,000.00				63,993.78				(48,993.78)				426.63		**

		4-24175		Usine Trait.-Electricité		24,000.00				23,998.09				1.91				99.99

		4-24176		Usine Trait.-Ass. & Tax		9,200.00				10,669.37				(1,469.37)				115.97		**

		4-24177		Usine Trait.-Ent. & Rep.		30,000.00				18,213.62				11,786.38				60.71

		4-24178		Chorination		5,000.00				4,692.66				307.34				93.85

		4-24180		Formation & Conference		5,000.00				2,613.10				2,386.90				52.26

		4-24189		Frais Service NB/Machine Débit		27,000.00				26,431.55				568.45				97.89

		4-24191		Echantillon Eau Potable		20,000.00				9,495.36				10,504.64				47.48

		4-28110		Financement Par Intérim		20,000.00				10,844.44				9,155.56				54.22

		4-28120		Interet-Dette Long Terme		55,311.00				54,737.54				573.46				98.96

		4-28130		Principal Dette Long Terme		260,000.00				260,000.00				0.00				100.00

		4-28150		Contribution-Fd.Cap.Eau		0.00				73,230.93				(73,230.93)				0.00

		4-28160		Cont. Capital - Reservoir Breaux Bridge		457,037.00				675,684.14				(218,647.14)				147.84		**

		4-28161		Capital - Extension Services Ohio Rd		25,000.00				13,050.00				11,950.00				52.20

		4-28162		Capital - Dev Puits rue Bellevue		100,000.00				25,056.05				74,943.95				25.06

		4-28163		Capital - Remorque Entretien valves		100,000.00				113,624.81				(13,624.81)				113.62		**

		4-28251		Escompte sur Obligations		2,170.00				2,170.00				0.00				100.00

		4-28252		Mauvaises Creances		50,000.00				11,130.29				38,869.71				22.26

		4-28254		Reserve-Capital Eau		220,100.00				0.00				220,100.00				0.00

				Department Totals:		0.00				52,427.22				(52,427.22)				0.00

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		591,983.00				603,718.00				(11,735.00)				101.98		**

		1-15992		Mandat		10,585,231.00				10,585,232.00				(1.00)				100.00

		1-15996		Autres transferts gouvernementaux		0.00				150,500.00				(150,500.00)				0.00

				Department Totals:		11,177,214.00				11,339,450.00				(162,236.00)				101.45

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00				3,605.74				(3,605.74)				0.00

		1-15322		Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

				Department Totals:		507,500.00				511,105.74				(3,605.74)				100.71

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		53,333.00				54,048.18				(715.18)				101.34		**

				Department Totals:		53,333.00				54,048.18				(715.18)				101.34

		1000		Incendie

		1-13124		Incendie		338,960.00				338,965.00				(5.00)				100.00

				Department Totals:		338,960.00				338,965.00				(5.00)				100.00

		1011		Loisirs

		1-14712		Aréna-Revenue Chauffage/Propan		5,000.00				3,006.97				1,993.03				60.14

		1-14713		Arena-Commanditaires		27,000.00				29,346.00				(2,346.00)				108.69		**

		1-14715		Aréna-Loyer		197,000.00				130,853.28				66,146.72				66.42

		1-14717		Aréna-Cantine		4,000.00				0.00				4,000.00				0.00

		1-14720		Arena - Hockey Hors saison		36,000.00				0.00				36,000.00				0.00

				Department Totals:		269,000.00				163,206.25				105,793.75				60.67

		1012		Installations

		1-14620		Parc Rotary Loyer		41,800.00				28,678.99				13,121.01				68.61

		1-14623		Octrois - Salaires etudiants installation		23,000.00				17,896.20				5,103.80				77.81

		1-14624		Vente d'arbres		1,000.00				1,095.65				(95.65)				109.57		**

		1-14628		Octroi-Installations		10,000.00				10,000.00				0.00				100.00

				Department Totals:		75,800.00				57,670.84				18,129.16				76.08

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		2,500.00				2,204.34				295.66				88.17

		1-14729		Camps Été		26,200.00				0.00				26,200.00				0.00

		1-14730		Carnaval d'Hiver		3,000.00				2,921.09				78.91				97.37

		1-14735		Revenus - Activites communautaires		700.00				0.00				700.00				0.00

		1-14745		Revenus - Fêtes d'automne		5,000.00				2,726.09				2,273.91				54.52

		1-14760		Octroi - Services commaunautaires		0.00				17,000.00				(17,000.00)				0.00

		1-14804		Revenus Dimances accoustiques		10,000.00				1,073.91				8,926.09				10.74

				Department Totals:		47,400.00				25,925.43				21,474.57				54.70

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,000.00				0.00				1,000.00				0.00

		1-14744		Inscrip. Camps Théatre		6,500.00				0.00				6,500.00				0.00

				Department Totals:		7,500.00				0.00				7,500.00				0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,300.00				8,304.14				71,995.86				10.34

		1-14803		Centre Multi-Location de locaux		98,000.00				28,844.00				69,156.00				29.43

				Department Totals:		178,300.00				37,148.14				141,151.86				20.83

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00				0.00				500.00				0.00

				Department Totals:		500.00				0.00				500.00				0.00

		1040		Administration

		1-15179		Octrois - Administration		0.00				136,126.39				(136,126.39)				0.00

		1-15180		Permis foyer ext./ fire pit		400.00				440.00				(40.00)				110.00		**

		1-15321		Ventes d'Actifs		30,000.00				54,700.00				(24,700.00)				182.33		**

		1-15990		Revenus d'interets et autres		79,600.00				33,429.91				46,170.09				42.00

				Department Totals:		110,000.00				224,696.30				(114,696.30)				204.27

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00				9,965.22				34.78				99.65

		1-15176		Permis de Construction		100,000.00				153,543.91				(53,543.91)				153.54		**

				Department Totals:		110,000.00				163,509.13				(53,509.13)				148.64

		1042		Controle des Animaux

		1-14748		Permis d'Animaux		1,500.00				732.00				768.00				48.80

				Department Totals:		1,500.00				732.00				768.00				48.80

		1050		Finances

		1-19110		Surplus		193,228.00				193,225.86				2.14				100.00

				Department Totals:		193,228.00				193,225.86				2.14				100.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		20,800.00				21,600.60				(800.60)				103.85		**

		1-21003		Conseillers-Honoraires		80,000.00				81,102.90				(1,102.90)				101.38		**

		1-21004		Autres Frais Legislatif		30,000.00				29,517.79				482.21				98.39

		1-21050		Dépenses-Maire		18,000.00				9,023.06				8,976.94				50.13

		1-21051		Dépenses-Maire suppléant(e)		7,800.00				5,609.59				2,190.41				71.92

		1-21052		Dépenses-Cons. P.B.-Chevarie		6,800.00				4,454.00				2,346.00				65.50

		1-21053		Dépenses-Cons. P. Boudreau		6,800.00				4,285.70				2,514.30				63.03

		1-21054		Dépenses-Cons. G.Gallant		6,800.00				4,125.00				2,675.00				60.66

		1-21055		Dépenses-Cons. J.Cormier		6,800.00				2,660.00				4,140.00				39.12

		1-21056		Dépenses-Cons.E.O'Brien		6,800.00				3,631.47				3,168.53				53.40

		1-21057		Dépenses-Cons.P.Breau		6,800.00				1,875.00				4,925.00				27.57

		1-21058		Dépenses-Cons. S.C-Boudreau		6,800.00				3,660.81				3,139.19				53.84

		1-21059		Congres & Deleg.-Législatifs		20,000.00				0.00				20,000.00				0.00

				Department Totals:		(224,200.00)				171,545.92				52,654.08				(76.51)

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		677,942.00				666,752.71				11,189.29				98.35

		1-21011		Informatique		60,000.00				51,128.83				8,871.17				85.21

		1-21012		Provision jours maladie		17,000.00				20,104.00				(3,104.00)				118.26		**

		1-21013		Téléphone		25,000.00				27,650.83				(2,650.83)				110.60		**

		1-21014		Annonces		7,000.00				4,794.62				2,205.38				68.49

		1-21015		Honoraires professionnels		30,000.00				57,231.32				(27,231.32)				190.77		**

		1-21016		Frais d'Association		18,000.00				18,010.68				(10.68)				100.06		**

		1-21017		Bureau, Papeterie & Poste		35,000.00				37,228.39				(2,228.39)				106.37		**

		1-21019		Vérification Externe		31,500.00				31,181.52				318.48				98.99

		1-21020		Immeuble à Bureau-Loyer		303,000.00				345,796.24				(42,796.24)				114.12		**

		1-21021		Franchise assurances (déductible)		10,000.00				20,936.21				(10,936.21)				209.36		**

		1-21023		Location d'Équipement		5,400.00				4,076.57				1,323.43				75.49

		1-21024		Frais d'Évaluation		137,593.00				137,593.00				0.00				100.00

		1-21035		Dépenses - Directeur général		15,000.00				4,189.11				10,810.89				27.93

		1-26223		Achats Drapeaux		4,000.00				3,246.44				753.56				81.16

		1-27116		Site Web et médias sociaux		3,000.00				1,766.01				1,233.99				58.87

				Department Totals:		(1,379,435.00)				1,431,686.48				(52,251.48)				(103.79)

		2103		Autres Services Administration

		1-21025		Traduction		9,000.00				9,416.98				(416.98)				104.63		**

		1-21030		Arrêtés Municipaux		2,500.00				1,775.29				724.71				71.01

		1-21032		Assurance Publique		60,600.00				60,638.00				(38.00)				100.06		**

		1-21033		Subventions		75,780.00				39,152.91				36,627.09				51.67

		1-21036		Octrois - jeunes		11,875.00				9,120.00				2,755.00				76.80

		1-21040		Impots Foncier Divers Terrain		8,900.00				14,695.04				(5,795.04)				165.11		**

				Department Totals:		(168,655.00)				134,798.22				33,856.78				(79.93)

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		9,000.00				6,149.71				2,850.29				68.33

		1-25020		R.H.-Cellulaire		800.00				1,421.00				(621.00)				177.63		**

		1-25025		R.H.-Frais Association		500.00				532.68				(32.68)				106.54		**

		1-25030		R.H.-Embauches		4,000.00				1,846.83				2,153.17				46.17

		1-25035		R.H.-PAE		3,000.00				2,250.00				750.00				75.00

		1-25040		R.H.-Formation-Adm.		2,500.00				513.09				1,986.91				20.52

		1-25045		R.H.-Formation-T.P.		8,000.00				3,829.03				4,170.97				47.86

		1-25050		R.H.-Formation-Recreation		4,000.00				2,393.63				1,606.37				59.84

		1-25055		R.H.-Formation-Saisonniers et Étudiants		2,500.00				779.97				1,720.03				31.20

		1-25060		R.H.-Formation-Centre Multi.		500.00				314.26				185.74				62.85

		1-25070		R.H.-Habillement-T.P.		7,000.00				5,573.02				1,426.98				79.61

		1-25075		R.H.-Habillement-Recreation		5,000.00				2,547.88				2,452.12				50.96

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		2,500.00				1,653.49				846.51				66.14

		1-25085		R.H.-Habillement-Centre Multi.		2,000.00				1,743.50				256.50				87.18

				Department Totals:		(51,300.00)				31,548.09				19,751.91				(61.50)

		2201		Police

		1-22251		Contrat- GRC		1,425,415.00				1,425,415.00				0.00				100.00

		1-22253		Enseignes preventives		3,000.00				3,398.58				(398.58)				113.29		**

		1-22254		Traverse Piétons		8,370.00				8,717.09				(347.09)				104.15		**

				Department Totals:		(1,436,785.00)				1,437,530.67				(745.67)				(100.05)

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		27,400.00				27,266.89				133.11				99.51

		1-22409		Divers		3,000.00				1,420.48				1,579.52				47.35

		1-22410		Dépenses de Voyage		4,500.00				276.08				4,223.92				6.14

		1-22414		Annonces		1,100.00				766.27				333.73				69.66

		1-22417		Dépenses de Bureau		4,000.00				3,536.74				463.26				88.42

		1-22440		Camion - Assurances & Licences		10,700.00				10,622.00				78.00				99.27

		1-22441		Camion-Gaz & Huile		9,000.00				7,253.21				1,746.79				80.59

		1-22442		Camion-Réparation		15,000.00				11,252.39				3,747.61				75.02

		1-22445		Enquetes & Prev.Incendie		3,300.00				1,644.05				1,655.95				49.82

		1-22450		Cout de l'Eau		205,000.00				204,999.96				0.04				100.00

		1-22460		Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461		Honoraires		114,310.00				115,793.55				(1,483.55)				101.30		**

		1-22462		Habillement		23,000.00				18,041.59				4,958.41				78.44

		1-22463		Incendie - Salaires administratifs		145,541.00				143,363.82				2,177.18				98.50

		1-22464		Téléphone		9,000.00				8,120.75				879.25				90.23

		1-22465		Avertisseurs Incendie		10,000.00				8,679.68				1,320.32				86.80

		1-22466		Formation & Perf.		5,600.00				4,300.88				1,299.12				76.80

		1-22467		Radio		6,000.00				7,370.55				(1,370.55)				122.84		**

		1-22469		Matériel & Equipment		21,000.00				16,010.92				4,989.08				76.24

		1-22470		Réparation d'Équipement		10,600.00				7,841.09				2,758.91				73.97

		1-22471		Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472		Incendie - Prov. Jours maladie		1,500.00				1,146.00				354.00				76.40

		1-22480		Caserne-Assurances		6,110.00				6,108.00				2.00				99.97

		1-22481		Caserne-Reparation & entretien		11,500.00				8,917.55				2,582.45				77.54

		1-22482		Caserne-Electricite et Propane		23,000.00				19,935.78				3,064.22				86.68

		1-22483		Programme de mise en forme		3,500.00				2,521.10				978.90				72.03

		1-22484		Caserne - Taxes de propriété		14,500.00				14,401.48				98.52				99.32

		1-22490		Incendie - Projet spéciaux - Equipements		55,000.00				54,492.67				507.33				99.08

				Department Totals:		(776,861.00)				738,783.48				38,077.52				(95.10)

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		27,000.00				33,944.82				(6,944.82)				125.72		**

		1-22931		Plan Mesure d'Urgence		2,600.00				48,517.19				(45,917.19)				1,866.05		**

				Department Totals:		(29,600.00)				82,462.01				(52,862.01)				(278.59)

		2302		TP Administration

		1-23002		TP-Benefices		102,866.00				100,489.75				2,376.25				97.69

		1-23003		TP-Salaires administratif		190,187.00				190,907.94				(720.94)				100.38		**

		1-23005		TP-Provision jours maladie		21,000.00				19,044.00				1,956.00				90.69

		1-23018		TP-Service d'Ingénierie		100,000.00				104,589.67				(4,589.67)				104.59		**

		1-23019		TP=Plan de gestion des actifs-Inventaire		15,000.00				5,075.79				9,924.21				33.84

				Department Totals:		(429,053.00)				420,107.15				8,945.85				(97.91)

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		22,900.00				24,088.35				(1,188.35)				105.19		**

		1-23042		TP-Equipements - Gazoline & Huile		77,000.00				63,212.21				13,787.79				82.09

		1-23043		TP-Equipements - Réparation & Entretien		110,000.00				107,857.00				2,143.00				98.05

				Department Totals:		(209,900.00)				195,157.56				14,742.44				(92.98)

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		7,000.00				9,148.11				(2,148.11)				130.69		**

		1-23017		TP-Informatique		3,000.00				2,069.14				930.86				68.97

		1-23027		COM - Outils Garage TP		4,000.00				1,206.56				2,793.44				30.16

		1-23091		COM - Taxes de propriete		53,000.00				53,103.47				(103.47)				100.20		**

		1-23092		COM - Electricite		12,500.00				11,862.47				637.53				94.90

		1-23093		COM - Propane		22,000.00				20,001.26				1,998.74				90.91

		1-23094		COM - Assurances		9,600.00				9,605.00				(5.00)				100.05		**

		1-23095		COM - Entretien et réparations		35,000.00				37,877.31				(2,877.31)				108.22		**

				Department Totals:		(146,100.00)				144,873.32				1,226.68				(99.16)

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		200,000.00				60,626.00				139,374.00				30.31

		1-23074		Réparation des Rues		100,000.00				336,562.34				(236,562.34)				336.56		**

		1-23075		Resurfacage de routes (Patching)		150,000.00				130,386.91				19,613.09				86.92

		1-23086		Maintenance rues-PNB		19,000.00				19,235.20				(235.20)				101.24		**

				Department Totals:		(469,000.00)				546,810.45				(77,810.45)				(116.59)

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		20,000.00				18,072.76				1,927.24				90.36

		1-23078		Sel & Sable		90,000.00				80,672.42				9,327.58				89.64

		1-23081		Dommage propriété		3,500.00				3,714.26				(214.26)				106.12		**

				Department Totals:		(113,500.00)				102,459.44				11,040.56				(90.27)

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		173,000.00				172,175.27				824.73				99.52

				Department Totals:		(173,000.00)				172,175.27				824.73				(99.52)

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		7,000.00				4,918.32				2,081.68				70.26

		1-23083		Tracage des voies de circulation		50,700.00				57,050.76				(6,350.76)				112.53		**

		1-23085		Feux de circulation - reparation		12,000.00				12,651.79				(651.79)				105.43		**

				Department Totals:		(69,700.00)				74,620.87				(4,920.87)				(107.06)

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		608,841.00				33,919.87				574,921.13				5.57

		1-23100		TP-Salaire-Snow Plowing		0.00				64,083.75				(64,083.75)				0.00

		1-23103		TP-Salaire Salting		0.00				6,364.12				(6,364.12)				0.00

		1-23109		TP-Salaires Traffic Signs		0.00				5,613.10				(5,613.10)				0.00

		1-23111		TP-Salaires Equipment Repair		0.00				73,165.99				(73,165.99)				0.00

		1-23113		TP-Salaires Garage Maintenance		0.00				12,428.42				(12,428.42)				0.00

		1-23115		TP-Salaires Street Repairs		0.00				107,143.77				(107,143.77)				0.00

		1-23121		TP-Salaires-Water System		0.00				94,474.92				(94,474.92)				0.00

		1-23124		TP-Salaires-Storm Sewer		0.00				11,669.03				(11,669.03)				0.00

		1-23130		TP-Vacation Taken		0.00				56,980.00				(56,980.00)				0.00

		1-23132		TP-O.T Accumule Taken		0.00				23,215.39				(23,215.39)				0.00

		1-23134		TP-Sick Hours Taken		0.00				18,739.06				(18,739.06)				0.00

		1-23137		TP-Floating Day taken		0.00				1,999.87				(1,999.87)				0.00

		1-23138		TP-Statutory Taken		0.00				30,473.08				(30,473.08)				0.00

		1-23142		TP-Other Departments		0.00				3,123.51				(3,123.51)				0.00

		1-23144		TP-Salaires - Formation		0.00				5,194.54				(5,194.54)				0.00

		1-23150		TP-Salaires-Parc et Installations		0.00				4,825.03				(4,825.03)				0.00

		1-24320		Ramassage branches et gazon		0.00				44,183.15				(44,183.15)				0.00

				Department Totals:		(608,841.00)				597,596.60				11,244.40				(98.15)

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101		TP-Snow Plowing-overtime		0.00				15,391.49				(15,391.49)				0.00

		1-23104		TP-Salting-Overtime		0.00				12,899.65				(12,899.65)				0.00

		1-23110		TP-Traffic Signs-Overtime		0.00				843.27				(843.27)				0.00

		1-23112		TP-Equipment-Overtime		0.00				181.22				(181.22)				0.00

		1-23114		TP-Garage Maintenance-Overtime		0.00				477.05				(477.05)				0.00

		1-23116		TP-Street Repairs-Overtime		0.00				4,483.68				(4,483.68)				0.00

		1-23122		TP-Water System-Overtime		0.00				21,470.77				(21,470.77)				0.00

		1-23125		TP-Storm Sewer-Overtime		0.00				748.21				(748.21)				0.00

		1-23140		TP-Stanby - Telephone		0.00				53,698.67				(53,698.67)				0.00

		1-23143		TP-Other Departments-Overtime		0.00				1,146.43				(1,146.43)				0.00

		1-23151		TP-Surtemps-Parc et Installations		0.00				452.81				(452.81)				0.00

		1-24327		Surtemps		0.00				123.21				(123.21)				0.00

				Department Totals:		(120,000.00)				111,916.46				8,083.54				(93.26)

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		29,600.00				28,833.66				766.34				97.41

		1-24329		Contrat d'ordures		199,300.00				199,241.76				58.24				99.97

				Department Totals:		(228,900.00)				228,075.42				824.58				(99.64)

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		129,556.00				129,556.25				(0.25)				100.00

				Department Totals:		(129,556.00)				129,556.25				(0.25)				(100.00)

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		224,994.00				224,993.67				0.33				100.00

		1-26303		Agent d'application des arretes		73,007.00				58,878.63				14,128.37				80.65

		1-26304		Depenses - Application des arrêtés		6,000.00				6,853.73				(853.73)				114.23		**

		1-26309		Comite de revision et planification		5,000.00				3,675.00				1,325.00				73.50

		1-26310		CSRSE-Services Collaboratifs Régionaux		5,104.00				5,104.07				(0.07)				100.00

		1-26311		CSRSE - WA Transpo		1,845.00				1,845.17				(0.17)				100.01		**

				Department Totals:		(315,950.00)				301,350.27				14,599.73				(95.38)

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		87,032.00				86,162.35				869.65				99.00

		1-26402		Devel.Econ.- Provision Jours maladie		500.00				845.00				(345.00)				169.00		**

		1-26403		Devel.Econ.-Telephone		1,500.00				775.75				724.25				51.72

		1-26405		Devel.Econ.-Congres & Formation		15,000.00				3,190.51				11,809.49				21.27

		1-26406		Devel.Econ.- Frais Associations		4,000.00				2,333.28				1,666.72				58.33

		1-26409		Devel.Econ-Promotion		30,000.00				9,755.56				20,244.44				32.52

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		125,000.00				110,165.78				14,834.22				88.13

		1-26411		Devel.Econ.-Services professionnels		60,000.00				44,063.96				15,936.04				73.44

		1-26425		Paysage linguistique		20,000.00				12,133.81				7,866.19				60.67

		1-26430		Programme d'incitatif commercial		131,000.00				121,593.45				9,406.55				92.82

				Department Totals:		(474,032.00)				391,019.45				83,012.55				(82.49)

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00				(776.00)				776.00				0.00

				Department Totals:		0.00				(776.00)				776.00				0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		830.00				823.00				7.00				99.16

		1-26105		B.T.-Électricité		2,000.00				605.78				1,394.22				30.29

		1-26108		B.T.-Entretien & reparation		5,000.00				4,436.63				563.37				88.73

				Department Totals:		(7,830.00)				5,865.41				1,964.59				(74.91)

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		17,600.00				17,894.88				(294.88)				101.68		**

		1-26122		P.Rotary-Électricité		3,000.00				2,543.83				456.17				84.79

		1-26123		P.Rotary-Fleurs & Paysage		8,200.00				8,103.02				96.98				98.82

		1-26125		P.Rotary-Entretien et reparation		18,000.00				20,112.70				(2,112.70)				111.74		**

		1-26126		P.Rotary-Maintenance Gros Homard		6,000.00				9,135.54				(3,135.54)				152.26		**

				Department Totals:		(52,800.00)				57,789.97				(4,989.97)				(109.45)

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		55,000.00				94,664.93				(39,664.93)				172.12		**

		1-26193		Centreveille/P.P.P-Electricité		9,000.00				5,578.06				3,421.94				61.98

		1-26194		Centreville - Rep. Fontaine		20,000.00				16,216.47				3,783.53				81.08

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		30,000.00				19,741.33				10,258.67				65.80

		1-26209		Centreville/P.P.P.- Assurances &Taxes		9,400.00				9,350.73				49.27				99.48

				Department Totals:		(123,400.00)				145,551.52				(22,151.52)				(117.95)

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		9,000.00				8,519.81				480.19				94.66

		1-26203		Maison P.P.- Electricite		2,000.00				400.74				1,599.26				20.04

		1-26204		Maison P.P.- Assurances et taxes		2,700.00				2,715.48				(15.48)				100.57		**

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

				Department Totals:		(14,700.00)				11,636.03				3,063.97				(79.16)

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		305,069.00				20,659.08				284,409.92				6.77

		1-26101		Recreation-Temps pleins Overtime		24,231.00				0.00				24,231.00				0.00

		1-26102		Recreation - Temps partiels Salaires		96,728.00				5,750.64				90,977.36				5.95

		1-26103		Recreation - Temps partiels Overtime		8,678.00				0.00				8,678.00				0.00

		1-26106		Recreation - Temps partiels Benefices		13,835.00				21,527.03				(7,692.03)				155.60		**

		1-26107		Recreation - Temps pleins Benefices		52,117.00				52,182.38				(65.38)				100.13		**

		1-26109		Recreation-Formation		0.00				4,223.55				(4,223.55)				0.00

		1-26110		Recreation-Vacance Prise		0.00				26,860.18				(26,860.18)				0.00

		1-26111		Recreation-Maladie Prise		0.00				28,753.60				(28,753.60)				0.00

		1-26112		Recreation-Surtemps Acc.Prise		0.00				14,632.29				(14,632.29)				0.00

		1-26113		Recreation-Stat accumulee prises		0.00				21,097.17				(21,097.17)				0.00

		1-26116		Recreation-Floating Day		0.00				2,019.25				(2,019.25)				0.00

		1-26120		P.Rotary-Salaires		0.00				4,680.09				(4,680.09)				0.00

		1-26163		Salaires-Programmation		0.00				18,288.55				(18,288.55)				0.00

		1-26165		Salaires-Administration		0.00				361.74				(361.74)				0.00

		1-26191		Centreville-Sal. & Ben.		0.00				81,977.23				(81,977.23)				0.00

		1-26200		Maison P.P.-Sal & Ben.		0.00				5,242.50				(5,242.50)				0.00

		1-26224		Autres Inst.- Salaires		0.00				8,022.53				(8,022.53)				0.00

		1-26325		Centre Multi-Salaires-Réparations		0.00				5,778.64				(5,778.64)				0.00

		1-27180		Terr.Vert- Sal & Ben.		0.00				54,896.88				(54,896.88)				0.00

		1-27183		Champs Balle/Soccer-Salaires		0.00				3,182.12				(3,182.12)				0.00

		1-27186		Recreation - Salaires etudiants		72,276.00				6,909.22				65,366.78				9.56

		1-27188		Terrains Jeux-Salaires		0.00				1,191.35				(1,191.35)				0.00

		1-27201		Aréna-Salaires		0.00				98,017.43				(98,017.43)				0.00

		1-27202		Aréna-Surtemps		0.00				6,066.47				(6,066.47)				0.00

		1-27203		Aréna-Temps Partiel		0.00				40,075.65				(40,075.65)				0.00

		1-27208		Recreation-Provision Formule Maladie		2,500.00				2,288.00				212.00				91.52

		1-27213		Salaires-Pistes cyclables		0.00				4,619.32				(4,619.32)				0.00

		1-27215		Salaires-Terrain de tennis		0.00				2,610.17				(2,610.17)				0.00

		1-27216		Salaires-Glissade		0.00				110.94				(110.94)				0.00

		1-27218		Salaires-Patinoires Extérieurs		0.00				2,408.33				(2,408.33)				0.00

				Department Totals:		(575,434.00)				544,432.33				31,001.67				(94.61)

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00				917.01				2,082.99				30.57

				Department Totals:		(3,000.00)				917.01				2,082.99				(30.57)

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		58,200.00				50,067.44				8,132.56				86.03

		1-26321		Centre Multi-Assurances & Taxes		72,500.00				71,558.08				941.92				98.70

		1-26322		Centre Multi-Reparation & Entretien		135,000.00				132,193.82				2,806.18				97.92

		1-26323		Centre Multi-Propane		300.00				238.41				61.59				79.47

		1-27496		Centre Multi-Preposes a la clientele		170,180.00				141,843.18				28,336.82				83.35

		1-27497		Centre Multi-Surtemps		4,000.00				2,666.03				1,333.97				66.65

		1-27498		Centre Multi-Fournitures de conciergerie		8,000.00				4,754.47				3,245.53				59.43

		1-27499		Centre Multi-Securite/Serv. tech.		1,500.00				400.00				1,100.00				26.67

		1-27500		Centre Multi-Telephone		4,800.00				5,399.93				(599.93)				112.50		**

		1-27501		Centre Mutli-Promotion		4,000.00				2,673.55				1,326.45				66.84

		1-27502		Centre Multi-Fournitures de Bureau		3,000.00				3,297.30				(297.30)				109.91		**

		1-27507		Centre Multi-Permis,Licenses et Autres		2,500.00				2,395.00				105.00				95.80

		1-27509		Centre Multi-Bar		36,200.00				3,320.64				32,879.36				9.17

		1-27513		Centre Multi - Temps Partiel		25,000.00				11,375.20				13,624.80				45.50

		1-27514		Centre Multi - Informatique		4,000.00				3,964.29				35.71				99.11

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00				4,259.30				740.70				85.19

		1-27516		Centre Multi-Prepose au bar		15,000.00				1,934.82				13,065.18				12.90

				Department Totals:		(549,180.00)				442,341.46				106,838.54				(80.55)

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00				5,376.37				(1,376.37)				134.41		**

		1-26211		Vielle Gare-Reparations Majeures		10,000.00				7,113.85				2,886.15				71.14

		1-26212		Vielle Gare-Assurances et Taxes		4,900.00				4,854.72				45.28				99.08

		1-26214		Vieille Gare - Telephone		2,300.00				2,321.16				(21.16)				100.92		**

		1-26216		Vieille Gare-Electricité		1,600.00				2,974.07				(1,374.07)				185.88		**

				Department Totals:		(22,800.00)				22,640.17				159.83				(99.30)

		2678		Arena

		1-27212		Aréna -Téléphone		3,000.00				3,410.49				(410.49)				113.68		**

		1-27214		Aréna-Annonces		14,000.00				20,277.58				(6,277.58)				144.84		**

		1-27217		Aréna-Informatique		3,000.00				2,005.62				994.38				66.85

		1-27222		Aréna-Entretien et rep. (batiment)		65,000.00				59,046.90				5,953.10				90.84

		1-27223		Aréna-Assurances		9,800.00				9,821.74				(21.74)				100.22		**

		1-27224		Aréna- Électricité		114,700.00				90,856.52				23,843.48				79.21

		1-27228		Arena-Propane		7,000.00				5,257.69				1,742.31				75.11

		1-27230		Arena-Entretien et rep. (machine a glace)		10,000.00				4,998.18				5,001.82				49.98

		1-27243		Arena-Entretien et rep.(usine a glace)		15,000.00				26,053.78				(11,053.78)				173.69		**

						(241,500.00)				221,728.50				19,771.50				(91.81)

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		360.00				352.24				7.76				97.84

		1-27181		Terrains Verts- Assurances & Taxes		4,000.00				4,053.99				(53.99)				101.35		**

		1-27182		Terrains Verts - Materiel et entretien		4,500.00				5,087.99				(587.99)				113.07		**

						(8,860.00)				9,494.22				(634.22)				(107.16)

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		250.00				248.00				2.00				99.20

		1-26217		Soccer-Entrpot LJR-Electricité		400.00				349.24				50.76				87.31

		1-27176		Champs Balle - Entretien et reparation		6,000.00				7,432.33				(1,432.33)				123.87		**

		1-27184		Ch.Balle/Soccer-Taxes et assurances		850.00				851.48				(1.48)				100.17		**

		1-27185		Soccer - Entretien et reparation		12,760.00				8,471.78				4,288.22				66.39

		1-27187		Ch.Balle-Soccer-Electricité		300.00				295.12				4.88				98.37

				Department Totals:		(20,560.00)				17,647.95				2,912.05				(85.84)

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		12,300.00				12,066.01				233.99				98.10

		1-27190		Terrains Jeux - Mat.&Ent.		20,000.00				17,900.41				2,099.59				89.50

		1-27191		T.Jeu/Cyc/Tennis-Electricité		700.00				735.49				(35.49)				105.07		**

		1-27192		Tennis/Pickleball - Mat & Ent		24,000.00				16,518.88				7,481.12				68.83

		1-27196		Piste Cyclabe - Mat & Ent		40,000.00				39,400.99				599.01				98.50

				Department Totals:		(97,000.00)				86,621.78				10,378.22				(89.30)

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		19,000.00				19,012.32				(12.32)				100.06		**

				Department Totals:		(19,000.00)				19,012.32				(12.32)				(100.06)

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		1,900.00				1,768.22				131.78				93.06

		1-27040		Véhicules - Assurances		11,600.00				11,604.00				(4.00)				100.03		**

		1-27041		Véhicule-Gazoline & Huile		20,000.00				14,465.14				5,534.86				72.33

		1-27042		Véhicule- Entretien et reparations		10,000.00				5,911.28				4,088.72				59.11

		1-27048		Ingenierie et Planification		30,000.00				18,037.26				11,962.74				60.12

				Department Totals:		(73,500.00)				51,785.90				21,714.10				(70.46)

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		207,796.00				217,009.91				(9,213.91)				104.43		**

		1-27101		Provision formule maladie		200.00				205.00				(5.00)				102.50		**

		1-27102		Deplacement et formation		13,000.00				3,197.33				9,802.67				24.59

		1-27121		Serv.Comm.Direc.-Téléphone		3,500.00				1,904.41				1,595.59				54.41

				Department Totals:		(224,496.00)				222,316.65				2,179.35				(99.03)

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		1,600.00				688.30				911.70				43.02

		1-27106		Surv. Badminton		1,000.00				0.00				1,000.00				0.00

		1-27110		Etudiants-Camps d'éte		60,000.00				1,730.56				58,269.44				2.88

				Department Totals:		(62,600.00)				2,418.86				60,181.14				(3.86)

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		13,000.00				6,881.78				6,118.22				52.94

		1-27300		Promotion Touristique		50,000.00				44,713.01				5,286.99				89.43

		1-27301		Cote Culturelle du NB		4,600.00				4,514.24				85.76				98.14

		1-27304		Salon Touristique		18,500.00				4,505.86				13,994.14				24.36

		1-27305		Matériel promotionnel		30,000.00				30,593.27				(593.27)				101.98		**

		1-27308		Promotion - Expérience Shediac		5,000.00				1,634.38				3,365.62				32.69

		1-27309		Enseignes promotionnelles DEL		8,300.00				5,892.37				2,407.63				70.99

				Department Totals:		(129,400.00)				98,734.91				30,665.09				(76.30)

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		60,000.00				40,296.65				19,703.35				67.16

		1-27404		BT-Deplacements/Formation		1,000.00				0.00				1,000.00				0.00

		1-27406		BT-Téléphone		3,500.00				3,312.95				187.05				94.66

		1-27409		BT-Frais Bureau		3,000.00				1,888.49				1,111.51				62.95

				Department Totals:		(67,500.00)				45,498.09				22,001.91				(67.40)

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		18,500.00				15,620.76				2,879.24				84.44

		1-27170		Je Choisis Shediac		0.00				45,630.58				(45,630.58)				0.00

		1-27171		Commandite d'activités communautaires		41,597.00				22,042.86				19,554.14				52.99

		1-27173		Annonce Publicitaire		5,000.00				2,698.82				2,301.18				53.98

				Department Totals:		(65,097.00)				85,993.02				(20,896.02)				(132.10)

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00				30.00				2,970.00				1.00

		1-27120		Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125		Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127		Exposition d'autos antiques		2,200.00				1,732.95				467.05				78.77

		1-27128		Communauté Mieux etre		2,500.00				2,079.37				420.63				83.17

		1-27130		Activités pour Adolescents		3,000.00				0.00				3,000.00				0.00

		1-27132		Autres Activités/Even. Speciaux		10,000.00				10,483.39				(483.39)				104.83		**

		1-27136		Activité-Camps Été		25,000.00				867.13				24,132.87				3.47

		1-27137		Carnaval d'Hiver		18,500.00				19,647.57				(1,147.57)				106.20		**

		1-27141		Reception des Bénévoles		2,500.00				83.43				2,416.57				3.34

		1-27147		Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148		Activités - Vieille gare		5,000.00				39.81				4,960.19				0.80

		1-27150		Parade et autres de Noel		18,000.00				8,521.81				9,478.19				47.34

		1-27152		Journee Portes ouvertes		0.00				2,126.67				(2,126.67)				0.00

		1-27153		Activité Cabane à sucre		3,500.00				811.00				2,689.00				23.17

		1-27156		Fete des Enfants		5,000.00				4,436.38				563.62				88.73

		1-27158		Fête Halloween		7,000.00				812.47				6,187.53				11.61

		1-27165		Marché du Dimanche		4,000.00				4,503.98				(503.98)				112.60		**

		1-27234		Festival d'automne		18,000.00				19,158.71				(1,158.71)				106.44		**

		1-27239		Mur de la renommée		6,000.00				416.11				5,583.89				6.94

		1-27240		Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246		Activités Congé Mars		5,000.00				7,926.08				(2,926.08)				158.52		**

		1-27251		Journee des Sentiers		1,000.00				251.56				748.44				25.16

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00				2,986.57				2,013.43				59.73

		1-27518		Dimanches Accoustiques		32,000.00				5,379.95				26,620.05				16.81

				Department Totals:		(180,700.00)				92,294.94				88,405.06				(51.08)

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		7,000.00				0.00				7,000.00				0.00

		1-27109		Coordonnateur/trice du Patrimoine		8,000.00				223.08				7,776.92				2.79

		1-27111		Accueil Vieille gare		15,000.00				6,652.27				8,347.73				44.35

		1-27421		Etudiants Camps Theatre		14,000.00				520.63				13,479.37				3.72

				Department Totals:		(44,000.00)				7,395.98				36,604.02				(16.81)

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00				163.47				14,836.53				1.09

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00				495.44				19,504.56				2.48

		1-27138		Celebrations - Fete Canada		24,000.00				15,718.89				8,281.11				65.50

		1-27139		Celebrations - Fête du NB		3,000.00				3,101.75				(101.75)				103.39		**

		1-27140		Celebrations - Fête Acadie		10,000.00				13,637.01				(3,637.01)				136.37		**

		1-27160		Politique culturelle		40,000.00				21,843.93				18,156.07				54.61

		1-27163		Maison P.P.-Activites		6,000.00				103.25				5,896.75				1.72

		1-27172		Dépenses - Camp Theatre		2,000.00				0.00				2,000.00				0.00

		1-27174		Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178		Collectivité en fleurs		2,500.00				1,096.89				1,403.11				43.88

		1-27197		Soirée comedie		2,000.00				1,836.25				163.75				91.81

		1-27198		Illumination Arbre de l'espoir		500.00				715.00				(215.00)				143.00		**

		1-27210		Cérémonie Jour Souvenir		2,500.00				7,304.78				(4,804.78)				292.19		**

				Department Totals:		(131,500.00)				66,016.66				65,483.34				(50.20)

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		2,800.00				2,191.34				608.66				78.26

		1-27329		Fournitures Bureau & Autres		5,000.00				2,756.03				2,243.97				55.12

		1-27330		Nouvelles Aquisitions de Livre		3,900.00				3,567.21				332.79				91.47

		1-27332		Ordinateurs		3,900.00				4,086.05				(186.05)				104.77		**

		1-27333		Site Web		750.00				702.18				47.82				93.62

		1-27334		Programme adultes		2,500.00				472.16				2,027.84				18.89

		1-27335		Programme jeunesse		8,300.00				6,450.03				1,849.97				77.71

		1-27336		Frais de déplacement		1,100.00				25.39				1,074.61				2.31

		1-27337		Bénévoles (appréciation)		1,380.00				313.83				1,066.17				22.74

		1-27338		Prets inter-biblio-livraison		2,500.00				1,448.50				1,051.50				57.94

		1-27339		Biblio-60e anniversaire bibliotheque		4,000.00				87.45				3,912.55				2.19

				Department Totals:		(36,130.00)				22,100.17				14,029.83				(61.17)

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				200,000.00				0.00				100.00

		1-28256		Fonds Réserve Fonct. Général		0.00				30,000.00				(30,000.00)				0.00

				Department Totals:		(200,000.00)				230,000.00				(30,000.00)				(115.00)

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		403,400.00				400,651.27				2,748.73				99.32

		1-28240		Princ.Dette à Long-Terme		1,056,000.00				1,056,000.00				0.00				100.00

				Department Totals:		(1,459,400.00)				1,456,651.27				2,748.73				(99.81)

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		31,000.00				8,560.89				22,439.11				27.62

				Department Totals:		(31,000.00)				8,560.89				22,439.11				(27.62)

		2805		Autres

		1-28251		Escompte. sur Débentures		9,450.00				9,449.00				1.00				99.99

		1-28252		Frais Bancaire		20,000.00				14,052.72				5,947.28				70.26

		1-28300		Mauvaise Créances		0.00				4,157.10				(4,157.10)				0.00

				Department Totals:		(29,450.00)				27,658.82				1,791.18				(93.92)

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		431,030.00				376,157.18				54,872.82				87.27

		1-28257		Projets speciaux - Strategie Verte		25,000.00				71,431.15				(46,431.15)				285.72		**

		1-28259		Projets speciaux - Stratégie touristique		50,000.00				82,699.58				(32,699.58)				165.40		**

				Department Totals:		(506,030.00)				530,287.91				(24,257.91)				(104.79)

		2820		Capital payé du FG - PAYG

		1-28271		Projets speciaux - Projets Centre Ville		10,000.00				8,722.52				1,277.48				87.23

		1-28275		Projets spéciaux & Equipements TP		227,000.00				226,001.11				998.89				99.56

		1-28277		Projets speciaux - Équipement Recreation		20,000.00				18,516.93				1,483.07				92.58

		1-28278		Projets speciaux - Camion 1/2 ton		106,000.00				108,254.72				(2,254.72)				102.13		**

		1-28280		Projets speciaux - Piste cyclable		0.00				1,285.83				(1,285.83)				0.00

		1-28286		Projets speciaux - Vehicule Incendie		68,000.00				68,680.68				(680.68)				101.00		**

		1-28288		Projets speciaux - Embelissement et ambiance		30,000.00				9,615.18				20,384.82				32.05

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		48,000.00				26,276.25				21,723.75				54.74

		1-28290		Projets speciaux - Infrastructure sportive		30,000.00				0.00				30,000.00				0.00

		1-28299		Projets spéciaux - Hotel de Ville		0.00				39,680.82				(39,680.82)				0.00

				Department Totals:		(539,000.00)				507,034.04				31,965.96				(94.07)

				Grand Totals:		0.00				678,385.93				(678,385.93)				0.00

		Note: The items marked with ** are over budget

				Revenus		13,070,235.00				13,109,682.87

				Depense		13,070,235.00				12,483,724.16

						0.00				625,958.71

				Fond Eau		0.00				52,427.22

				grand Total						678,385.93







Développement économique
Economic Development  $          250,000.00  $                    -   250,000.00$      250,000.00$       $                 -   

Installations et Récréation
Facilities & Recreation  $          442,750.00  $                    -   442,750.00$      407,000.00$       $     35,750.00 

Services communautaires / 
Tourisme
Community Services & 
Tourism

 $            77,000.00  $                    -   77,000.00$        82,500.00$         $      (5,500.00)

Finances
Finances  $            42,274.00  $                    -   42,274.00$        352,872.00$       $  (310,598.00)

DSL
LSD  $                       -    $         67,625.00 67,625.00$        121,176.00$      (53,551.00)$     

Total 20,903,889.00$      678,125.00$        21,582,014.00$ 18,401,053.00$ 3,180,961.00$ 

REVENUS | REVENUES

Délibérations budgétaires
Budget deliberations 2024


Subventions

		Ville de Shediac / Town of Shediac

		Subvention / Grant

		SUBVENTIONS / GRANT		BUDGET 2024		REEL 2024		ECART 2024				BUDGET 2023		REEL 2023		ECART 2023						Ecart / Gap

		Administration / Administration

		Centre de Ressources et Crises Familiales  5000$/année (2014-2018)										5,000  $				5,000  $		xxx

		Centre de Ressources et Crises Familiales - Gala St-Valentin/Course pour la femme		1,500  $								1,500  $				1,500  $		xxx				- 0  $

		Centre de Ressources et Crises Familiales - Programme de deuil		2,500  $								2,500  $				2,500  $		xxx				- 0  $

		Université de Moncton - Campagne Evolution 3500$/année (2017-2026)		3,500  $								3,500  $		3,500  $		- 0  $						- 0  $

		Vestiaire St.Joseph		9,500  $								9,000  $		3,007  $		5,993  $						500  $

		Trinity United Church		1,000  $								1,000  $		1,000  $		- 0  $						- 0  $

		Handi-Voile		1,000  $								1,000  $		1,000  $		- 0  $						- 0  $

		Arbre de l'espoir - Radiothon / Groupe Trio		2,500  $								2,500  $				2,500  $						- 0  $

		Amis de l'Hopital de Moncton		750  $								750  $				750  $						- 0  $

		Polyvalente LJR		3,500  $								3,500  $				3,500  $						- 0  $

		Ecole MFB - Monseigneur Francois Bourgeois		5,000  $								5,000  $				5,000  $		xxx				- 0  $

		École Shediac Cape (inclus dépense locale DSL)		5,000  $								5,000  $		5,000  $		- 0  $						- 0  $

		Paroisse Saint Joseph (sel)		1,000  $								1,000  $				1,000  $						- 0  $

		Club de tennis		5,000  $								5,000  $		5,000  $		- 0  $						- 0  $

		Jardins Communautaire		3,150  $								3,150  $		5,678  $		(2,528) $		surplus projet speciaux conseil				- 0  $

		Tri-County Grous Search & Rescue		250  $								250  $		250  $		- 0  $						- 0  $

		Hospice Sud-Est - 12,125 1 year or divided in 5 years		2,425  $								2,425  $				2,425  $		xxx				- 0  $

		CAFI - Association Multiculturel		500  $								500  $				500  $						- 0  $

		Village Memramcook - 42e Finale Jeux de l'Acadie												1,000  $		(1,000) $						- 0  $

		SERFNB - Societe des enseignants francophone NB - congres Provincial												750  $		(750) $						- 0  $

		ATV Country Wheelers - construction new shelter												5,000  $		(5,000) $						- 0  $

		Pickleball		5,000  $												- 0  $						5,000  $

		APASOA		5,000  $												- 0  $						5,000  $

		Reserve		10,925  $																		10,925  $

		Total Administration / Total Administration		69,000  $								52,575  $		31,186  $		21,389  $						21,425  $

		Fonds discrétionnaire du Conseil / Board Discretionary Fund

		Dons pour jeunes		6,000  $								6,000  $										- 0  $

														100  $				Katherine Cormier		Danse

														100  $				Marika LeBlanc		Danse

														100  $				Klodie Fougere		Danse

														100  $				Mia Fougere		Danse

														100  $				Maya Cormier		Danse

														100  $				Lexie Boudreau		Danse

														100  $				Kiley Scerber		Danse

														100  $				Daisy Gallant		Danse

														100  $				Jolene Bernier		Danse

														100  $				Marika Eve LeBlanc		Danse

														100  $				Marie Eve Vienneau		Danse

														100  $				Katie Breau Wilson		Danse

														100  $				Emma Guerette		Danse

														100  $				Makayla Berube		Danse

														100  $				Alice Boudreau		Danse

														100  $				Arielle Boudreau		Danse

														100  $				Audrey LeBouthillier		Baseball

														100  $				Francis Boudreau		Baseball

														100  $				Victor Franco		Soccer

		Total Fonds discrétionnaire du Conseil Board Discretionary Fund		6,000  $								6,000  $		1,900  $		4,100  $						- 0  $

		Total Subvention / Total Grant		75,000  $								58,575  $		33,086  $		25,489  $						21,425  $



Lynn Caissie:
Remplace Radiothon

Gilles Belleau:
Subvention de 5000$
Collecte des ordures (300$/mois) = 3600$

Lynn Landry Caissie:
Their campaign is in October so we've had to refuse the last couple of years.

Carole Laneuville:
Subvention de 5000$
Collecte des ordures (370$/mois) = 4440$



Commandites Communautaires

		Ville de Shediac

		Commandites Avtivites Communautaires / Sponsorships Community Activities

		Description		Budget
2024				Budget
2023				Ecart

		BBQ MFB		$   1,500.00				$   1,500.00				$   - 0

		Gala Fondation LJR		$   3,500.00				$   3,500.00				$   - 0

		JumpStart Chapitre Shediac		$   5,000.00				$   5,000.00				$   - 0

		Héros du coeur		$   1,000.00				$   1,000.00				$   - 0

		CCGS - Chambre de Commerce 15000$		$   18,500.00				$   18,500.00				$   - 0

		CCGS - Gala		$   2,190.00				$   2,190.00				$   - 0

		CCGS - Mot du maire 5 à 7		$   1,043.00				$   1,043.00				$   - 0

		CCGS - Salon de l'emploi		$   2,607.00				$   2,607.00				$   - 0

		CCGS - Tournoi de golf		$   1,043.00				$   1,043.00				$   - 0

		CCGS - Programme Jeunesse		$   5,214.00				$   5,214.00				$   - 0

		Gala culinaire Club Rotary		$   1,000.00				$   1,000.00				$   - 0

		Vestiaire St-Joseph/ BoisHebert -Tournoi de Golf		$   500.00				$   500.00				$   - 0

		Festival HomArt		$   26,072.00				$   26,072.00				$   - 0

		Festival du Homard		$   78,215.00				$   26,072.00				$   52,143.00

		Moncton River Pride		$   1,500.00				$   - 0				$   1,500.00

		Hockey Garcons LJR		$   2,000.00				$   - 0				$   2,000.00

		Total		$   150,884.00				$   95,241.00				$   55,643.00





Projets Capitaux

		Ville de Shediac / Town of Shediac

		Projets Capitaux / Capital Projects

		Projet Capitaux General
Commission des Emprunts		2024				Projet Capitaux Eaux
Commission des Emprunts		2024

		Main Street Foch-Chesley		$   4,560,450.00				Amelioration Centre Traitement		$   2,500,000.00

		Breaux Bridge Extension - Bellevue		$   5,138,024.00

		Trail Storm Culvert		$   1,053,000.00

		Agrandissement Caserne		$   9,000,000.00

		Ladder Truck - Incendie		$   2,200,000.00

		Peupliers Upgrade

				$   21,951,474.00						$   2,500,000.00

		Equipment - TP

		TrackLess		$   285,000.00

		Truck Tandem + Plow		$   450,000.00

		Sweeper Truck		$   400,000.00

		Loader 40 Tonnes		$   350,000.00

				$   1,485,000.00





PAYG

		Ville de Shediac / Town of Shediac

		CAPITAL PAYÉ DU FONDS GÉNÉRAL
CAPITAL PAID BY GENERAL FUNDS						BUDGET
2024				BUDGET
2023				Ecart

		28253		Projets spéciaux du Conseil				$   400,000.00				$   500,000.00				$   (100,000.00)

		27170		Je Choisis Shediac				$   - 0				$   20,000.00				$   (20,000.00)

		28271		Centre ville - contribution aux projets spéciaux				$   28,000.00				$   28,000.00				$   - 0

				Camion 1/2 tonnes Departement Recreation				$   130,000.00				$   - 0				$   130,000.00

		28275		Equipement Travaux Public				$   - 0				$   120,000.00				$   (120,000.00)

		28288		Projet d'embellissement				$   - 0				$   25,000.00				$   (25,000.00)

		28290		Infrastructure Jeunesse				$   - 0				$   300,000.00				$   (300,000.00)

		28277		Equipement Recreation				$   - 0				$   71,000.00				$   (71,000.00)

		28292		Update server				$   - 0				$   75,000.00				$   (75,000.00)

		28291		Nouveaux Trottoirs				$   350,000.00				$   200,000.00				$   150,000.00

		28297		Terrain de baseball				$   20,000.00				$   66,000.00				$   (46,000.00)

		28292		Site Web								$   20,000.00				$   (20,000.00)

		28288		Ombre Pascal Poirier								$   30,000.00				$   (30,000.00)

		28296		Maison Pascal Poirier (Étude de faisabilité)				$   25,000.00				$   17,000.00				$   8,000.00

				Renovation 2eme etage (Hotel de Ville)				$   300,000.00				$   - 0				$   300,000.00

				Ingenerie pour projets 2025				$   400,000.00				$   - 0				$   400,000.00

				Surface Multisport				$   400,000.00				$   - 0				$   400,000.00

		Total		Capital payé du Fonds général
Capital paid by General Funds				$   2,053,000.00				$   1,472,000.00				$   581,000.00



Lynn Caissie:
2 camions 1/2 tonne @ 60000$ chaque (120 000$)



Presentation Publique

		Ville de Shediac / Town of Shediac

		Budget 2024

		REVENUS

		Département                            Department		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Mandat
Warrant		$   19,777,721.00		$   - 0		$   19,777,721.00				$   16,248,723.00				$   3,528,998.00

		Subvention sans condition
Equalization Grant		$   107,119.00		$   - 0		$   107,119.00				$   142,826.00				$   (35,707.00)

		Administration
Administration		$   60,500.00		$   - 0		$   60,500.00				$   62,285.00				$   (1,785.00)

		Incendie
Fire		$   145,000.00		$   - 0		$   145,000.00				$   138,171.00				$   6,829.00

		Protection
Protection		$   500.00		$   - 0		$   500.00				$   500.00				$   - 0

		Contrôle des animaux
Pest Control		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00				$   - 0

		Transport
Transport		$   - 0		$   610,500.00		$   610,500.00				$   594,000.00				$   16,500.00

		Département                            Department		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Développement économique
Economic Development		$   250,000.00		$   - 0		$   250,000.00				$   250,000.00				$   - 0

		Installations et Récréation
Facilities & Recreation		$   442,750.00		$   - 0		$   442,750.00				$   407,000.00				$   35,750.00

		Services communautaires / Tourisme
Community Services & Tourism		$   77,000.00		$   - 0		$   77,000.00				$   82,500.00				$   (5,500.00)

		Finances
Finances		$   42,274.00		$   - 0		$   42,274.00				$   352,872.00				$   (310,598.00)

		DSL
LSD		$   - 0		$   67,625.00		$   67,625.00				$   121,176.00				$   (53,551.00)

		Total		$   20,903,889.00		$   678,125.00		$   21,582,014.00				$   18,401,053.00				$   3,180,961.00

				$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   25.00		$   - 0		$   25.00				$   - 0

		DEPENSES / EXPENSES

		Departement		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Coûts Partagés
Shared Costs		Coûts Locaux
Local Costs		Total

		Legislation
Legislation		$   445,214.00		$   - 0		$   445,214.00				$   406,082.00				$   39,132.00

		Administration / Ressources humaines
Administration / Human Resources		$   2,398,286.00		$   90,000.00		$   2,488,286.00				$   2,268,887.00				$   219,399.00

		Police
Police		$   2,745,250.00		$   13,500.00		$   2,758,750.00				$   2,691,250.00				$   67,500.00

		Incendie
Fire		$   831,900.00		$   - 0		$   831,900.00				$   850,603.00				$   (18,703.00)

		Autres Service de protection
Other Protection Services		$   10,000.00		$   45,000.00		$   55,000.00				$   45,000.00				$   10,000.00

		Transport
Transport		$   - 0		$   3,872,800.00		$   3,872,800.00				$   2,900,737.00				$   972,063.00

		Hygiène
Hygiene		$   240,300.00		$   255,000.00		$   495,300.00				$   473,746.00				$   21,554.00

		Urbanisme et mise en valeur du territoire
Planning Services		$   617,620.00		$   55,580.00		$   673,200.00				$   612,362.00				$   60,838.00

		Développement économique
Economic Development		$   - 0		$   1,303,000.00		$   1,303,000.00				$   809,456.00				$   493,544.00

		Installations et Récréation
Facilities & Recreation		$   2,785,700.00		$   - 0		$   2,785,700.00				$   1,964,340.00				$   821,360.00

		Services communautaires / Tourisme
Community Services & Tourism		$   1,435,400.00		$   - 0		$   1,435,400.00				$   1,316,984.00				$   118,416.00

		DSL
LSD		$   - 0		$   550,470.00		$   550,470.00				$   556,421.00				$   (5,951.00)

		Finances
Finances		$   20,300.00		$   1,407,449.00		$   1,427,749.00				$   1,476,353.00				$   (48,604.00)

		Capital payé du Fonds général
Capital paid by General Funds		$   1,258,000.00		$   880,000.00		$   2,138,000.00				$   1,557,000.00				$   581,000.00

		Réserves
Reserves		$   121,220.00		$   200,000.00		$   321,220.00				$   471,832.00				$   (150,612.00)

		Total		$   12,909,190.00		$   8,672,799.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   12,909,190.00		$   8,672,799.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0





Presentation

		Ville de Shediac / Town of Shediac

		Budget 2024

		REVENUS

		Departement				Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023						Explication

						Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Mandat / Warrant

		1-15992		Mandat		$   19,777,721.00		$   - 0		$   19,777,721.00				$   16,248,723.00				$   3,528,998.00		21.72%				Voir Diagram

		Subvention sans condition / Equalization Grant

		1-15991		Subv. de financement et perequation		$   107,119.00		$   - 0		$   107,119.00				$   142,826.00				$   (35,707.00)		-25.00%				Montant provenant de la province

		Administration / Administration

		1040		Administration		$   60,500.00		$   - 0		$   60,500.00				$   62,285.00				$   (1,785.00)		-2.87%				Ajust.lieu impot foncier PVRI

		Incendie / Fire

		1000		Incendie		$   145,000.00		$   - 0		$   145,000.00				$   138,171.00				$   6,829.00		4.94%

		Protection / Protection

		1030		Protection		$   500.00		$   - 0		$   500.00				$   500.00				$   - 0		0.00%

		Contrôle des animaux / Pest Control

		1042		Contrôle des Animaux		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00				$   - 0		0.00%

		Transport / Transport

		0300		T.P. REVENUES		$   - 0		$   556,500.00		$   556,500.00				$   540,000.00				$   16,500.00		3.06%				Portion salaires fond eau

		0301		T.P.Subvention Province		$   - 0		$   54,000.00		$   54,000.00				$   54,000.00				$   - 0		0.00%

		Développement économique / Economic Development

		1-15176		Permis de Construction		$   250,000.00		$   - 0		$   250,000.00				$   250,000.00				$   - 0		0.00%

		Installations et Récréation / Facilities & Recreation

		1011		Loisirs		$   230,000.00		$   - 0		$   230,000.00				$   229,200.00				$   800.00		0.35%

		1012		Installations		$   52,750.00		$   - 0		$   52,750.00				$   52,800.00				$   (50.00)		-0.09%

		1023		Centre Multifonctionnel		$   160,000.00		$   - 0		$   160,000.00				$   125,000.00				$   35,000.00		28.00%				Plus d'activites de prevu

		Services communautaires & Tourisme / Community Services & Tourism

		1021		Service Communautaire		$   50,000.00		$   - 0		$   50,000.00				$   55,500.00				$   (5,500.00)		-9.91%

		1022		Arts et Culture		$   17,000.00		$   - 0		$   17,000.00				$   17,000.00				$   - 0		0.00%

		1-14733		Revenue-Experience Shediac		$   10,000.00		$   - 0		$   10,000.00				$   10,000.00				$   - 0		0.00%

		Finances / Finances

		1050		Finances		$   42,274.00		$   - 0		$   42,274.00				$   352,872.00				$   (310,598.00)		-88.02%

		DSL / LSD

		3001		Local Revenue-Pointe-du-Chêne		$   - 0		$   26,011.00		$   26,011.00				$   47,605.00				$   (21,594.00)		-45.36%				Information non connue - Provient de la Province

		4100		Local Revenues - LSD		$   - 0		$   41,614.00		$   41,614.00				$   73,571.00				$   (31,957.00)		-43.44%				Information non connue - Provient de la Province

				Grand Total		$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00		17.29%

				Validation		20,903,864.00		678,125.00		$   21,581,989.00				18,401,053.00				$   3,180,936.00		17.29%

						0.00		0.00		0.00				0.00

		DEPENSES / EXPENSES

		Departement				Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023						Explication

						Coûts Partagés
Shared Cost		Coûts Locaux
Local Costs		Total

		Legislation / Legislation

		2101		Services Legislatifs		$   445,214.00		$   - 0		$   445,214.00				$   406,082.00				$   39,132.00		9.64%				Augmentation IPC estime a 4%

		Administration & Ressources humaines / Administration & Human Ressources

		2102		Administration & Finances		$   2,205,586.00		$   - 0		$   2,205,586.00				$   1,999,682.00				$   205,904.00		10.30%				Remise a neuf Site WEB ($100K), Previson loyer 2eme étage ($100K)

		2103		Autres Services Administration		$   134,400.00		$   90,000.00		$   224,400.00				$   207,905.00				$   16,495.00		7.93%				Subvention $15K

		2130		Ressources humaines		$   58,300.00		$   - 0		$   58,300.00				$   61,300.00				$   (3,000.00)		-4.89%

		Police / Police

		2201		Police		$   2,745,250.00		$   13,500.00		$   2,758,750.00				$   2,691,250.00				$   67,500.00		2.51%				GRC $67K augmentation 2.5% estime

		Incendie / Fire

		2242		Brigade d'incendie		$   831,900.00		$   - 0		$   831,900.00				$   850,603.00				$   (18,703.00)		-2.20%				Equipement -$30K, Reparation Camion +$5k, Salaires +$9.5K

		Autres Service de protection / Other Protection Services

		2290		Autres Services de Protection		$   10,000.00		$   45,000.00		$   55,000.00				$   45,000.00				$   10,000.00		22.22%				Mise a jour du plan d'urgence $10K

		Transport / Transport

		2302		TP Administration		$   - 0		$   1,068,400.00		$   1,068,400.00				$   516,888.00				$   551,512.00		106.70%				Plan Transport + Egouts Pluviaux $300K pour Plan Municipale, Salaire + Surintendants $101K, Ingenerie $100K, GIS $50K

		2303		TP Equipement		$   - 0		$   330,000.00		$   330,000.00				$   287,000.00				$   43,000.00		14.98%				Achat de plus d'equipement du a l'ajout 2eme mecanicien $40K

		2305		Centre Operation municipal		$   - 0		$   204,500.00		$   204,500.00				$   182,300.00				$   22,200.00		12.18%				Renouvellement petit outils $10K, Assurance $6.2K, Reparation Batisse $5K

		2306		TP Chemins & rue		$   - 0		$   770,000.00		$   770,000.00				$   620,000.00				$   150,000.00		24.19%				Reparation Trottoirs $100K, Patching rue $50K

		2307		TP Deneigement		$   - 0		$   121,000.00		$   121,000.00				$   121,000.00				$   - 0		0.00%

		2308		Éclairage de Rues		$   - 0		$   204,000.00		$   204,000.00				$   200,000.00				$   4,000.00		2.00%				Augmentation estime de 2%

		2309		TP Circulation		$   - 0		$   117,000.00		$   117,000.00				$   97,000.00				$   20,000.00		20.62%				Tracage de rues $20K selon tender agreement

		2310		T.P. Salaires Reg		$   - 0		$   926,900.00		$   926,900.00				$   749,349.00				$   177,551.00		23.69%				Ajout Mecanicien et operateur $155K + $22K aug. salariale

		2314		T.P. Salaires Surtemps		$   - 0		$   131,000.00		$   131,000.00				$   127,200.00				$   3,800.00		2.99%				Augmentation salariale

		Hygiène / Hygiene

		2401		Enlevement des Déchets Solides		$   - 0		$   255,000.00		$   255,000.00				$   241,000.00				$   14,000.00		5.81%				Augmentation selon contrat

		2402		Site d'Enfouissement/Contrat		$   240,300.00		$   - 0		$   240,300.00				$   232,746.00				$   7,554.00		3.25%				Augmentation selon CSRSE

		Urbanisme et mise en valeur du territoire / Planning Services

		2450		Commissions et autres		$   617,620.00		$   55,580.00		$   673,200.00				$   612,362.00				$   60,838.00		9.93%				Augmentation selon CSRSE

		Développement économique / Economi Development

		2500		Developpement economique		$   - 0		$   1,303,000.00		$   1,303,000.00				$   809,456.00				$   493,544.00		60.97%				Incitatif Residentiel et commerciaux $367K, Rajout et ajustement salaire $100K, Service Prof. Net Zero + Parc Industriel $20K

		Installations et Récréation / Facilities & Recreation

		2603		Bureau Touristique		$   500.00		$   - 0		$   500.00				$   - 0				$   500.00

		2604		Parc Rotary		$   212,080.00		$   - 0		$   212,080.00				$   99,700.00				$   112,380.00		112.72%				Remplacement des mats $20K, Ajout panneaux Electrique $7K, Tx foncieres $85K (non inclus budget 2023)

		2609		Centre-ville Shediac Downtown		$   127,560.00		$   - 0		$   127,560.00				$   98,100.00				$   29,460.00		30.03%				Remise en place des Marsouins $30K

		2610		Maison Pascal Poirier		$   7,710.00		$   - 0		$   7,710.00				$   7,500.00				$   210.00		2.80%				Augmentation Electricite estime de 2%

		2614		Temps Plein		$   926,000.00		$   - 0		$   926,000.00				$   713,215.00				$   212,785.00		29.83%				Arena On Call $41K, Ajout 2 nouveaux employes $130K

		2617		Atelier de Travail		$   3,000.00		$   - 0		$   3,000.00				$   3,000.00				$   - 0		0.00%

		2618		Centre Multifonctionnel		$   676,100.00		$   - 0		$   676,100.00				$   463,375.00				$   212,725.00		45.91%				Changer Mur separateur $120K, Remettre equipement a jour $12K, Machine nettoyer plancher $5K, Multi Bar (+ Evenement) $18K, Ajout Employe $53K

		2619		Vieille Gare		$   22,600.00		$   - 0		$   22,600.00				$   17,500.00				$   5,100.00		29.14%				Ajout Panneaux electrique $4K

		2678		Arena		$   289,400.00		$   - 0		$   289,400.00				$   221,150.00				$   68,250.00		30.86%				Refaire plancher Hall $50K, Entretien usine a glace $10K

		2680		Terrains verts		$   52,050.00		$   - 0		$   52,050.00				$   8,800.00				$   43,250.00		491.48%				Trailer additionnel $11K, Colpron (epandeur sel et sable pour sentiers) $32K

		2682		Champs Balle et Soccer		$   86,000.00		$   - 0		$   86,000.00				$   21,700.00				$   64,300.00		296.31%				Ajout 3 sets filet protection $22K, achat power rake $21K, Drag $10K

		2684		Parc/Sentiers/Tennis/Picleball		$   136,600.00		$   - 0		$   136,600.00				$   83,800.00				$   52,800.00		63.01%				Abris P.P.P, poubelles rouges et bac a poubelles sentiers $25K,  support velo + MAJ maps $20K, Ajout abris $10K Terrain Pickelball

		2685		Surface Multisport		$   17,900.00		$   - 0		$   17,900.00				$   23,000.00				$   (5,100.00)		-22.17%

		2686		Arbres et sentiers		$   20,000.00		$   - 0		$   20,000.00				$   19,000.00				$   1,000.00		5.26%

		2688		Autres dépenses - Inst/Rec		$   208,200.00		$   - 0		$   208,200.00				$   184,500.00				$   23,700.00		12.85%				Serv Ingenerie pour 4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif

		Services communautaires & Tourisme / Community Services & Tourism

		2702		Direction-Tourisme/Serv. Comm.		$   392,000.00		$   - 0		$   392,000.00				$   383,588.00				$   8,412.00		2.19%				Augmentation salariale

		2703		Main d'Oeuvre et Animation		$   67,500.00		$   - 0		$   67,500.00				$   68,400.00				$   (900.00)		-1.32%

		2705		Tourisme-Experience Shediac		$   123,000.00		$   - 0		$   123,000.00				$   121,000.00				$   2,000.00		1.65%

		2706		Tourisme-Centre info visiteurs		$   88,400.00		$   - 0		$   88,400.00				$   165,100.00				$   (76,700.00)		-46.46%

		2707		Publicité et Promotion		$   180,000.00		$   - 0		$   180,000.00				$   123,241.00				$   56,759.00		46.06%				Commandites d'activites communautaires voir liste detaillee

		2709		Activités/Evènement Spéciaux		$   290,500.00		$   - 0		$   290,500.00				$   204,500.00				$   86,000.00		42.05%				Tourisme New events $30K, Marche Dimanche $25K, Gros Homard $7K, Char Allegorique $7K, Camp ete $7K, Prog. Ados $5k, Benevole $5K

		2751		Main d'Oeuvre & Animation		$   55,150.00		$   - 0		$   55,150.00				$   49,000.00				$   6,150.00		12.55%				ajout deuxieme poste $15K, salaires etudiants $3K

		2752		Activités culturelles		$   204,800.00		$   - 0		$   204,800.00				$   169,300.00				$   35,500.00		20.97%				Les Eloizes 2eme paiement $20K, ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges $15K

		2780		Bibliotheque		$   34,050.00		$   - 0		$   34,050.00				$   32,855.00				$   1,195.00		3.64%

		DSL / LSD

		3100		Local Expense Pointe-du-Chêne		$   - 0		$   184,235.00		$   184,235.00				$   186,431.00				$   (2,196.00)		-1.18%				Plan mesure urgence inclus avec les autres

		3200		Community Centre Pointe-du-Chêne		$   - 0		$   70,000.00		$   70,000.00				$   66,182.00				$   3,818.00		5.77%				seulement estime. En attente rencontre avec le comite

		4200		Local Expenses - LSD		$   - 0		$   296,235.00		$   296,235.00				$   303,808.00				$   (7,573.00)		-2.49%				Subvention et Plan mesure urgence inclus avec les autres

		Finances / Finances

		2801		Services de la Dette		$   - 0		$   1,248,449.00		$   1,248,449.00				$   1,346,353.00				$   (97,904.00)		-7.27%

		2802		Financement par Interim		$   - 0		$   150,000.00		$   150,000.00				$   100,000.00				$   50,000.00		50.00%				Interets sur emprunt cour terme

		2805		Autres		$   20,300.00		$   9,000.00		$   29,300.00				$   30,000.00				$   (700.00)		-2.33%

		Capital payé du Fonds général / Capital paid by General Funds

		2810		Projets spéciaux du Conseil		$   485,000.00		$   - 0		$   485,000.00				$   585,000.00				$   (100,000.00)		-17.09%				]     Voir List Detaillee

		2820		Capital payé du FG - PAYG		$   773,000.00		$   880,000.00		$   1,653,000.00				$   972,000.00				$   681,000.00		70.06%

		Réserves / Reserves

		2800		Services Financiers		$   121,220.00		$   200,000.00		$   321,220.00				$   471,832.00				$   (150,612.00)		-31.92%				Fond Reserve Developpement Economique $200K

				Grand Total		$   12,909,190.00		$   8,672,799.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00		17.29%

				validation		12,909,190.00		8,672,799.00		$   21,581,989.00				18,401,053.00				$   3,180,936.00		17.29%

						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0





Mandat

		Ville / Town Shediac

		Annee / Year 2024										Annee / Year 2023

		Ville Meme taux 2023, DSL augmenation $0.05										Meme Taux 2022 / Same rate 2022

				Town/DSL		Assiette Fiscale 2024								Town/DSL		Assiette Fiscale 2023

				Scoud/S.Rd/ShediacCap LD		356,867,900.00								Scoud/S.Rd/ShediacCap LD		315,089,950.00

				Vielle Ville		1,164,981,350.00								Vielle Ville		969,611,700.00

				Pointe-du-Chêne LD		283,750,700.00								Pointe-du-Chêne LD		231,209,400.00

		Entité Shediac		0		1,805,599,950.00						Entité Shediac				1,515,911,050.00

		Annee / Year 2024										Annee / Year 2023

		Ville Meme taux 2023, DSL augmenation 0.05										Meme Taux 2022 / Same rate 2022

				Town/DSL		Mandat / Warrant								Town/DSL		Mandat / Warrant

				Scoud/S.Rd/ShediacCap LD		$   1,634,811.85								Scoud/S.Rd/ShediacCap LD		$   1,285,882.09

				Vielle Ville		$   16,800,484.31								Vielle Ville		$   13,984,594.03

				Pointe-du-Chêne LD		$   1,342,424.56								Pointe-du-Chêne LD		$   978,246.97

				Entité Shediac		$   19,777,720.72								Entité Shediac		$   16,248,723.08





Mandat

		



Annee / Year 2024
Mandat / Warrant



Sommaire

		



Annee / Year 2023
Mandat / Warrant



Sylvain

		



Annee / Year 2023
Assiette Fiscale / Tax Base



Danny

		



Annee / Year 2024
Assiette Fiscale / Tax Base



Julie

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Couts Partages

		Couts Locaux																2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		107,119.00		107,119.00				-25.00%						142,826.00		83,315.58				155,040.00		155,040.00				566,210.00		575,919.00				591,983.00		603,718.00

		1-15992		Mandat		19,777,721.00		19,777,721.00				21.72%						16,248,723.00		9,478,421.00				11,733,744.00		11,733,744.00				10,798,537.00		10,832,530.00				10,585,231.00		10,585,232.00

		1-15996		Autres transferts gouvernementaux		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		361,761.57				0.00		150,500.00

				Department Totals:		19,884,840.00		19,884,840.00		0.00		21.3115%						16,391,549.00		9,561,736.58				11,888,784.00		11,888,784.00				11,364,747.00		11,770,210.57				11,177,214.00		11,339,450.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00						0.00%						0.00		0.00				0.00		12,005.74				0.00		9,105.74				0.00		3,605.74

		1-15322		Service au Fd Eau		556,500.00				556,500.00		3.06%		Transfert du Fond d'Eau				540,000.00		540,000.00				507,500.00		507,500.00				507,500.00		507,500.00				507,500.00		507,500.00

				Department Totals:		556,500.00		0.00		556,500.00		3.0556%						540,000.00		540,000.00				507,500.00		519,505.74				507,500.00		516,605.74				507,500.00		511,105.74

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		54,000.00				54,000.00		0.00%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

				Department Totals:		54,000.00		0.00		54,000.00		0.0000%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

		1000		Incendie

		1-13124		Incendie		145,000.00		145,000.00				4.94%						138,171.00		138,099.00				338,575.00		338,575.00				333,638.00		333,638.00				338,960.00		338,965.00

		1-13125		Incendie - Autres revenus		0.00		0.00				0.00%						0.00		500.00				0.00		3,068.48				0.00		0.00				0.00		0.00

				Department Totals:		145,000.00		145,000.00		0.00		4.9424%						138,171.00		138,599.00				338,575.00		341,643.48				333,638.00		333,638.00				338,960.00		338,965.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux		0.00		0.00				0.00%						0.00		0.00				0.00		13,500.00				0.00		0.00				0.00		0.00

		1-14712		Aréna-Revenue Chauffage/Propan		0.00		0.00				-100.00%						5,000.00		3,215.63				5,000.00		2,980.87				5,000.00		2,476.53				5,000.00		3,006.97

		1-14713		Arena-Commanditaires		30,000.00		30,000.00				11.11%						27,000.00		0.00				27,000.00		26,550.00				27,000.00		22,550.00				27,000.00		29,346.00

		1-14715		Aréna-Loyer		160,000.00		160,000.00				-3.73%						166,200.00		84,546.09				147,750.00		165,633.19				147,750.00		136,915.86				197,000.00		130,853.28

		1-14717		Aréna-Cantine		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				4,000.00		0.00

		1-14720		Arena - Hockey Hors saison		25,000.00		25,000.00				-19.35%						31,000.00		35,341.10				36,000.00		31,050.44				36,000.00		26,563.26				36,000.00		0.00

		1-14749		Baseball - Commanditaires		15,000.00		15,000.00

				Department Totals:		230,000.00		230,000.00		0.00		0.3490%						229,200.00		123,102.82				215,750.00		239,714.50				215,750.00		188,505.65				269,000.00		163,206.25

		1012		Installations

		1-14620		Parc Rotary Loyer		35,000.00		35,000.00				-16.27%						41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1-14623		Octrois - Salaires etudiants installation		15,000.00		15,000.00				50.00%						10,000.00		0.00				23,000.00		13,700.00				23,000.00		17,362.10				23,000.00		17,896.20

		1-14624		Vente d'arbres		750.00		750.00				-25.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		747.83				1,000.00		1,095.65

		1-14628		Octroi-Installations		0.00		0.00				0.00%						0.00		0.00				0.00		318,500.00				10,000.00		41,650.00				10,000.00		10,000.00

		1-14629		Revenus - Surface Multi Sport		2,000.00		2,000.00				0.00%						0.00		5,000.00				0.00		500.00				0.00		245,100.00				0.00		0.00

				Department Totals:		52,750.00		52,750.00		0.00		-0.0947%						52,800.00		42,161.00				65,800.00		363,902.00				75,800.00		345,445.93				75,800.00		57,670.84

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		0.00		0.00				-100.00%						2,500.00		73.48				2,500.00		0.00				2,500.00		0.00				2,500.00		2,204.34

		1-14729		Camps Été		30,000.00		30,000.00				-9.09%						33,000.00		31,532.75				26,200.00		34,562.50				26,200.00		21,155.00				26,200.00		0.00

		1-14730		Carnaval d'Hiver		7,500.00		7,500.00				150.00%						3,000.00		7,591.30				3,000.00		0.00				3,000.00		0.00				3,000.00		2,921.09

		1-14735		Revenus - Activites communautaires		1,000.00		1,000.00				-50.00%						2,000.00		0.00				700.00		6,930.43				700.00		8,378.44				700.00		0.00

		1-14745		Revenus - Fêtes d'automne		0.00		0.00				-100.00%						5,000.00		0.00				5,000.00		8,852.34				5,000.00		230.46				5,000.00		2,726.09

		1-14760		Octroi - Services commaunautaires		5,500.00		5,500.00				0.00%						0.00		5,000.00				0.00		23,440.00				0.00		10,300.00				0.00		17,000.00

		1-14804		Revenus Dimances accoustiques		6,000.00		6,000.00				-40.00%						10,000.00		3,182.60				10,000.00		6,282.60				10,000.00		3,460.87				10,000.00		1,073.91

				Department Totals:		50,000.00		50,000.00		0.00		-9.9099%						55,500.00		47,380.13				47,400.00		80,067.87				47,400.00		43,524.77				47,400.00		25,925.43

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,500.00		1,500.00				50.00%						1,000.00		1,375.00				1,000.00		1,375.00				1,000.00		1,201.52				1,000.00		0.00

		1-14744		Inscrip. Camps Théatre		9,500.00		9,500.00				-5.00%						10,000.00		11,437.25				6,500.00		10,945.00				6,500.00		9,693.75				6,500.00		0.00

		1-14746		Octroi - Divers		6,000.00		6,000.00				0.00%						6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				0.00		0.00

				Department Totals:		17,000.00		17,000.00		0.00		0.0000%						17,000.00		12,812.25				13,500.00		12,320.00				13,500.00		10,895.27				7,500.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,000.00		80,000.00				60.00%						50,000.00		49,709.99				40,000.00		56,443.81				40,000.00		26,555.68				80,300.00		8,304.14

		1-14803		Centre Multi-Location de locaux		80,000.00		80,000.00				6.67%						75,000.00		55,152.43				75,000.00		71,299.86				75,000.00		63,415.78				98,000.00		28,844.00

				Department Totals:		160,000.00		160,000.00		0.00		28.0000%						125,000.00		104,862.42				115,000.00		127,743.67				115,000.00		89,971.46				178,300.00		37,148.14

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00		500.00				0.00%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

				Department Totals:		500.00		500.00		0.00		0.0000%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

		1040		Administration

		1-15179		Octrois - Administration		10,000.00		10,000.00				0.00%						10,000.00		6,278.25				10,000.00		0.00				0.00		85,575.11				0.00		136,126.39

		1-15180		Permis foyer ext./ fire pit		500.00		500.00				0.00%						500.00		420.00				400.00		630.00				400.00		390.00				400.00		440.00

		1-15321		Ventes d'Actifs		10,000.00		10,000.00				0.00%						10,000.00		72,626.07				10,000.00		55,271.58				10,000.00		52,803.45				30,000.00		54,700.00

		1-15990		Revenus d'interets et autres		40,000.00		40,000.00				0.00%						40,000.00		116,728.89				30,000.00		110,320.56				21,514.00		49,172.65				79,600.00		33,429.91

		1-17200		Ajust.lieu impot foncier PVRI		0.00		0.00				-100.00%						1,785.00		1,785.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		60,500.00		60,500.00		0.00		-2.8659%						62,285.00		197,838.21				50,400.00		166,222.14				31,914.00		187,941.21				110,000.00		224,696.30

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00		10,000.00				0.00%						10,000.00		0.00				10,000.00		0.00				10,000.00		15,660.00				10,000.00		9,965.22

		1-15176		Permis de Construction		250,000.00		250,000.00				0.00%						250,000.00		446,901.37				200,000.00		427,197.17				100,000.00		327,255.37				100,000.00		153,543.91

				Department Totals:		260,000.00		260,000.00		0.00		0.0000%						260,000.00		446,901.37				210,000.00		427,197.17				110,000.00		342,915.37				110,000.00		163,509.13

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00		1,000.00				0.00%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

				Department Totals:		1,000.00		1,000.00		0.00		0.0000%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

		1050		Finances

		1-19110		Surplus		42,274.00		42,274.00				-88.02%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

				Department Totals:		42,274.00		42,274.00		0.00		-88.0200%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		68,114.00		68,114.00				4.00%						65,494.00		45,162.78				22,644.00		22,118.58				22,200.00		21,459.22				20,800.00		21,600.60

		1-21003		Conseillers-Honoraires		286,600.00		286,600.00				4.00%						275,588.00		186,966.38				84,762.00		84,250.98				83,100.00		81,652.00				80,000.00		81,102.90

		1-21004		Autres Frais Legislatif		45,000.00		45,000.00				0.00%						45,000.00		35,861.99				30,000.00		20,114.11				30,000.00		23,349.83				30,000.00		29,517.79

		1-21050		Dépenses-Maire		7,500.00		7,500.00										0.00		5,624.94				18,000.00		15,209.60				18,000.00		9,923.07				18,000.00		9,023.06

		1-21051		Dépenses-Maire suppléant(e)		1,500.00		1,500.00										0.00		534.01				7,800.00		4,113.31				7,800.00		6,850.14				7,800.00		5,609.59

		1-21052		Dépenses-Cons. P.B.-Chevarie		1,500.00		1,500.00										0.00		7.97				6,800.00		6,768.29				7,250.00		5,557.35				6,800.00		4,454.00

		1-21053		Dépenses-Cons. P. Boudreau		1,500.00		1,500.00										0.00		736.36				6,800.00		7,497.42				6,800.00		5,551.81				6,800.00		4,285.70

		1-21054		Dépenses-Cons. G.Gallant		1,500.00		1,500.00										0.00		402.97				6,800.00		6,004.65				6,800.00		6,119.71				6,800.00		4,125.00

		1-21055		Dépenses-Cons. J.Cormier		1,500.00		1,500.00										0.00		1,245.75				6,800.00		6,807.19				6,800.00		4,389.76				6,800.00		2,660.00

		1-21056		Dépenses-Cons.E.O'Brien		1,500.00		1,500.00										0.00		1,079.77				6,800.00		5,240.49				6,800.00		3,860.47				6,800.00		3,631.47

		1-21057		Dépenses-Cons.P.Breau		1,500.00		1,500.00										0.00		560.94				6,800.00		6,063.37				6,350.00		4,091.71				6,800.00		1,875.00

		1-21058		Dépenses-Cons. S.C-Boudreau		1,500.00		1,500.00										0.00		645.14				6,800.00		4,939.75				6,800.00		3,131.77				6,800.00		3,660.81

		1-21059		Congres & Deleg.-Législatifs		20,000.00		20,000.00				0.00%						20,000.00		17,471.73				5,000.00		10,971.97				10,000.00		4,794.37				20,000.00		0.00

		1-21060		Dépenses -Cons. M.Lloyd		1,500.00		1,500.00										0.00		621.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-21061		Dépenses -Cons. J.Despres		1,500.00		1,500.00										0.00		926.84				0.00		0.00				0.00		0.00				0.00		0.00

		1-21062		Dépenses -Cons. R.Cormier		1,500.00		1,500.00										0.00		705.27				0.00		0.00				0.00		0.00				0.00		0.00

		1-21063		Dépenses -Cons. H.McInroy		1,500.00		1,500.00										0.00		855.23				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		445,214.00		445,214.00		0.00		9.6365%						406,082.00		299,409.13				215,806.00		200,099.71				218,700.00		180,731.21				224,200.00		171,545.92

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		880,000.00		880,000.00				3.15%						853,150.00		418,929.40				680,840.00		621,912.23				692,000.00		658,053.16				677,942.00		666,752.71

		1-21011		Informatique		75,000.00		75,000.00				0.00%						75,000.00		53,728.56				50,000.00		49,485.39				60,000.00		71,694.67				60,000.00		51,128.83

		1-21012		Provision jours maladie		20,400.00		20,400.00				20.00%						17,000.00		0.00				17,000.00		19,396.00				17,000.00		19,051.00				17,000.00		20,104.00

		1-21013		Téléphone		20,000.00		20,000.00				0.00%						20,000.00		13,064.42				28,000.00		25,466.87				28,000.00		25,774.55				25,000.00		27,650.83

		1-21014		Annonces		12,500.00		12,500.00				2.04%						12,250.00		2,769.08				7,000.00		7,382.69				7,000.00		11,881.16				7,000.00		4,794.62

		1-21015		Honoraires professionnels		150,000.00		150,000.00				2.35%						146,560.00		169,410.05				30,000.00		96,105.36				30,000.00		82,324.92				30,000.00		57,231.32

		1-21016		Frais d'Association		25,000.00		25,000.00				25.00%						20,000.00		24,231.61				18,500.00		18,322.99				18,000.00		17,748.75				18,000.00		18,010.68

		1-21017		Bureau, Papeterie & Poste		35,000.00		35,000.00				0.00%						35,000.00		26,352.72				35,000.00		27,163.37				35,000.00		35,852.63				35,000.00		37,228.39

		1-21019		Vérification Externe		40,000.00		40,000.00				14.29%						35,000.00		39,849.77				37,000.00		35,830.32				37,000.00		36,865.10				31,500.00		31,181.52

		1-21020		Immeuble à Bureau-Loyer		458,000.00		458,000.00				27.93%						358,000.00		238,529.80				358,000.00		357,794.80				303,000.00		302,926.08				303,000.00		345,796.24

		1-21021		Franchise assurances (déductible)		20,000.00		20,000.00				-33.33%						30,000.00		10,284.38				10,000.00		13,630.88				10,000.00		(8,073.97)				10,000.00		20,936.21

		1-21022		Autres Services Administratifs - DSL		0.00		0.00				-100.00%						76,735.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-21023		Location d'Équipement		5,400.00		5,400.00				0.00%						5,400.00		817.62				5,400.00		4,076.57				5,400.00		4,485.38				5,400.00		4,076.57

		1-21024		Frais d'Évaluation		350,286.00		350,286.00				19.11%						294,087.00		294,087.00				157,791.00		157,791.00				140,395.00		140,395.00				137,593.00		137,593.00

		1-21031		Congrés & Délégation		0.00		0.00										0.00		0.00				0.00		18,286.49				0.00		0.00				0.00		0.00

		1-21035		Dépenses - Directeur général		10,000.00		10,000.00				0.00%						10,000.00		9,000.40				7,500.00		8,647.75				7,500.00		5,468.08				15,000.00		4,189.11

		1-26223		Achats Drapeaux		4,000.00		4,000.00				0.00%						4,000.00		2,258.52				4,000.00		2,932.37				4,000.00		3,661.96				4,000.00		3,246.44

		1-26450		Dir. Chambre Commerce/Centre-Ville		0.00		0.00										0.00		6,575.70				0.00		0.00				0.00		0.00				0.00		0.00

		1-26455		Salaires - Etudiants CV & CC		0.00		0.00										0.00		2,888.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-27116		Site Web et médias sociaux		100,000.00		100,000.00				1233.33%						7,500.00		4,013.97				3,000.00		1,995.49				3,000.00		2,130.77				3,000.00		1,766.01

				Department Totals:		2,205,586.00		2,205,586.00		0.00		10.2968%						1,999,682.00		1,316,791.06				1,449,031.00		1,466,220.57				1,397,295.00		1,410,239.24				1,379,435.00		1,431,686.48

		2103		Autres Services Administration

		1-21025		Traduction		25,000.00		25,000.00				0.00%						25,000.00		35,081.84				25,000.00		15,503.96				9,000.00		11,251.37				9,000.00		9,416.98

		1-21030		Arrêtés Municipaux		2,500.00		2,500.00				0.00%						2,500.00		521.73				2,500.00		603.00				2,500.00		1,390.21				2,500.00		1,775.29

		1-21032		Assurance Publique		90,000.00		90,000.00				-5.26%						95,000.00		88,056.00				78,059.00		73,448.00				69,690.00		67,583.00				60,600.00		60,638.00

		1-21033		Subventions		75,000.00				75,000.00		39.99%						53,575.00		32,547.55				90,975.00		82,870.25				65,000.00		55,946.60				75,780.00		39,152.91

		1-21036		Octrois - jeunes		15,000.00				15,000.00		0.00%						15,000.00		240.00				11,875.00		11,160.00				11,875.00		10,560.00				11,875.00		9,120.00

		1-21040		Impots Foncier Divers Terrain		16,900.00		16,900.00				0.42%						16,830.00		16,594.66				15,500.00		16,533.37				15,000.00		14,991.69				8,900.00		14,695.04

				Department Totals:		224,400.00		134,400.00		90,000.00		7.9339%						207,905.00		173,041.78				223,909.00		200,118.58				173,065.00		161,722.87				168,655.00		134,798.22

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		12,000.00		12,000.00				20.00%						10,000.00		6,128.39				9,000.00		10,901.29				9,000.00		7,404.77				9,000.00		6,149.71

		1-25020		R.H.-Cellulaire		800.00		800.00				0.00%						800.00		156.60				800.00		260.38				800.00		618.75				800.00		1,421.00

		1-25025		R.H.-Frais Association		500.00		500.00				0.00%						500.00		240.31				500.00		333.57				500.00		853.93				500.00		532.68

		1-25030		R.H.-Embauches		10,000.00		10,000.00				-33.33%						15,000.00		12,464.30				4,000.00		23,236.15				4,000.00		4,531.57				4,000.00		1,846.83

		1-25035		R.H.-PAE		3,000.00		3,000.00				0.00%						3,000.00		1,699.00				3,000.00		2,066.50				3,000.00		1,401.50				3,000.00		2,250.00

		1-25040		R.H.-Formation-Adm.		5,000.00		5,000.00				100.00%						2,500.00		1,196.69				2,500.00		1,630.61				2,500.00		2,440.27				2,500.00		513.09

		1-25045		R.H.-Formation-T.P.		10,000.00		10,000.00				25.00%						8,000.00		8,632.51				8,000.00		5,024.73				8,000.00		6,941.66				8,000.00		3,829.03

		1-25050		R.H.-Formation-Recreation		5,000.00		5,000.00				25.00%						4,000.00		3,244.36				4,000.00		1,528.93				4,000.00		2,752.73				4,000.00		2,393.63

		1-25055		R.H.-Formation-Saisonniers et Étudiants		0.00		0.00				-100.00%						2,500.00		0.00				2,500.00		1,753.16				2,500.00		3,269.86				2,500.00		779.97

		1-25060		R.H.-Formation-Centre Multi.		0.00		0.00				-100.00%						500.00		0.00				500.00		381.45				500.00		249.12				500.00		314.26

		1-25070		R.H.-Habillement-T.P.		7,000.00		7,000.00				0.00%						7,000.00		5,508.79				7,000.00		4,093.28				7,000.00		6,424.87				7,000.00		5,573.02

		1-25075		R.H.-Habillement-Recreation		5,000.00		5,000.00				0.00%						5,000.00		1,217.31				5,000.00		3,295.39				5,000.00		3,294.91				5,000.00		2,547.88

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		0.00		0.00				-100.00%						500.00		828.81				2,500.00		314.67				2,500.00		1,118.57				2,500.00		1,653.49

		1-25085		R.H.-Habillement-Centre Multi.		0.00		0.00				-100.00%						2,000.00		603.53				2,000.00		763.23				2,000.00		1,736.66				2,000.00		1,743.50

		1-27011		Habillement - Casual/etudiants		0.00		0.00				0.00%						0.00		323.69				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		58,300.00		58,300.00		0.00		-4.8940%						61,300.00		42,244.29				51,300.00		55,583.34				51,300.00		43,039.17				51,300.00		31,548.09

		2201		Police

		1-22251		Contrat- GRC		2,745,250.00		2,745,250.00				2.50%						2,678,250.00		1,339,274.50				1,498,239.00		1,498,240.00				1,463,160.00		1,463,160.00				1,425,415.00		1,425,415.00

		1-22253		Enseignes preventives		3,000.00				3,000.00		0.00%						3,000.00		0.00				3,000.00		66.74				3,000.00		3,549.89				3,000.00		3,398.58

		1-22254		Traverse Piétons		10,500.00				10,500.00		5.00%						10,000.00		6,165.53				8,800.00		8,996.65				8,540.00		8,800.60				8,370.00		8,717.09

				Department Totals:		2,758,750.00		2,745,250.00		13,500.00		2.5081%						2,691,250.00		1,345,440.03				1,510,039.00		1,507,303.39				1,474,700.00		1,475,510.49				1,436,785.00		1,437,530.67

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		29,000.00		29,000.00				1.75%						28,500.00		24,365.98				28,500.00		22,836.72				28,500.00		25,437.66				27,400.00		27,266.89

		1-22409		Divers		3,000.00		3,000.00										0.00		1,588.63				3,000.00		2,465.43				3,000.00		2,294.63				3,000.00		1,420.48

		1-22410		Dépenses de Voyage		4,500.00		4,500.00				0.00%						4,500.00		0.00				4,500.00		13.57				4,500.00		0.00				4,500.00		276.08

		1-22414		Annonces		1,000.00		1,000.00										0.00		838.83				1,100.00		838.83				1,100.00		766.27				1,100.00		766.27

		1-22417		Dépenses de Bureau		4,000.00		4,000.00				60.00%						2,500.00		1,061.47				4,000.00		2,257.93				4,000.00		3,239.01				4,000.00		3,536.74

		1-22440		Camion - Assurances & Licences		19,300.00		19,300.00				28.67%						15,000.00		17,351.00				12,100.00		14,867.00				12,100.00		11,946.00				10,700.00		10,622.00

		1-22441		Camion-Gaz & Huile		12,500.00		12,500.00				4.17%						12,000.00		6,773.66				9,000.00		15,790.43				9,000.00		9,464.09				9,000.00		7,253.21

		1-22442		Camion-Réparation		25,000.00		25,000.00				25.00%						20,000.00		11,515.18				20,000.00		20,352.86				15,000.00		23,125.32				15,000.00		11,252.39

		1-22445		Enquetes & Prev.Incendie		3,300.00		3,300.00				0.00%						3,300.00		100.00				3,300.00		0.00				3,300.00		1,346.69				3,300.00		1,644.05

		1-22450		Cout de l'Eau		205,000.00		205,000.00				0.00%						205,000.00		136,666.68				205,000.00		205,000.00				205,000.00		205,000.00				205,000.00		204,999.96

		1-22460		Association Pompiers		33,700.00		33,700.00				3.06%						32,700.00		0.00				32,700.00		32,700.00				32,700.00		32,700.00				32,700.00		32,700.00

		1-22461		Honoraires		125,800.00		125,800.00				3.03%						122,100.00		9,682.00				118,544.00		120,619.26				116,454.00		118,451.64				114,310.00		115,793.55

		1-22462		Habillement		25,000.00		25,000.00				0.00%						25,000.00		3,450.13				25,000.00		20,173.14				24,500.00		18,683.59				23,000.00		18,041.59

		1-22463		Incendie - Salaires administratifs		165,100.00		165,100.00				3.02%						160,263.00		102,038.40				151,057.00		154,888.53				148,095.00		147,911.49				145,541.00		143,363.82

		1-22464		Téléphone		9,000.00		9,000.00				0.00%						9,000.00		6,430.08				9,000.00		7,197.45				9,000.00		7,650.84				9,000.00		8,120.75

		1-22465		Avertisseurs Incendie		23,000.00		23,000.00				-42.50%						40,000.00		18,006.60				10,000.00		9,582.94				10,000.00		8,430.55				10,000.00		8,679.68

		1-22466		Formation & Perf.		6,000.00		6,000.00				0.00%						6,000.00		1,727.33				6,000.00		5,685.37				5,600.00		6,558.17				5,600.00		4,300.88

		1-22467		Radio		6,500.00		6,500.00				0.00%						6,500.00		2,189.83				6,500.00		5,215.23				6,000.00		7,464.33				6,000.00		7,370.55

		1-22469		Matériel & Equipment		21,000.00		21,000.00				0.00%						21,000.00		8,607.61				21,000.00		19,823.30				21,000.00		15,198.17				21,000.00		16,010.92

		1-22470		Réparation d'Équipement		11,000.00		11,000.00				3.77%						10,600.00		4,212.77				10,600.00		8,892.66				10,600.00		8,186.66				10,600.00		7,841.09

		1-22471		Vaccin Hep A/B		1,000.00		1,000.00				0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-22472		Incendie - Prov. Jours maladie		2,800.00		2,800.00				0.00%						2,800.00		0.00				1,500.00		2,140.00				1,500.00		1,779.00				1,500.00		1,146.00

		1-22480		Caserne-Assurances		8,800.00		8,800.00				10.00%						8,000.00		8,226.00				7,000.00		7,456.00				7,000.00		6,854.00				6,110.00		6,108.00

		1-22481		Caserne-Reparation & entretien		11,600.00		11,600.00				0.87%						11,500.00		6,118.73				11,500.00		9,944.12				11,500.00		8,976.64				11,500.00		8,917.55

		1-22482		Caserne-Electricite et Propane		30,600.00		30,600.00				2.00%						30,000.00		18,736.82				23,000.00		26,190.37				23,000.00		22,748.30				23,000.00		19,935.78

		1-22483		Programme de mise en forme		3,500.00		3,500.00				0.00%						3,500.00		703.42				3,500.00		968.42				3,500.00		2,206.00				3,500.00		2,521.10

		1-22484		Caserne - Taxes de propriété		15,900.00		15,900.00				7.14%						14,840.00		13,193.32				14,840.00		14,004.24				14,550.00		14,437.21				14,500.00		14,401.48

		1-22490		Incendie - Projet spéciaux - Equipements		25,000.00		25,000.00				-54.55%						55,000.00		55,255.94				55,000.00		55,247.59				55,000.00		51,213.71				55,000.00		54,492.67

				Department Totals:		831,900.00		831,900.00		0.00		-2.1988%						850,603.00		458,840.41				798,241.00		785,151.39				786,499.00		762,069.97				776,861.00		738,783.48

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2		0.00						0.00%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		45,000.00				45,000.00		0.00%						45,000.00		19,023.18				30,000.00		45,150.31				27,000.00		26,644.61				27,000.00		33,944.82

		1-22931		Plan Mesure d'Urgence		10,000.00		10,000.00				0.00%						0.00		32.18				8,600.00		18,490.98				2,600.00		28,112.02				2,600.00		48,517.19

				Department Totals:		55,000.00		10,000.00		45,000.00		22.2222%						45,000.00		19,055.36				38,600.00		63,641.29				29,600.00		54,756.63				29,600.00		82,462.01

		2302		TP Administration

		1-23002		TP-Benefices		122,000.00				122,000.00		3.11%						118,321.00		81,278.99				113,436.00		98,402.54				104,107.00		96,065.39				102,866.00		100,489.75

		1-23003		TP-Salaires administratif		425,600.00				425,600.00		29.69%						328,167.00		203,958.46				193,230.00		159,972.12				189,441.00		185,512.24				190,187.00		190,907.94

		1-23005		TP-Provision jours maladie		20,800.00				20,800.00		1.96%						20,400.00		0.00				21,000.00		20,699.00				21,000.00		20,846.00				21,000.00		19,044.00

		1-23018		TP-Service d'Ingénierie		400,000.00				400,000.00		1042.86%						35,000.00		36,539.79				30,000.00		81,427.12				30,000.00		32,706.06				100,000.00		104,589.67

		1-23019		TP=Plan de gestion des actifs-Inventaire		100,000.00				100,000.00		566.67%						15,000.00		3,966.15				15,000.00		28,598.94				15,000.00		7,397.15				15,000.00		5,075.79

				Department Totals:		1,068,400.00		0.00		1,068,400.00		106.6985%						516,888.00		325,743.39				372,666.00		389,099.72				359,548.00		342,526.84				429,053.00		420,107.15

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		35,000.00				35,000.00		-4.11%						36,500.00		31,767.00				30,000.00		32,052.00				26,100.00		26,998.00				22,900.00		24,088.35

		1-23042		TP-Equipements - Gazoline & Huile		135,000.00				135,000.00		0.00%						135,000.00		74,711.93				75,000.00		121,900.45				75,000.00		77,456.94				77,000.00		63,212.21

		1-23043		TP-Equipements - Réparation & Entretien		160,000.00				160,000.00		38.53%						115,500.00		98,521.15				110,000.00		135,124.28				110,000.00		116,358.45				110,000.00		107,857.00

				Department Totals:		330,000.00		0.00		330,000.00		14.9826%						287,000.00		205,000.08				215,000.00		289,076.73				211,100.00		220,813.39				209,900.00		195,157.56

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		8,000.00				8,000.00		0.00%						8,000.00		5,833.31				9,000.00		7,474.05				7,000.00		8,499.62				7,000.00		9,148.11

		1-23017		TP-Informatique		5,000.00				5,000.00		0.00%						5,000.00		649.75				3,000.00		1,868.41				3,000.00		4,974.54				3,000.00		2,069.14

		1-23027		COM - Outils Garage TP		14,000.00				14,000.00		250.00%						4,000.00		3,598.98				4,000.00		6,119.48				4,000.00		2,066.77				4,000.00		1,206.56

		1-23029		COM - Mat. & Fourn.		2,000.00				2,000.00		0.00%						2,000.00		1,567.67				0.00		1,649.55				0.00		0.00				0.00		0.00

		1-23091		COM - Taxes de propriete		57,600.00				57,600.00		1.77%						56,600.00		47,978.36				54,570.00		51,473.50				53,500.00		53,293.49				53,000.00		53,103.47

		1-23092		COM - Electricite		13,000.00				13,000.00		0.00%						13,000.00		8,015.03				12,500.00		11,610.94				12,500.00		12,041.50				12,500.00		11,862.47

		1-23093		COM - Propane		35,500.00				35,500.00		0.00%						35,500.00		19,520.49				22,000.00		30,735.85				22,000.00		23,466.98				22,000.00		20,001.26

		1-23094		COM - Assurances		19,400.00				19,400.00		46.97%						13,200.00		17,619.00				11,000.00		12,030.00				11,000.00		10,875.00				9,600.00		9,605.00

		1-23095		COM - Entretien et réparations		50,000.00				50,000.00		11.11%						45,000.00		44,308.48				40,000.00		76,196.20				35,000.00		43,588.09				35,000.00		37,877.31

				Department Totals:		204,500.00		0.00		204,500.00		12.1777%						182,300.00		149,091.07				156,070.00		199,157.98				148,000.00		158,805.99				146,100.00		144,873.32

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		300,000.00				300,000.00		50.00%						200,000.00		194,605.75				200,000.00		185,276.32				200,000.00		196,149.97				200,000.00		60,626.00

		1-23074		Réparation des Rues		225,000.00				225,000.00		0.00%						225,000.00		13,882.77				125,000.00		68,410.22				100,000.00		189,797.04				100,000.00		336,562.34

		1-23075		Resurfacage de routes (Patching)		225,000.00				225,000.00		28.57%						175,000.00		212,887.99				150,000.00		164,917.49				150,000.00		143,783.28				150,000.00		130,386.91

		1-23086		Maintenance rues-PNB		20,000.00				20,000.00		0.00%						20,000.00		0.00				19,500.00		15,705.60				19,000.00		19,235.20				19,000.00		19,235.20

				Department Totals:		770,000.00		0.00		770,000.00		24.1935%						620,000.00		421,376.51				494,500.00		434,309.63				469,000.00		548,965.49				469,000.00		546,810.45

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		25,000.00				25,000.00		0.00%						25,000.00		8,989.45				20,000.00		23,047.21				20,000.00		10,428.60				20,000.00		18,072.76

		1-23078		Sel & Sable		90,000.00				90,000.00		0.00%						90,000.00		59,305.28				85,000.00		81,318.36				85,000.00		59,215.48				90,000.00		80,672.42

		1-23081		Dommage propriété		6,000.00				6,000.00		0.00%						6,000.00		2,730.39				3,500.00		10,205.04				3,500.00		3,700.82				3,500.00		3,714.26

				Department Totals:		121,000.00		0.00		121,000.00		0.0000%						121,000.00		71,025.12				108,500.00		114,570.61				108,500.00		73,344.90				113,500.00		102,459.44

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		204,000.00				204,000.00		2.00%		5% nouvelles rues  + 8.9% augmentation (budget 2023)				200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

				Department Totals:		204,000.00		0.00		204,000.00		2.0000%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		10,000.00				10,000.00		42.86%						7,000.00		6,742.54				7,000.00		8,795.57				7,000.00		9,265.88				7,000.00		4,918.32

		1-23083		Tracage des voies de circulation		95,000.00				95,000.00		18.75%						80,000.00		70,793.56				70,000.00		52,245.24				65,000.00		65,221.75				50,700.00		57,050.76

		1-23085		Feux de circulation - reparation		12,000.00				12,000.00		20.00%						10,000.00		25,162.48				12,000.00		2,014.92				12,000.00		11,680.59				12,000.00		12,651.79

				Department Totals:		117,000.00		0.00		117,000.00		20.6186%						97,000.00		102,698.58				89,000.00		63,055.73				84,000.00		86,168.22				69,700.00		74,620.87

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		926,900.00				926,900.00		23.69%						749,349.00		0.00				663,429.00		0.00				623,095.00		0.00				608,841.00		33,919.87

		1-23100		TP-Salaire-Snow Plowing		0.00				0.00		0.00%						0.00		54,940.19				0.00		74,844.04				0.00		58,742.81				0.00		64,083.75

		1-23103		TP-Salaire Salting		0.00				0.00		0.00%						0.00		9,619.49				0.00		5,067.97				0.00		9,695.24				0.00		6,364.12

		1-23109		TP-Salaires Traffic Signs		0.00				0.00		0.00%						0.00		5,099.77				0.00		9,476.73				0.00		6,014.80				0.00		5,613.10

		1-23111		TP-Salaires Equipment Repair		0.00				0.00		0.00%						0.00		67,211.60				0.00		72,200.58				0.00		76,632.87				0.00		73,165.99

		1-23113		TP-Salaires Garage Maintenance		0.00				0.00		0.00%						0.00		11,090.62				0.00		16,621.08				0.00		17,016.96				0.00		12,428.42

		1-23115		TP-Salaires Street Repairs		0.00				0.00		0.00%						0.00		86,361.11				0.00		97,766.38				0.00		105,137.30				0.00		107,143.77

		1-23121		TP-Salaires-Water System		0.00				0.00		0.00%						0.00		71,783.26				0.00		102,828.35				0.00		97,470.25				0.00		94,474.92

		1-23124		TP-Salaires-Storm Sewer		0.00				0.00		0.00%						0.00		4,990.74				0.00		10,362.40				0.00		20,528.13				0.00		11,669.03

		1-23130		TP-Vacation Taken		0.00				0.00		0.00%						0.00		38,144.98				0.00		50,146.97				0.00		45,808.32				0.00		56,980.00

		1-23132		TP-O.T Accumule Taken		0.00				0.00		0.00%						0.00		25,705.67				0.00		30,451.96				0.00		29,577.67				0.00		23,215.39

		1-23134		TP-Sick Hours Taken		0.00				0.00		0.00%						0.00		63,796.38				0.00		67,367.78				0.00		47,255.27				0.00		18,739.06

		1-23137		TP-Floating Day taken		0.00				0.00		0.00%						0.00		741.46				0.00		2,667.11				0.00		2,243.56				0.00		1,999.87

		1-23138		TP-Statutory Taken		0.00				0.00		0.00%						0.00		23,406.70				0.00		37,224.86				0.00		32,457.26				0.00		30,473.08

		1-23141		TP-Retro - Travaux Public		0.00				0.00		0.00%						0.00		0.00				0.00		14,550.94				0.00		0.00				0.00		0.00

		1-23142		TP-Other Departments		0.00				0.00		0.00%						0.00		2,199.71				0.00		4,462.54				0.00		1,510.61				0.00		3,123.51

		1-23144		TP-Salaires - Formation		0.00				0.00		0.00%						0.00		8,434.14				0.00		8,555.55				0.00		12,853.39				0.00		5,194.54

		1-23150		TP-Salaires-Parc et Installations		0.00				0.00		0.00%						0.00		130.16				0.00		1,941.34				0.00		1,203.66				0.00		4,825.03

		1-24320		Ramassage branches et gazon		0.00				0.00		0.00%						0.00		23,412.24				0.00		50,760.95				0.00		32,472.57				0.00		44,183.15

				Department Totals:		926,900.00		0.00		926,900.00		23.6940%						749,349.00		497,068.22				663,429.00		657,297.53				623,095.00		596,620.67				608,841.00		597,596.60

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		131,000.00				131,000.00		2.99%						127,200.00		0.00				120,000.00		0.00				120,000.00		0.00				120,000.00		0.00

		1-23101		TP-Snow Plowing-overtime		0.00				0.00		0.00%						0.00		14,696.28				0.00		36,409.80				0.00		10,010.59				0.00		15,391.49

		1-23104		TP-Salting-Overtime		0.00				0.00		0.00%						0.00		7,545.42				0.00		10,609.39				0.00		10,963.96				0.00		12,899.65

		1-23110		TP-Traffic Signs-Overtime		0.00				0.00		0.00%						0.00		1,266.05				0.00		1,556.25				0.00		1,006.48				0.00		843.27

		1-23112		TP-Equipment-Overtime		0.00				0.00		0.00%						0.00		12,299.57				0.00		4,167.89				0.00		733.82				0.00		181.22

		1-23114		TP-Garage Maintenance-Overtime		0.00				0.00		0.00%						0.00		299.73				0.00		267.58				0.00		50.06				0.00		477.05

		1-23116		TP-Street Repairs-Overtime		0.00				0.00		0.00%						0.00		1,423.19				0.00		6,285.76				0.00		2,679.95				0.00		4,483.68

		1-23122		TP-Water System-Overtime		0.00				0.00		0.00%						0.00		13,929.84				0.00		18,210.91				0.00		13,051.42				0.00		21,470.77

		1-23125		TP-Storm Sewer-Overtime		0.00				0.00		0.00%						0.00		1,432.72				0.00		3,261.19				0.00		1,851.17				0.00		748.21

		1-23140		TP-Stanby - Telephone		0.00				0.00		0.00%						0.00		36,324.03				0.00		53,393.23				0.00		52,567.78				0.00		53,698.67

		1-23143		TP-Other Departments-Overtime		0.00				0.00		0.00%						0.00		3,887.78				0.00		5,020.59				0.00		6,263.53				0.00		1,146.43

		1-23151		TP-Surtemps-Parc et Installations		0.00				0.00		0.00%						0.00		0.00				0.00		136.49				0.00		274.73				0.00		452.81

		1-24327		Surtemps		0.00				0.00		0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		123.21

				Department Totals:		131,000.00		0.00		131,000.00		2.9874%						127,200.00		93,104.61				120,000.00		139,319.08				120,000.00		99,453.49				120,000.00		111,916.46

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		45,000.00				45,000.00		9.76%						41,000.00		19,622.45				39,900.00		38,944.28				32,560.00		34,170.12				29,600.00		28,833.66

		1-24329		Contrat d'ordures		210,000.00				210,000.00		5.00%						200,000.00		123,905.06				200,000.00		183,130.14				219,230.00		192,079.08				199,300.00		199,241.76

				Department Totals:		255,000.00		0.00		255,000.00		5.8091%						241,000.00		143,527.51				239,900.00		222,074.42				251,790.00		226,249.20				228,900.00		228,075.42

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		240,300.00		240,300.00				3.25%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

				Department Totals:		240,300.00		240,300.00		0.00		3.2456%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		547,400.00		547,400.00				6.50%						513,984.00		513,983.93				241,420.00		241,420.03				225,042.00		225,042.41				224,994.00		224,993.67

		1-26303		Agent d'application des arretes		80,000.00				80,000.00		0.00%						80,000.00		63,436.39				83,000.00		58,648.22				74,590.00		80,755.42				73,007.00		58,878.63

		1-26304		Depenses - Application des arrêtés		2,000.00		2,000.00				0.00%						0.00		477.36				0.00		0.00				0.00		6.96				6,000.00		6,853.73

		1-26309		Comite de revision et planification		0.00				0.00		-100.00%						5,000.00		1,303.40				5,000.00		3,902.00				5,000.00		5,800.00				5,000.00		3,675.00

		1-26310		CSRSE-Services Collaboratifs Régionaux		11,100.00		11,100.00				-17.03%						13,378.00		13,378.04				5,988.00		5,987.64				5,081.00		5,080.82				5,104.00		5,104.07

		1-26311		CSRSE - WA Transpo		0.00		0.00				0.00%						0.00		0.00				1,851.00		1,851.21				1,837.00		1,836.76				1,845.00		1,845.17

				CSRSE - Transport Regionale		9,200.00		9,200.00

				CSRSE - Dev. Social et Comm. Regional		25,110.00		25,110.00

				CSRSE - Infrs. Sportives, Recreatives + Culturelles		10,100.00		10,100.00

				CSRSE - Developpement Economique Regionale		(24,420.00)				(24,420.00)

				CSRSE - Promotion Touristiques Regionale		9,360.00		9,360.00

				CSRSE - Securite Public		3,350.00		3,350.00

				Department Totals:		673,200.00		617,620.00		55,580.00		9.9350%						612,362.00						337,259.00		311,809.10				311,550.00		318,522.37				315,950.00		301,350.27

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		270,000.00				270,000.00		60.28%						168,456.00		124,351.26				148,547.00		141,947.60				88,772.00		89,041.39				87,032.00		86,162.35

		1-26402		Devel.Econ.- Provision Jours maladie		1,500.00				1,500.00		0.00%						1,500.00		0.00				1,000.00		1,201.00				500.00		1,139.00				500.00		845.00

		1-26403		Devel.Econ.-Telephone		2,250.00				2,250.00		50.00%						1,500.00		953.04				2,400.00		734.72				1,100.00		558.83				1,500.00		775.75

		1-26405		Devel.Econ.-Congres & Formation		30,000.00				30,000.00		20.00%						25,000.00		8,394.39				10,000.00		9,877.78				7,500.00		5,053.91				15,000.00		3,190.51

		1-26406		Devel.Econ.- Frais Associations		4,000.00				4,000.00		33.33%						3,000.00		1,163.69				3,000.00		3,383.28				3,000.00		2,265.99				4,000.00		2,333.28

		1-26409		Devel.Econ-Promotion		10,000.00				10,000.00		0.00%						10,000.00		63.30				10,000.00		9,099.26				10,000.00		8,583.34				30,000.00		9,755.56

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		751,750.00				751,750.00		97.83%						380,000.00		344,668.09				195,000.00		191,631.39				140,500.00		113,564.48				125,000.00		110,165.78

		1-26411		Devel.Econ.-Services professionnels		50,000.00				50,000.00		66.67%						30,000.00		0.00				30,000.00		38,785.01				60,000.00		35,279.95				60,000.00		44,063.96

		1-26415		Devel.Econ. - Subventions		0.00				0.00		0.00%						0.00		0.00				397,000.00		842,000.00				0.00		0.00				0.00		0.00

		1-26425		Paysage linguistique		20,000.00				20,000.00		0.00%						20,000.00		0.00				20,000.00		5,523.88				20,000.00		22,433.51				20,000.00		12,133.81

		1-26430		Programme d'incitatif commercial		163,500.00				163,500.00		-3.82%						170,000.00		68,220.91				150,000.00		150,000.00				140,000.00		139,237.63				131,000.00		121,593.45

				Department Totals:		1,303,000.00		0.00		1,303,000.00		60.9723%						809,456.00		547,814.68				966,947.00		1,394,183.92				471,372.00		417,158.03				474,032.00		391,019.45

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		500.00		500.00				0.00%						0.00		458.00				905.00		1,033.00				905.00		933.00				830.00		823.00

		1-26105		B.T.-Electricite		0.00		0.00				0.00%						0.00		0.00				1,000.00		0.00				1,000.00		0.00				2,000.00		605.78

		1-26108		B.T.-Entretien & reparation		0.00		0.00				0.00%						0.00		0.00				0.00		14.41				4,000.00		5,070.75				5,000.00		4,436.63

				Department Totals:		500.00		500.00		0.00		0.0000%						0.00		458.00				1,905.00		1,047.41				5,905.00		6,003.75				7,830.00		5,865.41

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		110,000.00		110,000.00				340.00%						25,000.00		91,795.16				20,500.00		20,729.69				18,700.00		20,472.62				17,600.00		17,894.88

		1-26122		P.Rotary-Électricité		11,080.00		11,080.00				177.00%						4,000.00		1,754.91				3,000.00		3,731.78				3,000.00		3,666.83				3,000.00		2,543.83

		1-26123		P.Rotary-Fleurs & Paysage		8,500.00		8,500.00				0.00%						8,500.00		8,408.06				8,500.00		8,103.02				8,200.00		10,217.42				8,200.00		8,103.02

		1-26125		P.Rotary-Entretien et reparation		75,000.00		75,000.00				36.36%						55,000.00		36,293.32				18,000.00		27,752.01				18,000.00		17,197.48				18,000.00		20,112.70

		1-26126		P.Rotary-Maintenance Gros Homard		7,500.00		7,500.00				4.17%						7,200.00		9,814.13				7,200.00		7,021.17				7,000.00		7,106.45				6,000.00		9,135.54

				Department Totals:		212,080.00		212,080.00		0.00		112.7182%						99,700.00		148,065.58				57,200.00		67,337.67				54,900.00		58,660.80				52,800.00		57,789.97

		2607		Autres Activités

		1-26150		Festival-Salaires		0.00		0.00				0.00%						0.00		9,541.54				0.00		0.00				0.00		0.00				0.00		0.00

		1-26153		Festival-Matériel		0.00		0.00				0.00%						0.00		7,189.43				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		16,730.97				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00		50,000.00				0.00%						50,000.00		21,400.36				50,000.00		39,175.36				50,000.00		47,399.26				55,000.00		94,664.93

		1-26193		Centreveille/P.P.P-Electricité		8,160.00		8,160.00				2.00%						8,000.00		4,627.81				7,000.00		7,043.05				7,000.00		5,227.05				9,000.00		5,578.06

		1-26194		Centreville - Rep. Fontaine		35,000.00		35,000.00				600.00%						5,000.00		0.00				15,000.00		0.00				15,000.00		0.00				20,000.00		16,216.47

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00		28,000.00				0.00%						28,000.00		25,224.17				28,000.00		30,504.10				28,000.00		22,810.48				30,000.00		19,741.33

		1-26209		Centreville/P.P.P.- Assurances &Taxes		6,400.00		6,400.00				-9.86%						7,100.00		5,424.81				10,100.00		6,784.62				10,100.00		6,679.04				9,400.00		9,350.73

				Department Totals:		127,560.00		127,560.00		0.00		30.0306%						98,100.00		56,677.15				110,100.00		83,507.13				110,100.00		82,115.83				123,400.00		145,551.52

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		3,000.00		3,000.00				20.00%						2,500.00		1,997.04				9,000.00		2,997.01				9,000.00		7,038.46				9,000.00		8,519.81

		1-26203		Maison P.P.- Electricite		510.00		510.00				2.00%						500.00		160.53				1,000.00		339.57				1,000.00		368.99				2,000.00		400.74

		1-26204		Maison P.P.- Assurances et taxes		3,200.00		3,200.00				-8.57%						3,500.00		2,755.23				3,500.00		2,936.25				2,900.00		2,899.79				2,700.00		2,715.48

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00		1,000.00				0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		521.43				1,000.00		0.00

				Department Totals:		7,710.00		7,710.00		0.00		2.8000%						7,500.00		4,912.80				14,500.00		6,272.83				13,900.00		10,828.67				14,700.00		11,636.03

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		882,000.00		882,000.00				76.87%						498,661.00		0.00				318,044.00		0.00				311,808.00		0.00				305,069.00		20,659.08

		1-26101		Recreation-Temps pleins Overtime		0.00		0.00				-100.00%						36,044.00		0.00				25,000.00		0.00				24,839.00		0.00				24,231.00		0.00

		1-26102		Recreation - Temps partiels Salaires		0.00		0.00				-100.00%						10,000.00		0.00				107,902.00		0.00				105,786.00		0.00				96,728.00		5,750.64

		1-26103		Recreation - Temps partiels Overtime		0.00		0.00				0.00%						0.00		0.00				9,004.00		0.00				9,004.00		0.00				8,678.00		0.00

		1-26106		Recreation - Temps partiels Benefices		0.00		0.00				0.00%						0.00		4,707.07				14,076.00		16,371.35				14,076.00		20,008.24				13,835.00		21,527.03

		1-26107		Recreation - Temps pleins Benefices		0.00		0.00				-100.00%						76,810.00		49,354.28				52,710.00		43,581.48				52,710.00		44,136.86				52,117.00		52,182.38

		1-26109		Recreation-Formation		0.00		0.00				0.00%						0.00		6,304.22				0.00		2,473.86				0.00		8,916.66				0.00		4,223.55

		1-26110		Recreation-Vacance Prise		0.00		0.00				0.00%						0.00		25,809.05				0.00		36,797.05				0.00		17,811.98				0.00		26,860.18

		1-26111		Recreation-Maladie Prise		0.00		0.00				0.00%						0.00		13,560.66				0.00		28,085.44				0.00		26,931.93				0.00		28,753.60

		1-26112		Recreation-Surtemps Acc.Prise		0.00		0.00				0.00%						0.00		12,851.20				0.00		20,369.92				0.00		19,685.13				0.00		14,632.29

		1-26113		Recreation-Stat accumulee prises		0.00		0.00				0.00%						0.00		15,196.32				0.00		22,389.10				0.00		21,502.80				0.00		21,097.17

		1-26116		Recreation-Floating Day		0.00		0.00				0.00%						0.00		1,082.71				0.00		1,438.31				0.00		1,796.24				0.00		2,019.25

		1-26120		P.Rotary-Salaires		0.00		0.00				0.00%						0.00		9,983.32				0.00		1,259.97				0.00		13,472.74				0.00		4,680.09

		1-26158		Salaires-Fête Canada		0.00		0.00				0.00%						0.00		3,575.73				0.00		2,348.63				0.00		327.33				0.00		0.00

		1-26163		Salaires-Programmation		0.00		0.00				0.00%						0.00		14,679.37				0.00		27,841.44				0.00		29,639.50				0.00		18,288.55

		1-26165		Salaires-Administration		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		361.74

		1-26171		Salaires-Flea Market		0.00		0.00				0.00%						0.00		1,559.31				0.00		0.00				0.00		0.00				0.00		0.00

		1-26172		Recreation-Maintenance Atelier		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		257.13				0.00		0.00

		1-26191		Centreville-Sal. & Ben.		0.00		0.00				0.00%						0.00		62,479.38				0.00		78,654.06				0.00		85,308.21				0.00		81,977.23

		1-26200		Maison P.P.-Sal & Ben.		0.00		0.00				0.00%						0.00		759.95				0.00		529.16				0.00		989.98				0.00		5,242.50

		1-26224		Autres Inst.- Salaires		0.00		0.00				0.00%						0.00		469.21				0.00		2,361.99				0.00		590.29				0.00		8,022.53

		1-26325		Centre Multi-Salaires-Réparations		0.00		0.00				0.00%						0.00		266.06				0.00		404.74				0.00		1,601.81				0.00		5,778.64

		1-27180		Terr.Vert- Sal & Ben.		0.00		0.00				0.00%						0.00		36,938.55				0.00		26,980.00				0.00		29,317.40				0.00		54,896.88

		1-27183		Champs Balle/Soccer-Salaires		0.00		0.00				0.00%						0.00		5,024.31				0.00		4,957.50				0.00		5,018.52				0.00		3,182.12

		1-27186		Recreation - Salaires etudiants		0.00		0.00				-100.00%						88,500.00		37,718.15				76,000.00		53,766.07				73,000.00		51,378.61				72,276.00		6,909.22

		1-27188		Terrains Jeux-Salaires		0.00		0.00				0.00%						0.00		123.58				0.00		926.03				0.00		85.16				0.00		1,191.35

		1-27201		Aréna-Salaires		0.00		0.00				0.00%						0.00		106,616.11				0.00		106,291.75				0.00		105,432.62				0.00		98,017.43

		1-27202		Aréna-Surtemps		0.00		0.00				0.00%						0.00		7,102.46				0.00		18,740.97				0.00		15,574.96				0.00		6,066.47

		1-27203		Aréna-Temps Partiel		0.00		0.00				0.00%						0.00		0.00				0.00		24,297.91				0.00		43,381.54				0.00		40,075.65

		1-27212		Arena - Telephone - On Call		40,800.00		40,800.00				0.00%

		1-27208		Recreation-Provision Formule Maladie		3,200.00		3,200.00				0.00%						3,200.00		0.00				2,500.00		1,720.00				2,500.00		2,068.00				2,500.00		2,288.00

		1-27213		Salaires-Pistes cyclables		0.00		0.00				0.00%						0.00		1,723.32				0.00		20,236.50				0.00		1,040.24				0.00		4,619.32

		1-27215		Salaires-Terrain de tennis		0.00		0.00				0.00%						0.00		3,106.96				0.00		4,467.65				0.00		2,283.56				0.00		2,610.17

		1-27216		Salaires-Glissade		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		110.94

		1-27218		Salaires-Patinoires Extérieurs		0.00		0.00				0.00%						0.00		142.51				0.00		1,384.84				0.00		2,270.92				0.00		2,408.33

		1-27219		Retro - Recreation		0.00		0.00				0.00%						0.00		0.00				0.00		9,959.99				0.00		0.00				0.00		0.00

				Department Totals:		926,000.00		926,000.00		0.00		29.8346%						713,215.00		421,133.79				605,236.00		558,635.71				593,723.00		550,828.36				575,434.00		544,432.33

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00		3,000.00				0.00%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

				Department Totals:		3,000.00		3,000.00		0.00		0.0000%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		51,000.00		51,000.00				2.00%						50,000.00		32,787.42				50,000.00		45,453.86				50,500.00		46,576.88				58,200.00		50,067.44

		1-26321		Centre Multi-Assurances & Taxes		81,600.00		81,600.00				10.87%						73,600.00		69,016.31				73,600.00		72,135.46				73,600.00		72,872.45				72,500.00		71,558.08

		1-26322		Centre Multi-Reparation & Entretien		160,000.00		160,000.00				166.67%						60,000.00		44,745.01				50,000.00		30,117.86				105,000.00		163,672.08				135,000.00		132,193.82

		1-26323		Centre Multi-Propane		2,000.00		2,000.00				0.00%						2,000.00		987.54				500.00		1,577.03				300.00		1,334.60				300.00		238.41

		1-27496		Centre Multi-Preposes a la clientele		265,500.00		265,500.00				28.71%						206,275.00		125,160.80				180,438.00		187,628.55				176,900.00		173,692.04				170,180.00		141,843.18

		1-27497		Centre Multi-Surtemps		8,000.00		8,000.00				60.00%						5,000.00		12,935.57				4,000.00		8,269.15				4,000.00		6,285.39				4,000.00		2,666.03

		1-27498		Centre Multi-Fournitures de conciergerie		13,000.00		13,000.00				62.50%						8,000.00		5,549.50				8,000.00		7,831.58				8,000.00		6,271.16				8,000.00		4,754.47

		1-27499		Centre Multi-Securite/Serv. tech.		8,000.00		8,000.00				60.00%						5,000.00		5,899.06				750.00		4,635.00				750.00		2,430.00				1,500.00		400.00

		1-27500		Centre Multi-Telephone		5,000.00		5,000.00				0.00%						5,000.00		3,007.29				5,000.00		5,101.33				5,000.00		5,021.38				4,800.00		5,399.93

		1-27501		Centre Mutli-Promotion		0.00		0.00				-100.00%						4,000.00		0.00				4,000.00		774.83				4,000.00		3,373.19				4,000.00		2,673.55

		1-27502		Centre Multi-Fournitures de Bureau		15,000.00		15,000.00				400.00%						3,000.00		2,489.37				3,000.00		3,175.53				3,000.00		2,678.76				3,000.00		3,297.30

		1-27507		Centre Multi-Permis,Licenses et Autres		3,000.00		3,000.00				20.00%						2,500.00		2,530.00				2,400.00		2,480.00				2,400.00		2,267.50				2,500.00		2,395.00

		1-27509		Centre Multi-Bar		38,000.00		38,000.00				90.00%						20,000.00		26,603.93				18,065.00		25,054.28				18,065.00		9,649.00				36,200.00		3,320.64

		1-27513		Centre Multi - Temps Partiel		0.00		0.00				0.00%						0.00		0.00				20,000.00		30,177.14				20,000.00		17,496.64				25,000.00		11,375.20

		1-27514		Centre Multi - Informatique		6,000.00		6,000.00				0.00%						6,000.00		2,196.81				6,000.00		4,382.61				6,000.00		2,670.40				4,000.00		3,964.29

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00		5,000.00				0.00%						5,000.00		96.50				5,000.00		3,004.96				5,000.00		980.90				5,000.00		4,259.30

		1-27516		Centre Multi-Prepose au bar		15,000.00		15,000.00				87.50%						8,000.00		7,778.03				7,000.00		9,702.81				7,000.00		3,589.41				15,000.00		1,934.82

		1-27541		Retro - C.Mulit		0.00		0.00				0.00%						0.00		0.00				0.00		5,421.02				0.00		0.00				0.00		0.00

				Department Totals:		676,100.00		676,100.00		0.00		45.9077%						463,375.00		341,783.14				437,753.00		446,923.00				489,515.00		520,861.78				549,180.00		442,341.46

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00		4,000.00				0.00%						4,000.00		2,319.72				3,500.00		4,694.91				3,500.00		4,897.47				4,000.00		5,376.37

		1-26211		Vielle Gare-Reparations Majeures		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				10,000.00		777.36				10,000.00		7,113.85

		1-26212		Vielle Gare-Assurances et Taxes		6,100.00		6,100.00				22.00%						5,000.00		5,137.11				5,200.00		4,804.99				5,000.00		4,904.74				4,900.00		4,854.72

		1-26214		Vieille Gare - Telephone		2,500.00		2,500.00				0.00%						2,500.00		1,513.67				2,500.00		2,483.13				2,400.00		2,336.65				2,300.00		2,321.16

		1-26216		Vieille Gare-Electricité		10,000.00		10,000.00				66.67%						6,000.00		2,199.38				4,000.00		5,265.89				2,000.00		5,035.53				1,600.00		2,974.07

				Department Totals:		22,600.00		22,600.00		0.00		29.1429%						17,500.00		11,169.88				15,200.00		17,248.92				22,900.00		17,951.75				22,800.00		22,640.17

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00		3,500.00				0.00%						3,500.00		2,308.78				3,500.00		3,530.38				3,500.00		3,342.58				3,000.00		3,410.49

		1-27214		Aréna-Annonces		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				14,000.00		20,277.58

		1-27217		Aréna-Informatique		5,000.00		5,000.00				19.05%						4,200.00		5,201.33				4,200.00		3,740.86				3,000.00		4,287.75				3,000.00		2,005.62

		1-27222		Aréna-Entretien et rep. (batiment)		100,000.00		100,000.00				100.00%						50,000.00		67,511.92				50,000.00		57,274.45				50,000.00		77,524.93				65,000.00		59,046.90

		1-27223		Aréna-Assurances		17,600.00		17,600.00				41.37%						12,450.00		15,949.00				12,450.00		12,250.00				11,270.00		11,071.00				9,800.00		9,821.74

		1-27224		Aréna- Électricité		116,300.00		116,300.00				2.02%						114,000.00		69,937.02				114,000.00		110,300.09				114,000.00		100,857.22				114,700.00		90,856.52

		1-27228		Arena-Propane		10,000.00		10,000.00				0.00%						10,000.00		8,524.33				5,000.00		11,017.27				5,000.00		8,574.20				7,000.00		5,257.69

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00		7,000.00				0.00%						7,000.00		1,062.00				7,000.00		7,059.14				7,000.00		4,536.79				10,000.00		4,998.18

		1-27243		Arena-Entretien et rep.(usine a glace)		30,000.00		30,000.00				50.00%						20,000.00		15,289.32				20,000.00		17,762.79				20,000.00		51,714.76				15,000.00		26,053.78

				Department Totals:		289,400.00		289,400.00		0.00		30.8614%						221,150.00		185,783.70				216,150.00		222,934.98				213,770.00		261,909.23				241,500.00		221,728.50

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		150.00		150.00				-50.00%						300.00		112.77				360.00		232.80				360.00		223.24				360.00		352.24

		1-27181		Terrains Verts- Assurances & Taxes		3,400.00		3,400.00				13.33%						3,000.00		2,789.88				4,100.00		2,913.49				4,100.00		3,791.42				4,000.00		4,053.99

		1-27182		Terrains Verts - Materiel et entretien		48,500.00		48,500.00				781.82%						5,500.00		3,698.01				5,000.00		5,270.57				5,000.00		4,332.78				4,500.00		5,087.99

				Department Totals:		52,050.00		52,050.00		0.00		491.4773%						8,800.00		6,600.66				9,460.00		8,416.86				9,460.00		8,347.44				8,860.00		9,494.22

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		350.00		350.00				11.11%						315.00		118.00				315.00		311.00				280.00		281.00				250.00		248.00

		1-26217		Soccer-Entrpot LJR-Electricité		400.00		400.00				11.11%						360.00		220.38				360.00		398.14				350.00		358.48				400.00		349.24

		1-27176		Champs Balle - Entretien et reparation		49,000.00		49,000.00				600.00%						7,000.00		2,107.28				14,000.00		6,171.15				6,000.00		10,795.54				6,000.00		7,432.33

		1-27184		Ch.Balle/Soccer-Taxes et assurances		250.00		250.00				-50.00%						500.00		217.00				1,120.00		416.00				900.00		1,004.48				850.00		851.48

		1-27185		Soccer - Entretien et reparation		35,000.00		35,000.00				169.23%						13,000.00		23,129.21				12,760.00		16,734.21				12,760.00		17,663.09				12,760.00		8,471.78

		1-27187		Ch.Balle-Soccer-Electricité		1,000.00		1,000.00				90.48%						525.00		991.97				325.00		697.04				300.00		487.01				300.00		295.12

				Department Totals:		86,000.00		86,000.00		0.00		296.3134%						21,700.00		26,783.84				28,880.00		24,727.54				20,590.00		30,589.60				20,560.00		17,647.95

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		10,800.00		10,800.00				-16.92%						13,000.00		9,073.23				14,350.00		12,735.48				12,800.00		12,491.10				12,300.00		12,066.01

		1-27190		Terrains Jeux - Mat.&Ent.		45,000.00		45,000.00				125.00%						20,000.00		8,737.46				20,000.00		19,596.11				20,000.00		15,787.66				20,000.00		17,900.41

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00		800.00				0.00%						800.00		371.92				800.00		699.63				800.00		843.60				700.00		735.49

		1-27192		Tennis/Pickleball - Mat & Ent		20,000.00		20,000.00				100.00%						10,000.00		1,419.64				16,000.00		11,549.51				30,000.00		43,857.49				24,000.00		16,518.88

		1-27196		Piste Cyclabe - Mat & Ent		60,000.00		60,000.00				50.00%						40,000.00		1,427.60				40,000.00		22,873.33				40,000.00		60,846.91				40,000.00		39,400.99

				Department Totals:		136,600.00		136,600.00		0.00		63.0072%						83,800.00		21,029.85				91,150.00		67,454.06				103,600.00		133,826.76				97,000.00		86,621.78

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		1,850.00		1,850.00				-73.57%						7,000.00		1,570.07				7,000.00		3,801.61				0.00		0.00				0.00		0.00

		1-27601		SM - Materiel et Entretien		15,000.00		15,000.00				0.00%						15,000.00		177.29				10,000.00		0.00				0.00		0.00				0.00		0.00

		1-27602		SM - Electricite		1,050.00		1,050.00				5.00%						1,000.00		0.00				1,000.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		17,900.00		17,900.00		0.00		-22.1739%						23,000.00		1,747.36				18,000.00		3,801.61				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		20,000.00		20,000.00				5.26%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

				Department Totals:		20,000.00		20,000.00		0.00		5.2632%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		2,500.00		2,500.00				0.00%						2,500.00		1,755.37				2,800.00		1,287.03				1,900.00		3,522.37				1,900.00		1,768.22

		1-27040		Véhicules - Assurances		20,700.00		20,700.00				21.76%						17,000.00		18,746.00				15,120.00		16,685.00				13,300.00		13,466.00				11,600.00		11,604.00

		1-27041		Véhicule-Gazoline & Huile		25,000.00		25,000.00				0.00%						25,000.00		14,856.10				19,000.00		28,519.86				19,000.00		20,857.53				20,000.00		14,465.14

		1-27042		Véhicule- Entretien et reparations		10,000.00		10,000.00				0.00%						10,000.00		16,741.79				10,000.00		7,814.23				10,000.00		5,522.75				10,000.00		5,911.28

		1-27048		Ingenierie et Planification		150,000.00		150,000.00				15.38%						130,000.00		6,973.18				30,000.00		19,711.35				30,000.00		61,907.76				30,000.00		18,037.26

				Department Totals:		208,200.00		208,200.00		0.00		12.8455%						184,500.00		59,072.44				76,920.00		74,017.47				74,200.00		105,276.41				73,500.00		51,785.90

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		384,500.00		384,500.00				3.06%						373,088.00		152,823.44				245,507.00		256,905.66				218,515.00		228,432.11				207,796.00		217,009.91

		1-27101		Provision formule maladie		0.00		0.00				0.00%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		1-27102		Deplacement et formation		5,000.00		5,000.00				-44.44%						9,000.00		4,013.51				7,000.00		7,981.04				7,000.00		2,594.04				13,000.00		3,197.33

		1-27121		Serv.Comm.Direc.-Téléphone		2,500.00		2,500.00				66.67%						1,500.00		1,740.43				3,000.00		1,128.75				3,000.00		2,876.35				3,500.00		1,904.41

				Department Totals:		392,000.00		392,000.00		0.00		2.1930%						383,588.00		158,577.38				256,507.00		266,090.45				229,515.00		234,323.50				224,496.00		222,316.65

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		0.00		0.00				-100.00%						1,800.00		0.00				1,500.00		2,069.69				1,600.00		204.24				1,600.00		688.30

		1-27106		Surv. Badminton		2,500.00		2,500.00				56.25%						1,600.00		185.08				1,000.00		463.96				1,000.00		0.00				1,000.00		0.00

		1-27110		Etudiants-Camps d'éte		65,000.00		65,000.00				0.00%						65,000.00		62,023.57				65,000.00		58,451.31				60,000.00		44,607.00				60,000.00		1,730.56

				Department Totals:		67,500.00		67,500.00		0.00		-1.3158%						68,400.00		62,208.65				67,500.00		60,984.96				62,600.00		44,811.24				62,600.00		2,418.86

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				13,000.00		6,881.78

		1-27300		Promotion Touristique		55,000.00		55,000.00				0.00%						55,000.00		12,505.99				55,000.00		58,220.49				55,000.00		54,862.02				50,000.00		44,713.01

		1-27301		Cote Culturelle du NB		5,000.00		5,000.00				-16.67%						6,000.00		4,514.24				6,000.00		4,514.24				4,600.00		4,514.24				4,600.00		4,514.24

		1-27304		Salon Touristique		15,000.00		15,000.00				0.00%						15,000.00		7,020.93				15,000.00		14,282.45				15,000.00		0.00				18,500.00		4,505.86

		1-27305		Matériel promotionnel		35,000.00		35,000.00				0.00%						35,000.00		23.91				35,000.00		32,570.51				35,000.00		33,261.62				30,000.00		30,593.27

		1-27307		Developpement de produits		6,000.00		6,000.00				20.00%						5,000.00		0.00				5,000.00		2,697.20				5,000.00		0.00				0.00		0.00

		1-27308		Promotion - Expérience Shediac		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				5,000.00		1,634.38

		1-27309		Enseignes promotionnelles DEL		7,000.00		7,000.00				40.00%						5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

				Department Totals:		123,000.00		123,000.00		0.00		1.6529%						121,000.00		26,426.52				123,000.00		116,251.40				121,600.00		98,171.80				129,400.00		98,734.91

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		82,400.00		82,400.00				3.00%						80,000.00		65,695.48				65,000.00		67,412.95				60,000.00		45,123.43				60,000.00		40,296.65

		1-27403		Location (Homarus) Centre Touristique		0.00		0.00				-100.00%						63,600.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27404		BT-Deplacements/Formation		1,000.00		1,000.00				0.00%						1,000.00		783.91				1,000.00		872.77				1,000.00		846.66				1,000.00		0.00

		1-27406		BT-Téléphone		3,500.00		3,500.00				0.00%						3,500.00		182.49				3,500.00		3,593.73				3,500.00		3,150.53				3,500.00		3,312.95

		1-27409		BT-Frais Bureau		1,500.00		1,500.00				-91.18%						17,000.00		356.73				1,500.00		2,773.06				3,000.00		180.92				3,000.00		1,888.49

				Department Totals:		88,400.00		88,400.00		0.00		-46.4567%						165,100.00		67,018.61				71,000.00		74,652.51				67,500.00		49,301.54				67,500.00		45,498.09

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		25,000.00		25,000.00				8.70%						23,000.00		9,833.22				20,000.00		24,400.68				18,500.00		18,734.69				18,500.00		15,620.76

		1-27170		Je Choisis Shediac		0.00		0.00				0.00%						0.00		0.00				60,000.00		41,212.19				60,000.00		58,253.82				0.00		45,630.58

		1-27171		Commandite d'activités communautaires		150,000.00		150,000.00				57.50%						95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		1-27173		Annonce Publicitaire		5,000.00		5,000.00				0.00%						5,000.00		500.00				5,000.00		1,944.65				5,000.00		1,628.55				5,000.00		2,698.82

				Department Totals:		180,000.00		180,000.00		0.00		46.0553%						123,241.00		109,690.58				124,097.00		95,003.24				125,097.00		120,774.26				65,097.00		85,993.02

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00		3,000.00				0.00%						3,000.00		680.98				3,000.00		3,000.00				3,000.00		2,916.45				3,000.00		30.00

		1-27120		Comité de bienvenue		0.00		0.00				-100.00%						500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		1-27125		Programme planche roulette		0.00		0.00				-100.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-27127		Exposition d'autos antiques		4,000.00		4,000.00				14.29%						3,500.00		3,030.02				2,500.00		3,163.46				2,200.00		2,094.01				2,200.00		1,732.95

		1-27128		Communauté Mieux etre		5,000.00		5,000.00				0.00%						5,000.00		0.00				5,000.00		5,602.65				3,500.00		1,054.73				2,500.00		2,079.37

		1-27129		Jappe au Parc		3,000.00		3,000.00				0.00%						3,000.00		531.74				0.00		0.00				0.00		0.00				0.00		0.00

		1-27130		Activités pour Adolescents		8,000.00		8,000.00				166.67%						3,000.00		3,000.00				3,000.00		1,870.17				3,000.00		0.00				3,000.00		0.00

		1-27131		Temps du Lobster Roll		4,000.00		4,000.00				0.00%						4,000.00		0.00				4,000.00		61.81				4,000.00		8,495.45				0.00		0.00

		1-27132		Autres Activités/Even. Speciaux		18,000.00		18,000.00				-10.00%						20,000.00		6,845.74				10,000.00		5,212.05				10,000.00		10,147.39				10,000.00		10,483.39

		1-27133		Activité de la fierté		3,000.00		3,000.00				0.00%						3,000.00		1,913.52				0.00		0.00				0.00		0.00				0.00		0.00

		1-27136		Activité-Camps Été		27,000.00		27,000.00				35.00%						20,000.00		17,006.83				25,000.00		18,959.33				25,000.00		24,305.51				25,000.00		867.13

		1-27137		Carnaval d'Hiver		18,500.00		18,500.00				0.00%						18,500.00		34,947.25				18,500.00		11,420.21				18,500.00		12,893.97				18,500.00		19,647.57

		1-27141		Reception des Bénévoles		8,000.00		8,000.00				220.00%						2,500.00		0.00				2,500.00		250.29				2,500.00		1,048.01				2,500.00		83.43

		1-27147		Levée du Jour de l'an		0.00		0.00				-100.00%						2,000.00		0.00				2,000.00		0.00				2,000.00		0.00				2,000.00		0.00

		1-27148		Activités - Vieille gare		5,000.00		5,000.00				0.00%						5,000.00		0.00				5,000.00		0.00				5,000.00		0.00				5,000.00		39.81

		1-27150		Parade et autres de Noel		25,000.00		25,000.00				38.89%						18,000.00		346.05				18,000.00		25,393.06				18,000.00		17,055.50				18,000.00		8,521.81

		1-27152		Journee Portes ouvertes		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		2,126.67

		1-27153		Activité Cabane à sucre		5,000.00		5,000.00				42.86%						3,500.00		3,504.22				3,500.00		0.00				3,500.00		0.00				3,500.00		811.00

		1-27156		Fete des Enfants		5,000.00		5,000.00				0.00%						5,000.00		2,451.39				5,000.00		10,149.41				5,000.00		1,025.56				5,000.00		4,436.38

		1-27158		Fête Halloween		7,000.00		7,000.00				0.00%						7,000.00		36.78				7,000.00		6,779.55				7,000.00		20.12				7,000.00		812.47

		1-27165		Marché du Dimanche		35,000.00		35,000.00				250.00%						10,000.00		13,996.52				10,000.00		6,807.03				4,000.00		4,060.28				4,000.00		4,503.98

		1-27234		Festival d'automne		25,000.00		25,000.00				38.89%						18,000.00		880.77				18,000.00		22,046.64				18,000.00		14,818.42				18,000.00		19,158.71

		1-27239		Mur de la renommée		9,000.00		9,000.00				50.00%						6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				6,000.00		416.11

		1-27240		Deplacements Activités		0.00		0.00				-100.00%						1,000.00		0.00				1,000.00		525.33				1,000.00		0.00				1,000.00		0.00

		1-27246		Activités Congé Mars		5,000.00		5,000.00				0.00%						5,000.00		4,067.80				5,000.00		4,708.49				5,000.00		1,570.52				5,000.00		7,926.08

		1-27251		Journee des Sentiers		1,000.00		1,000.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				1,000.00		251.56

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00		5,000.00				0.00%						5,000.00		3,546.47				5,000.00		8,838.53				5,000.00		3,756.58				5,000.00		2,986.57

		1-27518		Dimanches Accoustiques		32,000.00		32,000.00				0.00%						32,000.00		14,494.69				32,000.00		28,660.21				32,000.00		19,252.26				32,000.00		5,379.95

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique		30,000.00		30,000.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		290,500.00		290,500.00		0.00		42.0538%						204,500.00		111,280.77				192,500.00		163,510.79				184,700.00		125,101.89				180,700.00		92,294.94

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		24,000.00		24,000.00				166.67%						9,000.00		12,703.56				0.00		0.00				0.00		0.00				7,000.00		0.00

		1-27109		Coordonnateur/trice du Patrimoine		0.00		0.00				-100.00%						12,000.00		297.72				8,000.00		9,433.16				8,000.00		0.00				8,000.00		223.08

		1-27111		Accueil Vieille gare		5,150.00		5,150.00				3.00%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		1-27421		Etudiants Camps Theatre		26,000.00		26,000.00				13.04%						23,000.00		25,224.02				16,000.00		20,296.93				14,000.00		16,861.54				14,000.00		520.63

				Department Totals:		55,150.00		55,150.00		0.00		12.5510%						49,000.00		41,785.27				39,000.00		38,136.35				37,000.00		25,204.93				44,000.00		7,395.98

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00		15,000.00				0.00%						15,000.00		13,253.92				15,000.00		10,783.48				15,000.00		13,463.58				15,000.00		163.47

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00		20,000.00				0.00%						20,000.00		16,471.16				20,000.00		20,970.74				20,000.00		13,916.15				20,000.00		495.44

		1-27138		Celebrations - Fete Canada		40,000.00		40,000.00				48.15%						27,000.00		35,647.37				24,000.00		32,516.29				24,000.00		25,424.70				24,000.00		15,718.89

		1-27139		Celebrations - Fête du NB		5,000.00		5,000.00				0.00%						5,000.00		2,838.24				3,000.00		4,703.97				3,000.00		2,894.51				3,000.00		3,101.75

		1-27140		Celebrations - Fête Acadie		15,000.00		15,000.00				0.00%						15,000.00		13,857.85				15,000.00		18,096.21				12,000.00		23,687.01				10,000.00		13,637.01

		1-27160		Politique culturelle		65,000.00		65,000.00				30.00%						50,000.00		40,856.01				40,000.00		38,691.50				40,000.00		35,250.12				40,000.00		21,843.93

		1-27163		Maison P.P.-Activites		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				6,000.00		103.25

		1-27172		Dépenses - Camp Theatre		4,500.00		4,500.00				0.00%						4,500.00		2,852.85				2,000.00		4,521.51				2,000.00		1,394.78				2,000.00		0.00

		1-27174		Programme pour 50+		4,000.00		4,000.00				0.00%						4,000.00		0.00				4,000.00		0.00				4,000.00		1,122.02				4,000.00		0.00

		1-27178		Collectivité en fleurs		0.00		0.00				-100.00%						2,500.00		0.00				2,500.00		0.00				2,500.00		1,078.99				2,500.00		1,096.89

		1-27179		Les Eloizes		30,000.00		30,000.00				50.00%						20,000.00		0.00				0.00		0.00				20,000.00		0.00				0.00		0.00

		1-27197		Soirée comedie		2,300.00		2,300.00				0.00%						2,300.00		1,064.01				2,000.00		2,269.56				2,000.00		10.06				2,000.00		1,836.25

		1-27198		Illumination Arbre de l'espoir		500.00		500.00				0.00%						500.00		0.00				500.00		0.00				500.00		34.90				500.00		715.00

		1-27210		Cérémonie Jour Souvenir		3,500.00		3,500.00				0.00%						3,500.00		68.05				3,500.00		4,771.83				2,500.00		5,618.00				2,500.00		7,304.78

				Department Totals:		204,800.00		204,800.00		0.00		20.9687%						169,300.00		126,909.46				131,500.00		137,325.09				147,500.00		123,894.82				131,500.00		66,016.66

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		3,200.00		3,200.00				14.29%						2,800.00		2,125.65				2,800.00		2,536.48				2,800.00		2,762.46				2,800.00		2,191.34

		1-27329		Fournitures Bureau & Autres		5,000.00		5,000.00				0.00%						5,000.00		241.94				5,000.00		4,888.77				5,000.00		3,616.38				5,000.00		2,756.03

		1-27330		Nouvelles Aquisitions de Livre		4,000.00		4,000.00				2.56%						3,900.00		3,397.19				3,900.00		3,314.00				3,900.00		6,291.24				3,900.00		3,567.21

		1-27332		Ordinateurs		5,000.00		5,000.00				8.11%						4,625.00		427.07				4,625.00		5,409.85				4,625.00		3,331.47				3,900.00		4,086.05

		1-27333		Site Web		750.00		750.00				0.00%						750.00		0.00				750.00		733.13				750.00		702.18				750.00		702.18

		1-27334		Programme adultes		2,500.00		2,500.00				0.00%						2,500.00		370.08				2,500.00		831.11				2,500.00		475.41				2,500.00		472.16

		1-27335		Programme jeunesse		8,500.00		8,500.00				2.41%						8,300.00		827.77				8,300.00		4,710.09				8,300.00		3,736.78				8,300.00		6,450.03

		1-27336		Frais de déplacement		1,100.00		1,100.00				0.00%						1,100.00		250.29				1,100.00		70.09				1,100.00		16.70				1,100.00		25.39

		1-27337		Bénévoles (appréciation)		1,500.00		1,500.00				8.70%						1,380.00		106.34				1,380.00		991.61				1,380.00		292.08				1,380.00		313.83

		1-27338		Prets inter-biblio-livraison		2,500.00		2,500.00				0.00%						2,500.00		583.00				2,500.00		1,795.02				2,500.00		1,883.37				2,500.00		1,448.50

		1-27339		Biblio-60e anniversaire bibliotheque		0.00		0.00				0.00%						0.00		0.00				4,000.00		2,871.08				4,000.00		0.00				4,000.00		87.45

				Department Totals:		34,050.00		34,050.00		0.00		3.6372%						32,855.00		8,329.33				36,855.00		28,151.23				36,855.00		23,108.07				36,130.00		22,100.17

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				200,000.00		-57.61%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		200,000.00

		1-28256		Fonds Réserve Fonct. Général		121,220.00		121,220.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		30,000.00

				Department Totals:		321,220.00		121,220.00		200,000.00		-31.9207%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		230,000.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		313,449.00				313,449.00		-7.90%						340,353.00		340,352.00				369,234.00		366,075.53				377,058.00		385,046.37				403,400.00		400,651.27

		1-28240		Princ.Dette à Long-Terme		935,000.00				935,000.00		-7.06%						1,006,000.00		1,006,000.00				1,111,000.00		1,111,000.00				1,022,000.00		1,022,000.00				1,056,000.00		1,056,000.00

				Department Totals:		1,248,449.00		0.00		1,248,449.00		-7.2718%						1,346,353.00		1,346,352.00				1,480,234.00		1,477,075.53				1,399,058.00		1,407,046.37				1,459,400.00		1,456,651.27

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		150,000.00				150,000.00		50.00%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

				Department Totals:		150,000.00		0.00		150,000.00		50.0000%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

		2805		Autres

		1-28251		Escompte. sur Débentures		9,000.00				9,000.00		-10.00%						10,000.00		0.00				9,450.00		9,806.00				9,450.00		8,998.00				9,450.00		9,449.00

		1-28252		Frais Bancaire		20,300.00		20,300.00				1.50%						20,000.00		13,179.27				20,000.00		20,360.47				20,000.00		16,507.39				20,000.00		14,052.72

		1-28300		Mauvaise Créances		0.00		0.00				0.00%						0.00		0.00				0.00		29,412.67				0.00		12,865.82				0.00		4,157.10

				Department Totals:		29,300.00		20,300.00		9,000.00		-2.3333%						30,000.00		13,179.27				29,450.00		59,579.14				29,450.00		38,371.21				29,450.00		27,658.82

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		400,000.00		400,000.00				-20.00%						500,000.00		136,559.38				335,900.00		54,502.79				0.00		0.00				431,030.00		376,157.18

		1-28257		Projets speciaux - Strategie Verte		35,000.00		35,000.00				0.00%						35,000.00		15,300.00				25,000.00		25,000.00				25,000.00		40,347.58				25,000.00		71,431.15

		1-28259		Projets speciaux - Stratégie touristique		50,000.00		50,000.00				0.00%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

				Department Totals:		485,000.00		485,000.00		0.00		-17.0940%						585,000.00		151,859.38				410,900.00		114,239.13				75,000.00		101,476.37				506,030.00		530,287.91

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		82,833.14				0.00		0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				25,000.00		2,085.71				0.00		0.00

		1-28270		Projets speciaux - Achat Terrain		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		14,295.39				0.00		0.00

		1-28271		Projets speciaux - Projets Centre Ville		28,000.00		28,000.00				0.00%						28,000.00		0.00				25,000.00		25,000.00				16,800.00		16,722.26				10,000.00		8,722.52

		1-28272		Projets speciaux - Arena Renovations		0.00		0.00				0.00%						0.00		(302.16)				150,000.00		153,732.16				0.00		0.00				0.00		0.00

		1-28275		Projets spéciaux & Equipements TP		0.00				0.00		-100.00%						120,000.00		114,740.94				275,000.00		211,208.91				160,000.00		156,868.06				227,000.00		226,001.11

		1-28277		Projets speciaux - Équipement Recreation		0.00		0.00				-100.00%						71,000.00		20,846.77				0.00		0.00				0.00		0.00				20,000.00		18,516.93

		1-28278		Projets speciaux - Camion 1/2 ton		130,000.00				130,000.00		0.00%						0.00		0.00				0.00		0.00				0.00		0.00				106,000.00		108,254.72

		1-28280		Projets speciaux - Piste cyclable		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		1,285.83

		1-28285		Projets speciaux - P.Rotary Homarus		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				40,000.00		89,731.43				0.00		0.00

		1-28286		Projets speciaux - Vehicule Incendie		0.00		0.00				0.00%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		1-28288		Projets speciaux - Embelissement et ambiance		0.00		0.00				-100.00%						55,000.00		0.00				0.00		0.00				0.00		0.00				30,000.00		9,615.18

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		0.00				0.00		0.00%						0.00		0.00				0.00		0.00				0.00		521.43				48,000.00		26,276.25

		1-28290		Projets speciaux - Infrastructure sportive		0.00		0.00				-100.00%						300,000.00		36,708.68				0.00		239,898.74				30,000.00		680,061.85				30,000.00		0.00

		1-28291		Projets spéciaux - Nouveau trottoirs		350,000.00				350,000.00		75.00%						200,000.00		0.00				200,000.00		206,319.59				200,000.00		177,506.52				0.00		0.00

		1-28292		Projets spéciaux - Technologie		0.00		0.00				-100.00%						95,000.00		74,689.16				0.00		0.00				25,000.00		0.00				0.00		0.00

		1-28293		Projets Speciaux - Je choisis Shediac CdeC		0.00		0.00				-100.00%						20,000.00		0.00				20,000.00		20,000.00				0.00		0.00				0.00		0.00

		1-28294		Projets Speciaux - Sentier Route 15		0.00		0.00				0.00%						0.00		(0.01)				35,000.00		151,831.58				0.00		0.00				0.00		0.00

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)		0.00		0.00				0.00%						0.00		0.00				38,000.00		8,694.32				0.00		0.00				0.00		0.00

		1-28296		Projets Speciaux - Maisons Pascal Poirier		25,000.00		25,000.00				47.06%						17,000.00		4,849.30				35,000.00		17,415.76				0.00		0.00				0.00		0.00

		1-28297		Projets Spéciaux - Terrain de baseball		20,000.00		20,000.00				-69.70%						66,000.00		4,241.92				0.00		0.00				0.00		0.00				0.00		0.00

		1-28298		Projet Spéciaux - Études Infrastructure Sportive		0.00		0.00				0.00%						0.00		0.00				0.00		57,049.01				0.00		0.00				0.00		0.00

		1-28299		Projets spéciaux - Hotel de Ville		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				636,404.00		241,573.72				0.00		39,680.82

		1-28301		Projet Spéciaux - Salle du Conseil		0.00		0.00				0.00%						0.00		0.00				0.00		86,180.50				0.00		0.00				0.00		0.00

		1-28302		Projet Spéciaux - 42 rue King		0.00				0.00		0.00%						0.00		1,714.05				0.00		0.00				0.00		0.00				0.00		0.00

		1-28303		Projet Spéciaux - St-Joseph		0.00				0.00		0.00%						0.00		0.00				0.00		250,903.00				0.00		0.00				0.00		0.00

				Renovation 2eme etage (Hotel de Ville)		300,000.00		300,000.00

				Ingenerie pour projets 2025		400,000.00				400,000.00

				Surface Multisport		400,000.00		400,000.00

				Department Totals:		1,653,000.00		773,000.00		880,000.00		70.0617%						972,000.00		257,488.65				883,000.00		1,528,413.03				1,188,204.00		1,462,199.51				539,000.00		507,034.04

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction		0.00						-100.00%						14,904.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-30001		Surplus		26,011.00				26,011.00		-20.46%						32,701.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		(26,011.00)		0.00		(26,011.00)		-45.3608%						(47,605.00)		(32,701.00)				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence		0.00						-100.00%						4,405.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31002		Animal Control/Contrôle d'animaux		6,410.00				6,410.00		1.01%						6,346.00		3,173.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31003		Street Lighting / Éclairage des Rues		44,625.00				44,625.00		2.00%						43,750.00		20,770.68				0.00		0.00				0.00		0.00				0.00		0.00

		1-31010		Solid Waste Management - Admin		3,700.00				3,700.00		1.31%						3,652.00		1,826.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31011		Garbage Collection / Cueillette des déchets		129,500.00				129,500.00		0.95%						128,278.00		64,139.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		184,235.00		0.00		184,235.00		-1.1779%						186,431.00		89,908.68				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage		0.00						-100.00%						1,575.00		1,175.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32001		CC - Telephone Charges		0.00						-100.00%						1,838.00		1,061.96				0.00		0.00				0.00		0.00				0.00		0.00

		1-32002		CC - Liability Insurance		0.00						-100.00%						1,365.00		1,301.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32003		CC - Repair & Maintenance		0.00						-100.00%						12,999.00		27,624.51				0.00		0.00				0.00		0.00				0.00		0.00

		1-32004		CC - Cleaning Supplies		0.00						-100.00%						210.00		26.30				0.00		0.00				0.00		0.00				0.00		0.00

		1-32005		CC - Lights & Power		0.00						-100.00%						12,600.00		7,818.39				0.00		0.00				0.00		0.00				0.00		0.00

		1-32006		CC - Insurance Building & Content		0.00						-100.00%						2,940.00		3,085.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32007		CC - Property Taxes		0.00						-100.00%						630.00		463.75				0.00		0.00				0.00		0.00				0.00		0.00

		1-32008		CC - Cleaning Services		0.00						-100.00%						5,250.00		2,950.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32009		CC - General Supplies		0.00						-100.00%						15,750.00		277.21				0.00		0.00				0.00		0.00				0.00		0.00

		1-32010		CC - Snow Removal		0.00						-100.00%						5,250.00		4,150.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32011		CC - Garbage Collection		0.00						-100.00%						3,150.00		1,577.14				0.00		0.00				0.00		0.00				0.00		0.00

		1-32012		CC - Equipment Repair		70,000.00				70,000.00		2566.67%						2,625.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		70,000.00		0.00		70,000.00		5.7689%						66,182.00		51,510.26				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition		0.00						-100.00%						22,178.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-40001		Surplus LSD		41,614.00				41,614.00		-19.03%						51,393.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		(41,614.00)		0.00		(41,614.00)		-43.4370%						(73,571.00)		(51,393.00)				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention		0.00						-100.00%						5,000.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41002		Emergency Measures - Mesures d'urgence		0.00						-100.00%						6,555.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41003		Animal Control/Contrôle d'animaux		8,735.00				8,735.00		0.99%						8,649.00		4,324.50				0.00		0.00				0.00		0.00				0.00		0.00

		1-41004		Street Lighting/Éclairage de Rues		93,000.00				93,000.00		2.20%						91,000.00		41,582.16				0.00		0.00				0.00		0.00				0.00		0.00

		1-41005		Solid Waste Management - Admin		5,500.00				5,500.00		1.21%						5,434.00		2,717.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41006		Garbage Collection / Cueillette des déchets		189,000.00				189,000.00		0.98%						187,170.00		93,585.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		296,235.00		0.00		296,235.00		-2.4927%						303,808.00		142,208.66				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		0.00		7,994,674.00		(7,994,674.00)								0.00		585,223.66				0.00		42,274.38				0.00		352,872.27				0.00		625,182.71

		Note: The items marked with ** are over budget				validation		0.00

		Printed:

				Revenus		21,581,989.00		20,903,864.00		678,125.00		17.2867%						18,401,053.00		11,215,843.78				14,134,167.00		14,847,703.06				13,249,261.00		14,264,720.73				13,070,235.00		13,109,682.87

				Depense		21,581,989.00		12,909,190.00		8,672,799.00		17.2867%						18,401,053.00		10,630,620.12				14,134,167.00		14,858,406.75				13,249,261.00		13,911,848.46				13,070,235.00		12,483,724.16

						0.00		7,994,674.00		(7,994,674.00)								0.00		585,223.66				0.00		(10,703.69)				0.00		352,872.27				0.00		625,958.71

				Years														18,279,877.00		11,215,843.78				14,134,167.00		14,847,703.06				13,249,261.00		14,264,720.73				13,070,235.00		13,109,682.87

																		18,279,877.00		11,223,199.24				14,134,167.00		14,858,406.75				13,249,261.00		13,911,848.46				13,070,235.00		12,483,724.16

																		0.00		(7,355.46)				0.00		(10,703.69)				0.00		352,872.27				0.00		0.00

				Validation														121,176.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Sylvain		(803,714.00)		ok										121,176.00		(592,579.12)				0.00		0.00				0.00		0.00				0.00		0.00

				Danny		(1,338,550.00)		ok

				Julie		(3,467,250.00)		ok

				Robert		(4,842,300.00)		ok

				Brigade d'incendie		(831,900.00)		ok

				Victor = Carole = Prov		11,283,714.00		ok

						0.00		0.00





Robert 

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00						0.00%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

				Department Totals:		500.00						0.0000%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		68,114.00						4.00%		4% augmentation selon IPC				65,494.00		45,162.78				22,644.00		22,118.58				22,200.00		21,459.22				20,800.00		21,600.60

		1-21003		Conseillers-Honoraires		286,600.00						4.00%		4% augmentation selon IPC				275,588.00		186,966.38				84,762.00		84,250.98				83,100.00		81,652.00				80,000.00		81,102.90

		1-21004		Autres Frais Legislatif		45,000.00						0.00%						45,000.00		35,861.99				30,000.00		20,114.11				30,000.00		23,349.83				30,000.00		29,517.79

		1-21050		Dépenses-Maire		7,500.00						0.00%						0.00		5,624.94				18,000.00		15,209.60				18,000.00		9,923.07				18,000.00		9,023.06

		1-21051		Dépenses-Maire suppléant(e)		1,500.00						0.00%						0.00		534.01				7,800.00		4,113.31				7,800.00		6,850.14				7,800.00		5,609.59

		1-21052		Dépenses-Cons. P.B.-Chevarie		1,500.00						0.00%						0.00		7.97				6,800.00		6,768.29				7,250.00		5,557.35				6,800.00		4,454.00

		1-21053		Dépenses-Cons. P. Boudreau		1,500.00						0.00%						0.00		736.36				6,800.00		7,497.42				6,800.00		5,551.81				6,800.00		4,285.70

		1-21054		Dépenses-Cons. G.Gallant		1,500.00						0.00%						0.00		402.97				6,800.00		6,004.65				6,800.00		6,119.71				6,800.00		4,125.00

		1-21055		Dépenses-Cons. J.Cormier		1,500.00						0.00%						0.00		1,245.75				6,800.00		6,807.19				6,800.00		4,389.76				6,800.00		2,660.00

		1-21056		Dépenses-Cons.E.O'Brien		1,500.00						0.00%						0.00		1,079.77				6,800.00		5,240.49				6,800.00		3,860.47				6,800.00		3,631.47

		1-21057		Dépenses-Cons.P.Breau		1,500.00						0.00%						0.00		560.94				6,800.00		6,063.37				6,350.00		4,091.71				6,800.00		1,875.00

		1-21058		Dépenses-Cons. S.C-Boudreau		1,500.00						0.00%						0.00		645.14				6,800.00		4,939.75				6,800.00		3,131.77				6,800.00		3,660.81

		1-21059		Congres & Deleg.-Législatifs		20,000.00						0.00%						20,000.00		17,471.73				5,000.00		10,971.97				10,000.00		4,794.37				20,000.00		0.00

		1-21060		Dépenses -Cons. M.Lloyd		1,500.00						0.00%						0.00		621.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-21061		Dépenses -Cons. J.Despres		1,500.00						0.00%						0.00		926.84				0.00		0.00				0.00		0.00				0.00		0.00

		1-21062		Dépenses -Cons. R.Cormier		1,500.00						0.00%						0.00		705.27				0.00		0.00				0.00		0.00				0.00		0.00

		1-21063		Dépenses -Cons. H.McInroy		1,500.00						0.00%						0.00		855.23				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		445,214.00						9.6365%						406,082.00		299,409.13				215,806.00		200,099.71				218,700.00		180,731.21				224,200.00		171,545.92

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique		75,000.00						0.00%						75,000.00		53,728.56				50,000.00		49,485.39				60,000.00		71,694.67				60,000.00		51,128.83

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces - Legislatif		12,500.00						2.04%						12,250.00		2,769.08				7,000.00		7,382.69				7,000.00		11,881.16				7,000.00		4,794.62

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association		25,000.00						25.00%						20,000.00		24,231.61				18,500.00		18,322.99				18,000.00		17,748.75				18,000.00		18,010.68

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux		100,000.00						1233.33%		Nouvelle initiative Remise a neuf site web				7,500.00		4,013.97				3,000.00		1,995.49				3,000.00		2,130.77				3,000.00		1,766.01

				Department Totals:		212,500.00						85.1852%						114,750.00		84,743.22				78,500.00		77,186.56				88,000.00		103,455.35				88,000.00		75,700.14

		2103		Autres Services Administration

		1-21025		Traduction		25,000.00						0.00%						25,000.00		35,081.84				25,000.00		15,503.96				9,000.00		11,251.37				9,000.00		9,416.98

		1-21030		Arrêtés Municipaux		2,500.00						0.00%						2,500.00		521.73				2,500.00		603.00				2,500.00		1,390.21				2,500.00		1,775.29

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		27,500.00						0.0000%						27,500.00		35,603.57				27,500.00		16,106.96				11,500.00		12,641.58				11,500.00		11,192.27

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes		80,000.00						0.00%		Assurance 1 900$, Salaires 2737.33				80,000.00		63,436.39				83,000.00		58,648.22				74,590.00		80,755.42				73,007.00		58,878.63

		1-26304		Depenses - Application des arrêtés		2,000.00						0.00%		agent junior				0.00		477.36				0.00		0.00				0.00		6.96				6,000.00		6,853.73

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		82,000.00		0.00		0.00		0.00						80,000.00		63,913.75						58,648.22		0.00		74,590.00		80,762.38		0.00		79,007.00		65,732.36		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL		7,000.00						40.00%		NB Power				5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

				Department Totals:		7,000.00						40.0000%						5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		25,000.00						8.70%						23,000.00		9,833.22				20,000.00		24,400.68				18,500.00		18,734.69				18,500.00		15,620.76

		1-27170		Je Choisis Shediac		0.00						0.00%						0.00		0.00				60,000.00		41,212.19				60,000.00		58,253.82				0.00		45,630.58

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire		5,000.00						0.00%						5,000.00		500.00				5,000.00		1,944.65				5,000.00		1,628.55				5,000.00		2,698.82

				Department Totals:		30,000.00						7.1429%						28,000.00		10,333.22				85,000.00		67,557.52				83,500.00		78,617.06				23,500.00		63,950.16

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(803,714.00)		0.00		0.00		21.6215%						(660,832.00)		(496,274.34)				(413,306.00)		(423,565.48)				(482,790.00)		(461,371.50)				(434,007.00)		(394,013.22)

		Note: The items marked with ** are over budget						0.00

		Printed:						(803,714.00)

						500.00

						804,214.00

						(803,714.00)



Carole Laneuville:
Assurance  1 900 + 10%
Salaire 71 170.58 + 3%
= 75 395.70$



Brigade Incendie

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer		35,000.00						-16.27%		New contrats to be tendered 2024 for the next 5 years				41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		35,000.00						-16.2679%						41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00						0.00%		8,000$ events - 2,000$ Trailer rental				10,000.00		0.00				10,000.00		0.00				10,000.00		15,660.00				10,000.00		9,965.22

		1-15176		Permis de Construction		250,000.00						0.00%		Base on 50,000 million in permit value for 2024				250,000.00		446,901.37				200,000.00		427,197.17				100,000.00		327,255.37				100,000.00		153,543.91

				Department Totals:		260,000.00						0.0000%						260,000.00		446,901.37				210,000.00		427,197.17				110,000.00		342,915.37				110,000.00		163,509.13

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		270,000.00						60.28%		Ajout de Melodie + ajust salaire				168,456.00		124,351.26				148,547.00		141,947.60				88,772.00		89,041.39				87,032.00		86,162.35

		1-26402		Devel.Econ.- Provision Jours maladie		1,500.00						0.00%						1,500.00		0.00				1,000.00		1,201.00				500.00		1,139.00				500.00		845.00

		1-26403		Devel.Econ.-Telephone		2,250.00						50.00%		ajout telephone Melodie				1,500.00		953.04				2,400.00		734.72				1,100.00		558.83				1,500.00		775.75

		1-26405		Devel.Econ.-Congres & Formation		30,000.00						20.00%		$5K pour Melodie + Jonathan cours $4K				25,000.00		8,394.39				10,000.00		9,877.78				7,500.00		5,053.91				15,000.00		3,190.51

		1-26406		Devel.Econ.- Frais Associations		4,000.00						33.33%		SGIN (Net Zero) 1,000$,Edac 2 membre, Chambre de commerce, Home Builders association, ICSC				3,000.00		1,163.69				3,000.00		3,383.28				3,000.00		2,265.99				4,000.00		2,333.28

		1-26409		Devel.Econ-Promotion		10,000.00						0.00%						10,000.00		63.30				10,000.00		9,099.26				10,000.00		8,583.34				30,000.00		9,755.56

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		751,750.00						97.83%		Base sur permis de construction 720000$ + HST 4.286%				380,000.00		344,668.09				195,000.00		191,631.39				140,500.00		113,564.48				125,000.00		110,165.78

		1-26411		Devel.Econ.-Services professionnels		50,000.00						66.67%		Scoudouc industrial Park, Net-Zero, New Development				30,000.00		0.00				30,000.00		38,785.01				60,000.00		35,279.95				60,000.00		44,063.96

		1-26415		Devel.Econ. - Subventions		0.00						0.00%						0.00		0.00				397,000.00		842,000.00				0.00		0.00				0.00		0.00

		1-26425		Paysage linguistique		20,000.00						0.00%		Politique en place				20,000.00		0.00				20,000.00		5,523.88				20,000.00		22,433.51				20,000.00		12,133.81

		1-26430		Programme d'incitatif commercial		163,500.00						-3.82%		156 606.67 + 4.286% hst				170,000.00		68,220.91				150,000.00		150,000.00				140,000.00		139,237.63				131,000.00		121,593.45

				Department Totals:		1,303,000.00						60.9723%						809,456.00		547,814.68				966,947.00		1,394,183.92				471,372.00		417,158.03				474,032.00		391,019.45

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00						0.00%		Regional Destination Marketing Organisation - a enlever				0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				13,000.00		6,881.78

		1-27300		Promotion Touristique		55,000.00						0.00%						55,000.00		12,505.99				55,000.00		58,220.49				55,000.00		54,862.02				50,000.00		44,713.01

		1-27301		Cote Culturelle du NB		5,000.00						-16.67%		It is not clear on our recommendation to continue as we wait for the RSC is working on a new Regional tourism strategy to be delivered in 2025.				6,000.00		4,514.24				6,000.00		4,514.24				4,600.00		4,514.24				4,600.00		4,514.24

		1-27304		Salon Touristique		15,000.00						0.00%		Salon VR Quebec, Salon du Vr Ottawa, Salon du VR, Montreal, Remove SaltScap.				15,000.00		7,020.93				15,000.00		14,282.45				15,000.00		0.00				18,500.00		4,505.86

		1-27305		Matériel promotionnel		35,000.00						0.00%						35,000.00		23.91				35,000.00		32,570.51				35,000.00		33,261.62				30,000.00		30,593.27

		1-27307		Developpement de produits		6,000.00						20.00%						5,000.00		0.00				5,000.00		2,697.20				5,000.00		0.00				0.00		0.00

		1-27308		Promotion - Expérience Shediac		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				5,000.00		1,634.38

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		116,000.00						0.0000%						116,000.00		24,065.07				116,000.00		112,284.89				114,600.00		92,637.88				121,100.00		92,842.54

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		82,400.00						3.00%						80,000.00		65,695.48				65,000.00		67,412.95				60,000.00		45,123.43				60,000.00		40,296.65

		1-27403		Location (Homarus) Centre Touristique		0.00						-100.00%						63,600.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27404		BT-Deplacements/Formation		1,000.00						0.00%						1,000.00		783.91				1,000.00		872.77				1,000.00		846.66				1,000.00		0.00

		1-27406		BT-Téléphone		3,500.00						0.00%						3,500.00		182.49				3,500.00		3,593.73				3,500.00		3,150.53				3,500.00		3,312.95

		1-27409		BT-Frais Bureau		1,500.00						-91.18%						17,000.00		356.73				1,500.00		2,773.06				3,000.00		180.92				3,000.00		1,888.49

				Department Totals:		88,400.00						-46.4567%						165,100.00		67,018.61				71,000.00		74,652.51				67,500.00		49,301.54				67,500.00		45,498.09

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques		4,000.00						14.29%						3,500.00		3,030.02				2,500.00		3,163.46				2,200.00		2,094.01				2,200.00		1,732.95

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll		4,000.00						0.00%						4,000.00		0.00				4,000.00		61.81				4,000.00		8,495.45				0.00		0.00

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare		5,000.00						0.00%		2024 New animated Video production				5,000.00		0.00				5,000.00		0.00				5,000.00		0.00				5,000.00		39.81

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique		30,000.00						0.00%		E Bike adventur, ATV Poker Run Packages, Galentine Packages, Witch Crawl, New events				0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		43,000.00		0.00		0.00		244.0000%						12,500.00		3,030.02				11,500.00		3,225.27				11,200.00		10,589.46				7,200.00		1,772.76

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare		5,150.00						3.00%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		5,150.00						3.0000%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique		50,000.00						0.00%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

				Department Totals:		50,000.00						0.0000%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville		28,000.00						0.00%						28,000.00		0.00				25,000.00		25,000.00				16,800.00		16,722.26				10,000.00		8,722.52

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie		0.00						-100.00%						95,000.00		74,689.16				0.00		0.00				25,000.00		0.00				0.00		0.00

		1-28293		Projets Speciaux - Je choisis Shediac CdeC		0.00						-100.00%						20,000.00		0.00				20,000.00		20,000.00				0.00		0.00				0.00		0.00

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		28,000.00		0.00		0.00		-80.4196%						143,000.00		74,689.16				45,000.00		45,000.00				41,800.00		16,722.26				10,000.00		8,722.52

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(1,338,550.00)		0.00		0.00		33.95%						(999,256.00)		(236,115.14)				(1,023,647.00)		(1,214,090.02)				(619,672.00)		(272,379.98)				(593,032.00)		(437,019.09)

		Note: The items marked with ** are over budget						0.00

		Printed:						(1,338,550.00)

						295,000.00

						1,633,550.00

						(1,338,550.00)





Victor + Carole + Prov

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux		0.00						0.00%						0.00		0.00				0.00		13,500.00				0.00		0.00				0.00		0.00

		1-14712		Aréna-Revenue Chauffage/Propan		0.00						-100.00%		Enlevement des machine				5,000.00		3,215.63				5,000.00		2,980.87				5,000.00		2,476.53				5,000.00		3,006.97

		1-14713		Arena-Commanditaires		30,000.00						11.11%		Liste des commanditaires Lise (contrat 3 ans)				27,000.00		0.00				27,000.00		26,550.00				27,000.00		22,550.00				27,000.00		29,346.00

		1-14715		Aréna-Loyer		160,000.00						-3.73%		Fermeture + tot even. Eloize				166,200.00		84,546.09				147,750.00		165,633.19				147,750.00		136,915.86				197,000.00		130,853.28

		1-14717		Aréna-Cantine								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				4,000.00		0.00

		1-14720		Arena - Hockey Hors saison		25,000.00						-19.35%		Fermeture + tot even. Eloize				31,000.00		35,341.10				36,000.00		31,050.44				36,000.00		26,563.26				36,000.00		0.00

		1-14749		Baseball - Commanditaires		15,000.00								Partenariat avec association + ecole

				Department Totals:		230,000.00		0.00		0.00		0.3490%						229,200.00		123,102.82				215,750.00		239,714.50				215,750.00		188,505.65				269,000.00		163,206.25

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation		15,000.00						50.00%						10,000.00		0.00				23,000.00		13,700.00				23,000.00		17,362.10				23,000.00		17,896.20

		1-14624		Vente d'arbres		750.00						-25.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		747.83				1,000.00		1,095.65

		1-14628		Octroi-Installations		0.00						0.00%		Plan a venir (lumieres)				0.00		0.00				0.00		318,500.00				10,000.00		41,650.00				10,000.00		10,000.00

		1-14629		Revenus - Surface Multi Sport		2,000.00						0.00%						0.00		5,000.00				0.00		500.00				0.00		245,100.00				0.00		0.00

				Department Totals:		17,750.00						61.3636%						11,000.00		5,000.00				24,000.00		332,700.00				34,000.00		304,859.93				34,000.00		28,991.85

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		0.00												2,500.00		73.48				2,500.00		0.00				2,500.00		0.00				2,500.00		2,204.34

		1-14729		Camps Été		30,000.00								Annulation 1 semaine,				33,000.00		31,532.75				26,200.00		34,562.50				26,200.00		21,155.00				26,200.00		0.00

		1-14730		Carnaval d'Hiver		7,500.00												3,000.00		7,591.30				3,000.00		0.00				3,000.00		0.00				3,000.00		2,921.09

		1-14735		Revenus - Activites communautaires		1,000.00												2,000.00		0.00				700.00		6,930.43				700.00		8,378.44				700.00		0.00

		1-14745		Revenus - Fêtes d'automne		0.00								Witch crawl third party				5,000.00		0.00				5,000.00		8,852.34				5,000.00		230.46				5,000.00		2,726.09

		1-14760		Octroi - Services commaunautaires		5,500.00								Fete Canada et Acadie				0.00		5,000.00				0.00		23,440.00				0.00		10,300.00				0.00		17,000.00

		1-14804		Revenus Dimances accoustiques		6,000.00												10,000.00		3,182.60				10,000.00		6,282.60				10,000.00		3,460.87				10,000.00		1,073.91

				Department Totals:		50,000.00												55,500.00		47,380.13				47,400.00		80,067.87				47,400.00		43,524.77				47,400.00		25,925.43

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,500.00						50.00%		ajout un commanditaire				1,000.00		1,375.00				1,000.00		1,375.00				1,000.00		1,201.52				1,000.00		0.00

		1-14744		Inscrip. Camps Théatre		9,500.00								1 sem annulee				10,000.00		11,437.25				6,500.00		10,945.00				6,500.00		9,693.75				6,500.00		0.00

		1-14746		Octroi - Divers		6,000.00								sentier, go girls				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				0.00		0.00

				Department Totals:		17,000.00												17,000.00		12,812.25				13,500.00		12,320.00				13,500.00		10,895.27				7,500.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,000.00						60.00%		plus activites				50,000.00		49,709.99				40,000.00		56,443.81				40,000.00		26,555.68				80,300.00		8,304.14

		1-14803		Centre Multi-Location de locaux		80,000.00						6.67%						75,000.00		55,152.43				75,000.00		71,299.86				75,000.00		63,415.78				98,000.00		28,844.00

				Department Totals:		160,000.00						28.0000%						125,000.00		104,862.42				115,000.00		127,743.67				115,000.00		89,971.46				178,300.00		37,148.14

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		110,000.00						340.00%		Ass 23 = 1926$ + 10%, Tx 23 = 89869.16 + 20%				25,000.00		91,795.16				20,500.00		20,729.69				18,700.00		20,472.62				17,600.00		17,894.88

		1-26122		P.Rotary-Électricité		11,080.00						177.00%		ajout panneau $7K				4,000.00		1,754.91				3,000.00		3,731.78				3,000.00		3,666.83				3,000.00		2,543.83

		1-26123		P.Rotary-Fleurs & Paysage		8,500.00						0.00%						8,500.00		8,408.06				8,500.00		8,103.02				8,200.00		10,217.42				8,200.00		8,103.02

		1-26125		P.Rotary-Entretien et reparation		75,000.00						36.36%		Remplacement des mats				55,000.00		36,293.32				18,000.00		27,752.01				18,000.00		17,197.48				18,000.00		20,112.70

		1-26126		P.Rotary-Maintenance Gros Homard		7,500.00						4.17%						7,200.00		9,814.13				7,200.00		7,021.17				7,000.00		7,106.45				6,000.00		9,135.54

				Department Totals:		212,080.00						112.7182%						99,700.00		148,065.58				57,200.00		67,337.67				54,900.00		58,660.80				52,800.00		57,789.97

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00						0.00%						50,000.00		21,400.36				50,000.00		39,175.36				50,000.00		47,399.26				55,000.00		94,664.93

		1-26193		Centreveille/P.P.P-Electricité		8,160.00						2.00%						8,000.00		4,627.81				7,000.00		7,043.05				7,000.00		5,227.05				9,000.00		5,578.06

		1-26194		Centreville - Rep. Fontaine		35,000.00						600.00%		remise en place des marsouins $30K				5,000.00		0.00				15,000.00		0.00				15,000.00		0.00				20,000.00		16,216.47

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00						0.00%						28,000.00		25,224.17				28,000.00		30,504.10				28,000.00		22,810.48				30,000.00		19,741.33

		1-26209		Centreville/P.P.P.- Assurances &Taxes		6,400.00						-9.86%		Ass 23 = 1596 + 10%, Tx 23 = 3828.81 + 20%				7,100.00		5,424.81				10,100.00		6,784.62				10,100.00		6,679.04				9,400.00		9,350.73

				Department Totals:		127,560.00						30.0306%						98,100.00		56,677.15				110,100.00		83,507.13				110,100.00		82,115.83				123,400.00		145,551.52

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		3,000.00						20.00%						2,500.00		1,997.04				9,000.00		2,997.01				9,000.00		7,038.46				9,000.00		8,519.81

		1-26203		Maison P.P.- Electricite		510.00						2.00%						500.00		160.53				1,000.00		339.57				1,000.00		368.99				2,000.00		400.74

		1-26204		Maison P.P.- Assurances et taxes		3,200.00						-8.57%		Ass 23 = 1419.00 + 10%, Tx 23 = 1336.23 + 20%				3,500.00		2,755.23				3,500.00		2,936.25				2,900.00		2,899.79				2,700.00		2,715.48

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00						0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		521.43				1,000.00		0.00

				Department Totals:		7,710.00						2.8000%						7,500.00		4,912.80				14,500.00		6,272.83				13,900.00		10,828.67				14,700.00		11,636.03

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		882,000.00						76.87%		Ajout Rec 4, Assistant Foremean				498,661.00		0.00				318,044.00		0.00				311,808.00		0.00				305,069.00		20,659.08

		1-26101		Recreation-Temps pleins Overtime								-100.00%						36,044.00		0.00				25,000.00		0.00				24,839.00		0.00				24,231.00		0.00

		1-26102		Recreation - Temps partiels Salaires								-100.00%						10,000.00		0.00				107,902.00		0.00				105,786.00		0.00				96,728.00		5,750.64

		1-26103		Recreation - Temps partiels Overtime								0.00%						0.00		0.00				9,004.00		0.00				9,004.00		0.00				8,678.00		0.00

		1-26106		Recreation - Temps partiels Benefices								0.00%						0.00		4,707.07				14,076.00		16,371.35				14,076.00		20,008.24				13,835.00		21,527.03

		1-26107		Recreation - Temps pleins Benefices								-100.00%						76,810.00		49,354.28				52,710.00		43,581.48				52,710.00		44,136.86				52,117.00		52,182.38

		1-26109		Recreation-Formation								0.00%						0.00		6,304.22				0.00		2,473.86				0.00		8,916.66				0.00		4,223.55

		1-26110		Recreation-Vacance Prise								0.00%						0.00		25,809.05				0.00		36,797.05				0.00		17,811.98				0.00		26,860.18

		1-26111		Recreation-Maladie Prise								0.00%						0.00		13,560.66				0.00		28,085.44				0.00		26,931.93				0.00		28,753.60

		1-26112		Recreation-Surtemps Acc.Prise								0.00%						0.00		12,851.20				0.00		20,369.92				0.00		19,685.13				0.00		14,632.29

		1-26113		Recreation-Stat accumulee prises								0.00%						0.00		15,196.32				0.00		22,389.10				0.00		21,502.80				0.00		21,097.17

		1-26116		Recreation-Floating Day								0.00%						0.00		1,082.71				0.00		1,438.31				0.00		1,796.24				0.00		2,019.25

		1-26120		P.Rotary-Salaires								0.00%						0.00		9,983.32				0.00		1,259.97				0.00		13,472.74				0.00		4,680.09

		1-26158		Salaires-Fête Canada								0.00%						0.00		3,575.73				0.00		2,348.63				0.00		327.33				0.00		0.00

		1-26163		Salaires-Programmation								0.00%						0.00		14,679.37				0.00		27,841.44				0.00		29,639.50				0.00		18,288.55

		1-26165		Salaires-Administration								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		361.74

		1-26171		Salaires-Flea Market								0.00%						0.00		1,559.31				0.00		0.00				0.00		0.00				0.00		0.00

		1-26172		Recreation-Maintenance Atelier								0.00%						0.00		0.00				0.00		0.00				0.00		257.13				0.00		0.00

		1-26191		Centreville-Sal. & Ben.								0.00%						0.00		62,479.38				0.00		78,654.06				0.00		85,308.21				0.00		81,977.23

		1-26200		Maison P.P.-Sal & Ben.								0.00%						0.00		759.95				0.00		529.16				0.00		989.98				0.00		5,242.50

		1-26224		Autres Inst.- Salaires								0.00%						0.00		469.21				0.00		2,361.99				0.00		590.29				0.00		8,022.53

		1-26325		Centre Multi-Salaires-Réparations								0.00%						0.00		266.06				0.00		404.74				0.00		1,601.81				0.00		5,778.64

		1-27180		Terr.Vert- Sal & Ben.								0.00%						0.00		36,938.55				0.00		26,980.00				0.00		29,317.40				0.00		54,896.88

		1-27183		Champs Balle/Soccer-Salaires								0.00%						0.00		5,024.31				0.00		4,957.50				0.00		5,018.52				0.00		3,182.12

		1-27186		Recreation - Salaires etudiants								-100.00%						88,500.00		37,718.15				76,000.00		53,766.07				73,000.00		51,378.61				72,276.00		6,909.22

		1-27188		Terrains Jeux-Salaires								0.00%						0.00		123.58				0.00		926.03				0.00		85.16				0.00		1,191.35

		1-27201		Aréna-Salaires								0.00%						0.00		106,616.11				0.00		106,291.75				0.00		105,432.62				0.00		98,017.43

		1-27202		Aréna-Surtemps								0.00%						0.00		7,102.46				0.00		18,740.97				0.00		15,574.96				0.00		6,066.47

		1-27203		Aréna-Temps Partiel								0.00%						0.00		0.00				0.00		24,297.91				0.00		43,381.54				0.00		40,075.65

		1-27212		Arena - Telephone - On Call		40,800.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27208		Recreation-Provision Formule Maladie		3,200.00						0.00%						3,200.00		0.00				2,500.00		1,720.00				2,500.00		2,068.00				2,500.00		2,288.00

		1-27213		Salaires-Pistes cyclables								0.00%						0.00		1,723.32				0.00		20,236.50				0.00		1,040.24				0.00		4,619.32

		1-27215		Salaires-Terrain de tennis								0.00%						0.00		3,106.96				0.00		4,467.65				0.00		2,283.56				0.00		2,610.17

		1-27216		Salaires-Glissade								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		110.94

		1-27218		Salaires-Patinoires Extérieurs								0.00%						0.00		142.51				0.00		1,384.84				0.00		2,270.92				0.00		2,408.33

		1-27219		Retro - Recreation								0.00%						0.00		0.00				0.00		9,959.99				0.00		0.00				0.00		0.00

				Department Totals:		926,000.00						29.8346%						713,215.00		421,133.79				605,236.00		558,635.71				593,723.00		550,828.36				575,434.00		544,432.33

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00						0.00%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

				Department Totals:		3,000.00						0.0000%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		51,000.00						2.00%						50,000.00		32,787.42				50,000.00		45,453.86				50,500.00		46,576.88				58,200.00		50,067.44

		1-26321		Centre Multi-Assurances & Taxes		81,600.00						10.87%		Ass 23 = 12526$ + 10%, Tx 23 = 56 490.31$ + 20%				73,600.00		69,016.31				73,600.00		72,135.46				73,600.00		72,872.45				72,500.00		71,558.08

		1-26322		Centre Multi-Reparation & Entretien		160,000.00						166.67%		Changement des portes ABCD ($30K par portes)				60,000.00		44,745.01				50,000.00		30,117.86				105,000.00		163,672.08				135,000.00		132,193.82

		1-26323		Centre Multi-Propane		2,000.00						0.00%						2,000.00		987.54				500.00		1,577.03				300.00		1,334.60				300.00		238.41

		1-27496		Centre Multi-Preposes a la clientele		265,500.00						28.71%		salaires ot pension WCB + Receptionniste				206,275.00		125,160.80				180,438.00		187,628.55				176,900.00		173,692.04				170,180.00		141,843.18

		1-27497		Centre Multi-Surtemps		8,000.00						60.00%						5,000.00		12,935.57				4,000.00		8,269.15				4,000.00		6,285.39				4,000.00		2,666.03

		1-27498		Centre Multi-Fournitures de conciergerie		13,000.00						62.50%		$5K achat nouvelle machine nettoyer les planchers				8,000.00		5,549.50				8,000.00		7,831.58				8,000.00		6,271.16				8,000.00		4,754.47

		1-27499		Centre Multi-Securite/Serv. tech.		8,000.00						60.00%						5,000.00		5,899.06				750.00		4,635.00				750.00		2,430.00				1,500.00		400.00

		1-27500		Centre Multi-Telephone		5,000.00						0.00%						5,000.00		3,007.29				5,000.00		5,101.33				5,000.00		5,021.38				4,800.00		5,399.93

		1-27501		Centre Mutli-Promotion		0.00						-100.00%						4,000.00		0.00				4,000.00		774.83				4,000.00		3,373.19				4,000.00		2,673.55

		1-27502		Centre Multi-Fournitures de Bureau		15,000.00						400.00%		$12K remettre equipement a jour				3,000.00		2,489.37				3,000.00		3,175.53				3,000.00		2,678.76				3,000.00		3,297.30

		1-27507		Centre Multi-Permis,Licenses et Autres		3,000.00						20.00%						2,500.00		2,530.00				2,400.00		2,480.00				2,400.00		2,267.50				2,500.00		2,395.00

		1-27509		Centre Multi-Bar		38,000.00						90.00%						20,000.00		26,603.93				18,065.00		25,054.28				18,065.00		9,649.00				36,200.00		3,320.64

		1-27513		Centre Multi - Temps Partiel								0.00%						0.00		0.00				20,000.00		30,177.14				20,000.00		17,496.64				25,000.00		11,375.20

		1-27514		Centre Multi - Informatique		6,000.00						0.00%						6,000.00		2,196.81				6,000.00		4,382.61				6,000.00		2,670.40				4,000.00		3,964.29

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00						0.00%						5,000.00		96.50				5,000.00		3,004.96				5,000.00		980.90				5,000.00		4,259.30

		1-27516		Centre Multi-Prepose au bar		15,000.00						87.50%						8,000.00		7,778.03				7,000.00		9,702.81				7,000.00		3,589.41				15,000.00		1,934.82

		1-27541		Retro - C.Mulit		0.00						0.00%						0.00		0.00				0.00		5,421.02				0.00		0.00				0.00		0.00

				Department Totals:		676,100.00						45.9077%						463,375.00		341,783.14				437,753.00		446,923.00				489,515.00		520,861.78				549,180.00		442,341.46

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00						0.00%		projet pigeon				4,000.00		2,319.72				3,500.00		4,694.91				3,500.00		4,897.47				4,000.00		5,376.37

		1-26211		Vielle Gare-Reparations Majeures		0.00						0.00%						0.00		0.00				0.00		0.00				10,000.00		777.36				10,000.00		7,113.85

		1-26212		Vielle Gare-Assurances et Taxes		6,100.00						22.00%		Ass 23 = 1088$ +10%, Tx 23 = 4 049.11$ + 20%				5,000.00		5,137.11				5,200.00		4,804.99				5,000.00		4,904.74				4,900.00		4,854.72

		1-26214		Vieille Gare - Telephone		2,500.00						0.00%						2,500.00		1,513.67				2,500.00		2,483.13				2,400.00		2,336.65				2,300.00		2,321.16

		1-26216		Vieille Gare-Electricité		10,000.00						66.67%		ajout panneau electique ext $4K				6,000.00		2,199.38				4,000.00		5,265.89				2,000.00		5,035.53				1,600.00		2,974.07

				Department Totals:		22,600.00						29.1429%						17,500.00		11,169.88				15,200.00		17,248.92				22,900.00		17,951.75				22,800.00		22,640.17

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00						0.00%						3,500.00		2,308.78				3,500.00		3,530.38				3,500.00		3,342.58				3,000.00		3,410.49

		1-27214		Aréna-Annonces		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				14,000.00		20,277.58

		1-27217		Aréna-Informatique		5,000.00						19.05%						4,200.00		5,201.33				4,200.00		3,740.86				3,000.00		4,287.75				3,000.00		2,005.62

		1-27222		Aréna-Entretien et rep. (batiment)		100,000.00						100.00%		projet de consolider 2 contrat en 1 + plancher hall $25K +$5K mach. Plancher				50,000.00		67,511.92				50,000.00		57,274.45				50,000.00		77,524.93				65,000.00		59,046.90

		1-27223		Aréna-Assurances		17,600.00						41.37%		Ass 23 = 15 949$ + 10%				12,450.00		15,949.00				12,450.00		12,250.00				11,270.00		11,071.00				9,800.00		9,821.74

		1-27224		Aréna- Électricité		116,300.00						2.02%						114,000.00		69,937.02				114,000.00		110,300.09				114,000.00		100,857.22				114,700.00		90,856.52

		1-27228		Arena-Propane		10,000.00						0.00%						10,000.00		8,524.33				5,000.00		11,017.27				5,000.00		8,574.20				7,000.00		5,257.69

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00						0.00%		Assurance 300$				7,000.00		1,062.00				7,000.00		7,059.14				7,000.00		4,536.79				10,000.00		4,998.18

		1-27243		Arena-Entretien et rep.(usine a glace)		30,000.00						50.00%						20,000.00		15,289.32				20,000.00		17,762.79				20,000.00		51,714.76				15,000.00		26,053.78

				Department Totals:		289,400.00						30.8614%						221,150.00		185,783.70				216,150.00		222,934.98				213,770.00		261,909.23				241,500.00		221,728.50

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		150.00						-50.00%		Ass 23 = 37$ + 10%, Tx 23 = 75.77$ + 20%				300.00		112.77				360.00		232.80				360.00		223.24				360.00		352.24

		1-27181		Terrains Verts- Assurances & Taxes		3,400.00						13.33%		Ass = 0$, Tx 23 = 2 789.88$ + 20%				3,000.00		2,789.88				4,100.00		2,913.49				4,100.00		3,791.42				4,000.00		4,053.99

		1-27182		Terrains Verts - Materiel et entretien		48,500.00						781.82%		Trailer additionnel $11K, Colpron $32K (machine sel et sable pour Sentiers)				5,500.00		3,698.01				5,000.00		5,270.57				5,000.00		4,332.78				4,500.00		5,087.99

				Department Totals:		52,050.00						491.4773%						8,800.00		6,600.66				9,460.00		8,416.86				9,460.00		8,347.44				8,860.00		9,494.22

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		350.00						11.11%		LJR storage assurance 120$				315.00		118.00				315.00		311.00				280.00		281.00				250.00		248.00

		1-26217		Soccer-Entrpot LJR-Electricité		400.00						11.11%						360.00		220.38				360.00		398.14				350.00		358.48				400.00		349.24

		1-27176		Champs Balle - Entretien et reparation		49,000.00						600.00%		$21K power rake + $10K drag $5K terre $6K filets poteau				7,000.00		2,107.28				14,000.00		6,171.15				6,000.00		10,795.54				6,000.00		7,432.33

		1-27184		Ch.Balle/Soccer-Taxes et assurances		250.00						-50.00%		Ass 23 = 217$ + 10% TX voir Surface Multisport				500.00		217.00				1,120.00		416.00				900.00		1,004.48				850.00		851.48

		1-27185		Soccer - Entretien et reparation		35,000.00						169.23%		Ajout filet protection 3 sets				13,000.00		23,129.21				12,760.00		16,734.21				12,760.00		17,663.09				12,760.00		8,471.78

		1-27187		Ch.Balle-Soccer-Electricité		1,000.00						90.48%						525.00		991.97				325.00		697.04				300.00		487.01				300.00		295.12

				Department Totals:		86,000.00						296.3134%						21,700.00		26,783.84				28,880.00		24,727.54				20,590.00		30,589.60				20,560.00		17,647.95

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		10,800.00						-16.92%		Assurance $ 2 100$ + 10%, Taxe 7071.23$ + 20%				13,000.00		9,073.23				14,350.00		12,735.48				12,800.00		12,491.10				12,300.00		12,066.01

		1-27190		Terrains Jeux - Mat.&Ent.		45,000.00						125.00%		Abris parc, poubelles rouges et bac a poubelles sentiers				20,000.00		8,737.46				20,000.00		19,596.11				20,000.00		15,787.66				20,000.00		17,900.41

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00						0.00%						800.00		371.92				800.00		699.63				800.00		843.60				700.00		735.49

		1-27192		Tennis/Pickleball - Mat & Ent		20,000.00						100.00%		Ajout abris				10,000.00		1,419.64				16,000.00		11,549.51				30,000.00		43,857.49				24,000.00		16,518.88

		1-27196		Piste Cyclabe - Mat & Ent		60,000.00						50.00%		$20K support velo + MAJ maps				40,000.00		1,427.60				40,000.00		22,873.33				40,000.00		60,846.91				40,000.00		39,400.99

				Department Totals:		136,600.00						63.0072%						83,800.00		21,029.85				91,150.00		67,454.06				103,600.00		133,826.76				97,000.00		86,621.78

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		1,850.00						-73.57%		Ass 23  = 630$ + 10%, Tx 23 = 940.07$ + 20%				7,000.00		1,570.07				7,000.00		3,801.61				0.00		0.00				0.00		0.00

		1-27601		SM - Materiel et Entretien		15,000.00						0.00%						15,000.00		177.29				10,000.00		0.00				0.00		0.00				0.00		0.00

		1-27602		SM - Electricite		1,050.00						5.00%						1,000.00		0.00				1,000.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		17,900.00						-22.1739%						23,000.00		1,747.36				18,000.00		3,801.61				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		20,000.00						5.26%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

				Department Totals:		20,000.00						5.2632%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		2,500.00						0.00%						2,500.00		1,755.37				2,800.00		1,287.03				1,900.00		3,522.37				1,900.00		1,768.22

		1-27040		Véhicules - Assurances		20,700.00						21.76%		Ass 23 + 10%				17,000.00		18,746.00				15,120.00		16,685.00				13,300.00		13,466.00				11,600.00		11,604.00

		1-27041		Véhicule-Gazoline & Huile		25,000.00						0.00%						25,000.00		14,856.10				19,000.00		28,519.86				19,000.00		20,857.53				20,000.00		14,465.14

		1-27042		Véhicule- Entretien et reparations		10,000.00						0.00%						10,000.00		16,741.79				10,000.00		7,814.23				10,000.00		5,522.75				10,000.00		5,911.28

		1-27048		Ingenierie et Planification		150,000.00						15.38%		4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif				130,000.00		6,973.18				30,000.00		19,711.35				30,000.00		61,907.76				30,000.00		18,037.26

				Department Totals:		208,200.00						12.8455%						184,500.00		59,072.44				76,920.00		74,017.47				74,200.00		105,276.41				73,500.00		51,785.90

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		384,500.00						3.06%						373,088.00		152,823.44				245,507.00		256,905.66				218,515.00		228,432.11				207,796.00		217,009.91

		1-27101		Provision formule maladie		0.00						0.00%

		1-27102		Deplacement et formation		5,000.00						-44.44%						9,000.00		4,013.51				7,000.00		7,981.04				7,000.00		2,594.04				13,000.00		3,197.33

		1-27121		Serv.Comm.Direc.-Téléphone		2,500.00						66.67%						1,500.00		1,740.43				3,000.00		1,128.75				3,000.00		2,876.35				3,500.00		1,904.41

				Department Totals:		392,000.00						2.1930%						383,588.00		158,577.38				255,507.00		266,015.45				228,515.00		233,902.50				224,296.00		222,111.65

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		0.00						-100.00%						1,800.00		0.00				1,500.00		2,069.69				1,600.00		204.24				1,600.00		688.30

		1-27106		Surv. Badminton		2,500.00						56.25%		Ajout programmation Volley Ball et Ball hockey				1,600.00		185.08				1,000.00		463.96				1,000.00		0.00				1,000.00		0.00

		1-27110		Etudiants-Camps d'éte		65,000.00						0.00%						65,000.00		62,023.57				65,000.00		58,451.31				60,000.00		44,607.00				60,000.00		1,730.56

				Department Totals:		67,500.00						-1.3158%						68,400.00		62,208.65				67,500.00		60,984.96				62,600.00		44,811.24				62,600.00		2,418.86

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires		150,000.00						57.50%		voir liste detaillee				95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		150,000.00						57.4952%						95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00						0.00%						3,000.00		680.98				3,000.00		3,000.00				3,000.00		2,916.45				3,000.00		30.00

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette		0.00						-100.00%		aucune programmation				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre		5,000.00						0.00%						5,000.00		0.00				5,000.00		5,602.65				3,500.00		1,054.73				2,500.00		2,079.37

		1-27129		Jappe au Parc		3,000.00						0.00%						3,000.00		531.74				0.00		0.00				0.00		0.00				0.00		0.00

		1-27130		Activités pour Adolescents		8,000.00						166.67%		ajout prog. Reguliere adolescent $5K				3,000.00		3,000.00				3,000.00		1,870.17				3,000.00		0.00				3,000.00		0.00

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux		18,000.00						-10.00%		inclus Touch the Truck				20,000.00		6,845.74				10,000.00		5,212.05				10,000.00		10,147.39				10,000.00		10,483.39

		1-27133		Activité de la fierté		3,000.00						0.00%						3,000.00		1,913.52				0.00		0.00				0.00		0.00				0.00		0.00

		1-27136		Activité-Camps Été		27,000.00						35.00%		ajout sortie autobus comme avant pandemie				20,000.00		17,006.83				25,000.00		18,959.33				25,000.00		24,305.51				25,000.00		867.13

		1-27137		Carnaval d'Hiver		18,500.00						0.00%		programmation d'un mois				18,500.00		34,947.25				18,500.00		11,420.21				18,500.00		12,893.97				18,500.00		19,647.57

		1-27141		Reception des Bénévoles		8,000.00						220.00%		Gala de reconnaissance Benevole				2,500.00		0.00				2,500.00		250.29				2,500.00		1,048.01				2,500.00		83.43

		1-27147		Levée du Jour de l'an		0.00						-100.00%						2,000.00		0.00				2,000.00		0.00				2,000.00		0.00				2,000.00		0.00

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel		25,000.00						38.89%		changer chars allegorique				18,000.00		346.05				18,000.00		25,393.06				18,000.00		17,055.50				18,000.00		8,521.81

		1-27152		Journee Portes ouvertes		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		2,126.67

		1-27153		Activité Cabane à sucre		5,000.00						42.86%		ajouter dejeuner ecole Shediac Cape				3,500.00		3,504.22				3,500.00		0.00				3,500.00		0.00				3,500.00		811.00

		1-27156		Fete des Enfants		5,000.00						0.00%						5,000.00		2,451.39				5,000.00		10,149.41				5,000.00		1,025.56				5,000.00		4,436.38

		1-27158		Fête Halloween		7,000.00						0.00%						7,000.00		36.78				7,000.00		6,779.55				7,000.00		20.12				7,000.00		812.47

		1-27165		Marché du Dimanche		35,000.00						250.00%						10,000.00		13,996.52				10,000.00		6,807.03				4,000.00		4,060.28				4,000.00		4,503.98

		1-27234		Festival d'automne		25,000.00						38.89%		chapeau sorciere gros homard				18,000.00		880.77				18,000.00		22,046.64				18,000.00		14,818.42				18,000.00		19,158.71

		1-27239		Mur de la renommée		9,000.00						50.00%		refaire affiche vandalise				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				6,000.00		416.11

		1-27240		Deplacements Activités		0.00						-100.00%						1,000.00		0.00				1,000.00		525.33				1,000.00		0.00				1,000.00		0.00

		1-27246		Activités Congé Mars		5,000.00						0.00%						5,000.00		4,067.80				5,000.00		4,708.49				5,000.00		1,570.52				5,000.00		7,926.08

		1-27251		Journee des Sentiers		1,000.00						0.00%		promotion de sentiers 1ere sem. Juin				0.00		0.00				0.00		0.00				0.00		0.00				1,000.00		251.56

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00						0.00%						5,000.00		3,546.47				5,000.00		8,838.53				5,000.00		3,756.58				5,000.00		2,986.57

		1-27518		Dimanches Accoustiques		32,000.00						0.00%		a evaluer en 2024 si doit continuer				32,000.00		14,494.69				32,000.00		28,660.21				32,000.00		19,252.26				32,000.00		5,379.95

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		247,500.00		0.00		0.00		29.2428%						191,500.00		108,250.75				180,500.00		160,222.95				173,000.00		113,925.30				173,000.00		90,522.18

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		24,000.00						166.67%		ajout deuxieme poste				9,000.00		12,703.56				0.00		0.00				0.00		0.00				7,000.00		0.00

		1-27109		Coordonnateur/trice du Patrimoine		0.00						-100.00%						12,000.00		297.72				8,000.00		9,433.16				8,000.00		0.00				8,000.00		223.08

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre		26,000.00						13.04%						23,000.00		25,224.02				16,000.00		20,296.93				14,000.00		16,861.54				14,000.00		520.63

				Department Totals:		50,000.00						13.6364%						44,000.00		38,225.30				24,000.00		29,730.09				22,000.00		16,861.54				29,000.00		743.71

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00						0.00%						15,000.00		13,253.92				15,000.00		10,783.48				15,000.00		13,463.58				15,000.00		163.47

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00						0.00%						20,000.00		16,471.16				20,000.00		20,970.74				20,000.00		13,916.15				20,000.00		495.44

		1-27138		Celebrations - Fete Canada		40,000.00						48.15%		Dore et moteur $6K devient outils et decoration
Location equipement + dispendieux				27,000.00		35,647.37				24,000.00		32,516.29				24,000.00		25,424.70				24,000.00		15,718.89

		1-27139		Celebrations - Fête du NB		5,000.00						0.00%						5,000.00		2,838.24				3,000.00		4,703.97				3,000.00		2,894.51				3,000.00		3,101.75

		1-27140		Celebrations - Fête Acadie		15,000.00						0.00%						15,000.00		13,857.85				15,000.00		18,096.21				12,000.00		23,687.01				10,000.00		13,637.01

		1-27160		Politique culturelle		65,000.00						30.00%		Village artiste ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges				50,000.00		40,856.01				40,000.00		38,691.50				40,000.00		35,250.12				40,000.00		21,843.93

		1-27163		Maison P.P.-Activites		0.00												0.00		0.00				0.00		0.00				0.00		0.00				6,000.00		103.25

		1-27172		Dépenses - Camp Theatre		4,500.00						0.00%						4,500.00		2,852.85				2,000.00		4,521.51				2,000.00		1,394.78				2,000.00		0.00

		1-27174		Programme pour 50+		4,000.00						0.00%						4,000.00		0.00				4,000.00		0.00				4,000.00		1,122.02				4,000.00		0.00

		1-27178		Collectivité en fleurs		0.00						-100.00%						2,500.00		0.00				2,500.00		0.00				2,500.00		1,078.99				2,500.00		1,096.89

		1-27179		Les Eloizes		30,000.00						50.00%		$20K paiement 2 de 2 - $10K assistance				20,000.00		0.00				0.00		0.00				20,000.00		0.00				0.00		0.00

		1-27197		Soirée comedie		2,300.00						0.00%						2,300.00		1,064.01				2,000.00		2,269.56				2,000.00		10.06				2,000.00		1,836.25

		1-27198		Illumination Arbre de l'espoir		500.00						0.00%						500.00		0.00				500.00		0.00				500.00		34.90				500.00		715.00

		1-27210		Cérémonie Jour Souvenir		3,500.00						0.00%						3,500.00		68.05				3,500.00		4,771.83				2,500.00		5,618.00				2,500.00		7,304.78

				Department Totals:		204,800.00						20.9687%						169,300.00		126,909.46				131,500.00		137,325.09				147,500.00		123,894.82				131,500.00		66,016.66

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%						0.00		0.00				0.00		0.00				0.00		82,833.14				0.00		0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%						0.00		0.00				0.00		0.00				25,000.00		2,085.71				0.00		0.00

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%						0.00		(302.16)				150,000.00		153,732.16				0.00		0.00				0.00		0.00

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation		0.00						-100.00%		Achat Zoom Boom (ins et deinstallation pots fleurs, maint. Arbres et installations				71,000.00		20,846.77				0.00		0.00				0.00		0.00				20,000.00		18,516.93

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		1,285.83

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								-100.00%						55,000.00		0.00				0.00		0.00				0.00		0.00				30,000.00		9,615.18

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								-100.00%						300,000.00		36,708.68				0.00		239,898.74				30,000.00		680,061.85				30,000.00		0.00

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%						0.00		(0.01)				35,000.00		151,831.58				0.00		0.00				0.00		0.00

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier		25,000.00						47.06%		Trouver la vocation				17,000.00		4,849.30				35,000.00		17,415.76				0.00		0.00				0.00		0.00

		1-28297		Projets Spéciaux - Terrain de baseball		20,000.00						-69.70%		Finalisation des 2 terrains				66,000.00		4,241.92				0.00		0.00				0.00		0.00				0.00		0.00

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%						0.00		0.00				0.00		57,049.01				0.00		0.00				0.00		0.00

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		45,000.00		0.00		0.00		-91.1591%						509,000.00		66,344.50				220,000.00		619,927.25				55,000.00		764,980.70				80,000.00		29,417.94

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(3,467,250.00)		0.00		0.00		16.0520%						(2,987,669.00)		(1,658,487.84)				(2,205,003.00)		(2,108,486.61)				(2,033,220.00)		(2,502,404.69)				(2,007,527.00)		(1,809,601.35)

		Note: The items marked with ** are over budget						0.00

		Printed:						(3,467,250.00)

						474,750.00

						3,942,000.00

						(3,467,250.00)





2023

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00						0.00%						0.00		0.00				0.00		12,005.74				0.00		9,105.74				0.00		3,605.74

		1-15322		Service au Fd Eau		556,500.00						3.06%		Salaires ADM & T.P. = 4-24110 + 4-24120				540,000.00		540,000.00				507,500.00		507,500.00				507,500.00		507,500.00				507,500.00		507,500.00

				Department Totals:		556,500.00						3.0556%						540,000.00		540,000.00				507,500.00		519,505.74				507,500.00		516,605.74				507,500.00		511,105.74

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		54000						0.00%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

				Department Totals:		54,000.00						0.0000%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0		0		0		0.0000%						0		0				0		0				0		0				0		0

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices		122,000.00						3.11%		Pension & Medical				118,321.00		81,278.99				113,436.00		98,402.54				104,107.00		96,065.39				102,866.00		100,489.75

		1-23003		TP-Salaires administratif		425,600.00						29.69%		Ajout surintendants pour Installations = $87.5K				328,167.00		203,958.46				193,230.00		159,972.12				189,441.00		185,512.24				190,187.00		190,907.94

		1-23005		TP-Provision jours maladie		20,800.00						1.96%						20,400.00		0.00				21,000.00		20,699.00				21,000.00		20,846.00				21,000.00		19,044.00

		1-23018		TP-Service d'Ingénierie		400,000.00						1042.86%		Plan Transport + egout pluviaux $150K each + $100K  general				35,000.00		36,539.79				30,000.00		81,427.12				30,000.00		32,706.06				100,000.00		104,589.67

		1-23019		TP=Plan de gestion des actifs-Inventaire		100,000.00						566.67%		GIS = $50K + Plan Gestion des Actifs $50K to Start				15,000.00		3,966.15				15,000.00		28,598.94				15,000.00		7,397.15				15,000.00		5,075.79

				Department Totals:		1,068,400.00						106.6985%						516,888.00		325,743.39				372,666.00		389,099.72				359,548.00		342,526.84				429,053.00		420,107.15

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		35,000.00						-4.11%		selon reel 2023 - Valider si nouvel equipment				36,500.00		31,767.00				30,000.00		32,052.00				26,100.00		26,998.00				22,900.00		24,088.35

		1-23042		TP-Equipements - Gazoline & Huile		135,000.00						0.00%						135,000.00		74,711.93				75,000.00		121,900.45				75,000.00		77,456.94				77,000.00		63,212.21

		1-23043		TP-Equipements - Réparation & Entretien		160,000.00						38.53%		ajout 2eme mecanicien				115,500.00		98,521.15				110,000.00		135,124.28				110,000.00		116,358.45				110,000.00		107,857.00

				Department Totals:		330,000.00						14.9826%						287,000.00		205,000.08				215,000.00		289,076.73				211,100.00		220,813.39				209,900.00		195,157.56

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		8,000.00						0.00%						8,000.00		5,833.31				9,000.00		7,474.05				7,000.00		8,499.62				7,000.00		9,148.11

		1-23017		TP-Informatique		5,000.00						0.00%						5,000.00		649.75				3,000.00		1,868.41				3,000.00		4,974.54				3,000.00		2,069.14

		1-23027		COM - Outils Garage TP		14,000.00						250.00%		$10k small tools + $4K general				4,000.00		3,598.98				4,000.00		6,119.48				4,000.00		2,066.77				4,000.00		1,206.56

		1-23029		COM - Mat. & Fourn.		2,000.00						0.00%						2,000.00		1,567.67				0.00		1,649.55				0.00		0.00				0.00		0.00

		1-23091		COM - Taxes de propriete		57,600.00						1.77%		Reel 23 + 20%				56,600.00		47,978.36				54,570.00		51,473.50				53,500.00		53,293.49				53,000.00		53,103.47

		1-23092		COM - Electricite		13,000.00						0.00%						13,000.00		8,015.03				12,500.00		11,610.94				12,500.00		12,041.50				12,500.00		11,862.47

		1-23093		COM - Propane		35,500.00						0.00%						35,500.00		19,520.49				22,000.00		30,735.85				22,000.00		23,466.98				22,000.00		20,001.26

		1-23094		COM - Assurances		19,400.00						46.97%		reel 2023 + 10%				13,200.00		17,619.00				11,000.00		12,030.00				11,000.00		10,875.00				9,600.00		9,605.00

		1-23095		COM - Entretien et réparations		50,000.00						11.11%						45,000.00		44,308.48				40,000.00		76,196.20				35,000.00		43,588.09				35,000.00		37,877.31

				Department Totals:		204,500.00						12.1777%		22,200.00				182,300.00		149,091.07				156,070.00		199,157.98				148,000.00		158,805.99				146,100.00		144,873.32

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		300,000.00						50.00%						200,000.00		194,605.75				200,000.00		185,276.32				200,000.00		196,149.97				200,000.00		60,626.00

		1-23074		Réparation des Rues		225,000.00						0.00%						225,000.00		13,882.77				125,000.00		68,410.22				100,000.00		189,797.04				100,000.00		336,562.34

		1-23075		Resurfacage de routes (Patching)		225,000.00						28.57%						175,000.00		212,887.99				150,000.00		164,917.49				150,000.00		143,783.28				150,000.00		130,386.91

		1-23086		Maintenance rues-PNB		20,000.00						0.00%						20,000.00		0.00				19,500.00		15,705.60				19,000.00		19,235.20				19,000.00		19,235.20

				Department Totals:		770,000.00						24.1935%						620,000.00		421,376.51				494,500.00		434,309.63				469,000.00		548,965.49				469,000.00		546,810.45

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		25,000.00						0.00%						25,000.00		8,989.45				20,000.00		23,047.21				20,000.00		10,428.60				20,000.00		18,072.76

		1-23078		Sel & Sable		90,000.00						0.00%						90,000.00		59,305.28				85,000.00		81,318.36				85,000.00		59,215.48				90,000.00		80,672.42

		1-23081		Dommage propriété		6,000.00						0.00%						6,000.00		2,730.39				3,500.00		10,205.04				3,500.00		3,700.82				3,500.00		3,714.26

				Department Totals:		121,000.00						0.0000%						121,000.00		71,025.12				108,500.00		114,570.61				108,500.00		73,344.90				113,500.00		102,459.44

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		204,000.00						2.00%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

				Department Totals:		204,000.00						2.0000%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		10,000.00						42.86%						7,000.00		6,742.54				7,000.00		8,795.57				7,000.00		9,265.88				7,000.00		4,918.32

		1-23083		Tracage des voies de circulation		95,000.00						18.75%		Aug de 10%/annee tender agreement + $7K Divers				80,000.00		70,793.56				70,000.00		52,245.24				65,000.00		65,221.75				50,700.00		57,050.76

		1-23085		Feux de circulation - reparation		12,000.00						20.00%		depense extraordinaire 2023 $23 000 Feux circulation Parlee Beach				10,000.00		25,162.48				12,000.00		2,014.92				12,000.00		11,680.59				12,000.00		12,651.79

				Department Totals:		117,000.00						20.6186%						97,000.00		102,698.58				89,000.00		63,055.73				84,000.00		86,168.22				69,700.00		74,620.87

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		926,900.00						23.69%		Ajout 2 personnes 155 000$ (mecanicien et operateur)				749,349.00		0.00				663,429.00		0.00				623,095.00		0.00				608,841.00		33,919.87

		1-23100		TP-Salaire-Snow Plowing								0.00%						0.00		54,940.19				0.00		74,844.04				0.00		58,742.81				0.00		64,083.75

		1-23103		TP-Salaire Salting								0.00%						0.00		9,619.49				0.00		5,067.97				0.00		9,695.24				0.00		6,364.12

		1-23109		TP-Salaires Traffic Signs								0.00%						0.00		5,099.77				0.00		9,476.73				0.00		6,014.80				0.00		5,613.10

		1-23111		TP-Salaires Equipment Repair								0.00%						0.00		67,211.60				0.00		72,200.58				0.00		76,632.87				0.00		73,165.99

		1-23113		TP-Salaires Garage Maintenance								0.00%						0.00		11,090.62				0.00		16,621.08				0.00		17,016.96				0.00		12,428.42

		1-23115		TP-Salaires Street Repairs								0.00%						0.00		86,361.11				0.00		97,766.38				0.00		105,137.30				0.00		107,143.77

		1-23121		TP-Salaires-Water System								0.00%						0.00		71,783.26				0.00		102,828.35				0.00		97,470.25				0.00		94,474.92

		1-23124		TP-Salaires-Storm Sewer								0.00%						0.00		4,990.74				0.00		10,362.40				0.00		20,528.13				0.00		11,669.03

		1-23130		TP-Vacation Taken								0.00%						0.00		38,144.98				0.00		50,146.97				0.00		45,808.32				0.00		56,980.00

		1-23132		TP-O.T Accumule Taken								0.00%						0.00		25,705.67				0.00		30,451.96				0.00		29,577.67				0.00		23,215.39

		1-23134		TP-Sick Hours Taken								0.00%						0.00		63,796.38				0.00		67,367.78				0.00		47,255.27				0.00		18,739.06

		1-23137		TP-Floating Day taken								0.00%						0.00		741.46				0.00		2,667.11				0.00		2,243.56				0.00		1,999.87

		1-23138		TP-Statutory Taken								0.00%						0.00		23,406.70				0.00		37,224.86				0.00		32,457.26				0.00		30,473.08

		1-23141		TP-Retro - Travaux Public								0.00%						0.00		0.00				0.00		14,550.94				0.00		0.00				0.00		0.00

		1-23142		TP-Other Departments								0.00%						0.00		2,199.71				0.00		4,462.54				0.00		1,510.61				0.00		3,123.51

		1-23144		TP-Salaires - Formation								0.00%						0.00		8,434.14				0.00		8,555.55				0.00		12,853.39				0.00		5,194.54

		1-23150		TP-Salaires-Parc et Installations								0.00%						0.00		130.16				0.00		1,941.34				0.00		1,203.66				0.00		4,825.03

		1-24320		Ramassage branches et gazon								0.00%						0.00		23,412.24				0.00		50,760.95				0.00		32,472.57				0.00		44,183.15

				Department Totals:		926,900.00						23.6940%						749,349.00		497,068.22				663,429.00		657,297.53				623,095.00		596,620.67				608,841.00		597,596.60

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		131,000.00						2.99%						127,200.00		0.00				120,000.00		0.00				120,000.00		0.00				120,000.00		0.00

		1-23101		TP-Snow Plowing-overtime								0.00%						0.00		14,696.28				0.00		36,409.80				0.00		10,010.59				0.00		15,391.49

		1-23104		TP-Salting-Overtime								0.00%						0.00		7,545.42				0.00		10,609.39				0.00		10,963.96				0.00		12,899.65

		1-23110		TP-Traffic Signs-Overtime								0.00%						0.00		1,266.05				0.00		1,556.25				0.00		1,006.48				0.00		843.27

		1-23112		TP-Equipment-Overtime								0.00%						0.00		12,299.57				0.00		4,167.89				0.00		733.82				0.00		181.22

		1-23114		TP-Garage Maintenance-Overtime								0.00%						0.00		299.73				0.00		267.58				0.00		50.06				0.00		477.05

		1-23116		TP-Street Repairs-Overtime								0.00%						0.00		1,423.19				0.00		6,285.76				0.00		2,679.95				0.00		4,483.68

		1-23122		TP-Water System-Overtime								0.00%						0.00		13,929.84				0.00		18,210.91				0.00		13,051.42				0.00		21,470.77

		1-23125		TP-Storm Sewer-Overtime								0.00%						0.00		1,432.72				0.00		3,261.19				0.00		1,851.17				0.00		748.21

		1-23140		TP-Stanby - Telephone								0.00%						0.00		36,324.03				0.00		53,393.23				0.00		52,567.78				0.00		53,698.67

		1-23143		TP-Other Departments-Overtime								0.00%						0.00		3,887.78				0.00		5,020.59				0.00		6,263.53				0.00		1,146.43

		1-23151		TP-Surtemps-Parc et Installations								0.00%						0.00		0.00				0.00		136.49				0.00		274.73				0.00		452.81

		1-24327		Surtemps								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		123.21

				Department Totals:		131,000.00						2.9874%						127,200.00		93,104.61				120,000.00		139,319.08				120,000.00		99,453.49				120,000.00		111,916.46

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0.00		0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								-100.00%						120,000.00		114,740.94				275,000.00		211,208.91				160,000.00		156,868.06				227,000.00		226,001.11

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton		130,000.00						0.00%		2 camions 1/2 tonne				0.00		0.00				0.00		0.00				0.00		0.00				106,000.00		108,254.72

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%						0.00		0.00				0.00		0.00				0.00		521.43				48,000.00		26,276.25

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs		350,000.00						75.00%		Portion Webster non completer + nouveau				200,000.00		0.00				200,000.00		206,319.59				200,000.00		177,506.52				0.00		0.00

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%						0.00		0.00				0.00		86,180.50				0.00		0.00				0.00		0.00

		1-28302		Projet Spéciaux - 42 rue King								0.00%						0.00		1,714.05				0.00		0.00				0.00		0.00				0.00		0.00

		1-28303		Projet Spéciaux - St-Joseph								0.00%						0.00		0.00				0.00		250,903.00				0.00		0.00				0.00		0.00

				Renovation 2eme etage (Hotel de Ville)		300,000.00

				Ingenerie pour projets 2025		400,000.00

				Surface Multi Sport		400,000.00

				Department Totals:		1,580,000.00		0.00		0.00		393.7500%						320,000.00		116,454.99				475,000.00		754,612.00				360,000.00		334,896.01				381,000.00		360,532.08

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(4,842,300.00)		0.00		0.00		84.3466%						(2,626,737.00)		(1,540,762.54)				(2,310,145.00)		(2,661,259.80)				(2,096,410.00)		(2,069,085.86)				(2,159,261.00)		(2,161,095.28)

		Note: The items marked with ** are over budget						0.00

		Printed:						(4,842,300.00)

						610,500.00

						5,452,800.00

						(4,842,300.00)
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		29,000.00						1.75%						28,500.00		24,365.98				28,500.00		22,836.72				28,500.00		25,437.66				27,400.00		27,266.89

		1-22409		Divers		3,000.00												0.00		1,588.63				3,000.00		2,465.43				3,000.00		2,294.63				3,000.00		1,420.48

		1-22410		Dépenses de Voyage		4,500.00						0.00%						4,500.00		0.00				4,500.00		13.57				4,500.00		0.00				4,500.00		276.08

		1-22414		Annonces		1,000.00												0.00		838.83				1,100.00		838.83				1,100.00		766.27				1,100.00		766.27

		1-22417		Dépenses de Bureau		4,000.00						60.00%						2,500.00		1,061.47				4,000.00		2,257.93				4,000.00		3,239.01				4,000.00		3,536.74

		1-22440		Camion - Assurances & Licences		19,300.00						28.67%		Assurances 2023 + 10% = 17 500$ + 1 750.00 = 19 250$				15,000.00		17,351.00				12,100.00		14,867.00				12,100.00		11,946.00				10,700.00		10,622.00

		1-22441		Camion-Gaz & Huile		12,500.00						4.17%						12,000.00		6,773.66				9,000.00		15,790.43				9,000.00		9,464.09				9,000.00		7,253.21

		1-22442		Camion-Réparation		25,000.00						25.00%						20,000.00		11,515.18				20,000.00		20,352.86				15,000.00		23,125.32				15,000.00		11,252.39

		1-22445		Enquetes & Prev.Incendie		3,300.00						0.00%						3,300.00		100.00				3,300.00		0.00				3,300.00		1,346.69				3,300.00		1,644.05

		1-22450		Cout de l'Eau		205,000.00						0.00%						205,000.00		136,666.68				205,000.00		205,000.00				205,000.00		205,000.00				205,000.00		204,999.96

		1-22460		Association Pompiers		33,700.00						3.06%		3% augmentation				32,700.00		0.00				32,700.00		32,700.00				32,700.00		32,700.00				32,700.00		32,700.00

		1-22461		Honoraires		125,800.00						3.03%		3% augmentation				122,100.00		9,682.00				118,544.00		120,619.26				116,454.00		118,451.64				114,310.00		115,793.55

		1-22462		Habillement		25,000.00						0.00%						25,000.00		3,450.13				25,000.00		20,173.14				24,500.00		18,683.59				23,000.00		18,041.59

		1-22463		Incendie - Salaires administratifs		165,100.00						3.02%		3% augmentation				160,263.00		102,038.40				151,057.00		154,888.53				148,095.00		147,911.49				145,541.00		143,363.82

		1-22464		Téléphone		9,000.00						0.00%						9,000.00		6,430.08				9,000.00		7,197.45				9,000.00		7,650.84				9,000.00		8,120.75

		1-22465		Avertisseurs Incendie		23,000.00						-42.50%		Avons nous un contrat ?  Valley Communication				40,000.00		18,006.60				10,000.00		9,582.94				10,000.00		8,430.55				10,000.00		8,679.68

		1-22466		Formation & Perf.		6,000.00						0.00%						6,000.00		1,727.33				6,000.00		5,685.37				5,600.00		6,558.17				5,600.00		4,300.88

		1-22467		Radio		6,500.00						0.00%						6,500.00		2,189.83				6,500.00		5,215.23				6,000.00		7,464.33				6,000.00		7,370.55

		1-22469		Matériel & Equipment		21,000.00						0.00%						21,000.00		8,607.61				21,000.00		19,823.30				21,000.00		15,198.17				21,000.00		16,010.92

		1-22470		Réparation d'Équipement		11,000.00						3.77%						10,600.00		4,212.77				10,600.00		8,892.66				10,600.00		8,186.66				10,600.00		7,841.09

		1-22471		Vaccin Hep A/B		1,000.00						0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-22472		Incendie - Prov. Jours maladie		2,800.00						0.00%						2,800.00		0.00				1,500.00		2,140.00				1,500.00		1,779.00				1,500.00		1,146.00

		1-22480		Caserne-Assurances		8,800.00						10.00%		10% de plus que reel 2023				8,000.00		8,226.00				7,000.00		7,456.00				7,000.00		6,854.00				6,110.00		6,108.00

		1-22481		Caserne-Reparation & entretien		11,600.00						0.87%						11,500.00		6,118.73				11,500.00		9,944.12				11,500.00		8,976.64				11,500.00		8,917.55

		1-22482		Caserne-Electricite et Propane		30,600.00						2.00%		augmentation de 2%				30,000.00		18,736.82				23,000.00		26,190.37				23,000.00		22,748.30				23,000.00		19,935.78

		1-22483		Programme de mise en forme		3,500.00						0.00%						3,500.00		703.42				3,500.00		968.42				3,500.00		2,206.00				3,500.00		2,521.10

		1-22484		Caserne - Taxes de propriété		15,900.00						7.14%		20% d'augmentation				14,840.00		13,193.32				14,840.00		14,004.24				14,550.00		14,437.21				14,500.00		14,401.48

		1-22490		Incendie - Projet spéciaux - Equipements		25,000.00						-54.55%		Changement des Casque				55,000.00		55,255.94				55,000.00		55,247.59				55,000.00		51,213.71				55,000.00		54,492.67

				Department Totals:		831,900.00						-2.1988%						850,603.00		458,840.41				798,241.00		785,151.39				786,499.00		762,069.97				776,861.00		738,783.48

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration		0

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		0						0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer		0						0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		0						0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime		0						0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime		0						0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		0						0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux		0						0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:				0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone		0						0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion		0						0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier		0						0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants		0						0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		0						0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone		0						0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine		0						0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		0						0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone		0						0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)		0						0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		0						0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		0						0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		0						0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion		0

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté		0						0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée		0						0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages		0						0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0		0		0		0.0000%						0		0				0		0				0		0				0		0

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		0						0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada		0						0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre		0						0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres		0

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte		0						0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(831,900.00)		0.00		0.00								(850,603.00)		(458,840.41)				(903,241.00)		(885,330.85)				(841,499.00)		(762,069.97)				(844,861.00)		(807,464.16)

		Note: The items marked with ** are over budget						0.00

		Printed:						(831,900.00)

						0.00

						831,900.00

						(831,900.00)
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		107,119.00						-25.00%		Montant provenant budget province				142,826.00		83,315.58				155,040.00		155,040.00				566,210.00		575,919.00				591,983.00		603,718.00

		1-15992		Mandat		19,777,721						21.72%						16,248,723.00		9,478,421.00				11,733,744.00		11,733,744.00				10,798,537.00		10,832,530.00				10,585,231.00		10,585,232.00

		1-15996		Autres transferts gouvernementaux		0.00												0.00		0.00				0.00		0.00				0.00		361,761.57				0.00		150,500.00

				Department Totals:		19,884,840.00						21.3115%						16,391,549.00		9,561,736.58				11,888,784.00		11,888,784.00				11,364,747.00		11,770,210.57				11,177,214.00		11,339,450.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie		145,000.00						4.94%		revenus prov pour service exterieur ville				138,171.00		138,099.00				338,575.00		338,575.00				333,638.00		333,638.00				338,960.00		338,965.00

		1-13125		Incendie - Autres revenus		0.00												0.00		500.00				0.00		3,068.48				0.00		0.00				0.00		0.00

				Department Totals:		145,000.00						4.9424%						138,171.00		138,599.00				338,575.00		341,643.48				333,638.00		333,638.00				338,960.00		338,965.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars								0.00%

		1-14729		Camps Été								0.00%

		1-14730		Carnaval d'Hiver								0.00%

		1-14735		Revenus - Activites communautaires								0.00%

		1-14745		Revenus - Fêtes d'automne								0.00%

		1-14760		Octroi - Services commaunautaires								0.00%

		1-14804		Revenus Dimances accoustiques								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre								0.00%

		1-14746		Octroi - Divers								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration		10,000.00						0.00%						10,000.00		6,278.25				10,000.00		0.00				0.00		85,575.11				0.00		136,126.39

		1-15180		Permis foyer ext./ fire pit		500.00						0.00%						500.00		420.00				400.00		630.00				400.00		390.00				400.00		440.00

		1-15321		Ventes d'Actifs		10,000.00						0.00%						10,000.00		72,626.07				10,000.00		55,271.58				10,000.00		52,803.45				30,000.00		54,700.00

		1-15990		Revenus d'interets et autres		40,000.00						0.00%						40,000.00		116,728.89				30,000.00		110,320.56				21,514.00		49,172.65				79,600.00		33,429.91

		1-17200		Ajust.lieu impot foncier PVRI		0.00						-100.00%						1,785.00		1,785.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		60,500.00						-2.8659%						62,285.00		197,838.21				50,400.00		166,222.14				31,914.00		187,941.21				110,000.00		224,696.30

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00						0.00%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

				Department Totals:		1,000.00						0.0000%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

		1050		Finances

		1-19110		Surplus		42,274.00						-88.02%		Provient Grant Thornton				352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

				Department Totals:		42,274.00						-88.0200%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)

		1-21052		Dépenses-Cons. P.B.-Chevarie

		1-21053		Dépenses-Cons. P. Boudreau

		1-21054		Dépenses-Cons. G.Gallant

		1-21055		Dépenses-Cons. J.Cormier

		1-21056		Dépenses-Cons.E.O'Brien

		1-21057		Dépenses-Cons.P.Breau

		1-21058		Dépenses-Cons. S.C-Boudreau

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd

		1-21061		Dépenses -Cons. J.Despres

		1-21062		Dépenses -Cons. R.Cormier

		1-21063		Dépenses -Cons. H.McInroy

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		880,000.00						3.15%		augmentation de 3%				853,150.00		418,929.40				680,840.00		621,912.23				692,000.00		658,053.16				677,942.00		666,752.71

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie		20,400.00						20.00%						17,000.00		0.00				17,000.00		19,396.00				17,000.00		19,051.00				17,000.00		20,104.00

		1-21013		Téléphone		20,000.00						0.00%						20,000.00		13,064.42				28,000.00		25,466.87				28,000.00		25,774.55				25,000.00		27,650.83

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels		150,000.00						2.35%		Plan Strategique, Plan Municipale, E6, frais juridique				146,560.00		169,410.05				30,000.00		96,105.36				30,000.00		82,324.92				30,000.00		57,231.32

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste		35,000.00						0.00%						35,000.00		26,352.72				35,000.00		27,163.37				35,000.00		35,852.63				35,000.00		37,228.39

		1-21019		Vérification Externe		40,000.00						14.29%						35,000.00		39,849.77				37,000.00		35,830.32				37,000.00		36,865.10				31,500.00		31,181.52

		1-21020		Immeuble à Bureau-Loyer		458,000.00						27.93%		Prevision 2eme plancher 100 000				358,000.00		238,529.80				358,000.00		357,794.80				303,000.00		302,926.08				303,000.00		345,796.24

		1-21021		Franchise assurances (déductible)		20,000.00						-33.33%						30,000.00		10,284.38				10,000.00		13,630.88				10,000.00		(8,073.97)				10,000.00		20,936.21

		1-21022		Autres Services Administratifs - DSL		0.00						-100.00%						76,735.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-21023		Location d'Équipement		5,400.00						0.00%						5,400.00		817.62				5,400.00		4,076.57				5,400.00		4,485.38				5,400.00		4,076.57

		1-21024		Frais d'Évaluation		350,286.00						19.11%						294,087.00		294,087.00				157,791.00		157,791.00				140,395.00		140,395.00				137,593.00		137,593.00

		1-21031		Congrés & Délégation		0.00						0.00%						0.00		0.00				0.00		18,286.49				0.00		0.00				0.00		0.00

		1-21035		Dépenses - Directeur général		10,000.00						0.00%						10,000.00		9,000.40				7,500.00		8,647.75				7,500.00		5,468.08				15,000.00		4,189.11

		1-26223		Achats Drapeaux		4,000.00						0.00%						4,000.00		2,258.52				4,000.00		2,932.37				4,000.00		3,661.96				4,000.00		3,246.44

		1-26450		Dir. Chambre Commerce/Centre-Ville		0.00						0.00%						0.00		6,575.70				0.00		0.00				0.00		0.00				0.00		0.00

		1-26455		Salaires - Etudiants CV & CC		0.00						0.00%						0.00		2,888.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		1,993,086.00						5.7378%						1,884,932.00		1,232,047.84				1,370,531.00		1,389,034.01				1,309,295.00		1,306,783.89				1,291,435.00		1,355,986.34

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique		90,000.00						-5.26%		Reel 23 + 10%				95,000.00		88,056.00				78,059.00		73,448.00				69,690.00		67,583.00				60,600.00		60,638.00

		1-21033		Subventions		75,000.00						39.99%		A revisiter				53,575.00		32,547.55				90,975.00		82,870.25				65,000.00		55,946.60				75,780.00		39,152.91

		1-21036		Octrois - jeunes		15,000.00						0.00%		Discussion Julie et Victor				15,000.00		240.00				11,875.00		11,160.00				11,875.00		10,560.00				11,875.00		9,120.00

		1-21040		Impots Foncier Divers Terrain		16,900.00						0.42%		a revoir				16,830.00		16,594.66				15,500.00		16,533.37				15,000.00		14,991.69				8,900.00		14,695.04

				Department Totals:		196,900.00						9.1433%						180,405.00		137,438.21				196,409.00		184,011.62				161,565.00		149,081.29				157,155.00		123,605.95

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		12,000.00						20.00%		Avis Denise				10,000.00		6,128.39				9,000.00		10,901.29				9,000.00		7,404.77				9,000.00		6,149.71

		1-25020		R.H.-Cellulaire		800.00						0.00%						800.00		156.60				800.00		260.38				800.00		618.75				800.00		1,421.00

		1-25025		R.H.-Frais Association		500.00						0.00%						500.00		240.31				500.00		333.57				500.00		853.93				500.00		532.68

		1-25030		R.H.-Embauches		10,000.00						-33.33%						15,000.00		12,464.30				4,000.00		23,236.15				4,000.00		4,531.57				4,000.00		1,846.83

		1-25035		R.H.-PAE		3,000.00						0.00%		Prog. Aide employee SAGE				3,000.00		1,699.00				3,000.00		2,066.50				3,000.00		1,401.50				3,000.00		2,250.00

		1-25040		R.H.-Formation-Adm.		5,000.00						100.00%						2,500.00		1,196.69				2,500.00		1,630.61				2,500.00		2,440.27				2,500.00		513.09

		1-25045		R.H.-Formation-T.P.		10,000.00						25.00%						8,000.00		8,632.51				8,000.00		5,024.73				8,000.00		6,941.66				8,000.00		3,829.03

		1-25050		R.H.-Formation-Recreation		5,000.00						25.00%						4,000.00		3,244.36				4,000.00		1,528.93				4,000.00		2,752.73				4,000.00		2,393.63

		1-25055		R.H.-Formation-Saisonniers et Étudiants		0.00						-100.00%		Saisonniers existe plus				2,500.00		0.00				2,500.00		1,753.16				2,500.00		3,269.86				2,500.00		779.97

		1-25060		R.H.-Formation-Centre Multi.		0.00						-100.00%		a combiner avec recreation				500.00		0.00				500.00		381.45				500.00		249.12				500.00		314.26

		1-25070		R.H.-Habillement-T.P.		7,000.00						0.00%						7,000.00		5,508.79				7,000.00		4,093.28				7,000.00		6,424.87				7,000.00		5,573.02

		1-25075		R.H.-Habillement-Recreation		5,000.00						0.00%						5,000.00		1,217.31				5,000.00		3,295.39				5,000.00		3,294.91				5,000.00		2,547.88

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		0.00						-100.00%		Saisonniers existe plus				500.00		828.81				2,500.00		314.67				2,500.00		1,118.57				2,500.00		1,653.49

		1-25085		R.H.-Habillement-Centre Multi.		0.00						-100.00%		a combiner avec recreation				2,000.00		603.53				2,000.00		763.23				2,000.00		1,736.66				2,000.00		1,743.50

		1-27011		Habillement - Casual/etudiants		0.00								a enlever				0.00		323.69				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		58,300.00						-4.8940%						61,300.00		42,244.29				51,300.00		55,583.34				51,300.00		43,039.17				51,300.00		31,548.09

		2201		Police

		1-22251		Contrat- GRC		2,745,250.00						2.50%		En attente				2,678,250.00		1,339,274.50				1,498,239.00		1,498,240.00				1,463,160.00		1,463,160.00				1,425,415.00		1,425,415.00

		1-22253		Enseignes preventives		3,000.00						0.00%						3,000.00		0.00				3,000.00		66.74				3,000.00		3,549.89				3,000.00		3,398.58

		1-22254		Traverse Piétons		10,500.00						5.00%		10 mois a 1 050$				10,000.00		6,165.53				8,800.00		8,996.65				8,540.00		8,800.60				8,370.00		8,717.09

				Department Totals:		2,758,750.00						2.5081%						2,691,250.00		1,345,440.03				1,510,039.00		1,507,303.39				1,474,700.00		1,475,510.49				1,436,785.00		1,437,530.67

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie

		1-22480		Caserne-Assurances

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2		0.00						0.00%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		45,000.00						0.00%						45,000.00		19,023.18				30,000.00		45,150.31				27,000.00		26,644.61				27,000.00		33,944.82

		1-22931		Plan Mesure d'Urgence		10,000.00						0.00%		Etudiant ete misa a jour				0.00		32.18				8,600.00		18,490.98				2,600.00		28,112.02				2,600.00		48,517.19

				Department Totals:		55,000.00						22.2222%						45,000.00		19,055.36				38,600.00		63,641.29				29,600.00		54,756.63				29,600.00		82,462.01

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		45,000.00						9.76%		contrat FERO				41,000.00		19,622.45				39,900.00		38,944.28				32,560.00		34,170.12				29,600.00		28,833.66

		1-24329		Contrat d'ordures		210,000.00						5.00%		contrat FERO ( Jul 1, 2021 to Jun 30, 2024)				200,000.00		123,905.06				200,000.00		183,130.14				219,230.00		192,079.08				199,300.00		199,241.76

				Department Totals:		255,000.00						5.8091%						241,000.00		143,527.51				239,900.00		222,074.42				251,790.00		226,249.20				228,900.00		228,075.42

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		240,300.00						3.25%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

				Department Totals:		240,300.00						3.2456%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		547,400.00						6.50%						513,984.00		513,983.93				241,420.00		241,420.03				225,042.00		225,042.41				224,994.00		224,993.67

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification		0.00						-100.00%		plus en vigueur				5,000.00		1,303.40				5,000.00		3,902.00				5,000.00		5,800.00				5,000.00		3,675.00

		1-26310		CSRSE-Services Collaboratifs Régionaux		11,100.00						-17.03%						13,378.00		13,378.04				5,988.00		5,987.64				5,081.00		5,080.82				5,104.00		5,104.07

		1-26311		CSRSE - WA Transpo		0.00						0.00%						0.00		0.00				1,851.00		1,851.21				1,837.00		1,836.76				1,845.00		1,845.17

				CSRSE - Transport Regionale		9,200.00

				CSRSE - Dev. Social et Comm. Regional		25,110.00

				CSRSE - Infrs. Sportives, Recreatives + Culturelles		10,100.00

				CSRSE - Developpement Economique Regionale		(24,420.00)

				CSRSE - Promotion Touristiques Regionale		9,360.00

				CSRSE - Securite Public		3,350.00

				Department Totals:		591,200.00		0.00		0.00		0.00						532,362.00		528,665.37						253,160.88		0.00		236,960.00		237,759.99		0.00		236,943.00		235,617.91		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		500.00								Ass Reel 2023 + 10% taxes = $0				0.00		458.00				905.00		1,033.00				905.00		933.00				830.00		823.00

		1-26105		B.T.-Electricite								0.00%						0.00		0.00				1,000.00		0.00				1,000.00		0.00				2,000.00		605.78

		1-26108		B.T.-Entretien & reparation								0.00%		a discuter avec Homarus				0.00		0.00				0.00		14.41				4,000.00		5,070.75				5,000.00		4,436.63

				Department Totals:		500.00						0.0000%						0.00		458.00				1,905.00		1,047.41				5,905.00		6,003.75				7,830.00		5,865.41

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires		0.00						0.00%						0.00		9,541.54				0.00		0.00				0.00		0.00				0.00		0.00

		1-26153		Festival-Matériel		0.00						0.00%						0.00		7,189.43				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		16,730.97				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie		0.00						0.00%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue		0.00						-100.00%		Aucun nouveau budget a prendre				500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		-100.0000%						500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		3,200.00						14.29%						2,800.00		2,125.65				2,800.00		2,536.48				2,800.00		2,762.46				2,800.00		2,191.34

		1-27329		Fournitures Bureau & Autres		5,000.00						0.00%						5,000.00		241.94				5,000.00		4,888.77				5,000.00		3,616.38				5,000.00		2,756.03

		1-27330		Nouvelles Aquisitions de Livre		4,000.00						2.56%						3,900.00		3,397.19				3,900.00		3,314.00				3,900.00		6,291.24				3,900.00		3,567.21

		1-27332		Ordinateurs		5,000.00						8.11%						4,625.00		427.07				4,625.00		5,409.85				4,625.00		3,331.47				3,900.00		4,086.05

		1-27333		Site Web		750.00						0.00%						750.00		0.00				750.00		733.13				750.00		702.18				750.00		702.18

		1-27334		Programme adultes		2,500.00						0.00%						2,500.00		370.08				2,500.00		831.11				2,500.00		475.41				2,500.00		472.16

		1-27335		Programme jeunesse		8,500.00						2.41%						8,300.00		827.77				8,300.00		4,710.09				8,300.00		3,736.78				8,300.00		6,450.03

		1-27336		Frais de déplacement		1,100.00						0.00%						1,100.00		250.29				1,100.00		70.09				1,100.00		16.70				1,100.00		25.39

		1-27337		Bénévoles (appréciation)		1,500.00						8.70%						1,380.00		106.34				1,380.00		991.61				1,380.00		292.08				1,380.00		313.83

		1-27338		Prets inter-biblio-livraison		2,500.00						0.00%						2,500.00		583.00				2,500.00		1,795.02				2,500.00		1,883.37				2,500.00		1,448.50

		1-27339		Biblio-60e anniversaire bibliotheque		0.00												0.00		0.00				4,000.00		2,871.08				4,000.00		0.00				4,000.00		87.45

				Department Totals:		34,050.00						3.6372%						32,855.00		8,329.33				36,855.00		28,151.23				36,855.00		23,108.07				36,130.00		22,100.17

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00						-57.61%		Selon resolution du Conseil Developpement Economique				471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		200,000.00

		1-28256		Fonds Réserve Fonct. Général		121,220.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		30,000.00

				Department Totals:		321,220.00						-31.9207%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		230,000.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		313,449.00						-7.90%						340,353.00		340,352.00				369,234.00		366,075.53				377,058.00		385,046.37				403,400.00		400,651.27

		1-28240		Princ.Dette à Long-Terme		935,000.00						-7.06%						1,006,000.00		1,006,000.00				1,111,000.00		1,111,000.00				1,022,000.00		1,022,000.00				1,056,000.00		1,056,000.00

				Department Totals:		1,248,449.00						-7.2718%						1,346,353.00		1,346,352.00				1,480,234.00		1,477,075.53				1,399,058.00		1,407,046.37				1,459,400.00		1,456,651.27

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		150,000.00						50.00%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

				Department Totals:		150,000.00						50.0000%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

		2805		Autres

		1-28251		Escompte. sur Débentures		9,000.00						-10.00%						10,000.00		0.00				9,450.00		9,806.00				9,450.00		8,998.00				9,450.00		9,449.00

		1-28252		Frais Bancaire		20,300.00						1.50%						20,000.00		13,179.27				20,000.00		20,360.47				20,000.00		16,507.39				20,000.00		14,052.72

		1-28300		Mauvaise Créances								0.00%						0.00		0.00				0.00		29,412.67				0.00		12,865.82				0.00		4,157.10

				Department Totals:		29,300.00						-2.3333%						30,000.00		13,179.27				29,450.00		59,579.14				29,450.00		38,371.21				29,450.00		27,658.82

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		400,000.00						-20.00%						500,000.00		136,559.38				335,900.00		54,502.79				0.00		0.00				431,030.00		376,157.18

		1-28257		Projets speciaux - Strategie Verte		35,000.00						0.00%		Ecovision				35,000.00		15,300.00				25,000.00		25,000.00				25,000.00		40,347.58				25,000.00		71,431.15

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		435,000.00						-18.6916%						535,000.00		151,859.38				360,900.00		79,502.79				25,000.00		40,347.58				456,030.00		447,588.33

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%						0.00		0.00				0.00		0.00				0.00		14,295.39				0.00		0.00

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%						0.00		0.00				0.00		0.00				40,000.00		89,731.43				0.00		0.00

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%						0.00		0.00				38,000.00		8,694.32				0.00		0.00				0.00		0.00

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville		0.00						0.00%						0.00		0.00				0.00		0.00				636,404.00		241,573.72				0.00		39,680.82

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				38,000.00		8,694.32				676,404.00		345,600.54				0.00		39,680.82

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction		0.00						-100.00%		Voir revenus section Urbanisme et Autres				14,904.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-30001		Surplus		26,011.00						-20.46%		Attend info province				32,701.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		26,011.00						-45.3608%						47,605.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence		0.00						-100.00%		Voir Autres Services de Protection				4,405.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31002		Animal Control/Contrôle d'animaux		6,410.00						1.01%						6,346.00		3,173.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31003		Street Lighting / Éclairage des Rues		44,625.00						2.00%						43,750.00		20,770.68				0.00		0.00				0.00		0.00				0.00		0.00

		1-31010		Solid Waste Management - Admin		3,700.00						1.31%						3,652.00		1,826.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31011		Garbage Collection / Cueillette des déchets		129,500.00						0.95%						128,278.00		64,139.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		184,235.00						-1.1779%						186,431.00		89,908.68				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								-100.00%						1,575.00		1,175.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32001		CC - Telephone Charges								-100.00%						1,838.00		1,061.96				0.00		0.00				0.00		0.00				0.00		0.00

		1-32002		CC - Liability Insurance								-100.00%						1,365.00		1,301.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32003		CC - Repair & Maintenance								-100.00%						12,999.00		27,624.51				0.00		0.00				0.00		0.00				0.00		0.00

		1-32004		CC - Cleaning Supplies								-100.00%						210.00		26.30				0.00		0.00				0.00		0.00				0.00		0.00

		1-32005		CC - Lights & Power								-100.00%						12,600.00		7,818.39				0.00		0.00				0.00		0.00				0.00		0.00

		1-32006		CC - Insurance Building & Content								-100.00%						2,940.00		3,085.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32007		CC - Property Taxes								-100.00%						630.00		463.75				0.00		0.00				0.00		0.00				0.00		0.00

		1-32008		CC - Cleaning Services								-100.00%						5,250.00		2,950.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32009		CC - General Supplies								-100.00%						15,750.00		277.21				0.00		0.00				0.00		0.00				0.00		0.00

		1-32010		CC - Snow Removal								-100.00%						5,250.00		4,150.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32011		CC - Garbage Collection								-100.00%						3,150.00		1,577.14				0.00		0.00				0.00		0.00				0.00		0.00

		1-32012		CC - Equipment Repair		70,000.00						2566.67%						2,625.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		70,000.00						5.7689%						66,182.00		51,510.26				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition		0.00						-100.00%		Voir revenus section Urbanisme et Autres				22,178.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-40001		Surplus LSD		41,614.00						-19.03%		attend info province				51,393.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		41,614.00						-43.4370%						73,571.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention		0.00						-100.00%		Voir Autres Services Administration				5,000.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41002		Emergency Measures - Mesures d'urgence		0.00						-100.00%		Voir Autres Services de Protection				6,555.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41003		Animal Control/Contrôle d'animaux		8,735.00						0.99%						8,649.00		4,324.50				0.00		0.00				0.00		0.00				0.00		0.00

		1-41004		Street Lighting/Éclairage de Rues		93,000.00												91,000.00		41,582.16				0.00		0.00				0.00		0.00				0.00		0.00

		1-41005		Solid Waste Management - Admin		5,500.00						1.21%						5,434.00		2,717.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41006		Garbage Collection / Cueillette des déchets		189,000.00						0.98%						187,170.00		93,585.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		296,235.00						-2.4927%						303,808.00		142,208.66				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		11,283,714.00		0.00		0.00		43.1445%						7,882,745.00		4,214,936.81				7,192,601.00		7,335,007.14				6,073,591.00		6,420,184.27				6,038,688.00		6,234,375.81

								0.00

								11,283,714.00

						20,133,614.00

						8,849,900.00

						11,283,714.00

						0.00





2020

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2023 To December 31,2023

												Expense / Income Report - By Department

																				Percentage Used

		Account				Name		Budget				Actual				Available

		4-14410				Vente d'Eau Potable		1,768,644.00				1,913,255.38				(144,611.38)				108.18		**

		4-14420				Escomptes		0.00				(152,553.65)				152,553.65				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		75,000.00				95,502.45				(20,502.45)				127.34		**

		4-19099				Autres Revenus		20,000.00				14,340.00				5,660.00				71.70

		4-19110				Surplus		582,596.00				0.00				582,596.00				0.00

		4-24110				Administration		275,000.00				183,333.32				91,666.68				66.67

		4-24120				Travaux Publique		265,000.00				176,666.68				88,333.32				66.67

		4-24130				Bornes fontaines - Entretien		10,000.00				3,982.77				6,017.23				39.83

		4-24140				Rep. des Tuyaux		25,000.00				17,984.59				7,015.41				71.94

		4-24145				Frais d'ingenierie		15,000.00				10,783.89				4,216.11				71.89

		4-24146				Programme de rincage unidirectionnel		26,000.00				20,127.20				5,872.80				77.41

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		90,000.00				46,537.17				43,462.83				51.71

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		8,400.00				16,955.63				(8,555.63)				201.85		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		40,000.00				6,091.51				33,908.49				15.23

		4-24175				Usine Trait.-Electricité		25,500.00				16,484.79				9,015.21				64.65

		4-24176				Usine Trait.-Ass. & Tax		12,000.00				20,440.64				(8,440.64)				170.34		**

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				13,393.81				16,606.19				44.65

		4-24178				Chorination		5,000.00				4,873.87				126.13				97.48

		4-24180				Formation & Conference		5,000.00				3,463.28				1,536.72				69.27

		4-24189				Frais Service NB/Machine Débit		30,000.00				29,207.31				792.69				97.36

		4-24191				Echantillon Eau Potable		15,000.00				10,762.84				4,237.16				71.75

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		53,341.00				53,340.00				1.00				100.00

		4-28130				Principal Dette Long Terme		301,000.00				301,000.00				0.00				100.00

		4-28162				Capital - Dev Puits rue Bellevue		300,000.00				376,103.44				(76,103.44)				125.37		**

		4-28164				Capital - Installation Flow Meter		0.00				461.62				(461.62)				0.00

		4-28167				Développement Économique		0.00				295,390.00				(295,390.00)				0.00

		4-28168				Capital - Greenwood Loop		250,000.00				5,735.73				244,264.27				2.29

		4-28169				Capital - Pleasant/Centennial/Seaman		725,000.00				0.00				725,000.00				0.00

		4-28170				Capital - ABB VFD & Sine Wave Filter Well #9		25,000.00				0.00				25,000.00				0.00

		4-28251				Escompte sur Obligations		2,643.00				0.00				2,643.00				0.00

		4-28252				Mauvaises Creances		10,000.00				0.00				10,000.00				0.00

		4-28254				Reserve-Capital Eau		87,356.00				0.00				87,356.00				0.00

						Department Totals:		0.00				462,424.09				(462,424.09)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		142,826.00				83,315.58				59,510.42				58.33

		1-15992				Mandat		16,248,723.00				9,478,421.00				6,770,302.00				58.33

						Department Totals:		16,391,549.00				9,561,736.58				6,829,812.42				58.33

		0300				T.P. REVENUES

		1-15322				Service au Fd Eau		540,000.00				540,000.00				0.00				100.00

						Department Totals:		540,000.00				540,000.00				0.00				100.00

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				0.00				54,000.00				0.00

						Department Totals:		54,000.00				0.00				54,000.00				0.00

		1000				Incendie

		1-13124				Incendie		138,171.00				138,099.00				72.00				99.95

		1-13125				Incendie - Autres revenus		0.00				500.00				(500.00)				0.00

						Department Totals:		138,171.00				138,599.00				(428.00)				100.31

		1011				Loisirs

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				3,215.63				1,784.37				64.31

		1-14713				Arena-Commanditaires		27,000.00				0.00				27,000.00				0.00

		1-14715				Aréna-Loyer		166,200.00				84,546.09				81,653.91				50.87

		1-14720				Arena - Hockey Hors saison		31,000.00				35,341.10				(4,341.10)				114.00		**

						Department Totals:		229,200.00				123,102.82				106,097.18				53.71

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				37,161.00				4,639.00				88.90

		1-14623				Octrois - Salaires etudiants installation		10,000.00				0.00				10,000.00				0.00

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				5,000.00				(5,000.00)				0.00

						Department Totals:		52,800.00				42,161.00				10,639.00				79.85

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				73.48				2,426.52				2.94

		1-14729				Camps Été		33,000.00				31,532.75				1,467.25				95.55

		1-14730				Carnaval d'Hiver		3,000.00				7,591.30				(4,591.30)				253.04		**

		1-14735				Revenus - Activites communautaires		2,000.00				0.00				2,000.00				0.00

		1-14745				Revenus - Fêtes d'automne		5,000.00				0.00				5,000.00				0.00

		1-14760				Octroi - Services commaunautaires		0.00				5,000.00				(5,000.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				3,182.60				6,817.40				31.83

						Department Totals:		55,500.00				47,380.13				8,119.87				85.37

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		10,000.00				11,437.25				(1,437.25)				114.37		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		17,000.00				12,812.25				4,187.75				75.37

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		50,000.00				49,709.99				290.01				99.42

		1-14803				Centre Multi-Location de locaux		75,000.00				55,152.43				19,847.57				73.54

						Department Totals:		125,000.00				104,862.42				20,137.58				83.89

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				90.00				410.00				18.00

						Department Totals:		500.00				90.00				410.00				18.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				6,278.25				3,721.75				62.78

		1-15180				Permis foyer ext./ fire pit		500.00				420.00				80.00				84.00

		1-15321				Ventes d'Actifs		10,000.00				72,626.07				(62,626.07)				726.26		**

		1-15990				Revenus d'interets et autres		40,000.00				116,728.89				(76,728.89)				291.82		**

		1-17200				Ajust.lieu impot foncier PVRI		1,785.00				1,785.00				0.00				100.00

						Department Totals:		62,285.00				197,838.21				(135,553.21)				317.63

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		250,000.00				446,901.37				(196,901.37)				178.76		**

						Department Totals:		260,000.00				446,901.37				(186,901.37)				171.89

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				360.00				640.00				36.00

						Department Totals:		1,000.00				360.00				640.00				36.00

		1050				Finances

		1-19110				Surplus		352,872.00				0.00				352,872.00				0.00

						Department Totals:		352,872.00				0.00				352,872.00				0.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		65,494.00				45,162.78				20,331.22				68.96

		1-21003				Conseillers-Honoraires		275,588.00				186,966.38				88,621.62				67.84

		1-21004				Autres Frais Legislatif		45,000.00				35,861.99				9,138.01				79.69

		1-21050				Dépenses-Maire		0.00				5,624.94				(5,624.94)				0.00

		1-21051				Dépenses-Maire suppléant(e)		0.00				534.01				(534.01)				0.00

		1-21052				Dépenses-Cons. P.B.-Chevarie		0.00				7.97				(7.97)				0.00

		1-21053				Dépenses-Cons. P. Boudreau		0.00				736.36				(736.36)				0.00

		1-21054				Dépenses-Cons. G.Gallant		0.00				402.97				(402.97)				0.00

		1-21055				Dépenses-Cons. J.Cormier		0.00				1,245.75				(1,245.75)				0.00

		1-21056				Dépenses-Cons.E.O'Brien		0.00				1,079.77				(1,079.77)				0.00

		1-21057				Dépenses-Cons.P.Breau		0.00				560.94				(560.94)				0.00

		1-21058				Dépenses-Cons. S.C-Boudreau		0.00				645.14				(645.14)				0.00

		1-21059				Congres & Deleg.-Législatifs		20,000.00				17,471.73				2,528.27				87.36

		1-21060				Dépenses -Cons. M.Lloyd		0.00				621.06				(621.06)				0.00

		1-21061				Dépenses -Cons. J.Despres		0.00				926.84				(926.84)				0.00

		1-21062				Dépenses -Cons. R.Cormier		0.00				705.27				(705.27)				0.00

		1-21063				Dépenses -Cons. H.McInroy		0.00				855.23				(855.23)				0.00

						Department Totals:		(406,082.00)				299,409.13				106,672.87				(73.73)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		853,150.00				418,929.40				434,220.60				49.10

		1-21011				Informatique		75,000.00				53,728.56				21,271.44				71.64

		1-21012				Provision jours maladie		17,000.00				0.00				17,000.00				0.00

		1-21013				Téléphone		20,000.00				13,064.42				6,935.58				65.32

		1-21014				Annonces		12,250.00				2,769.08				9,480.92				22.60

		1-21015				Honoraires professionnels		146,560.00				169,410.05				(22,850.05)				115.59		**

		1-21016				Frais d'Association		20,000.00				24,231.61				(4,231.61)				121.16		**

		1-21017				Bureau, Papeterie & Poste		35,000.00				26,352.72				8,647.28				75.29

		1-21019				Vérification Externe		35,000.00				39,849.77				(4,849.77)				113.86		**

		1-21020				Immeuble à Bureau-Loyer		358,000.00				238,529.80				119,470.20				66.63

		1-21021				Franchise assurances (déductible)		30,000.00				10,284.38				19,715.62				34.28

		1-21022				Autres Services Administratifs - DSL		76,735.00				0.00				76,735.00				0.00

		1-21023				Location d'Équipement		5,400.00				817.62				4,582.38				15.14

		1-21024				Frais d'Évaluation		294,087.00				294,087.00				0.00				100.00

		1-21035				Dépenses - Directeur général		10,000.00				9,000.40				999.60				90.00

		1-26223				Achats Drapeaux		4,000.00				2,258.52				1,741.48				56.46

		1-26450				Dir. Chambre Commerce/Centre-Ville		0.00				6,575.70				(6,575.70)				0.00

		1-26455				Salaires - Etudiants CV & CC		0.00				2,888.06				(2,888.06)				0.00

		1-27116				Site Web et médias sociaux		7,500.00				4,013.97				3,486.03				53.52

						Department Totals:		(1,999,682.00)				1,316,791.06				682,890.94				(65.85)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				35,081.84				(10,081.84)				140.33		**

		1-21030				Arrêtés Municipaux		2,500.00				521.73				1,978.27				20.87

		1-21032				Assurance Publique		95,000.00				88,056.00				6,944.00				92.69

		1-21033				Subventions		53,575.00				32,547.55				21,027.45				60.75

		1-21036				Octrois - jeunes		15,000.00				240.00				14,760.00				1.60

		1-21040				Impots Foncier Divers Terrain		16,830.00				16,594.66				235.34				98.60

						Department Totals:		(207,905.00)				173,041.78				34,863.22				(83.23)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		10,000.00				6,128.39				3,871.61				61.28

		1-25020				R.H.-Cellulaire		800.00				156.60				643.40				19.58

		1-25025				R.H.-Frais Association		500.00				240.31				259.69				48.06

		1-25030				R.H.-Embauches		15,000.00				12,464.30				2,535.70				83.10

		1-25035				R.H.-PAE		3,000.00				1,699.00				1,301.00				56.63

		1-25040				R.H.-Formation-Adm.		2,500.00				1,196.69				1,303.31				47.87

		1-25045				R.H.-Formation-T.P.		8,000.00				8,632.51				(632.51)				107.91		**

		1-25050				R.H.-Formation-Recreation		4,000.00				3,244.36				755.64				81.11

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				0.00				2,500.00				0.00

		1-25060				R.H.-Formation-Centre Multi.		500.00				0.00				500.00				0.00

		1-25070				R.H.-Habillement-T.P.		7,000.00				5,508.79				1,491.21				78.70

		1-25075				R.H.-Habillement-Recreation		5,000.00				1,217.31				3,782.69				24.35

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		500.00				828.81				(328.81)				165.76		**

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				603.53				1,396.47				30.18

		1-27011				Habillement - Casual/etudiants		0.00				323.69				(323.69)				0.00

						Department Totals:		(61,300.00)				42,244.29				19,055.71				(68.91)

		2201				Police

		1-22251				Contrat- GRC		2,678,250.00				1,339,274.50				1,338,975.50				50.01

		1-22253				Enseignes preventives		3,000.00				0.00				3,000.00				0.00

		1-22254				Traverse Piétons		10,000.00				6,165.53				3,834.47				61.66

						Department Totals:		(2,691,250.00)				1,345,440.03				1,345,809.97				(49.99)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				24,365.98				4,134.02				85.49

		1-22409				Divers		0.00				1,588.63				(1,588.63)				0.00

		1-22410				Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414				Annonces		0.00				838.83				(838.83)				0.00

		1-22417				Dépenses de Bureau		2,500.00				1,061.47				1,438.53				42.46

		1-22440				Camion - Assurances & Licences		15,000.00				17,351.00				(2,351.00)				115.67		**

		1-22441				Camion-Gaz & Huile		12,000.00				6,773.66				5,226.34				56.45

		1-22442				Camion-Réparation		20,000.00				11,515.18				8,484.82				57.58

		1-22445				Enquetes & Prev.Incendie		3,300.00				100.00				3,200.00				3.03

		1-22450				Cout de l'Eau		205,000.00				136,666.68				68,333.32				66.67

		1-22460				Association Pompiers		32,700.00				0.00				32,700.00				0.00

		1-22461				Honoraires		122,100.00				9,682.00				112,418.00				7.93

		1-22462				Habillement		25,000.00				3,450.13				21,549.87				13.80

		1-22463				Incendie - Salaires administratifs		160,263.00				102,038.40				58,224.60				63.67

		1-22464				Téléphone		9,000.00				6,430.08				2,569.92				71.45

		1-22465				Avertisseurs Incendie		40,000.00				18,006.60				21,993.40				45.02

		1-22466				Formation & Perf.		6,000.00				1,727.33				4,272.67				28.79

		1-22467				Radio		6,500.00				2,189.83				4,310.17				33.69

		1-22469				Matériel & Equipment		21,000.00				8,607.61				12,392.39				40.99

		1-22470				Réparation d'Équipement		10,600.00				4,212.77				6,387.23				39.74

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		2,800.00				0.00				2,800.00				0.00

		1-22480				Caserne-Assurances		8,000.00				8,226.00				(226.00)				102.83		**

		1-22481				Caserne-Reparation & entretien		11,500.00				6,118.73				5,381.27				53.21

		1-22482				Caserne-Electricite et Propane		30,000.00				18,736.82				11,263.18				62.46

		1-22483				Programme de mise en forme		3,500.00				703.42				2,796.58				20.10

		1-22484				Caserne - Taxes de propriété		14,840.00				13,193.32				1,646.68				88.90

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,255.94				(255.94)				100.47		**

						Department Totals:		(850,603.00)				458,840.41				391,762.59				(53.94)

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		45,000.00				19,023.18				25,976.82				42.27

		1-22931				Plan Mesure d'Urgence		0.00				32.18				(32.18)				0.00

						Department Totals:		(45,000.00)				19,055.36				25,944.64				(42.35)

		2302				TP Administration

		1-23002				TP-Benefices		118,321.00				81,278.99				37,042.01				68.69

		1-23003				TP-Salaires administratif		328,167.00				203,958.46				124,208.54				62.15

		1-23005				TP-Provision jours maladie		20,400.00				0.00				20,400.00				0.00

		1-23018				TP-Service d'Ingénierie		35,000.00				36,539.79				(1,539.79)				104.40		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				3,966.15				11,033.85				26.44

						Department Totals:		(516,888.00)				325,743.39				191,144.61				(63.02)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		36,500.00				31,767.00				4,733.00				87.03

		1-23042				TP-Equipements - Gazoline & Huile		135,000.00				74,711.93				60,288.07				55.34

		1-23043				TP-Equipements - Réparation & Entretien		115,500.00				98,521.15				16,978.85				85.30

						Department Totals:		(287,000.00)				205,000.08				81,999.92				(71.43)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		8,000.00				5,833.31				2,166.69				72.92

		1-23017				TP-Informatique		5,000.00				649.75				4,350.25				13.00

		1-23027				COM - Outils Garage TP		4,000.00				3,598.98				401.02				89.97

		1-23029				COM - Mat. & Fourn.		2,000.00				1,567.67				432.33				78.38

		1-23091				COM - Taxes de propriete		56,600.00				47,978.36				8,621.64				84.77

		1-23092				COM - Electricite		13,000.00				8,015.03				4,984.97				61.65

		1-23093				COM - Propane		35,500.00				19,520.49				15,979.51				54.99

		1-23094				COM - Assurances		13,200.00				17,619.00				(4,419.00)				133.48		**

		1-23095				COM - Entretien et réparations		45,000.00				44,308.48				691.52				98.46

						Department Totals:		(182,300.00)				149,091.07				33,208.93				(81.78)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				194,605.75				5,394.25				97.30

		1-23074				Réparation des Rues		225,000.00				13,882.77				211,117.23				6.17

		1-23075				Resurfacage de routes (Patching)		175,000.00				212,887.99				(37,887.99)				121.65		**

		1-23086				Maintenance rues-PNB		20,000.00				0.00				20,000.00				0.00

						Department Totals:		(620,000.00)				421,376.51				198,623.49				(67.96)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		25,000.00				8,989.45				16,010.55				35.96

		1-23078				Sel & Sable		90,000.00				59,305.28				30,694.72				65.89

		1-23081				Dommage propriété		6,000.00				2,730.39				3,269.61				45.51

						Department Totals:		(121,000.00)				71,025.12				49,974.88				(58.70)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		200,000.00				99,199.97				100,800.03				49.60

						Department Totals:		(200,000.00)				99,199.97				100,800.03				(49.60)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				6,742.54				257.46				96.32

		1-23083				Tracage des voies de circulation		80,000.00				70,793.56				9,206.44				88.49

		1-23085				Feux de circulation - reparation		10,000.00				25,162.48				(15,162.48)				251.62		**

						Department Totals:		(97,000.00)				102,698.58				(5,698.58)				(105.87)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		749,349.00				0.00				749,349.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				54,940.19				(54,940.19)				0.00

		1-23103				TP-Salaire Salting		0.00				9,619.49				(9,619.49)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				5,099.77				(5,099.77)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				67,211.60				(67,211.60)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				11,090.62				(11,090.62)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				86,361.11				(86,361.11)				0.00

		1-23121				TP-Salaires-Water System		0.00				71,783.26				(71,783.26)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				4,990.74				(4,990.74)				0.00

		1-23130				TP-Vacation Taken		0.00				38,144.98				(38,144.98)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				25,705.67				(25,705.67)				0.00

		1-23134				TP-Sick Hours Taken		0.00				63,796.38				(63,796.38)				0.00

		1-23137				TP-Floating Day taken		0.00				741.46				(741.46)				0.00

		1-23138				TP-Statutory Taken		0.00				23,406.70				(23,406.70)				0.00

		1-23142				TP-Other Departments		0.00				2,199.71				(2,199.71)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,434.14				(8,434.14)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				130.16				(130.16)				0.00

		1-24320				Ramassage branches et gazon		0.00				23,412.24				(23,412.24)				0.00

						Department Totals:		(749,349.00)				497,068.22				252,280.78				(66.33)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		127,200.00				0.00				127,200.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				14,696.28				(14,696.28)				0.00

		1-23104				TP-Salting-Overtime		0.00				7,545.42				(7,545.42)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,266.05				(1,266.05)				0.00

		1-23112				TP-Equipment-Overtime		0.00				12,299.57				(12,299.57)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				299.73				(299.73)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				1,423.19				(1,423.19)				0.00

		1-23122				TP-Water System-Overtime		0.00				13,929.84				(13,929.84)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				1,432.72				(1,432.72)				0.00

		1-23140				TP-Stanby - Telephone		0.00				36,324.03				(36,324.03)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				3,887.78				(3,887.78)				0.00

						Department Totals:		(127,200.00)				93,104.61				34,095.39				(73.20)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		41,000.00				19,622.45				21,377.55				47.86

		1-24329				Contrat d'ordures		200,000.00				123,905.06				76,094.94				61.95

						Department Totals:		(241,000.00)				143,527.51				97,472.49				(59.55)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		232,746.00				232,746.45				(0.45)				100.00

						Department Totals:		(232,746.00)				232,746.45				(0.45)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		513,984.00				513,983.93				0.07				100.00

		1-26303				Agent d'application des arretes		80,000.00				63,436.39				16,563.61				79.30

		1-26304				Depenses - Application des arrêtés		0.00				477.36				(477.36)				0.00

		1-26309				Comite de revision et planification		5,000.00				1,303.40				3,696.60				26.07

		1-26310				CSRSE-Services Collaboratifs Régionaux		13,378.00				13,378.04				(0.04)				100.00

						Department Totals:		(612,362.00)				592,579.12				19,782.88				(96.77)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		168,456.00				124,351.26				44,104.74				73.82

		1-26402				Devel.Econ.- Provision Jours maladie		1,500.00				0.00				1,500.00				0.00

		1-26403				Devel.Econ.-Telephone		1,500.00				953.04				546.96				63.54

		1-26405				Devel.Econ.-Congres & Formation		25,000.00				8,394.39				16,605.61				33.58

		1-26406				Devel.Econ.- Frais Associations		3,000.00				1,163.69				1,836.31				38.79

		1-26409				Devel.Econ-Promotion		10,000.00				63.30				9,936.70				0.63

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		380,000.00				344,668.09				35,331.91				90.70

		1-26411				Devel.Econ.-Services professionnels		30,000.00				0.00				30,000.00				0.00

		1-26425				Paysage linguistique		20,000.00				0.00				20,000.00				0.00

		1-26430				Programme d'incitatif commercial		170,000.00				68,220.91				101,779.09				40.13

						Department Totals:		(809,456.00)				547,814.68				261,641.32				(67.68)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		0.00				458.00				(458.00)				0.00

						Department Totals:		0.00				458.00				(458.00)				0.00

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		25,000.00				91,795.16				(66,795.16)				367.18		**

		1-26122				P.Rotary-Électricité		4,000.00				1,754.91				2,245.09				43.87

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,408.06				91.94				98.92

		1-26125				P.Rotary-Entretien et reparation		55,000.00				36,293.32				18,706.68				65.99

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				9,814.13				(2,614.13)				136.31		**

						Department Totals:		(99,700.00)				148,065.58				(48,365.58)				(148.51)

		2607				Autres Activités

		1-26150				Festival-Salaires		0.00				9,541.54				(9,541.54)				0.00

		1-26153				Festival-Matériel		0.00				7,189.43				(7,189.43)				0.00

						Department Totals:		0.00				16,730.97				(16,730.97)				0.00

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				21,400.36				28,599.64				42.80

		1-26193				Centreveille/P.P.P-Electricité		8,000.00				4,627.81				3,372.19				57.85

		1-26194				Centreville - Rep. Fontaine		5,000.00				0.00				5,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				25,224.17				2,775.83				90.09

		1-26209				Centreville/P.P.P.- Assurances &Taxes		7,100.00				5,424.81				1,675.19				76.41

						Department Totals:		(98,100.00)				56,677.15				41,422.85				(57.77)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		2,500.00				1,997.04				502.96				79.88

		1-26203				Maison P.P.- Electricite		500.00				160.53				339.47				32.11

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,755.23				744.77				78.72

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(7,500.00)				4,912.80				2,587.20				(65.50)

		2611				Autres Installations

		1-26222				Salaires-Inspec. et entretien		0.00				0.00				(234.10)				0.00

						Department Totals:		0.00				0.00				(234.10)				0.00

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		498,661.00				0.00				498,661.00				0.00

		1-26101				Recreation-Temps pleins Overtime		36,044.00				0.00				36,044.00				0.00

		1-26102				Recreation - Temps partiels Salaires		10,000.00				0.00				10,000.00				0.00

		1-26106				Recreation - Temps partiels Benefices		0.00				4,707.07				(4,707.07)				0.00

		1-26107				Recreation - Temps pleins Benefices		76,810.00				49,354.28				27,455.72				64.26

		1-26109				Recreation-Formation		0.00				6,304.22				(6,304.22)				0.00

		1-26110				Recreation-Vacance Prise		0.00				25,809.05				(25,809.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				13,560.66				(13,560.66)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				12,851.20				(12,851.20)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				15,196.32				(15,196.32)				0.00

		1-26116				Recreation-Floating Day		0.00				1,082.71				(1,082.71)				0.00

		1-26120				P.Rotary-Salaires		0.00				9,983.32				(9,983.32)				0.00

		1-26158				Salaires-Fête Canada		0.00				3,575.73				(3,575.73)				0.00

		1-26163				Salaires-Programmation		0.00				14,679.37				(14,679.37)				0.00

		1-26171				Salaires-Flea Market		0.00				1,559.31				(1,559.31)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				62,479.38				(62,479.38)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				759.95				(759.95)				0.00

		1-26224				Autres Inst.- Salaires		0.00				469.21				(469.21)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				266.06				(266.06)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				36,938.55				(36,938.55)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				5,024.31				(5,024.31)				0.00

		1-27186				Recreation - Salaires etudiants		88,500.00				37,718.15				50,781.85				42.62

		1-27188				Terrains Jeux-Salaires		0.00				123.58				(123.58)				0.00

		1-27201				Aréna-Salaires		0.00				106,616.11				(106,616.11)				0.00

		1-27202				Aréna-Surtemps		0.00				7,102.46				(7,102.46)				0.00

		1-27208				Recreation-Provision Formule Maladie		3,200.00				0.00				3,200.00				0.00

		1-27213				Salaires-Pistes cyclables		0.00				1,723.32				(1,723.32)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				3,106.96				(3,106.96)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				142.51				(142.51)				0.00

						Department Totals:		(713,215.00)				421,367.89				292,081.21				(59.05)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				111.09				2,888.91				3.70

						Department Totals:		(3,000.00)				111.09				2,888.91				(3.70)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				32,787.42				17,212.58				65.57

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				69,016.31				4,583.69				93.77

		1-26322				Centre Multi-Reparation & Entretien		60,000.00				44,745.01				15,489.09				74.18

		1-26323				Centre Multi-Propane		2,000.00				987.54				1,012.46				49.38

		1-27496				Centre Multi-Preposes a la clientele		206,275.00				125,160.80				81,114.20				60.68

		1-27497				Centre Multi-Surtemps		5,000.00				12,935.57				(7,935.57)				258.71		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				5,549.50				2,450.50				69.37

		1-27499				Centre Multi-Securite/Serv. tech.		5,000.00				5,899.06				(899.06)				117.98		**

		1-27500				Centre Multi-Telephone		5,000.00				3,007.29				1,992.71				60.15

		1-27501				Centre Mutli-Promotion		4,000.00				0.00				4,000.00				0.00

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				2,489.37				510.63				82.98

		1-27507				Centre Multi-Permis,Licenses et Autres		2,500.00				2,530.00				(30.00)				101.20		**

		1-27509				Centre Multi-Bar		20,000.00				26,603.93				(6,603.93)				133.02		**

		1-27514				Centre Multi - Informatique		6,000.00				2,196.81				3,803.19				36.61

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				96.50				4,903.50				1.93

		1-27516				Centre Multi-Prepose au bar		8,000.00				7,778.03				221.97				97.23

						Department Totals:		(463,375.00)				341,549.04				121,825.96				(73.71)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		4,000.00				2,319.72				1,680.28				57.99

		1-26212				Vielle Gare-Assurances et Taxes		5,000.00				5,137.11				(137.11)				102.74		**

		1-26214				Vieille Gare - Telephone		2,500.00				1,513.67				986.33				60.55

		1-26216				Vieille Gare-Electricité		6,000.00				2,199.38				3,800.62				36.66

						Department Totals:		(17,500.00)				11,169.88				6,330.12				(63.83)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				2,308.78				1,191.22				65.97

		1-27217				Aréna-Informatique		4,200.00				5,201.33				(1,001.33)				123.84		**

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				67,511.92				(17,511.92)				135.02		**

		1-27223				Aréna-Assurances		12,450.00				15,949.00				(3,499.00)				128.10		**

		1-27224				Aréna- Électricité		114,000.00				69,937.02				44,062.98				61.35

		1-27228				Arena-Propane		10,000.00				8,524.33				1,475.67				85.24

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				1,062.00				5,938.00				15.17

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				15,289.32				4,710.68				76.45

						Department Totals:		(221,150.00)				185,783.70				35,366.30				(84.01)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		300.00				112.77				187.23				37.59

		1-27181				Terrains Verts- Assurances & Taxes		3,000.00				2,789.88				210.12				93.00

		1-27182				Terrains Verts - Materiel et entretien		5,500.00				3,698.01				1,801.99				67.24

						Department Totals:		(8,800.00)				6,600.66				2,199.34				(75.01)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				118.00				197.00				37.46

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				220.38				139.62				61.22

		1-27176				Champs Balle - Entretien et reparation		7,000.00				2,107.28				4,892.72				30.10

		1-27184				Ch.Balle/Soccer-Taxes et assurances		500.00				217.00				283.00				43.40

		1-27185				Soccer - Entretien et reparation		13,000.00				23,129.21				(10,129.21)				177.92		**

		1-27187				Ch.Balle-Soccer-Electricité		525.00				991.97				(466.97)				188.95		**

						Department Totals:		(21,700.00)				26,783.84				(5,083.84)				(123.43)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		13,000.00				9,073.23				3,926.77				69.79

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				8,737.46				11,262.54				43.69

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				371.92				428.08				46.49

		1-27192				Tennis/Pickleball - Mat & Ent		10,000.00				1,419.64				8,580.36				14.20

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				1,427.60				38,572.40				3.57

						Department Totals:		(83,800.00)				21,029.85				62,770.15				(25.10)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				1,570.07				5,429.93				22.43

		1-27601				SM - Materiel et Entretien		15,000.00				177.29				14,822.71				1.18

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(23,000.00)				1,747.36				21,252.64				(7.60)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				6,900.78				12,099.22				36.32

						Department Totals:		(19,000.00)				6,900.78				12,099.22				(36.32)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,500.00				1,755.37				744.63				70.21

		1-27040				Véhicules - Assurances		17,000.00				18,746.00				(1,746.00)				110.27		**

		1-27041				Véhicule-Gazoline & Huile		25,000.00				14,856.10				10,143.90				59.42

		1-27042				Véhicule- Entretien et reparations		10,000.00				16,741.79				(6,741.79)				167.42		**

		1-27048				Ingenierie et Planification		130,000.00				6,973.18				123,026.82				5.36

						Department Totals:		(184,500.00)				59,072.44				125,427.56				(32.02)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		373,088.00				152,823.44				220,264.56				40.96

		1-27102				Deplacement et formation		9,000.00				4,013.51				4,986.49				44.59

		1-27121				Serv.Comm.Direc.-Téléphone		1,500.00				1,740.43				(240.43)				116.03		**

						Department Totals:		(383,588.00)				158,577.38				225,010.62				(41.34)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,800.00				0.00				1,800.00				0.00

		1-27106				Surv. Badminton		1,600.00				185.08				1,414.92				11.57

		1-27110				Etudiants-Camps d'éte		65,000.00				62,023.57				2,976.43				95.42

						Department Totals:		(68,400.00)				62,208.65				6,191.35				(90.95)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				12,505.99				42,494.01				22.74

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				7,020.93				7,979.07				46.81

		1-27305				Matériel promotionnel		35,000.00				23.91				34,976.09				0.07

		1-27307				Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309				Enseignes promotionnelles DEL		5,000.00				2,361.45				2,638.55				47.23

						Department Totals:		(121,000.00)				26,426.52				94,573.48				(21.84)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		80,000.00				65,695.48				14,304.52				82.12

		1-27403				Location (Homarus) Centre Touristique		63,600.00				0.00				63,600.00				0.00

		1-27404				BT-Deplacements/Formation		1,000.00				783.91				216.09				78.39

		1-27406				BT-Téléphone		3,500.00				182.49				3,317.51				5.21

		1-27409				BT-Frais Bureau		17,000.00				356.73				16,643.27				2.10

						Department Totals:		(165,100.00)				67,018.61				98,081.39				(40.59)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		23,000.00				9,833.22				13,166.78				42.75

		1-27171				Commandite d'activités communautaires		95,241.00				99,357.36				(4,116.36)				104.32		**

		1-27173				Annonce Publicitaire		5,000.00				500.00				4,500.00				10.00

						Department Totals:		(123,241.00)				109,690.58				13,550.42				(89.00)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				680.98				2,319.02				22.70

		1-27120				Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		3,500.00				3,030.02				469.98				86.57

		1-27128				Communauté Mieux etre		5,000.00				0.00				5,000.00				0.00

		1-27129				Jappe au Parc		3,000.00				531.74				2,468.26				17.72

		1-27130				Activités pour Adolescents		3,000.00				3,000.00				0.00				100.00

		1-27131				Temps du Lobster Roll		4,000.00				0.00				4,000.00				0.00

		1-27132				Autres Activités/Even. Speciaux		20,000.00				6,845.74				13,154.26				34.23

		1-27133				Activité de la fierté		3,000.00				1,913.52				1,086.48				63.78

		1-27136				Activité-Camps Été		20,000.00				17,006.83				2,993.17				85.03

		1-27137				Carnaval d'Hiver		18,500.00				34,947.25				(16,447.25)				188.90		**

		1-27141				Reception des Bénévoles		2,500.00				0.00				2,500.00				0.00

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				346.05				17,653.95				1.92

		1-27153				Activité Cabane à sucre		3,500.00				3,504.22				(4.22)				100.12		**

		1-27156				Fete des Enfants		5,000.00				2,451.39				2,548.61				49.03

		1-27158				Fête Halloween		7,000.00				36.78				6,963.22				0.53

		1-27165				Marché du Dimanche		10,000.00				13,996.52				(3,996.52)				139.97		**

		1-27234				Festival d'automne		18,000.00				880.77				17,119.23				4.89

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246				Activités Congé Mars		5,000.00				4,067.80				932.20				81.36

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				3,546.47				1,453.53				70.93

		1-27518				Dimanches Accoustiques		32,000.00				14,494.69				17,505.31				45.30

						Department Totals:		(204,500.00)				111,280.77				93,219.23				(54.42)

		2751				Main d'Oeuvre & Animation

		1-27108				Évenement Spéciaux/Programmation		9,000.00				12,703.56				(3,703.56)				141.15		**

		1-27109				Coordonnateur/trice du Patrimoine		12,000.00				297.72				11,702.28				2.48

		1-27111				Accueil Vieille gare		5,000.00				3,559.97				1,440.03				71.20

		1-27421				Etudiants Camps Theatre		23,000.00				25,224.02				(2,224.02)				109.67		**

						Department Totals:		(49,000.00)				41,785.27				7,214.73				(85.28)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				13,253.92				1,746.08				88.36

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				16,471.16				3,528.84				82.36

		1-27138				Celebrations - Fete Canada		27,000.00				35,647.37				(8,647.37)				132.03		**

		1-27139				Celebrations - Fête du NB		5,000.00				2,838.24				2,161.76				56.76

		1-27140				Celebrations - Fête Acadie		15,000.00				13,857.85				1,142.15				92.39

		1-27160				Politique culturelle		50,000.00				40,856.01				9,143.99				81.71

		1-27172				Dépenses - Camp Theatre		4,500.00				2,852.85				1,647.15				63.40

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27179				Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27197				Soirée comedie		2,300.00				1,064.01				1,235.99				46.26

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				68.05				3,431.95				1.94

						Department Totals:		(169,300.00)				126,909.46				42,390.54				(74.96)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,125.65				674.35				75.92

		1-27329				Fournitures Bureau & Autres		5,000.00				241.94				4,758.06				4.84

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,397.19				502.81				87.11

		1-27332				Ordinateurs		4,625.00				427.07				4,197.93				9.23

		1-27333				Site Web		750.00				0.00				750.00				0.00

		1-27334				Programme adultes		2,500.00				370.08				2,129.92				14.80

		1-27335				Programme jeunesse		8,300.00				827.77				7,472.23				9.97

		1-27336				Frais de déplacement		1,100.00				250.29				849.71				22.75

		1-27337				Bénévoles (appréciation)		1,380.00				106.34				1,273.66				7.71

		1-27338				Prets inter-biblio-livraison		2,500.00				583.00				1,917.00				23.32

						Department Totals:		(32,855.00)				8,329.33				24,525.67				(25.35)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		471,832.00				0.00				471,832.00				0.00

						Department Totals:		(471,832.00)				0.00				471,832.00				0.00

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		340,353.00				340,352.00				1.00				100.00

		1-28240				Princ.Dette à Long-Terme		1,006,000.00				1,006,000.00				0.00				100.00

						Department Totals:		(1,346,353.00)				1,346,352.00				1.00				(100.00)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		100,000.00				97,801.37				2,198.63				97.80

						Department Totals:		(100,000.00)				97,801.37				2,198.63				(97.80)

		2805				Autres

		1-28251				Escompte. sur Débentures		10,000.00				0.00				10,000.00				0.00

		1-28252				Frais Bancaire		20,000.00				13,179.27				6,820.73				65.90

						Department Totals:		(30,000.00)				13,179.27				16,820.73				(43.93)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		500,000.00				136,559.38				363,440.62				27.31

		1-28257				Projets speciaux - Strategie Verte		35,000.00				15,300.00				19,700.00				43.71

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				0.00				50,000.00				0.00

						Department Totals:		(585,000.00)				151,859.38				433,140.62				(25.96)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		28,000.00				0.00				28,000.00				0.00

		1-28272				Projets speciaux - Arena Renovations		0.00				(302.16)				302.16				0.00

		1-28275				Projets spéciaux & Equipements TP		120,000.00				114,740.94				5,259.06				95.62

		1-28277				Projets speciaux - Équipement Recreation		71,000.00				20,846.77				50,153.23				29.36

		1-28288				Projets speciaux - Embelissement et ambiance		55,000.00				0.00				55,000.00				0.00

		1-28290				Projets speciaux - Infrastructure sportive		300,000.00				36,708.68				263,291.32				12.24

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				0.00				200,000.00				0.00

		1-28292				Projets spéciaux - Technologie		95,000.00				74,689.16				20,310.84				78.62

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				0.00				20,000.00				0.00

		1-28294				Projets Speciaux - Sentier Route 15		0.00				(0.01)				0.01				0.00

		1-28296				Projets Speciaux - Maisons Pascal Poirier		17,000.00				4,849.30				12,150.70				28.53

		1-28297				Projets Spéciaux - Terrain de baseball		66,000.00				4,241.92				61,758.08				6.43

		1-28302				Projet Spéciaux - 42 rue King		0.00				1,714.05				(1,714.05)				0.00

						Department Totals:		(972,000.00)				257,488.65				714,511.35				(26.49)

		3001				Local Revenue-Pointe-du-Chêne

		1-30000				Construction Permits - Permis de Construction		14,904.00				0.00				14,904.00				0.00

		1-30001				Surplus		32,701.00				32,701.00				0.00				100.00

						Department Totals:		(47,605.00)				32,701.00				14,904.00				68.69

		3100				Local Expense Pointe-du-Chêne

		1-31001				Emergency Measures/Mesures d'urgence		4,405.00				0.00				4,405.00				0.00

		1-31002				Animal Control/Contrôle d'animaux		6,346.00				3,173.00				3,173.00				50.00

		1-31003				Street Lighting / Éclairage des Rues		43,750.00				20,770.68				22,979.32				47.48

		1-31010				Solid Waste Management - Admin		3,652.00				1,826.00				1,826.00				50.00

		1-31011				Garbage Collection / Cueillette des déchets		128,278.00				64,139.00				64,139.00				50.00

						Department Totals:		(186,431.00)				89,908.68				96,522.32				(48.23)

		3200				Community Centre Pointe-du-Chê

		1-32000				CC - Supplies & Postage		1,575.00				1,175.00				400.00				74.60

		1-32001				CC - Telephone Charges		1,838.00				1,061.96				776.04				57.78

		1-32002				CC - Liability Insurance		1,365.00				1,301.00				64.00				95.31

		1-32003				CC - Repair & Maintenance		12,999.00				27,624.51				(14,625.51)				212.51		**

		1-32004				CC - Cleaning Supplies		210.00				26.30				183.70				12.52

		1-32005				CC - Lights & Power		12,600.00				7,818.39				4,781.61				62.05

		1-32006				CC - Insurance Building & Content		2,940.00				3,085.00				(145.00)				104.93		**

		1-32007				CC - Property Taxes		630.00				463.75				166.25				73.61

		1-32008				CC - Cleaning Services		5,250.00				2,950.00				2,300.00				56.19

		1-32009				CC - General Supplies		15,750.00				277.21				15,472.79				1.76

		1-32010				CC - Snow Removal		5,250.00				4,150.00				1,100.00				79.05

		1-32011				CC - Garbage Collection		3,150.00				1,577.14				1,572.86				50.07

		1-32012				CC - Equipment Repair		2,625.00				0.00				2,625.00				0.00

						Department Totals:		(66,182.00)				51,510.26				14,671.74				(77.83)

		4100				Local Revenues - LSD

		1-40000				Construction Permits/Permis de Construcition		22,178.00				0.00				22,178.00				0.00

		1-40001				Surplus LSD		51,393.00				51,393.00				0.00				100.00

						Department Totals:		(73,571.00)				51,393.00				22,178.00				69.85

		4200				Local Expenses - LSD

		1-41001				Donation/Subvention		5,000.00				0.00				5,000.00				0.00

		1-41002				Emergency Measures - Mesures d'urgence		6,555.00				4,324.50				2,230.50				65.97

		1-41003				Animal Control/Contrôle d'animaux		8,649.00				0.00				8,649.00				0.00

		1-41004				Street Lighting/Éclairage de Rues		91,000.00				41,582.16				49,417.84				45.69

		1-41005				Solid Waste Management - Admin		5,434.00				2,717.00				2,717.00				50.00

		1-41006				Garbage Collection / Cueillette des déchets		187,170.00				93,585.00				93,585.00				50.00

						Department Totals:		(303,808.00)				142,208.66				161,599.34				(46.81)

						Grand Totals:		$0.00				$455,068.63				$(455,068.63)				0.00

		Note: The items marked with ** are over budget
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2022 To December 31,2022

												Expense / Income Report - By Department

		Account				Name		Budget				Actual				Available				Percentage Used

		4-14410				Vente d'Eau Potable		1,697,661.00				1,872,530.06				(174,869.06)				110.30		**

		4-14420				Escomptes		0.00				(147,134.04)				147,134.04				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		150,000.00				202,268.41				(52,268.41)				134.85		**

		4-19099				Autres Revenus		15,000.00				23,915.00				(8,915.00)				159.43		**

		4-19110				Surplus		52,428.00				52,427.22				0.78				100.00

		4-24110				Administration		257,500.00				257,500.00				0.00				100.00

		4-24120				Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130				Bornes fontaines - Entretien		10,000.00				7,138.57				2,861.43				71.39

		4-24140				Rep. des Tuyaux		25,000.00				13,833.52				11,166.48				55.33

		4-24145				Frais d'ingenierie		10,000.00				20,810.60				(10,810.60)				208.11		**

		4-24146				Programme de rincage unidirectionnel		26,000.00				22,108.63				3,891.37				85.03

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		85,000.00				81,191.67				3,808.33				95.52

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		7,800.00				8,009.15				(209.15)				102.68		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		30,000.00				36,846.53				(6,846.53)				122.82		**

		4-24175				Usine Trait.-Electricité		23,700.00				24,577.02				(877.02)				103.70		**

		4-24176				Usine Trait.-Ass. & Tax		12,329.00				11,088.79				1,240.21				89.94

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				21,102.47				8,897.53				70.34

		4-24178				Chorination		5,000.00				5,783.12				(783.12)				115.66		**

		4-24180				Formation & Conference		5,000.00				1,965.81				3,034.19				39.32

		4-24189				Frais Service NB/Machine Débit		28,000.00				27,736.11				263.89				99.06

		4-24191				Echantillon Eau Potable		15,000.00				15,070.32				(70.32)				100.47		**

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		59,334.00				58,850.39				483.61				99.18

		4-28130				Principal Dette Long Terme		319,000.00				319,000.00				0.00				100.00

		4-28150				Contribution-Fd.Cap.Eau		0.00				105,093.00				(105,093.00)				0.00

		4-28160				Cont. Capital - Reservoir Breaux Bridge		15,000.00				15,579.13				(579.13)				103.86		**

		4-28162				Capital - Dev Puits rue Bellevue		600,000.00				574,431.40				25,568.60				95.74

		4-28164				Capital - Installation Flow Meter		25,000.00				9,960.00				15,040.00				39.84

		4-28165				Capital - Maganese Tank coating		45,000.00				10,167.88				34,832.12				22.60

		4-28166				Capital - Riverside Dr. Water Main Ext.		63,500.00				139,304.83				(75,804.83)				219.38		**

		4-28251				Escompte sur Obligations		2,170.00				2,643.00				(473.00)				121.80		**

		4-28252				Mauvaises Creances		30,000.00				72,864.75				(42,864.75)				242.88		**

		4-28254				Reserve-Capital Eau		120,756.00				0.00				120,756.00				0.00

						Department Totals:		0.00				96,349.96				(81,485.34)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		155,040.00				155,040.00				0.00				100.00

		1-15992				Mandat		11,733,744.00				11,733,744.00				0.00				100.00

						Department Totals:		11,888,784.00				11,888,784.00				0.00				100.00

		0300				T.P. REVENUES

		1-15175				Frontage Fees		0.00				12,005.74				(12,005.74)				0.00

		1-15322				Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

						Department Totals:		507,500.00				519,505.74				(12,005.74)				102.37

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				54,063.78				(63.78)				100.12		**

						Department Totals:		54,000.00				54,063.78				(63.78)				100.12

		1000				Incendie

		1-13124				Incendie		338,575.00				338,575.00				0.00				100.00

		1-13125				Incendie - Autres revenus		0.00				3,068.48				(3,068.48)				0.00

						Department Totals:		338,575.00				341,643.48				(3,068.48)				100.91

		1011				Loisirs

		1-14710				Commanditaire-évenements spéciaux		0.00				13,500.00				(13,500.00)				0.00

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				2,980.87				2,019.13				59.62

		1-14713				Arena-Commanditaires		27,000.00				26,550.00				450.00				98.33

		1-14715				Aréna-Loyer		147,750.00				165,633.19				(17,883.19)				112.10		**

		1-14720				Arena - Hockey Hors saison		36,000.00				31,050.44				4,949.56				86.25

						Department Totals:		215,750.00				239,714.50				(23,964.50)				111.11

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				31,202.00				10,598.00				74.65

		1-14623				Octrois - Salaires etudiants installation		23,000.00				13,700.00				9,300.00				59.57

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14628				Octroi-Installations		0.00				318,500.00				(318,500.00)				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				500.00				(500.00)				0.00

						Department Totals:		65,800.00				363,902.00				(298,102.00)				553.04

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				0.00				2,500.00				0.00

		1-14729				Camps Été		26,200.00				34,562.50				(8,362.50)				131.92		**

		1-14730				Carnaval d'Hiver		3,000.00				0.00				3,000.00				0.00

		1-14735				Revenus - Activites communautaires		700.00				6,930.43				(6,230.43)				990.06		**

		1-14745				Revenus - Fêtes d'automne		5,000.00				8,852.34				(3,852.34)				177.05		**

		1-14760				Octroi - Services commaunautaires		0.00				23,440.00				(23,440.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				6,282.60				3,717.40				62.83

						Department Totals:		47,400.00				80,067.87				(32,667.87)				168.92

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		6,500.00				10,945.00				(4,445.00)				168.38		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		13,500.00				12,320.00				1,180.00				91.26

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		40,000.00				56,443.81				(16,443.81)				141.11		**

		1-14803				Centre Multi-Location de locaux		75,000.00				71,299.86				3,700.14				95.07

						Department Totals:		115,000.00				127,743.67				(12,743.67)				111.08

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				0.00				500.00				0.00

						Department Totals:		500.00				0.00				500.00				0.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				0.00				10,000.00				0.00

		1-15180				Permis foyer ext./ fire pit		400.00				630.00				(230.00)				157.50		**

		1-15321				Ventes d'Actifs		10,000.00				55,271.58				(45,271.58)				552.72		**

		1-15990				Revenus d'interets et autres		30,000.00				110,320.56				(80,320.56)				367.74		**

						Department Totals:		50,400.00				166,222.14				(115,822.14)				329.81

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		200,000.00				427,197.17				(227,197.17)				213.60		**

						Department Totals:		210,000.00				427,197.17				(217,197.17)				203.43

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				580.00				420.00				58.00

						Department Totals:		1,000.00				580.00				420.00				58.00

		1050				Finances

		1-19110				Surplus		625,958.00				625,958.71				(0.71)				100.00

						Department Totals:		625,958.00				625,958.71				(0.71)				100.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		22,644.00				22,118.58				525.42				97.68

		1-21003				Conseillers-Honoraires		84,762.00				84,250.98				511.02				99.40

		1-21004				Autres Frais Legislatif		30,000.00				20,114.11				9,885.89				67.05

		1-21050				Dépenses-Maire		18,000.00				15,209.60				2,790.40				84.50

		1-21051				Dépenses-Maire suppléant(e)		7,800.00				4,113.31				3,686.69				52.73

		1-21052				Dépenses-Cons. P.B.-Chevarie		6,800.00				6,768.29				31.71				99.53

		1-21053				Dépenses-Cons. P. Boudreau		6,800.00				7,497.42				(697.42)				110.26		**

		1-21054				Dépenses-Cons. G.Gallant		6,800.00				6,004.65				795.35				88.30

		1-21055				Dépenses-Cons. J.Cormier		6,800.00				6,807.19				(7.19)				100.11		**

		1-21056				Dépenses-Cons.E.O'Brien		6,800.00				5,240.49				1,559.51				77.07

		1-21057				Dépenses-Cons.P.Breau		6,800.00				6,063.37				736.63				89.17

		1-21058				Dépenses-Cons. S.C-Boudreau		6,800.00				4,939.75				1,860.25				72.64

		1-21059				Congres & Deleg.-Législatifs		5,000.00				10,971.97				(5,971.97)				219.44		**

						Department Totals:		215,806.00				200,099.71				15,706.29				(92.72)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		680,840.00				621,912.23				58,927.77				91.34

		1-21011				Informatique		50,000.00				49,485.39				514.61				98.97

		1-21012				Provision jours maladie		17,000.00				19,396.00				(2,396.00)				114.09		**

		1-21013				Téléphone		28,000.00				25,466.87				2,533.13				90.95

		1-21014				Annonces		7,000.00				7,382.69				(382.69)				105.47		**

		1-21015				Honoraires professionnels		30,000.00				96,105.36				(66,105.36)				320.35		**

		1-21016				Frais d'Association		18,500.00				18,322.99				177.01				99.04

		1-21017				Bureau, Papeterie & Poste		35,000.00				27,163.37				7,836.63				77.61

		1-21019				Vérification Externe		37,000.00				35,830.32				1,169.68				96.84

		1-21020				Immeuble à Bureau-Loyer		358,000.00				357,794.80				205.20				99.94

		1-21021				Franchise assurances (déductible)		10,000.00				13,630.88				(3,630.88)				136.31		**

		1-21023				Location d'Équipement		5,400.00				4,076.57				1,323.43				75.49

		1-21024				Frais d'Évaluation		157,791.00				157,791.00				0.00				100.00

		1-21031				Congrés & Délégation		0.00				18,286.49				(18,286.49)				0.00

		1-21035				Dépenses - Directeur général		7,500.00				8,647.75				(1,147.75)				115.30		**

		1-26223				Achats Drapeaux		4,000.00				2,932.37				1,067.63				73.31

		1-27116				Site Web et médias sociaux		3,000.00				1,995.49				1,004.51				66.52

						Department Totals:		1,449,031.00				1,466,220.57				(17,189.57)				(101.19)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				15,503.96				9,496.04				62.02

		1-21030				Arrêtés Municipaux		2,500.00				603.00				1,897.00				24.12

		1-21032				Assurance Publique		78,059.00				73,448.00				4,611.00				94.09

		1-21033				Subventions		90,975.00				82,870.25				8,104.75				91.09

		1-21036				Octrois - jeunes		11,875.00				11,160.00				715.00				93.98

		1-21040				Impots Foncier Divers Terrain		15,500.00				16,533.37				(1,033.37)				106.67		**

						Department Totals:		223,909.00				200,118.58				23,790.42				(89.37)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		9,000.00				10,901.29				(1,901.29)				121.13		**

		1-25020				R.H.-Cellulaire		800.00				260.38				539.62				32.55

		1-25025				R.H.-Frais Association		500.00				333.57				166.43				66.71

		1-25030				R.H.-Embauches		4,000.00				23,236.15				(19,236.15)				580.90		**

		1-25035				R.H.-PAE		3,000.00				2,066.50				933.50				68.88

		1-25040				R.H.-Formation-Adm.		2,500.00				1,630.61				869.39				65.22

		1-25045				R.H.-Formation-T.P.		8,000.00				5,024.73				2,975.27				62.81

		1-25050				R.H.-Formation-Recreation		4,000.00				1,528.93				2,471.07				38.22

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				1,753.16				746.84				70.13

		1-25060				R.H.-Formation-Centre Multi.		500.00				381.45				118.55				76.29

		1-25070				R.H.-Habillement-T.P.		7,000.00				4,093.28				2,906.72				58.48

		1-25075				R.H.-Habillement-Recreation		5,000.00				3,295.39				1,704.61				65.91

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		2,500.00				314.67				2,185.33				12.59

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				763.23				1,236.77				38.16

						Department Totals:		51,300.00				55,583.34				(4,283.34)				(108.35)

		2201				Police

		1-22251				Contrat- GRC		1,498,239.00				1,498,240.00				(1.00)				100.00

		1-22253				Enseignes preventives		3,000.00				66.74				2,933.26				2.22

		1-22254				Traverse Piétons		8,800.00				8,996.65				(196.65)				102.23		**

						Department Totals:		1,510,039.00				1,507,303.39				2,735.61				(99.82)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				22,836.72				5,663.28				80.13

		1-22409				Divers		3,000.00				2,465.43				534.57				82.18

		1-22410				Dépenses de Voyage		4,500.00				13.57				4,486.43				0.30

		1-22414				Annonces		1,100.00				838.83				261.17				76.26

		1-22417				Dépenses de Bureau		4,000.00				2,257.93				1,742.07				56.45

		1-22440				Camion - Assurances & Licences		12,100.00				14,867.00				(2,767.00)				122.87		**

		1-22441				Camion-Gaz & Huile		9,000.00				15,790.43				(6,790.43)				175.45		**

		1-22442				Camion-Réparation		20,000.00				20,352.86				(352.86)				101.76		**

		1-22445				Enquetes & Prev.Incendie		3,300.00				0.00				3,300.00				0.00

		1-22450				Cout de l'Eau		205,000.00				205,000.00				0.00				100.00

		1-22460				Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461				Honoraires		118,544.00				120,619.26				(2,075.26)				101.75		**

		1-22462				Habillement		25,000.00				20,173.14				4,826.86				80.69

		1-22463				Incendie - Salaires administratifs		151,057.00				154,888.53				(3,831.53)				102.54		**

		1-22464				Téléphone		9,000.00				7,197.45				1,802.55				79.97

		1-22465				Avertisseurs Incendie		10,000.00				9,582.94				417.06				95.83

		1-22466				Formation & Perf.		6,000.00				5,685.37				314.63				94.76

		1-22467				Radio		6,500.00				5,215.23				1,284.77				80.23

		1-22469				Matériel & Equipment		21,000.00				19,823.30				1,176.70				94.40

		1-22470				Réparation d'Équipement		10,600.00				8,892.66				1,707.34				83.89

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		1,500.00				2,140.00				(640.00)				142.67		**

		1-22480				Caserne-Assurances		7,000.00				7,456.00				(456.00)				106.51		**

		1-22481				Caserne-Reparation & entretien		11,500.00				9,944.12				1,555.88				86.47

		1-22482				Caserne-Electricite et Propane		23,000.00				26,190.37				(3,190.37)				113.87		**

		1-22483				Programme de mise en forme		3,500.00				968.42				2,531.58				27.67

		1-22484				Caserne - Taxes de propriété		14,840.00				14,004.24				835.76				94.37

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,247.59				(247.59)				100.45		**

						Department Totals:		798,241.00				785,151.39				13,089.61				(98.36)

		2-27				Cap. Gén. - Récréatifs

		2-02761				Parc Rotary Phase 2		0.00				52,978.07				(52,978.07)				0.00

						Department Totals:		0.00				52,978.07				(52,978.07)				0.00

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		30,000.00				45,150.31				(15,150.31)				150.50		**

		1-22931				Plan Mesure d'Urgence		8,600.00				18,490.98				(9,890.98)				215.01		**

						Department Totals:		38,600.00				63,641.29				(25,041.29)				(164.87)

		2302				TP Administration

		1-23002				TP-Benefices		113,436.00				98,402.54				15,033.46				86.75

		1-23003				TP-Salaires administratif		193,230.00				159,972.12				33,257.88				82.79

		1-23005				TP-Provision jours maladie		21,000.00				20,699.00				301.00				98.57

		1-23018				TP-Service d'Ingénierie		30,000.00				81,427.12				(51,427.12)				271.42		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				28,598.94				(13,598.94)				190.66		**

						Department Totals:		372,666.00				389,099.72				(16,433.72)				(104.41)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		30,000.00				32,052.00				(2,052.00)				106.84		**

		1-23042				TP-Equipements - Gazoline & Huile		75,000.00				121,900.45				(46,900.45)				162.53		**

		1-23043				TP-Equipements - Réparation & Entretien		110,000.00				135,124.28				(25,124.28)				122.84		**

						Department Totals:		215,000.00				289,076.73				(74,076.73)				(134.45)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		9,000.00				7,474.05				1,525.95				83.05

		1-23017				TP-Informatique		3,000.00				1,868.41				1,131.59				62.28

		1-23027				COM - Outils Garage TP		4,000.00				6,119.48				(2,119.48)				152.99		**

		1-23029				COM - Mat. & Fourn.		0.00				1,649.55				(1,649.55)				0.00

		1-23091				COM - Taxes de propriete		54,570.00				51,473.50				3,096.50				94.33

		1-23092				COM - Electricite		12,500.00				11,610.94				889.06				92.89

		1-23093				COM - Propane		22,000.00				30,735.85				(8,735.85)				139.71		**

		1-23094				COM - Assurances		11,000.00				12,030.00				(1,030.00)				109.36		**

		1-23095				COM - Entretien et réparations		40,000.00				76,196.20				(36,196.20)				190.49		**

						Department Totals:		156,070.00				199,157.98				(43,087.98)				(127.61)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				185,276.32				14,723.68				92.64

		1-23074				Réparation des Rues		125,000.00				68,410.22				56,589.78				54.73

		1-23075				Resurfacage de routes (Patching)		150,000.00				164,917.49				(14,917.49)				109.94		**

		1-23086				Maintenance rues-PNB		19,500.00				15,705.60				3,794.40				80.54

						Department Totals:		494,500.00				434,309.63				60,190.37				(87.83)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		20,000.00				23,047.21				(3,047.21)				115.24		**

		1-23078				Sel & Sable		85,000.00				81,318.36				3,681.64				95.67

		1-23081				Dommage propriété		3,500.00				10,205.04				(6,705.04)				291.57		**

						Department Totals:		108,500.00				114,570.61				(6,070.61)				(105.60)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		177,480.00				194,330.31				(16,850.31)				109.49		**

						Department Totals:		177,480.00				194,330.31				(16,850.31)				(109.49)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				8,795.57				(1,795.57)				125.65		**

		1-23083				Tracage des voies de circulation		70,000.00				52,245.24				17,754.76				74.64

		1-23085				Feux de circulation - reparation		12,000.00				2,014.92				9,985.08				16.79

						Department Totals:		89,000.00				63,055.73				25,944.27				(70.85)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		663,429.00				0.00				663,429.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				74,844.04				(74,844.04)				0.00

		1-23103				TP-Salaire Salting		0.00				5,067.97				(5,067.97)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				9,476.73				(9,476.73)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				72,200.58				(72,200.58)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				16,621.08				(16,621.08)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				97,766.38				(97,766.38)				0.00

		1-23121				TP-Salaires-Water System		0.00				102,828.35				(102,828.35)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				10,362.40				(10,362.40)				0.00

		1-23130				TP-Vacation Taken		0.00				50,146.97				(50,146.97)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				30,451.96				(30,451.96)				0.00

		1-23134				TP-Sick Hours Taken		0.00				67,367.78				(67,367.78)				0.00

		1-23137				TP-Floating Day taken		0.00				2,667.11				(2,667.11)				0.00

		1-23138				TP-Statutory Taken		0.00				37,224.86				(37,224.86)				0.00

		1-23141				TP-Retro - Travaux Public		0.00				14,550.94				(14,550.94)				0.00

		1-23142				TP-Other Departments		0.00				4,462.54				(4,462.54)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,555.55				(8,555.55)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				1,941.34				(1,941.34)				0.00

		1-24320				Ramassage branches et gazon		0.00				50,760.95				(50,760.95)				0.00

						Department Totals:		663,429.00				657,297.53				6,131.47				(99.08)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				36,409.80				(36,409.80)				0.00

		1-23104				TP-Salting-Overtime		0.00				10,609.39				(10,609.39)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,556.25				(1,556.25)				0.00

		1-23112				TP-Equipment-Overtime		0.00				4,167.89				(4,167.89)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				267.58				(267.58)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				6,285.76				(6,285.76)				0.00

		1-23122				TP-Water System-Overtime		0.00				18,210.91				(18,210.91)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				3,261.19				(3,261.19)				0.00

		1-23140				TP-Stanby - Telephone		0.00				53,393.23				(53,393.23)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				5,020.59				(5,020.59)				0.00

		1-23151				TP-Surtemps-Parc et Installations		0.00				136.49				(136.49)				0.00

						Department Totals:		120,000.00				139,319.08				(19,319.08)				(116.10)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		39,900.00				38,944.28				955.72				97.60

		1-24329				Contrat d'ordures		200,000.00				183,130.14				16,869.86				91.57

						Department Totals:		239,900.00				222,074.42				17,825.58				(92.57)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		131,493.00				131,493.15				(0.15)				100.00

						Department Totals:		131,493.00				131,493.15				(0.15)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		241,420.00				241,420.03				(0.03)				100.00

		1-26303				Agent d'application des arretes		83,000.00				58,648.22				24,351.78				70.66

		1-26309				Comite de revision et planification		5,000.00				3,902.00				1,098.00				78.04

		1-26310				CSRSE-Services Collaboratifs Régionaux		5,988.00				5,987.64				0.36				99.99

		1-26311				CSRSE - WA Transpo		1,851.00				1,851.21				(0.21)				100.01		**

						Department Totals:		337,259.00				311,809.10				25,449.90				(92.45)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		148,547.00				141,947.60				6,599.40				95.56

		1-26402				Devel.Econ.- Provision Jours maladie		1,000.00				1,201.00				(201.00)				120.10		**

		1-26403				Devel.Econ.-Telephone		2,400.00				734.72				1,665.28				30.61

		1-26405				Devel.Econ.-Congres & Formation		10,000.00				9,877.78				122.22				98.78

		1-26406				Devel.Econ.- Frais Associations		3,000.00				3,383.28				(383.28)				112.78		**

		1-26409				Devel.Econ-Promotion		10,000.00				9,099.26				900.74				90.99

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		195,000.00				191,631.39				3,368.61				98.27

		1-26411				Devel.Econ.-Services professionnels		30,000.00				38,785.01				(8,785.01)				129.28		**

		1-26415				Devel.Econ. - Subventions		397,000.00				842,000.00				(445,000.00)				212.09		**

		1-26425				Paysage linguistique		20,000.00				5,523.88				14,476.12				27.62

		1-26430				Programme d'incitatif commercial		150,000.00				150,000.00				0.00				100.00

						Department Totals:		966,947.00				1,394,183.92				(427,236.92)				(144.18)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		905.00				1,033.00				(128.00)				114.14		**

		1-26105				B.T.-Électricité		1,000.00				0.00				1,000.00				0.00

		1-26108				B.T.-Entretien & reparation		0.00				14.41				(14.41)				0.00

						Department Totals:		1,905.00				1,047.41				857.59				(54.98)

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		20,500.00				20,729.69				(229.69)				101.12		**

		1-26122				P.Rotary-Électricité		3,000.00				3,731.78				(731.78)				124.39		**

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,103.02				396.98				95.33

		1-26125				P.Rotary-Entretien et reparation		18,000.00				27,752.01				(9,752.01)				154.18		**

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				7,021.17				178.83				97.52

						Department Totals:		57,200.00				67,337.67				(10,137.67)				(117.72)

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				39,175.36				10,824.64				78.35

		1-26193				Centreveille/P.P.P-Electricité		7,000.00				7,043.05				(43.05)				100.62		**

		1-26194				Centreville - Rep. Fontaine		15,000.00				0.00				15,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				30,504.10				(2,504.10)				108.94		**

		1-26209				Centreville/P.P.P.- Assurances &Taxes		10,100.00				6,784.62				3,315.38				67.17

						Department Totals:		110,100.00				83,507.13				26,592.87				(75.85)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		9,000.00				2,997.01				6,002.99				33.30

		1-26203				Maison P.P.- Electricite		1,000.00				339.57				660.43				33.96

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,936.25				563.75				83.89

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		14,500.00				6,272.83				8,227.17				(43.26)

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		318,044.00				0.00				318,044.00				0.00

		1-26101				Recreation-Temps pleins Overtime		25,000.00				0.00				25,000.00				0.00

		1-26102				Recreation - Temps partiels Salaires		107,902.00				0.00				107,902.00				0.00

		1-26103				Recreation - Temps partiels Overtime		9,004.00				0.00				9,004.00				0.00

		1-26106				Recreation - Temps partiels Benefices		14,076.00				16,371.35				(2,295.35)				116.31		**

		1-26107				Recreation - Temps pleins Benefices		52,710.00				43,581.48				9,128.52				82.68

		1-26109				Recreation-Formation		0.00				2,473.86				(2,473.86)				0.00

		1-26110				Recreation-Vacance Prise		0.00				36,797.05				(36,797.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				28,085.44				(28,085.44)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				20,369.92				(20,369.92)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				22,389.10				(22,389.10)				0.00

		1-26116				Recreation-Floating Day		0.00				1,438.31				(1,438.31)				0.00

		1-26120				P.Rotary-Salaires		0.00				1,259.97				(1,259.97)				0.00

		1-26158				Salaires-Fête Canada		0.00				2,348.63				(2,348.63)				0.00

		1-26163				Salaires-Programmation		0.00				27,841.44				(27,841.44)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				78,654.06				(78,654.06)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				529.16				(529.16)				0.00

		1-26224				Autres Inst.- Salaires		0.00				2,361.99				(2,361.99)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				404.74				(404.74)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				26,980.00				(26,980.00)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				4,957.50				(4,957.50)				0.00

		1-27186				Recreation - Salaires etudiants		76,000.00				53,766.07				22,233.93				70.74

		1-27188				Terrains Jeux-Salaires		0.00				926.03				(926.03)				0.00

		1-27201				Aréna-Salaires		0.00				106,291.75				(106,291.75)				0.00

		1-27202				Aréna-Surtemps		0.00				18,740.97				(18,740.97)				0.00

		1-27203				Aréna-Temps Partiel		0.00				24,297.91				(24,297.91)				0.00

		1-27208				Recreation-Provision Formule Maladie		2,500.00				1,720.00				780.00				68.80

		1-27213				Salaires-Pistes cyclables		0.00				20,236.50				(20,236.50)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				4,467.65				(4,467.65)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				1,384.84				(1,384.84)				0.00

		1-27219				Retro - Recreation		0.00				9,959.99				(9,959.99)				0.00

						Department Totals:		605,236.00				558,635.71				46,600.29				(92.30)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				707.97				2,292.03				23.60

						Department Totals:		3,000.00				707.97				2,292.03				(23.60)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				45,453.86				4,546.14				90.91

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				72,135.46				1,464.54				98.01

		1-26322				Centre Multi-Reparation & Entretien		50,000.00				30,117.86				19,882.14				60.24

		1-26323				Centre Multi-Propane		500.00				1,577.03				(1,077.03)				315.41		**

		1-27496				Centre Multi-Preposes a la clientele		180,438.00				187,628.55				(7,190.55)				103.99		**

		1-27497				Centre Multi-Surtemps		4,000.00				8,269.15				(4,269.15)				206.73		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				7,831.58				168.42				97.89

		1-27499				Centre Multi-Securite/Serv. tech.		750.00				4,635.00				(3,885.00)				618.00		**

		1-27500				Centre Multi-Telephone		5,000.00				5,101.33				(101.33)				102.03		**

		1-27501				Centre Mutli-Promotion		4,000.00				774.83				3,225.17				19.37

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				3,175.53				(175.53)				105.85		**

		1-27507				Centre Multi-Permis,Licenses et Autres		2,400.00				2,480.00				(80.00)				103.33		**

		1-27509				Centre Multi-Bar		18,065.00				25,054.28				(6,989.28)				138.69		**

		1-27513				Centre Multi - Temps Partiel		20,000.00				30,177.14				(10,177.14)				150.89		**

		1-27514				Centre Multi - Informatique		6,000.00				4,382.61				1,617.39				73.04

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				3,004.96				1,995.04				60.10

		1-27516				Centre Multi-Prepose au bar		7,000.00				9,702.81				(2,702.81)				138.61		**

		1-27541				Retro - C.Mulit		0.00				5,421.02				(5,421.02)				0.00

						Department Totals:		437,753.00				446,923.00				(9,170.00)				(102.09)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		3,500.00				4,694.91				(1,194.91)				134.14		**

		1-26212				Vielle Gare-Assurances et Taxes		5,200.00				4,804.99				395.01				92.40

		1-26214				Vieille Gare - Telephone		2,500.00				2,483.13				16.87				99.33

		1-26216				Vieille Gare-Electricité		4,000.00				5,265.89				(1,265.89)				131.65		**

						Department Totals:		15,200.00				17,248.92				(2,048.92)				(113.48)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				3,530.38				(30.38)				100.87		**

		1-27217				Aréna-Informatique		4,200.00				3,740.86				459.14				89.07

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				57,274.45				(7,274.45)				114.55		**

		1-27223				Aréna-Assurances		12,450.00				12,250.00				200.00				98.39

		1-27224				Aréna- Électricité		114,000.00				110,300.09				3,699.91				96.75

		1-27228				Arena-Propane		5,000.00				11,017.27				(6,017.27)				220.35		**

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				7,059.14				(59.14)				100.84		**

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				17,762.79				2,237.21				88.81

						Department Totals:		216,150.00				222,934.98				(6,784.98)				(103.14)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		360.00				232.80				127.20				64.67

		1-27181				Terrains Verts- Assurances & Taxes		4,100.00				2,913.49				1,186.51				71.06

		1-27182				Terrains Verts - Materiel et entretien		5,000.00				5,270.57				(270.57)				105.41		**

						Department Totals:		9,460.00				8,416.86				1,043.14				(88.97)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				311.00				4.00				98.73

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				398.14				(38.14)				110.59		**

		1-27176				Champs Balle - Entretien et reparation		14,000.00				6,171.15				7,828.85				44.08

		1-27184				Ch.Balle/Soccer-Taxes et assurances		1,120.00				416.00				704.00				37.14

		1-27185				Soccer - Entretien et reparation		12,760.00				16,734.21				(3,974.21)				131.15		**

		1-27187				Ch.Balle-Soccer-Electricité		325.00				697.04				(372.04)				214.47		**

						Department Totals:		28,880.00				24,727.54				4,152.46				(85.62)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		14,350.00				12,735.48				1,614.52				88.75

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				19,596.11				403.89				97.98

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				699.63				100.37				87.45

		1-27192				Tennis/Pickleball - Mat & Ent		16,000.00				11,549.51				4,450.49				72.18

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				22,873.33				17,126.67				57.18

						Department Totals:		91,150.00				67,454.06				23,695.94				(74.00)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				3,801.61				3,198.39				54.31

		1-27601				SM - Materiel et Entretien		10,000.00				0.00				10,000.00				0.00

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		18,000.00				3,801.61				14,198.39				(21.12)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				17,395.39				1,604.61				91.55

						Department Totals:		19,000.00				17,395.39				1,604.61				(91.55)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,800.00				1,287.03				1,512.97				45.97

		1-27040				Véhicules - Assurances		15,120.00				16,685.00				(1,565.00)				110.35		**

		1-27041				Véhicule-Gazoline & Huile		19,000.00				28,519.86				(9,519.86)				150.10		**

		1-27042				Véhicule- Entretien et reparations		10,000.00				7,814.23				2,185.77				78.14

		1-27048				Ingenierie et Planification		30,000.00				19,711.35				10,288.65				65.70

						Department Totals:		76,920.00				74,017.47				2,902.53				(96.23)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		245,507.00				256,905.66				(11,398.66)				104.64		**

		1-27101				Provision formule maladie		1,000.00				75.00				925.00				7.50

		1-27102				Deplacement et formation		7,000.00				7,981.04				(981.04)				114.01		**

		1-27121				Serv.Comm.Direc.-Téléphone		3,000.00				1,128.75				1,871.25				37.63

						Department Totals:		256,507.00				266,090.45				(9,583.45)				(103.74)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,500.00				2,069.69				(569.69)				137.98		**

		1-27106				Surv. Badminton		1,000.00				463.96				536.04				46.40

		1-27110				Etudiants-Camps d'éte		65,000.00				58,451.31				6,548.69				89.93

						Department Totals:		67,500.00				60,984.96				6,515.04				(90.35)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				58,220.49				(3,220.49)				105.86		**

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				14,282.45				717.55				95.22

		1-27305				Matériel promotionnel		35,000.00				32,570.51				2,429.49				93.06

		1-27307				Developpement de produits		5,000.00				2,697.20				2,302.80				53.94

		1-27309				Enseignes promotionnelles DEL		7,000.00				3,966.51				3,033.49				56.66

						Department Totals:		123,000.00				116,251.40				6,748.60				(94.51)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		65,000.00				67,412.95				(2,412.95)				103.71		**

		1-27404				BT-Deplacements/Formation		1,000.00				872.77				127.23				87.28

		1-27406				BT-Téléphone		3,500.00				3,593.73				(93.73)				102.68		**

		1-27409				BT-Frais Bureau		1,500.00				2,773.06				(1,273.06)				184.87		**

						Department Totals:		71,000.00				74,652.51				(3,652.51)				(105.14)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		20,000.00				24,400.68				(4,400.68)				122.00		**

		1-27170				Je Choisis Shediac		60,000.00				41,212.19				18,787.81				68.69

		1-27171				Commandite d'activités communautaires		39,097.00				27,445.72				11,651.28				70.20

		1-27173				Annonce Publicitaire		5,000.00				1,944.65				3,055.35				38.89

						Department Totals:		124,097.00				95,003.24				29,093.76				(76.56)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				3,000.00				0.00				100.00

		1-27120				Comité de bienvenue		500.00				62.57				437.43				12.51

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		2,500.00				3,163.46				(663.46)				126.54		**

		1-27128				Communauté Mieux etre		5,000.00				5,602.65				(602.65)				112.05		**

		1-27130				Activités pour Adolescents		3,000.00				1,870.17				1,129.83				62.34

		1-27131				Temps du Lobster Roll		4,000.00				61.81				3,938.19				1.55

		1-27132				Autres Activités/Even. Speciaux		10,000.00				5,212.05				4,787.95				52.12

		1-27136				Activité-Camps Été		25,000.00				18,959.33				6,040.67				75.84

		1-27137				Carnaval d'Hiver		18,500.00				11,420.21				7,079.79				61.73

		1-27141				Reception des Bénévoles		2,500.00				250.29				2,249.71				10.01

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				25,393.06				(7,393.06)				141.07		**

		1-27153				Activité Cabane à sucre		3,500.00				0.00				3,500.00				0.00

		1-27156				Fete des Enfants		5,000.00				10,149.41				(5,149.41)				202.99		**

		1-27158				Fête Halloween		7,000.00				6,779.55				220.45				96.85

		1-27165				Marché du Dimanche		10,000.00				6,807.03				3,192.97				68.07

		1-27234				Festival d'automne		18,000.00				22,046.64				(4,046.64)				122.48		**

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				525.33				474.67				52.53

		1-27246				Activités Congé Mars		5,000.00				4,708.49				291.51				94.17

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				8,838.53				(3,838.53)				176.77		**

		1-27518				Dimanches Accoustiques		32,000.00				28,660.21				3,339.79				89.56

						Department Totals:		192,500.00				163,510.79				28,989.21				(84.94)

		2751				Main d'Oeuvre & Animation

		1-27109				Coordonnateur/trice du Patrimoine		8,000.00				9,433.16				(1,433.16)				117.91		**

		1-27111				Accueil Vieille gare		15,000.00				8,406.26				6,593.74				56.04

		1-27421				Etudiants Camps Theatre		16,000.00				20,296.93				(4,296.93)				126.86		**

						Department Totals:		39,000.00				38,136.35				863.65				(97.79)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				10,783.48				4,216.52				71.89

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				20,970.74				(970.74)				104.85		**

		1-27138				Celebrations - Fete Canada		24,000.00				32,516.29				(8,516.29)				135.48		**

		1-27139				Celebrations - Fête du NB		3,000.00				4,703.97				(1,703.97)				156.80		**

		1-27140				Celebrations - Fête Acadie		15,000.00				18,096.21				(3,096.21)				120.64		**

		1-27160				Politique culturelle		40,000.00				38,691.50				1,308.50				96.73

		1-27172				Dépenses - Camp Theatre		2,000.00				4,521.51				(2,521.51)				226.08		**

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27197				Soirée comedie		2,000.00				2,269.56				(269.56)				113.48		**

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				4,771.83				(1,271.83)				136.34		**

						Department Totals:		131,500.00				137,325.09				(5,825.09)				(104.43)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,536.48				263.52				90.59

		1-27329				Fournitures Bureau & Autres		5,000.00				4,888.77				111.23				97.78

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,314.00				586.00				84.97

		1-27332				Ordinateurs		4,625.00				5,409.85				(784.85)				116.97		**

		1-27333				Site Web		750.00				733.13				16.87				97.75

		1-27334				Programme adultes		2,500.00				831.11				1,668.89				33.24

		1-27335				Programme jeunesse		8,300.00				4,710.09				3,589.91				56.75

		1-27336				Frais de déplacement		1,100.00				70.09				1,029.91				6.37

		1-27337				Bénévoles (appréciation)		1,380.00				991.61				388.39				71.86

		1-27338				Prets inter-biblio-livraison		2,500.00				1,795.02				704.98				71.80

		1-27339				Biblio-60e anniversaire bibliotheque		4,000.00				2,871.08				1,128.92				71.78

						Department Totals:		36,855.00				28,151.23				8,703.77				(76.38)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		200,000.00				200,000.00				0.00				100.00

						Department Totals:		200,000.00				200,000.00				0.00				(100.00)

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		369,234.00				366,075.53				3,158.47				99.14

		1-28240				Princ.Dette à Long-Terme		1,111,000.00				1,111,000.00				0.00				100.00

						Department Totals:		1,480,234.00				1,477,075.53				3,158.47				(99.79)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		25,000.00				27,691.10				(2,691.10)				110.76		**

						Department Totals:		25,000.00				27,691.10				(2,691.10)				(110.76)

		2805				Autres

		1-28251				Escompte. sur Débentures		9,450.00				9,806.00				(356.00)				103.77		**

		1-28252				Frais Bancaire		20,000.00				20,360.47				(360.47)				101.80		**

		1-28300				Mauvaise Créances		0.00				29,412.67				(29,412.67)				0.00

						Department Totals:		29,450.00				59,579.14				(30,129.14)				(202.31)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		335,900.00				54,502.79				281,397.21				16.23

		1-28257				Projets speciaux - Strategie Verte		25,000.00				25,000.00				0.00				100.00

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				34,736.34				15,263.66				69.47

						Department Totals:		410,900.00				114,239.13				296,660.87				(27.80)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		25,000.00				25,000.00				0.00				100.00

		1-28272				Projets speciaux - Arena Renovations		150,000.00				153,732.16				(3,732.16)				102.49		**

		1-28275				Projets spéciaux & Equipements TP		275,000.00				211,208.91				63,791.09				76.80

		1-28286				Projets speciaux - Vehicule Incendie		105,000.00				100,179.46				4,820.54				95.41

		1-28290				Projets speciaux - Infrastructure sportive		0.00				239,898.74				(239,898.74)				0.00

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				206,319.59				(6,319.59)				103.16		**

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				20,000.00				0.00				100.00

		1-28294				Projets Speciaux - Sentier Route 15		35,000.00				151,831.58				(116,831.58)				433.80		**

		1-28295				Projets Speciaux - Implication Citoyenne (Bang the Table)		38,000.00				8,694.32				29,305.68				22.88

		1-28296				Projets Speciaux - Maisons Pascal Poirier		35,000.00				17,415.76				17,584.24				49.76

		1-28298				Projet Spéciaux - Études Infrastructure Sportive		0.00				57,049.01				(57,049.01)				0.00

		1-28301				Projet Spéciaux - Salle du Conseil		0.00				86,180.50				(86,180.50)				0.00

		1-28303				Projet Spéciaux - St-Joseph		0.00				250,903.00				(250,903.00)				0.00

						Department Totals:		883,000.00				1,528,413.03				(645,413.03)				(173.09)

						Grand Totals:		$0.00				$85,646.27				$(85,646.27)				0.00

		Note: The items marked with ** are over budget
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						Revenu		14,134,167.00				14,847,703.06

						Depense		14,134,167.00				14,858,406.75

								0.00				(10,703.69)

						Fond Eau		0.00				96,349.96

						Grand Total		0.00				85,646.27





		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2021 To December 31,2021

										Expense / Income Report - By Department

		Account		Name		Budget				Actual				Available				Percentage Used

		4-14410		Vente d'Eau Potable		1,652,645.00				1,836,246.92				(183,601.92)				111.11		**

		4-14420		Escomptes		0.00				(142,092.27)				142,092.27				0.00

		4-15720		Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721		Intérets		150,000.00				193,431.84				(43,431.84)				128.95		**

		4-19099		Autres Revenus		10,000.00				18,190.00				(8,190.00)				181.90		**

		4-19110		Surplus		162,588.00				162,588.06				(0.06)				100.00

		4-24110		Administration		257,500.00				257,500.00				0.00				100.00

		4-24120		Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130		Bornes fontaines - Entretien		10,000.00				9,332.35				667.65				93.32

		4-24140		Rep. des Tuyaux		25,000.00				26,199.60				(1,199.60)				104.80		**

		4-24145		Frais d'ingenierie		10,000.00				10,015.43				(15.43)				100.15		**

		4-24146		Programme de rincage unidirectionnel		23,000.00				22,108.63				891.37				96.12

		4-24150		Stat.Pomp./Tour Ohio Rd - Electricité		84,400.00				74,818.16				9,581.84				88.65

		4-24160		Stat.Pomp./Tour Ohio Rd- Ass. & Tax		6,800.00				7,385.41				(585.41)				108.61		**

		4-24170		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		30,000.00				26,231.94				3,768.06				87.44

		4-24175		Usine Trait.-Electricité		23,700.00				22,503.93				1,196.07				94.95

		4-24176		Usine Trait.-Ass. & Tax		11,200.00				11,036.88				163.12				98.54

		4-24177		Usine Trait.-Ent. & Rep.		30,000.00				32,563.33				(2,563.33)				108.54		**

		4-24178		Chorination		5,000.00				5,890.57				(890.57)				117.81		**

		4-24180		Formation & Conference		5,000.00				489.79				4,510.21				9.80

		4-24189		Frais Service NB/Machine Débit		27,000.00				29,739.46				(2,739.46)				110.15		**

		4-24191		Echantillon Eau Potable		15,000.00				18,741.61				(3,741.61)				124.94		**

		4-28110		Financement Par Intérim		20,000.00				12,203.01				7,796.99				61.02

		4-28120		Interet-Dette Long Terme		49,879.00				57,568.46				(7,689.46)				115.42		**

		4-28130		Principal Dette Long Terme		250,000.00				250,000.00				0.00				100.00

		4-28150		Contribution-Fd.Cap.Eau		169,484.00				377,900.00				(208,416.00)				222.97		**

		4-28160		Cont. Capital - Reservoir Breaux Bridge		25,000.00				34,007.21				(9,007.21)				136.03		**

		4-28162		Capital - Dev Puits rue Bellevue		600,000.00				106,074.03				493,925.97				17.68

		4-28251		Escompte sur Obligations		2,170.00				2,036.00				134.00				93.82

		4-28252		Mauvaises Creances		30,000.00				46,421.96				(16,421.96)				154.74		**

		4-28254		Reserve-Capital Eau		220,100.00				0.00				220,100.00				0.00

				Department Totals:		0.00				582,596.79				(582,596.79)				0.00

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		566,210.00				575,919.00				(9,709.00)				101.71		**

		1-15992		Mandat		10,798,537.00				10,832,530.00				(33,993.00)				100.31		**

		1-15996		Autres transferts gouvernementaux		0.00				361,761.57				(361,761.57)				0.00

				Department Totals:		11,364,747.00				11,770,210.57				(405,463.57)				103.57

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00				9,105.74				(9,105.74)				0.00

		1-15322		Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

				Department Totals:		507,500.00				516,605.74				(9,105.74)				101.79

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		53,333.00				54,063.78				(730.78)				101.37		**

				Department Totals:		53,333.00				54,063.78				(730.78)				101.37

		1000		Incendie

		1-13124		Incendie		333,638.00				333,638.00				0.00				100.00

				Department Totals:		333,638.00				333,638.00				0.00				100.00

		1011		Loisirs

		1-14712		Aréna-Revenue Chauffage/Propan		5,000.00				2,476.53				2,523.47				49.53

		1-14713		Arena-Commanditaires		27,000.00				22,550.00				4,450.00				83.52

		1-14715		Aréna-Loyer		147,750.00				136,915.86				10,834.14				92.67

		1-14720		Arena - Hockey Hors saison		36,000.00				26,563.26				9,436.74				73.79

				Department Totals:		215,750.00				188,505.65				27,244.35				87.37

		1012		Installations

		1-14620		Parc Rotary Loyer		41,800.00				40,586.00				1,214.00				97.10

		1-14623		Octrois - Salaires etudiants installation		23,000.00				17,362.10				5,637.90				75.49

		1-14624		Vente d'arbres		1,000.00				747.83				252.17				74.78

		1-14628		Octroi-Installations		10,000.00				41,650.00				(31,650.00)				416.50		**

		1-14629		Revenus - Surface Multi Sport		0.00				245,100.00				(245,100.00)				0.00

				Department Totals:		75,800.00				345,445.93				(269,645.93)				455.73

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		2,500.00				0.00				2,500.00				0.00

		1-14729		Camps Été		26,200.00				21,155.00				5,045.00				80.74

		1-14730		Carnaval d'Hiver		3,000.00				0.00				3,000.00				0.00

		1-14735		Revenus - Activites communautaires		700.00				8,378.44				(7,678.44)				1,196.92		**

		1-14745		Revenus - Fêtes d'automne		5,000.00				230.46				4,769.54				4.61

		1-14760		Octroi - Services commaunautaires		0.00				10,300.00				(10,300.00)				0.00

		1-14804		Revenus Dimances accoustiques		10,000.00				3,460.87				6,539.13				34.61

				Department Totals:		47,400.00				43,524.77				3,875.23				91.82

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,000.00				1,201.52				(201.52)				120.15		**

		1-14744		Inscrip. Camps Théatre		6,500.00				9,693.75				(3,193.75)				149.13		**

		1-14746		Octroi - Divers		6,000.00				0.00				6,000.00				0.00

				Department Totals:		13,500.00				10,895.27				2,604.73				80.71

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		40,000.00				26,555.68				13,444.32				66.39

		1-14803		Centre Multi-Location de locaux		75,000.00				63,415.78				11,584.22				84.55

				Department Totals:		115,000.00				89,971.46				25,028.54				78.24

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00				370.00				130.00				74.00

				Department Totals:		500.00				370.00				130.00				74.00

		1040		Administration

		1-15179		Octrois - Administration		0.00				85,575.11				(85,575.11)				0.00

		1-15180		Permis foyer ext./ fire pit		400.00				390.00				10.00				97.50

		1-15321		Ventes d'Actifs		10,000.00				52,803.45				(42,803.45)				528.03		**

		1-15990		Revenus d'interets et autres		21,514.00				49,172.65				(27,658.65)				228.56		**

				Department Totals:		31,914.00				187,941.21				(156,027.21)				588.90

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00				15,660.00				(5,660.00)				156.60		**

		1-15176		Permis de Construction		100,000.00				327,255.37				(227,255.37)				327.26		**

				Department Totals:		110,000.00				342,915.37				(232,915.37)				311.74

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00				1,454.00				(454.00)				145.40		**

				Department Totals:		1,000.00				1,454.00				(454.00)				145.40

		1050		Finances

		1-19110		Surplus		379,179.00				379,178.98				0.02				100.00

				Department Totals:		379,179.00				379,178.98				0.02				100.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		22,200.00				21,459.22				740.78				96.66

		1-21003		Conseillers-Honoraires		83,100.00				81,652.00				1,448.00				98.26

		1-21004		Autres Frais Legislatif		30,000.00				23,349.83				6,650.17				77.83

		1-21050		Dépenses-Maire		18,000.00				9,923.07				8,076.93				55.13

		1-21051		Dépenses-Maire suppléant(e)		7,800.00				6,850.14				949.86				87.82

		1-21052		Dépenses-Cons. P.B.-Chevarie		7,250.00				5,557.35				1,692.65				76.65

		1-21053		Dépenses-Cons. P. Boudreau		6,800.00				5,551.81				1,248.19				81.64

		1-21054		Dépenses-Cons. G.Gallant		6,800.00				6,119.71				680.29				90.00

		1-21055		Dépenses-Cons. J.Cormier		6,800.00				4,389.76				2,410.24				64.56

		1-21056		Dépenses-Cons.E.O'Brien		6,800.00				3,860.47				2,939.53				56.77

		1-21057		Dépenses-Cons.P.Breau		6,350.00				4,091.71				2,258.29				64.44

		1-21058		Dépenses-Cons. S.C-Boudreau		6,800.00				3,131.77				3,668.23				46.06

		1-21059		Congres & Deleg.-Législatifs		10,000.00				4,794.37				5,205.63				47.94

				Department Totals:		(218,700.00)				180,731.21				37,968.79				(82.64)

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		692,000.00				658,053.16				33,946.84				95.09

		1-21011		Informatique		60,000.00				71,694.67				(11,694.67)				119.49		**

		1-21012		Provision jours maladie		17,000.00				19,051.00				(2,051.00)				112.06		**

		1-21013		Téléphone		28,000.00				25,774.55				2,225.45				92.05

		1-21014		Annonces		7,000.00				11,881.16				(4,881.16)				169.73		**

		1-21015		Honoraires professionnels		30,000.00				82,324.92				(52,324.92)				274.42		**

		1-21016		Frais d'Association		18,000.00				17,748.75				251.25				98.60

		1-21017		Bureau, Papeterie & Poste		35,000.00				35,852.63				(852.63)				102.44		**

		1-21019		Vérification Externe		37,000.00				36,865.10				134.90				99.64

		1-21020		Immeuble à Bureau-Loyer		303,000.00				302,926.08				73.92				99.98

		1-21021		Franchise assurances (déductible)		10,000.00				(8,073.97)				18,073.97				(80.74)

		1-21023		Location d'Équipement		5,400.00				4,485.38				914.62				83.06

		1-21024		Frais d'Évaluation		140,395.00				140,395.00				0.00				100.00

		1-21035		Dépenses - Directeur général		7,500.00				5,468.08				2,031.92				72.91

		1-26223		Achats Drapeaux		4,000.00				3,661.96				338.04				91.55

		1-27116		Site Web et médias sociaux		3,000.00				2,130.77				869.23				71.03

				Department Totals:		(1,397,295.00)				1,410,239.24				(12,944.24)				(100.93)

		2103		Autres Services Administration

		1-21025		Traduction		9,000.00				11,251.37				(2,251.37)				125.02		**

		1-21030		Arrêtés Municipaux		2,500.00				1,390.21				1,109.79				55.61

		1-21032		Assurance Publique		69,690.00				67,583.00				2,107.00				96.98

		1-21033		Subventions		65,000.00				55,946.60				9,053.40				86.07

		1-21036		Octrois - jeunes		11,875.00				10,560.00				1,315.00				88.93

		1-21040		Impots Foncier Divers Terrain		15,000.00				14,991.69				8.31				99.94

				Department Totals:		(173,065.00)				161,722.87				11,342.13				(93.45)

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		9,000.00				7,404.77				1,595.23				82.28

		1-25020		R.H.-Cellulaire		800.00				618.75				181.25				77.34

		1-25025		R.H.-Frais Association		500.00				853.93				(353.93)				170.79		**

		1-25030		R.H.-Embauches		4,000.00				4,531.57				(531.57)				113.29		**

		1-25035		R.H.-PAE		3,000.00				1,401.50				1,598.50				46.72

		1-25040		R.H.-Formation-Adm.		2,500.00				2,440.27				59.73				97.61

		1-25045		R.H.-Formation-T.P.		8,000.00				6,941.66				1,058.34				86.77

		1-25050		R.H.-Formation-Recreation		4,000.00				2,752.73				1,247.27				68.82

		1-25055		R.H.-Formation-Saisonniers et Étudiants		2,500.00				3,269.86				(769.86)				130.79		**

		1-25060		R.H.-Formation-Centre Multi.		500.00				249.12				250.88				49.82

		1-25070		R.H.-Habillement-T.P.		7,000.00				6,424.87				575.13				91.78

		1-25075		R.H.-Habillement-Recreation		5,000.00				3,294.91				1,705.09				65.90

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		2,500.00				1,118.57				1,381.43				44.74

		1-25085		R.H.-Habillement-Centre Multi.		2,000.00				1,736.66				263.34				86.83

				Department Totals:		(51,300.00)				43,039.17				8,260.83				(83.90)

		2201		Police

		1-22251		Contrat- GRC		1,463,160.00				1,463,160.00				0.00				100.00

		1-22253		Enseignes preventives		3,000.00				3,549.89				(549.89)				118.33		**

		1-22254		Traverse Piétons		8,540.00				8,800.60				(260.60)				103.05		**

				Department Totals:		(1,474,700.00)				1,475,510.49				(810.49)				(100.05)

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		28,500.00				25,437.66				3,062.34				89.25

		1-22409		Divers		3,000.00				2,294.63				705.37				76.49

		1-22410		Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414		Annonces		1,100.00				766.27				333.73				69.66

		1-22417		Dépenses de Bureau		4,000.00				3,239.01				760.99				80.98

		1-22440		Camion - Assurances & Licences		12,100.00				11,946.00				154.00				98.73

		1-22441		Camion-Gaz & Huile		9,000.00				9,464.09				(464.09)				105.16		**

		1-22442		Camion-Réparation		15,000.00				23,125.32				(8,125.32)				154.17		**

		1-22445		Enquetes & Prev.Incendie		3,300.00				1,346.69				1,953.31				40.81

		1-22450		Cout de l'Eau		205,000.00				205,000.00				0.00				100.00

		1-22460		Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461		Honoraires		116,454.00				118,451.64				(1,997.64)				101.72		**

		1-22462		Habillement		24,500.00				18,683.59				5,816.41				76.26

		1-22463		Incendie - Salaires administratifs		148,095.00				147,911.49				183.51				99.88

		1-22464		Téléphone		9,000.00				7,650.84				1,349.16				85.01

		1-22465		Avertisseurs Incendie		10,000.00				8,430.55				1,569.45				84.31

		1-22466		Formation & Perf.		5,600.00				6,558.17				(958.17)				117.11		**

		1-22467		Radio		6,000.00				7,464.33				(1,464.33)				124.41		**

		1-22469		Matériel & Equipment		21,000.00				15,198.17				5,801.83				72.37

		1-22470		Réparation d'Équipement		10,600.00				8,186.66				2,413.34				77.23

		1-22471		Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472		Incendie - Prov. Jours maladie		1,500.00				1,779.00				(279.00)				118.60		**

		1-22480		Caserne-Assurances		7,000.00				6,854.00				146.00				97.91

		1-22481		Caserne-Reparation & entretien		11,500.00				8,976.64				2,523.36				78.06

		1-22482		Caserne-Electricite et Propane		23,000.00				22,748.30				251.70				98.91

		1-22483		Programme de mise en forme		3,500.00				2,206.00				1,294.00				63.03

		1-22484		Caserne - Taxes de propriété		14,550.00				14,437.21				112.79				99.22

		1-22490		Incendie - Projet spéciaux - Equipements		55,000.00				51,213.71				3,786.29				93.12

				Department Totals:		(786,499.00)				762,069.97				24,429.03				(96.89)

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		27,000.00				26,644.61				355.39				98.68

		1-22931		Plan Mesure d'Urgence		2,600.00				28,112.02				(25,512.02)				1,081.23		**

				Department Totals:		(29,600.00)				54,756.63				(25,156.63)				(184.99)

		2302		TP Administration

		1-23002		TP-Benefices		104,107.00				96,065.39				8,041.61				92.28

		1-23003		TP-Salaires administratif		189,441.00				185,512.24				3,928.76				97.93

		1-23005		TP-Provision jours maladie		21,000.00				20,846.00				154.00				99.27

		1-23018		TP-Service d'Ingénierie		30,000.00				32,706.06				(2,706.06)				109.02		**

		1-23019		TP=Plan de gestion des actifs-Inventaire		15,000.00				7,397.15				7,602.85				49.31

				Department Totals:		(359,548.00)				342,526.84				17,021.16				(95.27)

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		26,100.00				26,998.00				(898.00)				103.44		**

		1-23042		TP-Equipements - Gazoline & Huile		75,000.00				77,456.94				(2,456.94)				103.28		**

		1-23043		TP-Equipements - Réparation & Entretien		110,000.00				116,358.45				(6,358.45)				105.78		**

				Department Totals:		(211,100.00)				220,813.39				(9,713.39)				(104.60)

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		7,000.00				8,499.62				(1,499.62)				121.42		**

		1-23017		TP-Informatique		3,000.00				4,974.54				(1,974.54)				165.82		**

		1-23027		COM - Outils Garage TP		4,000.00				2,066.77				1,933.23				51.67

		1-23091		COM - Taxes de propriete		53,500.00				53,293.49				206.51				99.61

		1-23092		COM - Electricite		12,500.00				12,041.50				458.50				96.33

		1-23093		COM - Propane		22,000.00				23,466.98				(1,466.98)				106.67		**

		1-23094		COM - Assurances		11,000.00				10,875.00				125.00				98.86

		1-23095		COM - Entretien et réparations		35,000.00				43,588.09				(8,588.09)				124.54		**

				Department Totals:		(148,000.00)				158,805.99				(10,805.99)				(107.30)

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		200,000.00				196,149.97				3,850.03				98.07

		1-23074		Réparation des Rues		100,000.00				189,797.04				(89,797.04)				189.80		**

		1-23075		Resurfacage de routes (Patching)		150,000.00				143,783.28				6,216.72				95.86

		1-23086		Maintenance rues-PNB		19,000.00				19,235.20				(235.20)				101.24		**

				Department Totals:		(469,000.00)				548,965.49				(79,965.49)				(117.05)

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		20,000.00				10,428.60				9,571.40				52.14

		1-23078		Sel & Sable		85,000.00				59,215.48				25,784.52				69.67

		1-23081		Dommage propriété		3,500.00				3,700.82				(200.82)				105.74		**

				Department Totals:		(108,500.00)				73,344.90				35,155.10				(67.60)

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		174,000.00				178,160.38				(4,160.38)				102.39		**

				Department Totals:		(174,000.00)				178,160.38				(4,160.38)				(102.39)

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		7,000.00				9,265.88				(2,265.88)				132.37		**

		1-23083		Tracage des voies de circulation		65,000.00				65,221.75				(221.75)				100.34		**

		1-23085		Feux de circulation - reparation		12,000.00				11,680.59				319.41				97.34

				Department Totals:		(84,000.00)				86,168.22				(2,168.22)				(102.58)

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		623,095.00				0.00				623,095.00				0.00

		1-23100		TP-Salaire-Snow Plowing		0.00				58,742.81				(58,742.81)				0.00

		1-23103		TP-Salaire Salting		0.00				9,695.24				(9,695.24)				0.00

		1-23109		TP-Salaires Traffic Signs		0.00				6,014.80				(6,014.80)				0.00

		1-23111		TP-Salaires Equipment Repair		0.00				76,632.87				(76,632.87)				0.00

		1-23113		TP-Salaires Garage Maintenance		0.00				17,016.96				(17,016.96)				0.00

		1-23115		TP-Salaires Street Repairs		0.00				105,137.30				(105,137.30)				0.00

		1-23121		TP-Salaires-Water System		0.00				97,470.25				(97,470.25)				0.00

		1-23124		TP-Salaires-Storm Sewer		0.00				20,528.13				(20,528.13)				0.00

		1-23130		TP-Vacation Taken		0.00				45,808.32				(45,808.32)				0.00

		1-23132		TP-O.T Accumule Taken		0.00				29,577.67				(29,577.67)				0.00

		1-23134		TP-Sick Hours Taken		0.00				47,255.27				(47,255.27)				0.00

		1-23137		TP-Floating Day taken		0.00				2,243.56				(2,243.56)				0.00

		1-23138		TP-Statutory Taken		0.00				32,457.26				(32,457.26)				0.00

		1-23142		TP-Other Departments		0.00				1,510.61				(1,510.61)				0.00

		1-23144		TP-Salaires - Formation		0.00				12,853.39				(12,853.39)				0.00

		1-23150		TP-Salaires-Parc et Installations		0.00				1,203.66				(1,203.66)				0.00

		1-24320		Ramassage branches et gazon		0.00				32,472.57				(32,472.57)				0.00

				Department Totals:		(623,095.00)				596,620.67				26,474.33				(95.75)

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101		TP-Snow Plowing-overtime		0.00				10,010.59				(10,010.59)				0.00

		1-23104		TP-Salting-Overtime		0.00				10,963.96				(10,963.96)				0.00

		1-23110		TP-Traffic Signs-Overtime		0.00				1,006.48				(1,006.48)				0.00

		1-23112		TP-Equipment-Overtime		0.00				733.82				(733.82)				0.00

		1-23114		TP-Garage Maintenance-Overtime		0.00				50.06				(50.06)				0.00

		1-23116		TP-Street Repairs-Overtime		0.00				2,679.95				(2,679.95)				0.00

		1-23122		TP-Water System-Overtime		0.00				13,051.42				(13,051.42)				0.00

		1-23125		TP-Storm Sewer-Overtime		0.00				1,851.17				(1,851.17)				0.00

		1-23140		TP-Stanby - Telephone		0.00				52,567.78				(52,567.78)				0.00

		1-23143		TP-Other Departments-Overtime		0.00				6,263.53				(6,263.53)				0.00

		1-23151		TP-Surtemps-Parc et Installations		0.00				274.73				(274.73)				0.00

				Department Totals:		(120,000.00)				99,453.49				20,546.51				(82.88)

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		32,560.00				34,170.12				(1,610.12)				104.95		**

		1-24329		Contrat d'ordures		219,230.00				192,079.08				27,150.92				87.62

				Department Totals:		(251,790.00)				226,249.20				25,540.80				(89.86)

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		127,505.00				127,505.00				0.00				100.00

				Department Totals:		(127,505.00)				127,505.00				0.00				(100.00)

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		225,042.00				225,042.41				(0.41)				100.00

		1-26303		Agent d'application des arretes		74,590.00				80,755.42				(6,165.42)				108.27		**

		1-26304		Depenses - Application des arrêtés		0.00				6.96				(6.96)				0.00

		1-26309		Comite de revision et planification		5,000.00				5,800.00				(800.00)				116.00		**

		1-26310		CSRSE-Services Collaboratifs Régionaux		5,081.00				5,080.82				0.18				100.00

		1-26311		CSRSE - WA Transpo		1,837.00				1,836.76				0.24				99.99

				Department Totals:		(311,550.00)				318,522.37				(6,972.37)				(102.24)

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		88,772.00				89,041.39				(269.39)				100.30		**

		1-26402		Devel.Econ.- Provision Jours maladie		500.00				1,139.00				(639.00)				227.80		**

		1-26403		Devel.Econ.-Telephone		1,100.00				558.83				541.17				50.80

		1-26405		Devel.Econ.-Congres & Formation		7,500.00				5,053.91				2,446.09				67.39

		1-26406		Devel.Econ.- Frais Associations		3,000.00				2,265.99				734.01				75.53

		1-26409		Devel.Econ-Promotion		10,000.00				8,583.34				1,416.66				85.83

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		140,500.00				113,564.48				26,935.52				80.83

		1-26411		Devel.Econ.-Services professionnels		60,000.00				35,279.95				24,720.05				58.80

		1-26425		Paysage linguistique		20,000.00				22,433.51				(2,433.51)				112.17		**

		1-26430		Programme d'incitatif commercial		140,000.00				139,237.63				762.37				99.46

				Department Totals:		(471,372.00)				417,158.03				54,213.97				(88.50)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		905.00				933.00				(28.00)				103.09		**

		1-26105		B.T.-Électricité		1,000.00				0.00				1,000.00				0.00

		1-26108		B.T.-Entretien & reparation		4,000.00				5,070.75				(1,070.75)				126.77		**

				Department Totals:		(5,905.00)				6,003.75				(98.75)				(101.67)

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		18,700.00				20,472.62				(1,772.62)				109.48		**

		1-26122		P.Rotary-Électricité		3,000.00				3,666.83				(666.83)				122.23		**

		1-26123		P.Rotary-Fleurs & Paysage		8,200.00				10,217.42				(2,017.42)				124.60		**

		1-26125		P.Rotary-Entretien et reparation		18,000.00				17,197.48				802.52				95.54

		1-26126		P.Rotary-Maintenance Gros Homard		7,000.00				7,106.45				(106.45)				101.52		**

				Department Totals:		(54,900.00)				58,660.80				(3,760.80)				(106.85)

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00				47,399.26				2,600.74				94.80

		1-26193		Centreveille/P.P.P-Electricité		7,000.00				5,227.05				1,772.95				74.67

		1-26194		Centreville - Rep. Fontaine		15,000.00				0.00				15,000.00				0.00

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				22,810.48				5,189.52				81.47

		1-26209		Centreville/P.P.P.- Assurances &Taxes		10,100.00				6,679.04				3,420.96				66.13

				Department Totals:		(110,100.00)				82,115.83				27,984.17				(74.58)

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		9,000.00				7,038.46				1,961.54				78.21

		1-26203		Maison P.P.- Electricite		1,000.00				368.99				631.01				36.90

		1-26204		Maison P.P.- Assurances et taxes		2,900.00				2,899.79				0.21				99.99

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00				521.43				478.57				52.14

				Department Totals:		(13,900.00)				10,828.67				3,071.33				(77.90)

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		311,808.00				0.00				311,808.00				0.00

		1-26101		Recreation-Temps pleins Overtime		24,839.00				0.00				24,839.00				0.00

		1-26102		Recreation - Temps partiels Salaires		105,786.00				0.00				105,786.00				0.00

		1-26103		Recreation - Temps partiels Overtime		9,004.00				0.00				9,004.00				0.00

		1-26106		Recreation - Temps partiels Benefices		14,076.00				20,008.24				(5,932.24)				142.14		**

		1-26107		Recreation - Temps pleins Benefices		52,710.00				44,136.86				8,573.14				83.74

		1-26109		Recreation-Formation		0.00				8,916.66				(8,916.66)				0.00

		1-26110		Recreation-Vacance Prise		0.00				17,811.98				(17,811.98)				0.00

		1-26111		Recreation-Maladie Prise		0.00				26,931.93				(26,931.93)				0.00

		1-26112		Recreation-Surtemps Acc.Prise		0.00				19,685.13				(19,685.13)				0.00

		1-26113		Recreation-Stat accumulee prises		0.00				21,502.80				(21,502.80)				0.00

		1-26116		Recreation-Floating Day		0.00				1,796.24				(1,796.24)				0.00

		1-26120		P.Rotary-Salaires		0.00				13,472.74				(13,472.74)				0.00

		1-26158		Salaires-Fête Canada		0.00				327.33				(327.33)				0.00

		1-26163		Salaires-Programmation		0.00				29,639.50				(29,639.50)				0.00

		1-26172		Recreation-Maintenance Atelier		0.00				257.13				(257.13)				0.00

		1-26191		Centreville-Sal. & Ben.		0.00				85,308.21				(85,308.21)				0.00

		1-26200		Maison P.P.-Sal & Ben.		0.00				989.98				(989.98)				0.00

		1-26224		Autres Inst.- Salaires		0.00				590.29				(590.29)				0.00

		1-26325		Centre Multi-Salaires-Réparations		0.00				1,601.81				(1,601.81)				0.00

		1-27180		Terr.Vert- Sal & Ben.		0.00				29,317.40				(29,317.40)				0.00

		1-27183		Champs Balle/Soccer-Salaires		0.00				5,018.52				(5,018.52)				0.00

		1-27186		Recreation - Salaires etudiants		73,000.00				51,378.61				21,621.39				70.38

		1-27188		Terrains Jeux-Salaires		0.00				85.16				(85.16)				0.00

		1-27201		Aréna-Salaires		0.00				105,432.62				(105,432.62)				0.00

		1-27202		Aréna-Surtemps		0.00				15,574.96				(15,574.96)				0.00

		1-27203		Aréna-Temps Partiel		0.00				43,381.54				(43,381.54)				0.00

		1-27208		Recreation-Provision Formule Maladie		2,500.00				2,068.00				432.00				82.72

		1-27213		Salaires-Pistes cyclables		0.00				1,040.24				(1,040.24)				0.00

		1-27215		Salaires-Terrain de tennis		0.00				2,283.56				(2,283.56)				0.00

		1-27218		Salaires-Patinoires Extérieurs		0.00				2,270.92				(2,270.92)				0.00

				Department Totals:		(593,723.00)				550,828.36				42,894.64				(92.78)

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00				1,540.22				1,459.78				51.34

				Department Totals:		(3,000.00)				1,540.22				1,459.78				(51.34)

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		50,500.00				46,576.88				3,923.12				92.23

		1-26321		Centre Multi-Assurances & Taxes		73,600.00				72,872.45				727.55				99.01

		1-26322		Centre Multi-Reparation & Entretien		105,000.00				163,672.08				(58,672.08)				155.88		**

		1-26323		Centre Multi-Propane		300.00				1,334.60				(1,034.60)				444.87		**

		1-27496		Centre Multi-Preposes a la clientele		176,900.00				173,692.04				3,207.96				98.19

		1-27497		Centre Multi-Surtemps		4,000.00				6,285.39				(2,285.39)				157.13		**

		1-27498		Centre Multi-Fournitures de conciergerie		8,000.00				6,271.16				1,728.84				78.39

		1-27499		Centre Multi-Securite/Serv. tech.		750.00				2,430.00				(1,680.00)				324.00		**

		1-27500		Centre Multi-Telephone		5,000.00				5,021.38				(21.38)				100.43		**

		1-27501		Centre Mutli-Promotion		4,000.00				3,373.19				626.81				84.33

		1-27502		Centre Multi-Fournitures de Bureau		3,000.00				2,678.76				321.24				89.29

		1-27507		Centre Multi-Permis,Licenses et Autres		2,400.00				2,267.50				132.50				94.48

		1-27509		Centre Multi-Bar		18,065.00				9,649.00				8,416.00				53.41

		1-27513		Centre Multi - Temps Partiel		20,000.00				17,496.64				2,503.36				87.48

		1-27514		Centre Multi - Informatique		6,000.00				2,670.40				3,329.60				44.51

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00				980.90				4,019.10				19.62

		1-27516		Centre Multi-Prepose au bar		7,000.00				3,589.41				3,410.59				51.28

				Department Totals:		(489,515.00)				520,861.78				(31,346.78)				(106.40)

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		3,500.00				4,897.47				(1,397.47)				139.93		**

		1-26211		Vielle Gare-Reparations Majeures		10,000.00				777.36				9,222.64				7.77

		1-26212		Vielle Gare-Assurances et Taxes		5,000.00				4,904.74				95.26				98.09

		1-26214		Vieille Gare - Telephone		2,400.00				2,336.65				63.35				97.36

		1-26216		Vieille Gare-Electricité		2,000.00				5,035.53				(3,035.53)				251.78		**

				Department Totals:		(22,900.00)				17,951.75				4,948.25				(78.39)

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00				3,342.58				157.42				95.50

		1-27217		Aréna-Informatique		3,000.00				4,287.75				(1,287.75)				142.93		**

		1-27222		Aréna-Entretien et rep. (batiment)		50,000.00				77,524.93				(27,524.93)				155.05		**

		1-27223		Aréna-Assurances		11,270.00				11,071.00				199.00				98.23

		1-27224		Aréna- Électricité		114,000.00				100,857.22				13,142.78				88.47

		1-27228		Arena-Propane		5,000.00				8,574.20				(3,574.20)				171.48		**

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00				4,536.79				2,463.21				64.81

		1-27243		Arena-Entretien et rep.(usine a glace)		20,000.00				51,714.76				(31,714.76)				258.57		**

				Department Totals:		(213,770.00)				261,909.23				(48,139.23)				(122.52)

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		360.00				223.24				136.76				62.01

		1-27181		Terrains Verts- Assurances & Taxes		4,100.00				3,791.42				308.58				92.47

		1-27182		Terrains Verts - Materiel et entretien		5,000.00				4,332.78				667.22				86.66

				Department Totals:		(9,460.00)				8,347.44				1,112.56				(88.24)

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		280.00				281.00				(1.00)				100.36		**

		1-26217		Soccer-Entrpot LJR-Electricité		350.00				358.48				(8.48)				102.42		**

		1-27176		Champs Balle - Entretien et reparation		6,000.00				10,795.54				(4,795.54)				179.93		**

		1-27184		Ch.Balle/Soccer-Taxes et assurances		900.00				1,004.48				(104.48)				111.61		**

		1-27185		Soccer - Entretien et reparation		12,760.00				17,663.09				(4,903.09)				138.43		**

		1-27187		Ch.Balle-Soccer-Electricité		300.00				487.01				(187.01)				162.34		**

				Department Totals:		(20,590.00)				30,589.60				(9,999.60)				(148.57)

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		12,800.00				12,491.10				308.90				97.59

		1-27190		Terrains Jeux - Mat.&Ent.		20,000.00				15,787.66				4,212.34				78.94

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00				843.60				(43.60)				105.45		**

		1-27192		Tennis/Pickleball - Mat & Ent		30,000.00				43,857.49				(13,857.49)				146.19		**

		1-27196		Piste Cyclabe - Mat & Ent		40,000.00				60,846.91				(20,846.91)				152.12		**

				Department Totals:		(103,600.00)				133,826.76				(30,226.76)				(129.18)

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		19,000.00				16,891.62				2,108.38				88.90

				Department Totals:		(19,000.00)				16,891.62				2,108.38				(88.90)

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		1,900.00				3,522.37				(1,622.37)				185.39		**

		1-27040		Véhicules - Assurances		13,300.00				13,466.00				(166.00)				101.25		**

		1-27041		Véhicule-Gazoline & Huile		19,000.00				20,857.53				(1,857.53)				109.78		**

		1-27042		Véhicule- Entretien et reparations		10,000.00				5,522.75				4,477.25				55.23

		1-27048		Ingenierie et Planification		30,000.00				61,907.76				(31,907.76)				206.36		**

				Department Totals:		(74,200.00)				105,276.41				(31,076.41)				(141.88)

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		218,515.00				228,432.11				(9,917.11)				104.54		**

		1-27101		Provision formule maladie		1,000.00				421.00				579.00				42.10

		1-27102		Deplacement et formation		7,000.00				2,594.04				4,405.96				37.06

		1-27121		Serv.Comm.Direc.-Téléphone		3,000.00				2,876.35				123.65				95.88

				Department Totals:		(229,515.00)				234,323.50				(4,808.50)				(102.10)

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		1,600.00				204.24				1,395.76				12.77

		1-27106		Surv. Badminton		1,000.00				0.00				1,000.00				0.00

		1-27110		Etudiants-Camps d'éte		60,000.00				44,607.00				15,393.00				74.35

				Department Totals:		(62,600.00)				44,811.24				17,788.76				(71.58)

		2705		Tourisme-Experience Shediac

		1-27300		Promotion Touristique		55,000.00				54,862.02				137.98				99.75

		1-27301		Cote Culturelle du NB		4,600.00				4,514.24				85.76				98.14

		1-27304		Salon Touristique		15,000.00				0.00				15,000.00				0.00

		1-27305		Matériel promotionnel		35,000.00				33,261.62				1,738.38				95.03

		1-27307		Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309		Enseignes promotionnelles DEL		7,000.00				5,533.92				1,466.08				79.06

				Department Totals:		(121,600.00)				98,171.80				23,428.20				(80.73)

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		60,000.00				45,123.43				14,876.57				75.21

		1-27404		BT-Deplacements/Formation		1,000.00				846.66				153.34				84.67

		1-27406		BT-Téléphone		3,500.00				3,150.53				349.47				90.02

		1-27409		BT-Frais Bureau		3,000.00				180.92				2,819.08				6.03

				Department Totals:		(67,500.00)				49,301.54				18,198.46				(73.04)

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		18,500.00				18,734.69				(234.69)				101.27		**

		1-27170		Je Choisis Shediac		60,000.00				58,253.82				1,746.18				97.09

		1-27171		Commandite d'activités communautaires		41,597.00				42,157.20				(560.20)				101.35		**

		1-27173		Annonce Publicitaire		5,000.00				1,628.55				3,371.45				32.57

				Department Totals:		(125,097.00)				120,774.26				4,322.74				(96.54)

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00				2,916.45				83.55				97.22

		1-27120		Comité de bienvenue		500.00				587.13				(87.13)				117.43		**

		1-27125		Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127		Exposition d'autos antiques		2,200.00				2,094.01				105.99				95.18

		1-27128		Communauté Mieux etre		3,500.00				1,054.73				2,445.27				30.14

		1-27130		Activités pour Adolescents		3,000.00				0.00				3,000.00				0.00

		1-27131		Temps du Lobster Roll		4,000.00				8,495.45				(4,495.45)				212.39		**

		1-27132		Autres Activités/Even. Speciaux		10,000.00				10,147.39				(147.39)				101.47		**

		1-27136		Activité-Camps Été		25,000.00				24,305.51				694.49				97.22

		1-27137		Carnaval d'Hiver		18,500.00				12,893.97				5,606.03				69.70

		1-27141		Reception des Bénévoles		2,500.00				1,048.01				1,451.99				41.92

		1-27147		Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148		Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150		Parade et autres de Noel		18,000.00				17,055.50				944.50				94.75

		1-27153		Activité Cabane à sucre		3,500.00				0.00				3,500.00				0.00

		1-27156		Fete des Enfants		5,000.00				1,025.56				3,974.44				20.51

		1-27158		Fête Halloween		7,000.00				20.12				6,979.88				0.29

		1-27165		Marché du Dimanche		4,000.00				4,060.28				(60.28)				101.51		**

		1-27234		Festival d'automne		18,000.00				14,818.42				3,181.58				82.32

		1-27239		Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240		Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246		Activités Congé Mars		5,000.00				1,570.52				3,429.48				31.41

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00				3,756.58				1,243.42				75.13

		1-27518		Dimanches Accoustiques		32,000.00				19,252.26				12,747.74				60.16

				Department Totals:		(184,700.00)				125,101.89				59,598.11				(67.73)

		2751		Main d'Oeuvre & Animation

		1-27109		Coordonnateur/trice du Patrimoine		8,000.00				0.00				8,000.00				0.00

		1-27111		Accueil Vieille gare		15,000.00				8,343.39				6,656.61				55.62

		1-27421		Etudiants Camps Theatre		14,000.00				16,861.54				(2,861.54)				120.44		**

				Department Totals:		(37,000.00)				25,204.93				11,795.07				(68.12)

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00				13,463.58				1,536.42				89.76

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00				13,916.15				6,083.85				69.58

		1-27138		Celebrations - Fete Canada		24,000.00				25,424.70				(1,424.70)				105.94		**

		1-27139		Celebrations - Fête du NB		3,000.00				2,894.51				105.49				96.48

		1-27140		Celebrations - Fête Acadie		12,000.00				23,687.01				(11,687.01)				197.39		**

		1-27160		Politique culturelle		40,000.00				35,250.12				4,749.88				88.13

		1-27179		Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27172		Dépenses - Camp Theatre		2,000.00				1,394.78				605.22				69.74

		1-27174		Programme pour 50+		4,000.00				1,122.02				2,877.98				28.05

		1-27178		Collectivité en fleurs		2,500.00				1,078.99				1,421.01				43.16

		1-27197		Soirée comedie		2,000.00				10.06				1,989.94				0.50

		1-27198		Illumination Arbre de l'espoir		500.00				34.90				465.10				6.98

		1-27210		Cérémonie Jour Souvenir		2,500.00				5,618.00				(3,118.00)				224.72		**

				Department Totals:		(147,500.00)				123,894.82				23,605.18				(84.00)

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		2,800.00				2,762.46				37.54				98.66

		1-27329		Fournitures Bureau & Autres		5,000.00				3,616.38				1,383.62				72.33

		1-27330		Nouvelles Aquisitions de Livre		3,900.00				6,291.24				(2,391.24)				161.31		**

		1-27332		Ordinateurs		4,625.00				3,331.47				1,293.53				72.03

		1-27333		Site Web		750.00				702.18				47.82				93.62

		1-27334		Programme adultes		2,500.00				475.41				2,024.59				19.02

		1-27335		Programme jeunesse		8,300.00				3,736.78				4,563.22				45.02

		1-27336		Frais de déplacement		1,100.00				16.70				1,083.30				1.52

		1-27337		Bénévoles (appréciation)		1,380.00				292.08				1,087.92				21.17

		1-27338		Prets inter-biblio-livraison		2,500.00				1,883.37				616.63				75.33

		1-27339		Biblio-60e anniversaire bibliotheque		4,000.00				0.00				4,000.00				0.00

				Department Totals:		(36,855.00)				23,108.07				13,746.93				(62.70)

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				750,000.00				(550,000.00)				375.00		**

				Department Totals:		(200,000.00)				750,000.00				(550,000.00)				(375.00)

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		377,058.00				385,046.37				(7,988.37)				102.12		**

		1-28240		Princ.Dette à Long-Terme		1,022,000.00				1,022,000.00				0.00				100.00

				Department Totals:		(1,399,058.00)				1,407,046.37				(7,988.37)				(100.57)

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		20,000.00				20,067.18				(67.18)				100.34		**

				Department Totals:		(20,000.00)				20,067.18				(67.18)				(100.34)

		2805		Autres

		1-28251		Escompte. sur Débentures		9,450.00				8,998.00				452.00				95.22

		1-28252		Frais Bancaire		20,000.00				16,507.39				3,492.61				82.54

		1-28300		Mauvaise Créances		0.00				12,865.82				(12,865.82)				0.00

				Department Totals:		(29,450.00)				38,371.21				(8,921.21)				(130.29)

		2810		Projets spéciaux du Conseil

		1-28257		Projets speciaux - Strategie Verte		25,000.00				40,347.58				(15,347.58)				161.39		**

		1-28259		Projets speciaux - Stratégie touristique		50,000.00				61,128.79				(11,128.79)				122.26		**

				Department Totals:		(75,000.00)				101,476.37				(26,476.37)				(135.30)

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature		0.00				82,833.14				(82,833.14)				0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe		25,000.00				2,085.71				22,914.29				8.34

		1-28270		Projets speciaux - Achat Terrain		0.00				14,295.39				(14,295.39)				0.00

		1-28271		Projets speciaux - Projets Centre Ville		16,800.00				16,722.26				77.74				99.54

		1-28275		Projets spéciaux & Equipements TP		160,000.00				156,868.06				3,131.94				98.04

		1-28285		Projets speciaux - P.Rotary Homarus		40,000.00				89,731.43				(49,731.43)				224.33		**

		1-28286		Projets speciaux - Vehicule Incendie		55,000.00				0.00				55,000.00				0.00

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		0.00				521.43				(521.43)				0.00

		1-28290		Projets speciaux - Infrastructure sportive		30,000.00				680,061.85				(650,061.85)				2,266.87		**

		1-28291		Projets spéciaux - Nouveau trottoirs		200,000.00				177,506.52				22,493.48				88.75

		1-28292		Projets spéciaux - Technologie		25,000.00				0.00				25,000.00				0.00

		1-28299		Projets spéciaux - Hotel de Ville		636,404.00				241,573.72				394,830.28				37.96

				Department Totals:		(1,188,204.00)				1,462,199.51				(273,995.51)				(123.06)

				Grand Totals:		$0.00				$935,469.06				$(935,469.06)				0.00

		Note: The items marked with ** are over budget
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				Revenus		13,249,261.00				14,264,720.73
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				Fond Eau		0.00				582,596.79

				Grand Total		0.00				935,469.06





		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2020 To December 31,2020

				Expense / Income Report - By Department

		Account		Name		Budget				Actual				Available				Percentage Used

		4-14410		Vente d'Eau Potable		1,633,778.00				1,804,078.33				(170,300.33)				110.42		**

		4-14420		Escomptes		0.00				(146,919.08)				146,919.08				0.00

		4-15720		Vente d'Eau-Service Feu		205,000.00				204,999.96				0.04				100.00

		4-15721		Intérets		95,000.00				125,825.31				(30,825.31)				132.45		**

		4-19099		Autres Revenus		10,000.00				14,150.00				(4,150.00)				141.50		**

		4-19110		Surplus		135,640.00				135,640.27				(0.27)				100.00

		4-24110		Administration		257,500.00				257,500.00				0.00				100.00

		4-24120		Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130		Bornes fontaines - Entretien		10,000.00				8,753.99				1,246.01				87.54

		4-24140		Rep. des Tuyaux		25,000.00				28,574.18				(3,574.18)				114.30		**

		4-24145		Frais d'ingenierie		10,000.00				25,645.16				(15,645.16)				256.45		**

		4-24146		Programme de rincage unidirectionnel		23,000.00				24,090.06				(1,090.06)				104.74		**

		4-24150		Stat.Pomp./Tour Ohio Rd - Electricité		73,000.00				85,062.65				(12,062.65)				116.52		**

		4-24160		Stat.Pomp./Tour Ohio Rd- Ass. & Tax		6,100.00				6,085.80				14.20				99.77

		4-24170		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		15,000.00				63,993.78				(48,993.78)				426.63		**

		4-24175		Usine Trait.-Electricité		24,000.00				23,998.09				1.91				99.99

		4-24176		Usine Trait.-Ass. & Tax		9,200.00				10,669.37				(1,469.37)				115.97		**

		4-24177		Usine Trait.-Ent. & Rep.		30,000.00				18,213.62				11,786.38				60.71

		4-24178		Chorination		5,000.00				4,692.66				307.34				93.85

		4-24180		Formation & Conference		5,000.00				2,613.10				2,386.90				52.26

		4-24189		Frais Service NB/Machine Débit		27,000.00				26,431.55				568.45				97.89

		4-24191		Echantillon Eau Potable		20,000.00				9,495.36				10,504.64				47.48

		4-28110		Financement Par Intérim		20,000.00				10,844.44				9,155.56				54.22

		4-28120		Interet-Dette Long Terme		55,311.00				54,737.54				573.46				98.96

		4-28130		Principal Dette Long Terme		260,000.00				260,000.00				0.00				100.00

		4-28150		Contribution-Fd.Cap.Eau		0.00				73,230.93				(73,230.93)				0.00

		4-28160		Cont. Capital - Reservoir Breaux Bridge		457,037.00				675,684.14				(218,647.14)				147.84		**

		4-28161		Capital - Extension Services Ohio Rd		25,000.00				13,050.00				11,950.00				52.20

		4-28162		Capital - Dev Puits rue Bellevue		100,000.00				25,056.05				74,943.95				25.06

		4-28163		Capital - Remorque Entretien valves		100,000.00				113,624.81				(13,624.81)				113.62		**

		4-28251		Escompte sur Obligations		2,170.00				2,170.00				0.00				100.00

		4-28252		Mauvaises Creances		50,000.00				11,130.29				38,869.71				22.26

		4-28254		Reserve-Capital Eau		220,100.00				0.00				220,100.00				0.00

				Department Totals:		0.00				52,427.22				(52,427.22)				0.00

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		591,983.00				603,718.00				(11,735.00)				101.98		**

		1-15992		Mandat		10,585,231.00				10,585,232.00				(1.00)				100.00

		1-15996		Autres transferts gouvernementaux		0.00				150,500.00				(150,500.00)				0.00

				Department Totals:		11,177,214.00				11,339,450.00				(162,236.00)				101.45

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00				3,605.74				(3,605.74)				0.00

		1-15322		Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

				Department Totals:		507,500.00				511,105.74				(3,605.74)				100.71

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		53,333.00				54,048.18				(715.18)				101.34		**

				Department Totals:		53,333.00				54,048.18				(715.18)				101.34

		1000		Incendie

		1-13124		Incendie		338,960.00				338,965.00				(5.00)				100.00

				Department Totals:		338,960.00				338,965.00				(5.00)				100.00

		1011		Loisirs

		1-14712		Aréna-Revenue Chauffage/Propan		5,000.00				3,006.97				1,993.03				60.14

		1-14713		Arena-Commanditaires		27,000.00				29,346.00				(2,346.00)				108.69		**

		1-14715		Aréna-Loyer		197,000.00				130,853.28				66,146.72				66.42

		1-14717		Aréna-Cantine		4,000.00				0.00				4,000.00				0.00

		1-14720		Arena - Hockey Hors saison		36,000.00				0.00				36,000.00				0.00

				Department Totals:		269,000.00				163,206.25				105,793.75				60.67

		1012		Installations

		1-14620		Parc Rotary Loyer		41,800.00				28,678.99				13,121.01				68.61

		1-14623		Octrois - Salaires etudiants installation		23,000.00				17,896.20				5,103.80				77.81

		1-14624		Vente d'arbres		1,000.00				1,095.65				(95.65)				109.57		**

		1-14628		Octroi-Installations		10,000.00				10,000.00				0.00				100.00

				Department Totals:		75,800.00				57,670.84				18,129.16				76.08

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		2,500.00				2,204.34				295.66				88.17

		1-14729		Camps Été		26,200.00				0.00				26,200.00				0.00

		1-14730		Carnaval d'Hiver		3,000.00				2,921.09				78.91				97.37

		1-14735		Revenus - Activites communautaires		700.00				0.00				700.00				0.00

		1-14745		Revenus - Fêtes d'automne		5,000.00				2,726.09				2,273.91				54.52

		1-14760		Octroi - Services commaunautaires		0.00				17,000.00				(17,000.00)				0.00

		1-14804		Revenus Dimances accoustiques		10,000.00				1,073.91				8,926.09				10.74

				Department Totals:		47,400.00				25,925.43				21,474.57				54.70

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,000.00				0.00				1,000.00				0.00

		1-14744		Inscrip. Camps Théatre		6,500.00				0.00				6,500.00				0.00

				Department Totals:		7,500.00				0.00				7,500.00				0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,300.00				8,304.14				71,995.86				10.34

		1-14803		Centre Multi-Location de locaux		98,000.00				28,844.00				69,156.00				29.43

				Department Totals:		178,300.00				37,148.14				141,151.86				20.83

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00				0.00				500.00				0.00

				Department Totals:		500.00				0.00				500.00				0.00

		1040		Administration

		1-15179		Octrois - Administration		0.00				136,126.39				(136,126.39)				0.00

		1-15180		Permis foyer ext./ fire pit		400.00				440.00				(40.00)				110.00		**

		1-15321		Ventes d'Actifs		30,000.00				54,700.00				(24,700.00)				182.33		**

		1-15990		Revenus d'interets et autres		79,600.00				33,429.91				46,170.09				42.00

				Department Totals:		110,000.00				224,696.30				(114,696.30)				204.27

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00				9,965.22				34.78				99.65

		1-15176		Permis de Construction		100,000.00				153,543.91				(53,543.91)				153.54		**

				Department Totals:		110,000.00				163,509.13				(53,509.13)				148.64

		1042		Controle des Animaux

		1-14748		Permis d'Animaux		1,500.00				732.00				768.00				48.80

				Department Totals:		1,500.00				732.00				768.00				48.80

		1050		Finances

		1-19110		Surplus		193,228.00				193,225.86				2.14				100.00

				Department Totals:		193,228.00				193,225.86				2.14				100.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		20,800.00				21,600.60				(800.60)				103.85		**

		1-21003		Conseillers-Honoraires		80,000.00				81,102.90				(1,102.90)				101.38		**

		1-21004		Autres Frais Legislatif		30,000.00				29,517.79				482.21				98.39

		1-21050		Dépenses-Maire		18,000.00				9,023.06				8,976.94				50.13

		1-21051		Dépenses-Maire suppléant(e)		7,800.00				5,609.59				2,190.41				71.92

		1-21052		Dépenses-Cons. P.B.-Chevarie		6,800.00				4,454.00				2,346.00				65.50

		1-21053		Dépenses-Cons. P. Boudreau		6,800.00				4,285.70				2,514.30				63.03

		1-21054		Dépenses-Cons. G.Gallant		6,800.00				4,125.00				2,675.00				60.66

		1-21055		Dépenses-Cons. J.Cormier		6,800.00				2,660.00				4,140.00				39.12

		1-21056		Dépenses-Cons.E.O'Brien		6,800.00				3,631.47				3,168.53				53.40

		1-21057		Dépenses-Cons.P.Breau		6,800.00				1,875.00				4,925.00				27.57

		1-21058		Dépenses-Cons. S.C-Boudreau		6,800.00				3,660.81				3,139.19				53.84

		1-21059		Congres & Deleg.-Législatifs		20,000.00				0.00				20,000.00				0.00

				Department Totals:		(224,200.00)				171,545.92				52,654.08				(76.51)

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		677,942.00				666,752.71				11,189.29				98.35

		1-21011		Informatique		60,000.00				51,128.83				8,871.17				85.21

		1-21012		Provision jours maladie		17,000.00				20,104.00				(3,104.00)				118.26		**

		1-21013		Téléphone		25,000.00				27,650.83				(2,650.83)				110.60		**

		1-21014		Annonces		7,000.00				4,794.62				2,205.38				68.49

		1-21015		Honoraires professionnels		30,000.00				57,231.32				(27,231.32)				190.77		**

		1-21016		Frais d'Association		18,000.00				18,010.68				(10.68)				100.06		**

		1-21017		Bureau, Papeterie & Poste		35,000.00				37,228.39				(2,228.39)				106.37		**

		1-21019		Vérification Externe		31,500.00				31,181.52				318.48				98.99

		1-21020		Immeuble à Bureau-Loyer		303,000.00				345,796.24				(42,796.24)				114.12		**

		1-21021		Franchise assurances (déductible)		10,000.00				20,936.21				(10,936.21)				209.36		**

		1-21023		Location d'Équipement		5,400.00				4,076.57				1,323.43				75.49

		1-21024		Frais d'Évaluation		137,593.00				137,593.00				0.00				100.00

		1-21035		Dépenses - Directeur général		15,000.00				4,189.11				10,810.89				27.93

		1-26223		Achats Drapeaux		4,000.00				3,246.44				753.56				81.16

		1-27116		Site Web et médias sociaux		3,000.00				1,766.01				1,233.99				58.87

				Department Totals:		(1,379,435.00)				1,431,686.48				(52,251.48)				(103.79)

		2103		Autres Services Administration

		1-21025		Traduction		9,000.00				9,416.98				(416.98)				104.63		**

		1-21030		Arrêtés Municipaux		2,500.00				1,775.29				724.71				71.01

		1-21032		Assurance Publique		60,600.00				60,638.00				(38.00)				100.06		**

		1-21033		Subventions		75,780.00				39,152.91				36,627.09				51.67

		1-21036		Octrois - jeunes		11,875.00				9,120.00				2,755.00				76.80

		1-21040		Impots Foncier Divers Terrain		8,900.00				14,695.04				(5,795.04)				165.11		**

				Department Totals:		(168,655.00)				134,798.22				33,856.78				(79.93)

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		9,000.00				6,149.71				2,850.29				68.33

		1-25020		R.H.-Cellulaire		800.00				1,421.00				(621.00)				177.63		**

		1-25025		R.H.-Frais Association		500.00				532.68				(32.68)				106.54		**

		1-25030		R.H.-Embauches		4,000.00				1,846.83				2,153.17				46.17

		1-25035		R.H.-PAE		3,000.00				2,250.00				750.00				75.00

		1-25040		R.H.-Formation-Adm.		2,500.00				513.09				1,986.91				20.52

		1-25045		R.H.-Formation-T.P.		8,000.00				3,829.03				4,170.97				47.86

		1-25050		R.H.-Formation-Recreation		4,000.00				2,393.63				1,606.37				59.84

		1-25055		R.H.-Formation-Saisonniers et Étudiants		2,500.00				779.97				1,720.03				31.20

		1-25060		R.H.-Formation-Centre Multi.		500.00				314.26				185.74				62.85

		1-25070		R.H.-Habillement-T.P.		7,000.00				5,573.02				1,426.98				79.61

		1-25075		R.H.-Habillement-Recreation		5,000.00				2,547.88				2,452.12				50.96

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		2,500.00				1,653.49				846.51				66.14

		1-25085		R.H.-Habillement-Centre Multi.		2,000.00				1,743.50				256.50				87.18

				Department Totals:		(51,300.00)				31,548.09				19,751.91				(61.50)

		2201		Police

		1-22251		Contrat- GRC		1,425,415.00				1,425,415.00				0.00				100.00

		1-22253		Enseignes preventives		3,000.00				3,398.58				(398.58)				113.29		**

		1-22254		Traverse Piétons		8,370.00				8,717.09				(347.09)				104.15		**

				Department Totals:		(1,436,785.00)				1,437,530.67				(745.67)				(100.05)

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		27,400.00				27,266.89				133.11				99.51

		1-22409		Divers		3,000.00				1,420.48				1,579.52				47.35

		1-22410		Dépenses de Voyage		4,500.00				276.08				4,223.92				6.14

		1-22414		Annonces		1,100.00				766.27				333.73				69.66

		1-22417		Dépenses de Bureau		4,000.00				3,536.74				463.26				88.42

		1-22440		Camion - Assurances & Licences		10,700.00				10,622.00				78.00				99.27

		1-22441		Camion-Gaz & Huile		9,000.00				7,253.21				1,746.79				80.59

		1-22442		Camion-Réparation		15,000.00				11,252.39				3,747.61				75.02

		1-22445		Enquetes & Prev.Incendie		3,300.00				1,644.05				1,655.95				49.82

		1-22450		Cout de l'Eau		205,000.00				204,999.96				0.04				100.00

		1-22460		Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461		Honoraires		114,310.00				115,793.55				(1,483.55)				101.30		**

		1-22462		Habillement		23,000.00				18,041.59				4,958.41				78.44

		1-22463		Incendie - Salaires administratifs		145,541.00				143,363.82				2,177.18				98.50

		1-22464		Téléphone		9,000.00				8,120.75				879.25				90.23

		1-22465		Avertisseurs Incendie		10,000.00				8,679.68				1,320.32				86.80

		1-22466		Formation & Perf.		5,600.00				4,300.88				1,299.12				76.80

		1-22467		Radio		6,000.00				7,370.55				(1,370.55)				122.84		**

		1-22469		Matériel & Equipment		21,000.00				16,010.92				4,989.08				76.24

		1-22470		Réparation d'Équipement		10,600.00				7,841.09				2,758.91				73.97

		1-22471		Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472		Incendie - Prov. Jours maladie		1,500.00				1,146.00				354.00				76.40

		1-22480		Caserne-Assurances		6,110.00				6,108.00				2.00				99.97

		1-22481		Caserne-Reparation & entretien		11,500.00				8,917.55				2,582.45				77.54

		1-22482		Caserne-Electricite et Propane		23,000.00				19,935.78				3,064.22				86.68

		1-22483		Programme de mise en forme		3,500.00				2,521.10				978.90				72.03

		1-22484		Caserne - Taxes de propriété		14,500.00				14,401.48				98.52				99.32

		1-22490		Incendie - Projet spéciaux - Equipements		55,000.00				54,492.67				507.33				99.08

				Department Totals:		(776,861.00)				738,783.48				38,077.52				(95.10)

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		27,000.00				33,944.82				(6,944.82)				125.72		**

		1-22931		Plan Mesure d'Urgence		2,600.00				48,517.19				(45,917.19)				1,866.05		**

				Department Totals:		(29,600.00)				82,462.01				(52,862.01)				(278.59)

		2302		TP Administration

		1-23002		TP-Benefices		102,866.00				100,489.75				2,376.25				97.69

		1-23003		TP-Salaires administratif		190,187.00				190,907.94				(720.94)				100.38		**

		1-23005		TP-Provision jours maladie		21,000.00				19,044.00				1,956.00				90.69

		1-23018		TP-Service d'Ingénierie		100,000.00				104,589.67				(4,589.67)				104.59		**

		1-23019		TP=Plan de gestion des actifs-Inventaire		15,000.00				5,075.79				9,924.21				33.84

				Department Totals:		(429,053.00)				420,107.15				8,945.85				(97.91)

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		22,900.00				24,088.35				(1,188.35)				105.19		**

		1-23042		TP-Equipements - Gazoline & Huile		77,000.00				63,212.21				13,787.79				82.09

		1-23043		TP-Equipements - Réparation & Entretien		110,000.00				107,857.00				2,143.00				98.05

				Department Totals:		(209,900.00)				195,157.56				14,742.44				(92.98)

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		7,000.00				9,148.11				(2,148.11)				130.69		**

		1-23017		TP-Informatique		3,000.00				2,069.14				930.86				68.97

		1-23027		COM - Outils Garage TP		4,000.00				1,206.56				2,793.44				30.16

		1-23091		COM - Taxes de propriete		53,000.00				53,103.47				(103.47)				100.20		**

		1-23092		COM - Electricite		12,500.00				11,862.47				637.53				94.90

		1-23093		COM - Propane		22,000.00				20,001.26				1,998.74				90.91

		1-23094		COM - Assurances		9,600.00				9,605.00				(5.00)				100.05		**

		1-23095		COM - Entretien et réparations		35,000.00				37,877.31				(2,877.31)				108.22		**

				Department Totals:		(146,100.00)				144,873.32				1,226.68				(99.16)

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		200,000.00				60,626.00				139,374.00				30.31

		1-23074		Réparation des Rues		100,000.00				336,562.34				(236,562.34)				336.56		**

		1-23075		Resurfacage de routes (Patching)		150,000.00				130,386.91				19,613.09				86.92

		1-23086		Maintenance rues-PNB		19,000.00				19,235.20				(235.20)				101.24		**

				Department Totals:		(469,000.00)				546,810.45				(77,810.45)				(116.59)

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		20,000.00				18,072.76				1,927.24				90.36

		1-23078		Sel & Sable		90,000.00				80,672.42				9,327.58				89.64

		1-23081		Dommage propriété		3,500.00				3,714.26				(214.26)				106.12		**

				Department Totals:		(113,500.00)				102,459.44				11,040.56				(90.27)

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		173,000.00				172,175.27				824.73				99.52

				Department Totals:		(173,000.00)				172,175.27				824.73				(99.52)

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		7,000.00				4,918.32				2,081.68				70.26

		1-23083		Tracage des voies de circulation		50,700.00				57,050.76				(6,350.76)				112.53		**

		1-23085		Feux de circulation - reparation		12,000.00				12,651.79				(651.79)				105.43		**

				Department Totals:		(69,700.00)				74,620.87				(4,920.87)				(107.06)

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		608,841.00				33,919.87				574,921.13				5.57

		1-23100		TP-Salaire-Snow Plowing		0.00				64,083.75				(64,083.75)				0.00

		1-23103		TP-Salaire Salting		0.00				6,364.12				(6,364.12)				0.00

		1-23109		TP-Salaires Traffic Signs		0.00				5,613.10				(5,613.10)				0.00

		1-23111		TP-Salaires Equipment Repair		0.00				73,165.99				(73,165.99)				0.00

		1-23113		TP-Salaires Garage Maintenance		0.00				12,428.42				(12,428.42)				0.00

		1-23115		TP-Salaires Street Repairs		0.00				107,143.77				(107,143.77)				0.00

		1-23121		TP-Salaires-Water System		0.00				94,474.92				(94,474.92)				0.00

		1-23124		TP-Salaires-Storm Sewer		0.00				11,669.03				(11,669.03)				0.00

		1-23130		TP-Vacation Taken		0.00				56,980.00				(56,980.00)				0.00

		1-23132		TP-O.T Accumule Taken		0.00				23,215.39				(23,215.39)				0.00

		1-23134		TP-Sick Hours Taken		0.00				18,739.06				(18,739.06)				0.00

		1-23137		TP-Floating Day taken		0.00				1,999.87				(1,999.87)				0.00

		1-23138		TP-Statutory Taken		0.00				30,473.08				(30,473.08)				0.00

		1-23142		TP-Other Departments		0.00				3,123.51				(3,123.51)				0.00

		1-23144		TP-Salaires - Formation		0.00				5,194.54				(5,194.54)				0.00

		1-23150		TP-Salaires-Parc et Installations		0.00				4,825.03				(4,825.03)				0.00

		1-24320		Ramassage branches et gazon		0.00				44,183.15				(44,183.15)				0.00

				Department Totals:		(608,841.00)				597,596.60				11,244.40				(98.15)

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101		TP-Snow Plowing-overtime		0.00				15,391.49				(15,391.49)				0.00

		1-23104		TP-Salting-Overtime		0.00				12,899.65				(12,899.65)				0.00

		1-23110		TP-Traffic Signs-Overtime		0.00				843.27				(843.27)				0.00

		1-23112		TP-Equipment-Overtime		0.00				181.22				(181.22)				0.00

		1-23114		TP-Garage Maintenance-Overtime		0.00				477.05				(477.05)				0.00

		1-23116		TP-Street Repairs-Overtime		0.00				4,483.68				(4,483.68)				0.00

		1-23122		TP-Water System-Overtime		0.00				21,470.77				(21,470.77)				0.00

		1-23125		TP-Storm Sewer-Overtime		0.00				748.21				(748.21)				0.00

		1-23140		TP-Stanby - Telephone		0.00				53,698.67				(53,698.67)				0.00

		1-23143		TP-Other Departments-Overtime		0.00				1,146.43				(1,146.43)				0.00

		1-23151		TP-Surtemps-Parc et Installations		0.00				452.81				(452.81)				0.00

		1-24327		Surtemps		0.00				123.21				(123.21)				0.00

				Department Totals:		(120,000.00)				111,916.46				8,083.54				(93.26)

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		29,600.00				28,833.66				766.34				97.41

		1-24329		Contrat d'ordures		199,300.00				199,241.76				58.24				99.97

				Department Totals:		(228,900.00)				228,075.42				824.58				(99.64)

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		129,556.00				129,556.25				(0.25)				100.00

				Department Totals:		(129,556.00)				129,556.25				(0.25)				(100.00)

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		224,994.00				224,993.67				0.33				100.00

		1-26303		Agent d'application des arretes		73,007.00				58,878.63				14,128.37				80.65

		1-26304		Depenses - Application des arrêtés		6,000.00				6,853.73				(853.73)				114.23		**

		1-26309		Comite de revision et planification		5,000.00				3,675.00				1,325.00				73.50

		1-26310		CSRSE-Services Collaboratifs Régionaux		5,104.00				5,104.07				(0.07)				100.00

		1-26311		CSRSE - WA Transpo		1,845.00				1,845.17				(0.17)				100.01		**

				Department Totals:		(315,950.00)				301,350.27				14,599.73				(95.38)

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		87,032.00				86,162.35				869.65				99.00

		1-26402		Devel.Econ.- Provision Jours maladie		500.00				845.00				(345.00)				169.00		**

		1-26403		Devel.Econ.-Telephone		1,500.00				775.75				724.25				51.72

		1-26405		Devel.Econ.-Congres & Formation		15,000.00				3,190.51				11,809.49				21.27

		1-26406		Devel.Econ.- Frais Associations		4,000.00				2,333.28				1,666.72				58.33

		1-26409		Devel.Econ-Promotion		30,000.00				9,755.56				20,244.44				32.52

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		125,000.00				110,165.78				14,834.22				88.13

		1-26411		Devel.Econ.-Services professionnels		60,000.00				44,063.96				15,936.04				73.44

		1-26425		Paysage linguistique		20,000.00				12,133.81				7,866.19				60.67

		1-26430		Programme d'incitatif commercial		131,000.00				121,593.45				9,406.55				92.82

				Department Totals:		(474,032.00)				391,019.45				83,012.55				(82.49)

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00				(776.00)				776.00				0.00

				Department Totals:		0.00				(776.00)				776.00				0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		830.00				823.00				7.00				99.16

		1-26105		B.T.-Électricité		2,000.00				605.78				1,394.22				30.29

		1-26108		B.T.-Entretien & reparation		5,000.00				4,436.63				563.37				88.73

				Department Totals:		(7,830.00)				5,865.41				1,964.59				(74.91)

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		17,600.00				17,894.88				(294.88)				101.68		**

		1-26122		P.Rotary-Électricité		3,000.00				2,543.83				456.17				84.79

		1-26123		P.Rotary-Fleurs & Paysage		8,200.00				8,103.02				96.98				98.82

		1-26125		P.Rotary-Entretien et reparation		18,000.00				20,112.70				(2,112.70)				111.74		**

		1-26126		P.Rotary-Maintenance Gros Homard		6,000.00				9,135.54				(3,135.54)				152.26		**

				Department Totals:		(52,800.00)				57,789.97				(4,989.97)				(109.45)

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		55,000.00				94,664.93				(39,664.93)				172.12		**

		1-26193		Centreveille/P.P.P-Electricité		9,000.00				5,578.06				3,421.94				61.98

		1-26194		Centreville - Rep. Fontaine		20,000.00				16,216.47				3,783.53				81.08

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		30,000.00				19,741.33				10,258.67				65.80

		1-26209		Centreville/P.P.P.- Assurances &Taxes		9,400.00				9,350.73				49.27				99.48

				Department Totals:		(123,400.00)				145,551.52				(22,151.52)				(117.95)

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		9,000.00				8,519.81				480.19				94.66

		1-26203		Maison P.P.- Electricite		2,000.00				400.74				1,599.26				20.04

		1-26204		Maison P.P.- Assurances et taxes		2,700.00				2,715.48				(15.48)				100.57		**

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

				Department Totals:		(14,700.00)				11,636.03				3,063.97				(79.16)

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		305,069.00				20,659.08				284,409.92				6.77

		1-26101		Recreation-Temps pleins Overtime		24,231.00				0.00				24,231.00				0.00

		1-26102		Recreation - Temps partiels Salaires		96,728.00				5,750.64				90,977.36				5.95

		1-26103		Recreation - Temps partiels Overtime		8,678.00				0.00				8,678.00				0.00

		1-26106		Recreation - Temps partiels Benefices		13,835.00				21,527.03				(7,692.03)				155.60		**

		1-26107		Recreation - Temps pleins Benefices		52,117.00				52,182.38				(65.38)				100.13		**

		1-26109		Recreation-Formation		0.00				4,223.55				(4,223.55)				0.00

		1-26110		Recreation-Vacance Prise		0.00				26,860.18				(26,860.18)				0.00

		1-26111		Recreation-Maladie Prise		0.00				28,753.60				(28,753.60)				0.00

		1-26112		Recreation-Surtemps Acc.Prise		0.00				14,632.29				(14,632.29)				0.00

		1-26113		Recreation-Stat accumulee prises		0.00				21,097.17				(21,097.17)				0.00

		1-26116		Recreation-Floating Day		0.00				2,019.25				(2,019.25)				0.00

		1-26120		P.Rotary-Salaires		0.00				4,680.09				(4,680.09)				0.00

		1-26163		Salaires-Programmation		0.00				18,288.55				(18,288.55)				0.00

		1-26165		Salaires-Administration		0.00				361.74				(361.74)				0.00

		1-26191		Centreville-Sal. & Ben.		0.00				81,977.23				(81,977.23)				0.00

		1-26200		Maison P.P.-Sal & Ben.		0.00				5,242.50				(5,242.50)				0.00

		1-26224		Autres Inst.- Salaires		0.00				8,022.53				(8,022.53)				0.00

		1-26325		Centre Multi-Salaires-Réparations		0.00				5,778.64				(5,778.64)				0.00

		1-27180		Terr.Vert- Sal & Ben.		0.00				54,896.88				(54,896.88)				0.00

		1-27183		Champs Balle/Soccer-Salaires		0.00				3,182.12				(3,182.12)				0.00

		1-27186		Recreation - Salaires etudiants		72,276.00				6,909.22				65,366.78				9.56

		1-27188		Terrains Jeux-Salaires		0.00				1,191.35				(1,191.35)				0.00

		1-27201		Aréna-Salaires		0.00				98,017.43				(98,017.43)				0.00

		1-27202		Aréna-Surtemps		0.00				6,066.47				(6,066.47)				0.00

		1-27203		Aréna-Temps Partiel		0.00				40,075.65				(40,075.65)				0.00

		1-27208		Recreation-Provision Formule Maladie		2,500.00				2,288.00				212.00				91.52

		1-27213		Salaires-Pistes cyclables		0.00				4,619.32				(4,619.32)				0.00

		1-27215		Salaires-Terrain de tennis		0.00				2,610.17				(2,610.17)				0.00

		1-27216		Salaires-Glissade		0.00				110.94				(110.94)				0.00

		1-27218		Salaires-Patinoires Extérieurs		0.00				2,408.33				(2,408.33)				0.00

				Department Totals:		(575,434.00)				544,432.33				31,001.67				(94.61)

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00				917.01				2,082.99				30.57

				Department Totals:		(3,000.00)				917.01				2,082.99				(30.57)

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		58,200.00				50,067.44				8,132.56				86.03

		1-26321		Centre Multi-Assurances & Taxes		72,500.00				71,558.08				941.92				98.70

		1-26322		Centre Multi-Reparation & Entretien		135,000.00				132,193.82				2,806.18				97.92

		1-26323		Centre Multi-Propane		300.00				238.41				61.59				79.47

		1-27496		Centre Multi-Preposes a la clientele		170,180.00				141,843.18				28,336.82				83.35

		1-27497		Centre Multi-Surtemps		4,000.00				2,666.03				1,333.97				66.65

		1-27498		Centre Multi-Fournitures de conciergerie		8,000.00				4,754.47				3,245.53				59.43

		1-27499		Centre Multi-Securite/Serv. tech.		1,500.00				400.00				1,100.00				26.67

		1-27500		Centre Multi-Telephone		4,800.00				5,399.93				(599.93)				112.50		**

		1-27501		Centre Mutli-Promotion		4,000.00				2,673.55				1,326.45				66.84

		1-27502		Centre Multi-Fournitures de Bureau		3,000.00				3,297.30				(297.30)				109.91		**

		1-27507		Centre Multi-Permis,Licenses et Autres		2,500.00				2,395.00				105.00				95.80

		1-27509		Centre Multi-Bar		36,200.00				3,320.64				32,879.36				9.17

		1-27513		Centre Multi - Temps Partiel		25,000.00				11,375.20				13,624.80				45.50

		1-27514		Centre Multi - Informatique		4,000.00				3,964.29				35.71				99.11

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00				4,259.30				740.70				85.19

		1-27516		Centre Multi-Prepose au bar		15,000.00				1,934.82				13,065.18				12.90

				Department Totals:		(549,180.00)				442,341.46				106,838.54				(80.55)

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00				5,376.37				(1,376.37)				134.41		**

		1-26211		Vielle Gare-Reparations Majeures		10,000.00				7,113.85				2,886.15				71.14

		1-26212		Vielle Gare-Assurances et Taxes		4,900.00				4,854.72				45.28				99.08

		1-26214		Vieille Gare - Telephone		2,300.00				2,321.16				(21.16)				100.92		**

		1-26216		Vieille Gare-Electricité		1,600.00				2,974.07				(1,374.07)				185.88		**

				Department Totals:		(22,800.00)				22,640.17				159.83				(99.30)

		2678		Arena

		1-27212		Aréna -Téléphone		3,000.00				3,410.49				(410.49)				113.68		**

		1-27214		Aréna-Annonces		14,000.00				20,277.58				(6,277.58)				144.84		**

		1-27217		Aréna-Informatique		3,000.00				2,005.62				994.38				66.85

		1-27222		Aréna-Entretien et rep. (batiment)		65,000.00				59,046.90				5,953.10				90.84

		1-27223		Aréna-Assurances		9,800.00				9,821.74				(21.74)				100.22		**

		1-27224		Aréna- Électricité		114,700.00				90,856.52				23,843.48				79.21

		1-27228		Arena-Propane		7,000.00				5,257.69				1,742.31				75.11

		1-27230		Arena-Entretien et rep. (machine a glace)		10,000.00				4,998.18				5,001.82				49.98

		1-27243		Arena-Entretien et rep.(usine a glace)		15,000.00				26,053.78				(11,053.78)				173.69		**

						(241,500.00)				221,728.50				19,771.50				(91.81)

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		360.00				352.24				7.76				97.84

		1-27181		Terrains Verts- Assurances & Taxes		4,000.00				4,053.99				(53.99)				101.35		**

		1-27182		Terrains Verts - Materiel et entretien		4,500.00				5,087.99				(587.99)				113.07		**

						(8,860.00)				9,494.22				(634.22)				(107.16)

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		250.00				248.00				2.00				99.20

		1-26217		Soccer-Entrpot LJR-Electricité		400.00				349.24				50.76				87.31

		1-27176		Champs Balle - Entretien et reparation		6,000.00				7,432.33				(1,432.33)				123.87		**

		1-27184		Ch.Balle/Soccer-Taxes et assurances		850.00				851.48				(1.48)				100.17		**

		1-27185		Soccer - Entretien et reparation		12,760.00				8,471.78				4,288.22				66.39

		1-27187		Ch.Balle-Soccer-Electricité		300.00				295.12				4.88				98.37

				Department Totals:		(20,560.00)				17,647.95				2,912.05				(85.84)

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		12,300.00				12,066.01				233.99				98.10

		1-27190		Terrains Jeux - Mat.&Ent.		20,000.00				17,900.41				2,099.59				89.50

		1-27191		T.Jeu/Cyc/Tennis-Electricité		700.00				735.49				(35.49)				105.07		**

		1-27192		Tennis/Pickleball - Mat & Ent		24,000.00				16,518.88				7,481.12				68.83

		1-27196		Piste Cyclabe - Mat & Ent		40,000.00				39,400.99				599.01				98.50

				Department Totals:		(97,000.00)				86,621.78				10,378.22				(89.30)

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		19,000.00				19,012.32				(12.32)				100.06		**

				Department Totals:		(19,000.00)				19,012.32				(12.32)				(100.06)

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		1,900.00				1,768.22				131.78				93.06

		1-27040		Véhicules - Assurances		11,600.00				11,604.00				(4.00)				100.03		**

		1-27041		Véhicule-Gazoline & Huile		20,000.00				14,465.14				5,534.86				72.33

		1-27042		Véhicule- Entretien et reparations		10,000.00				5,911.28				4,088.72				59.11

		1-27048		Ingenierie et Planification		30,000.00				18,037.26				11,962.74				60.12

				Department Totals:		(73,500.00)				51,785.90				21,714.10				(70.46)

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		207,796.00				217,009.91				(9,213.91)				104.43		**

		1-27101		Provision formule maladie		200.00				205.00				(5.00)				102.50		**

		1-27102		Deplacement et formation		13,000.00				3,197.33				9,802.67				24.59

		1-27121		Serv.Comm.Direc.-Téléphone		3,500.00				1,904.41				1,595.59				54.41

				Department Totals:		(224,496.00)				222,316.65				2,179.35				(99.03)

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		1,600.00				688.30				911.70				43.02

		1-27106		Surv. Badminton		1,000.00				0.00				1,000.00				0.00

		1-27110		Etudiants-Camps d'éte		60,000.00				1,730.56				58,269.44				2.88

				Department Totals:		(62,600.00)				2,418.86				60,181.14				(3.86)

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		13,000.00				6,881.78				6,118.22				52.94

		1-27300		Promotion Touristique		50,000.00				44,713.01				5,286.99				89.43

		1-27301		Cote Culturelle du NB		4,600.00				4,514.24				85.76				98.14

		1-27304		Salon Touristique		18,500.00				4,505.86				13,994.14				24.36

		1-27305		Matériel promotionnel		30,000.00				30,593.27				(593.27)				101.98		**

		1-27308		Promotion - Expérience Shediac		5,000.00				1,634.38				3,365.62				32.69

		1-27309		Enseignes promotionnelles DEL		8,300.00				5,892.37				2,407.63				70.99

				Department Totals:		(129,400.00)				98,734.91				30,665.09				(76.30)

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		60,000.00				40,296.65				19,703.35				67.16

		1-27404		BT-Deplacements/Formation		1,000.00				0.00				1,000.00				0.00

		1-27406		BT-Téléphone		3,500.00				3,312.95				187.05				94.66

		1-27409		BT-Frais Bureau		3,000.00				1,888.49				1,111.51				62.95

				Department Totals:		(67,500.00)				45,498.09				22,001.91				(67.40)

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		18,500.00				15,620.76				2,879.24				84.44

		1-27170		Je Choisis Shediac		0.00				45,630.58				(45,630.58)				0.00

		1-27171		Commandite d'activités communautaires		41,597.00				22,042.86				19,554.14				52.99

		1-27173		Annonce Publicitaire		5,000.00				2,698.82				2,301.18				53.98

				Department Totals:		(65,097.00)				85,993.02				(20,896.02)				(132.10)

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00				30.00				2,970.00				1.00

		1-27120		Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125		Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127		Exposition d'autos antiques		2,200.00				1,732.95				467.05				78.77

		1-27128		Communauté Mieux etre		2,500.00				2,079.37				420.63				83.17

		1-27130		Activités pour Adolescents		3,000.00				0.00				3,000.00				0.00

		1-27132		Autres Activités/Even. Speciaux		10,000.00				10,483.39				(483.39)				104.83		**

		1-27136		Activité-Camps Été		25,000.00				867.13				24,132.87				3.47

		1-27137		Carnaval d'Hiver		18,500.00				19,647.57				(1,147.57)				106.20		**

		1-27141		Reception des Bénévoles		2,500.00				83.43				2,416.57				3.34

		1-27147		Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148		Activités - Vieille gare		5,000.00				39.81				4,960.19				0.80

		1-27150		Parade et autres de Noel		18,000.00				8,521.81				9,478.19				47.34

		1-27152		Journee Portes ouvertes		0.00				2,126.67				(2,126.67)				0.00

		1-27153		Activité Cabane à sucre		3,500.00				811.00				2,689.00				23.17

		1-27156		Fete des Enfants		5,000.00				4,436.38				563.62				88.73

		1-27158		Fête Halloween		7,000.00				812.47				6,187.53				11.61

		1-27165		Marché du Dimanche		4,000.00				4,503.98				(503.98)				112.60		**

		1-27234		Festival d'automne		18,000.00				19,158.71				(1,158.71)				106.44		**

		1-27239		Mur de la renommée		6,000.00				416.11				5,583.89				6.94

		1-27240		Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246		Activités Congé Mars		5,000.00				7,926.08				(2,926.08)				158.52		**

		1-27251		Journee des Sentiers		1,000.00				251.56				748.44				25.16

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00				2,986.57				2,013.43				59.73

		1-27518		Dimanches Accoustiques		32,000.00				5,379.95				26,620.05				16.81

				Department Totals:		(180,700.00)				92,294.94				88,405.06				(51.08)

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		7,000.00				0.00				7,000.00				0.00

		1-27109		Coordonnateur/trice du Patrimoine		8,000.00				223.08				7,776.92				2.79

		1-27111		Accueil Vieille gare		15,000.00				6,652.27				8,347.73				44.35

		1-27421		Etudiants Camps Theatre		14,000.00				520.63				13,479.37				3.72

				Department Totals:		(44,000.00)				7,395.98				36,604.02				(16.81)

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00				163.47				14,836.53				1.09

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00				495.44				19,504.56				2.48

		1-27138		Celebrations - Fete Canada		24,000.00				15,718.89				8,281.11				65.50

		1-27139		Celebrations - Fête du NB		3,000.00				3,101.75				(101.75)				103.39		**

		1-27140		Celebrations - Fête Acadie		10,000.00				13,637.01				(3,637.01)				136.37		**

		1-27160		Politique culturelle		40,000.00				21,843.93				18,156.07				54.61

		1-27163		Maison P.P.-Activites		6,000.00				103.25				5,896.75				1.72

		1-27172		Dépenses - Camp Theatre		2,000.00				0.00				2,000.00				0.00

		1-27174		Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178		Collectivité en fleurs		2,500.00				1,096.89				1,403.11				43.88

		1-27197		Soirée comedie		2,000.00				1,836.25				163.75				91.81

		1-27198		Illumination Arbre de l'espoir		500.00				715.00				(215.00)				143.00		**

		1-27210		Cérémonie Jour Souvenir		2,500.00				7,304.78				(4,804.78)				292.19		**

				Department Totals:		(131,500.00)				66,016.66				65,483.34				(50.20)

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		2,800.00				2,191.34				608.66				78.26

		1-27329		Fournitures Bureau & Autres		5,000.00				2,756.03				2,243.97				55.12

		1-27330		Nouvelles Aquisitions de Livre		3,900.00				3,567.21				332.79				91.47

		1-27332		Ordinateurs		3,900.00				4,086.05				(186.05)				104.77		**

		1-27333		Site Web		750.00				702.18				47.82				93.62

		1-27334		Programme adultes		2,500.00				472.16				2,027.84				18.89

		1-27335		Programme jeunesse		8,300.00				6,450.03				1,849.97				77.71

		1-27336		Frais de déplacement		1,100.00				25.39				1,074.61				2.31

		1-27337		Bénévoles (appréciation)		1,380.00				313.83				1,066.17				22.74

		1-27338		Prets inter-biblio-livraison		2,500.00				1,448.50				1,051.50				57.94

		1-27339		Biblio-60e anniversaire bibliotheque		4,000.00				87.45				3,912.55				2.19

				Department Totals:		(36,130.00)				22,100.17				14,029.83				(61.17)

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				200,000.00				0.00				100.00

		1-28256		Fonds Réserve Fonct. Général		0.00				30,000.00				(30,000.00)				0.00

				Department Totals:		(200,000.00)				230,000.00				(30,000.00)				(115.00)

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		403,400.00				400,651.27				2,748.73				99.32

		1-28240		Princ.Dette à Long-Terme		1,056,000.00				1,056,000.00				0.00				100.00

				Department Totals:		(1,459,400.00)				1,456,651.27				2,748.73				(99.81)

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		31,000.00				8,560.89				22,439.11				27.62

				Department Totals:		(31,000.00)				8,560.89				22,439.11				(27.62)

		2805		Autres

		1-28251		Escompte. sur Débentures		9,450.00				9,449.00				1.00				99.99

		1-28252		Frais Bancaire		20,000.00				14,052.72				5,947.28				70.26

		1-28300		Mauvaise Créances		0.00				4,157.10				(4,157.10)				0.00

				Department Totals:		(29,450.00)				27,658.82				1,791.18				(93.92)

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		431,030.00				376,157.18				54,872.82				87.27

		1-28257		Projets speciaux - Strategie Verte		25,000.00				71,431.15				(46,431.15)				285.72		**

		1-28259		Projets speciaux - Stratégie touristique		50,000.00				82,699.58				(32,699.58)				165.40		**

				Department Totals:		(506,030.00)				530,287.91				(24,257.91)				(104.79)

		2820		Capital payé du FG - PAYG

		1-28271		Projets speciaux - Projets Centre Ville		10,000.00				8,722.52				1,277.48				87.23

		1-28275		Projets spéciaux & Equipements TP		227,000.00				226,001.11				998.89				99.56

		1-28277		Projets speciaux - Équipement Recreation		20,000.00				18,516.93				1,483.07				92.58

		1-28278		Projets speciaux - Camion 1/2 ton		106,000.00				108,254.72				(2,254.72)				102.13		**

		1-28280		Projets speciaux - Piste cyclable		0.00				1,285.83				(1,285.83)				0.00

		1-28286		Projets speciaux - Vehicule Incendie		68,000.00				68,680.68				(680.68)				101.00		**

		1-28288		Projets speciaux - Embelissement et ambiance		30,000.00				9,615.18				20,384.82				32.05

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		48,000.00				26,276.25				21,723.75				54.74

		1-28290		Projets speciaux - Infrastructure sportive		30,000.00				0.00				30,000.00				0.00

		1-28299		Projets spéciaux - Hotel de Ville		0.00				39,680.82				(39,680.82)				0.00

				Department Totals:		(539,000.00)				507,034.04				31,965.96				(94.07)

				Grand Totals:		0.00				678,385.93				(678,385.93)				0.00

		Note: The items marked with ** are over budget

				Revenus		13,070,235.00				13,109,682.87

				Depense		13,070,235.00				12,483,724.16

						0.00				625,958.71

				Fond Eau		0.00				52,427.22

				grand Total						678,385.93







Délibérations budgétaires
Budget deliberations 2024

DÉPENSES | EXPENSES

 Coûts Partagés
Shared Costs 

 Coûts Locaux
Local Costs Total

Legislation
Legislation  $            445,214.00  $                         -   445,214.00$      406,082.00$      39,132.00$         

Administration / Ressources humaines
Administration / Human Resources  $         2,398,286.00  $             90,000.00 2,488,286.00$   2,268,887.00$   219,399.00$       

Police
Police  $         2,745,250.00  $             13,228.00 2,758,478.00$   2,691,250.00$   67,228.00$         

Incendie
Fire  $            833,392.00  $                         -   833,392.00$      850,603.00$      (17,211.00)$       

Autres Service de protection
Other Protection Services  $             10,000.00  $             45,000.00 55,000.00$        45,000.00$        10,000.00$         

Transport
Transport  $                         -    $         3,872,800.00 3,872,800.00$   2,900,737.00$   972,063.00$       

Hygiène
Hygiene  $            240,300.00  $            255,000.00 495,300.00$      473,746.00$      21,554.00$         

Urbanisme et mise en valeur du territoire
Planning Services  $            617,620.00  $             55,580.00 673,200.00$      612,362.00$      60,838.00$         

Département | Department
Budget 2024  Budget

2023 

 Écart / Gap
Budget

2024 vs 2023 


Employees

		Ville de Shediac / Town of Shediac

		2101		Serv. Legislatifs - Conseil				2102		Administration / Finance				2242		Brigade d'incendie - Honoraires				2302		TP - Salaires administratifs				2500		Developpement - Economique				2614		Recreation Temps Plein

		1-21002		Caissie Roger				1-21009		Boudreau Victor				1-22463		Cormier Donald				1-23003		Boucher Dany				1-26401		Chevarie Jonathan						Clements Myles

		1-21003		Bertin Jean-Claude				1-21009		Montreuil Sylvain				1-22463		Joe LeBlanc				1-23003		McEwen Robert				1-26401		Pellerin Danny						Cormier Rheal

		1-21003		Boudreau Paul				1-21009		Laneuville Carole				1-22461		Arsenault Christian				1-23003		McGraw Luc				1-26401		Manuel Melodie						Cormier Raymond

		1-21003		Bourque-Chevarie Patricia				1-21009		Cormier Lise						Auffrey Paul																		Gallant  Antoine

		1-21003		Breau Peter				1-21009		Boudreau Marcella						Babineau Francois				2310		TP - Salaires Regulier												Gallant Marco

		1-21003		Collette-Boudreau Sylvie				1-21009		Andrus Julie						Boudreau Julien				1-23099		Danny Cormier												Gallant Normand (Seasonal) (20 Sem)

		1-21003		Cormier Janice				1-21009		LeBlanc Mireille						Boudreau Jacques				1-23099		Gallant Scott												Guitard Alexi

		1-21003		Cormier Roland				Poste Vacant								Boudreau Marcel				1-23099		Hebert Francis												Gouchie Harrison

		1-21003		Despres Joel				1-21009		Communication						Boudreau Pierre				1-23099		LeBlanc Gislain												Savoie Micael

		1-21003		Gallant Germaine				1-21009		Secretaire Municipale						Boudreau Randy				1-23099		Leger Arthur												Sormany Jean-Pierre

		1-21003		Lloyd Murray												Boudreau Serge				1-23099		Martin Roger												Recreation -Salaires étudiants

		1-21003		McInroy Harry												Bourque Victor				1-23099		Martin Ricky										Vacant

		1-21003		O'Brien Emile												Brun Jeremie				1-23099		Richard Daniel												Rec 4

																Chamberlain Justin				1-23099		Richard Robert

																Chevarie Donald				1-23099		Ruel Eric

																Comeau Roger				1-23099		Welling Jason										2618		Centre Multi

																Cormier Albert				AJOUT												1-27496		Eves Emmanuel (syndique)

																Cormier Daniel						Mecanicien										Vacant

																Cormier Marc						Operateur												Prepose a l'aceuil (nouveau)

																Cormier Marcel

																Doiron Arthur

																Gallie Darren				1-23100		Mukenga Matulu (temporaire)										2702		Serv. Communautaire - Salaires

																Gallie Dave																		Belanger Julie

																Galliant Josee				1-23099		On call (Scott/Frank/Daniel)												Daigle Tania (nouveau)

																Hebert Eric																		Duguay Fannie

																Landry Jean-Francois																		LeBlanc Alex (nouveau)

																Landry Michel

																LeBlanc Ashton

																LeBlanc Jacques																2703		Camp d'ete

																LeBlanc Joseph																1-27110		Etudiants Camp d'été (12)

																LeBlanc Marc																1-27111		Acceuil Vielle Gare (Embassadeurs 3)

																LeBlanc Ronald																		Coordinatrice Evenement Spéciaux		1

																Leger Leo-Paul

																McGraw Claude

																McGraw Patrick																2706		Bureau Touristique

																Melanson Michel																1-27402		Embassadeurs 6

																Noel Jonathan																		Etudiants 6

																O'Brien Ghyslain																		Vacant - Etudiants 2

																O'Brien Kevin

																O'Brien Mike

																Ouellet Mathieu

																Perron Poirier Amy

																Peters Daniel

																Richard Alyre

																Richard Paul Bell

																Richard Rejean

																Vautour Jean-Marie





Subventions

		Ville de Shediac / Town of Shediac

		Subvention / Grant

		SUBVENTIONS / GRANT		BUDGET 2024		REEL 2024		ECART 2024				BUDGET 2023		REEL 2023		ECART 2023						Ecart / Gap

		Administration / Administration

		Centre de Ressources et Crises Familiales  5000$/année (2014-2018)										5,000  $				5,000  $		xxx

		Centre de Ressources et Crises Familiales - Gala St-Valentin/Course pour la femme		1,500  $								1,500  $				1,500  $		xxx				- 0  $

		Centre de Ressources et Crises Familiales - Programme de deuil		2,500  $								2,500  $				2,500  $		xxx				- 0  $

		Université de Moncton - Campagne Evolution 3500$/année (2017-2026)		3,500  $								3,500  $		3,500  $		- 0  $						- 0  $

		Vestiaire St.Joseph		9,500  $								9,000  $		3,007  $		5,993  $						500  $

		Trinity United Church		1,000  $								1,000  $		1,000  $		- 0  $						- 0  $

		Handi-Voile		1,000  $								1,000  $		1,000  $		- 0  $						- 0  $

		Arbre de l'espoir - Radiothon / Groupe Trio		2,500  $								2,500  $				2,500  $						- 0  $

		Amis de l'Hopital de Moncton		750  $								750  $				750  $						- 0  $

		Polyvalente LJR		3,500  $								3,500  $				3,500  $						- 0  $

		Ecole MFB - Monseigneur Francois Bourgeois		5,000  $								5,000  $				5,000  $		xxx				- 0  $

		École Shediac Cape (inclus dépense locale DSL)		5,000  $								5,000  $		5,000  $		- 0  $						- 0  $

		Paroisse Saint Joseph (sel)		1,000  $								1,000  $				1,000  $						- 0  $

		Club de tennis		5,000  $								5,000  $		5,000  $		- 0  $						- 0  $

		Jardins Communautaire		3,150  $								3,150  $		5,678  $		(2,528) $		surplus projet speciaux conseil				- 0  $

		Tri-County Grous Search & Rescue		250  $								250  $		250  $		- 0  $						- 0  $

		Hospice Sud-Est - 12,125 1 year or divided in 5 years		2,425  $								2,425  $				2,425  $		xxx				- 0  $

		CAFI - Association Multiculturel		500  $								500  $				500  $						- 0  $

		Village Memramcook - 42e Finale Jeux de l'Acadie												1,000  $		(1,000) $						- 0  $

		SERFNB - Societe des enseignants francophone NB - congres Provincial												750  $		(750) $						- 0  $

		ATV Country Wheelers - construction new shelter												5,000  $		(5,000) $						- 0  $

		Pickleball		5,000  $												- 0  $						5,000  $

		APASOA		5,000  $												- 0  $						5,000  $

		Reserve		10,925  $																		10,925  $

		Total Administration / Total Administration		69,000  $								52,575  $		31,186  $		21,389  $						21,425  $

		Fonds discrétionnaire du Conseil / Board Discretionary Fund

		Dons pour jeunes		6,000  $								6,000  $										- 0  $

														100  $				Katherine Cormier		Danse

														100  $				Marika LeBlanc		Danse

														100  $				Klodie Fougere		Danse

														100  $				Mia Fougere		Danse

														100  $				Maya Cormier		Danse

														100  $				Lexie Boudreau		Danse

														100  $				Kiley Scerber		Danse

														100  $				Daisy Gallant		Danse

														100  $				Jolene Bernier		Danse

														100  $				Marika Eve LeBlanc		Danse

														100  $				Marie Eve Vienneau		Danse

														100  $				Katie Breau Wilson		Danse

														100  $				Emma Guerette		Danse

														100  $				Makayla Berube		Danse

														100  $				Alice Boudreau		Danse

														100  $				Arielle Boudreau		Danse

														100  $				Audrey LeBouthillier		Baseball

														100  $				Francis Boudreau		Baseball

														100  $				Victor Franco		Soccer

		Total Fonds discrétionnaire du Conseil Board Discretionary Fund		6,000  $								6,000  $		1,900  $		4,100  $						- 0  $

		Total Subvention / Total Grant		75,000  $								58,575  $		33,086  $		25,489  $						21,425  $



Lynn Caissie:
Remplace Radiothon

Gilles Belleau:
Subvention de 5000$
Collecte des ordures (300$/mois) = 3600$

Lynn Landry Caissie:
Their campaign is in October so we've had to refuse the last couple of years.

Carole Laneuville:
Subvention de 5000$
Collecte des ordures (370$/mois) = 4440$



Commandites Communautaires

		Ville de Shediac

		Commandites Avtivites Communautaires / Sponsorships Community Activities

		Description		Budget
2024				Budget
2023				Ecart

		BBQ MFB		$   1,500.00				$   1,500.00				$   - 0

		Gala Fondation LJR		$   3,500.00				$   3,500.00				$   - 0

		JumpStart Chapitre Shediac		$   5,000.00				$   5,000.00				$   - 0

		Héros du coeur		$   1,000.00				$   1,000.00				$   - 0

		CCGS - Chambre de Commerce 15000$		$   18,500.00				$   18,500.00				$   - 0

		CCGS - Gala		$   2,190.00				$   2,190.00				$   - 0

		CCGS - Mot du maire 5 à 7		$   1,043.00				$   1,043.00				$   - 0

		CCGS - Salon de l'emploi		$   2,607.00				$   2,607.00				$   - 0

		CCGS - Tournoi de golf		$   1,043.00				$   1,043.00				$   - 0

		CCGS - Programme Jeunesse		$   5,214.00				$   5,214.00				$   - 0

		Gala culinaire Club Rotary		$   1,000.00				$   1,000.00				$   - 0

		Vestiaire St-Joseph/ BoisHebert -Tournoi de Golf		$   500.00				$   500.00				$   - 0

		Festival HomArt		$   26,072.00				$   26,072.00				$   - 0

		Festival du Homard		$   78,215.00				$   26,072.00				$   52,143.00

		Moncton River Pride		$   1,500.00				$   - 0				$   1,500.00

		Hockey Garcons LJR		$   2,000.00				$   - 0				$   2,000.00

		Total		$   150,884.00				$   95,241.00				$   55,643.00





Projets Capitaux

		Ville de Shediac / Town of Shediac

		Projets Capitaux / Capital Projects

		Projets Capitaux General
Commission des Emprunts		2024				Projet Capitaux Eaux
Commission des Emprunts		2024

		Main Street Foch-Chesley		$   4,560,450.00				Amelioration Centre Traitement		$   2,900,000.00

		Breaux Bridge Extension - Bellevue		$   5,138,024.00

		Trail Storm Culvert		$   1,053,000.00

		Agrandissement Caserne		$   9,000,000.00

		Ladder Truck - Incendie		$   2,200,000.00

		Peupliers Upgrade		$   1,350,000.00

				$   23,301,474.00						$   2,900,000.00

		Equipment - TP

		TrackLess		$   285,000.00

		Truck Tandem + Plow		$   450,000.00

		Sweeper Truck		$   400,000.00

		Loader 40 Tonnes		$   350,000.00

				$   1,485,000.00

		Grand Total		$   24,786,474.00						$   2,900,000.00





PAYG

		Ville de Shediac / Town of Shediac

		CAPITAL PAYÉ DU FONDS GÉNÉRAL
CAPITAL PAID BY GENERAL FUNDS						BUDGET
2024				BUDGET
2023				Ecart

		28253		Projets spéciaux du Conseil				$   400,000.00				$   500,000.00				$   (100,000.00)

		27170		Je Choisis Shediac				$   - 0				$   20,000.00				$   (20,000.00)

		28271		Centre ville - contribution aux projets spéciaux				$   28,000.00				$   28,000.00				$   - 0

				Camion 1/2 tonnes Departement Recreation				$   130,000.00				$   - 0				$   130,000.00

		28275		Equipement Travaux Public				$   - 0				$   120,000.00				$   (120,000.00)

		28288		Projet d'embellissement				$   - 0				$   25,000.00				$   (25,000.00)

		28290		Infrastructure Jeunesse				$   - 0				$   300,000.00				$   (300,000.00)

		28277		Equipement Recreation				$   - 0				$   71,000.00				$   (71,000.00)

		28292		Update server				$   - 0				$   75,000.00				$   (75,000.00)

		28291		Nouveaux Trottoirs				$   350,000.00				$   200,000.00				$   150,000.00

		28297		Terrain de baseball				$   20,000.00				$   66,000.00				$   (46,000.00)

		28292		Site Web								$   20,000.00				$   (20,000.00)

		28288		Ombre Pascal Poirier								$   30,000.00				$   (30,000.00)

		28296		Maison Pascal Poirier (Étude de faisabilité)				$   25,000.00				$   17,000.00				$   8,000.00

				Renovation 2eme etage (Hotel de Ville)				$   300,000.00				$   - 0				$   300,000.00

				Ingenerie pour projets 2025				$   400,000.00				$   - 0				$   400,000.00

				Surface Multisport				$   400,000.00				$   - 0				$   400,000.00

		Total		Capital payé du Fonds général
Capital paid by General Funds				$   2,053,000.00				$   1,472,000.00				$   581,000.00



Lynn Caissie:
2 camions 1/2 tonne @ 60000$ chaque (120 000$)



Ratio 1.7 vs 1.5

		Ville de Shediac / Town of Shediac

		Town & DSL		Assiette Fiscale
Tax Base
Ratio / Ratio
1.7		Assiette Fiscale
Tax Base
Ratio / Ratio
1.5				Ecart / Gap

		Scoud/S.Rd/ShediacCap LD		365345700		356,867,900				8,477,800

		Shediac (ancienne limite | old boundary)		1194672050		1,164,981,350				29,690,700

		Pointe-du-Chêne LD		285040740		283,750,700				1,290,040

		Total		1845058490		1,805,599,950				39,458,540

		Town & DSL		Mandat
Warrant
Ratio / Ratio
1.7		Mandat
Warrant
Ratio / Ratio
1.5				Ecart / Gap

		Scoud/S.Rd/ShediacCap LD		$   1,673,648.65		$   1,634,811.85				$   38,836.80

		Shediac (ancienne limite | old boundary)		$   17,230,028.69		$   16,800,484.31				$   429,544.38

		Pointe-du-Chêne LD		$   1,348,527.74		$   1,342,424.56				$   6,103.18

		Total		$   20,252,205.08		$   19,777,720.72				$   474,484.36





Presentation Publique

		Ville de Shediac / Town of Shediac

		Budget 2024

		REVENUS

		Departement		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Mandat
Warrant		$   19,777,721.00		$   - 0		$   19,777,721.00				$   16,248,723.00				$   3,528,998.00

		Subvention sans condition
Equalization Grant		$   107,119.00		$   - 0		$   107,119.00				$   142,826.00				$   (35,707.00)

		Administration
Administration		$   60,500.00		$   - 0		$   60,500.00				$   62,285.00				$   (1,785.00)

		Incendie
Fire		$   145,000.00		$   - 0		$   145,000.00				$   138,171.00				$   6,829.00

		Protection
Protection		$   500.00		$   - 0		$   500.00				$   500.00				$   - 0

		Contrôle des animaux
Pest Control		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00				$   - 0

		Transport
Transport		$   - 0		$   610,500.00		$   610,500.00				$   594,000.00				$   16,500.00

		Développement économique
Economic Development		$   250,000.00		$   - 0		$   250,000.00				$   250,000.00				$   - 0

		Installations et Récréation
Facilities & Recreation		$   442,750.00		$   - 0		$   442,750.00				$   407,000.00				$   35,750.00

		Services communautaires / Tourisme
Community Services & Tourism		$   77,000.00		$   - 0		$   77,000.00				$   82,500.00				$   (5,500.00)

		Finances
Finances		$   42,274.00		$   - 0		$   42,274.00				$   352,872.00				$   (310,598.00)

		DSL
LSD		$   - 0		$   67,625.00		$   67,625.00				$   121,176.00				$   (53,551.00)

		Total		$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   - 0		$   - 0		$   - 0				$   - 0

		DEPENSES / EXPENSES

		Département | Department		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Coûts Partagés
Shared Costs		Coûts Locaux
Local Costs		Total

		Legislation
Legislation		$   445,214.00		$   - 0		$   445,214.00				$   406,082.00				$   39,132.00

		Administration / Ressources humaines
Administration / Human Resources		$   2,398,286.00		$   90,000.00		$   2,488,286.00				$   2,268,887.00				$   219,399.00

		Police
Police		$   2,745,250.00		$   13,228.00		$   2,758,478.00				$   2,691,250.00				$   67,228.00

		Incendie
Fire		$   833,392.00		$   - 0		$   833,392.00				$   850,603.00				$   (17,211.00)

		Autres Service de protection
Other Protection Services		$   10,000.00		$   45,000.00		$   55,000.00				$   45,000.00				$   10,000.00

		Transport
Transport		$   - 0		$   3,872,800.00		$   3,872,800.00				$   2,900,737.00				$   972,063.00

		Hygiène
Hygiene		$   240,300.00		$   255,000.00		$   495,300.00				$   473,746.00				$   21,554.00

		Urbanisme et mise en valeur du territoire
Planning Services		$   617,620.00		$   55,580.00		$   673,200.00				$   612,362.00				$   60,838.00

		Développement économique
Economic Development		$   - 0		$   1,303,000.00		$   1,303,000.00				$   809,456.00				$   493,544.00

		Installations et Récréation
Facilities & Recreation		$   2,785,700.00		$   - 0		$   2,785,700.00				$   1,964,340.00				$   821,360.00

		Services communautaires / Tourisme
Community Services & Tourism		$   1,435,400.00		$   - 0		$   1,435,400.00				$   1,316,984.00				$   118,416.00

		DSL
LSD		$   - 0		$   550,470.00		$   550,470.00				$   556,421.00				$   (5,951.00)

		Finances
Finances		$   20,300.00		$   1,407,449.00		$   1,427,749.00				$   1,476,353.00				$   (48,604.00)

		Capital payé du Fonds général
Capital paid by General Funds		$   1,278,000.00		$   980,000.00		$   2,258,000.00				$   1,557,000.00				$   701,000.00

		Réserves
Reserves		$   - 0		$   200,000.00		$   200,000.00				$   471,832.00				$   (271,832.00)

		Total		$   12,809,462.00		$   8,772,527.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   12,809,462.00		$   8,772,527.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0





Presentation

		Ville de Shediac / Town of Shediac

		Budget 2024

		REVENUS

		Departement				Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023						Explication

						Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Mandat / Warrant

		1-15992		Mandat		$   19,777,721.00		$   - 0		$   19,777,721.00				$   16,248,723.00				$   3,528,998.00		21.72%				Voir Diagram

		Subvention sans condition / Equalization Grant

		1-15991		Subv. de financement et perequation		$   107,119.00		$   - 0		$   107,119.00				$   142,826.00				$   (35,707.00)		-25.00%				Montant provenant de la province

		Administration / Administration

		1040		Administration		$   60,500.00		$   - 0		$   60,500.00				$   62,285.00				$   (1,785.00)		-2.87%

		Incendie / Fire

		1000		Incendie		$   145,000.00		$   - 0		$   145,000.00				$   138,171.00				$   6,829.00		4.94%				Provient dess regions exterieur municipalite

		Protection / Protection

		1030		Protection		$   500.00		$   - 0		$   500.00				$   500.00				$   - 0		0.00%

		Contrôle des animaux / Pest Control

		1042		Contrôle des Animaux		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00				$   - 0		0.00%

		Transport / Transport

		0300		T.P. REVENUES		$   - 0		$   556,500.00		$   556,500.00				$   540,000.00				$   16,500.00		3.06%				Portion salaires fond eau

		0301		T.P.Subvention Province		$   - 0		$   54,000.00		$   54,000.00				$   54,000.00				$   - 0		0.00%

		Développement économique / Economic Development

		1-15176		Permis de Construction		$   250,000.00		$   - 0		$   250,000.00				$   250,000.00				$   - 0		0.00%

		Installations et Récréation / Facilities & Recreation

		1011		Loisirs		$   230,000.00		$   - 0		$   230,000.00				$   229,200.00				$   800.00		0.35%

		1012		Installations		$   52,750.00		$   - 0		$   52,750.00				$   52,800.00				$   (50.00)		-0.09%

		1023		Centre Multifonctionnel		$   160,000.00		$   - 0		$   160,000.00				$   125,000.00				$   35,000.00		28.00%				Plus d'activites de prevu

		Services communautaires & Tourisme / Community Services & Tourism

		1021		Service Communautaire		$   50,000.00		$   - 0		$   50,000.00				$   55,500.00				$   (5,500.00)		-9.91%

		1022		Arts et Culture		$   17,000.00		$   - 0		$   17,000.00				$   17,000.00				$   - 0		0.00%

		1-14733		Revenue-Experience Shediac		$   10,000.00		$   - 0		$   10,000.00				$   10,000.00				$   - 0		0.00%

		Finances / Finances

		1050		Finances		$   42,274.00		$   - 0		$   42,274.00				$   352,872.00				$   (310,598.00)		-88.02%				Excedent de 2022

		DSL / LSD

		3001		Local Revenue-Pointe-du-Chêne		$   - 0		$   26,011.00		$   26,011.00				$   47,605.00				$   (21,594.00)		-45.36%				Montant provenant de la Province

		4100		Local Revenues - LSD		$   - 0		$   41,614.00		$   41,614.00				$   73,571.00				$   (31,957.00)		-43.44%				Montant provenant de la Province

				Grand Total		$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00		17.29%

				Validation		20,903,864.00		678,125.00		$   21,581,989.00				18,401,053.00				$   3,180,936.00		17.29%

						0.00		0.00		0.00				0.00

		DEPENSES / EXPENSES

		Departement				Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023						Explication

						Coûts Partagés
Shared Cost		Coûts Locaux
Local Costs		Total

		Legislation / Legislation

		2101		Services Legislatifs		$   445,214.00		$   - 0		$   445,214.00				$   406,082.00				$   39,132.00		9.64%				Augmentation IPC estime a 4%

		Administration & Ressources humaines / Administration & Human Ressources

		2102		Administration & Finances		$   2,205,586.00		$   - 0		$   2,205,586.00				$   1,999,682.00				$   205,904.00		10.30%				Remise a neuf Site WEB ($100K), Previson loyer 2eme étage ($100K)

		2103		Autres Services Administration		$   134,400.00		$   90,000.00		$   224,400.00				$   207,905.00				$   16,495.00		7.93%				Subvention $15K

		2130		Ressources humaines		$   58,300.00		$   - 0		$   58,300.00				$   61,300.00				$   (3,000.00)		-4.89%

		Police / Police

		2201		Police		$   2,745,250.00		$   13,228.00		$   2,758,478.00				$   2,691,250.00				$   67,228.00		2.50%				GRC $67K augmentation 2.5% estime

		Incendie / Fire

		2242		Brigade d'incendie		$   833,392.00		$   - 0		$   833,392.00				$   850,603.00				$   (17,211.00)		-2.02%				Equipement -$30K, Reparation Camion +$5k, Salaires +$9.5K

		Autres Service de protection / Other Protection Services

		2290		Autres Services de Protection		$   10,000.00		$   45,000.00		$   55,000.00				$   45,000.00				$   10,000.00		22.22%				Mise a jour du plan d'urgence $10K

		Transport / Transport

		2302		TP Administration		$   - 0		$   1,068,400.00		$   1,068,400.00				$   516,888.00				$   551,512.00		106.70%				Plan Transport + Egouts Pluviaux $300K pour Plan Municipale, Salaire + Surintendants $101K, Ingenerie $100K, GIS $50K

		2303		TP Equipement		$   - 0		$   330,000.00		$   330,000.00				$   287,000.00				$   43,000.00		14.98%				Achat de plus d'equipement du a l'ajout 2eme mecanicien $40K

		2305		Centre Operation municipal		$   - 0		$   204,500.00		$   204,500.00				$   182,300.00				$   22,200.00		12.18%				Renouvellement petit outils $10K, Assurance $6.2K, Reparation Batisse $5K

		2306		TP Chemins & rue		$   - 0		$   770,000.00		$   770,000.00				$   620,000.00				$   150,000.00		24.19%				Reparation Trottoirs $100K, Patching rue $50K

		2307		TP Deneigement		$   - 0		$   121,000.00		$   121,000.00				$   121,000.00				$   - 0		0.00%

		2308		Éclairage de Rues		$   - 0		$   204,000.00		$   204,000.00				$   200,000.00				$   4,000.00		2.00%				Augmentation estime de 2%

		2309		TP Circulation		$   - 0		$   117,000.00		$   117,000.00				$   97,000.00				$   20,000.00		20.62%				Tracage de rues $20K selon tender agreement

		2310		T.P. Salaires Reg		$   - 0		$   926,900.00		$   926,900.00				$   749,349.00				$   177,551.00		23.69%				Ajout Mecanicien et operateur $155K + $22K aug. salariale

		2314		T.P. Salaires Surtemps		$   - 0		$   131,000.00		$   131,000.00				$   127,200.00				$   3,800.00		2.99%				Augmentation salariale

		Hygiène / Hygiene

		2401		Enlevement des Déchets Solides		$   - 0		$   255,000.00		$   255,000.00				$   241,000.00				$   14,000.00		5.81%				Augmentation selon contrat

		2402		Site d'Enfouissement/Contrat		$   240,300.00		$   - 0		$   240,300.00				$   232,746.00				$   7,554.00		3.25%				Augmentation selon CSRSE

		Urbanisme et mise en valeur du territoire / Planning Services

		2450		Commissions et autres		$   617,620.00		$   55,580.00		$   673,200.00				$   612,362.00				$   60,838.00		9.93%				Augmentation selon CSRSE

		Développement économique / Economi Development

		2500		Developpement economique		$   - 0		$   1,303,000.00		$   1,303,000.00				$   809,456.00				$   493,544.00		60.97%				Incitatif Residentiel et commerciaux $367K, Rajout et ajustement salaire $100K, Service Prof. Net Zero + Parc Industriel $20K

		Installations et Récréation / Facilities & Recreation

		2603		Bureau Touristique		$   500.00		$   - 0		$   500.00				$   - 0				$   500.00

		2604		Parc Rotary		$   212,080.00		$   - 0		$   212,080.00				$   99,700.00				$   112,380.00		112.72%				Remplacement des mats $20K, Ajout panneaux Electrique $7K, Tx foncieres $85K (non inclus budget 2023)

		2609		Centre-ville Shediac Downtown		$   127,560.00		$   - 0		$   127,560.00				$   98,100.00				$   29,460.00		30.03%				Remise en place des Marsouins $30K

		2610		Maison Pascal Poirier		$   7,710.00		$   - 0		$   7,710.00				$   7,500.00				$   210.00		2.80%				Augmentation Electricite estime de 2%

		2614		Temps Plein		$   926,000.00		$   - 0		$   926,000.00				$   713,215.00				$   212,785.00		29.83%				Arena On Call $41K, Ajout 2 nouveaux employes $130K

		2617		Atelier de Travail		$   3,000.00		$   - 0		$   3,000.00				$   3,000.00				$   - 0		0.00%

		2618		Centre Multifonctionnel		$   676,100.00		$   - 0		$   676,100.00				$   463,375.00				$   212,725.00		45.91%				Changer Mur separateur $120K, Remettre equipement a jour $12K, Machine nettoyer plancher $5K, Multi Bar (+ Evenement) $18K, Ajout Employe $53K

		2619		Vieille Gare		$   22,600.00		$   - 0		$   22,600.00				$   17,500.00				$   5,100.00		29.14%				Ajout Panneaux electrique $4K

		2678		Arena		$   289,400.00		$   - 0		$   289,400.00				$   221,150.00				$   68,250.00		30.86%				Refaire plancher Hall $50K, Entretien usine a glace $10K

		2680		Terrains verts		$   52,050.00		$   - 0		$   52,050.00				$   8,800.00				$   43,250.00		491.48%				Trailer additionnel $11K, Colpron (epandeur sel et sable pour sentiers) $32K

		2682		Champs Balle et Soccer		$   86,000.00		$   - 0		$   86,000.00				$   21,700.00				$   64,300.00		296.31%				Ajout 3 sets filet protection $22K, achat power rake $21K, Drag $10K

		2684		Parc/Sentiers/Tennis/Picleball		$   136,600.00		$   - 0		$   136,600.00				$   83,800.00				$   52,800.00		63.01%				Abris P.P.P, poubelles rouges et bac a poubelles sentiers $25K,  support velo + MAJ maps $20K, Ajout abris $10K Terrain Pickelball

		2685		Surface Multisport		$   17,900.00		$   - 0		$   17,900.00				$   23,000.00				$   (5,100.00)		-22.17%

		2686		Arbres et sentiers		$   20,000.00		$   - 0		$   20,000.00				$   19,000.00				$   1,000.00		5.26%

		2688		Autres dépenses - Inst/Rec		$   208,200.00		$   - 0		$   208,200.00				$   184,500.00				$   23,700.00		12.85%				Serv Ingenerie pour 4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif

		Services communautaires & Tourisme / Community Services & Tourism

		2702		Direction-Tourisme/Serv. Comm.		$   392,000.00		$   - 0		$   392,000.00				$   383,588.00				$   8,412.00		2.19%				Augmentation salariale

		2703		Main d'Oeuvre et Animation		$   67,500.00		$   - 0		$   67,500.00				$   68,400.00				$   (900.00)		-1.32%

		2705		Tourisme-Experience Shediac		$   123,000.00		$   - 0		$   123,000.00				$   121,000.00				$   2,000.00		1.65%

		2706		Tourisme-Centre info visiteurs		$   88,400.00		$   - 0		$   88,400.00				$   165,100.00				$   (76,700.00)		-46.46%				Enlever Loyer Centre Homarus

		2707		Publicité et Promotion		$   180,000.00		$   - 0		$   180,000.00				$   123,241.00				$   56,759.00		46.06%				Commandites d'activites communautaires voir liste detaillee

		2709		Activités/Evènement Spéciaux		$   290,500.00		$   - 0		$   290,500.00				$   204,500.00				$   86,000.00		42.05%				Tourisme New events $30K, Marche Dimanche $25K, Gros Homard $7K, Char Allegorique $7K, Camp ete $7K, Prog. Ados $5k, Benevole $5K

		2751		Main d'Oeuvre & Animation		$   55,150.00		$   - 0		$   55,150.00				$   49,000.00				$   6,150.00		12.55%				ajout deuxieme poste $15K, salaires etudiants $3K

		2752		Activités culturelles		$   204,800.00		$   - 0		$   204,800.00				$   169,300.00				$   35,500.00		20.97%				Les Eloizes 2eme paiement $20K, ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges $15K

		2780		Bibliotheque		$   34,050.00		$   - 0		$   34,050.00				$   32,855.00				$   1,195.00		3.64%

		DSL / LSD

		3100		Local Expense Pointe-du-Chêne		$   - 0		$   184,235.00		$   184,235.00				$   186,431.00				$   (2,196.00)		-1.18%				Plan mesure urgence inclus avec les autres

		3200		Community Centre Pointe-du-Chêne		$   - 0		$   70,000.00		$   70,000.00				$   66,182.00				$   3,818.00		5.77%				seulement estime. En attente rencontre avec le comite

		4200		Local Expenses - LSD		$   - 0		$   296,235.00		$   296,235.00				$   303,808.00				$   (7,573.00)		-2.49%				Subvention et Plan mesure urgence inclus avec les autres

		Finances / Finances

		2801		Services de la Dette		$   - 0		$   1,248,449.00		$   1,248,449.00				$   1,346,353.00				$   (97,904.00)		-7.27%

		2802		Financement par Interim		$   - 0		$   150,000.00		$   150,000.00				$   100,000.00				$   50,000.00		50.00%				Interets sur emprunt cour terme

		2805		Autres		$   20,300.00		$   9,000.00		$   29,300.00				$   30,000.00				$   (700.00)		-2.33%

		Capital payé du Fonds général / Capital paid by General Funds

		2810		Projets spéciaux du Conseil		$   485,000.00		$   - 0		$   485,000.00				$   585,000.00				$   (100,000.00)		-17.09%				]     Voir List Detaillee

		2820		Capital payé du FG - PAYG		$   793,000.00		$   980,000.00		$   1,773,000.00				$   972,000.00				$   801,000.00		82.41%

		Réserves / Reserves

		2800		Services Financiers		$   - 0		$   200,000.00		$   200,000.00				$   471,832.00				$   (271,832.00)		-57.61%				Fond Reserve Developpement Economique $200K

				Grand Total		$   12,809,462.00		$   8,772,527.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00		17.29%

				validation		12,809,462.00		8,772,527.00		$   21,581,989.00				18,401,053.00				$   3,180,936.00		17.29%

						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0





infos divers

		Version 2

		Augmentation Salaires des Pompiers		$   1,492.00

		Augmentations Trottoirs		$   100,000.00

		Augmentation Chambre de Commerce
Je choisis Shediac		$   20,000.00

				$   121,492.00

		Mandat

		Vielle Ville Meme Taux - DSL +$0.05		$   19,777,720.72

		Meme taux que 2023		$   19,457,411.42		$   320,309.30		Revenus inferieur 1.62%

		Vielle Ville ($0.05) + DSL + $ 0.05		$   19,200,856.82		$   576,863.90		Revenus inferieur 2.92%

		Pour chaque $0.01 diminution vielle Ville = diminution de revenus annuel de $ 115 372.78

				Fonctionnement		Fonctionnement

				General		Eau

		Ratio D'endettement au 31 decembre 2022		10.30%		17.90%

		Regles general / Budget		< 20%		< 35%

		2% evaluation fonciere = equivalent maximum

		6% evaluation foncieres = Dette en capital maximum				Regles general

		Faits saillants

		Augmentation assiettes fiscale 20%		$   3,208,689.00

		Diminution perequation		$   (35,707.00)

		5 nouveaux postes		2 tp 3 vie communautaire

		Augmentation CSRSE		$   71,251.00

		Investissement additionnel installations et infrastructure





Mandat

		Ville / Town Shediac

		Annee / Year 2024										Annee / Year 2023

		Ville Meme taux 2023, DSL augmenation $0.05										Meme Taux 2022 / Same rate 2022

				Town/DSL		Assiette Fiscale 2024								Town/DSL		Assiette Fiscale 2023

				Scoud/S.Rd/ShediacCap LD		356,867,900.00								Scoud/S.Rd/ShediacCap LD		315,089,950.00

				Vielle Ville		1,164,981,350.00								Vielle Ville		969,611,700.00

				Pointe-du-Chêne LD		283,750,700.00								Pointe-du-Chêne LD		231,209,400.00

		Entité Shediac		0		1,805,599,950.00						Entité Shediac				1,515,911,050.00

		Annee / Year 2024										Annee / Year 2023

		Ville Meme taux 2023, DSL augmenation 0.05										Meme Taux 2022 / Same rate 2022

				Town/DSL		Mandat / Warrant								Town/DSL		Mandat / Warrant

				Scoud/S.Rd/ShediacCap LD		$   1,634,811.85								Scoud/S.Rd/ShediacCap LD		$   1,285,882.09

				Vielle Ville		$   16,800,484.31								Vielle Ville		$   13,984,594.03

				Pointe-du-Chêne LD		$   1,342,424.56								Pointe-du-Chêne LD		$   978,246.97

				Entité Shediac		$   19,777,720.72								Entité Shediac		$   16,248,723.08





Mandat

		



Annee / Year 2024
Mandat / Warrant



Sommaire

		



Annee / Year 2023
Mandat / Warrant



Sylvain

		



Annee / Year 2023
Assiette Fiscale / Tax Base



Danny

		



Annee / Year 2024
Assiette Fiscale / Tax Base



Julie

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Couts Partages

		Couts Locaux																2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		107,119.00		107,119.00				-25.00%		Montant provenant budget province				142,826.00		83,315.58				155,040.00		155,040.00				566,210.00		575,919.00				591,983.00		603,718.00

		1-15992		Mandat		19,777,721.00		19,777,721.00				21.72%		Montant provenant budget province				16,248,723.00		9,478,421.00				11,733,744.00		11,733,744.00				10,798,537.00		10,832,530.00				10,585,231.00		10,585,232.00

		1-15996		Autres transferts gouvernementaux		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		361,761.57				0.00		150,500.00

				Department Totals:		19,884,840.00		19,884,840.00		0.00		21.3115%						16,391,549.00		9,561,736.58				11,888,784.00		11,888,784.00				11,364,747.00		11,770,210.57				11,177,214.00		11,339,450.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00						0.00%						0.00		0.00				0.00		12,005.74				0.00		9,105.74				0.00		3,605.74

		1-15322		Service au Fd Eau		556,500.00				556,500.00		3.06%		Transfert du Fond d'Eau				540,000.00		540,000.00				507,500.00		507,500.00				507,500.00		507,500.00				507,500.00		507,500.00

				Department Totals:		556,500.00		0.00		556,500.00		3.0556%						540,000.00		540,000.00				507,500.00		519,505.74				507,500.00		516,605.74				507,500.00		511,105.74

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		54,000.00				54,000.00		0.00%		En attente de la Province				54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

				Department Totals:		54,000.00		0.00		54,000.00		0.0000%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

		1000		Incendie

		1-13124		Incendie		145,000.00		145,000.00				4.94%						138,171.00		138,099.00				338,575.00		338,575.00				333,638.00		333,638.00				338,960.00		338,965.00

		1-13125		Incendie - Autres revenus		0.00		0.00				0.00%						0.00		500.00				0.00		3,068.48				0.00		0.00				0.00		0.00

				Department Totals:		145,000.00		145,000.00		0.00		4.9424%						138,171.00		138,599.00				338,575.00		341,643.48				333,638.00		333,638.00				338,960.00		338,965.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux		0.00		0.00				0.00%						0.00		0.00				0.00		13,500.00				0.00		0.00				0.00		0.00

		1-14712		Aréna-Revenue Chauffage/Propan		0.00		0.00				-100.00%		Enlevement des machine				5,000.00		3,215.63				5,000.00		2,980.87				5,000.00		2,476.53				5,000.00		3,006.97

		1-14713		Arena-Commanditaires		30,000.00		30,000.00				11.11%		Liste des commanditaires Lise (contrat 3 ans)				27,000.00		0.00				27,000.00		26,550.00				27,000.00		22,550.00				27,000.00		29,346.00

		1-14715		Aréna-Loyer		160,000.00		160,000.00				-3.73%		Fermeture + tot even. Eloize				166,200.00		84,546.09				147,750.00		165,633.19				147,750.00		136,915.86				197,000.00		130,853.28

		1-14717		Aréna-Cantine		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				4,000.00		0.00

		1-14720		Arena - Hockey Hors saison		25,000.00		25,000.00				-19.35%		Fermeture + tot even. Eloize				31,000.00		35,341.10				36,000.00		31,050.44				36,000.00		26,563.26				36,000.00		0.00

		1-14749		Baseball - Commanditaires		15,000.00		15,000.00						Partenariat avec association + ecole

				Department Totals:		230,000.00		230,000.00		0.00		0.3490%						229,200.00		123,102.82				215,750.00		239,714.50				215,750.00		188,505.65				269,000.00		163,206.25

		1012		Installations

		1-14620		Parc Rotary Loyer		35,000.00		35,000.00				-16.27%						41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1-14623		Octrois - Salaires etudiants installation		15,000.00		15,000.00				50.00%						10,000.00		0.00				23,000.00		13,700.00				23,000.00		17,362.10				23,000.00		17,896.20

		1-14624		Vente d'arbres		750.00		750.00				-25.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		747.83				1,000.00		1,095.65

		1-14628		Octroi-Installations		0.00		0.00				0.00%						0.00		0.00				0.00		318,500.00				10,000.00		41,650.00				10,000.00		10,000.00

		1-14629		Revenus - Surface Multi Sport		2,000.00		2,000.00				0.00%						0.00		5,000.00				0.00		500.00				0.00		245,100.00				0.00		0.00

				Department Totals:		52,750.00		52,750.00		0.00		-0.0947%						52,800.00		42,161.00				65,800.00		363,902.00				75,800.00		345,445.93				75,800.00		57,670.84

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		0.00		0.00				-100.00%						2,500.00		73.48				2,500.00		0.00				2,500.00		0.00				2,500.00		2,204.34

		1-14729		Camps Été		30,000.00		30,000.00				-9.09%		Annulation 1 semaine,				33,000.00		31,532.75				26,200.00		34,562.50				26,200.00		21,155.00				26,200.00		0.00

		1-14730		Carnaval d'Hiver		7,500.00		7,500.00				150.00%						3,000.00		7,591.30				3,000.00		0.00				3,000.00		0.00				3,000.00		2,921.09

		1-14735		Revenus - Activites communautaires		1,000.00		1,000.00				-50.00%						2,000.00		0.00				700.00		6,930.43				700.00		8,378.44				700.00		0.00

		1-14745		Revenus - Fêtes d'automne		0.00		0.00				-100.00%		Witch crawl third party				5,000.00		0.00				5,000.00		8,852.34				5,000.00		230.46				5,000.00		2,726.09

		1-14760		Octroi - Services commaunautaires		5,500.00		5,500.00				0.00%		Fete Canada et Acadie				0.00		5,000.00				0.00		23,440.00				0.00		10,300.00				0.00		17,000.00

		1-14804		Revenus Dimances accoustiques		6,000.00		6,000.00				-40.00%						10,000.00		3,182.60				10,000.00		6,282.60				10,000.00		3,460.87				10,000.00		1,073.91

				Department Totals:		50,000.00		50,000.00		0.00		-9.9099%						55,500.00		47,380.13				47,400.00		80,067.87				47,400.00		43,524.77				47,400.00		25,925.43

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,500.00		1,500.00				50.00%		ajout un commanditaire				1,000.00		1,375.00				1,000.00		1,375.00				1,000.00		1,201.52				1,000.00		0.00

		1-14744		Inscrip. Camps Théatre		9,500.00		9,500.00				-5.00%		1 sem annulee				10,000.00		11,437.25				6,500.00		10,945.00				6,500.00		9,693.75				6,500.00		0.00

		1-14746		Octroi - Divers		6,000.00		6,000.00				0.00%		sentier, go girls				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				0.00		0.00

				Department Totals:		17,000.00		17,000.00		0.00		0.0000%						17,000.00		12,812.25				13,500.00		12,320.00				13,500.00		10,895.27				7,500.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,000.00		80,000.00				60.00%		plus activites				50,000.00		49,709.99				40,000.00		56,443.81				40,000.00		26,555.68				80,300.00		8,304.14

		1-14803		Centre Multi-Location de locaux		80,000.00		80,000.00				6.67%						75,000.00		55,152.43				75,000.00		71,299.86				75,000.00		63,415.78				98,000.00		28,844.00

				Department Totals:		160,000.00		160,000.00		0.00		28.0000%						125,000.00		104,862.42				115,000.00		127,743.67				115,000.00		89,971.46				178,300.00		37,148.14

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00		500.00				0.00%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

				Department Totals:		500.00		500.00		0.00		0.0000%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

		1040		Administration

		1-15179		Octrois - Administration		10,000.00		10,000.00				0.00%						10,000.00		6,278.25				10,000.00		0.00				0.00		85,575.11				0.00		136,126.39

		1-15180		Permis foyer ext./ fire pit		500.00		500.00				0.00%						500.00		420.00				400.00		630.00				400.00		390.00				400.00		440.00

		1-15321		Ventes d'Actifs		10,000.00		10,000.00				0.00%						10,000.00		72,626.07				10,000.00		55,271.58				10,000.00		52,803.45				30,000.00		54,700.00

		1-15990		Revenus d'interets et autres		40,000.00		40,000.00				0.00%						40,000.00		116,728.89				30,000.00		110,320.56				21,514.00		49,172.65				79,600.00		33,429.91

		1-17200		Ajust.lieu impot foncier PVRI		0.00		0.00				-100.00%						1,785.00		1,785.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		60,500.00		60,500.00		0.00		-2.8659%						62,285.00		197,838.21				50,400.00		166,222.14				31,914.00		187,941.21				110,000.00		224,696.30

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00		10,000.00				0.00%						10,000.00		0.00				10,000.00		0.00				10,000.00		15,660.00				10,000.00		9,965.22

		1-15176		Permis de Construction		250,000.00		250,000.00				0.00%						250,000.00		446,901.37				200,000.00		427,197.17				100,000.00		327,255.37				100,000.00		153,543.91

				Department Totals:		260,000.00		260,000.00		0.00		0.0000%						260,000.00		446,901.37				210,000.00		427,197.17				110,000.00		342,915.37				110,000.00		163,509.13

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00		1,000.00				0.00%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

				Department Totals:		1,000.00		1,000.00		0.00		0.0000%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

		1050		Finances

		1-19110		Surplus		42,274.00		42,274.00				-88.02%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

				Department Totals:		42,274.00		42,274.00		0.00		-88.0200%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		68,114.00		68,114.00				4.00%		4% augmentation selon IPC				65,494.00		45,162.78				22,644.00		22,118.58				22,200.00		21,459.22				20,800.00		21,600.60

		1-21003		Conseillers-Honoraires		286,600.00		286,600.00				4.00%		4% augmentation selon IPC				275,588.00		186,966.38				84,762.00		84,250.98				83,100.00		81,652.00				80,000.00		81,102.90

		1-21004		Autres Frais Legislatif		45,000.00		45,000.00				0.00%						45,000.00		35,861.99				30,000.00		20,114.11				30,000.00		23,349.83				30,000.00		29,517.79

		1-21050		Dépenses-Maire		7,500.00		7,500.00										0.00		5,624.94				18,000.00		15,209.60				18,000.00		9,923.07				18,000.00		9,023.06

		1-21051		Dépenses-Maire suppléant(e)		1,500.00		1,500.00										0.00		534.01				7,800.00		4,113.31				7,800.00		6,850.14				7,800.00		5,609.59

		1-21052		Dépenses-Cons. P.B.-Chevarie		1,500.00		1,500.00										0.00		7.97				6,800.00		6,768.29				7,250.00		5,557.35				6,800.00		4,454.00

		1-21053		Dépenses-Cons. P. Boudreau		1,500.00		1,500.00										0.00		736.36				6,800.00		7,497.42				6,800.00		5,551.81				6,800.00		4,285.70

		1-21054		Dépenses-Cons. G.Gallant		1,500.00		1,500.00										0.00		402.97				6,800.00		6,004.65				6,800.00		6,119.71				6,800.00		4,125.00

		1-21055		Dépenses-Cons. J.Cormier		1,500.00		1,500.00										0.00		1,245.75				6,800.00		6,807.19				6,800.00		4,389.76				6,800.00		2,660.00

		1-21056		Dépenses-Cons.E.O'Brien		1,500.00		1,500.00										0.00		1,079.77				6,800.00		5,240.49				6,800.00		3,860.47				6,800.00		3,631.47

		1-21057		Dépenses-Cons.P.Breau		1,500.00		1,500.00										0.00		560.94				6,800.00		6,063.37				6,350.00		4,091.71				6,800.00		1,875.00

		1-21058		Dépenses-Cons. S.C-Boudreau		1,500.00		1,500.00										0.00		645.14				6,800.00		4,939.75				6,800.00		3,131.77				6,800.00		3,660.81

		1-21059		Congres & Deleg.-Législatifs		20,000.00		20,000.00				0.00%						20,000.00		17,471.73				5,000.00		10,971.97				10,000.00		4,794.37				20,000.00		0.00

		1-21060		Dépenses -Cons. M.Lloyd		1,500.00		1,500.00										0.00		621.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-21061		Dépenses -Cons. J.Despres		1,500.00		1,500.00										0.00		926.84				0.00		0.00				0.00		0.00				0.00		0.00

		1-21062		Dépenses -Cons. R.Cormier		1,500.00		1,500.00										0.00		705.27				0.00		0.00				0.00		0.00				0.00		0.00

		1-21063		Dépenses -Cons. H.McInroy		1,500.00		1,500.00										0.00		855.23				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		445,214.00		445,214.00		0.00		9.6365%						406,082.00		299,409.13				215,806.00		200,099.71				218,700.00		180,731.21				224,200.00		171,545.92

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		880,000.00		880,000.00				3.15%		augmentation de 3%				853,150.00		418,929.40				680,840.00		621,912.23				692,000.00		658,053.16				677,942.00		666,752.71

		1-21011		Informatique		75,000.00		75,000.00				0.00%						75,000.00		53,728.56				50,000.00		49,485.39				60,000.00		71,694.67				60,000.00		51,128.83

		1-21012		Provision jours maladie		20,400.00		20,400.00				20.00%						17,000.00		0.00				17,000.00		19,396.00				17,000.00		19,051.00				17,000.00		20,104.00

		1-21013		Téléphone		20,000.00		20,000.00				0.00%						20,000.00		13,064.42				28,000.00		25,466.87				28,000.00		25,774.55				25,000.00		27,650.83

		1-21014		Annonces		12,500.00		12,500.00				2.04%						12,250.00		2,769.08				7,000.00		7,382.69				7,000.00		11,881.16				7,000.00		4,794.62

		1-21015		Honoraires professionnels		150,000.00		150,000.00				2.35%		Plan Strategique, Plan Municipale, E6, frais juridique				146,560.00		169,410.05				30,000.00		96,105.36				30,000.00		82,324.92				30,000.00		57,231.32

		1-21016		Frais d'Association		25,000.00		25,000.00				25.00%						20,000.00		24,231.61				18,500.00		18,322.99				18,000.00		17,748.75				18,000.00		18,010.68

		1-21017		Bureau, Papeterie & Poste		35,000.00		35,000.00				0.00%						35,000.00		26,352.72				35,000.00		27,163.37				35,000.00		35,852.63				35,000.00		37,228.39

		1-21019		Vérification Externe		40,000.00		40,000.00				14.29%						35,000.00		39,849.77				37,000.00		35,830.32				37,000.00		36,865.10				31,500.00		31,181.52

		1-21020		Immeuble à Bureau-Loyer		458,000.00		458,000.00				27.93%		Prevision 2eme plancher 100 000				358,000.00		238,529.80				358,000.00		357,794.80				303,000.00		302,926.08				303,000.00		345,796.24

		1-21021		Franchise assurances (déductible)		20,000.00		20,000.00				-33.33%						30,000.00		10,284.38				10,000.00		13,630.88				10,000.00		(8,073.97)				10,000.00		20,936.21

		1-21022		Autres Services Administratifs - DSL		0.00		0.00				-100.00%						76,735.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-21023		Location d'Équipement		5,400.00		5,400.00				0.00%						5,400.00		817.62				5,400.00		4,076.57				5,400.00		4,485.38				5,400.00		4,076.57

		1-21024		Frais d'Évaluation		350,286.00		350,286.00				19.11%						294,087.00		294,087.00				157,791.00		157,791.00				140,395.00		140,395.00				137,593.00		137,593.00

		1-21031		Congrés & Délégation		0.00		0.00										0.00		0.00				0.00		18,286.49				0.00		0.00				0.00		0.00

		1-21035		Dépenses - Directeur général		10,000.00		10,000.00				0.00%						10,000.00		9,000.40				7,500.00		8,647.75				7,500.00		5,468.08				15,000.00		4,189.11

		1-26223		Achats Drapeaux		4,000.00		4,000.00				0.00%						4,000.00		2,258.52				4,000.00		2,932.37				4,000.00		3,661.96				4,000.00		3,246.44

		1-26450		Dir. Chambre Commerce/Centre-Ville		0.00		0.00										0.00		6,575.70				0.00		0.00				0.00		0.00				0.00		0.00

		1-26455		Salaires - Etudiants CV & CC		0.00		0.00										0.00		2,888.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-27116		Site Web et médias sociaux		100,000.00		100,000.00				1233.33%		Nouvelle initiative Remise a neuf site web				7,500.00		4,013.97				3,000.00		1,995.49				3,000.00		2,130.77				3,000.00		1,766.01

				Department Totals:		2,205,586.00		2,205,586.00		0.00		10.2968%						1,999,682.00		1,316,791.06				1,449,031.00		1,466,220.57				1,397,295.00		1,410,239.24				1,379,435.00		1,431,686.48

		2103		Autres Services Administration

		1-21025		Traduction		25,000.00		25,000.00				0.00%						25,000.00		35,081.84				25,000.00		15,503.96				9,000.00		11,251.37				9,000.00		9,416.98

		1-21030		Arrêtés Municipaux		2,500.00		2,500.00				0.00%						2,500.00		521.73				2,500.00		603.00				2,500.00		1,390.21				2,500.00		1,775.29

		1-21032		Assurance Publique		90,000.00		90,000.00				-5.26%		Reel 23 + 10%				95,000.00		88,056.00				78,059.00		73,448.00				69,690.00		67,583.00				60,600.00		60,638.00

		1-21033		Subventions		75,000.00				75,000.00		39.99%		Voir Liste Detaillee				53,575.00		32,547.55				90,975.00		82,870.25				65,000.00		55,946.60				75,780.00		39,152.91

		1-21036		Octrois - jeunes		15,000.00				15,000.00		0.00%						15,000.00		240.00				11,875.00		11,160.00				11,875.00		10,560.00				11,875.00		9,120.00

		1-21040		Impots Foncier Divers Terrain		16,900.00		16,900.00				0.42%						16,830.00		16,594.66				15,500.00		16,533.37				15,000.00		14,991.69				8,900.00		14,695.04

				Department Totals:		224,400.00		134,400.00		90,000.00		7.9339%						207,905.00		173,041.78				223,909.00		200,118.58				173,065.00		161,722.87				168,655.00		134,798.22

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		12,000.00		12,000.00				20.00%		Avis Denise				10,000.00		6,128.39				9,000.00		10,901.29				9,000.00		7,404.77				9,000.00		6,149.71

		1-25020		R.H.-Cellulaire		800.00		800.00				0.00%						800.00		156.60				800.00		260.38				800.00		618.75				800.00		1,421.00

		1-25025		R.H.-Frais Association		500.00		500.00				0.00%						500.00		240.31				500.00		333.57				500.00		853.93				500.00		532.68

		1-25030		R.H.-Embauches		10,000.00		10,000.00				-33.33%						15,000.00		12,464.30				4,000.00		23,236.15				4,000.00		4,531.57				4,000.00		1,846.83

		1-25035		R.H.-PAE		3,000.00		3,000.00				0.00%		Prog. Aide employee SAGE				3,000.00		1,699.00				3,000.00		2,066.50				3,000.00		1,401.50				3,000.00		2,250.00

		1-25040		R.H.-Formation-Adm.		5,000.00		5,000.00				100.00%						2,500.00		1,196.69				2,500.00		1,630.61				2,500.00		2,440.27				2,500.00		513.09

		1-25045		R.H.-Formation-T.P.		10,000.00		10,000.00				25.00%						8,000.00		8,632.51				8,000.00		5,024.73				8,000.00		6,941.66				8,000.00		3,829.03

		1-25050		R.H.-Formation-Recreation		5,000.00		5,000.00				25.00%						4,000.00		3,244.36				4,000.00		1,528.93				4,000.00		2,752.73				4,000.00		2,393.63

		1-25055		R.H.-Formation-Saisonniers et Étudiants		0.00		0.00				-100.00%		Saisonniers existe plus				2,500.00		0.00				2,500.00		1,753.16				2,500.00		3,269.86				2,500.00		779.97

		1-25060		R.H.-Formation-Centre Multi.		0.00		0.00				-100.00%		a combiner avec recreation				500.00		0.00				500.00		381.45				500.00		249.12				500.00		314.26

		1-25070		R.H.-Habillement-T.P.		7,000.00		7,000.00				0.00%						7,000.00		5,508.79				7,000.00		4,093.28				7,000.00		6,424.87				7,000.00		5,573.02

		1-25075		R.H.-Habillement-Recreation		5,000.00		5,000.00				0.00%						5,000.00		1,217.31				5,000.00		3,295.39				5,000.00		3,294.91				5,000.00		2,547.88

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		0.00		0.00				-100.00%		Saisonniers existe plus				500.00		828.81				2,500.00		314.67				2,500.00		1,118.57				2,500.00		1,653.49

		1-25085		R.H.-Habillement-Centre Multi.		0.00		0.00				-100.00%		a combiner avec recreation				2,000.00		603.53				2,000.00		763.23				2,000.00		1,736.66				2,000.00		1,743.50

		1-27011		Habillement - Casual/etudiants		0.00		0.00				0.00%		a enlever				0.00		323.69				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		58,300.00		58,300.00		0.00		-4.8940%						61,300.00		42,244.29				51,300.00		55,583.34				51,300.00		43,039.17				51,300.00		31,548.09

		2201		Police

		1-22251		Contrat- GRC		2,745,250.00		2,745,250.00				2.50%		Augmenter de 2.5% En attente de la province				2,678,250.00		1,339,274.50				1,498,239.00		1,498,240.00				1,463,160.00		1,463,160.00				1,425,415.00		1,425,415.00

		1-22253		Enseignes preventives		2,728.00				2,728.00		-9.07%						3,000.00		0.00				3,000.00		66.74				3,000.00		3,549.89				3,000.00		3,398.58

		1-22254		Traverse Piétons		10,500.00				10,500.00		5.00%		10 mois a 1 050$				10,000.00		6,165.53				8,800.00		8,996.65				8,540.00		8,800.60				8,370.00		8,717.09

				Department Totals:		2,758,478.00		2,745,250.00		13,228.00		2.4980%						2,691,250.00		1,345,440.03				1,510,039.00		1,507,303.39				1,474,700.00		1,475,510.49				1,436,785.00		1,437,530.67

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		29,000.00		29,000.00				1.75%						28,500.00		24,365.98				28,500.00		22,836.72				28,500.00		25,437.66				27,400.00		27,266.89

		1-22409		Divers		3,000.00		3,000.00										0.00		1,588.63				3,000.00		2,465.43				3,000.00		2,294.63				3,000.00		1,420.48

		1-22410		Dépenses de Voyage		4,500.00		4,500.00				0.00%						4,500.00		0.00				4,500.00		13.57				4,500.00		0.00				4,500.00		276.08

		1-22414		Annonces		1,000.00		1,000.00										0.00		838.83				1,100.00		838.83				1,100.00		766.27				1,100.00		766.27

		1-22417		Dépenses de Bureau		4,000.00		4,000.00				60.00%						2,500.00		1,061.47				4,000.00		2,257.93				4,000.00		3,239.01				4,000.00		3,536.74

		1-22440		Camion - Assurances & Licences		19,300.00		19,300.00				28.67%		Assurances 2023 + 10% = 17 500$ + 1 750.00 = 19 250$				15,000.00		17,351.00				12,100.00		14,867.00				12,100.00		11,946.00				10,700.00		10,622.00

		1-22441		Camion-Gaz & Huile		12,500.00		12,500.00				4.17%						12,000.00		6,773.66				9,000.00		15,790.43				9,000.00		9,464.09				9,000.00		7,253.21

		1-22442		Camion-Réparation		25,000.00		25,000.00				25.00%						20,000.00		11,515.18				20,000.00		20,352.86				15,000.00		23,125.32				15,000.00		11,252.39

		1-22445		Enquetes & Prev.Incendie		3,300.00		3,300.00				0.00%						3,300.00		100.00				3,300.00		0.00				3,300.00		1,346.69				3,300.00		1,644.05

		1-22450		Cout de l'Eau		205,000.00		205,000.00				0.00%						205,000.00		136,666.68				205,000.00		205,000.00				205,000.00		205,000.00				205,000.00		204,999.96

		1-22460		Association Pompiers		0.00		0.00				-100.00%		3% augmentation				32,700.00		0.00				32,700.00		32,700.00				32,700.00		32,700.00				32,700.00		32,700.00

		1-22461		Honoraires		160,992.00		160,992.00				31.85%		3% augmentation				122,100.00		9,682.00				118,544.00		120,619.26				116,454.00		118,451.64				114,310.00		115,793.55

		1-22462		Habillement		25,000.00		25,000.00				0.00%						25,000.00		3,450.13				25,000.00		20,173.14				24,500.00		18,683.59				23,000.00		18,041.59

		1-22463		Incendie - Salaires administratifs		165,100.00		165,100.00				3.02%		3% augmentation				160,263.00		102,038.40				151,057.00		154,888.53				148,095.00		147,911.49				145,541.00		143,363.82

		1-22464		Téléphone		9,000.00		9,000.00				0.00%						9,000.00		6,430.08				9,000.00		7,197.45				9,000.00		7,650.84				9,000.00		8,120.75

		1-22465		Avertisseurs Incendie		23,000.00		23,000.00				-42.50%		Avons nous un contrat ?  Valley Communication				40,000.00		18,006.60				10,000.00		9,582.94				10,000.00		8,430.55				10,000.00		8,679.68

		1-22466		Formation & Perf.		6,000.00		6,000.00				0.00%						6,000.00		1,727.33				6,000.00		5,685.37				5,600.00		6,558.17				5,600.00		4,300.88

		1-22467		Radio		6,500.00		6,500.00				0.00%						6,500.00		2,189.83				6,500.00		5,215.23				6,000.00		7,464.33				6,000.00		7,370.55

		1-22469		Matériel & Equipment		21,000.00		21,000.00				0.00%						21,000.00		8,607.61				21,000.00		19,823.30				21,000.00		15,198.17				21,000.00		16,010.92

		1-22470		Réparation d'Équipement		11,000.00		11,000.00				3.77%						10,600.00		4,212.77				10,600.00		8,892.66				10,600.00		8,186.66				10,600.00		7,841.09

		1-22471		Vaccin Hep A/B		1,000.00		1,000.00				0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-22472		Incendie - Prov. Jours maladie		2,800.00		2,800.00				0.00%						2,800.00		0.00				1,500.00		2,140.00				1,500.00		1,779.00				1,500.00		1,146.00

		1-22480		Caserne-Assurances		8,800.00		8,800.00				10.00%		10% de plus que reel 2023				8,000.00		8,226.00				7,000.00		7,456.00				7,000.00		6,854.00				6,110.00		6,108.00

		1-22481		Caserne-Reparation & entretien		11,600.00		11,600.00				0.87%						11,500.00		6,118.73				11,500.00		9,944.12				11,500.00		8,976.64				11,500.00		8,917.55

		1-22482		Caserne-Electricite et Propane		30,600.00		30,600.00				2.00%		augmentation de 2%				30,000.00		18,736.82				23,000.00		26,190.37				23,000.00		22,748.30				23,000.00		19,935.78

		1-22483		Programme de mise en forme		3,500.00		3,500.00				0.00%						3,500.00		703.42				3,500.00		968.42				3,500.00		2,206.00				3,500.00		2,521.10

		1-22484		Caserne - Taxes de propriété		15,900.00		15,900.00				7.14%		20% d'augmentation				14,840.00		13,193.32				14,840.00		14,004.24				14,550.00		14,437.21				14,500.00		14,401.48

		1-22490		Incendie - Projet spéciaux - Equipements		25,000.00		25,000.00				-54.55%		Changement des Casque				55,000.00		55,255.94				55,000.00		55,247.59				55,000.00		51,213.71				55,000.00		54,492.67

				Department Totals:		833,392.00		833,392.00		0.00		-2.0234%						850,603.00		458,840.41				798,241.00		785,151.39				786,499.00		762,069.97				776,861.00		738,783.48

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2		0.00						0.00%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		45,000.00				45,000.00		0.00%						45,000.00		19,023.18				30,000.00		45,150.31				27,000.00		26,644.61				27,000.00		33,944.82

		1-22931		Plan Mesure d'Urgence		10,000.00		10,000.00				0.00%		Etudiant ete misa a jour				0.00		32.18				8,600.00		18,490.98				2,600.00		28,112.02				2,600.00		48,517.19

				Department Totals:		55,000.00		10,000.00		45,000.00		22.2222%						45,000.00		19,055.36				38,600.00		63,641.29				29,600.00		54,756.63				29,600.00		82,462.01

		2302		TP Administration

		1-23002		TP-Benefices		122,000.00				122,000.00		3.11%		Pension & Medical				118,321.00		81,278.99				113,436.00		98,402.54				104,107.00		96,065.39				102,866.00		100,489.75

		1-23003		TP-Salaires administratif		425,600.00				425,600.00		29.69%		Ajout surintendants pour Installations = $87.5K				328,167.00		203,958.46				193,230.00		159,972.12				189,441.00		185,512.24				190,187.00		190,907.94

		1-23005		TP-Provision jours maladie		20,800.00				20,800.00		1.96%						20,400.00		0.00				21,000.00		20,699.00				21,000.00		20,846.00				21,000.00		19,044.00

		1-23018		TP-Service d'Ingénierie		400,000.00				400,000.00		1042.86%		Plan Transport + egout pluviaux $150K each + $100K  general				35,000.00		36,539.79				30,000.00		81,427.12				30,000.00		32,706.06				100,000.00		104,589.67

		1-23019		TP=Plan de gestion des actifs-Inventaire		100,000.00				100,000.00		566.67%		GIS = $50K + Plan Gestion des Actifs $50K to Start				15,000.00		3,966.15				15,000.00		28,598.94				15,000.00		7,397.15				15,000.00		5,075.79

				Department Totals:		1,068,400.00		0.00		1,068,400.00		106.6985%						516,888.00		325,743.39				372,666.00		389,099.72				359,548.00		342,526.84				429,053.00		420,107.15

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		35,000.00				35,000.00		-4.11%						36,500.00		31,767.00				30,000.00		32,052.00				26,100.00		26,998.00				22,900.00		24,088.35

		1-23042		TP-Equipements - Gazoline & Huile		135,000.00				135,000.00		0.00%		0				135,000.00		74,711.93				75,000.00		121,900.45				75,000.00		77,456.94				77,000.00		63,212.21

		1-23043		TP-Equipements - Réparation & Entretien		160,000.00				160,000.00		38.53%		ajout 2eme mecanicien				115,500.00		98,521.15				110,000.00		135,124.28				110,000.00		116,358.45				110,000.00		107,857.00

				Department Totals:		330,000.00		0.00		330,000.00		14.9826%						287,000.00		205,000.08				215,000.00		289,076.73				211,100.00		220,813.39				209,900.00		195,157.56

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		8,000.00				8,000.00		0.00%						8,000.00		5,833.31				9,000.00		7,474.05				7,000.00		8,499.62				7,000.00		9,148.11

		1-23017		TP-Informatique		5,000.00				5,000.00		0.00%						5,000.00		649.75				3,000.00		1,868.41				3,000.00		4,974.54				3,000.00		2,069.14

		1-23027		COM - Outils Garage TP		14,000.00				14,000.00		250.00%		$10k small tools + $4K general				4,000.00		3,598.98				4,000.00		6,119.48				4,000.00		2,066.77				4,000.00		1,206.56

		1-23029		COM - Mat. & Fourn.		2,000.00				2,000.00		0.00%						2,000.00		1,567.67				0.00		1,649.55				0.00		0.00				0.00		0.00

		1-23091		COM - Taxes de propriete		57,600.00				57,600.00		1.77%		Reel 23 + 20%				56,600.00		47,978.36				54,570.00		51,473.50				53,500.00		53,293.49				53,000.00		53,103.47

		1-23092		COM - Electricite		13,000.00				13,000.00		0.00%						13,000.00		8,015.03				12,500.00		11,610.94				12,500.00		12,041.50				12,500.00		11,862.47

		1-23093		COM - Propane		35,500.00				35,500.00		0.00%						35,500.00		19,520.49				22,000.00		30,735.85				22,000.00		23,466.98				22,000.00		20,001.26

		1-23094		COM - Assurances		19,400.00				19,400.00		46.97%		reel 2023 + 10%				13,200.00		17,619.00				11,000.00		12,030.00				11,000.00		10,875.00				9,600.00		9,605.00

		1-23095		COM - Entretien et réparations		50,000.00				50,000.00		11.11%						45,000.00		44,308.48				40,000.00		76,196.20				35,000.00		43,588.09				35,000.00		37,877.31

				Department Totals:		204,500.00		0.00		204,500.00		12.1777%						182,300.00		149,091.07				156,070.00		199,157.98				148,000.00		158,805.99				146,100.00		144,873.32

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		300,000.00				300,000.00		50.00%						200,000.00		194,605.75				200,000.00		185,276.32				200,000.00		196,149.97				200,000.00		60,626.00

		1-23074		Réparation des Rues		225,000.00				225,000.00		0.00%						225,000.00		13,882.77				125,000.00		68,410.22				100,000.00		189,797.04				100,000.00		336,562.34

		1-23075		Resurfacage de routes (Patching)		225,000.00				225,000.00		28.57%						175,000.00		212,887.99				150,000.00		164,917.49				150,000.00		143,783.28				150,000.00		130,386.91

		1-23086		Maintenance rues-PNB		20,000.00				20,000.00		0.00%						20,000.00		0.00				19,500.00		15,705.60				19,000.00		19,235.20				19,000.00		19,235.20

				Department Totals:		770,000.00		0.00		770,000.00		24.1935%						620,000.00		421,376.51				494,500.00		434,309.63				469,000.00		548,965.49				469,000.00		546,810.45

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		25,000.00				25,000.00		0.00%						25,000.00		8,989.45				20,000.00		23,047.21				20,000.00		10,428.60				20,000.00		18,072.76

		1-23078		Sel & Sable		90,000.00				90,000.00		0.00%						90,000.00		59,305.28				85,000.00		81,318.36				85,000.00		59,215.48				90,000.00		80,672.42

		1-23081		Dommage propriété		6,000.00				6,000.00		0.00%						6,000.00		2,730.39				3,500.00		10,205.04				3,500.00		3,700.82				3,500.00		3,714.26

				Department Totals:		121,000.00		0.00		121,000.00		0.0000%						121,000.00		71,025.12				108,500.00		114,570.61				108,500.00		73,344.90				113,500.00		102,459.44

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		204,000.00				204,000.00		2.00%		5% nouvelles rues  + 8.9% augmentation (budget 2023)				200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

				Department Totals:		204,000.00		0.00		204,000.00		2.0000%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		10,000.00				10,000.00		42.86%						7,000.00		6,742.54				7,000.00		8,795.57				7,000.00		9,265.88				7,000.00		4,918.32

		1-23083		Tracage des voies de circulation		95,000.00				95,000.00		18.75%		Aug de 10%/annee tender agreement + $7K Divers				80,000.00		70,793.56				70,000.00		52,245.24				65,000.00		65,221.75				50,700.00		57,050.76

		1-23085		Feux de circulation - reparation		12,000.00				12,000.00		20.00%		depense extraordinaire 2023 $23 000 Feux circulation Parlee Beach				10,000.00		25,162.48				12,000.00		2,014.92				12,000.00		11,680.59				12,000.00		12,651.79

				Department Totals:		117,000.00		0.00		117,000.00		20.6186%						97,000.00		102,698.58				89,000.00		63,055.73				84,000.00		86,168.22				69,700.00		74,620.87

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		926,900.00				926,900.00		23.69%		Ajout 2 personnes 155 000$ (mecanicien et operateur)				749,349.00		0.00				663,429.00		0.00				623,095.00		0.00				608,841.00		33,919.87

		1-23100		TP-Salaire-Snow Plowing		0.00				0.00		0.00%						0.00		54,940.19				0.00		74,844.04				0.00		58,742.81				0.00		64,083.75

		1-23103		TP-Salaire Salting		0.00				0.00		0.00%						0.00		9,619.49				0.00		5,067.97				0.00		9,695.24				0.00		6,364.12

		1-23109		TP-Salaires Traffic Signs		0.00				0.00		0.00%						0.00		5,099.77				0.00		9,476.73				0.00		6,014.80				0.00		5,613.10

		1-23111		TP-Salaires Equipment Repair		0.00				0.00		0.00%						0.00		67,211.60				0.00		72,200.58				0.00		76,632.87				0.00		73,165.99

		1-23113		TP-Salaires Garage Maintenance		0.00				0.00		0.00%						0.00		11,090.62				0.00		16,621.08				0.00		17,016.96				0.00		12,428.42

		1-23115		TP-Salaires Street Repairs		0.00				0.00		0.00%						0.00		86,361.11				0.00		97,766.38				0.00		105,137.30				0.00		107,143.77

		1-23121		TP-Salaires-Water System		0.00				0.00		0.00%						0.00		71,783.26				0.00		102,828.35				0.00		97,470.25				0.00		94,474.92

		1-23124		TP-Salaires-Storm Sewer		0.00				0.00		0.00%						0.00		4,990.74				0.00		10,362.40				0.00		20,528.13				0.00		11,669.03

		1-23130		TP-Vacation Taken		0.00				0.00		0.00%						0.00		38,144.98				0.00		50,146.97				0.00		45,808.32				0.00		56,980.00

		1-23132		TP-O.T Accumule Taken		0.00				0.00		0.00%						0.00		25,705.67				0.00		30,451.96				0.00		29,577.67				0.00		23,215.39

		1-23134		TP-Sick Hours Taken		0.00				0.00		0.00%						0.00		63,796.38				0.00		67,367.78				0.00		47,255.27				0.00		18,739.06

		1-23137		TP-Floating Day taken		0.00				0.00		0.00%						0.00		741.46				0.00		2,667.11				0.00		2,243.56				0.00		1,999.87

		1-23138		TP-Statutory Taken		0.00				0.00		0.00%						0.00		23,406.70				0.00		37,224.86				0.00		32,457.26				0.00		30,473.08

		1-23141		TP-Retro - Travaux Public		0.00				0.00		0.00%						0.00		0.00				0.00		14,550.94				0.00		0.00				0.00		0.00

		1-23142		TP-Other Departments		0.00				0.00		0.00%						0.00		2,199.71				0.00		4,462.54				0.00		1,510.61				0.00		3,123.51

		1-23144		TP-Salaires - Formation		0.00				0.00		0.00%						0.00		8,434.14				0.00		8,555.55				0.00		12,853.39				0.00		5,194.54

		1-23150		TP-Salaires-Parc et Installations		0.00				0.00		0.00%						0.00		130.16				0.00		1,941.34				0.00		1,203.66				0.00		4,825.03

		1-24320		Ramassage branches et gazon		0.00				0.00		0.00%						0.00		23,412.24				0.00		50,760.95				0.00		32,472.57				0.00		44,183.15

				Department Totals:		926,900.00		0.00		926,900.00		23.6940%						749,349.00		497,068.22				663,429.00		657,297.53				623,095.00		596,620.67				608,841.00		597,596.60

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		131,000.00				131,000.00		2.99%						127,200.00		0.00				120,000.00		0.00				120,000.00		0.00				120,000.00		0.00

		1-23101		TP-Snow Plowing-overtime		0.00				0.00		0.00%						0.00		14,696.28				0.00		36,409.80				0.00		10,010.59				0.00		15,391.49

		1-23104		TP-Salting-Overtime		0.00				0.00		0.00%						0.00		7,545.42				0.00		10,609.39				0.00		10,963.96				0.00		12,899.65

		1-23110		TP-Traffic Signs-Overtime		0.00				0.00		0.00%						0.00		1,266.05				0.00		1,556.25				0.00		1,006.48				0.00		843.27

		1-23112		TP-Equipment-Overtime		0.00				0.00		0.00%						0.00		12,299.57				0.00		4,167.89				0.00		733.82				0.00		181.22

		1-23114		TP-Garage Maintenance-Overtime		0.00				0.00		0.00%						0.00		299.73				0.00		267.58				0.00		50.06				0.00		477.05

		1-23116		TP-Street Repairs-Overtime		0.00				0.00		0.00%						0.00		1,423.19				0.00		6,285.76				0.00		2,679.95				0.00		4,483.68

		1-23122		TP-Water System-Overtime		0.00				0.00		0.00%						0.00		13,929.84				0.00		18,210.91				0.00		13,051.42				0.00		21,470.77

		1-23125		TP-Storm Sewer-Overtime		0.00				0.00		0.00%						0.00		1,432.72				0.00		3,261.19				0.00		1,851.17				0.00		748.21

		1-23140		TP-Stanby - Telephone		0.00				0.00		0.00%						0.00		36,324.03				0.00		53,393.23				0.00		52,567.78				0.00		53,698.67

		1-23143		TP-Other Departments-Overtime		0.00				0.00		0.00%						0.00		3,887.78				0.00		5,020.59				0.00		6,263.53				0.00		1,146.43

		1-23151		TP-Surtemps-Parc et Installations		0.00				0.00		0.00%						0.00		0.00				0.00		136.49				0.00		274.73				0.00		452.81

		1-24327		Surtemps		0.00				0.00		0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		123.21

				Department Totals:		131,000.00		0.00		131,000.00		2.9874%						127,200.00		93,104.61				120,000.00		139,319.08				120,000.00		99,453.49				120,000.00		111,916.46

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		45,000.00				45,000.00		9.76%		contrat FERO				41,000.00		19,622.45				39,900.00		38,944.28				32,560.00		34,170.12				29,600.00		28,833.66

		1-24329		Contrat d'ordures		210,000.00				210,000.00		5.00%		contrat FERO ( Jul 1, 2021 to Jun 30, 2024)				200,000.00		123,905.06				200,000.00		183,130.14				219,230.00		192,079.08				199,300.00		199,241.76

				Department Totals:		255,000.00		0.00		255,000.00		5.8091%						241,000.00		143,527.51				239,900.00		222,074.42				251,790.00		226,249.20				228,900.00		228,075.42

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		240,300.00		240,300.00				3.25%		Commission Service Regionaux Sud-Est				232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

				Department Totals:		240,300.00		240,300.00		0.00		3.2456%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		547,400.00		547,400.00				6.50%		Commission Service Regionaux Sud-Est				513,984.00		513,983.93				241,420.00		241,420.03				225,042.00		225,042.41				224,994.00		224,993.67

		1-26303		Agent d'application des arretes		80,000.00				80,000.00		0.00%						80,000.00		63,436.39				83,000.00		58,648.22				74,590.00		80,755.42				73,007.00		58,878.63

		1-26304		Depenses - Application des arrêtés		2,000.00		2,000.00				0.00%						0.00		477.36				0.00		0.00				0.00		6.96				6,000.00		6,853.73

		1-26309		Comite de revision et planification		0.00				0.00		-100.00%						5,000.00		1,303.40				5,000.00		3,902.00				5,000.00		5,800.00				5,000.00		3,675.00

		1-26310		CSRSE-Services Collaboratifs Régionaux		11,100.00		11,100.00				-17.03%		Commission Service Regionaux Sud-Est				13,378.00		13,378.04				5,988.00		5,987.64				5,081.00		5,080.82				5,104.00		5,104.07

		1-26311		CSRSE - WA Transpo		0.00		0.00				0.00%		Commission Service Regionaux Sud-Est				0.00		0.00				1,851.00		1,851.21				1,837.00		1,836.76				1,845.00		1,845.17

				CSRSE - Transport Regionale		9,200.00		9,200.00						Commission Service Regionaux Sud-Est

				CSRSE - Dev. Social et Comm. Regional		25,110.00		25,110.00						Commission Service Regionaux Sud-Est

				CSRSE - Infrs. Sportives, Recreatives + Culturelles		10,100.00		10,100.00						Commission Service Regionaux Sud-Est

				CSRSE - Developpement Economique Regionale		(24,420.00)				(24,420.00)				Commission Service Regionaux Sud-Est

				CSRSE - Promotion Touristiques Regionale		9,360.00		9,360.00						Commission Service Regionaux Sud-Est

				CSRSE - Securite Public		3,350.00		3,350.00						Commission Service Regionaux Sud-Est

				Department Totals:		673,200.00		617,620.00		55,580.00		9.9350%						612,362.00						337,259.00		311,809.10				311,550.00		318,522.37				315,950.00		301,350.27

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		270,000.00				270,000.00		60.28%		Ajout de Melodie + ajust salaire				168,456.00		124,351.26				148,547.00		141,947.60				88,772.00		89,041.39				87,032.00		86,162.35

		1-26402		Devel.Econ.- Provision Jours maladie		1,500.00				1,500.00		0.00%						1,500.00		0.00				1,000.00		1,201.00				500.00		1,139.00				500.00		845.00

		1-26403		Devel.Econ.-Telephone		2,250.00				2,250.00		50.00%		ajout telephone Melodie				1,500.00		953.04				2,400.00		734.72				1,100.00		558.83				1,500.00		775.75

		1-26405		Devel.Econ.-Congres & Formation		30,000.00				30,000.00		20.00%		$5K pour Melodie + Jonathan cours $4K				25,000.00		8,394.39				10,000.00		9,877.78				7,500.00		5,053.91				15,000.00		3,190.51

		1-26406		Devel.Econ.- Frais Associations		4,000.00				4,000.00		33.33%		SGIN (Net Zero) 1,000$,Edac 2 membre, Chambre de commerce, Home Builders association, ICSC				3,000.00		1,163.69				3,000.00		3,383.28				3,000.00		2,265.99				4,000.00		2,333.28

		1-26409		Devel.Econ-Promotion		10,000.00				10,000.00		0.00%						10,000.00		63.30				10,000.00		9,099.26				10,000.00		8,583.34				30,000.00		9,755.56

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		751,750.00				751,750.00		97.83%		Base sur permis de construction 720000$ + HST 4.286%				380,000.00		344,668.09				195,000.00		191,631.39				140,500.00		113,564.48				125,000.00		110,165.78

		1-26411		Devel.Econ.-Services professionnels		50,000.00				50,000.00		66.67%		Scoudouc industrial Park, Net-Zero, New Development				30,000.00		0.00				30,000.00		38,785.01				60,000.00		35,279.95				60,000.00		44,063.96

		1-26415		Devel.Econ. - Subventions		0.00				0.00		0.00%						0.00		0.00				397,000.00		842,000.00				0.00		0.00				0.00		0.00

		1-26425		Paysage linguistique		20,000.00				20,000.00		0.00%		Politique en place				20,000.00		0.00				20,000.00		5,523.88				20,000.00		22,433.51				20,000.00		12,133.81

		1-26430		Programme d'incitatif commercial		163,500.00				163,500.00		-3.82%		156 606.67 + 4.286% hst				170,000.00		68,220.91				150,000.00		150,000.00				140,000.00		139,237.63				131,000.00		121,593.45

				Department Totals:		1,303,000.00		0.00		1,303,000.00		60.9723%						809,456.00		547,814.68				966,947.00		1,394,183.92				471,372.00		417,158.03				474,032.00		391,019.45

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00		0.00				0.00%		Commission Service Regionaux Sud-Est				0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		500.00		500.00				0.00%						0.00		458.00				905.00		1,033.00				905.00		933.00				830.00		823.00

		1-26105		B.T.-Electricite		0.00		0.00				0.00%						0.00		0.00				1,000.00		0.00				1,000.00		0.00				2,000.00		605.78

		1-26108		B.T.-Entretien & reparation		0.00		0.00				0.00%						0.00		0.00				0.00		14.41				4,000.00		5,070.75				5,000.00		4,436.63

				Department Totals:		500.00		500.00		0.00		0.0000%						0.00		458.00				1,905.00		1,047.41				5,905.00		6,003.75				7,830.00		5,865.41

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		110,000.00		110,000.00				340.00%		Ass 23 = 1926$ + 10%, Tx 23 = 89869.16 + 20%				25,000.00		91,795.16				20,500.00		20,729.69				18,700.00		20,472.62				17,600.00		17,894.88

		1-26122		P.Rotary-Électricité		11,080.00		11,080.00				177.00%		ajout panneau $7K				4,000.00		1,754.91				3,000.00		3,731.78				3,000.00		3,666.83				3,000.00		2,543.83

		1-26123		P.Rotary-Fleurs & Paysage		8,500.00		8,500.00				0.00%						8,500.00		8,408.06				8,500.00		8,103.02				8,200.00		10,217.42				8,200.00		8,103.02

		1-26125		P.Rotary-Entretien et reparation		75,000.00		75,000.00				36.36%		Remplacement des mats				55,000.00		36,293.32				18,000.00		27,752.01				18,000.00		17,197.48				18,000.00		20,112.70

		1-26126		P.Rotary-Maintenance Gros Homard		7,500.00		7,500.00				4.17%						7,200.00		9,814.13				7,200.00		7,021.17				7,000.00		7,106.45				6,000.00		9,135.54

				Department Totals:		212,080.00		212,080.00		0.00		112.7182%						99,700.00		148,065.58				57,200.00		67,337.67				54,900.00		58,660.80				52,800.00		57,789.97

		2607		Autres Activités

		1-26150		Festival-Salaires		0.00		0.00				0.00%						0.00		9,541.54				0.00		0.00				0.00		0.00				0.00		0.00

		1-26153		Festival-Matériel		0.00		0.00				0.00%						0.00		7,189.43				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		16,730.97				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00		50,000.00				0.00%						50,000.00		21,400.36				50,000.00		39,175.36				50,000.00		47,399.26				55,000.00		94,664.93

		1-26193		Centreveille/P.P.P-Electricité		8,160.00		8,160.00				2.00%						8,000.00		4,627.81				7,000.00		7,043.05				7,000.00		5,227.05				9,000.00		5,578.06

		1-26194		Centreville - Rep. Fontaine		35,000.00		35,000.00				600.00%		remise en place des marsouins $30K				5,000.00		0.00				15,000.00		0.00				15,000.00		0.00				20,000.00		16,216.47

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00		28,000.00				0.00%						28,000.00		25,224.17				28,000.00		30,504.10				28,000.00		22,810.48				30,000.00		19,741.33

		1-26209		Centreville/P.P.P.- Assurances &Taxes		6,400.00		6,400.00				-9.86%		Ass 23 = 1596 + 10%, Tx 23 = 3828.81 + 20%				7,100.00		5,424.81				10,100.00		6,784.62				10,100.00		6,679.04				9,400.00		9,350.73

				Department Totals:		127,560.00		127,560.00		0.00		30.0306%						98,100.00		56,677.15				110,100.00		83,507.13				110,100.00		82,115.83				123,400.00		145,551.52

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		3,000.00		3,000.00				20.00%						2,500.00		1,997.04				9,000.00		2,997.01				9,000.00		7,038.46				9,000.00		8,519.81

		1-26203		Maison P.P.- Electricite		510.00		510.00				2.00%						500.00		160.53				1,000.00		339.57				1,000.00		368.99				2,000.00		400.74

		1-26204		Maison P.P.- Assurances et taxes		3,200.00		3,200.00				-8.57%		Ass 23 = 1419.00 + 10%, Tx 23 = 1336.23 + 20%				3,500.00		2,755.23				3,500.00		2,936.25				2,900.00		2,899.79				2,700.00		2,715.48

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00		1,000.00				0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		521.43				1,000.00		0.00

				Department Totals:		7,710.00		7,710.00		0.00		2.8000%						7,500.00		4,912.80				14,500.00		6,272.83				13,900.00		10,828.67				14,700.00		11,636.03

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		882,000.00		882,000.00				76.87%		Ajout Rec 4, Assistant Foremean				498,661.00		0.00				318,044.00		0.00				311,808.00		0.00				305,069.00		20,659.08

		1-26101		Recreation-Temps pleins Overtime		0.00		0.00				-100.00%						36,044.00		0.00				25,000.00		0.00				24,839.00		0.00				24,231.00		0.00

		1-26102		Recreation - Temps partiels Salaires		0.00		0.00				-100.00%						10,000.00		0.00				107,902.00		0.00				105,786.00		0.00				96,728.00		5,750.64

		1-26103		Recreation - Temps partiels Overtime		0.00		0.00				0.00%						0.00		0.00				9,004.00		0.00				9,004.00		0.00				8,678.00		0.00

		1-26106		Recreation - Temps partiels Benefices		0.00		0.00				0.00%						0.00		4,707.07				14,076.00		16,371.35				14,076.00		20,008.24				13,835.00		21,527.03

		1-26107		Recreation - Temps pleins Benefices		0.00		0.00				-100.00%						76,810.00		49,354.28				52,710.00		43,581.48				52,710.00		44,136.86				52,117.00		52,182.38

		1-26109		Recreation-Formation		0.00		0.00				0.00%						0.00		6,304.22				0.00		2,473.86				0.00		8,916.66				0.00		4,223.55

		1-26110		Recreation-Vacance Prise		0.00		0.00				0.00%						0.00		25,809.05				0.00		36,797.05				0.00		17,811.98				0.00		26,860.18

		1-26111		Recreation-Maladie Prise		0.00		0.00				0.00%						0.00		13,560.66				0.00		28,085.44				0.00		26,931.93				0.00		28,753.60

		1-26112		Recreation-Surtemps Acc.Prise		0.00		0.00				0.00%						0.00		12,851.20				0.00		20,369.92				0.00		19,685.13				0.00		14,632.29

		1-26113		Recreation-Stat accumulee prises		0.00		0.00				0.00%						0.00		15,196.32				0.00		22,389.10				0.00		21,502.80				0.00		21,097.17

		1-26116		Recreation-Floating Day		0.00		0.00				0.00%						0.00		1,082.71				0.00		1,438.31				0.00		1,796.24				0.00		2,019.25

		1-26120		P.Rotary-Salaires		0.00		0.00				0.00%						0.00		9,983.32				0.00		1,259.97				0.00		13,472.74				0.00		4,680.09

		1-26158		Salaires-Fête Canada		0.00		0.00				0.00%						0.00		3,575.73				0.00		2,348.63				0.00		327.33				0.00		0.00

		1-26163		Salaires-Programmation		0.00		0.00				0.00%						0.00		14,679.37				0.00		27,841.44				0.00		29,639.50				0.00		18,288.55

		1-26165		Salaires-Administration		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		361.74

		1-26171		Salaires-Flea Market		0.00		0.00				0.00%						0.00		1,559.31				0.00		0.00				0.00		0.00				0.00		0.00

		1-26172		Recreation-Maintenance Atelier		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		257.13				0.00		0.00

		1-26191		Centreville-Sal. & Ben.		0.00		0.00				0.00%						0.00		62,479.38				0.00		78,654.06				0.00		85,308.21				0.00		81,977.23

		1-26200		Maison P.P.-Sal & Ben.		0.00		0.00				0.00%						0.00		759.95				0.00		529.16				0.00		989.98				0.00		5,242.50

		1-26224		Autres Inst.- Salaires		0.00		0.00				0.00%						0.00		469.21				0.00		2,361.99				0.00		590.29				0.00		8,022.53

		1-26325		Centre Multi-Salaires-Réparations		0.00		0.00				0.00%						0.00		266.06				0.00		404.74				0.00		1,601.81				0.00		5,778.64

		1-27180		Terr.Vert- Sal & Ben.		0.00		0.00				0.00%						0.00		36,938.55				0.00		26,980.00				0.00		29,317.40				0.00		54,896.88

		1-27183		Champs Balle/Soccer-Salaires		0.00		0.00				0.00%						0.00		5,024.31				0.00		4,957.50				0.00		5,018.52				0.00		3,182.12

		1-27186		Recreation - Salaires etudiants		0.00		0.00				-100.00%						88,500.00		37,718.15				76,000.00		53,766.07				73,000.00		51,378.61				72,276.00		6,909.22

		1-27188		Terrains Jeux-Salaires		0.00		0.00				0.00%						0.00		123.58				0.00		926.03				0.00		85.16				0.00		1,191.35

		1-27201		Aréna-Salaires		0.00		0.00				0.00%						0.00		106,616.11				0.00		106,291.75				0.00		105,432.62				0.00		98,017.43

		1-27202		Aréna-Surtemps		0.00		0.00				0.00%						0.00		7,102.46				0.00		18,740.97				0.00		15,574.96				0.00		6,066.47

		1-27203		Aréna-Temps Partiel		0.00		0.00				0.00%						0.00		0.00				0.00		24,297.91				0.00		43,381.54				0.00		40,075.65

		1-27212		Arena - Telephone - On Call		40,800.00		40,800.00				0.00%

		1-27208		Recreation-Provision Formule Maladie		3,200.00		3,200.00				0.00%						3,200.00		0.00				2,500.00		1,720.00				2,500.00		2,068.00				2,500.00		2,288.00

		1-27213		Salaires-Pistes cyclables		0.00		0.00				0.00%						0.00		1,723.32				0.00		20,236.50				0.00		1,040.24				0.00		4,619.32

		1-27215		Salaires-Terrain de tennis		0.00		0.00				0.00%						0.00		3,106.96				0.00		4,467.65				0.00		2,283.56				0.00		2,610.17

		1-27216		Salaires-Glissade		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		110.94

		1-27218		Salaires-Patinoires Extérieurs		0.00		0.00				0.00%						0.00		142.51				0.00		1,384.84				0.00		2,270.92				0.00		2,408.33

		1-27219		Retro - Recreation		0.00		0.00				0.00%						0.00		0.00				0.00		9,959.99				0.00		0.00				0.00		0.00

				Department Totals:		926,000.00		926,000.00		0.00		29.8346%						713,215.00		421,133.79				605,236.00		558,635.71				593,723.00		550,828.36				575,434.00		544,432.33

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00		3,000.00				0.00%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

				Department Totals:		3,000.00		3,000.00		0.00		0.0000%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		51,000.00		51,000.00				2.00%						50,000.00		32,787.42				50,000.00		45,453.86				50,500.00		46,576.88				58,200.00		50,067.44

		1-26321		Centre Multi-Assurances & Taxes		81,600.00		81,600.00				10.87%		Ass 23 = 12526$ + 10%, Tx 23 = 56 490.31$ + 20%				73,600.00		69,016.31				73,600.00		72,135.46				73,600.00		72,872.45				72,500.00		71,558.08

		1-26322		Centre Multi-Reparation & Entretien		160,000.00		160,000.00				166.67%		Changement des portes ABCD ($30K par portes)				60,000.00		44,745.01				50,000.00		30,117.86				105,000.00		163,672.08				135,000.00		132,193.82

		1-26323		Centre Multi-Propane		2,000.00		2,000.00				0.00%						2,000.00		987.54				500.00		1,577.03				300.00		1,334.60				300.00		238.41

		1-27496		Centre Multi-Preposes a la clientele		265,500.00		265,500.00				28.71%		salaires ot pension WCB + Receptionniste				206,275.00		125,160.80				180,438.00		187,628.55				176,900.00		173,692.04				170,180.00		141,843.18

		1-27497		Centre Multi-Surtemps		8,000.00		8,000.00				60.00%						5,000.00		12,935.57				4,000.00		8,269.15				4,000.00		6,285.39				4,000.00		2,666.03

		1-27498		Centre Multi-Fournitures de conciergerie		13,000.00		13,000.00				62.50%		$5K achat nouvelle machine nettoyer les planchers				8,000.00		5,549.50				8,000.00		7,831.58				8,000.00		6,271.16				8,000.00		4,754.47

		1-27499		Centre Multi-Securite/Serv. tech.		8,000.00		8,000.00				60.00%						5,000.00		5,899.06				750.00		4,635.00				750.00		2,430.00				1,500.00		400.00

		1-27500		Centre Multi-Telephone		5,000.00		5,000.00				0.00%						5,000.00		3,007.29				5,000.00		5,101.33				5,000.00		5,021.38				4,800.00		5,399.93

		1-27501		Centre Mutli-Promotion		0.00		0.00				-100.00%						4,000.00		0.00				4,000.00		774.83				4,000.00		3,373.19				4,000.00		2,673.55

		1-27502		Centre Multi-Fournitures de Bureau		15,000.00		15,000.00				400.00%		$12K remettre equipement a jour				3,000.00		2,489.37				3,000.00		3,175.53				3,000.00		2,678.76				3,000.00		3,297.30

		1-27507		Centre Multi-Permis,Licenses et Autres		3,000.00		3,000.00				20.00%						2,500.00		2,530.00				2,400.00		2,480.00				2,400.00		2,267.50				2,500.00		2,395.00

		1-27509		Centre Multi-Bar		38,000.00		38,000.00				90.00%						20,000.00		26,603.93				18,065.00		25,054.28				18,065.00		9,649.00				36,200.00		3,320.64

		1-27513		Centre Multi - Temps Partiel		0.00		0.00				0.00%						0.00		0.00				20,000.00		30,177.14				20,000.00		17,496.64				25,000.00		11,375.20

		1-27514		Centre Multi - Informatique		6,000.00		6,000.00				0.00%						6,000.00		2,196.81				6,000.00		4,382.61				6,000.00		2,670.40				4,000.00		3,964.29

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00		5,000.00				0.00%						5,000.00		96.50				5,000.00		3,004.96				5,000.00		980.90				5,000.00		4,259.30

		1-27516		Centre Multi-Prepose au bar		15,000.00		15,000.00				87.50%						8,000.00		7,778.03				7,000.00		9,702.81				7,000.00		3,589.41				15,000.00		1,934.82

		1-27541		Retro - C.Mulit		0.00		0.00				0.00%						0.00		0.00				0.00		5,421.02				0.00		0.00				0.00		0.00

				Department Totals:		676,100.00		676,100.00		0.00		45.9077%						463,375.00		341,783.14				437,753.00		446,923.00				489,515.00		520,861.78				549,180.00		442,341.46

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00		4,000.00				0.00%		projet pigeon				4,000.00		2,319.72				3,500.00		4,694.91				3,500.00		4,897.47				4,000.00		5,376.37

		1-26211		Vielle Gare-Reparations Majeures		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				10,000.00		777.36				10,000.00		7,113.85

		1-26212		Vielle Gare-Assurances et Taxes		6,100.00		6,100.00				22.00%		Ass 23 = 1088$ +10%, Tx 23 = 4 049.11$ + 20%				5,000.00		5,137.11				5,200.00		4,804.99				5,000.00		4,904.74				4,900.00		4,854.72

		1-26214		Vieille Gare - Telephone		2,500.00		2,500.00				0.00%						2,500.00		1,513.67				2,500.00		2,483.13				2,400.00		2,336.65				2,300.00		2,321.16

		1-26216		Vieille Gare-Electricité		10,000.00		10,000.00				66.67%		ajout panneau electique ext $4K				6,000.00		2,199.38				4,000.00		5,265.89				2,000.00		5,035.53				1,600.00		2,974.07

				Department Totals:		22,600.00		22,600.00		0.00		29.1429%						17,500.00		11,169.88				15,200.00		17,248.92				22,900.00		17,951.75				22,800.00		22,640.17

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00		3,500.00				0.00%						3,500.00		2,308.78				3,500.00		3,530.38				3,500.00		3,342.58				3,000.00		3,410.49

		1-27214		Aréna-Annonces		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				14,000.00		20,277.58

		1-27217		Aréna-Informatique		5,000.00		5,000.00				19.05%						4,200.00		5,201.33				4,200.00		3,740.86				3,000.00		4,287.75				3,000.00		2,005.62

		1-27222		Aréna-Entretien et rep. (batiment)		100,000.00		100,000.00				100.00%		projet de consolider 2 contrat en 1 + plancher hall $25K +$5K mach. Plancher				50,000.00		67,511.92				50,000.00		57,274.45				50,000.00		77,524.93				65,000.00		59,046.90

		1-27223		Aréna-Assurances		17,600.00		17,600.00				41.37%		Ass 23 = 15 949$ + 10%				12,450.00		15,949.00				12,450.00		12,250.00				11,270.00		11,071.00				9,800.00		9,821.74

		1-27224		Aréna- Électricité		116,300.00		116,300.00				2.02%						114,000.00		69,937.02				114,000.00		110,300.09				114,000.00		100,857.22				114,700.00		90,856.52

		1-27228		Arena-Propane		10,000.00		10,000.00				0.00%						10,000.00		8,524.33				5,000.00		11,017.27				5,000.00		8,574.20				7,000.00		5,257.69

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00		7,000.00				0.00%		Assurance 300$				7,000.00		1,062.00				7,000.00		7,059.14				7,000.00		4,536.79				10,000.00		4,998.18

		1-27243		Arena-Entretien et rep.(usine a glace)		30,000.00		30,000.00				50.00%						20,000.00		15,289.32				20,000.00		17,762.79				20,000.00		51,714.76				15,000.00		26,053.78

				Department Totals:		289,400.00		289,400.00		0.00		30.8614%						221,150.00		185,783.70				216,150.00		222,934.98				213,770.00		261,909.23				241,500.00		221,728.50

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		150.00		150.00				-50.00%		Ass 23 = 37$ + 10%, Tx 23 = 75.77$ + 20%				300.00		112.77				360.00		232.80				360.00		223.24				360.00		352.24

		1-27181		Terrains Verts- Assurances & Taxes		3,400.00		3,400.00				13.33%		Ass = 0$, Tx 23 = 2 789.88$ + 20%				3,000.00		2,789.88				4,100.00		2,913.49				4,100.00		3,791.42				4,000.00		4,053.99

		1-27182		Terrains Verts - Materiel et entretien		48,500.00		48,500.00				781.82%		Trailer additionnel $11K, Colpron $32K (machine sel et sable pour Sentiers)				5,500.00		3,698.01				5,000.00		5,270.57				5,000.00		4,332.78				4,500.00		5,087.99

				Department Totals:		52,050.00		52,050.00		0.00		491.4773%						8,800.00		6,600.66				9,460.00		8,416.86				9,460.00		8,347.44				8,860.00		9,494.22

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		350.00		350.00				11.11%		LJR storage assurance 120$				315.00		118.00				315.00		311.00				280.00		281.00				250.00		248.00

		1-26217		Soccer-Entrpot LJR-Electricité		400.00		400.00				11.11%						360.00		220.38				360.00		398.14				350.00		358.48				400.00		349.24

		1-27176		Champs Balle - Entretien et reparation		49,000.00		49,000.00				600.00%		$21K power rake + $10K drag $5K terre $6K filets poteau				7,000.00		2,107.28				14,000.00		6,171.15				6,000.00		10,795.54				6,000.00		7,432.33

		1-27184		Ch.Balle/Soccer-Taxes et assurances		250.00		250.00				-50.00%		Ass 23 = 217$ + 10% TX voir Surface Multisport				500.00		217.00				1,120.00		416.00				900.00		1,004.48				850.00		851.48

		1-27185		Soccer - Entretien et reparation		35,000.00		35,000.00				169.23%		Ajout filet protection 3 sets				13,000.00		23,129.21				12,760.00		16,734.21				12,760.00		17,663.09				12,760.00		8,471.78

		1-27187		Ch.Balle-Soccer-Electricité		1,000.00		1,000.00				90.48%						525.00		991.97				325.00		697.04				300.00		487.01				300.00		295.12

				Department Totals:		86,000.00		86,000.00		0.00		296.3134%						21,700.00		26,783.84				28,880.00		24,727.54				20,590.00		30,589.60				20,560.00		17,647.95

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		10,800.00		10,800.00				-16.92%		Assurance $ 2 100$ + 10%, Taxe 7071.23$ + 20%				13,000.00		9,073.23				14,350.00		12,735.48				12,800.00		12,491.10				12,300.00		12,066.01

		1-27190		Terrains Jeux - Mat.&Ent.		45,000.00		45,000.00				125.00%		Abris parc, poubelles rouges et bac a poubelles sentiers				20,000.00		8,737.46				20,000.00		19,596.11				20,000.00		15,787.66				20,000.00		17,900.41

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00		800.00				0.00%						800.00		371.92				800.00		699.63				800.00		843.60				700.00		735.49

		1-27192		Tennis/Pickleball - Mat & Ent		20,000.00		20,000.00				100.00%		Ajout abris				10,000.00		1,419.64				16,000.00		11,549.51				30,000.00		43,857.49				24,000.00		16,518.88

		1-27196		Piste Cyclabe - Mat & Ent		60,000.00		60,000.00				50.00%		$20K support velo + MAJ maps				40,000.00		1,427.60				40,000.00		22,873.33				40,000.00		60,846.91				40,000.00		39,400.99

				Department Totals:		136,600.00		136,600.00		0.00		63.0072%						83,800.00		21,029.85				91,150.00		67,454.06				103,600.00		133,826.76				97,000.00		86,621.78

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		1,850.00		1,850.00				-73.57%		Ass 23  = 630$ + 10%, Tx 23 = 940.07$ + 20%				7,000.00		1,570.07				7,000.00		3,801.61				0.00		0.00				0.00		0.00

		1-27601		SM - Materiel et Entretien		15,000.00		15,000.00				0.00%						15,000.00		177.29				10,000.00		0.00				0.00		0.00				0.00		0.00

		1-27602		SM - Electricite		1,050.00		1,050.00				5.00%						1,000.00		0.00				1,000.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		17,900.00		17,900.00		0.00		-22.1739%						23,000.00		1,747.36				18,000.00		3,801.61				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		20,000.00		20,000.00				5.26%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

				Department Totals:		20,000.00		20,000.00		0.00		5.2632%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		2,500.00		2,500.00				0.00%						2,500.00		1,755.37				2,800.00		1,287.03				1,900.00		3,522.37				1,900.00		1,768.22

		1-27040		Véhicules - Assurances		20,700.00		20,700.00				21.76%		Ass 23 + 10%				17,000.00		18,746.00				15,120.00		16,685.00				13,300.00		13,466.00				11,600.00		11,604.00

		1-27041		Véhicule-Gazoline & Huile		25,000.00		25,000.00				0.00%						25,000.00		14,856.10				19,000.00		28,519.86				19,000.00		20,857.53				20,000.00		14,465.14

		1-27042		Véhicule- Entretien et reparations		10,000.00		10,000.00				0.00%						10,000.00		16,741.79				10,000.00		7,814.23				10,000.00		5,522.75				10,000.00		5,911.28

		1-27048		Ingenierie et Planification		150,000.00		150,000.00				15.38%		4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif				130,000.00		6,973.18				30,000.00		19,711.35				30,000.00		61,907.76				30,000.00		18,037.26

				Department Totals:		208,200.00		208,200.00		0.00		12.8455%						184,500.00		59,072.44				76,920.00		74,017.47				74,200.00		105,276.41				73,500.00		51,785.90

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		384,500.00		384,500.00				3.06%						373,088.00		152,823.44				245,507.00		256,905.66				218,515.00		228,432.11				207,796.00		217,009.91

		1-27101		Provision formule maladie		0.00		0.00				0.00%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		1-27102		Deplacement et formation		5,000.00		5,000.00				-44.44%						9,000.00		4,013.51				7,000.00		7,981.04				7,000.00		2,594.04				13,000.00		3,197.33

		1-27121		Serv.Comm.Direc.-Téléphone		2,500.00		2,500.00				66.67%						1,500.00		1,740.43				3,000.00		1,128.75				3,000.00		2,876.35				3,500.00		1,904.41

				Department Totals:		392,000.00		392,000.00		0.00		2.1930%						383,588.00		158,577.38				256,507.00		266,090.45				229,515.00		234,323.50				224,496.00		222,316.65

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		0.00		0.00				-100.00%						1,800.00		0.00				1,500.00		2,069.69				1,600.00		204.24				1,600.00		688.30

		1-27106		Surv. Badminton		2,500.00		2,500.00				56.25%						1,600.00		185.08				1,000.00		463.96				1,000.00		0.00				1,000.00		0.00

		1-27110		Etudiants-Camps d'éte		65,000.00		65,000.00				0.00%						65,000.00		62,023.57				65,000.00		58,451.31				60,000.00		44,607.00				60,000.00		1,730.56

				Department Totals:		67,500.00		67,500.00		0.00		-1.3158%						68,400.00		62,208.65				67,500.00		60,984.96				62,600.00		44,811.24				62,600.00		2,418.86

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				13,000.00		6,881.78

		1-27300		Promotion Touristique		55,000.00		55,000.00				0.00%						55,000.00		12,505.99				55,000.00		58,220.49				55,000.00		54,862.02				50,000.00		44,713.01

		1-27301		Cote Culturelle du NB		5,000.00		5,000.00				-16.67%		It is not clear on our recommendation to continue as we wait for the RSC is working on a new Regional tourism strategy to be delivered in 2025.				6,000.00		4,514.24				6,000.00		4,514.24				4,600.00		4,514.24				4,600.00		4,514.24

		1-27304		Salon Touristique		15,000.00		15,000.00				0.00%		Salon VR Quebec, Salon du Vr Ottawa, Salon du VR, Montreal, Remove SaltScap.				15,000.00		7,020.93				15,000.00		14,282.45				15,000.00		0.00				18,500.00		4,505.86

		1-27305		Matériel promotionnel		35,000.00		35,000.00				0.00%						35,000.00		23.91				35,000.00		32,570.51				35,000.00		33,261.62				30,000.00		30,593.27

		1-27307		Developpement de produits		6,000.00		6,000.00				20.00%						5,000.00		0.00				5,000.00		2,697.20				5,000.00		0.00				0.00		0.00

		1-27308		Promotion - Expérience Shediac		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				5,000.00		1,634.38

		1-27309		Enseignes promotionnelles DEL		7,000.00		7,000.00				40.00%						5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

				Department Totals:		123,000.00		123,000.00		0.00		1.6529%						121,000.00		26,426.52				123,000.00		116,251.40				121,600.00		98,171.80				129,400.00		98,734.91

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		82,400.00		82,400.00				3.00%						80,000.00		65,695.48				65,000.00		67,412.95				60,000.00		45,123.43				60,000.00		40,296.65

		1-27403		Location (Homarus) Centre Touristique		0.00		0.00				-100.00%						63,600.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27404		BT-Deplacements/Formation		1,000.00		1,000.00				0.00%						1,000.00		783.91				1,000.00		872.77				1,000.00		846.66				1,000.00		0.00

		1-27406		BT-Téléphone		3,500.00		3,500.00				0.00%						3,500.00		182.49				3,500.00		3,593.73				3,500.00		3,150.53				3,500.00		3,312.95

		1-27409		BT-Frais Bureau		1,500.00		1,500.00				-91.18%						17,000.00		356.73				1,500.00		2,773.06				3,000.00		180.92				3,000.00		1,888.49

				Department Totals:		88,400.00		88,400.00		0.00		-46.4567%						165,100.00		67,018.61				71,000.00		74,652.51				67,500.00		49,301.54				67,500.00		45,498.09

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		25,000.00		25,000.00				8.70%						23,000.00		9,833.22				20,000.00		24,400.68				18,500.00		18,734.69				18,500.00		15,620.76

		1-27170		Je Choisis Shediac		0.00		0.00				0.00%						0.00		0.00				60,000.00		41,212.19				60,000.00		58,253.82				0.00		45,630.58

		1-27171		Commandite d'activités communautaires		150,000.00		150,000.00				57.50%		Voir Liste Detaillee				95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		1-27173		Annonce Publicitaire		5,000.00		5,000.00				0.00%						5,000.00		500.00				5,000.00		1,944.65				5,000.00		1,628.55				5,000.00		2,698.82

				Department Totals:		180,000.00		180,000.00		0.00		46.0553%						123,241.00		109,690.58				124,097.00		95,003.24				125,097.00		120,774.26				65,097.00		85,993.02

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00		3,000.00				0.00%						3,000.00		680.98				3,000.00		3,000.00				3,000.00		2,916.45				3,000.00		30.00

		1-27120		Comité de bienvenue		0.00		0.00				-100.00%						500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		1-27125		Programme planche roulette		0.00		0.00				-100.00%		aucune programmation				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-27127		Exposition d'autos antiques		4,000.00		4,000.00				14.29%						3,500.00		3,030.02				2,500.00		3,163.46				2,200.00		2,094.01				2,200.00		1,732.95

		1-27128		Communauté Mieux etre		5,000.00		5,000.00				0.00%						5,000.00		0.00				5,000.00		5,602.65				3,500.00		1,054.73				2,500.00		2,079.37

		1-27129		Jappe au Parc		3,000.00		3,000.00				0.00%						3,000.00		531.74				0.00		0.00				0.00		0.00				0.00		0.00

		1-27130		Activités pour Adolescents		8,000.00		8,000.00				166.67%		ajout prog. Reguliere adolescent $5K				3,000.00		3,000.00				3,000.00		1,870.17				3,000.00		0.00				3,000.00		0.00

		1-27131		Temps du Lobster Roll		4,000.00		4,000.00				0.00%						4,000.00		0.00				4,000.00		61.81				4,000.00		8,495.45				0.00		0.00

		1-27132		Autres Activités/Even. Speciaux		18,000.00		18,000.00				-10.00%		inclus Touch the Truck				20,000.00		6,845.74				10,000.00		5,212.05				10,000.00		10,147.39				10,000.00		10,483.39

		1-27133		Activité de la fierté		3,000.00		3,000.00				0.00%						3,000.00		1,913.52				0.00		0.00				0.00		0.00				0.00		0.00

		1-27136		Activité-Camps Été		27,000.00		27,000.00				35.00%		ajout sortie autobus comme avant pandemie				20,000.00		17,006.83				25,000.00		18,959.33				25,000.00		24,305.51				25,000.00		867.13

		1-27137		Carnaval d'Hiver		18,500.00		18,500.00				0.00%		programmation d'un mois				18,500.00		34,947.25				18,500.00		11,420.21				18,500.00		12,893.97				18,500.00		19,647.57

		1-27141		Reception des Bénévoles		8,000.00		8,000.00				220.00%		Gala de reconnaissance Benevole				2,500.00		0.00				2,500.00		250.29				2,500.00		1,048.01				2,500.00		83.43

		1-27147		Levée du Jour de l'an		0.00		0.00				-100.00%						2,000.00		0.00				2,000.00		0.00				2,000.00		0.00				2,000.00		0.00

		1-27148		Activités - Vieille gare		5,000.00		5,000.00				0.00%						5,000.00		0.00				5,000.00		0.00				5,000.00		0.00				5,000.00		39.81

		1-27150		Parade et autres de Noel		25,000.00		25,000.00				38.89%		changer chars allegorique				18,000.00		346.05				18,000.00		25,393.06				18,000.00		17,055.50				18,000.00		8,521.81

		1-27152		Journee Portes ouvertes		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		2,126.67

		1-27153		Activité Cabane à sucre		5,000.00		5,000.00				42.86%		ajouter dejeuner ecole Shediac Cape				3,500.00		3,504.22				3,500.00		0.00				3,500.00		0.00				3,500.00		811.00

		1-27156		Fete des Enfants		5,000.00		5,000.00				0.00%						5,000.00		2,451.39				5,000.00		10,149.41				5,000.00		1,025.56				5,000.00		4,436.38

		1-27158		Fête Halloween		7,000.00		7,000.00				0.00%						7,000.00		36.78				7,000.00		6,779.55				7,000.00		20.12				7,000.00		812.47

		1-27165		Marché du Dimanche		35,000.00		35,000.00				250.00%		2023 utiliser $40K				10,000.00		13,996.52				10,000.00		6,807.03				4,000.00		4,060.28				4,000.00		4,503.98

		1-27234		Festival d'automne		25,000.00		25,000.00				38.89%		chapeau sorciere gros homard				18,000.00		880.77				18,000.00		22,046.64				18,000.00		14,818.42				18,000.00		19,158.71

		1-27239		Mur de la renommée		9,000.00		9,000.00				50.00%		refaire affiche vandalise				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				6,000.00		416.11

		1-27240		Deplacements Activités		0.00		0.00				-100.00%						1,000.00		0.00				1,000.00		525.33				1,000.00		0.00				1,000.00		0.00

		1-27246		Activités Congé Mars		5,000.00		5,000.00				0.00%						5,000.00		4,067.80				5,000.00		4,708.49				5,000.00		1,570.52				5,000.00		7,926.08

		1-27251		Journee des Sentiers		1,000.00		1,000.00				0.00%		promotion de sentiers 1ere sem. Juin				0.00		0.00				0.00		0.00				0.00		0.00				1,000.00		251.56

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00		5,000.00				0.00%						5,000.00		3,546.47				5,000.00		8,838.53				5,000.00		3,756.58				5,000.00		2,986.57

		1-27518		Dimanches Accoustiques		32,000.00		32,000.00				0.00%		a evaluer en 2024 si doit continuer				32,000.00		14,494.69				32,000.00		28,660.21				32,000.00		19,252.26				32,000.00		5,379.95

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique		30,000.00		30,000.00				0.00%		E Bike adventur, ATV Poker Run Packages, Galentine Packages, Witch Crawl, New events				0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		290,500.00		290,500.00		0.00		42.0538%						204,500.00		111,280.77				192,500.00		163,510.79				184,700.00		125,101.89				180,700.00		92,294.94

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		24,000.00		24,000.00				166.67%		ajout deuxieme poste				9,000.00		12,703.56				0.00		0.00				0.00		0.00				7,000.00		0.00

		1-27109		Coordonnateur/trice du Patrimoine		0.00		0.00				-100.00%						12,000.00		297.72				8,000.00		9,433.16				8,000.00		0.00				8,000.00		223.08

		1-27111		Accueil Vieille gare		5,150.00		5,150.00				3.00%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		1-27421		Etudiants Camps Theatre		26,000.00		26,000.00				13.04%						23,000.00		25,224.02				16,000.00		20,296.93				14,000.00		16,861.54				14,000.00		520.63

				Department Totals:		55,150.00		55,150.00		0.00		12.5510%						49,000.00		41,785.27				39,000.00		38,136.35				37,000.00		25,204.93				44,000.00		7,395.98

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00		15,000.00				0.00%						15,000.00		13,253.92				15,000.00		10,783.48				15,000.00		13,463.58				15,000.00		163.47

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00		20,000.00				0.00%						20,000.00		16,471.16				20,000.00		20,970.74				20,000.00		13,916.15				20,000.00		495.44

		1-27138		Celebrations - Fete Canada		40,000.00		40,000.00				48.15%		Dore et moteur $6K devient outils et decoration
Location equipement + dispendieux				27,000.00		35,647.37				24,000.00		32,516.29				24,000.00		25,424.70				24,000.00		15,718.89

		1-27139		Celebrations - Fête du NB		5,000.00		5,000.00				0.00%						5,000.00		2,838.24				3,000.00		4,703.97				3,000.00		2,894.51				3,000.00		3,101.75

		1-27140		Celebrations - Fête Acadie		15,000.00		15,000.00				0.00%						15,000.00		13,857.85				15,000.00		18,096.21				12,000.00		23,687.01				10,000.00		13,637.01

		1-27160		Politique culturelle		65,000.00		65,000.00				30.00%		Village artiste ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges				50,000.00		40,856.01				40,000.00		38,691.50				40,000.00		35,250.12				40,000.00		21,843.93

		1-27163		Maison P.P.-Activites		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				6,000.00		103.25

		1-27172		Dépenses - Camp Theatre		4,500.00		4,500.00				0.00%						4,500.00		2,852.85				2,000.00		4,521.51				2,000.00		1,394.78				2,000.00		0.00

		1-27174		Programme pour 50+		4,000.00		4,000.00				0.00%						4,000.00		0.00				4,000.00		0.00				4,000.00		1,122.02				4,000.00		0.00

		1-27178		Collectivité en fleurs		0.00		0.00				-100.00%						2,500.00		0.00				2,500.00		0.00				2,500.00		1,078.99				2,500.00		1,096.89

		1-27179		Les Eloizes		30,000.00		30,000.00				50.00%		$20K paiement 2 de 2 - $10K assistance				20,000.00		0.00				0.00		0.00				20,000.00		0.00				0.00		0.00

		1-27197		Soirée comedie		2,300.00		2,300.00				0.00%						2,300.00		1,064.01				2,000.00		2,269.56				2,000.00		10.06				2,000.00		1,836.25

		1-27198		Illumination Arbre de l'espoir		500.00		500.00				0.00%						500.00		0.00				500.00		0.00				500.00		34.90				500.00		715.00

		1-27210		Cérémonie Jour Souvenir		3,500.00		3,500.00				0.00%						3,500.00		68.05				3,500.00		4,771.83				2,500.00		5,618.00				2,500.00		7,304.78

				Department Totals:		204,800.00		204,800.00		0.00		20.9687%						169,300.00		126,909.46				131,500.00		137,325.09				147,500.00		123,894.82				131,500.00		66,016.66

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		3,200.00		3,200.00				14.29%						2,800.00		2,125.65				2,800.00		2,536.48				2,800.00		2,762.46				2,800.00		2,191.34

		1-27329		Fournitures Bureau & Autres		5,000.00		5,000.00				0.00%						5,000.00		241.94				5,000.00		4,888.77				5,000.00		3,616.38				5,000.00		2,756.03

		1-27330		Nouvelles Aquisitions de Livre		4,000.00		4,000.00				2.56%						3,900.00		3,397.19				3,900.00		3,314.00				3,900.00		6,291.24				3,900.00		3,567.21

		1-27332		Ordinateurs		5,000.00		5,000.00				8.11%						4,625.00		427.07				4,625.00		5,409.85				4,625.00		3,331.47				3,900.00		4,086.05

		1-27333		Site Web		750.00		750.00				0.00%						750.00		0.00				750.00		733.13				750.00		702.18				750.00		702.18

		1-27334		Programme adultes		2,500.00		2,500.00				0.00%						2,500.00		370.08				2,500.00		831.11				2,500.00		475.41				2,500.00		472.16

		1-27335		Programme jeunesse		8,500.00		8,500.00				2.41%						8,300.00		827.77				8,300.00		4,710.09				8,300.00		3,736.78				8,300.00		6,450.03

		1-27336		Frais de déplacement		1,100.00		1,100.00				0.00%						1,100.00		250.29				1,100.00		70.09				1,100.00		16.70				1,100.00		25.39

		1-27337		Bénévoles (appréciation)		1,500.00		1,500.00				8.70%						1,380.00		106.34				1,380.00		991.61				1,380.00		292.08				1,380.00		313.83

		1-27338		Prets inter-biblio-livraison		2,500.00		2,500.00				0.00%						2,500.00		583.00				2,500.00		1,795.02				2,500.00		1,883.37				2,500.00		1,448.50

		1-27339		Biblio-60e anniversaire bibliotheque		0.00		0.00				0.00%						0.00		0.00				4,000.00		2,871.08				4,000.00		0.00				4,000.00		87.45

				Department Totals:		34,050.00		34,050.00		0.00		3.6372%						32,855.00		8,329.33				36,855.00		28,151.23				36,855.00		23,108.07				36,130.00		22,100.17

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				200,000.00		-57.61%		Selon resolution du Conseil Developpement Economique				471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		200,000.00

		1-28256		Fonds Réserve Fonct. Général		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		30,000.00

				Department Totals:		200,000.00		0.00		200,000.00		-57.6120%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		230,000.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		313,449.00				313,449.00		-7.90%						340,353.00		340,352.00				369,234.00		366,075.53				377,058.00		385,046.37				403,400.00		400,651.27

		1-28240		Princ.Dette à Long-Terme		935,000.00				935,000.00		-7.06%						1,006,000.00		1,006,000.00				1,111,000.00		1,111,000.00				1,022,000.00		1,022,000.00				1,056,000.00		1,056,000.00

				Department Totals:		1,248,449.00		0.00		1,248,449.00		-7.2718%						1,346,353.00		1,346,352.00				1,480,234.00		1,477,075.53				1,399,058.00		1,407,046.37				1,459,400.00		1,456,651.27

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		150,000.00				150,000.00		50.00%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

				Department Totals:		150,000.00		0.00		150,000.00		50.0000%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

		2805		Autres

		1-28251		Escompte. sur Débentures		9,000.00				9,000.00		-10.00%						10,000.00		0.00				9,450.00		9,806.00				9,450.00		8,998.00				9,450.00		9,449.00

		1-28252		Frais Bancaire		20,300.00		20,300.00				1.50%						20,000.00		13,179.27				20,000.00		20,360.47				20,000.00		16,507.39				20,000.00		14,052.72

		1-28300		Mauvaise Créances		0.00		0.00				0.00%						0.00		0.00				0.00		29,412.67				0.00		12,865.82				0.00		4,157.10

				Department Totals:		29,300.00		20,300.00		9,000.00		-2.3333%						30,000.00		13,179.27				29,450.00		59,579.14				29,450.00		38,371.21				29,450.00		27,658.82

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		400,000.00		400,000.00				-20.00%						500,000.00		136,559.38				335,900.00		54,502.79				0.00		0.00				431,030.00		376,157.18

		1-28257		Projets speciaux - Strategie Verte		35,000.00		35,000.00				0.00%						35,000.00		15,300.00				25,000.00		25,000.00				25,000.00		40,347.58				25,000.00		71,431.15

		1-28259		Projets speciaux - Stratégie touristique		50,000.00		50,000.00				0.00%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

				Department Totals:		485,000.00		485,000.00		0.00		-17.0940%						585,000.00		151,859.38				410,900.00		114,239.13				75,000.00		101,476.37				506,030.00		530,287.91

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		82,833.14				0.00		0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				25,000.00		2,085.71				0.00		0.00

		1-28270		Projets speciaux - Achat Terrain		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		14,295.39				0.00		0.00

		1-28271		Projets speciaux - Projets Centre Ville		28,000.00		28,000.00				0.00%						28,000.00		0.00				25,000.00		25,000.00				16,800.00		16,722.26				10,000.00		8,722.52

		1-28272		Projets speciaux - Arena Renovations		0.00		0.00				0.00%						0.00		(302.16)				150,000.00		153,732.16				0.00		0.00				0.00		0.00

		1-28275		Projets spéciaux & Equipements TP		0.00				0.00		-100.00%						120,000.00		114,740.94				275,000.00		211,208.91				160,000.00		156,868.06				227,000.00		226,001.11

		1-28277		Projets speciaux - Équipement Recreation		0.00		0.00				-100.00%						71,000.00		20,846.77				0.00		0.00				0.00		0.00				20,000.00		18,516.93

		1-28278		Projets speciaux - Camion 1/2 ton		130,000.00				130,000.00		0.00%						0.00		0.00				0.00		0.00				0.00		0.00				106,000.00		108,254.72

		1-28280		Projets speciaux - Piste cyclable		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		1,285.83

		1-28285		Projets speciaux - P.Rotary Homarus		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				40,000.00		89,731.43				0.00		0.00

		1-28286		Projets speciaux - Vehicule Incendie		0.00		0.00				0.00%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		1-28288		Projets speciaux - Embelissement et ambiance		0.00		0.00				-100.00%						55,000.00		0.00				0.00		0.00				0.00		0.00				30,000.00		9,615.18

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		0.00				0.00		0.00%						0.00		0.00				0.00		0.00				0.00		521.43				48,000.00		26,276.25

		1-28290		Projets speciaux - Infrastructure sportive		0.00		0.00				-100.00%						300,000.00		36,708.68				0.00		239,898.74				30,000.00		680,061.85				30,000.00		0.00

		1-28291		Projets spéciaux - Nouveau trottoirs		450,000.00				450,000.00		125.00%						200,000.00		0.00				200,000.00		206,319.59				200,000.00		177,506.52				0.00		0.00

		1-28292		Projets spéciaux - Technologie		0.00		0.00				-100.00%						95,000.00		74,689.16				0.00		0.00				25,000.00		0.00				0.00		0.00

		1-28293		Projets Speciaux - Je choisis Shediac CdeC		20,000.00		20,000.00				0.00%						20,000.00		0.00				20,000.00		20,000.00				0.00		0.00				0.00		0.00

		1-28294		Projets Speciaux - Sentier Route 15		0.00		0.00				0.00%						0.00		(0.01)				35,000.00		151,831.58				0.00		0.00				0.00		0.00

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)		0.00		0.00				0.00%						0.00		0.00				38,000.00		8,694.32				0.00		0.00				0.00		0.00

		1-28296		Projets Speciaux - Maisons Pascal Poirier		25,000.00		25,000.00				47.06%						17,000.00		4,849.30				35,000.00		17,415.76				0.00		0.00				0.00		0.00

		1-28297		Projets Spéciaux - Terrain de baseball		20,000.00		20,000.00				-69.70%						66,000.00		4,241.92				0.00		0.00				0.00		0.00				0.00		0.00

		1-28298		Projet Spéciaux - Études Infrastructure Sportive		0.00		0.00				0.00%						0.00		0.00				0.00		57,049.01				0.00		0.00				0.00		0.00

		1-28299		Projets spéciaux - Hotel de Ville		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				636,404.00		241,573.72				0.00		39,680.82

		1-28301		Projet Spéciaux - Salle du Conseil		0.00		0.00				0.00%						0.00		0.00				0.00		86,180.50				0.00		0.00				0.00		0.00

		1-28302		Projet Spéciaux - 42 rue King		0.00				0.00		0.00%						0.00		1,714.05				0.00		0.00				0.00		0.00				0.00		0.00

		1-28303		Projet Spéciaux - St-Joseph		0.00				0.00		0.00%						0.00		0.00				0.00		250,903.00				0.00		0.00				0.00		0.00

				Renovation 2eme etage (Hotel de Ville)		300,000.00		300,000.00

				Ingenerie pour projets 2025		400,000.00				400,000.00

				Surface Multisport		400,000.00		400,000.00

				Department Totals:		1,773,000.00		793,000.00		980,000.00		82.4074%						972,000.00		257,488.65				883,000.00		1,528,413.03				1,188,204.00		1,462,199.51				539,000.00		507,034.04

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction		0.00						-100.00%						14,904.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-30001		Surplus		26,011.00				26,011.00		-20.46%						32,701.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		(26,011.00)		0.00		(26,011.00)		-45.3608%						(47,605.00)		(32,701.00)				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence		0.00						-100.00%						4,405.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31002		Animal Control/Contrôle d'animaux		6,410.00				6,410.00		1.01%						6,346.00		3,173.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31003		Street Lighting / Éclairage des Rues		44,625.00				44,625.00		2.00%						43,750.00		20,770.68				0.00		0.00				0.00		0.00				0.00		0.00

		1-31010		Solid Waste Management - Admin		3,700.00				3,700.00		1.31%						3,652.00		1,826.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31011		Garbage Collection / Cueillette des déchets		129,500.00				129,500.00		0.95%						128,278.00		64,139.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		184,235.00		0.00		184,235.00		-1.1779%						186,431.00		89,908.68				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage		0.00						-100.00%						1,575.00		1,175.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32001		CC - Telephone Charges		0.00						-100.00%						1,838.00		1,061.96				0.00		0.00				0.00		0.00				0.00		0.00

		1-32002		CC - Liability Insurance		0.00						-100.00%						1,365.00		1,301.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32003		CC - Repair & Maintenance		0.00						-100.00%						12,999.00		27,624.51				0.00		0.00				0.00		0.00				0.00		0.00

		1-32004		CC - Cleaning Supplies		0.00						-100.00%						210.00		26.30				0.00		0.00				0.00		0.00				0.00		0.00

		1-32005		CC - Lights & Power		0.00						-100.00%						12,600.00		7,818.39				0.00		0.00				0.00		0.00				0.00		0.00

		1-32006		CC - Insurance Building & Content		0.00						-100.00%						2,940.00		3,085.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32007		CC - Property Taxes		0.00						-100.00%						630.00		463.75				0.00		0.00				0.00		0.00				0.00		0.00

		1-32008		CC - Cleaning Services		0.00						-100.00%						5,250.00		2,950.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32009		CC - General Supplies		0.00						-100.00%						15,750.00		277.21				0.00		0.00				0.00		0.00				0.00		0.00

		1-32010		CC - Snow Removal		0.00						-100.00%						5,250.00		4,150.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32011		CC - Garbage Collection		0.00						-100.00%						3,150.00		1,577.14				0.00		0.00				0.00		0.00				0.00		0.00

		1-32012		CC - Equipment Repair		70,000.00				70,000.00		2566.67%						2,625.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		70,000.00		0.00		70,000.00		5.7689%						66,182.00		51,510.26				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition		0.00						-100.00%						22,178.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-40001		Surplus LSD		41,614.00				41,614.00		-19.03%						51,393.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		(41,614.00)		0.00		(41,614.00)		-43.4370%						(73,571.00)		(51,393.00)				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention		0.00						-100.00%						5,000.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41002		Emergency Measures - Mesures d'urgence		0.00						-100.00%						6,555.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41003		Animal Control/Contrôle d'animaux		8,735.00				8,735.00		0.99%						8,649.00		4,324.50				0.00		0.00				0.00		0.00				0.00		0.00

		1-41004		Street Lighting/Éclairage de Rues		93,000.00				93,000.00		2.20%						91,000.00		41,582.16				0.00		0.00				0.00		0.00				0.00		0.00

		1-41005		Solid Waste Management - Admin		5,500.00				5,500.00		1.21%						5,434.00		2,717.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41006		Garbage Collection / Cueillette des déchets		189,000.00				189,000.00		0.98%						187,170.00		93,585.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		296,235.00		0.00		296,235.00		-2.4927%						303,808.00		142,208.66				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		0.00		8,094,402.00		(8,094,402.00)								0.00		585,223.66				0.00		42,274.38				0.00		352,872.27				0.00		625,182.71

		Note: The items marked with ** are over budget				validation		0.00

		Printed:

				Revenus		21,581,989.00		20,903,864.00		678,125.00		17.2867%						18,401,053.00		11,215,843.78				14,134,167.00		14,847,703.06				13,249,261.00		14,264,720.73				13,070,235.00		13,109,682.87

				Depense		21,581,989.00		12,809,462.00		8,772,527.00		17.2867%						18,401,053.00		10,630,620.12				14,134,167.00		14,858,406.75				13,249,261.00		13,911,848.46				13,070,235.00		12,483,724.16

						0.00		8,094,402.00		(8,094,402.00)								0.00		585,223.66				0.00		(10,703.69)				0.00		352,872.27				0.00		625,958.71

				Years														18,279,877.00		11,215,843.78				14,134,167.00		14,847,703.06				13,249,261.00		14,264,720.73				13,070,235.00		13,109,682.87

																		18,279,877.00		11,223,199.24				14,134,167.00		14,858,406.75				13,249,261.00		13,911,848.46				13,070,235.00		12,483,724.16

																		0.00		(7,355.46)				0.00		(10,703.69)				0.00		352,872.27				0.00		0.00

				Validation														121,176.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Sylvain		(803,714.00)		ok										121,176.00		(592,579.12)				0.00		0.00				0.00		0.00				0.00		0.00

				Danny		(1,358,550.00)		ok

				Julie		(3,467,250.00)		ok

				Robert		(4,942,300.00)		ok

				Brigade d'incendie		(833,392.00)		ok

				Victor = Carole = Prov		11,405,206.00		ok

						0.00		0.00
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00						0.00%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

				Department Totals:		500.00						0.0000%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		68,114.00						4.00%		4% augmentation selon IPC				65,494.00		45,162.78				22,644.00		22,118.58				22,200.00		21,459.22				20,800.00		21,600.60

		1-21003		Conseillers-Honoraires		286,600.00						4.00%		4% augmentation selon IPC				275,588.00		186,966.38				84,762.00		84,250.98				83,100.00		81,652.00				80,000.00		81,102.90

		1-21004		Autres Frais Legislatif		45,000.00						0.00%						45,000.00		35,861.99				30,000.00		20,114.11				30,000.00		23,349.83				30,000.00		29,517.79

		1-21050		Dépenses-Maire		7,500.00						0.00%						0.00		5,624.94				18,000.00		15,209.60				18,000.00		9,923.07				18,000.00		9,023.06

		1-21051		Dépenses-Maire suppléant(e)		1,500.00						0.00%						0.00		534.01				7,800.00		4,113.31				7,800.00		6,850.14				7,800.00		5,609.59

		1-21052		Dépenses-Cons. P.B.-Chevarie		1,500.00						0.00%						0.00		7.97				6,800.00		6,768.29				7,250.00		5,557.35				6,800.00		4,454.00

		1-21053		Dépenses-Cons. P. Boudreau		1,500.00						0.00%						0.00		736.36				6,800.00		7,497.42				6,800.00		5,551.81				6,800.00		4,285.70

		1-21054		Dépenses-Cons. G.Gallant		1,500.00						0.00%						0.00		402.97				6,800.00		6,004.65				6,800.00		6,119.71				6,800.00		4,125.00

		1-21055		Dépenses-Cons. J.Cormier		1,500.00						0.00%						0.00		1,245.75				6,800.00		6,807.19				6,800.00		4,389.76				6,800.00		2,660.00

		1-21056		Dépenses-Cons.E.O'Brien		1,500.00						0.00%						0.00		1,079.77				6,800.00		5,240.49				6,800.00		3,860.47				6,800.00		3,631.47

		1-21057		Dépenses-Cons.P.Breau		1,500.00						0.00%						0.00		560.94				6,800.00		6,063.37				6,350.00		4,091.71				6,800.00		1,875.00

		1-21058		Dépenses-Cons. S.C-Boudreau		1,500.00						0.00%						0.00		645.14				6,800.00		4,939.75				6,800.00		3,131.77				6,800.00		3,660.81

		1-21059		Congres & Deleg.-Législatifs		20,000.00						0.00%						20,000.00		17,471.73				5,000.00		10,971.97				10,000.00		4,794.37				20,000.00		0.00

		1-21060		Dépenses -Cons. M.Lloyd		1,500.00						0.00%						0.00		621.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-21061		Dépenses -Cons. J.Despres		1,500.00						0.00%						0.00		926.84				0.00		0.00				0.00		0.00				0.00		0.00

		1-21062		Dépenses -Cons. R.Cormier		1,500.00						0.00%						0.00		705.27				0.00		0.00				0.00		0.00				0.00		0.00

		1-21063		Dépenses -Cons. H.McInroy		1,500.00						0.00%						0.00		855.23				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		445,214.00						9.6365%						406,082.00		299,409.13				215,806.00		200,099.71				218,700.00		180,731.21				224,200.00		171,545.92

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique		75,000.00						0.00%						75,000.00		53,728.56				50,000.00		49,485.39				60,000.00		71,694.67				60,000.00		51,128.83

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces - Legislatif		12,500.00						2.04%						12,250.00		2,769.08				7,000.00		7,382.69				7,000.00		11,881.16				7,000.00		4,794.62

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association		25,000.00						25.00%						20,000.00		24,231.61				18,500.00		18,322.99				18,000.00		17,748.75				18,000.00		18,010.68

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux		100,000.00						1233.33%		Nouvelle initiative Remise a neuf site web				7,500.00		4,013.97				3,000.00		1,995.49				3,000.00		2,130.77				3,000.00		1,766.01

				Department Totals:		212,500.00						85.1852%						114,750.00		84,743.22				78,500.00		77,186.56				88,000.00		103,455.35				88,000.00		75,700.14

		2103		Autres Services Administration

		1-21025		Traduction		25,000.00						0.00%						25,000.00		35,081.84				25,000.00		15,503.96				9,000.00		11,251.37				9,000.00		9,416.98

		1-21030		Arrêtés Municipaux		2,500.00						0.00%						2,500.00		521.73				2,500.00		603.00				2,500.00		1,390.21				2,500.00		1,775.29

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		27,500.00						0.0000%						27,500.00		35,603.57				27,500.00		16,106.96				11,500.00		12,641.58				11,500.00		11,192.27

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes		80,000.00						0.00%		Assurance 1 900$, Salaires 2737.33				80,000.00		63,436.39				83,000.00		58,648.22				74,590.00		80,755.42				73,007.00		58,878.63

		1-26304		Depenses - Application des arrêtés		2,000.00						0.00%		agent junior				0.00		477.36				0.00		0.00				0.00		6.96				6,000.00		6,853.73

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		82,000.00		0.00		0.00		0.00						80,000.00		63,913.75						58,648.22		0.00		74,590.00		80,762.38		0.00		79,007.00		65,732.36		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL		7,000.00						40.00%		NB Power				5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

				Department Totals:		7,000.00						40.0000%						5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		25,000.00						8.70%						23,000.00		9,833.22				20,000.00		24,400.68				18,500.00		18,734.69				18,500.00		15,620.76

		1-27170		Je Choisis Shediac		0.00						0.00%						0.00		0.00				60,000.00		41,212.19				60,000.00		58,253.82				0.00		45,630.58

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire		5,000.00						0.00%						5,000.00		500.00				5,000.00		1,944.65				5,000.00		1,628.55				5,000.00		2,698.82

				Department Totals:		30,000.00						7.1429%						28,000.00		10,333.22				85,000.00		67,557.52				83,500.00		78,617.06				23,500.00		63,950.16

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(803,714.00)		0.00		0.00		21.6215%						(660,832.00)		(496,274.34)				(413,306.00)		(423,565.48)				(482,790.00)		(461,371.50)				(434,007.00)		(394,013.22)

		Note: The items marked with ** are over budget						0.00

		Printed:						(803,714.00)

						500.00

						804,214.00

						(803,714.00)



Carole Laneuville:
Assurance  1 900 + 10%
Salaire 71 170.58 + 3%
= 75 395.70$



Brigade Incendie

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer		35,000.00						-16.27%		New contrats to be tendered 2024 for the next 5 years				41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		35,000.00						-16.2679%						41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00						0.00%		8,000$ events - 2,000$ Trailer rental				10,000.00		0.00				10,000.00		0.00				10,000.00		15,660.00				10,000.00		9,965.22

		1-15176		Permis de Construction		250,000.00						0.00%		Base on 50,000 million in permit value for 2024				250,000.00		446,901.37				200,000.00		427,197.17				100,000.00		327,255.37				100,000.00		153,543.91

				Department Totals:		260,000.00						0.0000%						260,000.00		446,901.37				210,000.00		427,197.17				110,000.00		342,915.37				110,000.00		163,509.13

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		270,000.00						60.28%		Ajout de Melodie + ajust salaire				168,456.00		124,351.26				148,547.00		141,947.60				88,772.00		89,041.39				87,032.00		86,162.35

		1-26402		Devel.Econ.- Provision Jours maladie		1,500.00						0.00%						1,500.00		0.00				1,000.00		1,201.00				500.00		1,139.00				500.00		845.00

		1-26403		Devel.Econ.-Telephone		2,250.00						50.00%		ajout telephone Melodie				1,500.00		953.04				2,400.00		734.72				1,100.00		558.83				1,500.00		775.75

		1-26405		Devel.Econ.-Congres & Formation		30,000.00						20.00%		$5K pour Melodie + Jonathan cours $4K				25,000.00		8,394.39				10,000.00		9,877.78				7,500.00		5,053.91				15,000.00		3,190.51

		1-26406		Devel.Econ.- Frais Associations		4,000.00						33.33%		SGIN (Net Zero) 1,000$,Edac 2 membre, Chambre de commerce, Home Builders association, ICSC				3,000.00		1,163.69				3,000.00		3,383.28				3,000.00		2,265.99				4,000.00		2,333.28

		1-26409		Devel.Econ-Promotion		10,000.00						0.00%						10,000.00		63.30				10,000.00		9,099.26				10,000.00		8,583.34				30,000.00		9,755.56

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		751,750.00						97.83%		Base sur permis de construction 720000$ + HST 4.286%				380,000.00		344,668.09				195,000.00		191,631.39				140,500.00		113,564.48				125,000.00		110,165.78

		1-26411		Devel.Econ.-Services professionnels		50,000.00						66.67%		Scoudouc industrial Park, Net-Zero, New Development				30,000.00		0.00				30,000.00		38,785.01				60,000.00		35,279.95				60,000.00		44,063.96

		1-26415		Devel.Econ. - Subventions		0.00						0.00%						0.00		0.00				397,000.00		842,000.00				0.00		0.00				0.00		0.00

		1-26425		Paysage linguistique		20,000.00						0.00%		Politique en place				20,000.00		0.00				20,000.00		5,523.88				20,000.00		22,433.51				20,000.00		12,133.81

		1-26430		Programme d'incitatif commercial		163,500.00						-3.82%		156 606.67 + 4.286% hst				170,000.00		68,220.91				150,000.00		150,000.00				140,000.00		139,237.63				131,000.00		121,593.45

				Department Totals:		1,303,000.00						60.9723%						809,456.00		547,814.68				966,947.00		1,394,183.92				471,372.00		417,158.03				474,032.00		391,019.45

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00						0.00%		Regional Destination Marketing Organisation - a enlever				0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				13,000.00		6,881.78

		1-27300		Promotion Touristique		55,000.00						0.00%						55,000.00		12,505.99				55,000.00		58,220.49				55,000.00		54,862.02				50,000.00		44,713.01

		1-27301		Cote Culturelle du NB		5,000.00						-16.67%		It is not clear on our recommendation to continue as we wait for the RSC is working on a new Regional tourism strategy to be delivered in 2025.				6,000.00		4,514.24				6,000.00		4,514.24				4,600.00		4,514.24				4,600.00		4,514.24

		1-27304		Salon Touristique		15,000.00						0.00%		Salon VR Quebec, Salon du Vr Ottawa, Salon du VR, Montreal, Remove SaltScap.				15,000.00		7,020.93				15,000.00		14,282.45				15,000.00		0.00				18,500.00		4,505.86

		1-27305		Matériel promotionnel		35,000.00						0.00%						35,000.00		23.91				35,000.00		32,570.51				35,000.00		33,261.62				30,000.00		30,593.27

		1-27307		Developpement de produits		6,000.00						20.00%						5,000.00		0.00				5,000.00		2,697.20				5,000.00		0.00				0.00		0.00

		1-27308		Promotion - Expérience Shediac		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				5,000.00		1,634.38

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		116,000.00						0.0000%						116,000.00		24,065.07				116,000.00		112,284.89				114,600.00		92,637.88				121,100.00		92,842.54

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		82,400.00						3.00%						80,000.00		65,695.48				65,000.00		67,412.95				60,000.00		45,123.43				60,000.00		40,296.65

		1-27403		Location (Homarus) Centre Touristique		0.00						-100.00%						63,600.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27404		BT-Deplacements/Formation		1,000.00						0.00%						1,000.00		783.91				1,000.00		872.77				1,000.00		846.66				1,000.00		0.00

		1-27406		BT-Téléphone		3,500.00						0.00%						3,500.00		182.49				3,500.00		3,593.73				3,500.00		3,150.53				3,500.00		3,312.95

		1-27409		BT-Frais Bureau		1,500.00						-91.18%						17,000.00		356.73				1,500.00		2,773.06				3,000.00		180.92				3,000.00		1,888.49

				Department Totals:		88,400.00						-46.4567%						165,100.00		67,018.61				71,000.00		74,652.51				67,500.00		49,301.54				67,500.00		45,498.09

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques		4,000.00						14.29%						3,500.00		3,030.02				2,500.00		3,163.46				2,200.00		2,094.01				2,200.00		1,732.95

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll		4,000.00						0.00%						4,000.00		0.00				4,000.00		61.81				4,000.00		8,495.45				0.00		0.00

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare		5,000.00						0.00%		2024 New animated Video production				5,000.00		0.00				5,000.00		0.00				5,000.00		0.00				5,000.00		39.81

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique		30,000.00						0.00%		E Bike adventur, ATV Poker Run Packages, Galentine Packages, Witch Crawl, New events				0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		43,000.00		0.00		0.00		244.0000%						12,500.00		3,030.02				11,500.00		3,225.27				11,200.00		10,589.46				7,200.00		1,772.76

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare		5,150.00						3.00%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		5,150.00						3.0000%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique		50,000.00						0.00%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

				Department Totals:		50,000.00						0.0000%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville		28,000.00						0.00%						28,000.00		0.00				25,000.00		25,000.00				16,800.00		16,722.26				10,000.00		8,722.52

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie		0.00						-100.00%						95,000.00		74,689.16				0.00		0.00				25,000.00		0.00				0.00		0.00

		1-28293		Projets Speciaux - Je choisis Shediac CdeC		20,000.00						0.00%						20,000.00		0.00				20,000.00		20,000.00				0.00		0.00				0.00		0.00

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		48,000.00		0.00		0.00		-66.4336%						143,000.00		74,689.16				45,000.00		45,000.00				41,800.00		16,722.26				10,000.00		8,722.52

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(1,358,550.00)		0.00		0.00		35.96%						(999,256.00)		(236,115.14)				(1,023,647.00)		(1,214,090.02)				(619,672.00)		(272,379.98)				(593,032.00)		(437,019.09)

		Note: The items marked with ** are over budget						0.00

		Printed:						(1,358,550.00)

						295,000.00

						1,653,550.00

						(1,358,550.00)





Victor + Carole + Prov

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux		0.00						0.00%						0.00		0.00				0.00		13,500.00				0.00		0.00				0.00		0.00

		1-14712		Aréna-Revenue Chauffage/Propan		0.00						-100.00%		Enlevement des machine				5,000.00		3,215.63				5,000.00		2,980.87				5,000.00		2,476.53				5,000.00		3,006.97

		1-14713		Arena-Commanditaires		30,000.00						11.11%		Liste des commanditaires Lise (contrat 3 ans)				27,000.00		0.00				27,000.00		26,550.00				27,000.00		22,550.00				27,000.00		29,346.00

		1-14715		Aréna-Loyer		160,000.00						-3.73%		Fermeture + tot even. Eloize				166,200.00		84,546.09				147,750.00		165,633.19				147,750.00		136,915.86				197,000.00		130,853.28

		1-14717		Aréna-Cantine								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				4,000.00		0.00

		1-14720		Arena - Hockey Hors saison		25,000.00						-19.35%		Fermeture + tot even. Eloize				31,000.00		35,341.10				36,000.00		31,050.44				36,000.00		26,563.26				36,000.00		0.00

		1-14749		Baseball - Commanditaires		15,000.00								Partenariat avec association + ecole

				Department Totals:		230,000.00		0.00		0.00		0.3490%						229,200.00		123,102.82				215,750.00		239,714.50				215,750.00		188,505.65				269,000.00		163,206.25

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation		15,000.00						50.00%						10,000.00		0.00				23,000.00		13,700.00				23,000.00		17,362.10				23,000.00		17,896.20

		1-14624		Vente d'arbres		750.00						-25.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		747.83				1,000.00		1,095.65

		1-14628		Octroi-Installations		0.00						0.00%		Plan a venir (lumieres)				0.00		0.00				0.00		318,500.00				10,000.00		41,650.00				10,000.00		10,000.00

		1-14629		Revenus - Surface Multi Sport		2,000.00						0.00%						0.00		5,000.00				0.00		500.00				0.00		245,100.00				0.00		0.00

				Department Totals:		17,750.00						61.3636%						11,000.00		5,000.00				24,000.00		332,700.00				34,000.00		304,859.93				34,000.00		28,991.85

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		0.00												2,500.00		73.48				2,500.00		0.00				2,500.00		0.00				2,500.00		2,204.34

		1-14729		Camps Été		30,000.00								Annulation 1 semaine,				33,000.00		31,532.75				26,200.00		34,562.50				26,200.00		21,155.00				26,200.00		0.00

		1-14730		Carnaval d'Hiver		7,500.00												3,000.00		7,591.30				3,000.00		0.00				3,000.00		0.00				3,000.00		2,921.09

		1-14735		Revenus - Activites communautaires		1,000.00												2,000.00		0.00				700.00		6,930.43				700.00		8,378.44				700.00		0.00

		1-14745		Revenus - Fêtes d'automne		0.00								Witch crawl third party				5,000.00		0.00				5,000.00		8,852.34				5,000.00		230.46				5,000.00		2,726.09

		1-14760		Octroi - Services commaunautaires		5,500.00								Fete Canada et Acadie				0.00		5,000.00				0.00		23,440.00				0.00		10,300.00				0.00		17,000.00

		1-14804		Revenus Dimances accoustiques		6,000.00												10,000.00		3,182.60				10,000.00		6,282.60				10,000.00		3,460.87				10,000.00		1,073.91

				Department Totals:		50,000.00												55,500.00		47,380.13				47,400.00		80,067.87				47,400.00		43,524.77				47,400.00		25,925.43

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,500.00						50.00%		ajout un commanditaire				1,000.00		1,375.00				1,000.00		1,375.00				1,000.00		1,201.52				1,000.00		0.00

		1-14744		Inscrip. Camps Théatre		9,500.00								1 sem annulee				10,000.00		11,437.25				6,500.00		10,945.00				6,500.00		9,693.75				6,500.00		0.00

		1-14746		Octroi - Divers		6,000.00								sentier, go girls				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				0.00		0.00

				Department Totals:		17,000.00												17,000.00		12,812.25				13,500.00		12,320.00				13,500.00		10,895.27				7,500.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,000.00						60.00%		plus activites				50,000.00		49,709.99				40,000.00		56,443.81				40,000.00		26,555.68				80,300.00		8,304.14

		1-14803		Centre Multi-Location de locaux		80,000.00						6.67%						75,000.00		55,152.43				75,000.00		71,299.86				75,000.00		63,415.78				98,000.00		28,844.00

				Department Totals:		160,000.00						28.0000%						125,000.00		104,862.42				115,000.00		127,743.67				115,000.00		89,971.46				178,300.00		37,148.14

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		110,000.00						340.00%		Ass 23 = 1926$ + 10%, Tx 23 = 89869.16 + 20%				25,000.00		91,795.16				20,500.00		20,729.69				18,700.00		20,472.62				17,600.00		17,894.88

		1-26122		P.Rotary-Électricité		11,080.00						177.00%		ajout panneau $7K				4,000.00		1,754.91				3,000.00		3,731.78				3,000.00		3,666.83				3,000.00		2,543.83

		1-26123		P.Rotary-Fleurs & Paysage		8,500.00						0.00%						8,500.00		8,408.06				8,500.00		8,103.02				8,200.00		10,217.42				8,200.00		8,103.02

		1-26125		P.Rotary-Entretien et reparation		75,000.00						36.36%		Remplacement des mats				55,000.00		36,293.32				18,000.00		27,752.01				18,000.00		17,197.48				18,000.00		20,112.70

		1-26126		P.Rotary-Maintenance Gros Homard		7,500.00						4.17%						7,200.00		9,814.13				7,200.00		7,021.17				7,000.00		7,106.45				6,000.00		9,135.54

				Department Totals:		212,080.00						112.7182%						99,700.00		148,065.58				57,200.00		67,337.67				54,900.00		58,660.80				52,800.00		57,789.97

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00						0.00%						50,000.00		21,400.36				50,000.00		39,175.36				50,000.00		47,399.26				55,000.00		94,664.93

		1-26193		Centreveille/P.P.P-Electricité		8,160.00						2.00%						8,000.00		4,627.81				7,000.00		7,043.05				7,000.00		5,227.05				9,000.00		5,578.06

		1-26194		Centreville - Rep. Fontaine		35,000.00						600.00%		remise en place des marsouins $30K				5,000.00		0.00				15,000.00		0.00				15,000.00		0.00				20,000.00		16,216.47

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00						0.00%						28,000.00		25,224.17				28,000.00		30,504.10				28,000.00		22,810.48				30,000.00		19,741.33

		1-26209		Centreville/P.P.P.- Assurances &Taxes		6,400.00						-9.86%		Ass 23 = 1596 + 10%, Tx 23 = 3828.81 + 20%				7,100.00		5,424.81				10,100.00		6,784.62				10,100.00		6,679.04				9,400.00		9,350.73

				Department Totals:		127,560.00						30.0306%						98,100.00		56,677.15				110,100.00		83,507.13				110,100.00		82,115.83				123,400.00		145,551.52

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		3,000.00						20.00%						2,500.00		1,997.04				9,000.00		2,997.01				9,000.00		7,038.46				9,000.00		8,519.81

		1-26203		Maison P.P.- Electricite		510.00						2.00%						500.00		160.53				1,000.00		339.57				1,000.00		368.99				2,000.00		400.74

		1-26204		Maison P.P.- Assurances et taxes		3,200.00						-8.57%		Ass 23 = 1419.00 + 10%, Tx 23 = 1336.23 + 20%				3,500.00		2,755.23				3,500.00		2,936.25				2,900.00		2,899.79				2,700.00		2,715.48

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00						0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		521.43				1,000.00		0.00

				Department Totals:		7,710.00						2.8000%						7,500.00		4,912.80				14,500.00		6,272.83				13,900.00		10,828.67				14,700.00		11,636.03

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		882,000.00						76.87%		Ajout Rec 4, Assistant Foremean				498,661.00		0.00				318,044.00		0.00				311,808.00		0.00				305,069.00		20,659.08

		1-26101		Recreation-Temps pleins Overtime								-100.00%						36,044.00		0.00				25,000.00		0.00				24,839.00		0.00				24,231.00		0.00

		1-26102		Recreation - Temps partiels Salaires								-100.00%						10,000.00		0.00				107,902.00		0.00				105,786.00		0.00				96,728.00		5,750.64

		1-26103		Recreation - Temps partiels Overtime								0.00%						0.00		0.00				9,004.00		0.00				9,004.00		0.00				8,678.00		0.00

		1-26106		Recreation - Temps partiels Benefices								0.00%						0.00		4,707.07				14,076.00		16,371.35				14,076.00		20,008.24				13,835.00		21,527.03

		1-26107		Recreation - Temps pleins Benefices								-100.00%						76,810.00		49,354.28				52,710.00		43,581.48				52,710.00		44,136.86				52,117.00		52,182.38

		1-26109		Recreation-Formation								0.00%						0.00		6,304.22				0.00		2,473.86				0.00		8,916.66				0.00		4,223.55

		1-26110		Recreation-Vacance Prise								0.00%						0.00		25,809.05				0.00		36,797.05				0.00		17,811.98				0.00		26,860.18

		1-26111		Recreation-Maladie Prise								0.00%						0.00		13,560.66				0.00		28,085.44				0.00		26,931.93				0.00		28,753.60

		1-26112		Recreation-Surtemps Acc.Prise								0.00%						0.00		12,851.20				0.00		20,369.92				0.00		19,685.13				0.00		14,632.29

		1-26113		Recreation-Stat accumulee prises								0.00%						0.00		15,196.32				0.00		22,389.10				0.00		21,502.80				0.00		21,097.17

		1-26116		Recreation-Floating Day								0.00%						0.00		1,082.71				0.00		1,438.31				0.00		1,796.24				0.00		2,019.25

		1-26120		P.Rotary-Salaires								0.00%						0.00		9,983.32				0.00		1,259.97				0.00		13,472.74				0.00		4,680.09

		1-26158		Salaires-Fête Canada								0.00%						0.00		3,575.73				0.00		2,348.63				0.00		327.33				0.00		0.00

		1-26163		Salaires-Programmation								0.00%						0.00		14,679.37				0.00		27,841.44				0.00		29,639.50				0.00		18,288.55

		1-26165		Salaires-Administration								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		361.74

		1-26171		Salaires-Flea Market								0.00%						0.00		1,559.31				0.00		0.00				0.00		0.00				0.00		0.00

		1-26172		Recreation-Maintenance Atelier								0.00%						0.00		0.00				0.00		0.00				0.00		257.13				0.00		0.00

		1-26191		Centreville-Sal. & Ben.								0.00%						0.00		62,479.38				0.00		78,654.06				0.00		85,308.21				0.00		81,977.23

		1-26200		Maison P.P.-Sal & Ben.								0.00%						0.00		759.95				0.00		529.16				0.00		989.98				0.00		5,242.50

		1-26224		Autres Inst.- Salaires								0.00%						0.00		469.21				0.00		2,361.99				0.00		590.29				0.00		8,022.53

		1-26325		Centre Multi-Salaires-Réparations								0.00%						0.00		266.06				0.00		404.74				0.00		1,601.81				0.00		5,778.64

		1-27180		Terr.Vert- Sal & Ben.								0.00%						0.00		36,938.55				0.00		26,980.00				0.00		29,317.40				0.00		54,896.88

		1-27183		Champs Balle/Soccer-Salaires								0.00%						0.00		5,024.31				0.00		4,957.50				0.00		5,018.52				0.00		3,182.12

		1-27186		Recreation - Salaires etudiants								-100.00%						88,500.00		37,718.15				76,000.00		53,766.07				73,000.00		51,378.61				72,276.00		6,909.22

		1-27188		Terrains Jeux-Salaires								0.00%						0.00		123.58				0.00		926.03				0.00		85.16				0.00		1,191.35

		1-27201		Aréna-Salaires								0.00%						0.00		106,616.11				0.00		106,291.75				0.00		105,432.62				0.00		98,017.43

		1-27202		Aréna-Surtemps								0.00%						0.00		7,102.46				0.00		18,740.97				0.00		15,574.96				0.00		6,066.47

		1-27203		Aréna-Temps Partiel								0.00%						0.00		0.00				0.00		24,297.91				0.00		43,381.54				0.00		40,075.65

		1-27212		Arena - Telephone - On Call		40,800.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27208		Recreation-Provision Formule Maladie		3,200.00						0.00%						3,200.00		0.00				2,500.00		1,720.00				2,500.00		2,068.00				2,500.00		2,288.00

		1-27213		Salaires-Pistes cyclables								0.00%						0.00		1,723.32				0.00		20,236.50				0.00		1,040.24				0.00		4,619.32

		1-27215		Salaires-Terrain de tennis								0.00%						0.00		3,106.96				0.00		4,467.65				0.00		2,283.56				0.00		2,610.17

		1-27216		Salaires-Glissade								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		110.94

		1-27218		Salaires-Patinoires Extérieurs								0.00%						0.00		142.51				0.00		1,384.84				0.00		2,270.92				0.00		2,408.33

		1-27219		Retro - Recreation								0.00%						0.00		0.00				0.00		9,959.99				0.00		0.00				0.00		0.00

				Department Totals:		926,000.00						29.8346%						713,215.00		421,133.79				605,236.00		558,635.71				593,723.00		550,828.36				575,434.00		544,432.33

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00						0.00%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

				Department Totals:		3,000.00						0.0000%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		51,000.00						2.00%						50,000.00		32,787.42				50,000.00		45,453.86				50,500.00		46,576.88				58,200.00		50,067.44

		1-26321		Centre Multi-Assurances & Taxes		81,600.00						10.87%		Ass 23 = 12526$ + 10%, Tx 23 = 56 490.31$ + 20%				73,600.00		69,016.31				73,600.00		72,135.46				73,600.00		72,872.45				72,500.00		71,558.08

		1-26322		Centre Multi-Reparation & Entretien		160,000.00						166.67%		Changement des portes ABCD ($30K par portes)				60,000.00		44,745.01				50,000.00		30,117.86				105,000.00		163,672.08				135,000.00		132,193.82

		1-26323		Centre Multi-Propane		2,000.00						0.00%						2,000.00		987.54				500.00		1,577.03				300.00		1,334.60				300.00		238.41

		1-27496		Centre Multi-Preposes a la clientele		265,500.00						28.71%		salaires ot pension WCB + Receptionniste				206,275.00		125,160.80				180,438.00		187,628.55				176,900.00		173,692.04				170,180.00		141,843.18

		1-27497		Centre Multi-Surtemps		8,000.00						60.00%						5,000.00		12,935.57				4,000.00		8,269.15				4,000.00		6,285.39				4,000.00		2,666.03

		1-27498		Centre Multi-Fournitures de conciergerie		13,000.00						62.50%		$5K achat nouvelle machine nettoyer les planchers				8,000.00		5,549.50				8,000.00		7,831.58				8,000.00		6,271.16				8,000.00		4,754.47

		1-27499		Centre Multi-Securite/Serv. tech.		8,000.00						60.00%						5,000.00		5,899.06				750.00		4,635.00				750.00		2,430.00				1,500.00		400.00

		1-27500		Centre Multi-Telephone		5,000.00						0.00%						5,000.00		3,007.29				5,000.00		5,101.33				5,000.00		5,021.38				4,800.00		5,399.93

		1-27501		Centre Mutli-Promotion		0.00						-100.00%						4,000.00		0.00				4,000.00		774.83				4,000.00		3,373.19				4,000.00		2,673.55

		1-27502		Centre Multi-Fournitures de Bureau		15,000.00						400.00%		$12K remettre equipement a jour				3,000.00		2,489.37				3,000.00		3,175.53				3,000.00		2,678.76				3,000.00		3,297.30

		1-27507		Centre Multi-Permis,Licenses et Autres		3,000.00						20.00%						2,500.00		2,530.00				2,400.00		2,480.00				2,400.00		2,267.50				2,500.00		2,395.00

		1-27509		Centre Multi-Bar		38,000.00						90.00%						20,000.00		26,603.93				18,065.00		25,054.28				18,065.00		9,649.00				36,200.00		3,320.64

		1-27513		Centre Multi - Temps Partiel								0.00%						0.00		0.00				20,000.00		30,177.14				20,000.00		17,496.64				25,000.00		11,375.20

		1-27514		Centre Multi - Informatique		6,000.00						0.00%						6,000.00		2,196.81				6,000.00		4,382.61				6,000.00		2,670.40				4,000.00		3,964.29

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00						0.00%						5,000.00		96.50				5,000.00		3,004.96				5,000.00		980.90				5,000.00		4,259.30

		1-27516		Centre Multi-Prepose au bar		15,000.00						87.50%						8,000.00		7,778.03				7,000.00		9,702.81				7,000.00		3,589.41				15,000.00		1,934.82

		1-27541		Retro - C.Mulit		0.00						0.00%						0.00		0.00				0.00		5,421.02				0.00		0.00				0.00		0.00

				Department Totals:		676,100.00						45.9077%						463,375.00		341,783.14				437,753.00		446,923.00				489,515.00		520,861.78				549,180.00		442,341.46

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00						0.00%		projet pigeon				4,000.00		2,319.72				3,500.00		4,694.91				3,500.00		4,897.47				4,000.00		5,376.37

		1-26211		Vielle Gare-Reparations Majeures		0.00						0.00%						0.00		0.00				0.00		0.00				10,000.00		777.36				10,000.00		7,113.85

		1-26212		Vielle Gare-Assurances et Taxes		6,100.00						22.00%		Ass 23 = 1088$ +10%, Tx 23 = 4 049.11$ + 20%				5,000.00		5,137.11				5,200.00		4,804.99				5,000.00		4,904.74				4,900.00		4,854.72

		1-26214		Vieille Gare - Telephone		2,500.00						0.00%						2,500.00		1,513.67				2,500.00		2,483.13				2,400.00		2,336.65				2,300.00		2,321.16

		1-26216		Vieille Gare-Electricité		10,000.00						66.67%		ajout panneau electique ext $4K				6,000.00		2,199.38				4,000.00		5,265.89				2,000.00		5,035.53				1,600.00		2,974.07

				Department Totals:		22,600.00						29.1429%						17,500.00		11,169.88				15,200.00		17,248.92				22,900.00		17,951.75				22,800.00		22,640.17

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00						0.00%						3,500.00		2,308.78				3,500.00		3,530.38				3,500.00		3,342.58				3,000.00		3,410.49

		1-27214		Aréna-Annonces		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				14,000.00		20,277.58

		1-27217		Aréna-Informatique		5,000.00						19.05%						4,200.00		5,201.33				4,200.00		3,740.86				3,000.00		4,287.75				3,000.00		2,005.62

		1-27222		Aréna-Entretien et rep. (batiment)		100,000.00						100.00%		projet de consolider 2 contrat en 1 + plancher hall $25K +$5K mach. Plancher				50,000.00		67,511.92				50,000.00		57,274.45				50,000.00		77,524.93				65,000.00		59,046.90

		1-27223		Aréna-Assurances		17,600.00						41.37%		Ass 23 = 15 949$ + 10%				12,450.00		15,949.00				12,450.00		12,250.00				11,270.00		11,071.00				9,800.00		9,821.74

		1-27224		Aréna- Électricité		116,300.00						2.02%						114,000.00		69,937.02				114,000.00		110,300.09				114,000.00		100,857.22				114,700.00		90,856.52

		1-27228		Arena-Propane		10,000.00						0.00%						10,000.00		8,524.33				5,000.00		11,017.27				5,000.00		8,574.20				7,000.00		5,257.69

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00						0.00%		Assurance 300$				7,000.00		1,062.00				7,000.00		7,059.14				7,000.00		4,536.79				10,000.00		4,998.18

		1-27243		Arena-Entretien et rep.(usine a glace)		30,000.00						50.00%						20,000.00		15,289.32				20,000.00		17,762.79				20,000.00		51,714.76				15,000.00		26,053.78

				Department Totals:		289,400.00						30.8614%						221,150.00		185,783.70				216,150.00		222,934.98				213,770.00		261,909.23				241,500.00		221,728.50

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		150.00						-50.00%		Ass 23 = 37$ + 10%, Tx 23 = 75.77$ + 20%				300.00		112.77				360.00		232.80				360.00		223.24				360.00		352.24

		1-27181		Terrains Verts- Assurances & Taxes		3,400.00						13.33%		Ass = 0$, Tx 23 = 2 789.88$ + 20%				3,000.00		2,789.88				4,100.00		2,913.49				4,100.00		3,791.42				4,000.00		4,053.99

		1-27182		Terrains Verts - Materiel et entretien		48,500.00						781.82%		Trailer additionnel $11K, Colpron $32K (machine sel et sable pour Sentiers)				5,500.00		3,698.01				5,000.00		5,270.57				5,000.00		4,332.78				4,500.00		5,087.99

				Department Totals:		52,050.00						491.4773%						8,800.00		6,600.66				9,460.00		8,416.86				9,460.00		8,347.44				8,860.00		9,494.22

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		350.00						11.11%		LJR storage assurance 120$				315.00		118.00				315.00		311.00				280.00		281.00				250.00		248.00

		1-26217		Soccer-Entrpot LJR-Electricité		400.00						11.11%						360.00		220.38				360.00		398.14				350.00		358.48				400.00		349.24

		1-27176		Champs Balle - Entretien et reparation		49,000.00						600.00%		$21K power rake + $10K drag $5K terre $6K filets poteau				7,000.00		2,107.28				14,000.00		6,171.15				6,000.00		10,795.54				6,000.00		7,432.33

		1-27184		Ch.Balle/Soccer-Taxes et assurances		250.00						-50.00%		Ass 23 = 217$ + 10% TX voir Surface Multisport				500.00		217.00				1,120.00		416.00				900.00		1,004.48				850.00		851.48

		1-27185		Soccer - Entretien et reparation		35,000.00						169.23%		Ajout filet protection 3 sets				13,000.00		23,129.21				12,760.00		16,734.21				12,760.00		17,663.09				12,760.00		8,471.78

		1-27187		Ch.Balle-Soccer-Electricité		1,000.00						90.48%						525.00		991.97				325.00		697.04				300.00		487.01				300.00		295.12

				Department Totals:		86,000.00						296.3134%						21,700.00		26,783.84				28,880.00		24,727.54				20,590.00		30,589.60				20,560.00		17,647.95

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		10,800.00						-16.92%		Assurance $ 2 100$ + 10%, Taxe 7071.23$ + 20%				13,000.00		9,073.23				14,350.00		12,735.48				12,800.00		12,491.10				12,300.00		12,066.01

		1-27190		Terrains Jeux - Mat.&Ent.		45,000.00						125.00%		Abris parc, poubelles rouges et bac a poubelles sentiers				20,000.00		8,737.46				20,000.00		19,596.11				20,000.00		15,787.66				20,000.00		17,900.41

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00						0.00%						800.00		371.92				800.00		699.63				800.00		843.60				700.00		735.49

		1-27192		Tennis/Pickleball - Mat & Ent		20,000.00						100.00%		Ajout abris				10,000.00		1,419.64				16,000.00		11,549.51				30,000.00		43,857.49				24,000.00		16,518.88

		1-27196		Piste Cyclabe - Mat & Ent		60,000.00						50.00%		$20K support velo + MAJ maps				40,000.00		1,427.60				40,000.00		22,873.33				40,000.00		60,846.91				40,000.00		39,400.99

				Department Totals:		136,600.00						63.0072%						83,800.00		21,029.85				91,150.00		67,454.06				103,600.00		133,826.76				97,000.00		86,621.78

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		1,850.00						-73.57%		Ass 23  = 630$ + 10%, Tx 23 = 940.07$ + 20%				7,000.00		1,570.07				7,000.00		3,801.61				0.00		0.00				0.00		0.00

		1-27601		SM - Materiel et Entretien		15,000.00						0.00%						15,000.00		177.29				10,000.00		0.00				0.00		0.00				0.00		0.00

		1-27602		SM - Electricite		1,050.00						5.00%						1,000.00		0.00				1,000.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		17,900.00						-22.1739%						23,000.00		1,747.36				18,000.00		3,801.61				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		20,000.00						5.26%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

				Department Totals:		20,000.00						5.2632%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		2,500.00						0.00%						2,500.00		1,755.37				2,800.00		1,287.03				1,900.00		3,522.37				1,900.00		1,768.22

		1-27040		Véhicules - Assurances		20,700.00						21.76%		Ass 23 + 10%				17,000.00		18,746.00				15,120.00		16,685.00				13,300.00		13,466.00				11,600.00		11,604.00

		1-27041		Véhicule-Gazoline & Huile		25,000.00						0.00%						25,000.00		14,856.10				19,000.00		28,519.86				19,000.00		20,857.53				20,000.00		14,465.14

		1-27042		Véhicule- Entretien et reparations		10,000.00						0.00%						10,000.00		16,741.79				10,000.00		7,814.23				10,000.00		5,522.75				10,000.00		5,911.28

		1-27048		Ingenierie et Planification		150,000.00						15.38%		4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif				130,000.00		6,973.18				30,000.00		19,711.35				30,000.00		61,907.76				30,000.00		18,037.26

				Department Totals:		208,200.00						12.8455%						184,500.00		59,072.44				76,920.00		74,017.47				74,200.00		105,276.41				73,500.00		51,785.90

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		384,500.00						3.06%						373,088.00		152,823.44				245,507.00		256,905.66				218,515.00		228,432.11				207,796.00		217,009.91

		1-27101		Provision formule maladie		0.00						0.00%

		1-27102		Deplacement et formation		5,000.00						-44.44%						9,000.00		4,013.51				7,000.00		7,981.04				7,000.00		2,594.04				13,000.00		3,197.33

		1-27121		Serv.Comm.Direc.-Téléphone		2,500.00						66.67%						1,500.00		1,740.43				3,000.00		1,128.75				3,000.00		2,876.35				3,500.00		1,904.41

				Department Totals:		392,000.00						2.1930%						383,588.00		158,577.38				255,507.00		266,015.45				228,515.00		233,902.50				224,296.00		222,111.65

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		0.00						-100.00%						1,800.00		0.00				1,500.00		2,069.69				1,600.00		204.24				1,600.00		688.30

		1-27106		Surv. Badminton		2,500.00						56.25%		Ajout programmation Volley Ball et Ball hockey				1,600.00		185.08				1,000.00		463.96				1,000.00		0.00				1,000.00		0.00

		1-27110		Etudiants-Camps d'éte		65,000.00						0.00%						65,000.00		62,023.57				65,000.00		58,451.31				60,000.00		44,607.00				60,000.00		1,730.56

				Department Totals:		67,500.00						-1.3158%						68,400.00		62,208.65				67,500.00		60,984.96				62,600.00		44,811.24				62,600.00		2,418.86

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires		150,000.00						57.50%		voir liste detaillee				95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		150,000.00						57.4952%						95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00						0.00%						3,000.00		680.98				3,000.00		3,000.00				3,000.00		2,916.45				3,000.00		30.00

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette		0.00						-100.00%		aucune programmation				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre		5,000.00						0.00%						5,000.00		0.00				5,000.00		5,602.65				3,500.00		1,054.73				2,500.00		2,079.37

		1-27129		Jappe au Parc		3,000.00						0.00%						3,000.00		531.74				0.00		0.00				0.00		0.00				0.00		0.00

		1-27130		Activités pour Adolescents		8,000.00						166.67%		ajout prog. Reguliere adolescent $5K				3,000.00		3,000.00				3,000.00		1,870.17				3,000.00		0.00				3,000.00		0.00

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux		18,000.00						-10.00%		inclus Touch the Truck				20,000.00		6,845.74				10,000.00		5,212.05				10,000.00		10,147.39				10,000.00		10,483.39

		1-27133		Activité de la fierté		3,000.00						0.00%						3,000.00		1,913.52				0.00		0.00				0.00		0.00				0.00		0.00

		1-27136		Activité-Camps Été		27,000.00						35.00%		ajout sortie autobus comme avant pandemie				20,000.00		17,006.83				25,000.00		18,959.33				25,000.00		24,305.51				25,000.00		867.13

		1-27137		Carnaval d'Hiver		18,500.00						0.00%		programmation d'un mois				18,500.00		34,947.25				18,500.00		11,420.21				18,500.00		12,893.97				18,500.00		19,647.57

		1-27141		Reception des Bénévoles		8,000.00						220.00%		Gala de reconnaissance Benevole				2,500.00		0.00				2,500.00		250.29				2,500.00		1,048.01				2,500.00		83.43

		1-27147		Levée du Jour de l'an		0.00						-100.00%						2,000.00		0.00				2,000.00		0.00				2,000.00		0.00				2,000.00		0.00

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel		25,000.00						38.89%		changer chars allegorique				18,000.00		346.05				18,000.00		25,393.06				18,000.00		17,055.50				18,000.00		8,521.81

		1-27152		Journee Portes ouvertes		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		2,126.67

		1-27153		Activité Cabane à sucre		5,000.00						42.86%		ajouter dejeuner ecole Shediac Cape				3,500.00		3,504.22				3,500.00		0.00				3,500.00		0.00				3,500.00		811.00

		1-27156		Fete des Enfants		5,000.00						0.00%						5,000.00		2,451.39				5,000.00		10,149.41				5,000.00		1,025.56				5,000.00		4,436.38

		1-27158		Fête Halloween		7,000.00						0.00%						7,000.00		36.78				7,000.00		6,779.55				7,000.00		20.12				7,000.00		812.47

		1-27165		Marché du Dimanche		35,000.00						250.00%		2023 utiliser $40K				10,000.00		13,996.52				10,000.00		6,807.03				4,000.00		4,060.28				4,000.00		4,503.98

		1-27234		Festival d'automne		25,000.00						38.89%		chapeau sorciere gros homard				18,000.00		880.77				18,000.00		22,046.64				18,000.00		14,818.42				18,000.00		19,158.71

		1-27239		Mur de la renommée		9,000.00						50.00%		refaire affiche vandalise				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				6,000.00		416.11

		1-27240		Deplacements Activités		0.00						-100.00%						1,000.00		0.00				1,000.00		525.33				1,000.00		0.00				1,000.00		0.00

		1-27246		Activités Congé Mars		5,000.00						0.00%						5,000.00		4,067.80				5,000.00		4,708.49				5,000.00		1,570.52				5,000.00		7,926.08

		1-27251		Journee des Sentiers		1,000.00						0.00%		promotion de sentiers 1ere sem. Juin				0.00		0.00				0.00		0.00				0.00		0.00				1,000.00		251.56

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00						0.00%						5,000.00		3,546.47				5,000.00		8,838.53				5,000.00		3,756.58				5,000.00		2,986.57

		1-27518		Dimanches Accoustiques		32,000.00						0.00%		a evaluer en 2024 si doit continuer				32,000.00		14,494.69				32,000.00		28,660.21				32,000.00		19,252.26				32,000.00		5,379.95

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		247,500.00		0.00		0.00		29.2428%						191,500.00		108,250.75				180,500.00		160,222.95				173,000.00		113,925.30				173,000.00		90,522.18

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		24,000.00						166.67%		ajout deuxieme poste				9,000.00		12,703.56				0.00		0.00				0.00		0.00				7,000.00		0.00

		1-27109		Coordonnateur/trice du Patrimoine		0.00						-100.00%						12,000.00		297.72				8,000.00		9,433.16				8,000.00		0.00				8,000.00		223.08

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre		26,000.00						13.04%						23,000.00		25,224.02				16,000.00		20,296.93				14,000.00		16,861.54				14,000.00		520.63

				Department Totals:		50,000.00						13.6364%						44,000.00		38,225.30				24,000.00		29,730.09				22,000.00		16,861.54				29,000.00		743.71

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00						0.00%						15,000.00		13,253.92				15,000.00		10,783.48				15,000.00		13,463.58				15,000.00		163.47

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00						0.00%						20,000.00		16,471.16				20,000.00		20,970.74				20,000.00		13,916.15				20,000.00		495.44

		1-27138		Celebrations - Fete Canada		40,000.00						48.15%		Dore et moteur $6K devient outils et decoration
Location equipement + dispendieux				27,000.00		35,647.37				24,000.00		32,516.29				24,000.00		25,424.70				24,000.00		15,718.89

		1-27139		Celebrations - Fête du NB		5,000.00						0.00%						5,000.00		2,838.24				3,000.00		4,703.97				3,000.00		2,894.51				3,000.00		3,101.75

		1-27140		Celebrations - Fête Acadie		15,000.00						0.00%						15,000.00		13,857.85				15,000.00		18,096.21				12,000.00		23,687.01				10,000.00		13,637.01

		1-27160		Politique culturelle		65,000.00						30.00%		Village artiste ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges				50,000.00		40,856.01				40,000.00		38,691.50				40,000.00		35,250.12				40,000.00		21,843.93

		1-27163		Maison P.P.-Activites		0.00												0.00		0.00				0.00		0.00				0.00		0.00				6,000.00		103.25

		1-27172		Dépenses - Camp Theatre		4,500.00						0.00%						4,500.00		2,852.85				2,000.00		4,521.51				2,000.00		1,394.78				2,000.00		0.00

		1-27174		Programme pour 50+		4,000.00						0.00%						4,000.00		0.00				4,000.00		0.00				4,000.00		1,122.02				4,000.00		0.00

		1-27178		Collectivité en fleurs		0.00						-100.00%						2,500.00		0.00				2,500.00		0.00				2,500.00		1,078.99				2,500.00		1,096.89

		1-27179		Les Eloizes		30,000.00						50.00%		$20K paiement 2 de 2 - $10K assistance				20,000.00		0.00				0.00		0.00				20,000.00		0.00				0.00		0.00

		1-27197		Soirée comedie		2,300.00						0.00%						2,300.00		1,064.01				2,000.00		2,269.56				2,000.00		10.06				2,000.00		1,836.25

		1-27198		Illumination Arbre de l'espoir		500.00						0.00%						500.00		0.00				500.00		0.00				500.00		34.90				500.00		715.00

		1-27210		Cérémonie Jour Souvenir		3,500.00						0.00%						3,500.00		68.05				3,500.00		4,771.83				2,500.00		5,618.00				2,500.00		7,304.78

				Department Totals:		204,800.00						20.9687%						169,300.00		126,909.46				131,500.00		137,325.09				147,500.00		123,894.82				131,500.00		66,016.66

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%						0.00		0.00				0.00		0.00				0.00		82,833.14				0.00		0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%						0.00		0.00				0.00		0.00				25,000.00		2,085.71				0.00		0.00

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%						0.00		(302.16)				150,000.00		153,732.16				0.00		0.00				0.00		0.00

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation		0.00						-100.00%		Achat Zoom Boom (ins et deinstallation pots fleurs, maint. Arbres et installations				71,000.00		20,846.77				0.00		0.00				0.00		0.00				20,000.00		18,516.93

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		1,285.83

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								-100.00%						55,000.00		0.00				0.00		0.00				0.00		0.00				30,000.00		9,615.18

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								-100.00%						300,000.00		36,708.68				0.00		239,898.74				30,000.00		680,061.85				30,000.00		0.00

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%						0.00		(0.01)				35,000.00		151,831.58				0.00		0.00				0.00		0.00

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier		25,000.00						47.06%		Trouver la vocation				17,000.00		4,849.30				35,000.00		17,415.76				0.00		0.00				0.00		0.00

		1-28297		Projets Spéciaux - Terrain de baseball		20,000.00						-69.70%		Finalisation des 2 terrains				66,000.00		4,241.92				0.00		0.00				0.00		0.00				0.00		0.00

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%						0.00		0.00				0.00		57,049.01				0.00		0.00				0.00		0.00

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		45,000.00		0.00		0.00		-91.1591%						509,000.00		66,344.50				220,000.00		619,927.25				55,000.00		764,980.70				80,000.00		29,417.94

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(3,467,250.00)		0.00		0.00		16.0520%						(2,987,669.00)		(1,658,487.84)				(2,205,003.00)		(2,108,486.61)				(2,033,220.00)		(2,502,404.69)				(2,007,527.00)		(1,809,601.35)

		Note: The items marked with ** are over budget						0.00

		Printed:						(3,467,250.00)

						474,750.00

						3,942,000.00

						(3,467,250.00)





2023

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00						0.00%						0.00		0.00				0.00		12,005.74				0.00		9,105.74				0.00		3,605.74

		1-15322		Service au Fd Eau		556,500.00						3.06%		Salaires ADM & T.P. = 4-24110 + 4-24120				540,000.00		540,000.00				507,500.00		507,500.00				507,500.00		507,500.00				507,500.00		507,500.00

				Department Totals:		556,500.00						3.0556%						540,000.00		540,000.00				507,500.00		519,505.74				507,500.00		516,605.74				507,500.00		511,105.74

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		54000						0.00%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

				Department Totals:		54,000.00						0.0000%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0		0		0		0.0000%						0		0				0		0				0		0				0		0

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices		122,000.00						3.11%		Pension & Medical				118,321.00		81,278.99				113,436.00		98,402.54				104,107.00		96,065.39				102,866.00		100,489.75

		1-23003		TP-Salaires administratif		425,600.00						29.69%		Ajout surintendants pour Installations = $87.5K				328,167.00		203,958.46				193,230.00		159,972.12				189,441.00		185,512.24				190,187.00		190,907.94

		1-23005		TP-Provision jours maladie		20,800.00						1.96%						20,400.00		0.00				21,000.00		20,699.00				21,000.00		20,846.00				21,000.00		19,044.00

		1-23018		TP-Service d'Ingénierie		400,000.00						1042.86%		Plan Transport + egout pluviaux $150K each + $100K  general				35,000.00		36,539.79				30,000.00		81,427.12				30,000.00		32,706.06				100,000.00		104,589.67

		1-23019		TP=Plan de gestion des actifs-Inventaire		100,000.00						566.67%		GIS = $50K + Plan Gestion des Actifs $50K to Start				15,000.00		3,966.15				15,000.00		28,598.94				15,000.00		7,397.15				15,000.00		5,075.79

				Department Totals:		1,068,400.00						106.6985%						516,888.00		325,743.39				372,666.00		389,099.72				359,548.00		342,526.84				429,053.00		420,107.15

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		35,000.00						-4.11%		selon reel 2023 - Valider si nouvel equipment				36,500.00		31,767.00				30,000.00		32,052.00				26,100.00		26,998.00				22,900.00		24,088.35

		1-23042		TP-Equipements - Gazoline & Huile		135,000.00						0.00%						135,000.00		74,711.93				75,000.00		121,900.45				75,000.00		77,456.94				77,000.00		63,212.21

		1-23043		TP-Equipements - Réparation & Entretien		160,000.00						38.53%		ajout 2eme mecanicien				115,500.00		98,521.15				110,000.00		135,124.28				110,000.00		116,358.45				110,000.00		107,857.00

				Department Totals:		330,000.00						14.9826%						287,000.00		205,000.08				215,000.00		289,076.73				211,100.00		220,813.39				209,900.00		195,157.56

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		8,000.00						0.00%						8,000.00		5,833.31				9,000.00		7,474.05				7,000.00		8,499.62				7,000.00		9,148.11

		1-23017		TP-Informatique		5,000.00						0.00%						5,000.00		649.75				3,000.00		1,868.41				3,000.00		4,974.54				3,000.00		2,069.14

		1-23027		COM - Outils Garage TP		14,000.00						250.00%		$10k small tools + $4K general				4,000.00		3,598.98				4,000.00		6,119.48				4,000.00		2,066.77				4,000.00		1,206.56

		1-23029		COM - Mat. & Fourn.		2,000.00						0.00%						2,000.00		1,567.67				0.00		1,649.55				0.00		0.00				0.00		0.00

		1-23091		COM - Taxes de propriete		57,600.00						1.77%		Reel 23 + 20%				56,600.00		47,978.36				54,570.00		51,473.50				53,500.00		53,293.49				53,000.00		53,103.47

		1-23092		COM - Electricite		13,000.00						0.00%						13,000.00		8,015.03				12,500.00		11,610.94				12,500.00		12,041.50				12,500.00		11,862.47

		1-23093		COM - Propane		35,500.00						0.00%						35,500.00		19,520.49				22,000.00		30,735.85				22,000.00		23,466.98				22,000.00		20,001.26

		1-23094		COM - Assurances		19,400.00						46.97%		reel 2023 + 10%				13,200.00		17,619.00				11,000.00		12,030.00				11,000.00		10,875.00				9,600.00		9,605.00

		1-23095		COM - Entretien et réparations		50,000.00						11.11%						45,000.00		44,308.48				40,000.00		76,196.20				35,000.00		43,588.09				35,000.00		37,877.31

				Department Totals:		204,500.00						12.1777%		22,200.00				182,300.00		149,091.07				156,070.00		199,157.98				148,000.00		158,805.99				146,100.00		144,873.32

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		300,000.00						50.00%						200,000.00		194,605.75				200,000.00		185,276.32				200,000.00		196,149.97				200,000.00		60,626.00

		1-23074		Réparation des Rues		225,000.00						0.00%						225,000.00		13,882.77				125,000.00		68,410.22				100,000.00		189,797.04				100,000.00		336,562.34

		1-23075		Resurfacage de routes (Patching)		225,000.00						28.57%						175,000.00		212,887.99				150,000.00		164,917.49				150,000.00		143,783.28				150,000.00		130,386.91

		1-23086		Maintenance rues-PNB		20,000.00						0.00%						20,000.00		0.00				19,500.00		15,705.60				19,000.00		19,235.20				19,000.00		19,235.20

				Department Totals:		770,000.00						24.1935%						620,000.00		421,376.51				494,500.00		434,309.63				469,000.00		548,965.49				469,000.00		546,810.45

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		25,000.00						0.00%						25,000.00		8,989.45				20,000.00		23,047.21				20,000.00		10,428.60				20,000.00		18,072.76

		1-23078		Sel & Sable		90,000.00						0.00%						90,000.00		59,305.28				85,000.00		81,318.36				85,000.00		59,215.48				90,000.00		80,672.42

		1-23081		Dommage propriété		6,000.00						0.00%						6,000.00		2,730.39				3,500.00		10,205.04				3,500.00		3,700.82				3,500.00		3,714.26

				Department Totals:		121,000.00						0.0000%						121,000.00		71,025.12				108,500.00		114,570.61				108,500.00		73,344.90				113,500.00		102,459.44

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		204,000.00						2.00%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

				Department Totals:		204,000.00						2.0000%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		10,000.00						42.86%						7,000.00		6,742.54				7,000.00		8,795.57				7,000.00		9,265.88				7,000.00		4,918.32

		1-23083		Tracage des voies de circulation		95,000.00						18.75%		Aug de 10%/annee tender agreement + $7K Divers				80,000.00		70,793.56				70,000.00		52,245.24				65,000.00		65,221.75				50,700.00		57,050.76

		1-23085		Feux de circulation - reparation		12,000.00						20.00%		depense extraordinaire 2023 $23 000 Feux circulation Parlee Beach				10,000.00		25,162.48				12,000.00		2,014.92				12,000.00		11,680.59				12,000.00		12,651.79

				Department Totals:		117,000.00						20.6186%						97,000.00		102,698.58				89,000.00		63,055.73				84,000.00		86,168.22				69,700.00		74,620.87

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		926,900.00						23.69%		Ajout 2 personnes 155 000$ (mecanicien et operateur)				749,349.00		0.00				663,429.00		0.00				623,095.00		0.00				608,841.00		33,919.87

		1-23100		TP-Salaire-Snow Plowing								0.00%						0.00		54,940.19				0.00		74,844.04				0.00		58,742.81				0.00		64,083.75

		1-23103		TP-Salaire Salting								0.00%						0.00		9,619.49				0.00		5,067.97				0.00		9,695.24				0.00		6,364.12

		1-23109		TP-Salaires Traffic Signs								0.00%						0.00		5,099.77				0.00		9,476.73				0.00		6,014.80				0.00		5,613.10

		1-23111		TP-Salaires Equipment Repair								0.00%						0.00		67,211.60				0.00		72,200.58				0.00		76,632.87				0.00		73,165.99

		1-23113		TP-Salaires Garage Maintenance								0.00%						0.00		11,090.62				0.00		16,621.08				0.00		17,016.96				0.00		12,428.42

		1-23115		TP-Salaires Street Repairs								0.00%						0.00		86,361.11				0.00		97,766.38				0.00		105,137.30				0.00		107,143.77

		1-23121		TP-Salaires-Water System								0.00%						0.00		71,783.26				0.00		102,828.35				0.00		97,470.25				0.00		94,474.92

		1-23124		TP-Salaires-Storm Sewer								0.00%						0.00		4,990.74				0.00		10,362.40				0.00		20,528.13				0.00		11,669.03

		1-23130		TP-Vacation Taken								0.00%						0.00		38,144.98				0.00		50,146.97				0.00		45,808.32				0.00		56,980.00

		1-23132		TP-O.T Accumule Taken								0.00%						0.00		25,705.67				0.00		30,451.96				0.00		29,577.67				0.00		23,215.39

		1-23134		TP-Sick Hours Taken								0.00%						0.00		63,796.38				0.00		67,367.78				0.00		47,255.27				0.00		18,739.06

		1-23137		TP-Floating Day taken								0.00%						0.00		741.46				0.00		2,667.11				0.00		2,243.56				0.00		1,999.87

		1-23138		TP-Statutory Taken								0.00%						0.00		23,406.70				0.00		37,224.86				0.00		32,457.26				0.00		30,473.08

		1-23141		TP-Retro - Travaux Public								0.00%						0.00		0.00				0.00		14,550.94				0.00		0.00				0.00		0.00

		1-23142		TP-Other Departments								0.00%						0.00		2,199.71				0.00		4,462.54				0.00		1,510.61				0.00		3,123.51

		1-23144		TP-Salaires - Formation								0.00%						0.00		8,434.14				0.00		8,555.55				0.00		12,853.39				0.00		5,194.54

		1-23150		TP-Salaires-Parc et Installations								0.00%						0.00		130.16				0.00		1,941.34				0.00		1,203.66				0.00		4,825.03

		1-24320		Ramassage branches et gazon								0.00%						0.00		23,412.24				0.00		50,760.95				0.00		32,472.57				0.00		44,183.15

				Department Totals:		926,900.00						23.6940%						749,349.00		497,068.22				663,429.00		657,297.53				623,095.00		596,620.67				608,841.00		597,596.60

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		131,000.00						2.99%						127,200.00		0.00				120,000.00		0.00				120,000.00		0.00				120,000.00		0.00

		1-23101		TP-Snow Plowing-overtime								0.00%						0.00		14,696.28				0.00		36,409.80				0.00		10,010.59				0.00		15,391.49

		1-23104		TP-Salting-Overtime								0.00%						0.00		7,545.42				0.00		10,609.39				0.00		10,963.96				0.00		12,899.65

		1-23110		TP-Traffic Signs-Overtime								0.00%						0.00		1,266.05				0.00		1,556.25				0.00		1,006.48				0.00		843.27

		1-23112		TP-Equipment-Overtime								0.00%						0.00		12,299.57				0.00		4,167.89				0.00		733.82				0.00		181.22

		1-23114		TP-Garage Maintenance-Overtime								0.00%						0.00		299.73				0.00		267.58				0.00		50.06				0.00		477.05

		1-23116		TP-Street Repairs-Overtime								0.00%						0.00		1,423.19				0.00		6,285.76				0.00		2,679.95				0.00		4,483.68

		1-23122		TP-Water System-Overtime								0.00%						0.00		13,929.84				0.00		18,210.91				0.00		13,051.42				0.00		21,470.77

		1-23125		TP-Storm Sewer-Overtime								0.00%						0.00		1,432.72				0.00		3,261.19				0.00		1,851.17				0.00		748.21

		1-23140		TP-Stanby - Telephone								0.00%						0.00		36,324.03				0.00		53,393.23				0.00		52,567.78				0.00		53,698.67

		1-23143		TP-Other Departments-Overtime								0.00%						0.00		3,887.78				0.00		5,020.59				0.00		6,263.53				0.00		1,146.43

		1-23151		TP-Surtemps-Parc et Installations								0.00%						0.00		0.00				0.00		136.49				0.00		274.73				0.00		452.81

		1-24327		Surtemps								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		123.21

				Department Totals:		131,000.00						2.9874%						127,200.00		93,104.61				120,000.00		139,319.08				120,000.00		99,453.49				120,000.00		111,916.46

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0.00		0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								-100.00%						120,000.00		114,740.94				275,000.00		211,208.91				160,000.00		156,868.06				227,000.00		226,001.11

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton		130,000.00						0.00%		2 camions 1/2 tonne				0.00		0.00				0.00		0.00				0.00		0.00				106,000.00		108,254.72

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%						0.00		0.00				0.00		0.00				0.00		521.43				48,000.00		26,276.25

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs		450,000.00						125.00%		Portion Webster non completer + nouveau				200,000.00		0.00				200,000.00		206,319.59				200,000.00		177,506.52				0.00		0.00

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%						0.00		0.00				0.00		86,180.50				0.00		0.00				0.00		0.00

		1-28302		Projet Spéciaux - 42 rue King								0.00%						0.00		1,714.05				0.00		0.00				0.00		0.00				0.00		0.00

		1-28303		Projet Spéciaux - St-Joseph								0.00%						0.00		0.00				0.00		250,903.00				0.00		0.00				0.00		0.00

				Renovation 2eme etage (Hotel de Ville)		300,000.00

				Ingenerie pour projets 2025		400,000.00

				Surface Multi Sport		400,000.00

				Department Totals:		1,680,000.00		0.00		0.00		425.0000%						320,000.00		116,454.99				475,000.00		754,612.00				360,000.00		334,896.01				381,000.00		360,532.08

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(4,942,300.00)		0.00		0.00		88.1536%						(2,626,737.00)		(1,540,762.54)				(2,310,145.00)		(2,661,259.80)				(2,096,410.00)		(2,069,085.86)				(2,159,261.00)		(2,161,095.28)

		Note: The items marked with ** are over budget						0.00

		Printed:						(4,942,300.00)

						610,500.00

						5,552,800.00

						(4,942,300.00)
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		29,000.00						1.75%						28,500.00		24,365.98				28,500.00		22,836.72				28,500.00		25,437.66				27,400.00		27,266.89

		1-22409		Divers		3,000.00												0.00		1,588.63				3,000.00		2,465.43				3,000.00		2,294.63				3,000.00		1,420.48

		1-22410		Dépenses de Voyage		4,500.00						0.00%						4,500.00		0.00				4,500.00		13.57				4,500.00		0.00				4,500.00		276.08

		1-22414		Annonces		1,000.00												0.00		838.83				1,100.00		838.83				1,100.00		766.27				1,100.00		766.27

		1-22417		Dépenses de Bureau		4,000.00						60.00%						2,500.00		1,061.47				4,000.00		2,257.93				4,000.00		3,239.01				4,000.00		3,536.74

		1-22440		Camion - Assurances & Licences		19,300.00						28.67%		Assurances 2023 + 10% = 17 500$ + 1 750.00 = 19 250$				15,000.00		17,351.00				12,100.00		14,867.00				12,100.00		11,946.00				10,700.00		10,622.00

		1-22441		Camion-Gaz & Huile		12,500.00						4.17%						12,000.00		6,773.66				9,000.00		15,790.43				9,000.00		9,464.09				9,000.00		7,253.21

		1-22442		Camion-Réparation		25,000.00						25.00%						20,000.00		11,515.18				20,000.00		20,352.86				15,000.00		23,125.32				15,000.00		11,252.39

		1-22445		Enquetes & Prev.Incendie		3,300.00						0.00%						3,300.00		100.00				3,300.00		0.00				3,300.00		1,346.69				3,300.00		1,644.05

		1-22450		Cout de l'Eau		205,000.00						0.00%						205,000.00		136,666.68				205,000.00		205,000.00				205,000.00		205,000.00				205,000.00		204,999.96

		1-22460		Association Pompiers		0.00						-100.00%		3% augmentation				32,700.00		0.00				32,700.00		32,700.00				32,700.00		32,700.00				32,700.00		32,700.00

		1-22461		Honoraires		160,992.00						31.85%		3% augmentation				122,100.00		9,682.00				118,544.00		120,619.26				116,454.00		118,451.64				114,310.00		115,793.55

		1-22462		Habillement		25,000.00						0.00%						25,000.00		3,450.13				25,000.00		20,173.14				24,500.00		18,683.59				23,000.00		18,041.59

		1-22463		Incendie - Salaires administratifs		165,100.00						3.02%		3% augmentation				160,263.00		102,038.40				151,057.00		154,888.53				148,095.00		147,911.49				145,541.00		143,363.82

		1-22464		Téléphone		9,000.00						0.00%						9,000.00		6,430.08				9,000.00		7,197.45				9,000.00		7,650.84				9,000.00		8,120.75

		1-22465		Avertisseurs Incendie		23,000.00						-42.50%		Avons nous un contrat ?  Valley Communication				40,000.00		18,006.60				10,000.00		9,582.94				10,000.00		8,430.55				10,000.00		8,679.68

		1-22466		Formation & Perf.		6,000.00						0.00%						6,000.00		1,727.33				6,000.00		5,685.37				5,600.00		6,558.17				5,600.00		4,300.88

		1-22467		Radio		6,500.00						0.00%						6,500.00		2,189.83				6,500.00		5,215.23				6,000.00		7,464.33				6,000.00		7,370.55

		1-22469		Matériel & Equipment		21,000.00						0.00%						21,000.00		8,607.61				21,000.00		19,823.30				21,000.00		15,198.17				21,000.00		16,010.92

		1-22470		Réparation d'Équipement		11,000.00						3.77%						10,600.00		4,212.77				10,600.00		8,892.66				10,600.00		8,186.66				10,600.00		7,841.09

		1-22471		Vaccin Hep A/B		1,000.00						0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-22472		Incendie - Prov. Jours maladie		2,800.00						0.00%						2,800.00		0.00				1,500.00		2,140.00				1,500.00		1,779.00				1,500.00		1,146.00

		1-22480		Caserne-Assurances		8,800.00						10.00%		10% de plus que reel 2023				8,000.00		8,226.00				7,000.00		7,456.00				7,000.00		6,854.00				6,110.00		6,108.00

		1-22481		Caserne-Reparation & entretien		11,600.00						0.87%						11,500.00		6,118.73				11,500.00		9,944.12				11,500.00		8,976.64				11,500.00		8,917.55

		1-22482		Caserne-Electricite et Propane		30,600.00						2.00%		augmentation de 2%				30,000.00		18,736.82				23,000.00		26,190.37				23,000.00		22,748.30				23,000.00		19,935.78

		1-22483		Programme de mise en forme		3,500.00						0.00%						3,500.00		703.42				3,500.00		968.42				3,500.00		2,206.00				3,500.00		2,521.10

		1-22484		Caserne - Taxes de propriété		15,900.00						7.14%		20% d'augmentation				14,840.00		13,193.32				14,840.00		14,004.24				14,550.00		14,437.21				14,500.00		14,401.48

		1-22490		Incendie - Projet spéciaux - Equipements		25,000.00						-54.55%		Changement des Casque				55,000.00		55,255.94				55,000.00		55,247.59				55,000.00		51,213.71				55,000.00		54,492.67

				Department Totals:		833,392.00						-2.0234%						850,603.00		458,840.41				798,241.00		785,151.39				786,499.00		762,069.97				776,861.00		738,783.48

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration		0

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		0						0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer		0						0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		0						0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime		0						0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime		0						0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		0						0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux		0						0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:				0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone		0						0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion		0						0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier		0						0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants		0						0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		0						0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone		0						0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine		0						0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		0						0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone		0						0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)		0						0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		0						0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		0						0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		0						0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion		0

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté		0						0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée		0						0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages		0						0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0		0		0		0.0000%						0		0				0		0				0		0				0		0

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		0						0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada		0						0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre		0						0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres		0

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte		0						0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(833,392.00)		0.00		0.00								(850,603.00)		(458,840.41)				(903,241.00)		(885,330.85)				(841,499.00)		(762,069.97)				(844,861.00)		(807,464.16)

		Note: The items marked with ** are over budget						0.00

		Printed:						(833,392.00)

						0.00

						833,392.00

						(833,392.00)





2021

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		107,119.00						-25.00%		Montant provenant budget province				142,826.00		83,315.58				155,040.00		155,040.00				566,210.00		575,919.00				591,983.00		603,718.00

		1-15992		Mandat		19,777,721						21.72%						16,248,723.00		9,478,421.00				11,733,744.00		11,733,744.00				10,798,537.00		10,832,530.00				10,585,231.00		10,585,232.00

		1-15996		Autres transferts gouvernementaux		0.00												0.00		0.00				0.00		0.00				0.00		361,761.57				0.00		150,500.00

				Department Totals:		19,884,840.00						21.3115%						16,391,549.00		9,561,736.58				11,888,784.00		11,888,784.00				11,364,747.00		11,770,210.57				11,177,214.00		11,339,450.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie		145,000.00						4.94%		revenus prov pour service exterieur ville				138,171.00		138,099.00				338,575.00		338,575.00				333,638.00		333,638.00				338,960.00		338,965.00

		1-13125		Incendie - Autres revenus		0.00												0.00		500.00				0.00		3,068.48				0.00		0.00				0.00		0.00

				Department Totals:		145,000.00						4.9424%						138,171.00		138,599.00				338,575.00		341,643.48				333,638.00		333,638.00				338,960.00		338,965.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars								0.00%

		1-14729		Camps Été								0.00%

		1-14730		Carnaval d'Hiver								0.00%

		1-14735		Revenus - Activites communautaires								0.00%

		1-14745		Revenus - Fêtes d'automne								0.00%

		1-14760		Octroi - Services commaunautaires								0.00%

		1-14804		Revenus Dimances accoustiques								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre								0.00%

		1-14746		Octroi - Divers								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration		10,000.00						0.00%						10,000.00		6,278.25				10,000.00		0.00				0.00		85,575.11				0.00		136,126.39

		1-15180		Permis foyer ext./ fire pit		500.00						0.00%						500.00		420.00				400.00		630.00				400.00		390.00				400.00		440.00

		1-15321		Ventes d'Actifs		10,000.00						0.00%						10,000.00		72,626.07				10,000.00		55,271.58				10,000.00		52,803.45				30,000.00		54,700.00

		1-15990		Revenus d'interets et autres		40,000.00						0.00%						40,000.00		116,728.89				30,000.00		110,320.56				21,514.00		49,172.65				79,600.00		33,429.91

		1-17200		Ajust.lieu impot foncier PVRI		0.00						-100.00%						1,785.00		1,785.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		60,500.00						-2.8659%						62,285.00		197,838.21				50,400.00		166,222.14				31,914.00		187,941.21				110,000.00		224,696.30

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00						0.00%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

				Department Totals:		1,000.00						0.0000%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

		1050		Finances

		1-19110		Surplus		42,274.00						-88.02%		Provient Grant Thornton				352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

				Department Totals:		42,274.00						-88.0200%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)

		1-21052		Dépenses-Cons. P.B.-Chevarie

		1-21053		Dépenses-Cons. P. Boudreau

		1-21054		Dépenses-Cons. G.Gallant

		1-21055		Dépenses-Cons. J.Cormier

		1-21056		Dépenses-Cons.E.O'Brien

		1-21057		Dépenses-Cons.P.Breau

		1-21058		Dépenses-Cons. S.C-Boudreau

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd

		1-21061		Dépenses -Cons. J.Despres

		1-21062		Dépenses -Cons. R.Cormier

		1-21063		Dépenses -Cons. H.McInroy

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		880,000.00						3.15%		augmentation de 3%				853,150.00		418,929.40				680,840.00		621,912.23				692,000.00		658,053.16				677,942.00		666,752.71

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie		20,400.00						20.00%						17,000.00		0.00				17,000.00		19,396.00				17,000.00		19,051.00				17,000.00		20,104.00

		1-21013		Téléphone		20,000.00						0.00%						20,000.00		13,064.42				28,000.00		25,466.87				28,000.00		25,774.55				25,000.00		27,650.83

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels		150,000.00						2.35%		Plan Strategique, Plan Municipale, E6, frais juridique				146,560.00		169,410.05				30,000.00		96,105.36				30,000.00		82,324.92				30,000.00		57,231.32

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste		35,000.00						0.00%						35,000.00		26,352.72				35,000.00		27,163.37				35,000.00		35,852.63				35,000.00		37,228.39

		1-21019		Vérification Externe		40,000.00						14.29%						35,000.00		39,849.77				37,000.00		35,830.32				37,000.00		36,865.10				31,500.00		31,181.52

		1-21020		Immeuble à Bureau-Loyer		458,000.00						27.93%		Prevision 2eme plancher 100 000				358,000.00		238,529.80				358,000.00		357,794.80				303,000.00		302,926.08				303,000.00		345,796.24

		1-21021		Franchise assurances (déductible)		20,000.00						-33.33%						30,000.00		10,284.38				10,000.00		13,630.88				10,000.00		(8,073.97)				10,000.00		20,936.21

		1-21022		Autres Services Administratifs - DSL		0.00						-100.00%						76,735.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-21023		Location d'Équipement		5,400.00						0.00%						5,400.00		817.62				5,400.00		4,076.57				5,400.00		4,485.38				5,400.00		4,076.57

		1-21024		Frais d'Évaluation		350,286.00						19.11%						294,087.00		294,087.00				157,791.00		157,791.00				140,395.00		140,395.00				137,593.00		137,593.00

		1-21031		Congrés & Délégation		0.00						0.00%						0.00		0.00				0.00		18,286.49				0.00		0.00				0.00		0.00

		1-21035		Dépenses - Directeur général		10,000.00						0.00%						10,000.00		9,000.40				7,500.00		8,647.75				7,500.00		5,468.08				15,000.00		4,189.11

		1-26223		Achats Drapeaux		4,000.00						0.00%						4,000.00		2,258.52				4,000.00		2,932.37				4,000.00		3,661.96				4,000.00		3,246.44

		1-26450		Dir. Chambre Commerce/Centre-Ville		0.00						0.00%						0.00		6,575.70				0.00		0.00				0.00		0.00				0.00		0.00

		1-26455		Salaires - Etudiants CV & CC		0.00						0.00%						0.00		2,888.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		1,993,086.00						5.7378%						1,884,932.00		1,232,047.84				1,370,531.00		1,389,034.01				1,309,295.00		1,306,783.89				1,291,435.00		1,355,986.34

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique		90,000.00						-5.26%		Reel 23 + 10%				95,000.00		88,056.00				78,059.00		73,448.00				69,690.00		67,583.00				60,600.00		60,638.00

		1-21033		Subventions		75,000.00						39.99%		A revisiter				53,575.00		32,547.55				90,975.00		82,870.25				65,000.00		55,946.60				75,780.00		39,152.91

		1-21036		Octrois - jeunes		15,000.00						0.00%		Discussion Julie et Victor				15,000.00		240.00				11,875.00		11,160.00				11,875.00		10,560.00				11,875.00		9,120.00

		1-21040		Impots Foncier Divers Terrain		16,900.00						0.42%		a revoir				16,830.00		16,594.66				15,500.00		16,533.37				15,000.00		14,991.69				8,900.00		14,695.04

				Department Totals:		196,900.00						9.1433%						180,405.00		137,438.21				196,409.00		184,011.62				161,565.00		149,081.29				157,155.00		123,605.95

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		12,000.00						20.00%		Avis Denise				10,000.00		6,128.39				9,000.00		10,901.29				9,000.00		7,404.77				9,000.00		6,149.71

		1-25020		R.H.-Cellulaire		800.00						0.00%						800.00		156.60				800.00		260.38				800.00		618.75				800.00		1,421.00

		1-25025		R.H.-Frais Association		500.00						0.00%						500.00		240.31				500.00		333.57				500.00		853.93				500.00		532.68

		1-25030		R.H.-Embauches		10,000.00						-33.33%						15,000.00		12,464.30				4,000.00		23,236.15				4,000.00		4,531.57				4,000.00		1,846.83

		1-25035		R.H.-PAE		3,000.00						0.00%		Prog. Aide employee SAGE				3,000.00		1,699.00				3,000.00		2,066.50				3,000.00		1,401.50				3,000.00		2,250.00

		1-25040		R.H.-Formation-Adm.		5,000.00						100.00%						2,500.00		1,196.69				2,500.00		1,630.61				2,500.00		2,440.27				2,500.00		513.09

		1-25045		R.H.-Formation-T.P.		10,000.00						25.00%						8,000.00		8,632.51				8,000.00		5,024.73				8,000.00		6,941.66				8,000.00		3,829.03

		1-25050		R.H.-Formation-Recreation		5,000.00						25.00%						4,000.00		3,244.36				4,000.00		1,528.93				4,000.00		2,752.73				4,000.00		2,393.63

		1-25055		R.H.-Formation-Saisonniers et Étudiants		0.00						-100.00%		Saisonniers existe plus				2,500.00		0.00				2,500.00		1,753.16				2,500.00		3,269.86				2,500.00		779.97

		1-25060		R.H.-Formation-Centre Multi.		0.00						-100.00%		a combiner avec recreation				500.00		0.00				500.00		381.45				500.00		249.12				500.00		314.26

		1-25070		R.H.-Habillement-T.P.		7,000.00						0.00%						7,000.00		5,508.79				7,000.00		4,093.28				7,000.00		6,424.87				7,000.00		5,573.02

		1-25075		R.H.-Habillement-Recreation		5,000.00						0.00%						5,000.00		1,217.31				5,000.00		3,295.39				5,000.00		3,294.91				5,000.00		2,547.88

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		0.00						-100.00%		Saisonniers existe plus				500.00		828.81				2,500.00		314.67				2,500.00		1,118.57				2,500.00		1,653.49

		1-25085		R.H.-Habillement-Centre Multi.		0.00						-100.00%		a combiner avec recreation				2,000.00		603.53				2,000.00		763.23				2,000.00		1,736.66				2,000.00		1,743.50

		1-27011		Habillement - Casual/etudiants		0.00								a enlever				0.00		323.69				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		58,300.00						-4.8940%						61,300.00		42,244.29				51,300.00		55,583.34				51,300.00		43,039.17				51,300.00		31,548.09

		2201		Police

		1-22251		Contrat- GRC		2,745,250.00						2.50%		En attente				2,678,250.00		1,339,274.50				1,498,239.00		1,498,240.00				1,463,160.00		1,463,160.00				1,425,415.00		1,425,415.00

		1-22253		Enseignes preventives		2,728.00						-9.07%						3,000.00		0.00				3,000.00		66.74				3,000.00		3,549.89				3,000.00		3,398.58

		1-22254		Traverse Piétons		10,500.00						5.00%		10 mois a 1 050$				10,000.00		6,165.53				8,800.00		8,996.65				8,540.00		8,800.60				8,370.00		8,717.09

				Department Totals:		2,758,478.00						2.4980%						2,691,250.00		1,345,440.03				1,510,039.00		1,507,303.39				1,474,700.00		1,475,510.49				1,436,785.00		1,437,530.67

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie

		1-22480		Caserne-Assurances

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2		0.00						0.00%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		45,000.00						0.00%						45,000.00		19,023.18				30,000.00		45,150.31				27,000.00		26,644.61				27,000.00		33,944.82

		1-22931		Plan Mesure d'Urgence		10,000.00						0.00%		Etudiant ete misa a jour				0.00		32.18				8,600.00		18,490.98				2,600.00		28,112.02				2,600.00		48,517.19

				Department Totals:		55,000.00						22.2222%						45,000.00		19,055.36				38,600.00		63,641.29				29,600.00		54,756.63				29,600.00		82,462.01

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		45,000.00						9.76%		contrat FERO				41,000.00		19,622.45				39,900.00		38,944.28				32,560.00		34,170.12				29,600.00		28,833.66

		1-24329		Contrat d'ordures		210,000.00						5.00%		contrat FERO ( Jul 1, 2021 to Jun 30, 2024)				200,000.00		123,905.06				200,000.00		183,130.14				219,230.00		192,079.08				199,300.00		199,241.76

				Department Totals:		255,000.00						5.8091%						241,000.00		143,527.51				239,900.00		222,074.42				251,790.00		226,249.20				228,900.00		228,075.42

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		240,300.00						3.25%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

				Department Totals:		240,300.00						3.2456%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		547,400.00						6.50%						513,984.00		513,983.93				241,420.00		241,420.03				225,042.00		225,042.41				224,994.00		224,993.67

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification		0.00						-100.00%		plus en vigueur				5,000.00		1,303.40				5,000.00		3,902.00				5,000.00		5,800.00				5,000.00		3,675.00

		1-26310		CSRSE-Services Collaboratifs Régionaux		11,100.00						-17.03%						13,378.00		13,378.04				5,988.00		5,987.64				5,081.00		5,080.82				5,104.00		5,104.07

		1-26311		CSRSE - WA Transpo		0.00						0.00%						0.00		0.00				1,851.00		1,851.21				1,837.00		1,836.76				1,845.00		1,845.17

				CSRSE - Transport Regionale		9,200.00

				CSRSE - Dev. Social et Comm. Regional		25,110.00

				CSRSE - Infrs. Sportives, Recreatives + Culturelles		10,100.00

				CSRSE - Developpement Economique Regionale		(24,420.00)

				CSRSE - Promotion Touristiques Regionale		9,360.00

				CSRSE - Securite Public		3,350.00

				Department Totals:		591,200.00		0.00		0.00		0.00						532,362.00		528,665.37						253,160.88		0.00		236,960.00		237,759.99		0.00		236,943.00		235,617.91		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		500.00								Ass Reel 2023 + 10% taxes = $0				0.00		458.00				905.00		1,033.00				905.00		933.00				830.00		823.00

		1-26105		B.T.-Electricite								0.00%						0.00		0.00				1,000.00		0.00				1,000.00		0.00				2,000.00		605.78

		1-26108		B.T.-Entretien & reparation								0.00%		a discuter avec Homarus				0.00		0.00				0.00		14.41				4,000.00		5,070.75				5,000.00		4,436.63

				Department Totals:		500.00						0.0000%						0.00		458.00				1,905.00		1,047.41				5,905.00		6,003.75				7,830.00		5,865.41

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires		0.00						0.00%						0.00		9,541.54				0.00		0.00				0.00		0.00				0.00		0.00

		1-26153		Festival-Matériel		0.00						0.00%						0.00		7,189.43				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		16,730.97				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie		0.00						0.00%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue		0.00						-100.00%		Aucun nouveau budget a prendre				500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		-100.0000%						500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		3,200.00						14.29%						2,800.00		2,125.65				2,800.00		2,536.48				2,800.00		2,762.46				2,800.00		2,191.34

		1-27329		Fournitures Bureau & Autres		5,000.00						0.00%						5,000.00		241.94				5,000.00		4,888.77				5,000.00		3,616.38				5,000.00		2,756.03

		1-27330		Nouvelles Aquisitions de Livre		4,000.00						2.56%						3,900.00		3,397.19				3,900.00		3,314.00				3,900.00		6,291.24				3,900.00		3,567.21

		1-27332		Ordinateurs		5,000.00						8.11%						4,625.00		427.07				4,625.00		5,409.85				4,625.00		3,331.47				3,900.00		4,086.05

		1-27333		Site Web		750.00						0.00%						750.00		0.00				750.00		733.13				750.00		702.18				750.00		702.18

		1-27334		Programme adultes		2,500.00						0.00%						2,500.00		370.08				2,500.00		831.11				2,500.00		475.41				2,500.00		472.16

		1-27335		Programme jeunesse		8,500.00						2.41%						8,300.00		827.77				8,300.00		4,710.09				8,300.00		3,736.78				8,300.00		6,450.03

		1-27336		Frais de déplacement		1,100.00						0.00%						1,100.00		250.29				1,100.00		70.09				1,100.00		16.70				1,100.00		25.39

		1-27337		Bénévoles (appréciation)		1,500.00						8.70%						1,380.00		106.34				1,380.00		991.61				1,380.00		292.08				1,380.00		313.83

		1-27338		Prets inter-biblio-livraison		2,500.00						0.00%						2,500.00		583.00				2,500.00		1,795.02				2,500.00		1,883.37				2,500.00		1,448.50

		1-27339		Biblio-60e anniversaire bibliotheque		0.00												0.00		0.00				4,000.00		2,871.08				4,000.00		0.00				4,000.00		87.45

				Department Totals:		34,050.00						3.6372%						32,855.00		8,329.33				36,855.00		28,151.23				36,855.00		23,108.07				36,130.00		22,100.17

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00						-57.61%		Selon resolution du Conseil Developpement Economique				471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		200,000.00

		1-28256		Fonds Réserve Fonct. Général		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		30,000.00

				Department Totals:		200,000.00						-57.6120%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		230,000.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		313,449.00						-7.90%						340,353.00		340,352.00				369,234.00		366,075.53				377,058.00		385,046.37				403,400.00		400,651.27

		1-28240		Princ.Dette à Long-Terme		935,000.00						-7.06%						1,006,000.00		1,006,000.00				1,111,000.00		1,111,000.00				1,022,000.00		1,022,000.00				1,056,000.00		1,056,000.00

				Department Totals:		1,248,449.00						-7.2718%						1,346,353.00		1,346,352.00				1,480,234.00		1,477,075.53				1,399,058.00		1,407,046.37				1,459,400.00		1,456,651.27

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		150,000.00						50.00%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

				Department Totals:		150,000.00						50.0000%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

		2805		Autres

		1-28251		Escompte. sur Débentures		9,000.00						-10.00%						10,000.00		0.00				9,450.00		9,806.00				9,450.00		8,998.00				9,450.00		9,449.00

		1-28252		Frais Bancaire		20,300.00						1.50%						20,000.00		13,179.27				20,000.00		20,360.47				20,000.00		16,507.39				20,000.00		14,052.72

		1-28300		Mauvaise Créances								0.00%						0.00		0.00				0.00		29,412.67				0.00		12,865.82				0.00		4,157.10

				Department Totals:		29,300.00						-2.3333%						30,000.00		13,179.27				29,450.00		59,579.14				29,450.00		38,371.21				29,450.00		27,658.82

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		400,000.00						-20.00%						500,000.00		136,559.38				335,900.00		54,502.79				0.00		0.00				431,030.00		376,157.18

		1-28257		Projets speciaux - Strategie Verte		35,000.00						0.00%		Ecovision				35,000.00		15,300.00				25,000.00		25,000.00				25,000.00		40,347.58				25,000.00		71,431.15

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		435,000.00						-18.6916%						535,000.00		151,859.38				360,900.00		79,502.79				25,000.00		40,347.58				456,030.00		447,588.33

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%						0.00		0.00				0.00		0.00				0.00		14,295.39				0.00		0.00

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%						0.00		0.00				0.00		0.00				40,000.00		89,731.43				0.00		0.00

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%						0.00		0.00				38,000.00		8,694.32				0.00		0.00				0.00		0.00

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville		0.00						0.00%						0.00		0.00				0.00		0.00				636,404.00		241,573.72				0.00		39,680.82

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				38,000.00		8,694.32				676,404.00		345,600.54				0.00		39,680.82

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction		0.00						-100.00%		Voir revenus section Urbanisme et Autres				14,904.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-30001		Surplus		26,011.00						-20.46%		Attend info province				32,701.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		26,011.00						-45.3608%						47,605.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence		0.00						-100.00%		Voir Autres Services de Protection				4,405.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31002		Animal Control/Contrôle d'animaux		6,410.00						1.01%						6,346.00		3,173.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31003		Street Lighting / Éclairage des Rues		44,625.00						2.00%						43,750.00		20,770.68				0.00		0.00				0.00		0.00				0.00		0.00

		1-31010		Solid Waste Management - Admin		3,700.00						1.31%						3,652.00		1,826.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31011		Garbage Collection / Cueillette des déchets		129,500.00						0.95%						128,278.00		64,139.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		184,235.00						-1.1779%						186,431.00		89,908.68				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								-100.00%						1,575.00		1,175.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32001		CC - Telephone Charges								-100.00%						1,838.00		1,061.96				0.00		0.00				0.00		0.00				0.00		0.00

		1-32002		CC - Liability Insurance								-100.00%						1,365.00		1,301.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32003		CC - Repair & Maintenance								-100.00%						12,999.00		27,624.51				0.00		0.00				0.00		0.00				0.00		0.00

		1-32004		CC - Cleaning Supplies								-100.00%						210.00		26.30				0.00		0.00				0.00		0.00				0.00		0.00

		1-32005		CC - Lights & Power								-100.00%						12,600.00		7,818.39				0.00		0.00				0.00		0.00				0.00		0.00

		1-32006		CC - Insurance Building & Content								-100.00%						2,940.00		3,085.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32007		CC - Property Taxes								-100.00%						630.00		463.75				0.00		0.00				0.00		0.00				0.00		0.00

		1-32008		CC - Cleaning Services								-100.00%						5,250.00		2,950.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32009		CC - General Supplies								-100.00%						15,750.00		277.21				0.00		0.00				0.00		0.00				0.00		0.00

		1-32010		CC - Snow Removal								-100.00%						5,250.00		4,150.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32011		CC - Garbage Collection								-100.00%						3,150.00		1,577.14				0.00		0.00				0.00		0.00				0.00		0.00

		1-32012		CC - Equipment Repair		70,000.00						2566.67%						2,625.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		70,000.00						5.7689%						66,182.00		51,510.26				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition		0.00						-100.00%		Voir revenus section Urbanisme et Autres				22,178.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-40001		Surplus LSD		41,614.00						-19.03%		attend info province				51,393.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		41,614.00						-43.4370%						73,571.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention		0.00						-100.00%		Voir Autres Services Administration				5,000.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41002		Emergency Measures - Mesures d'urgence		0.00						-100.00%		Voir Autres Services de Protection				6,555.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41003		Animal Control/Contrôle d'animaux		8,735.00						0.99%						8,649.00		4,324.50				0.00		0.00				0.00		0.00				0.00		0.00

		1-41004		Street Lighting/Éclairage de Rues		93,000.00												91,000.00		41,582.16				0.00		0.00				0.00		0.00				0.00		0.00

		1-41005		Solid Waste Management - Admin		5,500.00						1.21%						5,434.00		2,717.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41006		Garbage Collection / Cueillette des déchets		189,000.00						0.98%						187,170.00		93,585.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		296,235.00						-2.4927%						303,808.00		142,208.66				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		11,405,206.00		0.00		0.00		44.6857%						7,882,745.00		4,214,936.81				7,192,601.00		7,335,007.14				6,073,591.00		6,420,184.27				6,038,688.00		6,234,375.81

								0.00

								11,405,206.00

						20,133,614.00

						8,728,408.00

						11,405,206.00

						0.00





2020

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2023 To December 31,2023

												Expense / Income Report - By Department

																				Percentage Used

		Account				Name		Budget				Actual				Available

		4-14410				Vente d'Eau Potable		1,768,644.00				1,913,255.38				(144,611.38)				108.18		**

		4-14420				Escomptes		0.00				(152,553.65)				152,553.65				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		75,000.00				95,502.45				(20,502.45)				127.34		**

		4-19099				Autres Revenus		20,000.00				14,340.00				5,660.00				71.70

		4-19110				Surplus		582,596.00				0.00				582,596.00				0.00

		4-24110				Administration		275,000.00				183,333.32				91,666.68				66.67

		4-24120				Travaux Publique		265,000.00				176,666.68				88,333.32				66.67

		4-24130				Bornes fontaines - Entretien		10,000.00				3,982.77				6,017.23				39.83

		4-24140				Rep. des Tuyaux		25,000.00				17,984.59				7,015.41				71.94

		4-24145				Frais d'ingenierie		15,000.00				10,783.89				4,216.11				71.89

		4-24146				Programme de rincage unidirectionnel		26,000.00				20,127.20				5,872.80				77.41

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		90,000.00				46,537.17				43,462.83				51.71

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		8,400.00				16,955.63				(8,555.63)				201.85		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		40,000.00				6,091.51				33,908.49				15.23

		4-24175				Usine Trait.-Electricité		25,500.00				16,484.79				9,015.21				64.65

		4-24176				Usine Trait.-Ass. & Tax		12,000.00				20,440.64				(8,440.64)				170.34		**

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				13,393.81				16,606.19				44.65

		4-24178				Chorination		5,000.00				4,873.87				126.13				97.48

		4-24180				Formation & Conference		5,000.00				3,463.28				1,536.72				69.27

		4-24189				Frais Service NB/Machine Débit		30,000.00				29,207.31				792.69				97.36

		4-24191				Echantillon Eau Potable		15,000.00				10,762.84				4,237.16				71.75

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		53,341.00				53,340.00				1.00				100.00

		4-28130				Principal Dette Long Terme		301,000.00				301,000.00				0.00				100.00

		4-28162				Capital - Dev Puits rue Bellevue		300,000.00				376,103.44				(76,103.44)				125.37		**

		4-28164				Capital - Installation Flow Meter		0.00				461.62				(461.62)				0.00

		4-28167				Développement Économique		0.00				295,390.00				(295,390.00)				0.00

		4-28168				Capital - Greenwood Loop		250,000.00				5,735.73				244,264.27				2.29

		4-28169				Capital - Pleasant/Centennial/Seaman		725,000.00				0.00				725,000.00				0.00

		4-28170				Capital - ABB VFD & Sine Wave Filter Well #9		25,000.00				0.00				25,000.00				0.00

		4-28251				Escompte sur Obligations		2,643.00				0.00				2,643.00				0.00

		4-28252				Mauvaises Creances		10,000.00				0.00				10,000.00				0.00

		4-28254				Reserve-Capital Eau		87,356.00				0.00				87,356.00				0.00

						Department Totals:		0.00				462,424.09				(462,424.09)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		142,826.00				83,315.58				59,510.42				58.33

		1-15992				Mandat		16,248,723.00				9,478,421.00				6,770,302.00				58.33

						Department Totals:		16,391,549.00				9,561,736.58				6,829,812.42				58.33

		0300				T.P. REVENUES

		1-15322				Service au Fd Eau		540,000.00				540,000.00				0.00				100.00

						Department Totals:		540,000.00				540,000.00				0.00				100.00

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				0.00				54,000.00				0.00

						Department Totals:		54,000.00				0.00				54,000.00				0.00

		1000				Incendie

		1-13124				Incendie		138,171.00				138,099.00				72.00				99.95

		1-13125				Incendie - Autres revenus		0.00				500.00				(500.00)				0.00

						Department Totals:		138,171.00				138,599.00				(428.00)				100.31

		1011				Loisirs

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				3,215.63				1,784.37				64.31

		1-14713				Arena-Commanditaires		27,000.00				0.00				27,000.00				0.00

		1-14715				Aréna-Loyer		166,200.00				84,546.09				81,653.91				50.87

		1-14720				Arena - Hockey Hors saison		31,000.00				35,341.10				(4,341.10)				114.00		**

						Department Totals:		229,200.00				123,102.82				106,097.18				53.71

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				37,161.00				4,639.00				88.90

		1-14623				Octrois - Salaires etudiants installation		10,000.00				0.00				10,000.00				0.00

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				5,000.00				(5,000.00)				0.00

						Department Totals:		52,800.00				42,161.00				10,639.00				79.85

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				73.48				2,426.52				2.94

		1-14729				Camps Été		33,000.00				31,532.75				1,467.25				95.55

		1-14730				Carnaval d'Hiver		3,000.00				7,591.30				(4,591.30)				253.04		**

		1-14735				Revenus - Activites communautaires		2,000.00				0.00				2,000.00				0.00

		1-14745				Revenus - Fêtes d'automne		5,000.00				0.00				5,000.00				0.00

		1-14760				Octroi - Services commaunautaires		0.00				5,000.00				(5,000.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				3,182.60				6,817.40				31.83

						Department Totals:		55,500.00				47,380.13				8,119.87				85.37

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		10,000.00				11,437.25				(1,437.25)				114.37		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		17,000.00				12,812.25				4,187.75				75.37

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		50,000.00				49,709.99				290.01				99.42

		1-14803				Centre Multi-Location de locaux		75,000.00				55,152.43				19,847.57				73.54

						Department Totals:		125,000.00				104,862.42				20,137.58				83.89

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				90.00				410.00				18.00

						Department Totals:		500.00				90.00				410.00				18.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				6,278.25				3,721.75				62.78

		1-15180				Permis foyer ext./ fire pit		500.00				420.00				80.00				84.00

		1-15321				Ventes d'Actifs		10,000.00				72,626.07				(62,626.07)				726.26		**

		1-15990				Revenus d'interets et autres		40,000.00				116,728.89				(76,728.89)				291.82		**

		1-17200				Ajust.lieu impot foncier PVRI		1,785.00				1,785.00				0.00				100.00

						Department Totals:		62,285.00				197,838.21				(135,553.21)				317.63

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		250,000.00				446,901.37				(196,901.37)				178.76		**

						Department Totals:		260,000.00				446,901.37				(186,901.37)				171.89

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				360.00				640.00				36.00

						Department Totals:		1,000.00				360.00				640.00				36.00

		1050				Finances

		1-19110				Surplus		352,872.00				0.00				352,872.00				0.00

						Department Totals:		352,872.00				0.00				352,872.00				0.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		65,494.00				45,162.78				20,331.22				68.96

		1-21003				Conseillers-Honoraires		275,588.00				186,966.38				88,621.62				67.84

		1-21004				Autres Frais Legislatif		45,000.00				35,861.99				9,138.01				79.69

		1-21050				Dépenses-Maire		0.00				5,624.94				(5,624.94)				0.00

		1-21051				Dépenses-Maire suppléant(e)		0.00				534.01				(534.01)				0.00

		1-21052				Dépenses-Cons. P.B.-Chevarie		0.00				7.97				(7.97)				0.00

		1-21053				Dépenses-Cons. P. Boudreau		0.00				736.36				(736.36)				0.00

		1-21054				Dépenses-Cons. G.Gallant		0.00				402.97				(402.97)				0.00

		1-21055				Dépenses-Cons. J.Cormier		0.00				1,245.75				(1,245.75)				0.00

		1-21056				Dépenses-Cons.E.O'Brien		0.00				1,079.77				(1,079.77)				0.00

		1-21057				Dépenses-Cons.P.Breau		0.00				560.94				(560.94)				0.00

		1-21058				Dépenses-Cons. S.C-Boudreau		0.00				645.14				(645.14)				0.00

		1-21059				Congres & Deleg.-Législatifs		20,000.00				17,471.73				2,528.27				87.36

		1-21060				Dépenses -Cons. M.Lloyd		0.00				621.06				(621.06)				0.00

		1-21061				Dépenses -Cons. J.Despres		0.00				926.84				(926.84)				0.00

		1-21062				Dépenses -Cons. R.Cormier		0.00				705.27				(705.27)				0.00

		1-21063				Dépenses -Cons. H.McInroy		0.00				855.23				(855.23)				0.00

						Department Totals:		(406,082.00)				299,409.13				106,672.87				(73.73)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		853,150.00				418,929.40				434,220.60				49.10

		1-21011				Informatique		75,000.00				53,728.56				21,271.44				71.64

		1-21012				Provision jours maladie		17,000.00				0.00				17,000.00				0.00

		1-21013				Téléphone		20,000.00				13,064.42				6,935.58				65.32

		1-21014				Annonces		12,250.00				2,769.08				9,480.92				22.60

		1-21015				Honoraires professionnels		146,560.00				169,410.05				(22,850.05)				115.59		**

		1-21016				Frais d'Association		20,000.00				24,231.61				(4,231.61)				121.16		**

		1-21017				Bureau, Papeterie & Poste		35,000.00				26,352.72				8,647.28				75.29

		1-21019				Vérification Externe		35,000.00				39,849.77				(4,849.77)				113.86		**

		1-21020				Immeuble à Bureau-Loyer		358,000.00				238,529.80				119,470.20				66.63

		1-21021				Franchise assurances (déductible)		30,000.00				10,284.38				19,715.62				34.28

		1-21022				Autres Services Administratifs - DSL		76,735.00				0.00				76,735.00				0.00

		1-21023				Location d'Équipement		5,400.00				817.62				4,582.38				15.14

		1-21024				Frais d'Évaluation		294,087.00				294,087.00				0.00				100.00

		1-21035				Dépenses - Directeur général		10,000.00				9,000.40				999.60				90.00

		1-26223				Achats Drapeaux		4,000.00				2,258.52				1,741.48				56.46

		1-26450				Dir. Chambre Commerce/Centre-Ville		0.00				6,575.70				(6,575.70)				0.00

		1-26455				Salaires - Etudiants CV & CC		0.00				2,888.06				(2,888.06)				0.00

		1-27116				Site Web et médias sociaux		7,500.00				4,013.97				3,486.03				53.52

						Department Totals:		(1,999,682.00)				1,316,791.06				682,890.94				(65.85)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				35,081.84				(10,081.84)				140.33		**

		1-21030				Arrêtés Municipaux		2,500.00				521.73				1,978.27				20.87

		1-21032				Assurance Publique		95,000.00				88,056.00				6,944.00				92.69

		1-21033				Subventions		53,575.00				32,547.55				21,027.45				60.75

		1-21036				Octrois - jeunes		15,000.00				240.00				14,760.00				1.60

		1-21040				Impots Foncier Divers Terrain		16,830.00				16,594.66				235.34				98.60

						Department Totals:		(207,905.00)				173,041.78				34,863.22				(83.23)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		10,000.00				6,128.39				3,871.61				61.28

		1-25020				R.H.-Cellulaire		800.00				156.60				643.40				19.58

		1-25025				R.H.-Frais Association		500.00				240.31				259.69				48.06

		1-25030				R.H.-Embauches		15,000.00				12,464.30				2,535.70				83.10

		1-25035				R.H.-PAE		3,000.00				1,699.00				1,301.00				56.63

		1-25040				R.H.-Formation-Adm.		2,500.00				1,196.69				1,303.31				47.87

		1-25045				R.H.-Formation-T.P.		8,000.00				8,632.51				(632.51)				107.91		**

		1-25050				R.H.-Formation-Recreation		4,000.00				3,244.36				755.64				81.11

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				0.00				2,500.00				0.00

		1-25060				R.H.-Formation-Centre Multi.		500.00				0.00				500.00				0.00

		1-25070				R.H.-Habillement-T.P.		7,000.00				5,508.79				1,491.21				78.70

		1-25075				R.H.-Habillement-Recreation		5,000.00				1,217.31				3,782.69				24.35

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		500.00				828.81				(328.81)				165.76		**

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				603.53				1,396.47				30.18

		1-27011				Habillement - Casual/etudiants		0.00				323.69				(323.69)				0.00

						Department Totals:		(61,300.00)				42,244.29				19,055.71				(68.91)

		2201				Police

		1-22251				Contrat- GRC		2,678,250.00				1,339,274.50				1,338,975.50				50.01

		1-22253				Enseignes preventives		3,000.00				0.00				3,000.00				0.00

		1-22254				Traverse Piétons		10,000.00				6,165.53				3,834.47				61.66

						Department Totals:		(2,691,250.00)				1,345,440.03				1,345,809.97				(49.99)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				24,365.98				4,134.02				85.49

		1-22409				Divers		0.00				1,588.63				(1,588.63)				0.00

		1-22410				Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414				Annonces		0.00				838.83				(838.83)				0.00

		1-22417				Dépenses de Bureau		2,500.00				1,061.47				1,438.53				42.46

		1-22440				Camion - Assurances & Licences		15,000.00				17,351.00				(2,351.00)				115.67		**

		1-22441				Camion-Gaz & Huile		12,000.00				6,773.66				5,226.34				56.45

		1-22442				Camion-Réparation		20,000.00				11,515.18				8,484.82				57.58

		1-22445				Enquetes & Prev.Incendie		3,300.00				100.00				3,200.00				3.03

		1-22450				Cout de l'Eau		205,000.00				136,666.68				68,333.32				66.67

		1-22460				Association Pompiers		32,700.00				0.00				32,700.00				0.00

		1-22461				Honoraires		122,100.00				9,682.00				112,418.00				7.93

		1-22462				Habillement		25,000.00				3,450.13				21,549.87				13.80

		1-22463				Incendie - Salaires administratifs		160,263.00				102,038.40				58,224.60				63.67

		1-22464				Téléphone		9,000.00				6,430.08				2,569.92				71.45

		1-22465				Avertisseurs Incendie		40,000.00				18,006.60				21,993.40				45.02

		1-22466				Formation & Perf.		6,000.00				1,727.33				4,272.67				28.79

		1-22467				Radio		6,500.00				2,189.83				4,310.17				33.69

		1-22469				Matériel & Equipment		21,000.00				8,607.61				12,392.39				40.99

		1-22470				Réparation d'Équipement		10,600.00				4,212.77				6,387.23				39.74

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		2,800.00				0.00				2,800.00				0.00

		1-22480				Caserne-Assurances		8,000.00				8,226.00				(226.00)				102.83		**

		1-22481				Caserne-Reparation & entretien		11,500.00				6,118.73				5,381.27				53.21

		1-22482				Caserne-Electricite et Propane		30,000.00				18,736.82				11,263.18				62.46

		1-22483				Programme de mise en forme		3,500.00				703.42				2,796.58				20.10

		1-22484				Caserne - Taxes de propriété		14,840.00				13,193.32				1,646.68				88.90

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,255.94				(255.94)				100.47		**

						Department Totals:		(850,603.00)				458,840.41				391,762.59				(53.94)

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		45,000.00				19,023.18				25,976.82				42.27

		1-22931				Plan Mesure d'Urgence		0.00				32.18				(32.18)				0.00

						Department Totals:		(45,000.00)				19,055.36				25,944.64				(42.35)

		2302				TP Administration

		1-23002				TP-Benefices		118,321.00				81,278.99				37,042.01				68.69

		1-23003				TP-Salaires administratif		328,167.00				203,958.46				124,208.54				62.15

		1-23005				TP-Provision jours maladie		20,400.00				0.00				20,400.00				0.00

		1-23018				TP-Service d'Ingénierie		35,000.00				36,539.79				(1,539.79)				104.40		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				3,966.15				11,033.85				26.44

						Department Totals:		(516,888.00)				325,743.39				191,144.61				(63.02)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		36,500.00				31,767.00				4,733.00				87.03

		1-23042				TP-Equipements - Gazoline & Huile		135,000.00				74,711.93				60,288.07				55.34

		1-23043				TP-Equipements - Réparation & Entretien		115,500.00				98,521.15				16,978.85				85.30

						Department Totals:		(287,000.00)				205,000.08				81,999.92				(71.43)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		8,000.00				5,833.31				2,166.69				72.92

		1-23017				TP-Informatique		5,000.00				649.75				4,350.25				13.00

		1-23027				COM - Outils Garage TP		4,000.00				3,598.98				401.02				89.97

		1-23029				COM - Mat. & Fourn.		2,000.00				1,567.67				432.33				78.38

		1-23091				COM - Taxes de propriete		56,600.00				47,978.36				8,621.64				84.77

		1-23092				COM - Electricite		13,000.00				8,015.03				4,984.97				61.65

		1-23093				COM - Propane		35,500.00				19,520.49				15,979.51				54.99

		1-23094				COM - Assurances		13,200.00				17,619.00				(4,419.00)				133.48		**

		1-23095				COM - Entretien et réparations		45,000.00				44,308.48				691.52				98.46

						Department Totals:		(182,300.00)				149,091.07				33,208.93				(81.78)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				194,605.75				5,394.25				97.30

		1-23074				Réparation des Rues		225,000.00				13,882.77				211,117.23				6.17

		1-23075				Resurfacage de routes (Patching)		175,000.00				212,887.99				(37,887.99)				121.65		**

		1-23086				Maintenance rues-PNB		20,000.00				0.00				20,000.00				0.00

						Department Totals:		(620,000.00)				421,376.51				198,623.49				(67.96)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		25,000.00				8,989.45				16,010.55				35.96

		1-23078				Sel & Sable		90,000.00				59,305.28				30,694.72				65.89

		1-23081				Dommage propriété		6,000.00				2,730.39				3,269.61				45.51

						Department Totals:		(121,000.00)				71,025.12				49,974.88				(58.70)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		200,000.00				99,199.97				100,800.03				49.60

						Department Totals:		(200,000.00)				99,199.97				100,800.03				(49.60)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				6,742.54				257.46				96.32

		1-23083				Tracage des voies de circulation		80,000.00				70,793.56				9,206.44				88.49

		1-23085				Feux de circulation - reparation		10,000.00				25,162.48				(15,162.48)				251.62		**

						Department Totals:		(97,000.00)				102,698.58				(5,698.58)				(105.87)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		749,349.00				0.00				749,349.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				54,940.19				(54,940.19)				0.00

		1-23103				TP-Salaire Salting		0.00				9,619.49				(9,619.49)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				5,099.77				(5,099.77)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				67,211.60				(67,211.60)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				11,090.62				(11,090.62)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				86,361.11				(86,361.11)				0.00

		1-23121				TP-Salaires-Water System		0.00				71,783.26				(71,783.26)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				4,990.74				(4,990.74)				0.00

		1-23130				TP-Vacation Taken		0.00				38,144.98				(38,144.98)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				25,705.67				(25,705.67)				0.00

		1-23134				TP-Sick Hours Taken		0.00				63,796.38				(63,796.38)				0.00

		1-23137				TP-Floating Day taken		0.00				741.46				(741.46)				0.00

		1-23138				TP-Statutory Taken		0.00				23,406.70				(23,406.70)				0.00

		1-23142				TP-Other Departments		0.00				2,199.71				(2,199.71)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,434.14				(8,434.14)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				130.16				(130.16)				0.00

		1-24320				Ramassage branches et gazon		0.00				23,412.24				(23,412.24)				0.00

						Department Totals:		(749,349.00)				497,068.22				252,280.78				(66.33)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		127,200.00				0.00				127,200.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				14,696.28				(14,696.28)				0.00

		1-23104				TP-Salting-Overtime		0.00				7,545.42				(7,545.42)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,266.05				(1,266.05)				0.00

		1-23112				TP-Equipment-Overtime		0.00				12,299.57				(12,299.57)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				299.73				(299.73)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				1,423.19				(1,423.19)				0.00

		1-23122				TP-Water System-Overtime		0.00				13,929.84				(13,929.84)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				1,432.72				(1,432.72)				0.00

		1-23140				TP-Stanby - Telephone		0.00				36,324.03				(36,324.03)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				3,887.78				(3,887.78)				0.00

						Department Totals:		(127,200.00)				93,104.61				34,095.39				(73.20)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		41,000.00				19,622.45				21,377.55				47.86

		1-24329				Contrat d'ordures		200,000.00				123,905.06				76,094.94				61.95

						Department Totals:		(241,000.00)				143,527.51				97,472.49				(59.55)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		232,746.00				232,746.45				(0.45)				100.00

						Department Totals:		(232,746.00)				232,746.45				(0.45)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		513,984.00				513,983.93				0.07				100.00

		1-26303				Agent d'application des arretes		80,000.00				63,436.39				16,563.61				79.30

		1-26304				Depenses - Application des arrêtés		0.00				477.36				(477.36)				0.00

		1-26309				Comite de revision et planification		5,000.00				1,303.40				3,696.60				26.07

		1-26310				CSRSE-Services Collaboratifs Régionaux		13,378.00				13,378.04				(0.04)				100.00

						Department Totals:		(612,362.00)				592,579.12				19,782.88				(96.77)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		168,456.00				124,351.26				44,104.74				73.82

		1-26402				Devel.Econ.- Provision Jours maladie		1,500.00				0.00				1,500.00				0.00

		1-26403				Devel.Econ.-Telephone		1,500.00				953.04				546.96				63.54

		1-26405				Devel.Econ.-Congres & Formation		25,000.00				8,394.39				16,605.61				33.58

		1-26406				Devel.Econ.- Frais Associations		3,000.00				1,163.69				1,836.31				38.79

		1-26409				Devel.Econ-Promotion		10,000.00				63.30				9,936.70				0.63

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		380,000.00				344,668.09				35,331.91				90.70

		1-26411				Devel.Econ.-Services professionnels		30,000.00				0.00				30,000.00				0.00

		1-26425				Paysage linguistique		20,000.00				0.00				20,000.00				0.00

		1-26430				Programme d'incitatif commercial		170,000.00				68,220.91				101,779.09				40.13

						Department Totals:		(809,456.00)				547,814.68				261,641.32				(67.68)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		0.00				458.00				(458.00)				0.00

						Department Totals:		0.00				458.00				(458.00)				0.00

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		25,000.00				91,795.16				(66,795.16)				367.18		**

		1-26122				P.Rotary-Électricité		4,000.00				1,754.91				2,245.09				43.87

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,408.06				91.94				98.92

		1-26125				P.Rotary-Entretien et reparation		55,000.00				36,293.32				18,706.68				65.99

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				9,814.13				(2,614.13)				136.31		**

						Department Totals:		(99,700.00)				148,065.58				(48,365.58)				(148.51)

		2607				Autres Activités

		1-26150				Festival-Salaires		0.00				9,541.54				(9,541.54)				0.00

		1-26153				Festival-Matériel		0.00				7,189.43				(7,189.43)				0.00

						Department Totals:		0.00				16,730.97				(16,730.97)				0.00

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				21,400.36				28,599.64				42.80

		1-26193				Centreveille/P.P.P-Electricité		8,000.00				4,627.81				3,372.19				57.85

		1-26194				Centreville - Rep. Fontaine		5,000.00				0.00				5,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				25,224.17				2,775.83				90.09

		1-26209				Centreville/P.P.P.- Assurances &Taxes		7,100.00				5,424.81				1,675.19				76.41

						Department Totals:		(98,100.00)				56,677.15				41,422.85				(57.77)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		2,500.00				1,997.04				502.96				79.88

		1-26203				Maison P.P.- Electricite		500.00				160.53				339.47				32.11

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,755.23				744.77				78.72

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(7,500.00)				4,912.80				2,587.20				(65.50)

		2611				Autres Installations

		1-26222				Salaires-Inspec. et entretien		0.00				0.00				(234.10)				0.00

						Department Totals:		0.00				0.00				(234.10)				0.00

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		498,661.00				0.00				498,661.00				0.00

		1-26101				Recreation-Temps pleins Overtime		36,044.00				0.00				36,044.00				0.00

		1-26102				Recreation - Temps partiels Salaires		10,000.00				0.00				10,000.00				0.00

		1-26106				Recreation - Temps partiels Benefices		0.00				4,707.07				(4,707.07)				0.00

		1-26107				Recreation - Temps pleins Benefices		76,810.00				49,354.28				27,455.72				64.26

		1-26109				Recreation-Formation		0.00				6,304.22				(6,304.22)				0.00

		1-26110				Recreation-Vacance Prise		0.00				25,809.05				(25,809.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				13,560.66				(13,560.66)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				12,851.20				(12,851.20)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				15,196.32				(15,196.32)				0.00

		1-26116				Recreation-Floating Day		0.00				1,082.71				(1,082.71)				0.00

		1-26120				P.Rotary-Salaires		0.00				9,983.32				(9,983.32)				0.00

		1-26158				Salaires-Fête Canada		0.00				3,575.73				(3,575.73)				0.00

		1-26163				Salaires-Programmation		0.00				14,679.37				(14,679.37)				0.00

		1-26171				Salaires-Flea Market		0.00				1,559.31				(1,559.31)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				62,479.38				(62,479.38)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				759.95				(759.95)				0.00

		1-26224				Autres Inst.- Salaires		0.00				469.21				(469.21)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				266.06				(266.06)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				36,938.55				(36,938.55)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				5,024.31				(5,024.31)				0.00

		1-27186				Recreation - Salaires etudiants		88,500.00				37,718.15				50,781.85				42.62

		1-27188				Terrains Jeux-Salaires		0.00				123.58				(123.58)				0.00

		1-27201				Aréna-Salaires		0.00				106,616.11				(106,616.11)				0.00

		1-27202				Aréna-Surtemps		0.00				7,102.46				(7,102.46)				0.00

		1-27208				Recreation-Provision Formule Maladie		3,200.00				0.00				3,200.00				0.00

		1-27213				Salaires-Pistes cyclables		0.00				1,723.32				(1,723.32)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				3,106.96				(3,106.96)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				142.51				(142.51)				0.00

						Department Totals:		(713,215.00)				421,367.89				292,081.21				(59.05)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				111.09				2,888.91				3.70

						Department Totals:		(3,000.00)				111.09				2,888.91				(3.70)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				32,787.42				17,212.58				65.57

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				69,016.31				4,583.69				93.77

		1-26322				Centre Multi-Reparation & Entretien		60,000.00				44,745.01				15,489.09				74.18

		1-26323				Centre Multi-Propane		2,000.00				987.54				1,012.46				49.38

		1-27496				Centre Multi-Preposes a la clientele		206,275.00				125,160.80				81,114.20				60.68

		1-27497				Centre Multi-Surtemps		5,000.00				12,935.57				(7,935.57)				258.71		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				5,549.50				2,450.50				69.37

		1-27499				Centre Multi-Securite/Serv. tech.		5,000.00				5,899.06				(899.06)				117.98		**

		1-27500				Centre Multi-Telephone		5,000.00				3,007.29				1,992.71				60.15

		1-27501				Centre Mutli-Promotion		4,000.00				0.00				4,000.00				0.00

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				2,489.37				510.63				82.98

		1-27507				Centre Multi-Permis,Licenses et Autres		2,500.00				2,530.00				(30.00)				101.20		**

		1-27509				Centre Multi-Bar		20,000.00				26,603.93				(6,603.93)				133.02		**

		1-27514				Centre Multi - Informatique		6,000.00				2,196.81				3,803.19				36.61

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				96.50				4,903.50				1.93

		1-27516				Centre Multi-Prepose au bar		8,000.00				7,778.03				221.97				97.23

						Department Totals:		(463,375.00)				341,549.04				121,825.96				(73.71)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		4,000.00				2,319.72				1,680.28				57.99

		1-26212				Vielle Gare-Assurances et Taxes		5,000.00				5,137.11				(137.11)				102.74		**

		1-26214				Vieille Gare - Telephone		2,500.00				1,513.67				986.33				60.55

		1-26216				Vieille Gare-Electricité		6,000.00				2,199.38				3,800.62				36.66

						Department Totals:		(17,500.00)				11,169.88				6,330.12				(63.83)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				2,308.78				1,191.22				65.97

		1-27217				Aréna-Informatique		4,200.00				5,201.33				(1,001.33)				123.84		**

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				67,511.92				(17,511.92)				135.02		**

		1-27223				Aréna-Assurances		12,450.00				15,949.00				(3,499.00)				128.10		**

		1-27224				Aréna- Électricité		114,000.00				69,937.02				44,062.98				61.35

		1-27228				Arena-Propane		10,000.00				8,524.33				1,475.67				85.24

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				1,062.00				5,938.00				15.17

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				15,289.32				4,710.68				76.45

						Department Totals:		(221,150.00)				185,783.70				35,366.30				(84.01)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		300.00				112.77				187.23				37.59

		1-27181				Terrains Verts- Assurances & Taxes		3,000.00				2,789.88				210.12				93.00

		1-27182				Terrains Verts - Materiel et entretien		5,500.00				3,698.01				1,801.99				67.24

						Department Totals:		(8,800.00)				6,600.66				2,199.34				(75.01)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				118.00				197.00				37.46

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				220.38				139.62				61.22

		1-27176				Champs Balle - Entretien et reparation		7,000.00				2,107.28				4,892.72				30.10

		1-27184				Ch.Balle/Soccer-Taxes et assurances		500.00				217.00				283.00				43.40

		1-27185				Soccer - Entretien et reparation		13,000.00				23,129.21				(10,129.21)				177.92		**

		1-27187				Ch.Balle-Soccer-Electricité		525.00				991.97				(466.97)				188.95		**

						Department Totals:		(21,700.00)				26,783.84				(5,083.84)				(123.43)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		13,000.00				9,073.23				3,926.77				69.79

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				8,737.46				11,262.54				43.69

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				371.92				428.08				46.49

		1-27192				Tennis/Pickleball - Mat & Ent		10,000.00				1,419.64				8,580.36				14.20

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				1,427.60				38,572.40				3.57

						Department Totals:		(83,800.00)				21,029.85				62,770.15				(25.10)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				1,570.07				5,429.93				22.43

		1-27601				SM - Materiel et Entretien		15,000.00				177.29				14,822.71				1.18

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(23,000.00)				1,747.36				21,252.64				(7.60)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				6,900.78				12,099.22				36.32

						Department Totals:		(19,000.00)				6,900.78				12,099.22				(36.32)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,500.00				1,755.37				744.63				70.21

		1-27040				Véhicules - Assurances		17,000.00				18,746.00				(1,746.00)				110.27		**

		1-27041				Véhicule-Gazoline & Huile		25,000.00				14,856.10				10,143.90				59.42

		1-27042				Véhicule- Entretien et reparations		10,000.00				16,741.79				(6,741.79)				167.42		**

		1-27048				Ingenierie et Planification		130,000.00				6,973.18				123,026.82				5.36

						Department Totals:		(184,500.00)				59,072.44				125,427.56				(32.02)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		373,088.00				152,823.44				220,264.56				40.96

		1-27102				Deplacement et formation		9,000.00				4,013.51				4,986.49				44.59

		1-27121				Serv.Comm.Direc.-Téléphone		1,500.00				1,740.43				(240.43)				116.03		**

						Department Totals:		(383,588.00)				158,577.38				225,010.62				(41.34)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,800.00				0.00				1,800.00				0.00

		1-27106				Surv. Badminton		1,600.00				185.08				1,414.92				11.57

		1-27110				Etudiants-Camps d'éte		65,000.00				62,023.57				2,976.43				95.42

						Department Totals:		(68,400.00)				62,208.65				6,191.35				(90.95)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				12,505.99				42,494.01				22.74

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				7,020.93				7,979.07				46.81

		1-27305				Matériel promotionnel		35,000.00				23.91				34,976.09				0.07

		1-27307				Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309				Enseignes promotionnelles DEL		5,000.00				2,361.45				2,638.55				47.23

						Department Totals:		(121,000.00)				26,426.52				94,573.48				(21.84)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		80,000.00				65,695.48				14,304.52				82.12

		1-27403				Location (Homarus) Centre Touristique		63,600.00				0.00				63,600.00				0.00

		1-27404				BT-Deplacements/Formation		1,000.00				783.91				216.09				78.39

		1-27406				BT-Téléphone		3,500.00				182.49				3,317.51				5.21

		1-27409				BT-Frais Bureau		17,000.00				356.73				16,643.27				2.10

						Department Totals:		(165,100.00)				67,018.61				98,081.39				(40.59)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		23,000.00				9,833.22				13,166.78				42.75

		1-27171				Commandite d'activités communautaires		95,241.00				99,357.36				(4,116.36)				104.32		**

		1-27173				Annonce Publicitaire		5,000.00				500.00				4,500.00				10.00

						Department Totals:		(123,241.00)				109,690.58				13,550.42				(89.00)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				680.98				2,319.02				22.70

		1-27120				Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		3,500.00				3,030.02				469.98				86.57

		1-27128				Communauté Mieux etre		5,000.00				0.00				5,000.00				0.00

		1-27129				Jappe au Parc		3,000.00				531.74				2,468.26				17.72

		1-27130				Activités pour Adolescents		3,000.00				3,000.00				0.00				100.00

		1-27131				Temps du Lobster Roll		4,000.00				0.00				4,000.00				0.00

		1-27132				Autres Activités/Even. Speciaux		20,000.00				6,845.74				13,154.26				34.23

		1-27133				Activité de la fierté		3,000.00				1,913.52				1,086.48				63.78

		1-27136				Activité-Camps Été		20,000.00				17,006.83				2,993.17				85.03

		1-27137				Carnaval d'Hiver		18,500.00				34,947.25				(16,447.25)				188.90		**

		1-27141				Reception des Bénévoles		2,500.00				0.00				2,500.00				0.00

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				346.05				17,653.95				1.92

		1-27153				Activité Cabane à sucre		3,500.00				3,504.22				(4.22)				100.12		**

		1-27156				Fete des Enfants		5,000.00				2,451.39				2,548.61				49.03

		1-27158				Fête Halloween		7,000.00				36.78				6,963.22				0.53

		1-27165				Marché du Dimanche		10,000.00				13,996.52				(3,996.52)				139.97		**

		1-27234				Festival d'automne		18,000.00				880.77				17,119.23				4.89

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246				Activités Congé Mars		5,000.00				4,067.80				932.20				81.36

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				3,546.47				1,453.53				70.93

		1-27518				Dimanches Accoustiques		32,000.00				14,494.69				17,505.31				45.30

						Department Totals:		(204,500.00)				111,280.77				93,219.23				(54.42)

		2751				Main d'Oeuvre & Animation

		1-27108				Évenement Spéciaux/Programmation		9,000.00				12,703.56				(3,703.56)				141.15		**

		1-27109				Coordonnateur/trice du Patrimoine		12,000.00				297.72				11,702.28				2.48

		1-27111				Accueil Vieille gare		5,000.00				3,559.97				1,440.03				71.20

		1-27421				Etudiants Camps Theatre		23,000.00				25,224.02				(2,224.02)				109.67		**

						Department Totals:		(49,000.00)				41,785.27				7,214.73				(85.28)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				13,253.92				1,746.08				88.36

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				16,471.16				3,528.84				82.36

		1-27138				Celebrations - Fete Canada		27,000.00				35,647.37				(8,647.37)				132.03		**

		1-27139				Celebrations - Fête du NB		5,000.00				2,838.24				2,161.76				56.76

		1-27140				Celebrations - Fête Acadie		15,000.00				13,857.85				1,142.15				92.39

		1-27160				Politique culturelle		50,000.00				40,856.01				9,143.99				81.71

		1-27172				Dépenses - Camp Theatre		4,500.00				2,852.85				1,647.15				63.40

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27179				Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27197				Soirée comedie		2,300.00				1,064.01				1,235.99				46.26

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				68.05				3,431.95				1.94

						Department Totals:		(169,300.00)				126,909.46				42,390.54				(74.96)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,125.65				674.35				75.92

		1-27329				Fournitures Bureau & Autres		5,000.00				241.94				4,758.06				4.84

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,397.19				502.81				87.11

		1-27332				Ordinateurs		4,625.00				427.07				4,197.93				9.23

		1-27333				Site Web		750.00				0.00				750.00				0.00

		1-27334				Programme adultes		2,500.00				370.08				2,129.92				14.80

		1-27335				Programme jeunesse		8,300.00				827.77				7,472.23				9.97

		1-27336				Frais de déplacement		1,100.00				250.29				849.71				22.75

		1-27337				Bénévoles (appréciation)		1,380.00				106.34				1,273.66				7.71

		1-27338				Prets inter-biblio-livraison		2,500.00				583.00				1,917.00				23.32

						Department Totals:		(32,855.00)				8,329.33				24,525.67				(25.35)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		471,832.00				0.00				471,832.00				0.00

						Department Totals:		(471,832.00)				0.00				471,832.00				0.00

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		340,353.00				340,352.00				1.00				100.00

		1-28240				Princ.Dette à Long-Terme		1,006,000.00				1,006,000.00				0.00				100.00

						Department Totals:		(1,346,353.00)				1,346,352.00				1.00				(100.00)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		100,000.00				97,801.37				2,198.63				97.80

						Department Totals:		(100,000.00)				97,801.37				2,198.63				(97.80)

		2805				Autres

		1-28251				Escompte. sur Débentures		10,000.00				0.00				10,000.00				0.00

		1-28252				Frais Bancaire		20,000.00				13,179.27				6,820.73				65.90

						Department Totals:		(30,000.00)				13,179.27				16,820.73				(43.93)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		500,000.00				136,559.38				363,440.62				27.31

		1-28257				Projets speciaux - Strategie Verte		35,000.00				15,300.00				19,700.00				43.71

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				0.00				50,000.00				0.00

						Department Totals:		(585,000.00)				151,859.38				433,140.62				(25.96)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		28,000.00				0.00				28,000.00				0.00

		1-28272				Projets speciaux - Arena Renovations		0.00				(302.16)				302.16				0.00

		1-28275				Projets spéciaux & Equipements TP		120,000.00				114,740.94				5,259.06				95.62

		1-28277				Projets speciaux - Équipement Recreation		71,000.00				20,846.77				50,153.23				29.36

		1-28288				Projets speciaux - Embelissement et ambiance		55,000.00				0.00				55,000.00				0.00

		1-28290				Projets speciaux - Infrastructure sportive		300,000.00				36,708.68				263,291.32				12.24

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				0.00				200,000.00				0.00

		1-28292				Projets spéciaux - Technologie		95,000.00				74,689.16				20,310.84				78.62

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				0.00				20,000.00				0.00

		1-28294				Projets Speciaux - Sentier Route 15		0.00				(0.01)				0.01				0.00

		1-28296				Projets Speciaux - Maisons Pascal Poirier		17,000.00				4,849.30				12,150.70				28.53

		1-28297				Projets Spéciaux - Terrain de baseball		66,000.00				4,241.92				61,758.08				6.43

		1-28302				Projet Spéciaux - 42 rue King		0.00				1,714.05				(1,714.05)				0.00

						Department Totals:		(972,000.00)				257,488.65				714,511.35				(26.49)

		3001				Local Revenue-Pointe-du-Chêne

		1-30000				Construction Permits - Permis de Construction		14,904.00				0.00				14,904.00				0.00

		1-30001				Surplus		32,701.00				32,701.00				0.00				100.00

						Department Totals:		(47,605.00)				32,701.00				14,904.00				68.69

		3100				Local Expense Pointe-du-Chêne

		1-31001				Emergency Measures/Mesures d'urgence		4,405.00				0.00				4,405.00				0.00

		1-31002				Animal Control/Contrôle d'animaux		6,346.00				3,173.00				3,173.00				50.00

		1-31003				Street Lighting / Éclairage des Rues		43,750.00				20,770.68				22,979.32				47.48

		1-31010				Solid Waste Management - Admin		3,652.00				1,826.00				1,826.00				50.00

		1-31011				Garbage Collection / Cueillette des déchets		128,278.00				64,139.00				64,139.00				50.00

						Department Totals:		(186,431.00)				89,908.68				96,522.32				(48.23)

		3200				Community Centre Pointe-du-Chê

		1-32000				CC - Supplies & Postage		1,575.00				1,175.00				400.00				74.60

		1-32001				CC - Telephone Charges		1,838.00				1,061.96				776.04				57.78

		1-32002				CC - Liability Insurance		1,365.00				1,301.00				64.00				95.31

		1-32003				CC - Repair & Maintenance		12,999.00				27,624.51				(14,625.51)				212.51		**

		1-32004				CC - Cleaning Supplies		210.00				26.30				183.70				12.52

		1-32005				CC - Lights & Power		12,600.00				7,818.39				4,781.61				62.05

		1-32006				CC - Insurance Building & Content		2,940.00				3,085.00				(145.00)				104.93		**

		1-32007				CC - Property Taxes		630.00				463.75				166.25				73.61

		1-32008				CC - Cleaning Services		5,250.00				2,950.00				2,300.00				56.19

		1-32009				CC - General Supplies		15,750.00				277.21				15,472.79				1.76

		1-32010				CC - Snow Removal		5,250.00				4,150.00				1,100.00				79.05

		1-32011				CC - Garbage Collection		3,150.00				1,577.14				1,572.86				50.07

		1-32012				CC - Equipment Repair		2,625.00				0.00				2,625.00				0.00

						Department Totals:		(66,182.00)				51,510.26				14,671.74				(77.83)

		4100				Local Revenues - LSD

		1-40000				Construction Permits/Permis de Construcition		22,178.00				0.00				22,178.00				0.00

		1-40001				Surplus LSD		51,393.00				51,393.00				0.00				100.00

						Department Totals:		(73,571.00)				51,393.00				22,178.00				69.85

		4200				Local Expenses - LSD

		1-41001				Donation/Subvention		5,000.00				0.00				5,000.00				0.00

		1-41002				Emergency Measures - Mesures d'urgence		6,555.00				4,324.50				2,230.50				65.97

		1-41003				Animal Control/Contrôle d'animaux		8,649.00				0.00				8,649.00				0.00

		1-41004				Street Lighting/Éclairage de Rues		91,000.00				41,582.16				49,417.84				45.69

		1-41005				Solid Waste Management - Admin		5,434.00				2,717.00				2,717.00				50.00

		1-41006				Garbage Collection / Cueillette des déchets		187,170.00				93,585.00				93,585.00				50.00

						Department Totals:		(303,808.00)				142,208.66				161,599.34				(46.81)

						Grand Totals:		$0.00				$455,068.63				$(455,068.63)				0.00

		Note: The items marked with ** are over budget
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2022 To December 31,2022

												Expense / Income Report - By Department

		Account				Name		Budget				Actual				Available				Percentage Used

		4-14410				Vente d'Eau Potable		1,697,661.00				1,872,530.06				(174,869.06)				110.30		**

		4-14420				Escomptes		0.00				(147,134.04)				147,134.04				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		150,000.00				202,268.41				(52,268.41)				134.85		**

		4-19099				Autres Revenus		15,000.00				23,915.00				(8,915.00)				159.43		**

		4-19110				Surplus		52,428.00				52,427.22				0.78				100.00

		4-24110				Administration		257,500.00				257,500.00				0.00				100.00

		4-24120				Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130				Bornes fontaines - Entretien		10,000.00				7,138.57				2,861.43				71.39

		4-24140				Rep. des Tuyaux		25,000.00				13,833.52				11,166.48				55.33

		4-24145				Frais d'ingenierie		10,000.00				20,810.60				(10,810.60)				208.11		**

		4-24146				Programme de rincage unidirectionnel		26,000.00				22,108.63				3,891.37				85.03

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		85,000.00				81,191.67				3,808.33				95.52

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		7,800.00				8,009.15				(209.15)				102.68		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		30,000.00				36,846.53				(6,846.53)				122.82		**

		4-24175				Usine Trait.-Electricité		23,700.00				24,577.02				(877.02)				103.70		**

		4-24176				Usine Trait.-Ass. & Tax		12,329.00				11,088.79				1,240.21				89.94

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				21,102.47				8,897.53				70.34

		4-24178				Chorination		5,000.00				5,783.12				(783.12)				115.66		**

		4-24180				Formation & Conference		5,000.00				1,965.81				3,034.19				39.32

		4-24189				Frais Service NB/Machine Débit		28,000.00				27,736.11				263.89				99.06

		4-24191				Echantillon Eau Potable		15,000.00				15,070.32				(70.32)				100.47		**

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		59,334.00				58,850.39				483.61				99.18

		4-28130				Principal Dette Long Terme		319,000.00				319,000.00				0.00				100.00

		4-28150				Contribution-Fd.Cap.Eau		0.00				105,093.00				(105,093.00)				0.00

		4-28160				Cont. Capital - Reservoir Breaux Bridge		15,000.00				15,579.13				(579.13)				103.86		**

		4-28162				Capital - Dev Puits rue Bellevue		600,000.00				574,431.40				25,568.60				95.74

		4-28164				Capital - Installation Flow Meter		25,000.00				9,960.00				15,040.00				39.84

		4-28165				Capital - Maganese Tank coating		45,000.00				10,167.88				34,832.12				22.60

		4-28166				Capital - Riverside Dr. Water Main Ext.		63,500.00				139,304.83				(75,804.83)				219.38		**

		4-28251				Escompte sur Obligations		2,170.00				2,643.00				(473.00)				121.80		**

		4-28252				Mauvaises Creances		30,000.00				72,864.75				(42,864.75)				242.88		**

		4-28254				Reserve-Capital Eau		120,756.00				0.00				120,756.00				0.00

						Department Totals:		0.00				96,349.96				(81,485.34)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		155,040.00				155,040.00				0.00				100.00

		1-15992				Mandat		11,733,744.00				11,733,744.00				0.00				100.00

						Department Totals:		11,888,784.00				11,888,784.00				0.00				100.00

		0300				T.P. REVENUES

		1-15175				Frontage Fees		0.00				12,005.74				(12,005.74)				0.00

		1-15322				Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

						Department Totals:		507,500.00				519,505.74				(12,005.74)				102.37

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				54,063.78				(63.78)				100.12		**

						Department Totals:		54,000.00				54,063.78				(63.78)				100.12

		1000				Incendie

		1-13124				Incendie		338,575.00				338,575.00				0.00				100.00

		1-13125				Incendie - Autres revenus		0.00				3,068.48				(3,068.48)				0.00

						Department Totals:		338,575.00				341,643.48				(3,068.48)				100.91

		1011				Loisirs

		1-14710				Commanditaire-évenements spéciaux		0.00				13,500.00				(13,500.00)				0.00

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				2,980.87				2,019.13				59.62

		1-14713				Arena-Commanditaires		27,000.00				26,550.00				450.00				98.33

		1-14715				Aréna-Loyer		147,750.00				165,633.19				(17,883.19)				112.10		**

		1-14720				Arena - Hockey Hors saison		36,000.00				31,050.44				4,949.56				86.25

						Department Totals:		215,750.00				239,714.50				(23,964.50)				111.11

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				31,202.00				10,598.00				74.65

		1-14623				Octrois - Salaires etudiants installation		23,000.00				13,700.00				9,300.00				59.57

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14628				Octroi-Installations		0.00				318,500.00				(318,500.00)				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				500.00				(500.00)				0.00

						Department Totals:		65,800.00				363,902.00				(298,102.00)				553.04

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				0.00				2,500.00				0.00

		1-14729				Camps Été		26,200.00				34,562.50				(8,362.50)				131.92		**

		1-14730				Carnaval d'Hiver		3,000.00				0.00				3,000.00				0.00

		1-14735				Revenus - Activites communautaires		700.00				6,930.43				(6,230.43)				990.06		**

		1-14745				Revenus - Fêtes d'automne		5,000.00				8,852.34				(3,852.34)				177.05		**

		1-14760				Octroi - Services commaunautaires		0.00				23,440.00				(23,440.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				6,282.60				3,717.40				62.83

						Department Totals:		47,400.00				80,067.87				(32,667.87)				168.92

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		6,500.00				10,945.00				(4,445.00)				168.38		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		13,500.00				12,320.00				1,180.00				91.26

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		40,000.00				56,443.81				(16,443.81)				141.11		**

		1-14803				Centre Multi-Location de locaux		75,000.00				71,299.86				3,700.14				95.07

						Department Totals:		115,000.00				127,743.67				(12,743.67)				111.08

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				0.00				500.00				0.00

						Department Totals:		500.00				0.00				500.00				0.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				0.00				10,000.00				0.00

		1-15180				Permis foyer ext./ fire pit		400.00				630.00				(230.00)				157.50		**

		1-15321				Ventes d'Actifs		10,000.00				55,271.58				(45,271.58)				552.72		**

		1-15990				Revenus d'interets et autres		30,000.00				110,320.56				(80,320.56)				367.74		**

						Department Totals:		50,400.00				166,222.14				(115,822.14)				329.81

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		200,000.00				427,197.17				(227,197.17)				213.60		**

						Department Totals:		210,000.00				427,197.17				(217,197.17)				203.43

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				580.00				420.00				58.00

						Department Totals:		1,000.00				580.00				420.00				58.00

		1050				Finances

		1-19110				Surplus		625,958.00				625,958.71				(0.71)				100.00

						Department Totals:		625,958.00				625,958.71				(0.71)				100.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		22,644.00				22,118.58				525.42				97.68

		1-21003				Conseillers-Honoraires		84,762.00				84,250.98				511.02				99.40

		1-21004				Autres Frais Legislatif		30,000.00				20,114.11				9,885.89				67.05

		1-21050				Dépenses-Maire		18,000.00				15,209.60				2,790.40				84.50

		1-21051				Dépenses-Maire suppléant(e)		7,800.00				4,113.31				3,686.69				52.73

		1-21052				Dépenses-Cons. P.B.-Chevarie		6,800.00				6,768.29				31.71				99.53

		1-21053				Dépenses-Cons. P. Boudreau		6,800.00				7,497.42				(697.42)				110.26		**

		1-21054				Dépenses-Cons. G.Gallant		6,800.00				6,004.65				795.35				88.30

		1-21055				Dépenses-Cons. J.Cormier		6,800.00				6,807.19				(7.19)				100.11		**

		1-21056				Dépenses-Cons.E.O'Brien		6,800.00				5,240.49				1,559.51				77.07

		1-21057				Dépenses-Cons.P.Breau		6,800.00				6,063.37				736.63				89.17

		1-21058				Dépenses-Cons. S.C-Boudreau		6,800.00				4,939.75				1,860.25				72.64

		1-21059				Congres & Deleg.-Législatifs		5,000.00				10,971.97				(5,971.97)				219.44		**

						Department Totals:		215,806.00				200,099.71				15,706.29				(92.72)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		680,840.00				621,912.23				58,927.77				91.34

		1-21011				Informatique		50,000.00				49,485.39				514.61				98.97

		1-21012				Provision jours maladie		17,000.00				19,396.00				(2,396.00)				114.09		**

		1-21013				Téléphone		28,000.00				25,466.87				2,533.13				90.95

		1-21014				Annonces		7,000.00				7,382.69				(382.69)				105.47		**

		1-21015				Honoraires professionnels		30,000.00				96,105.36				(66,105.36)				320.35		**

		1-21016				Frais d'Association		18,500.00				18,322.99				177.01				99.04

		1-21017				Bureau, Papeterie & Poste		35,000.00				27,163.37				7,836.63				77.61

		1-21019				Vérification Externe		37,000.00				35,830.32				1,169.68				96.84

		1-21020				Immeuble à Bureau-Loyer		358,000.00				357,794.80				205.20				99.94

		1-21021				Franchise assurances (déductible)		10,000.00				13,630.88				(3,630.88)				136.31		**

		1-21023				Location d'Équipement		5,400.00				4,076.57				1,323.43				75.49

		1-21024				Frais d'Évaluation		157,791.00				157,791.00				0.00				100.00

		1-21031				Congrés & Délégation		0.00				18,286.49				(18,286.49)				0.00

		1-21035				Dépenses - Directeur général		7,500.00				8,647.75				(1,147.75)				115.30		**

		1-26223				Achats Drapeaux		4,000.00				2,932.37				1,067.63				73.31

		1-27116				Site Web et médias sociaux		3,000.00				1,995.49				1,004.51				66.52

						Department Totals:		1,449,031.00				1,466,220.57				(17,189.57)				(101.19)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				15,503.96				9,496.04				62.02

		1-21030				Arrêtés Municipaux		2,500.00				603.00				1,897.00				24.12

		1-21032				Assurance Publique		78,059.00				73,448.00				4,611.00				94.09

		1-21033				Subventions		90,975.00				82,870.25				8,104.75				91.09

		1-21036				Octrois - jeunes		11,875.00				11,160.00				715.00				93.98

		1-21040				Impots Foncier Divers Terrain		15,500.00				16,533.37				(1,033.37)				106.67		**

						Department Totals:		223,909.00				200,118.58				23,790.42				(89.37)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		9,000.00				10,901.29				(1,901.29)				121.13		**

		1-25020				R.H.-Cellulaire		800.00				260.38				539.62				32.55

		1-25025				R.H.-Frais Association		500.00				333.57				166.43				66.71

		1-25030				R.H.-Embauches		4,000.00				23,236.15				(19,236.15)				580.90		**

		1-25035				R.H.-PAE		3,000.00				2,066.50				933.50				68.88

		1-25040				R.H.-Formation-Adm.		2,500.00				1,630.61				869.39				65.22

		1-25045				R.H.-Formation-T.P.		8,000.00				5,024.73				2,975.27				62.81

		1-25050				R.H.-Formation-Recreation		4,000.00				1,528.93				2,471.07				38.22

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				1,753.16				746.84				70.13

		1-25060				R.H.-Formation-Centre Multi.		500.00				381.45				118.55				76.29

		1-25070				R.H.-Habillement-T.P.		7,000.00				4,093.28				2,906.72				58.48

		1-25075				R.H.-Habillement-Recreation		5,000.00				3,295.39				1,704.61				65.91

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		2,500.00				314.67				2,185.33				12.59

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				763.23				1,236.77				38.16

						Department Totals:		51,300.00				55,583.34				(4,283.34)				(108.35)

		2201				Police

		1-22251				Contrat- GRC		1,498,239.00				1,498,240.00				(1.00)				100.00

		1-22253				Enseignes preventives		3,000.00				66.74				2,933.26				2.22

		1-22254				Traverse Piétons		8,800.00				8,996.65				(196.65)				102.23		**

						Department Totals:		1,510,039.00				1,507,303.39				2,735.61				(99.82)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				22,836.72				5,663.28				80.13

		1-22409				Divers		3,000.00				2,465.43				534.57				82.18

		1-22410				Dépenses de Voyage		4,500.00				13.57				4,486.43				0.30

		1-22414				Annonces		1,100.00				838.83				261.17				76.26

		1-22417				Dépenses de Bureau		4,000.00				2,257.93				1,742.07				56.45

		1-22440				Camion - Assurances & Licences		12,100.00				14,867.00				(2,767.00)				122.87		**

		1-22441				Camion-Gaz & Huile		9,000.00				15,790.43				(6,790.43)				175.45		**

		1-22442				Camion-Réparation		20,000.00				20,352.86				(352.86)				101.76		**

		1-22445				Enquetes & Prev.Incendie		3,300.00				0.00				3,300.00				0.00

		1-22450				Cout de l'Eau		205,000.00				205,000.00				0.00				100.00

		1-22460				Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461				Honoraires		118,544.00				120,619.26				(2,075.26)				101.75		**

		1-22462				Habillement		25,000.00				20,173.14				4,826.86				80.69

		1-22463				Incendie - Salaires administratifs		151,057.00				154,888.53				(3,831.53)				102.54		**

		1-22464				Téléphone		9,000.00				7,197.45				1,802.55				79.97

		1-22465				Avertisseurs Incendie		10,000.00				9,582.94				417.06				95.83

		1-22466				Formation & Perf.		6,000.00				5,685.37				314.63				94.76

		1-22467				Radio		6,500.00				5,215.23				1,284.77				80.23

		1-22469				Matériel & Equipment		21,000.00				19,823.30				1,176.70				94.40

		1-22470				Réparation d'Équipement		10,600.00				8,892.66				1,707.34				83.89

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		1,500.00				2,140.00				(640.00)				142.67		**

		1-22480				Caserne-Assurances		7,000.00				7,456.00				(456.00)				106.51		**

		1-22481				Caserne-Reparation & entretien		11,500.00				9,944.12				1,555.88				86.47

		1-22482				Caserne-Electricite et Propane		23,000.00				26,190.37				(3,190.37)				113.87		**

		1-22483				Programme de mise en forme		3,500.00				968.42				2,531.58				27.67

		1-22484				Caserne - Taxes de propriété		14,840.00				14,004.24				835.76				94.37

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,247.59				(247.59)				100.45		**

						Department Totals:		798,241.00				785,151.39				13,089.61				(98.36)

		2-27				Cap. Gén. - Récréatifs

		2-02761				Parc Rotary Phase 2		0.00				52,978.07				(52,978.07)				0.00

						Department Totals:		0.00				52,978.07				(52,978.07)				0.00

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		30,000.00				45,150.31				(15,150.31)				150.50		**

		1-22931				Plan Mesure d'Urgence		8,600.00				18,490.98				(9,890.98)				215.01		**

						Department Totals:		38,600.00				63,641.29				(25,041.29)				(164.87)

		2302				TP Administration

		1-23002				TP-Benefices		113,436.00				98,402.54				15,033.46				86.75

		1-23003				TP-Salaires administratif		193,230.00				159,972.12				33,257.88				82.79

		1-23005				TP-Provision jours maladie		21,000.00				20,699.00				301.00				98.57

		1-23018				TP-Service d'Ingénierie		30,000.00				81,427.12				(51,427.12)				271.42		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				28,598.94				(13,598.94)				190.66		**

						Department Totals:		372,666.00				389,099.72				(16,433.72)				(104.41)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		30,000.00				32,052.00				(2,052.00)				106.84		**

		1-23042				TP-Equipements - Gazoline & Huile		75,000.00				121,900.45				(46,900.45)				162.53		**

		1-23043				TP-Equipements - Réparation & Entretien		110,000.00				135,124.28				(25,124.28)				122.84		**

						Department Totals:		215,000.00				289,076.73				(74,076.73)				(134.45)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		9,000.00				7,474.05				1,525.95				83.05

		1-23017				TP-Informatique		3,000.00				1,868.41				1,131.59				62.28

		1-23027				COM - Outils Garage TP		4,000.00				6,119.48				(2,119.48)				152.99		**

		1-23029				COM - Mat. & Fourn.		0.00				1,649.55				(1,649.55)				0.00

		1-23091				COM - Taxes de propriete		54,570.00				51,473.50				3,096.50				94.33

		1-23092				COM - Electricite		12,500.00				11,610.94				889.06				92.89

		1-23093				COM - Propane		22,000.00				30,735.85				(8,735.85)				139.71		**

		1-23094				COM - Assurances		11,000.00				12,030.00				(1,030.00)				109.36		**

		1-23095				COM - Entretien et réparations		40,000.00				76,196.20				(36,196.20)				190.49		**

						Department Totals:		156,070.00				199,157.98				(43,087.98)				(127.61)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				185,276.32				14,723.68				92.64

		1-23074				Réparation des Rues		125,000.00				68,410.22				56,589.78				54.73

		1-23075				Resurfacage de routes (Patching)		150,000.00				164,917.49				(14,917.49)				109.94		**

		1-23086				Maintenance rues-PNB		19,500.00				15,705.60				3,794.40				80.54

						Department Totals:		494,500.00				434,309.63				60,190.37				(87.83)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		20,000.00				23,047.21				(3,047.21)				115.24		**

		1-23078				Sel & Sable		85,000.00				81,318.36				3,681.64				95.67

		1-23081				Dommage propriété		3,500.00				10,205.04				(6,705.04)				291.57		**

						Department Totals:		108,500.00				114,570.61				(6,070.61)				(105.60)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		177,480.00				194,330.31				(16,850.31)				109.49		**

						Department Totals:		177,480.00				194,330.31				(16,850.31)				(109.49)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				8,795.57				(1,795.57)				125.65		**

		1-23083				Tracage des voies de circulation		70,000.00				52,245.24				17,754.76				74.64

		1-23085				Feux de circulation - reparation		12,000.00				2,014.92				9,985.08				16.79

						Department Totals:		89,000.00				63,055.73				25,944.27				(70.85)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		663,429.00				0.00				663,429.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				74,844.04				(74,844.04)				0.00

		1-23103				TP-Salaire Salting		0.00				5,067.97				(5,067.97)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				9,476.73				(9,476.73)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				72,200.58				(72,200.58)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				16,621.08				(16,621.08)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				97,766.38				(97,766.38)				0.00

		1-23121				TP-Salaires-Water System		0.00				102,828.35				(102,828.35)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				10,362.40				(10,362.40)				0.00

		1-23130				TP-Vacation Taken		0.00				50,146.97				(50,146.97)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				30,451.96				(30,451.96)				0.00

		1-23134				TP-Sick Hours Taken		0.00				67,367.78				(67,367.78)				0.00

		1-23137				TP-Floating Day taken		0.00				2,667.11				(2,667.11)				0.00

		1-23138				TP-Statutory Taken		0.00				37,224.86				(37,224.86)				0.00

		1-23141				TP-Retro - Travaux Public		0.00				14,550.94				(14,550.94)				0.00

		1-23142				TP-Other Departments		0.00				4,462.54				(4,462.54)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,555.55				(8,555.55)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				1,941.34				(1,941.34)				0.00

		1-24320				Ramassage branches et gazon		0.00				50,760.95				(50,760.95)				0.00

						Department Totals:		663,429.00				657,297.53				6,131.47				(99.08)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				36,409.80				(36,409.80)				0.00

		1-23104				TP-Salting-Overtime		0.00				10,609.39				(10,609.39)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,556.25				(1,556.25)				0.00

		1-23112				TP-Equipment-Overtime		0.00				4,167.89				(4,167.89)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				267.58				(267.58)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				6,285.76				(6,285.76)				0.00

		1-23122				TP-Water System-Overtime		0.00				18,210.91				(18,210.91)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				3,261.19				(3,261.19)				0.00

		1-23140				TP-Stanby - Telephone		0.00				53,393.23				(53,393.23)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				5,020.59				(5,020.59)				0.00

		1-23151				TP-Surtemps-Parc et Installations		0.00				136.49				(136.49)				0.00

						Department Totals:		120,000.00				139,319.08				(19,319.08)				(116.10)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		39,900.00				38,944.28				955.72				97.60

		1-24329				Contrat d'ordures		200,000.00				183,130.14				16,869.86				91.57

						Department Totals:		239,900.00				222,074.42				17,825.58				(92.57)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		131,493.00				131,493.15				(0.15)				100.00

						Department Totals:		131,493.00				131,493.15				(0.15)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		241,420.00				241,420.03				(0.03)				100.00

		1-26303				Agent d'application des arretes		83,000.00				58,648.22				24,351.78				70.66

		1-26309				Comite de revision et planification		5,000.00				3,902.00				1,098.00				78.04

		1-26310				CSRSE-Services Collaboratifs Régionaux		5,988.00				5,987.64				0.36				99.99

		1-26311				CSRSE - WA Transpo		1,851.00				1,851.21				(0.21)				100.01		**

						Department Totals:		337,259.00				311,809.10				25,449.90				(92.45)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		148,547.00				141,947.60				6,599.40				95.56

		1-26402				Devel.Econ.- Provision Jours maladie		1,000.00				1,201.00				(201.00)				120.10		**

		1-26403				Devel.Econ.-Telephone		2,400.00				734.72				1,665.28				30.61

		1-26405				Devel.Econ.-Congres & Formation		10,000.00				9,877.78				122.22				98.78

		1-26406				Devel.Econ.- Frais Associations		3,000.00				3,383.28				(383.28)				112.78		**

		1-26409				Devel.Econ-Promotion		10,000.00				9,099.26				900.74				90.99

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		195,000.00				191,631.39				3,368.61				98.27

		1-26411				Devel.Econ.-Services professionnels		30,000.00				38,785.01				(8,785.01)				129.28		**

		1-26415				Devel.Econ. - Subventions		397,000.00				842,000.00				(445,000.00)				212.09		**

		1-26425				Paysage linguistique		20,000.00				5,523.88				14,476.12				27.62

		1-26430				Programme d'incitatif commercial		150,000.00				150,000.00				0.00				100.00

						Department Totals:		966,947.00				1,394,183.92				(427,236.92)				(144.18)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		905.00				1,033.00				(128.00)				114.14		**

		1-26105				B.T.-Électricité		1,000.00				0.00				1,000.00				0.00

		1-26108				B.T.-Entretien & reparation		0.00				14.41				(14.41)				0.00

						Department Totals:		1,905.00				1,047.41				857.59				(54.98)

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		20,500.00				20,729.69				(229.69)				101.12		**

		1-26122				P.Rotary-Électricité		3,000.00				3,731.78				(731.78)				124.39		**

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,103.02				396.98				95.33

		1-26125				P.Rotary-Entretien et reparation		18,000.00				27,752.01				(9,752.01)				154.18		**

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				7,021.17				178.83				97.52

						Department Totals:		57,200.00				67,337.67				(10,137.67)				(117.72)

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				39,175.36				10,824.64				78.35

		1-26193				Centreveille/P.P.P-Electricité		7,000.00				7,043.05				(43.05)				100.62		**

		1-26194				Centreville - Rep. Fontaine		15,000.00				0.00				15,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				30,504.10				(2,504.10)				108.94		**

		1-26209				Centreville/P.P.P.- Assurances &Taxes		10,100.00				6,784.62				3,315.38				67.17

						Department Totals:		110,100.00				83,507.13				26,592.87				(75.85)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		9,000.00				2,997.01				6,002.99				33.30

		1-26203				Maison P.P.- Electricite		1,000.00				339.57				660.43				33.96

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,936.25				563.75				83.89

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		14,500.00				6,272.83				8,227.17				(43.26)

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		318,044.00				0.00				318,044.00				0.00

		1-26101				Recreation-Temps pleins Overtime		25,000.00				0.00				25,000.00				0.00

		1-26102				Recreation - Temps partiels Salaires		107,902.00				0.00				107,902.00				0.00

		1-26103				Recreation - Temps partiels Overtime		9,004.00				0.00				9,004.00				0.00

		1-26106				Recreation - Temps partiels Benefices		14,076.00				16,371.35				(2,295.35)				116.31		**

		1-26107				Recreation - Temps pleins Benefices		52,710.00				43,581.48				9,128.52				82.68

		1-26109				Recreation-Formation		0.00				2,473.86				(2,473.86)				0.00

		1-26110				Recreation-Vacance Prise		0.00				36,797.05				(36,797.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				28,085.44				(28,085.44)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				20,369.92				(20,369.92)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				22,389.10				(22,389.10)				0.00

		1-26116				Recreation-Floating Day		0.00				1,438.31				(1,438.31)				0.00

		1-26120				P.Rotary-Salaires		0.00				1,259.97				(1,259.97)				0.00

		1-26158				Salaires-Fête Canada		0.00				2,348.63				(2,348.63)				0.00

		1-26163				Salaires-Programmation		0.00				27,841.44				(27,841.44)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				78,654.06				(78,654.06)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				529.16				(529.16)				0.00

		1-26224				Autres Inst.- Salaires		0.00				2,361.99				(2,361.99)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				404.74				(404.74)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				26,980.00				(26,980.00)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				4,957.50				(4,957.50)				0.00

		1-27186				Recreation - Salaires etudiants		76,000.00				53,766.07				22,233.93				70.74

		1-27188				Terrains Jeux-Salaires		0.00				926.03				(926.03)				0.00

		1-27201				Aréna-Salaires		0.00				106,291.75				(106,291.75)				0.00

		1-27202				Aréna-Surtemps		0.00				18,740.97				(18,740.97)				0.00

		1-27203				Aréna-Temps Partiel		0.00				24,297.91				(24,297.91)				0.00

		1-27208				Recreation-Provision Formule Maladie		2,500.00				1,720.00				780.00				68.80

		1-27213				Salaires-Pistes cyclables		0.00				20,236.50				(20,236.50)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				4,467.65				(4,467.65)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				1,384.84				(1,384.84)				0.00

		1-27219				Retro - Recreation		0.00				9,959.99				(9,959.99)				0.00

						Department Totals:		605,236.00				558,635.71				46,600.29				(92.30)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				707.97				2,292.03				23.60

						Department Totals:		3,000.00				707.97				2,292.03				(23.60)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				45,453.86				4,546.14				90.91

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				72,135.46				1,464.54				98.01

		1-26322				Centre Multi-Reparation & Entretien		50,000.00				30,117.86				19,882.14				60.24

		1-26323				Centre Multi-Propane		500.00				1,577.03				(1,077.03)				315.41		**

		1-27496				Centre Multi-Preposes a la clientele		180,438.00				187,628.55				(7,190.55)				103.99		**

		1-27497				Centre Multi-Surtemps		4,000.00				8,269.15				(4,269.15)				206.73		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				7,831.58				168.42				97.89

		1-27499				Centre Multi-Securite/Serv. tech.		750.00				4,635.00				(3,885.00)				618.00		**

		1-27500				Centre Multi-Telephone		5,000.00				5,101.33				(101.33)				102.03		**

		1-27501				Centre Mutli-Promotion		4,000.00				774.83				3,225.17				19.37

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				3,175.53				(175.53)				105.85		**

		1-27507				Centre Multi-Permis,Licenses et Autres		2,400.00				2,480.00				(80.00)				103.33		**

		1-27509				Centre Multi-Bar		18,065.00				25,054.28				(6,989.28)				138.69		**

		1-27513				Centre Multi - Temps Partiel		20,000.00				30,177.14				(10,177.14)				150.89		**

		1-27514				Centre Multi - Informatique		6,000.00				4,382.61				1,617.39				73.04

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				3,004.96				1,995.04				60.10

		1-27516				Centre Multi-Prepose au bar		7,000.00				9,702.81				(2,702.81)				138.61		**

		1-27541				Retro - C.Mulit		0.00				5,421.02				(5,421.02)				0.00

						Department Totals:		437,753.00				446,923.00				(9,170.00)				(102.09)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		3,500.00				4,694.91				(1,194.91)				134.14		**

		1-26212				Vielle Gare-Assurances et Taxes		5,200.00				4,804.99				395.01				92.40

		1-26214				Vieille Gare - Telephone		2,500.00				2,483.13				16.87				99.33

		1-26216				Vieille Gare-Electricité		4,000.00				5,265.89				(1,265.89)				131.65		**

						Department Totals:		15,200.00				17,248.92				(2,048.92)				(113.48)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				3,530.38				(30.38)				100.87		**

		1-27217				Aréna-Informatique		4,200.00				3,740.86				459.14				89.07

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				57,274.45				(7,274.45)				114.55		**

		1-27223				Aréna-Assurances		12,450.00				12,250.00				200.00				98.39

		1-27224				Aréna- Électricité		114,000.00				110,300.09				3,699.91				96.75

		1-27228				Arena-Propane		5,000.00				11,017.27				(6,017.27)				220.35		**

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				7,059.14				(59.14)				100.84		**

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				17,762.79				2,237.21				88.81

						Department Totals:		216,150.00				222,934.98				(6,784.98)				(103.14)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		360.00				232.80				127.20				64.67

		1-27181				Terrains Verts- Assurances & Taxes		4,100.00				2,913.49				1,186.51				71.06

		1-27182				Terrains Verts - Materiel et entretien		5,000.00				5,270.57				(270.57)				105.41		**

						Department Totals:		9,460.00				8,416.86				1,043.14				(88.97)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				311.00				4.00				98.73

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				398.14				(38.14)				110.59		**

		1-27176				Champs Balle - Entretien et reparation		14,000.00				6,171.15				7,828.85				44.08

		1-27184				Ch.Balle/Soccer-Taxes et assurances		1,120.00				416.00				704.00				37.14

		1-27185				Soccer - Entretien et reparation		12,760.00				16,734.21				(3,974.21)				131.15		**

		1-27187				Ch.Balle-Soccer-Electricité		325.00				697.04				(372.04)				214.47		**

						Department Totals:		28,880.00				24,727.54				4,152.46				(85.62)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		14,350.00				12,735.48				1,614.52				88.75

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				19,596.11				403.89				97.98

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				699.63				100.37				87.45

		1-27192				Tennis/Pickleball - Mat & Ent		16,000.00				11,549.51				4,450.49				72.18

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				22,873.33				17,126.67				57.18

						Department Totals:		91,150.00				67,454.06				23,695.94				(74.00)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				3,801.61				3,198.39				54.31

		1-27601				SM - Materiel et Entretien		10,000.00				0.00				10,000.00				0.00

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		18,000.00				3,801.61				14,198.39				(21.12)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				17,395.39				1,604.61				91.55

						Department Totals:		19,000.00				17,395.39				1,604.61				(91.55)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,800.00				1,287.03				1,512.97				45.97

		1-27040				Véhicules - Assurances		15,120.00				16,685.00				(1,565.00)				110.35		**

		1-27041				Véhicule-Gazoline & Huile		19,000.00				28,519.86				(9,519.86)				150.10		**

		1-27042				Véhicule- Entretien et reparations		10,000.00				7,814.23				2,185.77				78.14

		1-27048				Ingenierie et Planification		30,000.00				19,711.35				10,288.65				65.70

						Department Totals:		76,920.00				74,017.47				2,902.53				(96.23)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		245,507.00				256,905.66				(11,398.66)				104.64		**

		1-27101				Provision formule maladie		1,000.00				75.00				925.00				7.50

		1-27102				Deplacement et formation		7,000.00				7,981.04				(981.04)				114.01		**

		1-27121				Serv.Comm.Direc.-Téléphone		3,000.00				1,128.75				1,871.25				37.63

						Department Totals:		256,507.00				266,090.45				(9,583.45)				(103.74)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,500.00				2,069.69				(569.69)				137.98		**

		1-27106				Surv. Badminton		1,000.00				463.96				536.04				46.40

		1-27110				Etudiants-Camps d'éte		65,000.00				58,451.31				6,548.69				89.93

						Department Totals:		67,500.00				60,984.96				6,515.04				(90.35)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				58,220.49				(3,220.49)				105.86		**

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				14,282.45				717.55				95.22

		1-27305				Matériel promotionnel		35,000.00				32,570.51				2,429.49				93.06

		1-27307				Developpement de produits		5,000.00				2,697.20				2,302.80				53.94

		1-27309				Enseignes promotionnelles DEL		7,000.00				3,966.51				3,033.49				56.66

						Department Totals:		123,000.00				116,251.40				6,748.60				(94.51)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		65,000.00				67,412.95				(2,412.95)				103.71		**

		1-27404				BT-Deplacements/Formation		1,000.00				872.77				127.23				87.28

		1-27406				BT-Téléphone		3,500.00				3,593.73				(93.73)				102.68		**

		1-27409				BT-Frais Bureau		1,500.00				2,773.06				(1,273.06)				184.87		**

						Department Totals:		71,000.00				74,652.51				(3,652.51)				(105.14)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		20,000.00				24,400.68				(4,400.68)				122.00		**

		1-27170				Je Choisis Shediac		60,000.00				41,212.19				18,787.81				68.69

		1-27171				Commandite d'activités communautaires		39,097.00				27,445.72				11,651.28				70.20

		1-27173				Annonce Publicitaire		5,000.00				1,944.65				3,055.35				38.89

						Department Totals:		124,097.00				95,003.24				29,093.76				(76.56)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				3,000.00				0.00				100.00

		1-27120				Comité de bienvenue		500.00				62.57				437.43				12.51

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		2,500.00				3,163.46				(663.46)				126.54		**

		1-27128				Communauté Mieux etre		5,000.00				5,602.65				(602.65)				112.05		**

		1-27130				Activités pour Adolescents		3,000.00				1,870.17				1,129.83				62.34

		1-27131				Temps du Lobster Roll		4,000.00				61.81				3,938.19				1.55

		1-27132				Autres Activités/Even. Speciaux		10,000.00				5,212.05				4,787.95				52.12

		1-27136				Activité-Camps Été		25,000.00				18,959.33				6,040.67				75.84

		1-27137				Carnaval d'Hiver		18,500.00				11,420.21				7,079.79				61.73

		1-27141				Reception des Bénévoles		2,500.00				250.29				2,249.71				10.01

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				25,393.06				(7,393.06)				141.07		**

		1-27153				Activité Cabane à sucre		3,500.00				0.00				3,500.00				0.00

		1-27156				Fete des Enfants		5,000.00				10,149.41				(5,149.41)				202.99		**

		1-27158				Fête Halloween		7,000.00				6,779.55				220.45				96.85

		1-27165				Marché du Dimanche		10,000.00				6,807.03				3,192.97				68.07

		1-27234				Festival d'automne		18,000.00				22,046.64				(4,046.64)				122.48		**

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				525.33				474.67				52.53

		1-27246				Activités Congé Mars		5,000.00				4,708.49				291.51				94.17

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				8,838.53				(3,838.53)				176.77		**

		1-27518				Dimanches Accoustiques		32,000.00				28,660.21				3,339.79				89.56

						Department Totals:		192,500.00				163,510.79				28,989.21				(84.94)

		2751				Main d'Oeuvre & Animation

		1-27109				Coordonnateur/trice du Patrimoine		8,000.00				9,433.16				(1,433.16)				117.91		**

		1-27111				Accueil Vieille gare		15,000.00				8,406.26				6,593.74				56.04

		1-27421				Etudiants Camps Theatre		16,000.00				20,296.93				(4,296.93)				126.86		**

						Department Totals:		39,000.00				38,136.35				863.65				(97.79)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				10,783.48				4,216.52				71.89

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				20,970.74				(970.74)				104.85		**

		1-27138				Celebrations - Fete Canada		24,000.00				32,516.29				(8,516.29)				135.48		**

		1-27139				Celebrations - Fête du NB		3,000.00				4,703.97				(1,703.97)				156.80		**

		1-27140				Celebrations - Fête Acadie		15,000.00				18,096.21				(3,096.21)				120.64		**

		1-27160				Politique culturelle		40,000.00				38,691.50				1,308.50				96.73

		1-27172				Dépenses - Camp Theatre		2,000.00				4,521.51				(2,521.51)				226.08		**

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27197				Soirée comedie		2,000.00				2,269.56				(269.56)				113.48		**

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				4,771.83				(1,271.83)				136.34		**

						Department Totals:		131,500.00				137,325.09				(5,825.09)				(104.43)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,536.48				263.52				90.59

		1-27329				Fournitures Bureau & Autres		5,000.00				4,888.77				111.23				97.78

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,314.00				586.00				84.97

		1-27332				Ordinateurs		4,625.00				5,409.85				(784.85)				116.97		**

		1-27333				Site Web		750.00				733.13				16.87				97.75

		1-27334				Programme adultes		2,500.00				831.11				1,668.89				33.24

		1-27335				Programme jeunesse		8,300.00				4,710.09				3,589.91				56.75

		1-27336				Frais de déplacement		1,100.00				70.09				1,029.91				6.37

		1-27337				Bénévoles (appréciation)		1,380.00				991.61				388.39				71.86

		1-27338				Prets inter-biblio-livraison		2,500.00				1,795.02				704.98				71.80

		1-27339				Biblio-60e anniversaire bibliotheque		4,000.00				2,871.08				1,128.92				71.78

						Department Totals:		36,855.00				28,151.23				8,703.77				(76.38)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		200,000.00				200,000.00				0.00				100.00

						Department Totals:		200,000.00				200,000.00				0.00				(100.00)

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		369,234.00				366,075.53				3,158.47				99.14

		1-28240				Princ.Dette à Long-Terme		1,111,000.00				1,111,000.00				0.00				100.00

						Department Totals:		1,480,234.00				1,477,075.53				3,158.47				(99.79)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		25,000.00				27,691.10				(2,691.10)				110.76		**

						Department Totals:		25,000.00				27,691.10				(2,691.10)				(110.76)

		2805				Autres

		1-28251				Escompte. sur Débentures		9,450.00				9,806.00				(356.00)				103.77		**

		1-28252				Frais Bancaire		20,000.00				20,360.47				(360.47)				101.80		**

		1-28300				Mauvaise Créances		0.00				29,412.67				(29,412.67)				0.00

						Department Totals:		29,450.00				59,579.14				(30,129.14)				(202.31)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		335,900.00				54,502.79				281,397.21				16.23

		1-28257				Projets speciaux - Strategie Verte		25,000.00				25,000.00				0.00				100.00

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				34,736.34				15,263.66				69.47

						Department Totals:		410,900.00				114,239.13				296,660.87				(27.80)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		25,000.00				25,000.00				0.00				100.00

		1-28272				Projets speciaux - Arena Renovations		150,000.00				153,732.16				(3,732.16)				102.49		**

		1-28275				Projets spéciaux & Equipements TP		275,000.00				211,208.91				63,791.09				76.80

		1-28286				Projets speciaux - Vehicule Incendie		105,000.00				100,179.46				4,820.54				95.41

		1-28290				Projets speciaux - Infrastructure sportive		0.00				239,898.74				(239,898.74)				0.00

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				206,319.59				(6,319.59)				103.16		**

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				20,000.00				0.00				100.00

		1-28294				Projets Speciaux - Sentier Route 15		35,000.00				151,831.58				(116,831.58)				433.80		**

		1-28295				Projets Speciaux - Implication Citoyenne (Bang the Table)		38,000.00				8,694.32				29,305.68				22.88

		1-28296				Projets Speciaux - Maisons Pascal Poirier		35,000.00				17,415.76				17,584.24				49.76

		1-28298				Projet Spéciaux - Études Infrastructure Sportive		0.00				57,049.01				(57,049.01)				0.00

		1-28301				Projet Spéciaux - Salle du Conseil		0.00				86,180.50				(86,180.50)				0.00

		1-28303				Projet Spéciaux - St-Joseph		0.00				250,903.00				(250,903.00)				0.00

						Department Totals:		883,000.00				1,528,413.03				(645,413.03)				(173.09)

						Grand Totals:		$0.00				$85,646.27				$(85,646.27)				0.00

		Note: The items marked with ** are over budget
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						Revenu		14,134,167.00				14,847,703.06

						Depense		14,134,167.00				14,858,406.75

								0.00				(10,703.69)

						Fond Eau		0.00				96,349.96

						Grand Total		0.00				85,646.27





		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2021 To December 31,2021

										Expense / Income Report - By Department

		Account		Name		Budget				Actual				Available				Percentage Used

		4-14410		Vente d'Eau Potable		1,652,645.00				1,836,246.92				(183,601.92)				111.11		**

		4-14420		Escomptes		0.00				(142,092.27)				142,092.27				0.00

		4-15720		Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721		Intérets		150,000.00				193,431.84				(43,431.84)				128.95		**

		4-19099		Autres Revenus		10,000.00				18,190.00				(8,190.00)				181.90		**

		4-19110		Surplus		162,588.00				162,588.06				(0.06)				100.00

		4-24110		Administration		257,500.00				257,500.00				0.00				100.00

		4-24120		Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130		Bornes fontaines - Entretien		10,000.00				9,332.35				667.65				93.32

		4-24140		Rep. des Tuyaux		25,000.00				26,199.60				(1,199.60)				104.80		**

		4-24145		Frais d'ingenierie		10,000.00				10,015.43				(15.43)				100.15		**

		4-24146		Programme de rincage unidirectionnel		23,000.00				22,108.63				891.37				96.12

		4-24150		Stat.Pomp./Tour Ohio Rd - Electricité		84,400.00				74,818.16				9,581.84				88.65

		4-24160		Stat.Pomp./Tour Ohio Rd- Ass. & Tax		6,800.00				7,385.41				(585.41)				108.61		**

		4-24170		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		30,000.00				26,231.94				3,768.06				87.44

		4-24175		Usine Trait.-Electricité		23,700.00				22,503.93				1,196.07				94.95

		4-24176		Usine Trait.-Ass. & Tax		11,200.00				11,036.88				163.12				98.54

		4-24177		Usine Trait.-Ent. & Rep.		30,000.00				32,563.33				(2,563.33)				108.54		**

		4-24178		Chorination		5,000.00				5,890.57				(890.57)				117.81		**

		4-24180		Formation & Conference		5,000.00				489.79				4,510.21				9.80

		4-24189		Frais Service NB/Machine Débit		27,000.00				29,739.46				(2,739.46)				110.15		**

		4-24191		Echantillon Eau Potable		15,000.00				18,741.61				(3,741.61)				124.94		**

		4-28110		Financement Par Intérim		20,000.00				12,203.01				7,796.99				61.02

		4-28120		Interet-Dette Long Terme		49,879.00				57,568.46				(7,689.46)				115.42		**

		4-28130		Principal Dette Long Terme		250,000.00				250,000.00				0.00				100.00

		4-28150		Contribution-Fd.Cap.Eau		169,484.00				377,900.00				(208,416.00)				222.97		**

		4-28160		Cont. Capital - Reservoir Breaux Bridge		25,000.00				34,007.21				(9,007.21)				136.03		**

		4-28162		Capital - Dev Puits rue Bellevue		600,000.00				106,074.03				493,925.97				17.68

		4-28251		Escompte sur Obligations		2,170.00				2,036.00				134.00				93.82

		4-28252		Mauvaises Creances		30,000.00				46,421.96				(16,421.96)				154.74		**

		4-28254		Reserve-Capital Eau		220,100.00				0.00				220,100.00				0.00

				Department Totals:		0.00				582,596.79				(582,596.79)				0.00

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		566,210.00				575,919.00				(9,709.00)				101.71		**

		1-15992		Mandat		10,798,537.00				10,832,530.00				(33,993.00)				100.31		**

		1-15996		Autres transferts gouvernementaux		0.00				361,761.57				(361,761.57)				0.00

				Department Totals:		11,364,747.00				11,770,210.57				(405,463.57)				103.57

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00				9,105.74				(9,105.74)				0.00

		1-15322		Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

				Department Totals:		507,500.00				516,605.74				(9,105.74)				101.79

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		53,333.00				54,063.78				(730.78)				101.37		**

				Department Totals:		53,333.00				54,063.78				(730.78)				101.37

		1000		Incendie

		1-13124		Incendie		333,638.00				333,638.00				0.00				100.00

				Department Totals:		333,638.00				333,638.00				0.00				100.00

		1011		Loisirs

		1-14712		Aréna-Revenue Chauffage/Propan		5,000.00				2,476.53				2,523.47				49.53

		1-14713		Arena-Commanditaires		27,000.00				22,550.00				4,450.00				83.52

		1-14715		Aréna-Loyer		147,750.00				136,915.86				10,834.14				92.67

		1-14720		Arena - Hockey Hors saison		36,000.00				26,563.26				9,436.74				73.79

				Department Totals:		215,750.00				188,505.65				27,244.35				87.37

		1012		Installations

		1-14620		Parc Rotary Loyer		41,800.00				40,586.00				1,214.00				97.10

		1-14623		Octrois - Salaires etudiants installation		23,000.00				17,362.10				5,637.90				75.49

		1-14624		Vente d'arbres		1,000.00				747.83				252.17				74.78

		1-14628		Octroi-Installations		10,000.00				41,650.00				(31,650.00)				416.50		**

		1-14629		Revenus - Surface Multi Sport		0.00				245,100.00				(245,100.00)				0.00

				Department Totals:		75,800.00				345,445.93				(269,645.93)				455.73

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		2,500.00				0.00				2,500.00				0.00

		1-14729		Camps Été		26,200.00				21,155.00				5,045.00				80.74

		1-14730		Carnaval d'Hiver		3,000.00				0.00				3,000.00				0.00

		1-14735		Revenus - Activites communautaires		700.00				8,378.44				(7,678.44)				1,196.92		**

		1-14745		Revenus - Fêtes d'automne		5,000.00				230.46				4,769.54				4.61

		1-14760		Octroi - Services commaunautaires		0.00				10,300.00				(10,300.00)				0.00

		1-14804		Revenus Dimances accoustiques		10,000.00				3,460.87				6,539.13				34.61

				Department Totals:		47,400.00				43,524.77				3,875.23				91.82

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,000.00				1,201.52				(201.52)				120.15		**

		1-14744		Inscrip. Camps Théatre		6,500.00				9,693.75				(3,193.75)				149.13		**

		1-14746		Octroi - Divers		6,000.00				0.00				6,000.00				0.00

				Department Totals:		13,500.00				10,895.27				2,604.73				80.71

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		40,000.00				26,555.68				13,444.32				66.39

		1-14803		Centre Multi-Location de locaux		75,000.00				63,415.78				11,584.22				84.55

				Department Totals:		115,000.00				89,971.46				25,028.54				78.24

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00				370.00				130.00				74.00

				Department Totals:		500.00				370.00				130.00				74.00

		1040		Administration

		1-15179		Octrois - Administration		0.00				85,575.11				(85,575.11)				0.00

		1-15180		Permis foyer ext./ fire pit		400.00				390.00				10.00				97.50

		1-15321		Ventes d'Actifs		10,000.00				52,803.45				(42,803.45)				528.03		**

		1-15990		Revenus d'interets et autres		21,514.00				49,172.65				(27,658.65)				228.56		**

				Department Totals:		31,914.00				187,941.21				(156,027.21)				588.90

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00				15,660.00				(5,660.00)				156.60		**

		1-15176		Permis de Construction		100,000.00				327,255.37				(227,255.37)				327.26		**

				Department Totals:		110,000.00				342,915.37				(232,915.37)				311.74

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00				1,454.00				(454.00)				145.40		**

				Department Totals:		1,000.00				1,454.00				(454.00)				145.40

		1050		Finances

		1-19110		Surplus		379,179.00				379,178.98				0.02				100.00

				Department Totals:		379,179.00				379,178.98				0.02				100.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		22,200.00				21,459.22				740.78				96.66

		1-21003		Conseillers-Honoraires		83,100.00				81,652.00				1,448.00				98.26

		1-21004		Autres Frais Legislatif		30,000.00				23,349.83				6,650.17				77.83

		1-21050		Dépenses-Maire		18,000.00				9,923.07				8,076.93				55.13

		1-21051		Dépenses-Maire suppléant(e)		7,800.00				6,850.14				949.86				87.82

		1-21052		Dépenses-Cons. P.B.-Chevarie		7,250.00				5,557.35				1,692.65				76.65

		1-21053		Dépenses-Cons. P. Boudreau		6,800.00				5,551.81				1,248.19				81.64

		1-21054		Dépenses-Cons. G.Gallant		6,800.00				6,119.71				680.29				90.00

		1-21055		Dépenses-Cons. J.Cormier		6,800.00				4,389.76				2,410.24				64.56

		1-21056		Dépenses-Cons.E.O'Brien		6,800.00				3,860.47				2,939.53				56.77

		1-21057		Dépenses-Cons.P.Breau		6,350.00				4,091.71				2,258.29				64.44

		1-21058		Dépenses-Cons. S.C-Boudreau		6,800.00				3,131.77				3,668.23				46.06

		1-21059		Congres & Deleg.-Législatifs		10,000.00				4,794.37				5,205.63				47.94

				Department Totals:		(218,700.00)				180,731.21				37,968.79				(82.64)

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		692,000.00				658,053.16				33,946.84				95.09

		1-21011		Informatique		60,000.00				71,694.67				(11,694.67)				119.49		**

		1-21012		Provision jours maladie		17,000.00				19,051.00				(2,051.00)				112.06		**

		1-21013		Téléphone		28,000.00				25,774.55				2,225.45				92.05

		1-21014		Annonces		7,000.00				11,881.16				(4,881.16)				169.73		**

		1-21015		Honoraires professionnels		30,000.00				82,324.92				(52,324.92)				274.42		**

		1-21016		Frais d'Association		18,000.00				17,748.75				251.25				98.60

		1-21017		Bureau, Papeterie & Poste		35,000.00				35,852.63				(852.63)				102.44		**

		1-21019		Vérification Externe		37,000.00				36,865.10				134.90				99.64

		1-21020		Immeuble à Bureau-Loyer		303,000.00				302,926.08				73.92				99.98

		1-21021		Franchise assurances (déductible)		10,000.00				(8,073.97)				18,073.97				(80.74)

		1-21023		Location d'Équipement		5,400.00				4,485.38				914.62				83.06

		1-21024		Frais d'Évaluation		140,395.00				140,395.00				0.00				100.00

		1-21035		Dépenses - Directeur général		7,500.00				5,468.08				2,031.92				72.91

		1-26223		Achats Drapeaux		4,000.00				3,661.96				338.04				91.55

		1-27116		Site Web et médias sociaux		3,000.00				2,130.77				869.23				71.03

				Department Totals:		(1,397,295.00)				1,410,239.24				(12,944.24)				(100.93)

		2103		Autres Services Administration

		1-21025		Traduction		9,000.00				11,251.37				(2,251.37)				125.02		**

		1-21030		Arrêtés Municipaux		2,500.00				1,390.21				1,109.79				55.61

		1-21032		Assurance Publique		69,690.00				67,583.00				2,107.00				96.98

		1-21033		Subventions		65,000.00				55,946.60				9,053.40				86.07

		1-21036		Octrois - jeunes		11,875.00				10,560.00				1,315.00				88.93

		1-21040		Impots Foncier Divers Terrain		15,000.00				14,991.69				8.31				99.94

				Department Totals:		(173,065.00)				161,722.87				11,342.13				(93.45)

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		9,000.00				7,404.77				1,595.23				82.28

		1-25020		R.H.-Cellulaire		800.00				618.75				181.25				77.34

		1-25025		R.H.-Frais Association		500.00				853.93				(353.93)				170.79		**

		1-25030		R.H.-Embauches		4,000.00				4,531.57				(531.57)				113.29		**

		1-25035		R.H.-PAE		3,000.00				1,401.50				1,598.50				46.72

		1-25040		R.H.-Formation-Adm.		2,500.00				2,440.27				59.73				97.61

		1-25045		R.H.-Formation-T.P.		8,000.00				6,941.66				1,058.34				86.77

		1-25050		R.H.-Formation-Recreation		4,000.00				2,752.73				1,247.27				68.82

		1-25055		R.H.-Formation-Saisonniers et Étudiants		2,500.00				3,269.86				(769.86)				130.79		**

		1-25060		R.H.-Formation-Centre Multi.		500.00				249.12				250.88				49.82

		1-25070		R.H.-Habillement-T.P.		7,000.00				6,424.87				575.13				91.78

		1-25075		R.H.-Habillement-Recreation		5,000.00				3,294.91				1,705.09				65.90

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		2,500.00				1,118.57				1,381.43				44.74

		1-25085		R.H.-Habillement-Centre Multi.		2,000.00				1,736.66				263.34				86.83

				Department Totals:		(51,300.00)				43,039.17				8,260.83				(83.90)

		2201		Police

		1-22251		Contrat- GRC		1,463,160.00				1,463,160.00				0.00				100.00

		1-22253		Enseignes preventives		3,000.00				3,549.89				(549.89)				118.33		**

		1-22254		Traverse Piétons		8,540.00				8,800.60				(260.60)				103.05		**

				Department Totals:		(1,474,700.00)				1,475,510.49				(810.49)				(100.05)

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		28,500.00				25,437.66				3,062.34				89.25

		1-22409		Divers		3,000.00				2,294.63				705.37				76.49

		1-22410		Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414		Annonces		1,100.00				766.27				333.73				69.66

		1-22417		Dépenses de Bureau		4,000.00				3,239.01				760.99				80.98

		1-22440		Camion - Assurances & Licences		12,100.00				11,946.00				154.00				98.73

		1-22441		Camion-Gaz & Huile		9,000.00				9,464.09				(464.09)				105.16		**

		1-22442		Camion-Réparation		15,000.00				23,125.32				(8,125.32)				154.17		**

		1-22445		Enquetes & Prev.Incendie		3,300.00				1,346.69				1,953.31				40.81

		1-22450		Cout de l'Eau		205,000.00				205,000.00				0.00				100.00

		1-22460		Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461		Honoraires		116,454.00				118,451.64				(1,997.64)				101.72		**

		1-22462		Habillement		24,500.00				18,683.59				5,816.41				76.26

		1-22463		Incendie - Salaires administratifs		148,095.00				147,911.49				183.51				99.88

		1-22464		Téléphone		9,000.00				7,650.84				1,349.16				85.01

		1-22465		Avertisseurs Incendie		10,000.00				8,430.55				1,569.45				84.31

		1-22466		Formation & Perf.		5,600.00				6,558.17				(958.17)				117.11		**

		1-22467		Radio		6,000.00				7,464.33				(1,464.33)				124.41		**

		1-22469		Matériel & Equipment		21,000.00				15,198.17				5,801.83				72.37

		1-22470		Réparation d'Équipement		10,600.00				8,186.66				2,413.34				77.23

		1-22471		Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472		Incendie - Prov. Jours maladie		1,500.00				1,779.00				(279.00)				118.60		**

		1-22480		Caserne-Assurances		7,000.00				6,854.00				146.00				97.91

		1-22481		Caserne-Reparation & entretien		11,500.00				8,976.64				2,523.36				78.06

		1-22482		Caserne-Electricite et Propane		23,000.00				22,748.30				251.70				98.91

		1-22483		Programme de mise en forme		3,500.00				2,206.00				1,294.00				63.03

		1-22484		Caserne - Taxes de propriété		14,550.00				14,437.21				112.79				99.22

		1-22490		Incendie - Projet spéciaux - Equipements		55,000.00				51,213.71				3,786.29				93.12

				Department Totals:		(786,499.00)				762,069.97				24,429.03				(96.89)

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		27,000.00				26,644.61				355.39				98.68

		1-22931		Plan Mesure d'Urgence		2,600.00				28,112.02				(25,512.02)				1,081.23		**

				Department Totals:		(29,600.00)				54,756.63				(25,156.63)				(184.99)

		2302		TP Administration

		1-23002		TP-Benefices		104,107.00				96,065.39				8,041.61				92.28

		1-23003		TP-Salaires administratif		189,441.00				185,512.24				3,928.76				97.93

		1-23005		TP-Provision jours maladie		21,000.00				20,846.00				154.00				99.27

		1-23018		TP-Service d'Ingénierie		30,000.00				32,706.06				(2,706.06)				109.02		**

		1-23019		TP=Plan de gestion des actifs-Inventaire		15,000.00				7,397.15				7,602.85				49.31

				Department Totals:		(359,548.00)				342,526.84				17,021.16				(95.27)

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		26,100.00				26,998.00				(898.00)				103.44		**

		1-23042		TP-Equipements - Gazoline & Huile		75,000.00				77,456.94				(2,456.94)				103.28		**

		1-23043		TP-Equipements - Réparation & Entretien		110,000.00				116,358.45				(6,358.45)				105.78		**

				Department Totals:		(211,100.00)				220,813.39				(9,713.39)				(104.60)

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		7,000.00				8,499.62				(1,499.62)				121.42		**

		1-23017		TP-Informatique		3,000.00				4,974.54				(1,974.54)				165.82		**

		1-23027		COM - Outils Garage TP		4,000.00				2,066.77				1,933.23				51.67

		1-23091		COM - Taxes de propriete		53,500.00				53,293.49				206.51				99.61

		1-23092		COM - Electricite		12,500.00				12,041.50				458.50				96.33

		1-23093		COM - Propane		22,000.00				23,466.98				(1,466.98)				106.67		**

		1-23094		COM - Assurances		11,000.00				10,875.00				125.00				98.86

		1-23095		COM - Entretien et réparations		35,000.00				43,588.09				(8,588.09)				124.54		**

				Department Totals:		(148,000.00)				158,805.99				(10,805.99)				(107.30)

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		200,000.00				196,149.97				3,850.03				98.07

		1-23074		Réparation des Rues		100,000.00				189,797.04				(89,797.04)				189.80		**

		1-23075		Resurfacage de routes (Patching)		150,000.00				143,783.28				6,216.72				95.86

		1-23086		Maintenance rues-PNB		19,000.00				19,235.20				(235.20)				101.24		**

				Department Totals:		(469,000.00)				548,965.49				(79,965.49)				(117.05)

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		20,000.00				10,428.60				9,571.40				52.14

		1-23078		Sel & Sable		85,000.00				59,215.48				25,784.52				69.67

		1-23081		Dommage propriété		3,500.00				3,700.82				(200.82)				105.74		**

				Department Totals:		(108,500.00)				73,344.90				35,155.10				(67.60)

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		174,000.00				178,160.38				(4,160.38)				102.39		**

				Department Totals:		(174,000.00)				178,160.38				(4,160.38)				(102.39)

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		7,000.00				9,265.88				(2,265.88)				132.37		**

		1-23083		Tracage des voies de circulation		65,000.00				65,221.75				(221.75)				100.34		**

		1-23085		Feux de circulation - reparation		12,000.00				11,680.59				319.41				97.34

				Department Totals:		(84,000.00)				86,168.22				(2,168.22)				(102.58)

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		623,095.00				0.00				623,095.00				0.00

		1-23100		TP-Salaire-Snow Plowing		0.00				58,742.81				(58,742.81)				0.00

		1-23103		TP-Salaire Salting		0.00				9,695.24				(9,695.24)				0.00

		1-23109		TP-Salaires Traffic Signs		0.00				6,014.80				(6,014.80)				0.00

		1-23111		TP-Salaires Equipment Repair		0.00				76,632.87				(76,632.87)				0.00

		1-23113		TP-Salaires Garage Maintenance		0.00				17,016.96				(17,016.96)				0.00

		1-23115		TP-Salaires Street Repairs		0.00				105,137.30				(105,137.30)				0.00

		1-23121		TP-Salaires-Water System		0.00				97,470.25				(97,470.25)				0.00

		1-23124		TP-Salaires-Storm Sewer		0.00				20,528.13				(20,528.13)				0.00

		1-23130		TP-Vacation Taken		0.00				45,808.32				(45,808.32)				0.00

		1-23132		TP-O.T Accumule Taken		0.00				29,577.67				(29,577.67)				0.00

		1-23134		TP-Sick Hours Taken		0.00				47,255.27				(47,255.27)				0.00

		1-23137		TP-Floating Day taken		0.00				2,243.56				(2,243.56)				0.00

		1-23138		TP-Statutory Taken		0.00				32,457.26				(32,457.26)				0.00

		1-23142		TP-Other Departments		0.00				1,510.61				(1,510.61)				0.00

		1-23144		TP-Salaires - Formation		0.00				12,853.39				(12,853.39)				0.00

		1-23150		TP-Salaires-Parc et Installations		0.00				1,203.66				(1,203.66)				0.00

		1-24320		Ramassage branches et gazon		0.00				32,472.57				(32,472.57)				0.00

				Department Totals:		(623,095.00)				596,620.67				26,474.33				(95.75)

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101		TP-Snow Plowing-overtime		0.00				10,010.59				(10,010.59)				0.00

		1-23104		TP-Salting-Overtime		0.00				10,963.96				(10,963.96)				0.00

		1-23110		TP-Traffic Signs-Overtime		0.00				1,006.48				(1,006.48)				0.00

		1-23112		TP-Equipment-Overtime		0.00				733.82				(733.82)				0.00

		1-23114		TP-Garage Maintenance-Overtime		0.00				50.06				(50.06)				0.00

		1-23116		TP-Street Repairs-Overtime		0.00				2,679.95				(2,679.95)				0.00

		1-23122		TP-Water System-Overtime		0.00				13,051.42				(13,051.42)				0.00

		1-23125		TP-Storm Sewer-Overtime		0.00				1,851.17				(1,851.17)				0.00

		1-23140		TP-Stanby - Telephone		0.00				52,567.78				(52,567.78)				0.00

		1-23143		TP-Other Departments-Overtime		0.00				6,263.53				(6,263.53)				0.00

		1-23151		TP-Surtemps-Parc et Installations		0.00				274.73				(274.73)				0.00

				Department Totals:		(120,000.00)				99,453.49				20,546.51				(82.88)

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		32,560.00				34,170.12				(1,610.12)				104.95		**

		1-24329		Contrat d'ordures		219,230.00				192,079.08				27,150.92				87.62

				Department Totals:		(251,790.00)				226,249.20				25,540.80				(89.86)

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		127,505.00				127,505.00				0.00				100.00

				Department Totals:		(127,505.00)				127,505.00				0.00				(100.00)

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		225,042.00				225,042.41				(0.41)				100.00

		1-26303		Agent d'application des arretes		74,590.00				80,755.42				(6,165.42)				108.27		**

		1-26304		Depenses - Application des arrêtés		0.00				6.96				(6.96)				0.00

		1-26309		Comite de revision et planification		5,000.00				5,800.00				(800.00)				116.00		**

		1-26310		CSRSE-Services Collaboratifs Régionaux		5,081.00				5,080.82				0.18				100.00

		1-26311		CSRSE - WA Transpo		1,837.00				1,836.76				0.24				99.99

				Department Totals:		(311,550.00)				318,522.37				(6,972.37)				(102.24)

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		88,772.00				89,041.39				(269.39)				100.30		**

		1-26402		Devel.Econ.- Provision Jours maladie		500.00				1,139.00				(639.00)				227.80		**

		1-26403		Devel.Econ.-Telephone		1,100.00				558.83				541.17				50.80

		1-26405		Devel.Econ.-Congres & Formation		7,500.00				5,053.91				2,446.09				67.39

		1-26406		Devel.Econ.- Frais Associations		3,000.00				2,265.99				734.01				75.53

		1-26409		Devel.Econ-Promotion		10,000.00				8,583.34				1,416.66				85.83

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		140,500.00				113,564.48				26,935.52				80.83

		1-26411		Devel.Econ.-Services professionnels		60,000.00				35,279.95				24,720.05				58.80

		1-26425		Paysage linguistique		20,000.00				22,433.51				(2,433.51)				112.17		**

		1-26430		Programme d'incitatif commercial		140,000.00				139,237.63				762.37				99.46

				Department Totals:		(471,372.00)				417,158.03				54,213.97				(88.50)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		905.00				933.00				(28.00)				103.09		**

		1-26105		B.T.-Électricité		1,000.00				0.00				1,000.00				0.00

		1-26108		B.T.-Entretien & reparation		4,000.00				5,070.75				(1,070.75)				126.77		**

				Department Totals:		(5,905.00)				6,003.75				(98.75)				(101.67)

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		18,700.00				20,472.62				(1,772.62)				109.48		**

		1-26122		P.Rotary-Électricité		3,000.00				3,666.83				(666.83)				122.23		**

		1-26123		P.Rotary-Fleurs & Paysage		8,200.00				10,217.42				(2,017.42)				124.60		**

		1-26125		P.Rotary-Entretien et reparation		18,000.00				17,197.48				802.52				95.54

		1-26126		P.Rotary-Maintenance Gros Homard		7,000.00				7,106.45				(106.45)				101.52		**

				Department Totals:		(54,900.00)				58,660.80				(3,760.80)				(106.85)

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00				47,399.26				2,600.74				94.80

		1-26193		Centreveille/P.P.P-Electricité		7,000.00				5,227.05				1,772.95				74.67

		1-26194		Centreville - Rep. Fontaine		15,000.00				0.00				15,000.00				0.00

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				22,810.48				5,189.52				81.47

		1-26209		Centreville/P.P.P.- Assurances &Taxes		10,100.00				6,679.04				3,420.96				66.13

				Department Totals:		(110,100.00)				82,115.83				27,984.17				(74.58)

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		9,000.00				7,038.46				1,961.54				78.21

		1-26203		Maison P.P.- Electricite		1,000.00				368.99				631.01				36.90

		1-26204		Maison P.P.- Assurances et taxes		2,900.00				2,899.79				0.21				99.99

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00				521.43				478.57				52.14

				Department Totals:		(13,900.00)				10,828.67				3,071.33				(77.90)

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		311,808.00				0.00				311,808.00				0.00

		1-26101		Recreation-Temps pleins Overtime		24,839.00				0.00				24,839.00				0.00

		1-26102		Recreation - Temps partiels Salaires		105,786.00				0.00				105,786.00				0.00

		1-26103		Recreation - Temps partiels Overtime		9,004.00				0.00				9,004.00				0.00

		1-26106		Recreation - Temps partiels Benefices		14,076.00				20,008.24				(5,932.24)				142.14		**

		1-26107		Recreation - Temps pleins Benefices		52,710.00				44,136.86				8,573.14				83.74

		1-26109		Recreation-Formation		0.00				8,916.66				(8,916.66)				0.00

		1-26110		Recreation-Vacance Prise		0.00				17,811.98				(17,811.98)				0.00

		1-26111		Recreation-Maladie Prise		0.00				26,931.93				(26,931.93)				0.00

		1-26112		Recreation-Surtemps Acc.Prise		0.00				19,685.13				(19,685.13)				0.00

		1-26113		Recreation-Stat accumulee prises		0.00				21,502.80				(21,502.80)				0.00

		1-26116		Recreation-Floating Day		0.00				1,796.24				(1,796.24)				0.00

		1-26120		P.Rotary-Salaires		0.00				13,472.74				(13,472.74)				0.00

		1-26158		Salaires-Fête Canada		0.00				327.33				(327.33)				0.00

		1-26163		Salaires-Programmation		0.00				29,639.50				(29,639.50)				0.00

		1-26172		Recreation-Maintenance Atelier		0.00				257.13				(257.13)				0.00

		1-26191		Centreville-Sal. & Ben.		0.00				85,308.21				(85,308.21)				0.00

		1-26200		Maison P.P.-Sal & Ben.		0.00				989.98				(989.98)				0.00

		1-26224		Autres Inst.- Salaires		0.00				590.29				(590.29)				0.00

		1-26325		Centre Multi-Salaires-Réparations		0.00				1,601.81				(1,601.81)				0.00

		1-27180		Terr.Vert- Sal & Ben.		0.00				29,317.40				(29,317.40)				0.00

		1-27183		Champs Balle/Soccer-Salaires		0.00				5,018.52				(5,018.52)				0.00

		1-27186		Recreation - Salaires etudiants		73,000.00				51,378.61				21,621.39				70.38

		1-27188		Terrains Jeux-Salaires		0.00				85.16				(85.16)				0.00

		1-27201		Aréna-Salaires		0.00				105,432.62				(105,432.62)				0.00

		1-27202		Aréna-Surtemps		0.00				15,574.96				(15,574.96)				0.00

		1-27203		Aréna-Temps Partiel		0.00				43,381.54				(43,381.54)				0.00

		1-27208		Recreation-Provision Formule Maladie		2,500.00				2,068.00				432.00				82.72

		1-27213		Salaires-Pistes cyclables		0.00				1,040.24				(1,040.24)				0.00

		1-27215		Salaires-Terrain de tennis		0.00				2,283.56				(2,283.56)				0.00

		1-27218		Salaires-Patinoires Extérieurs		0.00				2,270.92				(2,270.92)				0.00

				Department Totals:		(593,723.00)				550,828.36				42,894.64				(92.78)

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00				1,540.22				1,459.78				51.34

				Department Totals:		(3,000.00)				1,540.22				1,459.78				(51.34)

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		50,500.00				46,576.88				3,923.12				92.23

		1-26321		Centre Multi-Assurances & Taxes		73,600.00				72,872.45				727.55				99.01

		1-26322		Centre Multi-Reparation & Entretien		105,000.00				163,672.08				(58,672.08)				155.88		**

		1-26323		Centre Multi-Propane		300.00				1,334.60				(1,034.60)				444.87		**

		1-27496		Centre Multi-Preposes a la clientele		176,900.00				173,692.04				3,207.96				98.19

		1-27497		Centre Multi-Surtemps		4,000.00				6,285.39				(2,285.39)				157.13		**

		1-27498		Centre Multi-Fournitures de conciergerie		8,000.00				6,271.16				1,728.84				78.39

		1-27499		Centre Multi-Securite/Serv. tech.		750.00				2,430.00				(1,680.00)				324.00		**

		1-27500		Centre Multi-Telephone		5,000.00				5,021.38				(21.38)				100.43		**

		1-27501		Centre Mutli-Promotion		4,000.00				3,373.19				626.81				84.33

		1-27502		Centre Multi-Fournitures de Bureau		3,000.00				2,678.76				321.24				89.29

		1-27507		Centre Multi-Permis,Licenses et Autres		2,400.00				2,267.50				132.50				94.48

		1-27509		Centre Multi-Bar		18,065.00				9,649.00				8,416.00				53.41

		1-27513		Centre Multi - Temps Partiel		20,000.00				17,496.64				2,503.36				87.48

		1-27514		Centre Multi - Informatique		6,000.00				2,670.40				3,329.60				44.51

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00				980.90				4,019.10				19.62

		1-27516		Centre Multi-Prepose au bar		7,000.00				3,589.41				3,410.59				51.28

				Department Totals:		(489,515.00)				520,861.78				(31,346.78)				(106.40)

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		3,500.00				4,897.47				(1,397.47)				139.93		**

		1-26211		Vielle Gare-Reparations Majeures		10,000.00				777.36				9,222.64				7.77

		1-26212		Vielle Gare-Assurances et Taxes		5,000.00				4,904.74				95.26				98.09

		1-26214		Vieille Gare - Telephone		2,400.00				2,336.65				63.35				97.36

		1-26216		Vieille Gare-Electricité		2,000.00				5,035.53				(3,035.53)				251.78		**

				Department Totals:		(22,900.00)				17,951.75				4,948.25				(78.39)

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00				3,342.58				157.42				95.50

		1-27217		Aréna-Informatique		3,000.00				4,287.75				(1,287.75)				142.93		**

		1-27222		Aréna-Entretien et rep. (batiment)		50,000.00				77,524.93				(27,524.93)				155.05		**

		1-27223		Aréna-Assurances		11,270.00				11,071.00				199.00				98.23

		1-27224		Aréna- Électricité		114,000.00				100,857.22				13,142.78				88.47

		1-27228		Arena-Propane		5,000.00				8,574.20				(3,574.20)				171.48		**

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00				4,536.79				2,463.21				64.81

		1-27243		Arena-Entretien et rep.(usine a glace)		20,000.00				51,714.76				(31,714.76)				258.57		**

				Department Totals:		(213,770.00)				261,909.23				(48,139.23)				(122.52)

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		360.00				223.24				136.76				62.01

		1-27181		Terrains Verts- Assurances & Taxes		4,100.00				3,791.42				308.58				92.47

		1-27182		Terrains Verts - Materiel et entretien		5,000.00				4,332.78				667.22				86.66

				Department Totals:		(9,460.00)				8,347.44				1,112.56				(88.24)

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		280.00				281.00				(1.00)				100.36		**

		1-26217		Soccer-Entrpot LJR-Electricité		350.00				358.48				(8.48)				102.42		**

		1-27176		Champs Balle - Entretien et reparation		6,000.00				10,795.54				(4,795.54)				179.93		**

		1-27184		Ch.Balle/Soccer-Taxes et assurances		900.00				1,004.48				(104.48)				111.61		**

		1-27185		Soccer - Entretien et reparation		12,760.00				17,663.09				(4,903.09)				138.43		**

		1-27187		Ch.Balle-Soccer-Electricité		300.00				487.01				(187.01)				162.34		**

				Department Totals:		(20,590.00)				30,589.60				(9,999.60)				(148.57)

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		12,800.00				12,491.10				308.90				97.59

		1-27190		Terrains Jeux - Mat.&Ent.		20,000.00				15,787.66				4,212.34				78.94

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00				843.60				(43.60)				105.45		**

		1-27192		Tennis/Pickleball - Mat & Ent		30,000.00				43,857.49				(13,857.49)				146.19		**

		1-27196		Piste Cyclabe - Mat & Ent		40,000.00				60,846.91				(20,846.91)				152.12		**

				Department Totals:		(103,600.00)				133,826.76				(30,226.76)				(129.18)

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		19,000.00				16,891.62				2,108.38				88.90

				Department Totals:		(19,000.00)				16,891.62				2,108.38				(88.90)

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		1,900.00				3,522.37				(1,622.37)				185.39		**

		1-27040		Véhicules - Assurances		13,300.00				13,466.00				(166.00)				101.25		**

		1-27041		Véhicule-Gazoline & Huile		19,000.00				20,857.53				(1,857.53)				109.78		**

		1-27042		Véhicule- Entretien et reparations		10,000.00				5,522.75				4,477.25				55.23

		1-27048		Ingenierie et Planification		30,000.00				61,907.76				(31,907.76)				206.36		**

				Department Totals:		(74,200.00)				105,276.41				(31,076.41)				(141.88)

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		218,515.00				228,432.11				(9,917.11)				104.54		**

		1-27101		Provision formule maladie		1,000.00				421.00				579.00				42.10

		1-27102		Deplacement et formation		7,000.00				2,594.04				4,405.96				37.06

		1-27121		Serv.Comm.Direc.-Téléphone		3,000.00				2,876.35				123.65				95.88

				Department Totals:		(229,515.00)				234,323.50				(4,808.50)				(102.10)

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		1,600.00				204.24				1,395.76				12.77

		1-27106		Surv. Badminton		1,000.00				0.00				1,000.00				0.00

		1-27110		Etudiants-Camps d'éte		60,000.00				44,607.00				15,393.00				74.35

				Department Totals:		(62,600.00)				44,811.24				17,788.76				(71.58)

		2705		Tourisme-Experience Shediac

		1-27300		Promotion Touristique		55,000.00				54,862.02				137.98				99.75

		1-27301		Cote Culturelle du NB		4,600.00				4,514.24				85.76				98.14

		1-27304		Salon Touristique		15,000.00				0.00				15,000.00				0.00

		1-27305		Matériel promotionnel		35,000.00				33,261.62				1,738.38				95.03

		1-27307		Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309		Enseignes promotionnelles DEL		7,000.00				5,533.92				1,466.08				79.06

				Department Totals:		(121,600.00)				98,171.80				23,428.20				(80.73)

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		60,000.00				45,123.43				14,876.57				75.21

		1-27404		BT-Deplacements/Formation		1,000.00				846.66				153.34				84.67

		1-27406		BT-Téléphone		3,500.00				3,150.53				349.47				90.02

		1-27409		BT-Frais Bureau		3,000.00				180.92				2,819.08				6.03

				Department Totals:		(67,500.00)				49,301.54				18,198.46				(73.04)

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		18,500.00				18,734.69				(234.69)				101.27		**

		1-27170		Je Choisis Shediac		60,000.00				58,253.82				1,746.18				97.09

		1-27171		Commandite d'activités communautaires		41,597.00				42,157.20				(560.20)				101.35		**

		1-27173		Annonce Publicitaire		5,000.00				1,628.55				3,371.45				32.57

				Department Totals:		(125,097.00)				120,774.26				4,322.74				(96.54)

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00				2,916.45				83.55				97.22

		1-27120		Comité de bienvenue		500.00				587.13				(87.13)				117.43		**

		1-27125		Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127		Exposition d'autos antiques		2,200.00				2,094.01				105.99				95.18

		1-27128		Communauté Mieux etre		3,500.00				1,054.73				2,445.27				30.14

		1-27130		Activités pour Adolescents		3,000.00				0.00				3,000.00				0.00

		1-27131		Temps du Lobster Roll		4,000.00				8,495.45				(4,495.45)				212.39		**

		1-27132		Autres Activités/Even. Speciaux		10,000.00				10,147.39				(147.39)				101.47		**

		1-27136		Activité-Camps Été		25,000.00				24,305.51				694.49				97.22

		1-27137		Carnaval d'Hiver		18,500.00				12,893.97				5,606.03				69.70

		1-27141		Reception des Bénévoles		2,500.00				1,048.01				1,451.99				41.92

		1-27147		Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148		Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150		Parade et autres de Noel		18,000.00				17,055.50				944.50				94.75

		1-27153		Activité Cabane à sucre		3,500.00				0.00				3,500.00				0.00

		1-27156		Fete des Enfants		5,000.00				1,025.56				3,974.44				20.51

		1-27158		Fête Halloween		7,000.00				20.12				6,979.88				0.29

		1-27165		Marché du Dimanche		4,000.00				4,060.28				(60.28)				101.51		**

		1-27234		Festival d'automne		18,000.00				14,818.42				3,181.58				82.32

		1-27239		Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240		Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246		Activités Congé Mars		5,000.00				1,570.52				3,429.48				31.41

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00				3,756.58				1,243.42				75.13

		1-27518		Dimanches Accoustiques		32,000.00				19,252.26				12,747.74				60.16

				Department Totals:		(184,700.00)				125,101.89				59,598.11				(67.73)

		2751		Main d'Oeuvre & Animation

		1-27109		Coordonnateur/trice du Patrimoine		8,000.00				0.00				8,000.00				0.00

		1-27111		Accueil Vieille gare		15,000.00				8,343.39				6,656.61				55.62

		1-27421		Etudiants Camps Theatre		14,000.00				16,861.54				(2,861.54)				120.44		**

				Department Totals:		(37,000.00)				25,204.93				11,795.07				(68.12)

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00				13,463.58				1,536.42				89.76

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00				13,916.15				6,083.85				69.58

		1-27138		Celebrations - Fete Canada		24,000.00				25,424.70				(1,424.70)				105.94		**

		1-27139		Celebrations - Fête du NB		3,000.00				2,894.51				105.49				96.48

		1-27140		Celebrations - Fête Acadie		12,000.00				23,687.01				(11,687.01)				197.39		**

		1-27160		Politique culturelle		40,000.00				35,250.12				4,749.88				88.13

		1-27179		Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27172		Dépenses - Camp Theatre		2,000.00				1,394.78				605.22				69.74

		1-27174		Programme pour 50+		4,000.00				1,122.02				2,877.98				28.05

		1-27178		Collectivité en fleurs		2,500.00				1,078.99				1,421.01				43.16

		1-27197		Soirée comedie		2,000.00				10.06				1,989.94				0.50

		1-27198		Illumination Arbre de l'espoir		500.00				34.90				465.10				6.98

		1-27210		Cérémonie Jour Souvenir		2,500.00				5,618.00				(3,118.00)				224.72		**

				Department Totals:		(147,500.00)				123,894.82				23,605.18				(84.00)

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		2,800.00				2,762.46				37.54				98.66

		1-27329		Fournitures Bureau & Autres		5,000.00				3,616.38				1,383.62				72.33

		1-27330		Nouvelles Aquisitions de Livre		3,900.00				6,291.24				(2,391.24)				161.31		**

		1-27332		Ordinateurs		4,625.00				3,331.47				1,293.53				72.03

		1-27333		Site Web		750.00				702.18				47.82				93.62

		1-27334		Programme adultes		2,500.00				475.41				2,024.59				19.02

		1-27335		Programme jeunesse		8,300.00				3,736.78				4,563.22				45.02

		1-27336		Frais de déplacement		1,100.00				16.70				1,083.30				1.52

		1-27337		Bénévoles (appréciation)		1,380.00				292.08				1,087.92				21.17

		1-27338		Prets inter-biblio-livraison		2,500.00				1,883.37				616.63				75.33

		1-27339		Biblio-60e anniversaire bibliotheque		4,000.00				0.00				4,000.00				0.00

				Department Totals:		(36,855.00)				23,108.07				13,746.93				(62.70)

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				750,000.00				(550,000.00)				375.00		**

				Department Totals:		(200,000.00)				750,000.00				(550,000.00)				(375.00)

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		377,058.00				385,046.37				(7,988.37)				102.12		**

		1-28240		Princ.Dette à Long-Terme		1,022,000.00				1,022,000.00				0.00				100.00

				Department Totals:		(1,399,058.00)				1,407,046.37				(7,988.37)				(100.57)

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		20,000.00				20,067.18				(67.18)				100.34		**

				Department Totals:		(20,000.00)				20,067.18				(67.18)				(100.34)

		2805		Autres

		1-28251		Escompte. sur Débentures		9,450.00				8,998.00				452.00				95.22

		1-28252		Frais Bancaire		20,000.00				16,507.39				3,492.61				82.54

		1-28300		Mauvaise Créances		0.00				12,865.82				(12,865.82)				0.00

				Department Totals:		(29,450.00)				38,371.21				(8,921.21)				(130.29)

		2810		Projets spéciaux du Conseil

		1-28257		Projets speciaux - Strategie Verte		25,000.00				40,347.58				(15,347.58)				161.39		**

		1-28259		Projets speciaux - Stratégie touristique		50,000.00				61,128.79				(11,128.79)				122.26		**

				Department Totals:		(75,000.00)				101,476.37				(26,476.37)				(135.30)

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature		0.00				82,833.14				(82,833.14)				0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe		25,000.00				2,085.71				22,914.29				8.34

		1-28270		Projets speciaux - Achat Terrain		0.00				14,295.39				(14,295.39)				0.00

		1-28271		Projets speciaux - Projets Centre Ville		16,800.00				16,722.26				77.74				99.54

		1-28275		Projets spéciaux & Equipements TP		160,000.00				156,868.06				3,131.94				98.04

		1-28285		Projets speciaux - P.Rotary Homarus		40,000.00				89,731.43				(49,731.43)				224.33		**

		1-28286		Projets speciaux - Vehicule Incendie		55,000.00				0.00				55,000.00				0.00

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		0.00				521.43				(521.43)				0.00

		1-28290		Projets speciaux - Infrastructure sportive		30,000.00				680,061.85				(650,061.85)				2,266.87		**

		1-28291		Projets spéciaux - Nouveau trottoirs		200,000.00				177,506.52				22,493.48				88.75

		1-28292		Projets spéciaux - Technologie		25,000.00				0.00				25,000.00				0.00

		1-28299		Projets spéciaux - Hotel de Ville		636,404.00				241,573.72				394,830.28				37.96

				Department Totals:		(1,188,204.00)				1,462,199.51				(273,995.51)				(123.06)

				Grand Totals:		$0.00				$935,469.06				$(935,469.06)				0.00

		Note: The items marked with ** are over budget
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				Revenus		13,249,261.00				14,264,720.73

				Depense		13,249,261.00				13,911,848.46

						0.00				352,872.27

				Fond Eau		0.00				582,596.79
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2020 To December 31,2020

				Expense / Income Report - By Department

		Account		Name		Budget				Actual				Available				Percentage Used

		4-14410		Vente d'Eau Potable		1,633,778.00				1,804,078.33				(170,300.33)				110.42		**

		4-14420		Escomptes		0.00				(146,919.08)				146,919.08				0.00

		4-15720		Vente d'Eau-Service Feu		205,000.00				204,999.96				0.04				100.00

		4-15721		Intérets		95,000.00				125,825.31				(30,825.31)				132.45		**

		4-19099		Autres Revenus		10,000.00				14,150.00				(4,150.00)				141.50		**

		4-19110		Surplus		135,640.00				135,640.27				(0.27)				100.00

		4-24110		Administration		257,500.00				257,500.00				0.00				100.00

		4-24120		Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130		Bornes fontaines - Entretien		10,000.00				8,753.99				1,246.01				87.54

		4-24140		Rep. des Tuyaux		25,000.00				28,574.18				(3,574.18)				114.30		**

		4-24145		Frais d'ingenierie		10,000.00				25,645.16				(15,645.16)				256.45		**

		4-24146		Programme de rincage unidirectionnel		23,000.00				24,090.06				(1,090.06)				104.74		**

		4-24150		Stat.Pomp./Tour Ohio Rd - Electricité		73,000.00				85,062.65				(12,062.65)				116.52		**

		4-24160		Stat.Pomp./Tour Ohio Rd- Ass. & Tax		6,100.00				6,085.80				14.20				99.77

		4-24170		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		15,000.00				63,993.78				(48,993.78)				426.63		**

		4-24175		Usine Trait.-Electricité		24,000.00				23,998.09				1.91				99.99

		4-24176		Usine Trait.-Ass. & Tax		9,200.00				10,669.37				(1,469.37)				115.97		**

		4-24177		Usine Trait.-Ent. & Rep.		30,000.00				18,213.62				11,786.38				60.71

		4-24178		Chorination		5,000.00				4,692.66				307.34				93.85

		4-24180		Formation & Conference		5,000.00				2,613.10				2,386.90				52.26

		4-24189		Frais Service NB/Machine Débit		27,000.00				26,431.55				568.45				97.89

		4-24191		Echantillon Eau Potable		20,000.00				9,495.36				10,504.64				47.48

		4-28110		Financement Par Intérim		20,000.00				10,844.44				9,155.56				54.22

		4-28120		Interet-Dette Long Terme		55,311.00				54,737.54				573.46				98.96

		4-28130		Principal Dette Long Terme		260,000.00				260,000.00				0.00				100.00

		4-28150		Contribution-Fd.Cap.Eau		0.00				73,230.93				(73,230.93)				0.00

		4-28160		Cont. Capital - Reservoir Breaux Bridge		457,037.00				675,684.14				(218,647.14)				147.84		**

		4-28161		Capital - Extension Services Ohio Rd		25,000.00				13,050.00				11,950.00				52.20

		4-28162		Capital - Dev Puits rue Bellevue		100,000.00				25,056.05				74,943.95				25.06

		4-28163		Capital - Remorque Entretien valves		100,000.00				113,624.81				(13,624.81)				113.62		**

		4-28251		Escompte sur Obligations		2,170.00				2,170.00				0.00				100.00

		4-28252		Mauvaises Creances		50,000.00				11,130.29				38,869.71				22.26

		4-28254		Reserve-Capital Eau		220,100.00				0.00				220,100.00				0.00

				Department Totals:		0.00				52,427.22				(52,427.22)				0.00

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		591,983.00				603,718.00				(11,735.00)				101.98		**

		1-15992		Mandat		10,585,231.00				10,585,232.00				(1.00)				100.00

		1-15996		Autres transferts gouvernementaux		0.00				150,500.00				(150,500.00)				0.00

				Department Totals:		11,177,214.00				11,339,450.00				(162,236.00)				101.45

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00				3,605.74				(3,605.74)				0.00

		1-15322		Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

				Department Totals:		507,500.00				511,105.74				(3,605.74)				100.71

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		53,333.00				54,048.18				(715.18)				101.34		**

				Department Totals:		53,333.00				54,048.18				(715.18)				101.34

		1000		Incendie

		1-13124		Incendie		338,960.00				338,965.00				(5.00)				100.00

				Department Totals:		338,960.00				338,965.00				(5.00)				100.00

		1011		Loisirs

		1-14712		Aréna-Revenue Chauffage/Propan		5,000.00				3,006.97				1,993.03				60.14

		1-14713		Arena-Commanditaires		27,000.00				29,346.00				(2,346.00)				108.69		**

		1-14715		Aréna-Loyer		197,000.00				130,853.28				66,146.72				66.42

		1-14717		Aréna-Cantine		4,000.00				0.00				4,000.00				0.00

		1-14720		Arena - Hockey Hors saison		36,000.00				0.00				36,000.00				0.00

				Department Totals:		269,000.00				163,206.25				105,793.75				60.67

		1012		Installations

		1-14620		Parc Rotary Loyer		41,800.00				28,678.99				13,121.01				68.61

		1-14623		Octrois - Salaires etudiants installation		23,000.00				17,896.20				5,103.80				77.81

		1-14624		Vente d'arbres		1,000.00				1,095.65				(95.65)				109.57		**

		1-14628		Octroi-Installations		10,000.00				10,000.00				0.00				100.00

				Department Totals:		75,800.00				57,670.84				18,129.16				76.08

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		2,500.00				2,204.34				295.66				88.17

		1-14729		Camps Été		26,200.00				0.00				26,200.00				0.00

		1-14730		Carnaval d'Hiver		3,000.00				2,921.09				78.91				97.37

		1-14735		Revenus - Activites communautaires		700.00				0.00				700.00				0.00

		1-14745		Revenus - Fêtes d'automne		5,000.00				2,726.09				2,273.91				54.52

		1-14760		Octroi - Services commaunautaires		0.00				17,000.00				(17,000.00)				0.00

		1-14804		Revenus Dimances accoustiques		10,000.00				1,073.91				8,926.09				10.74

				Department Totals:		47,400.00				25,925.43				21,474.57				54.70

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,000.00				0.00				1,000.00				0.00

		1-14744		Inscrip. Camps Théatre		6,500.00				0.00				6,500.00				0.00

				Department Totals:		7,500.00				0.00				7,500.00				0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,300.00				8,304.14				71,995.86				10.34

		1-14803		Centre Multi-Location de locaux		98,000.00				28,844.00				69,156.00				29.43

				Department Totals:		178,300.00				37,148.14				141,151.86				20.83

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00				0.00				500.00				0.00

				Department Totals:		500.00				0.00				500.00				0.00

		1040		Administration

		1-15179		Octrois - Administration		0.00				136,126.39				(136,126.39)				0.00

		1-15180		Permis foyer ext./ fire pit		400.00				440.00				(40.00)				110.00		**

		1-15321		Ventes d'Actifs		30,000.00				54,700.00				(24,700.00)				182.33		**

		1-15990		Revenus d'interets et autres		79,600.00				33,429.91				46,170.09				42.00

				Department Totals:		110,000.00				224,696.30				(114,696.30)				204.27

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00				9,965.22				34.78				99.65

		1-15176		Permis de Construction		100,000.00				153,543.91				(53,543.91)				153.54		**

				Department Totals:		110,000.00				163,509.13				(53,509.13)				148.64

		1042		Controle des Animaux

		1-14748		Permis d'Animaux		1,500.00				732.00				768.00				48.80

				Department Totals:		1,500.00				732.00				768.00				48.80

		1050		Finances

		1-19110		Surplus		193,228.00				193,225.86				2.14				100.00

				Department Totals:		193,228.00				193,225.86				2.14				100.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		20,800.00				21,600.60				(800.60)				103.85		**

		1-21003		Conseillers-Honoraires		80,000.00				81,102.90				(1,102.90)				101.38		**

		1-21004		Autres Frais Legislatif		30,000.00				29,517.79				482.21				98.39

		1-21050		Dépenses-Maire		18,000.00				9,023.06				8,976.94				50.13

		1-21051		Dépenses-Maire suppléant(e)		7,800.00				5,609.59				2,190.41				71.92

		1-21052		Dépenses-Cons. P.B.-Chevarie		6,800.00				4,454.00				2,346.00				65.50

		1-21053		Dépenses-Cons. P. Boudreau		6,800.00				4,285.70				2,514.30				63.03

		1-21054		Dépenses-Cons. G.Gallant		6,800.00				4,125.00				2,675.00				60.66

		1-21055		Dépenses-Cons. J.Cormier		6,800.00				2,660.00				4,140.00				39.12

		1-21056		Dépenses-Cons.E.O'Brien		6,800.00				3,631.47				3,168.53				53.40

		1-21057		Dépenses-Cons.P.Breau		6,800.00				1,875.00				4,925.00				27.57

		1-21058		Dépenses-Cons. S.C-Boudreau		6,800.00				3,660.81				3,139.19				53.84

		1-21059		Congres & Deleg.-Législatifs		20,000.00				0.00				20,000.00				0.00

				Department Totals:		(224,200.00)				171,545.92				52,654.08				(76.51)

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		677,942.00				666,752.71				11,189.29				98.35

		1-21011		Informatique		60,000.00				51,128.83				8,871.17				85.21

		1-21012		Provision jours maladie		17,000.00				20,104.00				(3,104.00)				118.26		**

		1-21013		Téléphone		25,000.00				27,650.83				(2,650.83)				110.60		**

		1-21014		Annonces		7,000.00				4,794.62				2,205.38				68.49

		1-21015		Honoraires professionnels		30,000.00				57,231.32				(27,231.32)				190.77		**

		1-21016		Frais d'Association		18,000.00				18,010.68				(10.68)				100.06		**

		1-21017		Bureau, Papeterie & Poste		35,000.00				37,228.39				(2,228.39)				106.37		**

		1-21019		Vérification Externe		31,500.00				31,181.52				318.48				98.99

		1-21020		Immeuble à Bureau-Loyer		303,000.00				345,796.24				(42,796.24)				114.12		**

		1-21021		Franchise assurances (déductible)		10,000.00				20,936.21				(10,936.21)				209.36		**

		1-21023		Location d'Équipement		5,400.00				4,076.57				1,323.43				75.49

		1-21024		Frais d'Évaluation		137,593.00				137,593.00				0.00				100.00

		1-21035		Dépenses - Directeur général		15,000.00				4,189.11				10,810.89				27.93

		1-26223		Achats Drapeaux		4,000.00				3,246.44				753.56				81.16

		1-27116		Site Web et médias sociaux		3,000.00				1,766.01				1,233.99				58.87

				Department Totals:		(1,379,435.00)				1,431,686.48				(52,251.48)				(103.79)

		2103		Autres Services Administration

		1-21025		Traduction		9,000.00				9,416.98				(416.98)				104.63		**

		1-21030		Arrêtés Municipaux		2,500.00				1,775.29				724.71				71.01

		1-21032		Assurance Publique		60,600.00				60,638.00				(38.00)				100.06		**

		1-21033		Subventions		75,780.00				39,152.91				36,627.09				51.67

		1-21036		Octrois - jeunes		11,875.00				9,120.00				2,755.00				76.80

		1-21040		Impots Foncier Divers Terrain		8,900.00				14,695.04				(5,795.04)				165.11		**

				Department Totals:		(168,655.00)				134,798.22				33,856.78				(79.93)

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		9,000.00				6,149.71				2,850.29				68.33

		1-25020		R.H.-Cellulaire		800.00				1,421.00				(621.00)				177.63		**

		1-25025		R.H.-Frais Association		500.00				532.68				(32.68)				106.54		**

		1-25030		R.H.-Embauches		4,000.00				1,846.83				2,153.17				46.17

		1-25035		R.H.-PAE		3,000.00				2,250.00				750.00				75.00

		1-25040		R.H.-Formation-Adm.		2,500.00				513.09				1,986.91				20.52

		1-25045		R.H.-Formation-T.P.		8,000.00				3,829.03				4,170.97				47.86

		1-25050		R.H.-Formation-Recreation		4,000.00				2,393.63				1,606.37				59.84

		1-25055		R.H.-Formation-Saisonniers et Étudiants		2,500.00				779.97				1,720.03				31.20

		1-25060		R.H.-Formation-Centre Multi.		500.00				314.26				185.74				62.85

		1-25070		R.H.-Habillement-T.P.		7,000.00				5,573.02				1,426.98				79.61

		1-25075		R.H.-Habillement-Recreation		5,000.00				2,547.88				2,452.12				50.96

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		2,500.00				1,653.49				846.51				66.14

		1-25085		R.H.-Habillement-Centre Multi.		2,000.00				1,743.50				256.50				87.18

				Department Totals:		(51,300.00)				31,548.09				19,751.91				(61.50)

		2201		Police

		1-22251		Contrat- GRC		1,425,415.00				1,425,415.00				0.00				100.00

		1-22253		Enseignes preventives		3,000.00				3,398.58				(398.58)				113.29		**

		1-22254		Traverse Piétons		8,370.00				8,717.09				(347.09)				104.15		**

				Department Totals:		(1,436,785.00)				1,437,530.67				(745.67)				(100.05)

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		27,400.00				27,266.89				133.11				99.51

		1-22409		Divers		3,000.00				1,420.48				1,579.52				47.35

		1-22410		Dépenses de Voyage		4,500.00				276.08				4,223.92				6.14

		1-22414		Annonces		1,100.00				766.27				333.73				69.66

		1-22417		Dépenses de Bureau		4,000.00				3,536.74				463.26				88.42

		1-22440		Camion - Assurances & Licences		10,700.00				10,622.00				78.00				99.27

		1-22441		Camion-Gaz & Huile		9,000.00				7,253.21				1,746.79				80.59

		1-22442		Camion-Réparation		15,000.00				11,252.39				3,747.61				75.02

		1-22445		Enquetes & Prev.Incendie		3,300.00				1,644.05				1,655.95				49.82

		1-22450		Cout de l'Eau		205,000.00				204,999.96				0.04				100.00

		1-22460		Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461		Honoraires		114,310.00				115,793.55				(1,483.55)				101.30		**

		1-22462		Habillement		23,000.00				18,041.59				4,958.41				78.44

		1-22463		Incendie - Salaires administratifs		145,541.00				143,363.82				2,177.18				98.50

		1-22464		Téléphone		9,000.00				8,120.75				879.25				90.23

		1-22465		Avertisseurs Incendie		10,000.00				8,679.68				1,320.32				86.80

		1-22466		Formation & Perf.		5,600.00				4,300.88				1,299.12				76.80

		1-22467		Radio		6,000.00				7,370.55				(1,370.55)				122.84		**

		1-22469		Matériel & Equipment		21,000.00				16,010.92				4,989.08				76.24

		1-22470		Réparation d'Équipement		10,600.00				7,841.09				2,758.91				73.97

		1-22471		Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472		Incendie - Prov. Jours maladie		1,500.00				1,146.00				354.00				76.40

		1-22480		Caserne-Assurances		6,110.00				6,108.00				2.00				99.97

		1-22481		Caserne-Reparation & entretien		11,500.00				8,917.55				2,582.45				77.54

		1-22482		Caserne-Electricite et Propane		23,000.00				19,935.78				3,064.22				86.68

		1-22483		Programme de mise en forme		3,500.00				2,521.10				978.90				72.03

		1-22484		Caserne - Taxes de propriété		14,500.00				14,401.48				98.52				99.32

		1-22490		Incendie - Projet spéciaux - Equipements		55,000.00				54,492.67				507.33				99.08

				Department Totals:		(776,861.00)				738,783.48				38,077.52				(95.10)

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		27,000.00				33,944.82				(6,944.82)				125.72		**

		1-22931		Plan Mesure d'Urgence		2,600.00				48,517.19				(45,917.19)				1,866.05		**

				Department Totals:		(29,600.00)				82,462.01				(52,862.01)				(278.59)

		2302		TP Administration

		1-23002		TP-Benefices		102,866.00				100,489.75				2,376.25				97.69

		1-23003		TP-Salaires administratif		190,187.00				190,907.94				(720.94)				100.38		**

		1-23005		TP-Provision jours maladie		21,000.00				19,044.00				1,956.00				90.69

		1-23018		TP-Service d'Ingénierie		100,000.00				104,589.67				(4,589.67)				104.59		**

		1-23019		TP=Plan de gestion des actifs-Inventaire		15,000.00				5,075.79				9,924.21				33.84

				Department Totals:		(429,053.00)				420,107.15				8,945.85				(97.91)

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		22,900.00				24,088.35				(1,188.35)				105.19		**

		1-23042		TP-Equipements - Gazoline & Huile		77,000.00				63,212.21				13,787.79				82.09

		1-23043		TP-Equipements - Réparation & Entretien		110,000.00				107,857.00				2,143.00				98.05

				Department Totals:		(209,900.00)				195,157.56				14,742.44				(92.98)

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		7,000.00				9,148.11				(2,148.11)				130.69		**

		1-23017		TP-Informatique		3,000.00				2,069.14				930.86				68.97

		1-23027		COM - Outils Garage TP		4,000.00				1,206.56				2,793.44				30.16

		1-23091		COM - Taxes de propriete		53,000.00				53,103.47				(103.47)				100.20		**

		1-23092		COM - Electricite		12,500.00				11,862.47				637.53				94.90

		1-23093		COM - Propane		22,000.00				20,001.26				1,998.74				90.91

		1-23094		COM - Assurances		9,600.00				9,605.00				(5.00)				100.05		**

		1-23095		COM - Entretien et réparations		35,000.00				37,877.31				(2,877.31)				108.22		**

				Department Totals:		(146,100.00)				144,873.32				1,226.68				(99.16)

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		200,000.00				60,626.00				139,374.00				30.31

		1-23074		Réparation des Rues		100,000.00				336,562.34				(236,562.34)				336.56		**

		1-23075		Resurfacage de routes (Patching)		150,000.00				130,386.91				19,613.09				86.92

		1-23086		Maintenance rues-PNB		19,000.00				19,235.20				(235.20)				101.24		**

				Department Totals:		(469,000.00)				546,810.45				(77,810.45)				(116.59)

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		20,000.00				18,072.76				1,927.24				90.36

		1-23078		Sel & Sable		90,000.00				80,672.42				9,327.58				89.64

		1-23081		Dommage propriété		3,500.00				3,714.26				(214.26)				106.12		**

				Department Totals:		(113,500.00)				102,459.44				11,040.56				(90.27)

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		173,000.00				172,175.27				824.73				99.52

				Department Totals:		(173,000.00)				172,175.27				824.73				(99.52)

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		7,000.00				4,918.32				2,081.68				70.26

		1-23083		Tracage des voies de circulation		50,700.00				57,050.76				(6,350.76)				112.53		**

		1-23085		Feux de circulation - reparation		12,000.00				12,651.79				(651.79)				105.43		**

				Department Totals:		(69,700.00)				74,620.87				(4,920.87)				(107.06)

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		608,841.00				33,919.87				574,921.13				5.57

		1-23100		TP-Salaire-Snow Plowing		0.00				64,083.75				(64,083.75)				0.00

		1-23103		TP-Salaire Salting		0.00				6,364.12				(6,364.12)				0.00

		1-23109		TP-Salaires Traffic Signs		0.00				5,613.10				(5,613.10)				0.00

		1-23111		TP-Salaires Equipment Repair		0.00				73,165.99				(73,165.99)				0.00

		1-23113		TP-Salaires Garage Maintenance		0.00				12,428.42				(12,428.42)				0.00

		1-23115		TP-Salaires Street Repairs		0.00				107,143.77				(107,143.77)				0.00

		1-23121		TP-Salaires-Water System		0.00				94,474.92				(94,474.92)				0.00

		1-23124		TP-Salaires-Storm Sewer		0.00				11,669.03				(11,669.03)				0.00

		1-23130		TP-Vacation Taken		0.00				56,980.00				(56,980.00)				0.00

		1-23132		TP-O.T Accumule Taken		0.00				23,215.39				(23,215.39)				0.00

		1-23134		TP-Sick Hours Taken		0.00				18,739.06				(18,739.06)				0.00

		1-23137		TP-Floating Day taken		0.00				1,999.87				(1,999.87)				0.00

		1-23138		TP-Statutory Taken		0.00				30,473.08				(30,473.08)				0.00

		1-23142		TP-Other Departments		0.00				3,123.51				(3,123.51)				0.00

		1-23144		TP-Salaires - Formation		0.00				5,194.54				(5,194.54)				0.00

		1-23150		TP-Salaires-Parc et Installations		0.00				4,825.03				(4,825.03)				0.00

		1-24320		Ramassage branches et gazon		0.00				44,183.15				(44,183.15)				0.00

				Department Totals:		(608,841.00)				597,596.60				11,244.40				(98.15)

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101		TP-Snow Plowing-overtime		0.00				15,391.49				(15,391.49)				0.00

		1-23104		TP-Salting-Overtime		0.00				12,899.65				(12,899.65)				0.00

		1-23110		TP-Traffic Signs-Overtime		0.00				843.27				(843.27)				0.00

		1-23112		TP-Equipment-Overtime		0.00				181.22				(181.22)				0.00

		1-23114		TP-Garage Maintenance-Overtime		0.00				477.05				(477.05)				0.00

		1-23116		TP-Street Repairs-Overtime		0.00				4,483.68				(4,483.68)				0.00

		1-23122		TP-Water System-Overtime		0.00				21,470.77				(21,470.77)				0.00

		1-23125		TP-Storm Sewer-Overtime		0.00				748.21				(748.21)				0.00

		1-23140		TP-Stanby - Telephone		0.00				53,698.67				(53,698.67)				0.00

		1-23143		TP-Other Departments-Overtime		0.00				1,146.43				(1,146.43)				0.00

		1-23151		TP-Surtemps-Parc et Installations		0.00				452.81				(452.81)				0.00

		1-24327		Surtemps		0.00				123.21				(123.21)				0.00

				Department Totals:		(120,000.00)				111,916.46				8,083.54				(93.26)

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		29,600.00				28,833.66				766.34				97.41

		1-24329		Contrat d'ordures		199,300.00				199,241.76				58.24				99.97

				Department Totals:		(228,900.00)				228,075.42				824.58				(99.64)

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		129,556.00				129,556.25				(0.25)				100.00

				Department Totals:		(129,556.00)				129,556.25				(0.25)				(100.00)

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		224,994.00				224,993.67				0.33				100.00

		1-26303		Agent d'application des arretes		73,007.00				58,878.63				14,128.37				80.65

		1-26304		Depenses - Application des arrêtés		6,000.00				6,853.73				(853.73)				114.23		**

		1-26309		Comite de revision et planification		5,000.00				3,675.00				1,325.00				73.50

		1-26310		CSRSE-Services Collaboratifs Régionaux		5,104.00				5,104.07				(0.07)				100.00

		1-26311		CSRSE - WA Transpo		1,845.00				1,845.17				(0.17)				100.01		**

				Department Totals:		(315,950.00)				301,350.27				14,599.73				(95.38)

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		87,032.00				86,162.35				869.65				99.00

		1-26402		Devel.Econ.- Provision Jours maladie		500.00				845.00				(345.00)				169.00		**

		1-26403		Devel.Econ.-Telephone		1,500.00				775.75				724.25				51.72

		1-26405		Devel.Econ.-Congres & Formation		15,000.00				3,190.51				11,809.49				21.27

		1-26406		Devel.Econ.- Frais Associations		4,000.00				2,333.28				1,666.72				58.33

		1-26409		Devel.Econ-Promotion		30,000.00				9,755.56				20,244.44				32.52

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		125,000.00				110,165.78				14,834.22				88.13

		1-26411		Devel.Econ.-Services professionnels		60,000.00				44,063.96				15,936.04				73.44

		1-26425		Paysage linguistique		20,000.00				12,133.81				7,866.19				60.67

		1-26430		Programme d'incitatif commercial		131,000.00				121,593.45				9,406.55				92.82

				Department Totals:		(474,032.00)				391,019.45				83,012.55				(82.49)

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00				(776.00)				776.00				0.00

				Department Totals:		0.00				(776.00)				776.00				0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		830.00				823.00				7.00				99.16

		1-26105		B.T.-Électricité		2,000.00				605.78				1,394.22				30.29

		1-26108		B.T.-Entretien & reparation		5,000.00				4,436.63				563.37				88.73

				Department Totals:		(7,830.00)				5,865.41				1,964.59				(74.91)

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		17,600.00				17,894.88				(294.88)				101.68		**

		1-26122		P.Rotary-Électricité		3,000.00				2,543.83				456.17				84.79

		1-26123		P.Rotary-Fleurs & Paysage		8,200.00				8,103.02				96.98				98.82

		1-26125		P.Rotary-Entretien et reparation		18,000.00				20,112.70				(2,112.70)				111.74		**

		1-26126		P.Rotary-Maintenance Gros Homard		6,000.00				9,135.54				(3,135.54)				152.26		**

				Department Totals:		(52,800.00)				57,789.97				(4,989.97)				(109.45)

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		55,000.00				94,664.93				(39,664.93)				172.12		**

		1-26193		Centreveille/P.P.P-Electricité		9,000.00				5,578.06				3,421.94				61.98

		1-26194		Centreville - Rep. Fontaine		20,000.00				16,216.47				3,783.53				81.08

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		30,000.00				19,741.33				10,258.67				65.80

		1-26209		Centreville/P.P.P.- Assurances &Taxes		9,400.00				9,350.73				49.27				99.48

				Department Totals:		(123,400.00)				145,551.52				(22,151.52)				(117.95)

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		9,000.00				8,519.81				480.19				94.66

		1-26203		Maison P.P.- Electricite		2,000.00				400.74				1,599.26				20.04

		1-26204		Maison P.P.- Assurances et taxes		2,700.00				2,715.48				(15.48)				100.57		**

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

				Department Totals:		(14,700.00)				11,636.03				3,063.97				(79.16)

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		305,069.00				20,659.08				284,409.92				6.77

		1-26101		Recreation-Temps pleins Overtime		24,231.00				0.00				24,231.00				0.00

		1-26102		Recreation - Temps partiels Salaires		96,728.00				5,750.64				90,977.36				5.95

		1-26103		Recreation - Temps partiels Overtime		8,678.00				0.00				8,678.00				0.00

		1-26106		Recreation - Temps partiels Benefices		13,835.00				21,527.03				(7,692.03)				155.60		**

		1-26107		Recreation - Temps pleins Benefices		52,117.00				52,182.38				(65.38)				100.13		**

		1-26109		Recreation-Formation		0.00				4,223.55				(4,223.55)				0.00

		1-26110		Recreation-Vacance Prise		0.00				26,860.18				(26,860.18)				0.00

		1-26111		Recreation-Maladie Prise		0.00				28,753.60				(28,753.60)				0.00

		1-26112		Recreation-Surtemps Acc.Prise		0.00				14,632.29				(14,632.29)				0.00

		1-26113		Recreation-Stat accumulee prises		0.00				21,097.17				(21,097.17)				0.00

		1-26116		Recreation-Floating Day		0.00				2,019.25				(2,019.25)				0.00

		1-26120		P.Rotary-Salaires		0.00				4,680.09				(4,680.09)				0.00

		1-26163		Salaires-Programmation		0.00				18,288.55				(18,288.55)				0.00

		1-26165		Salaires-Administration		0.00				361.74				(361.74)				0.00

		1-26191		Centreville-Sal. & Ben.		0.00				81,977.23				(81,977.23)				0.00

		1-26200		Maison P.P.-Sal & Ben.		0.00				5,242.50				(5,242.50)				0.00

		1-26224		Autres Inst.- Salaires		0.00				8,022.53				(8,022.53)				0.00

		1-26325		Centre Multi-Salaires-Réparations		0.00				5,778.64				(5,778.64)				0.00

		1-27180		Terr.Vert- Sal & Ben.		0.00				54,896.88				(54,896.88)				0.00

		1-27183		Champs Balle/Soccer-Salaires		0.00				3,182.12				(3,182.12)				0.00

		1-27186		Recreation - Salaires etudiants		72,276.00				6,909.22				65,366.78				9.56

		1-27188		Terrains Jeux-Salaires		0.00				1,191.35				(1,191.35)				0.00

		1-27201		Aréna-Salaires		0.00				98,017.43				(98,017.43)				0.00

		1-27202		Aréna-Surtemps		0.00				6,066.47				(6,066.47)				0.00

		1-27203		Aréna-Temps Partiel		0.00				40,075.65				(40,075.65)				0.00

		1-27208		Recreation-Provision Formule Maladie		2,500.00				2,288.00				212.00				91.52

		1-27213		Salaires-Pistes cyclables		0.00				4,619.32				(4,619.32)				0.00

		1-27215		Salaires-Terrain de tennis		0.00				2,610.17				(2,610.17)				0.00

		1-27216		Salaires-Glissade		0.00				110.94				(110.94)				0.00

		1-27218		Salaires-Patinoires Extérieurs		0.00				2,408.33				(2,408.33)				0.00

				Department Totals:		(575,434.00)				544,432.33				31,001.67				(94.61)

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00				917.01				2,082.99				30.57

				Department Totals:		(3,000.00)				917.01				2,082.99				(30.57)

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		58,200.00				50,067.44				8,132.56				86.03

		1-26321		Centre Multi-Assurances & Taxes		72,500.00				71,558.08				941.92				98.70

		1-26322		Centre Multi-Reparation & Entretien		135,000.00				132,193.82				2,806.18				97.92

		1-26323		Centre Multi-Propane		300.00				238.41				61.59				79.47

		1-27496		Centre Multi-Preposes a la clientele		170,180.00				141,843.18				28,336.82				83.35

		1-27497		Centre Multi-Surtemps		4,000.00				2,666.03				1,333.97				66.65

		1-27498		Centre Multi-Fournitures de conciergerie		8,000.00				4,754.47				3,245.53				59.43

		1-27499		Centre Multi-Securite/Serv. tech.		1,500.00				400.00				1,100.00				26.67

		1-27500		Centre Multi-Telephone		4,800.00				5,399.93				(599.93)				112.50		**

		1-27501		Centre Mutli-Promotion		4,000.00				2,673.55				1,326.45				66.84

		1-27502		Centre Multi-Fournitures de Bureau		3,000.00				3,297.30				(297.30)				109.91		**

		1-27507		Centre Multi-Permis,Licenses et Autres		2,500.00				2,395.00				105.00				95.80

		1-27509		Centre Multi-Bar		36,200.00				3,320.64				32,879.36				9.17

		1-27513		Centre Multi - Temps Partiel		25,000.00				11,375.20				13,624.80				45.50

		1-27514		Centre Multi - Informatique		4,000.00				3,964.29				35.71				99.11

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00				4,259.30				740.70				85.19

		1-27516		Centre Multi-Prepose au bar		15,000.00				1,934.82				13,065.18				12.90

				Department Totals:		(549,180.00)				442,341.46				106,838.54				(80.55)

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00				5,376.37				(1,376.37)				134.41		**

		1-26211		Vielle Gare-Reparations Majeures		10,000.00				7,113.85				2,886.15				71.14

		1-26212		Vielle Gare-Assurances et Taxes		4,900.00				4,854.72				45.28				99.08

		1-26214		Vieille Gare - Telephone		2,300.00				2,321.16				(21.16)				100.92		**

		1-26216		Vieille Gare-Electricité		1,600.00				2,974.07				(1,374.07)				185.88		**

				Department Totals:		(22,800.00)				22,640.17				159.83				(99.30)

		2678		Arena

		1-27212		Aréna -Téléphone		3,000.00				3,410.49				(410.49)				113.68		**

		1-27214		Aréna-Annonces		14,000.00				20,277.58				(6,277.58)				144.84		**

		1-27217		Aréna-Informatique		3,000.00				2,005.62				994.38				66.85

		1-27222		Aréna-Entretien et rep. (batiment)		65,000.00				59,046.90				5,953.10				90.84

		1-27223		Aréna-Assurances		9,800.00				9,821.74				(21.74)				100.22		**

		1-27224		Aréna- Électricité		114,700.00				90,856.52				23,843.48				79.21

		1-27228		Arena-Propane		7,000.00				5,257.69				1,742.31				75.11

		1-27230		Arena-Entretien et rep. (machine a glace)		10,000.00				4,998.18				5,001.82				49.98

		1-27243		Arena-Entretien et rep.(usine a glace)		15,000.00				26,053.78				(11,053.78)				173.69		**

						(241,500.00)				221,728.50				19,771.50				(91.81)

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		360.00				352.24				7.76				97.84

		1-27181		Terrains Verts- Assurances & Taxes		4,000.00				4,053.99				(53.99)				101.35		**

		1-27182		Terrains Verts - Materiel et entretien		4,500.00				5,087.99				(587.99)				113.07		**

						(8,860.00)				9,494.22				(634.22)				(107.16)

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		250.00				248.00				2.00				99.20

		1-26217		Soccer-Entrpot LJR-Electricité		400.00				349.24				50.76				87.31

		1-27176		Champs Balle - Entretien et reparation		6,000.00				7,432.33				(1,432.33)				123.87		**

		1-27184		Ch.Balle/Soccer-Taxes et assurances		850.00				851.48				(1.48)				100.17		**

		1-27185		Soccer - Entretien et reparation		12,760.00				8,471.78				4,288.22				66.39

		1-27187		Ch.Balle-Soccer-Electricité		300.00				295.12				4.88				98.37

				Department Totals:		(20,560.00)				17,647.95				2,912.05				(85.84)

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		12,300.00				12,066.01				233.99				98.10

		1-27190		Terrains Jeux - Mat.&Ent.		20,000.00				17,900.41				2,099.59				89.50

		1-27191		T.Jeu/Cyc/Tennis-Electricité		700.00				735.49				(35.49)				105.07		**

		1-27192		Tennis/Pickleball - Mat & Ent		24,000.00				16,518.88				7,481.12				68.83

		1-27196		Piste Cyclabe - Mat & Ent		40,000.00				39,400.99				599.01				98.50

				Department Totals:		(97,000.00)				86,621.78				10,378.22				(89.30)

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		19,000.00				19,012.32				(12.32)				100.06		**

				Department Totals:		(19,000.00)				19,012.32				(12.32)				(100.06)

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		1,900.00				1,768.22				131.78				93.06

		1-27040		Véhicules - Assurances		11,600.00				11,604.00				(4.00)				100.03		**

		1-27041		Véhicule-Gazoline & Huile		20,000.00				14,465.14				5,534.86				72.33

		1-27042		Véhicule- Entretien et reparations		10,000.00				5,911.28				4,088.72				59.11

		1-27048		Ingenierie et Planification		30,000.00				18,037.26				11,962.74				60.12

				Department Totals:		(73,500.00)				51,785.90				21,714.10				(70.46)

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		207,796.00				217,009.91				(9,213.91)				104.43		**

		1-27101		Provision formule maladie		200.00				205.00				(5.00)				102.50		**

		1-27102		Deplacement et formation		13,000.00				3,197.33				9,802.67				24.59

		1-27121		Serv.Comm.Direc.-Téléphone		3,500.00				1,904.41				1,595.59				54.41

				Department Totals:		(224,496.00)				222,316.65				2,179.35				(99.03)

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		1,600.00				688.30				911.70				43.02

		1-27106		Surv. Badminton		1,000.00				0.00				1,000.00				0.00

		1-27110		Etudiants-Camps d'éte		60,000.00				1,730.56				58,269.44				2.88

				Department Totals:		(62,600.00)				2,418.86				60,181.14				(3.86)

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		13,000.00				6,881.78				6,118.22				52.94

		1-27300		Promotion Touristique		50,000.00				44,713.01				5,286.99				89.43

		1-27301		Cote Culturelle du NB		4,600.00				4,514.24				85.76				98.14

		1-27304		Salon Touristique		18,500.00				4,505.86				13,994.14				24.36

		1-27305		Matériel promotionnel		30,000.00				30,593.27				(593.27)				101.98		**

		1-27308		Promotion - Expérience Shediac		5,000.00				1,634.38				3,365.62				32.69

		1-27309		Enseignes promotionnelles DEL		8,300.00				5,892.37				2,407.63				70.99

				Department Totals:		(129,400.00)				98,734.91				30,665.09				(76.30)

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		60,000.00				40,296.65				19,703.35				67.16

		1-27404		BT-Deplacements/Formation		1,000.00				0.00				1,000.00				0.00

		1-27406		BT-Téléphone		3,500.00				3,312.95				187.05				94.66

		1-27409		BT-Frais Bureau		3,000.00				1,888.49				1,111.51				62.95

				Department Totals:		(67,500.00)				45,498.09				22,001.91				(67.40)

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		18,500.00				15,620.76				2,879.24				84.44

		1-27170		Je Choisis Shediac		0.00				45,630.58				(45,630.58)				0.00

		1-27171		Commandite d'activités communautaires		41,597.00				22,042.86				19,554.14				52.99

		1-27173		Annonce Publicitaire		5,000.00				2,698.82				2,301.18				53.98

				Department Totals:		(65,097.00)				85,993.02				(20,896.02)				(132.10)

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00				30.00				2,970.00				1.00

		1-27120		Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125		Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127		Exposition d'autos antiques		2,200.00				1,732.95				467.05				78.77

		1-27128		Communauté Mieux etre		2,500.00				2,079.37				420.63				83.17

		1-27130		Activités pour Adolescents		3,000.00				0.00				3,000.00				0.00

		1-27132		Autres Activités/Even. Speciaux		10,000.00				10,483.39				(483.39)				104.83		**

		1-27136		Activité-Camps Été		25,000.00				867.13				24,132.87				3.47

		1-27137		Carnaval d'Hiver		18,500.00				19,647.57				(1,147.57)				106.20		**

		1-27141		Reception des Bénévoles		2,500.00				83.43				2,416.57				3.34

		1-27147		Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148		Activités - Vieille gare		5,000.00				39.81				4,960.19				0.80

		1-27150		Parade et autres de Noel		18,000.00				8,521.81				9,478.19				47.34

		1-27152		Journee Portes ouvertes		0.00				2,126.67				(2,126.67)				0.00

		1-27153		Activité Cabane à sucre		3,500.00				811.00				2,689.00				23.17

		1-27156		Fete des Enfants		5,000.00				4,436.38				563.62				88.73

		1-27158		Fête Halloween		7,000.00				812.47				6,187.53				11.61

		1-27165		Marché du Dimanche		4,000.00				4,503.98				(503.98)				112.60		**

		1-27234		Festival d'automne		18,000.00				19,158.71				(1,158.71)				106.44		**

		1-27239		Mur de la renommée		6,000.00				416.11				5,583.89				6.94

		1-27240		Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246		Activités Congé Mars		5,000.00				7,926.08				(2,926.08)				158.52		**

		1-27251		Journee des Sentiers		1,000.00				251.56				748.44				25.16

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00				2,986.57				2,013.43				59.73

		1-27518		Dimanches Accoustiques		32,000.00				5,379.95				26,620.05				16.81

				Department Totals:		(180,700.00)				92,294.94				88,405.06				(51.08)

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		7,000.00				0.00				7,000.00				0.00

		1-27109		Coordonnateur/trice du Patrimoine		8,000.00				223.08				7,776.92				2.79

		1-27111		Accueil Vieille gare		15,000.00				6,652.27				8,347.73				44.35

		1-27421		Etudiants Camps Theatre		14,000.00				520.63				13,479.37				3.72

				Department Totals:		(44,000.00)				7,395.98				36,604.02				(16.81)

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00				163.47				14,836.53				1.09

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00				495.44				19,504.56				2.48

		1-27138		Celebrations - Fete Canada		24,000.00				15,718.89				8,281.11				65.50

		1-27139		Celebrations - Fête du NB		3,000.00				3,101.75				(101.75)				103.39		**

		1-27140		Celebrations - Fête Acadie		10,000.00				13,637.01				(3,637.01)				136.37		**

		1-27160		Politique culturelle		40,000.00				21,843.93				18,156.07				54.61

		1-27163		Maison P.P.-Activites		6,000.00				103.25				5,896.75				1.72

		1-27172		Dépenses - Camp Theatre		2,000.00				0.00				2,000.00				0.00

		1-27174		Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178		Collectivité en fleurs		2,500.00				1,096.89				1,403.11				43.88

		1-27197		Soirée comedie		2,000.00				1,836.25				163.75				91.81

		1-27198		Illumination Arbre de l'espoir		500.00				715.00				(215.00)				143.00		**

		1-27210		Cérémonie Jour Souvenir		2,500.00				7,304.78				(4,804.78)				292.19		**

				Department Totals:		(131,500.00)				66,016.66				65,483.34				(50.20)

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		2,800.00				2,191.34				608.66				78.26

		1-27329		Fournitures Bureau & Autres		5,000.00				2,756.03				2,243.97				55.12

		1-27330		Nouvelles Aquisitions de Livre		3,900.00				3,567.21				332.79				91.47

		1-27332		Ordinateurs		3,900.00				4,086.05				(186.05)				104.77		**

		1-27333		Site Web		750.00				702.18				47.82				93.62

		1-27334		Programme adultes		2,500.00				472.16				2,027.84				18.89

		1-27335		Programme jeunesse		8,300.00				6,450.03				1,849.97				77.71

		1-27336		Frais de déplacement		1,100.00				25.39				1,074.61				2.31

		1-27337		Bénévoles (appréciation)		1,380.00				313.83				1,066.17				22.74

		1-27338		Prets inter-biblio-livraison		2,500.00				1,448.50				1,051.50				57.94

		1-27339		Biblio-60e anniversaire bibliotheque		4,000.00				87.45				3,912.55				2.19

				Department Totals:		(36,130.00)				22,100.17				14,029.83				(61.17)

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				200,000.00				0.00				100.00

		1-28256		Fonds Réserve Fonct. Général		0.00				30,000.00				(30,000.00)				0.00

				Department Totals:		(200,000.00)				230,000.00				(30,000.00)				(115.00)

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		403,400.00				400,651.27				2,748.73				99.32

		1-28240		Princ.Dette à Long-Terme		1,056,000.00				1,056,000.00				0.00				100.00

				Department Totals:		(1,459,400.00)				1,456,651.27				2,748.73				(99.81)

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		31,000.00				8,560.89				22,439.11				27.62

				Department Totals:		(31,000.00)				8,560.89				22,439.11				(27.62)

		2805		Autres

		1-28251		Escompte. sur Débentures		9,450.00				9,449.00				1.00				99.99

		1-28252		Frais Bancaire		20,000.00				14,052.72				5,947.28				70.26

		1-28300		Mauvaise Créances		0.00				4,157.10				(4,157.10)				0.00

				Department Totals:		(29,450.00)				27,658.82				1,791.18				(93.92)

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		431,030.00				376,157.18				54,872.82				87.27

		1-28257		Projets speciaux - Strategie Verte		25,000.00				71,431.15				(46,431.15)				285.72		**

		1-28259		Projets speciaux - Stratégie touristique		50,000.00				82,699.58				(32,699.58)				165.40		**

				Department Totals:		(506,030.00)				530,287.91				(24,257.91)				(104.79)

		2820		Capital payé du FG - PAYG

		1-28271		Projets speciaux - Projets Centre Ville		10,000.00				8,722.52				1,277.48				87.23

		1-28275		Projets spéciaux & Equipements TP		227,000.00				226,001.11				998.89				99.56

		1-28277		Projets speciaux - Équipement Recreation		20,000.00				18,516.93				1,483.07				92.58

		1-28278		Projets speciaux - Camion 1/2 ton		106,000.00				108,254.72				(2,254.72)				102.13		**

		1-28280		Projets speciaux - Piste cyclable		0.00				1,285.83				(1,285.83)				0.00

		1-28286		Projets speciaux - Vehicule Incendie		68,000.00				68,680.68				(680.68)				101.00		**

		1-28288		Projets speciaux - Embelissement et ambiance		30,000.00				9,615.18				20,384.82				32.05

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		48,000.00				26,276.25				21,723.75				54.74

		1-28290		Projets speciaux - Infrastructure sportive		30,000.00				0.00				30,000.00				0.00

		1-28299		Projets spéciaux - Hotel de Ville		0.00				39,680.82				(39,680.82)				0.00

				Department Totals:		(539,000.00)				507,034.04				31,965.96				(94.07)

				Grand Totals:		0.00				678,385.93				(678,385.93)				0.00

		Note: The items marked with ** are over budget

				Revenus		13,070,235.00				13,109,682.87

				Depense		13,070,235.00				12,483,724.16

						0.00				625,958.71

				Fond Eau		0.00				52,427.22

				grand Total						678,385.93







Délibérations budgétaires
Budget deliberations 2024

DÉPENSES | EXPENSES

 Coûts Partagés
Shared Costs 

 Coûts Locaux
Local Costs Total

Développement économique
Economic Development  $                         -    $         1,303,000.00 1,303,000.00$   809,456.00$      493,544.00$       

Installations et Récréation
Facilities & Recreation  $         2,785,700.00  $                         -   2,785,700.00$   1,964,340.00$   821,360.00$       

Services communautaires / Tourisme
Community Services & Tourism  $         1,435,400.00  $                         -   1,435,400.00$   1,316,984.00$   118,416.00$       

DSL
LSD  $                         -    $            550,470.00 550,470.00$      556,421.00$      (5,951.00)$         

Finances
Finances  $             20,300.00  $         1,407,449.00 1,427,749.00$   1,476,353.00$   (48,604.00)$       

Capital payé du Fonds général
Capital paid by General Funds  $         1,278,000.00  $            980,000.00 2,258,000.00$   1,557,000.00$   701,000.00$       

Réserves
Reserves  $                         -    $            200,025.00 200,025.00$      471,832.00$      (271,807.00)$      

Total  $       12,809,462.00  $         8,772,552.00  $ 21,582,014.00 18,401,053.00$ 3,180,961.00$    

Département | Department
Budget 2024

 Budget
2023 

 Écart / Gap
Budget

2024 vs 2023 


Employees

		Ville de Shediac / Town of Shediac

		2101		Serv. Legislatifs - Conseil				2102		Administration / Finance				2242		Brigade d'incendie - Honoraires				2302		TP - Salaires administratifs				2500		Developpement - Economique				2614		Recreation Temps Plein

		1-21002		Caissie Roger				1-21009		Boudreau Victor				1-22463		Cormier Donald				1-23003		Boucher Dany				1-26401		Chevarie Jonathan						Clements Myles

		1-21003		Bertin Jean-Claude				1-21009		Montreuil Sylvain				1-22463		Joe LeBlanc				1-23003		McEwen Robert				1-26401		Pellerin Danny						Cormier Rheal

		1-21003		Boudreau Paul				1-21009		Laneuville Carole				1-22461		Arsenault Christian				1-23003		McGraw Luc				1-26401		Manuel Melodie						Cormier Raymond

		1-21003		Bourque-Chevarie Patricia				1-21009		Cormier Lise						Auffrey Paul																		Gallant  Antoine

		1-21003		Breau Peter				1-21009		Boudreau Marcella						Babineau Francois				2310		TP - Salaires Regulier												Gallant Marco

		1-21003		Collette-Boudreau Sylvie				1-21009		Andrus Julie						Boudreau Julien				1-23099		Danny Cormier												Gallant Normand (Seasonal) (20 Sem)

		1-21003		Cormier Janice				1-21009		LeBlanc Mireille						Boudreau Jacques				1-23099		Gallant Scott												Guitard Alexi

		1-21003		Cormier Roland				Poste Vacant								Boudreau Marcel				1-23099		Hebert Francis												Gouchie Harrison

		1-21003		Despres Joel				1-21009		Communication						Boudreau Pierre				1-23099		LeBlanc Gislain												Savoie Micael

		1-21003		Gallant Germaine				1-21009		Secretaire Municipale						Boudreau Randy				1-23099		Leger Arthur												Sormany Jean-Pierre

		1-21003		Lloyd Murray												Boudreau Serge				1-23099		Martin Roger												Recreation -Salaires étudiants

		1-21003		McInroy Harry												Bourque Victor				1-23099		Martin Ricky										Vacant

		1-21003		O'Brien Emile												Brun Jeremie				1-23099		Richard Daniel												Rec 4

																Chamberlain Justin				1-23099		Richard Robert

																Chevarie Donald				1-23099		Ruel Eric

																Comeau Roger				1-23099		Welling Jason										2618		Centre Multi

																Cormier Albert				AJOUT												1-27496		Eves Emmanuel (syndique)

																Cormier Daniel						Mecanicien										Vacant

																Cormier Marc						Operateur												Prepose a l'aceuil (nouveau)

																Cormier Marcel

																Doiron Arthur

																Gallie Darren				1-23100		Mukenga Matulu (temporaire)										2702		Serv. Communautaire - Salaires

																Gallie Dave																		Belanger Julie

																Galliant Josee				1-23099		On call (Scott/Frank/Daniel)												Daigle Tania (nouveau)

																Hebert Eric																		Duguay Fannie

																Landry Jean-Francois																		LeBlanc Alex (nouveau)

																Landry Michel

																LeBlanc Ashton

																LeBlanc Jacques																2703		Camp d'ete

																LeBlanc Joseph																1-27110		Etudiants Camp d'été (12)

																LeBlanc Marc																1-27111		Acceuil Vielle Gare (Embassadeurs 3)

																LeBlanc Ronald																		Coordinatrice Evenement Spéciaux		1

																Leger Leo-Paul

																McGraw Claude

																McGraw Patrick																2706		Bureau Touristique

																Melanson Michel																1-27402		Embassadeurs 6

																Noel Jonathan																		Etudiants 6

																O'Brien Ghyslain																		Vacant - Etudiants 2

																O'Brien Kevin

																O'Brien Mike

																Ouellet Mathieu

																Perron Poirier Amy

																Peters Daniel

																Richard Alyre

																Richard Paul Bell

																Richard Rejean

																Vautour Jean-Marie





Subventions

		Ville de Shediac / Town of Shediac

		Subvention / Grant

		SUBVENTIONS / GRANT		BUDGET 2024		REEL 2024		ECART 2024				BUDGET 2023		REEL 2023		ECART 2023						Ecart / Gap

		Administration / Administration

		Centre de Ressources et Crises Familiales  5000$/année (2014-2018)										5,000  $				5,000  $		xxx

		Centre de Ressources et Crises Familiales - Gala St-Valentin/Course pour la femme		1,500  $								1,500  $				1,500  $		xxx				- 0  $

		Centre de Ressources et Crises Familiales - Programme de deuil		2,500  $								2,500  $				2,500  $		xxx				- 0  $

		Université de Moncton - Campagne Evolution 3500$/année (2017-2026)		3,500  $								3,500  $		3,500  $		- 0  $						- 0  $

		Vestiaire St.Joseph		9,500  $								9,000  $		3,007  $		5,993  $						500  $

		Trinity United Church		1,000  $								1,000  $		1,000  $		- 0  $						- 0  $

		Handi-Voile		1,000  $								1,000  $		1,000  $		- 0  $						- 0  $

		Arbre de l'espoir - Radiothon / Groupe Trio		2,500  $								2,500  $				2,500  $						- 0  $

		Amis de l'Hopital de Moncton		750  $								750  $				750  $						- 0  $

		Polyvalente LJR		3,500  $								3,500  $				3,500  $						- 0  $

		Ecole MFB - Monseigneur Francois Bourgeois		5,000  $								5,000  $				5,000  $		xxx				- 0  $

		École Shediac Cape (inclus dépense locale DSL)		5,000  $								5,000  $		5,000  $		- 0  $						- 0  $

		Paroisse Saint Joseph (sel)		1,000  $								1,000  $				1,000  $						- 0  $

		Club de tennis		5,000  $								5,000  $		5,000  $		- 0  $						- 0  $

		Jardins Communautaire		3,150  $								3,150  $		5,678  $		(2,528) $		surplus projet speciaux conseil				- 0  $

		Tri-County Grous Search & Rescue		250  $								250  $		250  $		- 0  $						- 0  $

		Hospice Sud-Est - 12,125 1 year or divided in 5 years		2,425  $								2,425  $				2,425  $		xxx				- 0  $

		CAFI - Association Multiculturel		500  $								500  $				500  $						- 0  $

		Village Memramcook - 42e Finale Jeux de l'Acadie												1,000  $		(1,000) $						- 0  $

		SERFNB - Societe des enseignants francophone NB - congres Provincial												750  $		(750) $						- 0  $

		ATV Country Wheelers - construction new shelter												5,000  $		(5,000) $						- 0  $

		Pickleball		5,000  $												- 0  $						5,000  $

		APASOA		5,000  $												- 0  $						5,000  $

		Reserve		10,925  $																		10,925  $

		Total Administration / Total Administration		69,000  $								52,575  $		31,186  $		21,389  $						21,425  $

		Fonds discrétionnaire du Conseil / Board Discretionary Fund

		Dons pour jeunes		6,000  $								6,000  $										- 0  $

														100  $				Katherine Cormier		Danse

														100  $				Marika LeBlanc		Danse

														100  $				Klodie Fougere		Danse

														100  $				Mia Fougere		Danse

														100  $				Maya Cormier		Danse

														100  $				Lexie Boudreau		Danse

														100  $				Kiley Scerber		Danse

														100  $				Daisy Gallant		Danse

														100  $				Jolene Bernier		Danse

														100  $				Marika Eve LeBlanc		Danse

														100  $				Marie Eve Vienneau		Danse

														100  $				Katie Breau Wilson		Danse

														100  $				Emma Guerette		Danse

														100  $				Makayla Berube		Danse

														100  $				Alice Boudreau		Danse

														100  $				Arielle Boudreau		Danse

														100  $				Audrey LeBouthillier		Baseball

														100  $				Francis Boudreau		Baseball

														100  $				Victor Franco		Soccer

		Total Fonds discrétionnaire du Conseil Board Discretionary Fund		6,000  $								6,000  $		1,900  $		4,100  $						- 0  $

		Total Subvention / Total Grant		75,000  $								58,575  $		33,086  $		25,489  $						21,425  $



Lynn Caissie:
Remplace Radiothon

Gilles Belleau:
Subvention de 5000$
Collecte des ordures (300$/mois) = 3600$

Lynn Landry Caissie:
Their campaign is in October so we've had to refuse the last couple of years.

Carole Laneuville:
Subvention de 5000$
Collecte des ordures (370$/mois) = 4440$



Commandites Communautaires

		Ville de Shediac

		Commandites Avtivites Communautaires / Sponsorships Community Activities

		Description		Budget
2024				Budget
2023				Ecart

		BBQ MFB		$   1,500.00				$   1,500.00				$   - 0

		Gala Fondation LJR		$   3,500.00				$   3,500.00				$   - 0

		JumpStart Chapitre Shediac		$   5,000.00				$   5,000.00				$   - 0

		Héros du coeur		$   1,000.00				$   1,000.00				$   - 0

		CCGS - Chambre de Commerce 15000$		$   18,500.00				$   18,500.00				$   - 0

		CCGS - Gala		$   2,190.00				$   2,190.00				$   - 0

		CCGS - Mot du maire 5 à 7		$   1,043.00				$   1,043.00				$   - 0

		CCGS - Salon de l'emploi		$   2,607.00				$   2,607.00				$   - 0

		CCGS - Tournoi de golf		$   1,043.00				$   1,043.00				$   - 0

		CCGS - Programme Jeunesse		$   5,214.00				$   5,214.00				$   - 0

		Gala culinaire Club Rotary		$   1,000.00				$   1,000.00				$   - 0

		Vestiaire St-Joseph/ BoisHebert -Tournoi de Golf		$   500.00				$   500.00				$   - 0

		Festival HomArt		$   26,072.00				$   26,072.00				$   - 0

		Festival du Homard		$   78,215.00				$   26,072.00				$   52,143.00

		Moncton River Pride		$   1,500.00				$   - 0				$   1,500.00

		Hockey Garcons LJR		$   2,000.00				$   - 0				$   2,000.00

		Total		$   150,884.00				$   95,241.00				$   55,643.00





Projets Capitaux

		Ville de Shediac / Town of Shediac

		Projets Capitaux / Capital Projects

		Projets Capitaux General
Commission des Emprunts		2024				Projet Capitaux Eaux
Commission des Emprunts		2024

		Main Street Foch-Chesley		$   4,560,450.00				Amelioration Centre Traitement		$   2,900,000.00

		Breaux Bridge Extension - Bellevue		$   5,138,024.00

		Trail Storm Culvert		$   1,053,000.00

		Agrandissement Caserne		$   9,000,000.00

		Ladder Truck - Incendie		$   2,200,000.00

		Peupliers Upgrade		$   1,350,000.00

				$   23,301,474.00						$   2,900,000.00

		Equipment - TP

		TrackLess		$   285,000.00

		Truck Tandem + Plow		$   450,000.00

		Sweeper Truck		$   400,000.00

		Loader 40 Tonnes		$   350,000.00

				$   1,485,000.00

		Grand Total		$   24,786,474.00						$   2,900,000.00





PAYG

		Ville de Shediac / Town of Shediac

		CAPITAL PAYÉ DU FONDS GÉNÉRAL
CAPITAL PAID BY GENERAL FUNDS						BUDGET
2024				BUDGET
2023				Ecart

		28253		Projets spéciaux du Conseil				$   400,000.00				$   500,000.00				$   (100,000.00)

		27170		Je Choisis Shediac				$   - 0				$   20,000.00				$   (20,000.00)

		28271		Centre ville - contribution aux projets spéciaux				$   28,000.00				$   28,000.00				$   - 0

				Camion 1/2 tonnes Departement Recreation				$   130,000.00				$   - 0				$   130,000.00

		28275		Equipement Travaux Public				$   - 0				$   120,000.00				$   (120,000.00)

		28288		Projet d'embellissement				$   - 0				$   25,000.00				$   (25,000.00)

		28290		Infrastructure Jeunesse				$   - 0				$   300,000.00				$   (300,000.00)

		28277		Equipement Recreation				$   - 0				$   71,000.00				$   (71,000.00)

		28292		Update server				$   - 0				$   75,000.00				$   (75,000.00)

		28291		Nouveaux Trottoirs				$   350,000.00				$   200,000.00				$   150,000.00

		28297		Terrain de baseball				$   20,000.00				$   66,000.00				$   (46,000.00)

		28292		Site Web								$   20,000.00				$   (20,000.00)

		28288		Ombre Pascal Poirier								$   30,000.00				$   (30,000.00)

		28296		Maison Pascal Poirier (Étude de faisabilité)				$   25,000.00				$   17,000.00				$   8,000.00

				Renovation 2eme etage (Hotel de Ville)				$   300,000.00				$   - 0				$   300,000.00

				Ingenerie pour projets 2025				$   400,000.00				$   - 0				$   400,000.00

				Surface Multisport				$   400,000.00				$   - 0				$   400,000.00

		Total		Capital payé du Fonds général
Capital paid by General Funds				$   2,053,000.00				$   1,472,000.00				$   581,000.00



Lynn Caissie:
2 camions 1/2 tonne @ 60000$ chaque (120 000$)



Ratio 1.7 vs 1.5

		Ville de Shediac / Town of Shediac

		Town & DSL		Assiette Fiscale
Tax Base
Ratio / Ratio
1.7		Assiette Fiscale
Tax Base
Ratio / Ratio
1.5				Ecart / Gap

		Scoud/S.Rd/ShediacCap LD		365345700		356,867,900				8,477,800

		Shediac (ancienne limite | old boundary)		1194672050		1,164,981,350				29,690,700

		Pointe-du-Chêne LD		285040740		283,750,700				1,290,040

		Total		1845058490		1,805,599,950				39,458,540

		Town & DSL		Mandat
Warrant
Ratio / Ratio
1.7		Mandat
Warrant
Ratio / Ratio
1.5				Ecart / Gap

		Scoud/S.Rd/ShediacCap LD		$   1,673,648.65		$   1,634,811.85				$   38,836.80

		Shediac (ancienne limite | old boundary)		$   17,230,028.69		$   16,800,484.31				$   429,544.38

		Pointe-du-Chêne LD		$   1,348,527.74		$   1,342,424.56				$   6,103.18

		Total		$   20,252,205.08		$   19,777,720.72				$   474,484.36





Presentation Publique

		Ville de Shediac / Town of Shediac

		Budget 2024

		REVENUS

		Departement		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Mandat
Warrant		$   19,777,721.00		$   - 0		$   19,777,721.00				$   16,248,723.00				$   3,528,998.00

		Subvention sans condition
Equalization Grant		$   107,119.00		$   - 0		$   107,119.00				$   142,826.00				$   (35,707.00)

		Administration
Administration		$   60,500.00		$   - 0		$   60,500.00				$   62,285.00				$   (1,785.00)

		Incendie
Fire		$   145,000.00		$   - 0		$   145,000.00				$   138,171.00				$   6,829.00

		Protection
Protection		$   500.00		$   - 0		$   500.00				$   500.00				$   - 0

		Contrôle des animaux
Pest Control		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00				$   - 0

		Transport
Transport		$   - 0		$   610,500.00		$   610,500.00				$   594,000.00				$   16,500.00

		Développement économique
Economic Development		$   250,000.00		$   - 0		$   250,000.00				$   250,000.00				$   - 0

		Installations et Récréation
Facilities & Recreation		$   442,750.00		$   - 0		$   442,750.00				$   407,000.00				$   35,750.00

		Services communautaires / Tourisme
Community Services & Tourism		$   77,000.00		$   - 0		$   77,000.00				$   82,500.00				$   (5,500.00)

		Finances
Finances		$   42,274.00		$   - 0		$   42,274.00				$   352,872.00				$   (310,598.00)

		DSL
LSD		$   - 0		$   67,625.00		$   67,625.00				$   121,176.00				$   (53,551.00)

		Total		$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   - 0		$   - 0		$   - 0				$   - 0

		DEPENSES / EXPENSES

		Departement		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Coûts Partagés
Shared Costs		Coûts Locaux
Local Costs		Total

		Legislation
Legislation		$   445,214.00		$   - 0		$   445,214.00				$   406,082.00				$   39,132.00

		Administration / Ressources humaines
Administration / Human Resources		$   2,398,286.00		$   90,000.00		$   2,488,286.00				$   2,268,887.00				$   219,399.00

		Police
Police		$   2,745,250.00		$   13,228.00		$   2,758,478.00				$   2,691,250.00				$   67,228.00

		Incendie
Fire		$   833,392.00		$   - 0		$   833,392.00				$   850,603.00				$   (17,211.00)

		Autres Service de protection
Other Protection Services		$   10,000.00		$   45,000.00		$   55,000.00				$   45,000.00				$   10,000.00

		Transport
Transport		$   - 0		$   3,872,800.00		$   3,872,800.00				$   2,900,737.00				$   972,063.00

		Hygiène
Hygiene		$   240,300.00		$   255,000.00		$   495,300.00				$   473,746.00				$   21,554.00

		Urbanisme et mise en valeur du territoire
Planning Services		$   617,620.00		$   55,580.00		$   673,200.00				$   612,362.00				$   60,838.00

		Département | Department		Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023

				Coûts Partagés
Shared Costs		Coûts Locaux
Local Costs		Total

		Développement économique
Economic Development		$   - 0		$   1,303,000.00		$   1,303,000.00				$   809,456.00				$   493,544.00

		Installations et Récréation
Facilities & Recreation		$   2,785,700.00		$   - 0		$   2,785,700.00				$   1,964,340.00				$   821,360.00

		Services communautaires / Tourisme
Community Services & Tourism		$   1,435,400.00		$   - 0		$   1,435,400.00				$   1,316,984.00				$   118,416.00

		DSL
LSD		$   - 0		$   550,470.00		$   550,470.00				$   556,421.00				$   (5,951.00)

		Finances
Finances		$   20,300.00		$   1,407,449.00		$   1,427,749.00				$   1,476,353.00				$   (48,604.00)

		Capital payé du Fonds général
Capital paid by General Funds		$   1,278,000.00		$   980,000.00		$   2,258,000.00				$   1,557,000.00				$   701,000.00

		Réserves
Reserves		$   - 0		$   200,025.00		$   200,025.00				$   471,832.00				$   (271,807.00)

		Total		$   12,809,462.00		$   8,772,552.00		$   21,582,014.00				$   18,401,053.00				$   3,180,961.00

				$   12,809,462.00		$   8,772,527.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00

				$   - 0		$   25.00		$   25.00				$   - 0				$   25.00





Presentation

		Ville de Shediac / Town of Shediac

		Budget 2024

		REVENUS

		Departement				Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023						Explication

						Revenus Partages
Shared Revenues		Revenus Locaux
Local Revenues		Total

		Mandat / Warrant

		1-15992		Mandat		$   19,777,721.00		$   - 0		$   19,777,721.00				$   16,248,723.00				$   3,528,998.00		21.72%				Voir Diagram

		Subvention sans condition / Equalization Grant

		1-15991		Subv. de financement et perequation		$   107,119.00		$   - 0		$   107,119.00				$   142,826.00				$   (35,707.00)		-25.00%				Montant provenant de la province

		Administration / Administration

		1040		Administration		$   60,500.00		$   - 0		$   60,500.00				$   62,285.00				$   (1,785.00)		-2.87%

		Incendie / Fire

		1000		Incendie		$   145,000.00		$   - 0		$   145,000.00				$   138,171.00				$   6,829.00		4.94%				Provient dess regions exterieur municipalite

		Protection / Protection

		1030		Protection		$   500.00		$   - 0		$   500.00				$   500.00				$   - 0		0.00%

		Contrôle des animaux / Pest Control

		1042		Contrôle des Animaux		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00				$   - 0		0.00%

		Transport / Transport

		0300		T.P. REVENUES		$   - 0		$   556,500.00		$   556,500.00				$   540,000.00				$   16,500.00		3.06%				Portion salaires fond eau

		0301		T.P.Subvention Province		$   - 0		$   54,000.00		$   54,000.00				$   54,000.00				$   - 0		0.00%

		Développement économique / Economic Development

		1-15176		Permis de Construction		$   250,000.00		$   - 0		$   250,000.00				$   250,000.00				$   - 0		0.00%

		Installations et Récréation / Facilities & Recreation

		1011		Loisirs		$   230,000.00		$   - 0		$   230,000.00				$   229,200.00				$   800.00		0.35%

		1012		Installations		$   52,750.00		$   - 0		$   52,750.00				$   52,800.00				$   (50.00)		-0.09%

		1023		Centre Multifonctionnel		$   160,000.00		$   - 0		$   160,000.00				$   125,000.00				$   35,000.00		28.00%				Plus d'activites de prevu

		Services communautaires & Tourisme / Community Services & Tourism

		1021		Service Communautaire		$   50,000.00		$   - 0		$   50,000.00				$   55,500.00				$   (5,500.00)		-9.91%

		1022		Arts et Culture		$   17,000.00		$   - 0		$   17,000.00				$   17,000.00				$   - 0		0.00%

		1-14733		Revenue-Experience Shediac		$   10,000.00		$   - 0		$   10,000.00				$   10,000.00				$   - 0		0.00%

		Finances / Finances

		1050		Finances		$   42,274.00		$   - 0		$   42,274.00				$   352,872.00				$   (310,598.00)		-88.02%				Excedent de 2022

		DSL / LSD

		3001		Local Revenue-Pointe-du-Chêne		$   - 0		$   26,011.00		$   26,011.00				$   47,605.00				$   (21,594.00)		-45.36%				Montant provenant de la Province

		4100		Local Revenues - LSD		$   - 0		$   41,614.00		$   41,614.00				$   73,571.00				$   (31,957.00)		-43.44%				Montant provenant de la Province

				Grand Total		$   20,903,864.00		$   678,125.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00		17.29%

				Validation		20,903,864.00		678,125.00		$   21,581,989.00				18,401,053.00				$   3,180,936.00		17.29%

						0.00		0.00		0.00				0.00

		DEPENSES / EXPENSES

		Departement				Budget 2024								Budget
2023				Écart / Gap
Budget
2024 vs 2023						Explication

						Coûts Partagés
Shared Cost		Coûts Locaux
Local Costs		Total

		Legislation / Legislation

		2101		Services Legislatifs		$   445,214.00		$   - 0		$   445,214.00				$   406,082.00				$   39,132.00		9.64%				Augmentation IPC estime a 4%

		Administration & Ressources humaines / Administration & Human Ressources

		2102		Administration & Finances		$   2,205,586.00		$   - 0		$   2,205,586.00				$   1,999,682.00				$   205,904.00		10.30%				Remise a neuf Site WEB ($100K), Previson loyer 2eme étage ($100K)

		2103		Autres Services Administration		$   134,400.00		$   90,000.00		$   224,400.00				$   207,905.00				$   16,495.00		7.93%				Subvention $15K

		2130		Ressources humaines		$   58,300.00		$   - 0		$   58,300.00				$   61,300.00				$   (3,000.00)		-4.89%

		Police / Police

		2201		Police		$   2,745,250.00		$   13,228.00		$   2,758,478.00				$   2,691,250.00				$   67,228.00		2.50%				GRC $67K augmentation 2.5% estime

		Incendie / Fire

		2242		Brigade d'incendie		$   833,392.00		$   - 0		$   833,392.00				$   850,603.00				$   (17,211.00)		-2.02%				Equipement -$30K, Reparation Camion +$5k, Salaires +$9.5K

		Autres Service de protection / Other Protection Services

		2290		Autres Services de Protection		$   10,000.00		$   45,000.00		$   55,000.00				$   45,000.00				$   10,000.00		22.22%				Mise a jour du plan d'urgence $10K

		Transport / Transport

		2302		TP Administration		$   - 0		$   1,068,400.00		$   1,068,400.00				$   516,888.00				$   551,512.00		106.70%				Plan Transport + Egouts Pluviaux $300K pour Plan Municipale, Salaire + Surintendants $101K, Ingenerie $100K, GIS $50K

		2303		TP Equipement		$   - 0		$   330,000.00		$   330,000.00				$   287,000.00				$   43,000.00		14.98%				Achat de plus d'equipement du a l'ajout 2eme mecanicien $40K

		2305		Centre Operation municipal		$   - 0		$   204,500.00		$   204,500.00				$   182,300.00				$   22,200.00		12.18%				Renouvellement petit outils $10K, Assurance $6.2K, Reparation Batisse $5K

		2306		TP Chemins & rue		$   - 0		$   770,000.00		$   770,000.00				$   620,000.00				$   150,000.00		24.19%				Reparation Trottoirs $100K, Patching rue $50K

		2307		TP Deneigement		$   - 0		$   121,000.00		$   121,000.00				$   121,000.00				$   - 0		0.00%

		2308		Éclairage de Rues		$   - 0		$   204,000.00		$   204,000.00				$   200,000.00				$   4,000.00		2.00%				Augmentation estime de 2%

		2309		TP Circulation		$   - 0		$   117,000.00		$   117,000.00				$   97,000.00				$   20,000.00		20.62%				Tracage de rues $20K selon tender agreement

		2310		T.P. Salaires Reg		$   - 0		$   926,900.00		$   926,900.00				$   749,349.00				$   177,551.00		23.69%				Ajout Mecanicien et operateur $155K + $22K aug. salariale

		2314		T.P. Salaires Surtemps		$   - 0		$   131,000.00		$   131,000.00				$   127,200.00				$   3,800.00		2.99%				Augmentation salariale

		Hygiène / Hygiene

		2401		Enlevement des Déchets Solides		$   - 0		$   255,000.00		$   255,000.00				$   241,000.00				$   14,000.00		5.81%				Augmentation selon contrat

		2402		Site d'Enfouissement/Contrat		$   240,300.00		$   - 0		$   240,300.00				$   232,746.00				$   7,554.00		3.25%				Augmentation selon CSRSE

		Urbanisme et mise en valeur du territoire / Planning Services

		2450		Commissions et autres		$   617,620.00		$   55,580.00		$   673,200.00				$   612,362.00				$   60,838.00		9.93%				Augmentation selon CSRSE

		Développement économique / Economi Development

		2500		Developpement economique		$   - 0		$   1,303,000.00		$   1,303,000.00				$   809,456.00				$   493,544.00		60.97%				Incitatif Residentiel et commerciaux $367K, Rajout et ajustement salaire $100K, Service Prof. Net Zero + Parc Industriel $20K

		Installations et Récréation / Facilities & Recreation

		2603		Bureau Touristique		$   500.00		$   - 0		$   500.00				$   - 0				$   500.00

		2604		Parc Rotary		$   212,080.00		$   - 0		$   212,080.00				$   99,700.00				$   112,380.00		112.72%				Remplacement des mats $20K, Ajout panneaux Electrique $7K, Tx foncieres $85K (non inclus budget 2023)

		2609		Centre-ville Shediac Downtown		$   127,560.00		$   - 0		$   127,560.00				$   98,100.00				$   29,460.00		30.03%				Remise en place des Marsouins $30K

		2610		Maison Pascal Poirier		$   7,710.00		$   - 0		$   7,710.00				$   7,500.00				$   210.00		2.80%				Augmentation Electricite estime de 2%

		2614		Temps Plein		$   926,000.00		$   - 0		$   926,000.00				$   713,215.00				$   212,785.00		29.83%				Arena On Call $41K, Ajout 2 nouveaux employes $130K

		2617		Atelier de Travail		$   3,000.00		$   - 0		$   3,000.00				$   3,000.00				$   - 0		0.00%

		2618		Centre Multifonctionnel		$   676,100.00		$   - 0		$   676,100.00				$   463,375.00				$   212,725.00		45.91%				Changer Mur separateur $120K, Remettre equipement a jour $12K, Machine nettoyer plancher $5K, Multi Bar (+ Evenement) $18K, Ajout Employe $53K

		2619		Vieille Gare		$   22,600.00		$   - 0		$   22,600.00				$   17,500.00				$   5,100.00		29.14%				Ajout Panneaux electrique $4K

		2678		Arena		$   289,400.00		$   - 0		$   289,400.00				$   221,150.00				$   68,250.00		30.86%				Refaire plancher Hall $50K, Entretien usine a glace $10K

		2680		Terrains verts		$   52,050.00		$   - 0		$   52,050.00				$   8,800.00				$   43,250.00		491.48%				Trailer additionnel $11K, Colpron (epandeur sel et sable pour sentiers) $32K

		2682		Champs Balle et Soccer		$   86,000.00		$   - 0		$   86,000.00				$   21,700.00				$   64,300.00		296.31%				Ajout 3 sets filet protection $22K, achat power rake $21K, Drag $10K

		2684		Parc/Sentiers/Tennis/Picleball		$   136,600.00		$   - 0		$   136,600.00				$   83,800.00				$   52,800.00		63.01%				Abris P.P.P, poubelles rouges et bac a poubelles sentiers $25K,  support velo + MAJ maps $20K, Ajout abris $10K Terrain Pickelball

		2685		Surface Multisport		$   17,900.00		$   - 0		$   17,900.00				$   23,000.00				$   (5,100.00)		-22.17%

		2686		Arbres et sentiers		$   20,000.00		$   - 0		$   20,000.00				$   19,000.00				$   1,000.00		5.26%

		2688		Autres dépenses - Inst/Rec		$   208,200.00		$   - 0		$   208,200.00				$   184,500.00				$   23,700.00		12.85%				Serv Ingenerie pour 4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif

		Services communautaires & Tourisme / Community Services & Tourism

		2702		Direction-Tourisme/Serv. Comm.		$   392,000.00		$   - 0		$   392,000.00				$   383,588.00				$   8,412.00		2.19%				Augmentation salariale

		2703		Main d'Oeuvre et Animation		$   67,500.00		$   - 0		$   67,500.00				$   68,400.00				$   (900.00)		-1.32%

		2705		Tourisme-Experience Shediac		$   123,000.00		$   - 0		$   123,000.00				$   121,000.00				$   2,000.00		1.65%

		2706		Tourisme-Centre info visiteurs		$   88,400.00		$   - 0		$   88,400.00				$   165,100.00				$   (76,700.00)		-46.46%				Enlever Loyer Centre Homarus

		2707		Publicité et Promotion		$   180,000.00		$   - 0		$   180,000.00				$   123,241.00				$   56,759.00		46.06%				Commandites d'activites communautaires voir liste detaillee

		2709		Activités/Evènement Spéciaux		$   290,500.00		$   - 0		$   290,500.00				$   204,500.00				$   86,000.00		42.05%				Tourisme New events $30K, Marche Dimanche $25K, Gros Homard $7K, Char Allegorique $7K, Camp ete $7K, Prog. Ados $5k, Benevole $5K

		2751		Main d'Oeuvre & Animation		$   55,150.00		$   - 0		$   55,150.00				$   49,000.00				$   6,150.00		12.55%				ajout deuxieme poste $15K, salaires etudiants $3K

		2752		Activités culturelles		$   204,800.00		$   - 0		$   204,800.00				$   169,300.00				$   35,500.00		20.97%				Les Eloizes 2eme paiement $20K, ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges $15K

		2780		Bibliotheque		$   34,050.00		$   - 0		$   34,050.00				$   32,855.00				$   1,195.00		3.64%

		DSL / LSD

		3100		Local Expense Pointe-du-Chêne		$   - 0		$   184,235.00		$   184,235.00				$   186,431.00				$   (2,196.00)		-1.18%				Plan mesure urgence inclus avec les autres

		3200		Community Centre Pointe-du-Chêne		$   - 0		$   70,000.00		$   70,000.00				$   66,182.00				$   3,818.00		5.77%				seulement estime. En attente rencontre avec le comite

		4200		Local Expenses - LSD		$   - 0		$   296,235.00		$   296,235.00				$   303,808.00				$   (7,573.00)		-2.49%				Subvention et Plan mesure urgence inclus avec les autres

		Finances / Finances

		2801		Services de la Dette		$   - 0		$   1,248,449.00		$   1,248,449.00				$   1,346,353.00				$   (97,904.00)		-7.27%

		2802		Financement par Interim		$   - 0		$   150,000.00		$   150,000.00				$   100,000.00				$   50,000.00		50.00%				Interets sur emprunt cour terme

		2805		Autres		$   20,300.00		$   9,000.00		$   29,300.00				$   30,000.00				$   (700.00)		-2.33%

		Capital payé du Fonds général / Capital paid by General Funds

		2810		Projets spéciaux du Conseil		$   485,000.00		$   - 0		$   485,000.00				$   585,000.00				$   (100,000.00)		-17.09%				]     Voir List Detaillee

		2820		Capital payé du FG - PAYG		$   793,000.00		$   980,000.00		$   1,773,000.00				$   972,000.00				$   801,000.00		82.41%

		Réserves / Reserves

		2800		Services Financiers		$   - 0		$   200,000.00		$   200,000.00				$   471,832.00				$   (271,832.00)		-57.61%				Fond Reserve Developpement Economique $200K

				Grand Total		$   12,809,462.00		$   8,772,527.00		$   21,581,989.00				$   18,401,053.00				$   3,180,936.00		17.29%

				validation		12,809,462.00		8,772,527.00		$   21,581,989.00				18,401,053.00				$   3,180,936.00		17.29%

						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0





infos divers

		Version 2

		Augmentation Salaires des Pompiers		$   1,492.00

		Augmentations Trottoirs		$   100,000.00

		Augmentation Chambre de Commerce
Je choisis Shediac		$   20,000.00

				$   121,492.00

		Mandat

		Vielle Ville Meme Taux - DSL +$0.05		$   19,777,720.72

		Meme taux que 2023		$   19,457,411.42		$   320,309.30		Revenus inferieur 1.62%

		Vielle Ville ($0.05) + DSL + $ 0.05		$   19,200,856.82		$   576,863.90		Revenus inferieur 2.92%

		Pour chaque $0.01 diminution vielle Ville = diminution de revenus annuel de $ 115 372.78

				Fonctionnement		Fonctionnement

				General		Eau

		Ratio D'endettement au 31 decembre 2022		10.30%		17.90%

		Regles general / Budget		< 20%		< 35%

		2% evaluation fonciere = equivalent maximum

		6% evaluation foncieres = Dette en capital maximum				Regles general

		Faits saillants

		Augmentation assiettes fiscale 20%		$   3,208,689.00

		Diminution perequation		$   (35,707.00)

		5 nouveaux postes		2 tp 3 vie communautaire

		Augmentation CSRSE		$   71,251.00

		Investissement additionnel installations et infrastructure





Mandat

		Ville / Town Shediac

		Annee / Year 2024										Annee / Year 2023

		Ville Meme taux 2023, DSL augmenation $0.05										Meme Taux 2022 / Same rate 2022

				Town/DSL		Assiette Fiscale 2024								Town/DSL		Assiette Fiscale 2023

				Scoud/S.Rd/ShediacCap LD		356,867,900.00								Scoud/S.Rd/ShediacCap LD		315,089,950.00

				Vielle Ville		1,164,981,350.00								Vielle Ville		969,611,700.00

				Pointe-du-Chêne LD		283,750,700.00								Pointe-du-Chêne LD		231,209,400.00

		Entité Shediac		0		1,805,599,950.00						Entité Shediac				1,515,911,050.00

		Annee / Year 2024										Annee / Year 2023

		Ville Meme taux 2023, DSL augmenation 0.05										Meme Taux 2022 / Same rate 2022

				Town/DSL		Mandat / Warrant								Town/DSL		Mandat / Warrant

				Scoud/S.Rd/ShediacCap LD		$   1,634,811.85								Scoud/S.Rd/ShediacCap LD		$   1,285,882.09

				Vielle Ville		$   16,800,484.31								Vielle Ville		$   13,984,594.03

				Pointe-du-Chêne LD		$   1,342,424.56								Pointe-du-Chêne LD		$   978,246.97

				Entité Shediac		$   19,777,720.72								Entité Shediac		$   16,248,723.08





Mandat

		



Annee / Year 2024
Mandat / Warrant



Sommaire

		



Annee / Year 2023
Mandat / Warrant



Sylvain

		



Annee / Year 2023
Assiette Fiscale / Tax Base



Danny

		



Annee / Year 2024
Assiette Fiscale / Tax Base



Julie

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Couts Partages

		Couts Locaux																2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		107,119.00		107,119.00				-25.00%		Montant provenant budget province				142,826.00		83,315.58				155,040.00		155,040.00				566,210.00		575,919.00				591,983.00		603,718.00

		1-15992		Mandat		19,777,721.00		19,777,721.00				21.72%		Montant provenant budget province				16,248,723.00		9,478,421.00				11,733,744.00		11,733,744.00				10,798,537.00		10,832,530.00				10,585,231.00		10,585,232.00

		1-15996		Autres transferts gouvernementaux		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		361,761.57				0.00		150,500.00

				Department Totals:		19,884,840.00		19,884,840.00		0.00		21.3115%						16,391,549.00		9,561,736.58				11,888,784.00		11,888,784.00				11,364,747.00		11,770,210.57				11,177,214.00		11,339,450.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00						0.00%						0.00		0.00				0.00		12,005.74				0.00		9,105.74				0.00		3,605.74

		1-15322		Service au Fd Eau		556,500.00				556,500.00		3.06%		Transfert du Fond d'Eau				540,000.00		540,000.00				507,500.00		507,500.00				507,500.00		507,500.00				507,500.00		507,500.00

				Department Totals:		556,500.00		0.00		556,500.00		3.0556%						540,000.00		540,000.00				507,500.00		519,505.74				507,500.00		516,605.74				507,500.00		511,105.74

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		54,000.00				54,000.00		0.00%		En attente de la Province				54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

				Department Totals:		54,000.00		0.00		54,000.00		0.0000%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

		1000		Incendie

		1-13124		Incendie		145,000.00		145,000.00				4.94%						138,171.00		138,099.00				338,575.00		338,575.00				333,638.00		333,638.00				338,960.00		338,965.00

		1-13125		Incendie - Autres revenus		0.00		0.00				0.00%						0.00		500.00				0.00		3,068.48				0.00		0.00				0.00		0.00

				Department Totals:		145,000.00		145,000.00		0.00		4.9424%						138,171.00		138,599.00				338,575.00		341,643.48				333,638.00		333,638.00				338,960.00		338,965.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux		0.00		0.00				0.00%						0.00		0.00				0.00		13,500.00				0.00		0.00				0.00		0.00

		1-14712		Aréna-Revenue Chauffage/Propan		0.00		0.00				-100.00%		Enlevement des machine				5,000.00		3,215.63				5,000.00		2,980.87				5,000.00		2,476.53				5,000.00		3,006.97

		1-14713		Arena-Commanditaires		30,000.00		30,000.00				11.11%		Liste des commanditaires Lise (contrat 3 ans)				27,000.00		0.00				27,000.00		26,550.00				27,000.00		22,550.00				27,000.00		29,346.00

		1-14715		Aréna-Loyer		160,000.00		160,000.00				-3.73%		Fermeture + tot even. Eloize				166,200.00		84,546.09				147,750.00		165,633.19				147,750.00		136,915.86				197,000.00		130,853.28

		1-14717		Aréna-Cantine		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				4,000.00		0.00

		1-14720		Arena - Hockey Hors saison		25,000.00		25,000.00				-19.35%		Fermeture + tot even. Eloize				31,000.00		35,341.10				36,000.00		31,050.44				36,000.00		26,563.26				36,000.00		0.00

		1-14749		Baseball - Commanditaires		15,000.00		15,000.00						Partenariat avec association + ecole

				Department Totals:		230,000.00		230,000.00		0.00		0.3490%						229,200.00		123,102.82				215,750.00		239,714.50				215,750.00		188,505.65				269,000.00		163,206.25

		1012		Installations

		1-14620		Parc Rotary Loyer		35,000.00		35,000.00				-16.27%						41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1-14623		Octrois - Salaires etudiants installation		15,000.00		15,000.00				50.00%						10,000.00		0.00				23,000.00		13,700.00				23,000.00		17,362.10				23,000.00		17,896.20

		1-14624		Vente d'arbres		750.00		750.00				-25.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		747.83				1,000.00		1,095.65

		1-14628		Octroi-Installations		0.00		0.00				0.00%						0.00		0.00				0.00		318,500.00				10,000.00		41,650.00				10,000.00		10,000.00

		1-14629		Revenus - Surface Multi Sport		2,000.00		2,000.00				0.00%						0.00		5,000.00				0.00		500.00				0.00		245,100.00				0.00		0.00

				Department Totals:		52,750.00		52,750.00		0.00		-0.0947%						52,800.00		42,161.00				65,800.00		363,902.00				75,800.00		345,445.93				75,800.00		57,670.84

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		0.00		0.00				-100.00%						2,500.00		73.48				2,500.00		0.00				2,500.00		0.00				2,500.00		2,204.34

		1-14729		Camps Été		30,000.00		30,000.00				-9.09%		Annulation 1 semaine,				33,000.00		31,532.75				26,200.00		34,562.50				26,200.00		21,155.00				26,200.00		0.00

		1-14730		Carnaval d'Hiver		7,500.00		7,500.00				150.00%						3,000.00		7,591.30				3,000.00		0.00				3,000.00		0.00				3,000.00		2,921.09

		1-14735		Revenus - Activites communautaires		1,000.00		1,000.00				-50.00%						2,000.00		0.00				700.00		6,930.43				700.00		8,378.44				700.00		0.00

		1-14745		Revenus - Fêtes d'automne		0.00		0.00				-100.00%		Witch crawl third party				5,000.00		0.00				5,000.00		8,852.34				5,000.00		230.46				5,000.00		2,726.09

		1-14760		Octroi - Services commaunautaires		5,500.00		5,500.00				0.00%		Fete Canada et Acadie				0.00		5,000.00				0.00		23,440.00				0.00		10,300.00				0.00		17,000.00

		1-14804		Revenus Dimances accoustiques		6,000.00		6,000.00				-40.00%						10,000.00		3,182.60				10,000.00		6,282.60				10,000.00		3,460.87				10,000.00		1,073.91

				Department Totals:		50,000.00		50,000.00		0.00		-9.9099%						55,500.00		47,380.13				47,400.00		80,067.87				47,400.00		43,524.77				47,400.00		25,925.43

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,500.00		1,500.00				50.00%		ajout un commanditaire				1,000.00		1,375.00				1,000.00		1,375.00				1,000.00		1,201.52				1,000.00		0.00

		1-14744		Inscrip. Camps Théatre		9,500.00		9,500.00				-5.00%		1 sem annulee				10,000.00		11,437.25				6,500.00		10,945.00				6,500.00		9,693.75				6,500.00		0.00

		1-14746		Octroi - Divers		6,000.00		6,000.00				0.00%		sentier, go girls				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				0.00		0.00

				Department Totals:		17,000.00		17,000.00		0.00		0.0000%						17,000.00		12,812.25				13,500.00		12,320.00				13,500.00		10,895.27				7,500.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,000.00		80,000.00				60.00%		plus activites				50,000.00		49,709.99				40,000.00		56,443.81				40,000.00		26,555.68				80,300.00		8,304.14

		1-14803		Centre Multi-Location de locaux		80,000.00		80,000.00				6.67%						75,000.00		55,152.43				75,000.00		71,299.86				75,000.00		63,415.78				98,000.00		28,844.00

				Department Totals:		160,000.00		160,000.00		0.00		28.0000%						125,000.00		104,862.42				115,000.00		127,743.67				115,000.00		89,971.46				178,300.00		37,148.14

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00		500.00				0.00%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

				Department Totals:		500.00		500.00		0.00		0.0000%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

		1040		Administration

		1-15179		Octrois - Administration		10,000.00		10,000.00				0.00%						10,000.00		6,278.25				10,000.00		0.00				0.00		85,575.11				0.00		136,126.39

		1-15180		Permis foyer ext./ fire pit		500.00		500.00				0.00%						500.00		420.00				400.00		630.00				400.00		390.00				400.00		440.00

		1-15321		Ventes d'Actifs		10,000.00		10,000.00				0.00%						10,000.00		72,626.07				10,000.00		55,271.58				10,000.00		52,803.45				30,000.00		54,700.00

		1-15990		Revenus d'interets et autres		40,000.00		40,000.00				0.00%						40,000.00		116,728.89				30,000.00		110,320.56				21,514.00		49,172.65				79,600.00		33,429.91

		1-17200		Ajust.lieu impot foncier PVRI		0.00		0.00				-100.00%						1,785.00		1,785.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		60,500.00		60,500.00		0.00		-2.8659%						62,285.00		197,838.21				50,400.00		166,222.14				31,914.00		187,941.21				110,000.00		224,696.30

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00		10,000.00				0.00%						10,000.00		0.00				10,000.00		0.00				10,000.00		15,660.00				10,000.00		9,965.22

		1-15176		Permis de Construction		250,000.00		250,000.00				0.00%						250,000.00		446,901.37				200,000.00		427,197.17				100,000.00		327,255.37				100,000.00		153,543.91

				Department Totals:		260,000.00		260,000.00		0.00		0.0000%						260,000.00		446,901.37				210,000.00		427,197.17				110,000.00		342,915.37				110,000.00		163,509.13

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00		1,000.00				0.00%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

				Department Totals:		1,000.00		1,000.00		0.00		0.0000%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

		1050		Finances

		1-19110		Surplus		42,274.00		42,274.00				-88.02%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

				Department Totals:		42,274.00		42,274.00		0.00		-88.0200%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		68,114.00		68,114.00				4.00%		4% augmentation selon IPC				65,494.00		45,162.78				22,644.00		22,118.58				22,200.00		21,459.22				20,800.00		21,600.60

		1-21003		Conseillers-Honoraires		286,600.00		286,600.00				4.00%		4% augmentation selon IPC				275,588.00		186,966.38				84,762.00		84,250.98				83,100.00		81,652.00				80,000.00		81,102.90

		1-21004		Autres Frais Legislatif		45,000.00		45,000.00				0.00%						45,000.00		35,861.99				30,000.00		20,114.11				30,000.00		23,349.83				30,000.00		29,517.79

		1-21050		Dépenses-Maire		7,500.00		7,500.00										0.00		5,624.94				18,000.00		15,209.60				18,000.00		9,923.07				18,000.00		9,023.06

		1-21051		Dépenses-Maire suppléant(e)		1,500.00		1,500.00										0.00		534.01				7,800.00		4,113.31				7,800.00		6,850.14				7,800.00		5,609.59

		1-21052		Dépenses-Cons. P.B.-Chevarie		1,500.00		1,500.00										0.00		7.97				6,800.00		6,768.29				7,250.00		5,557.35				6,800.00		4,454.00

		1-21053		Dépenses-Cons. P. Boudreau		1,500.00		1,500.00										0.00		736.36				6,800.00		7,497.42				6,800.00		5,551.81				6,800.00		4,285.70

		1-21054		Dépenses-Cons. G.Gallant		1,500.00		1,500.00										0.00		402.97				6,800.00		6,004.65				6,800.00		6,119.71				6,800.00		4,125.00

		1-21055		Dépenses-Cons. J.Cormier		1,500.00		1,500.00										0.00		1,245.75				6,800.00		6,807.19				6,800.00		4,389.76				6,800.00		2,660.00

		1-21056		Dépenses-Cons.E.O'Brien		1,500.00		1,500.00										0.00		1,079.77				6,800.00		5,240.49				6,800.00		3,860.47				6,800.00		3,631.47

		1-21057		Dépenses-Cons.P.Breau		1,500.00		1,500.00										0.00		560.94				6,800.00		6,063.37				6,350.00		4,091.71				6,800.00		1,875.00

		1-21058		Dépenses-Cons. S.C-Boudreau		1,500.00		1,500.00										0.00		645.14				6,800.00		4,939.75				6,800.00		3,131.77				6,800.00		3,660.81

		1-21059		Congres & Deleg.-Législatifs		20,000.00		20,000.00				0.00%						20,000.00		17,471.73				5,000.00		10,971.97				10,000.00		4,794.37				20,000.00		0.00

		1-21060		Dépenses -Cons. M.Lloyd		1,500.00		1,500.00										0.00		621.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-21061		Dépenses -Cons. J.Despres		1,500.00		1,500.00										0.00		926.84				0.00		0.00				0.00		0.00				0.00		0.00

		1-21062		Dépenses -Cons. R.Cormier		1,500.00		1,500.00										0.00		705.27				0.00		0.00				0.00		0.00				0.00		0.00

		1-21063		Dépenses -Cons. H.McInroy		1,500.00		1,500.00										0.00		855.23				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		445,214.00		445,214.00		0.00		9.6365%						406,082.00		299,409.13				215,806.00		200,099.71				218,700.00		180,731.21				224,200.00		171,545.92

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		880,000.00		880,000.00				3.15%		augmentation de 3%				853,150.00		418,929.40				680,840.00		621,912.23				692,000.00		658,053.16				677,942.00		666,752.71

		1-21011		Informatique		75,000.00		75,000.00				0.00%						75,000.00		53,728.56				50,000.00		49,485.39				60,000.00		71,694.67				60,000.00		51,128.83

		1-21012		Provision jours maladie		20,400.00		20,400.00				20.00%						17,000.00		0.00				17,000.00		19,396.00				17,000.00		19,051.00				17,000.00		20,104.00

		1-21013		Téléphone		20,000.00		20,000.00				0.00%						20,000.00		13,064.42				28,000.00		25,466.87				28,000.00		25,774.55				25,000.00		27,650.83

		1-21014		Annonces		12,500.00		12,500.00				2.04%						12,250.00		2,769.08				7,000.00		7,382.69				7,000.00		11,881.16				7,000.00		4,794.62

		1-21015		Honoraires professionnels		150,000.00		150,000.00				2.35%		Plan Strategique, Plan Municipale, E6, frais juridique				146,560.00		169,410.05				30,000.00		96,105.36				30,000.00		82,324.92				30,000.00		57,231.32

		1-21016		Frais d'Association		25,000.00		25,000.00				25.00%						20,000.00		24,231.61				18,500.00		18,322.99				18,000.00		17,748.75				18,000.00		18,010.68

		1-21017		Bureau, Papeterie & Poste		35,000.00		35,000.00				0.00%						35,000.00		26,352.72				35,000.00		27,163.37				35,000.00		35,852.63				35,000.00		37,228.39

		1-21019		Vérification Externe		40,000.00		40,000.00				14.29%						35,000.00		39,849.77				37,000.00		35,830.32				37,000.00		36,865.10				31,500.00		31,181.52

		1-21020		Immeuble à Bureau-Loyer		458,000.00		458,000.00				27.93%		Prevision 2eme plancher 100 000				358,000.00		238,529.80				358,000.00		357,794.80				303,000.00		302,926.08				303,000.00		345,796.24

		1-21021		Franchise assurances (déductible)		20,000.00		20,000.00				-33.33%						30,000.00		10,284.38				10,000.00		13,630.88				10,000.00		(8,073.97)				10,000.00		20,936.21

		1-21022		Autres Services Administratifs - DSL		0.00		0.00				-100.00%						76,735.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-21023		Location d'Équipement		5,400.00		5,400.00				0.00%						5,400.00		817.62				5,400.00		4,076.57				5,400.00		4,485.38				5,400.00		4,076.57

		1-21024		Frais d'Évaluation		350,286.00		350,286.00				19.11%						294,087.00		294,087.00				157,791.00		157,791.00				140,395.00		140,395.00				137,593.00		137,593.00

		1-21031		Congrés & Délégation		0.00		0.00										0.00		0.00				0.00		18,286.49				0.00		0.00				0.00		0.00

		1-21035		Dépenses - Directeur général		10,000.00		10,000.00				0.00%						10,000.00		9,000.40				7,500.00		8,647.75				7,500.00		5,468.08				15,000.00		4,189.11

		1-26223		Achats Drapeaux		4,000.00		4,000.00				0.00%						4,000.00		2,258.52				4,000.00		2,932.37				4,000.00		3,661.96				4,000.00		3,246.44

		1-26450		Dir. Chambre Commerce/Centre-Ville		0.00		0.00										0.00		6,575.70				0.00		0.00				0.00		0.00				0.00		0.00

		1-26455		Salaires - Etudiants CV & CC		0.00		0.00										0.00		2,888.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-27116		Site Web et médias sociaux		100,000.00		100,000.00				1233.33%		Nouvelle initiative Remise a neuf site web				7,500.00		4,013.97				3,000.00		1,995.49				3,000.00		2,130.77				3,000.00		1,766.01

				Department Totals:		2,205,586.00		2,205,586.00		0.00		10.2968%						1,999,682.00		1,316,791.06				1,449,031.00		1,466,220.57				1,397,295.00		1,410,239.24				1,379,435.00		1,431,686.48

		2103		Autres Services Administration

		1-21025		Traduction		25,000.00		25,000.00				0.00%						25,000.00		35,081.84				25,000.00		15,503.96				9,000.00		11,251.37				9,000.00		9,416.98

		1-21030		Arrêtés Municipaux		2,500.00		2,500.00				0.00%						2,500.00		521.73				2,500.00		603.00				2,500.00		1,390.21				2,500.00		1,775.29

		1-21032		Assurance Publique		90,000.00		90,000.00				-5.26%		Reel 23 + 10%				95,000.00		88,056.00				78,059.00		73,448.00				69,690.00		67,583.00				60,600.00		60,638.00

		1-21033		Subventions		75,000.00				75,000.00		39.99%		Voir Liste Detaillee				53,575.00		32,547.55				90,975.00		82,870.25				65,000.00		55,946.60				75,780.00		39,152.91

		1-21036		Octrois - jeunes		15,000.00				15,000.00		0.00%						15,000.00		240.00				11,875.00		11,160.00				11,875.00		10,560.00				11,875.00		9,120.00

		1-21040		Impots Foncier Divers Terrain		16,900.00		16,900.00				0.42%						16,830.00		16,594.66				15,500.00		16,533.37				15,000.00		14,991.69				8,900.00		14,695.04

				Department Totals:		224,400.00		134,400.00		90,000.00		7.9339%						207,905.00		173,041.78				223,909.00		200,118.58				173,065.00		161,722.87				168,655.00		134,798.22

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		12,000.00		12,000.00				20.00%		Avis Denise				10,000.00		6,128.39				9,000.00		10,901.29				9,000.00		7,404.77				9,000.00		6,149.71

		1-25020		R.H.-Cellulaire		800.00		800.00				0.00%						800.00		156.60				800.00		260.38				800.00		618.75				800.00		1,421.00

		1-25025		R.H.-Frais Association		500.00		500.00				0.00%						500.00		240.31				500.00		333.57				500.00		853.93				500.00		532.68

		1-25030		R.H.-Embauches		10,000.00		10,000.00				-33.33%						15,000.00		12,464.30				4,000.00		23,236.15				4,000.00		4,531.57				4,000.00		1,846.83

		1-25035		R.H.-PAE		3,000.00		3,000.00				0.00%		Prog. Aide employee SAGE				3,000.00		1,699.00				3,000.00		2,066.50				3,000.00		1,401.50				3,000.00		2,250.00

		1-25040		R.H.-Formation-Adm.		5,000.00		5,000.00				100.00%						2,500.00		1,196.69				2,500.00		1,630.61				2,500.00		2,440.27				2,500.00		513.09

		1-25045		R.H.-Formation-T.P.		10,000.00		10,000.00				25.00%						8,000.00		8,632.51				8,000.00		5,024.73				8,000.00		6,941.66				8,000.00		3,829.03

		1-25050		R.H.-Formation-Recreation		5,000.00		5,000.00				25.00%						4,000.00		3,244.36				4,000.00		1,528.93				4,000.00		2,752.73				4,000.00		2,393.63

		1-25055		R.H.-Formation-Saisonniers et Étudiants		0.00		0.00				-100.00%		Saisonniers existe plus				2,500.00		0.00				2,500.00		1,753.16				2,500.00		3,269.86				2,500.00		779.97

		1-25060		R.H.-Formation-Centre Multi.		0.00		0.00				-100.00%		a combiner avec recreation				500.00		0.00				500.00		381.45				500.00		249.12				500.00		314.26

		1-25070		R.H.-Habillement-T.P.		7,000.00		7,000.00				0.00%						7,000.00		5,508.79				7,000.00		4,093.28				7,000.00		6,424.87				7,000.00		5,573.02

		1-25075		R.H.-Habillement-Recreation		5,000.00		5,000.00				0.00%						5,000.00		1,217.31				5,000.00		3,295.39				5,000.00		3,294.91				5,000.00		2,547.88

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		0.00		0.00				-100.00%		Saisonniers existe plus				500.00		828.81				2,500.00		314.67				2,500.00		1,118.57				2,500.00		1,653.49

		1-25085		R.H.-Habillement-Centre Multi.		0.00		0.00				-100.00%		a combiner avec recreation				2,000.00		603.53				2,000.00		763.23				2,000.00		1,736.66				2,000.00		1,743.50

		1-27011		Habillement - Casual/etudiants		0.00		0.00				0.00%		a enlever				0.00		323.69				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		58,300.00		58,300.00		0.00		-4.8940%						61,300.00		42,244.29				51,300.00		55,583.34				51,300.00		43,039.17				51,300.00		31,548.09

		2201		Police

		1-22251		Contrat- GRC		2,745,250.00		2,745,250.00				2.50%		Augmenter de 2.5% En attente de la province				2,678,250.00		1,339,274.50				1,498,239.00		1,498,240.00				1,463,160.00		1,463,160.00				1,425,415.00		1,425,415.00

		1-22253		Enseignes preventives		2,728.00				2,728.00		-9.07%						3,000.00		0.00				3,000.00		66.74				3,000.00		3,549.89				3,000.00		3,398.58

		1-22254		Traverse Piétons		10,500.00				10,500.00		5.00%		10 mois a 1 050$				10,000.00		6,165.53				8,800.00		8,996.65				8,540.00		8,800.60				8,370.00		8,717.09

				Department Totals:		2,758,478.00		2,745,250.00		13,228.00		2.4980%						2,691,250.00		1,345,440.03				1,510,039.00		1,507,303.39				1,474,700.00		1,475,510.49				1,436,785.00		1,437,530.67

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		29,000.00		29,000.00				1.75%						28,500.00		24,365.98				28,500.00		22,836.72				28,500.00		25,437.66				27,400.00		27,266.89

		1-22409		Divers		3,000.00		3,000.00										0.00		1,588.63				3,000.00		2,465.43				3,000.00		2,294.63				3,000.00		1,420.48

		1-22410		Dépenses de Voyage		4,500.00		4,500.00				0.00%						4,500.00		0.00				4,500.00		13.57				4,500.00		0.00				4,500.00		276.08

		1-22414		Annonces		1,000.00		1,000.00										0.00		838.83				1,100.00		838.83				1,100.00		766.27				1,100.00		766.27

		1-22417		Dépenses de Bureau		4,000.00		4,000.00				60.00%						2,500.00		1,061.47				4,000.00		2,257.93				4,000.00		3,239.01				4,000.00		3,536.74

		1-22440		Camion - Assurances & Licences		19,300.00		19,300.00				28.67%		Assurances 2023 + 10% = 17 500$ + 1 750.00 = 19 250$				15,000.00		17,351.00				12,100.00		14,867.00				12,100.00		11,946.00				10,700.00		10,622.00

		1-22441		Camion-Gaz & Huile		12,500.00		12,500.00				4.17%						12,000.00		6,773.66				9,000.00		15,790.43				9,000.00		9,464.09				9,000.00		7,253.21

		1-22442		Camion-Réparation		25,000.00		25,000.00				25.00%						20,000.00		11,515.18				20,000.00		20,352.86				15,000.00		23,125.32				15,000.00		11,252.39

		1-22445		Enquetes & Prev.Incendie		3,300.00		3,300.00				0.00%						3,300.00		100.00				3,300.00		0.00				3,300.00		1,346.69				3,300.00		1,644.05

		1-22450		Cout de l'Eau		205,000.00		205,000.00				0.00%						205,000.00		136,666.68				205,000.00		205,000.00				205,000.00		205,000.00				205,000.00		204,999.96

		1-22460		Association Pompiers		0.00		0.00				-100.00%		3% augmentation				32,700.00		0.00				32,700.00		32,700.00				32,700.00		32,700.00				32,700.00		32,700.00

		1-22461		Honoraires		160,992.00		160,992.00				31.85%		3% augmentation				122,100.00		9,682.00				118,544.00		120,619.26				116,454.00		118,451.64				114,310.00		115,793.55

		1-22462		Habillement		25,000.00		25,000.00				0.00%						25,000.00		3,450.13				25,000.00		20,173.14				24,500.00		18,683.59				23,000.00		18,041.59

		1-22463		Incendie - Salaires administratifs		165,100.00		165,100.00				3.02%		3% augmentation				160,263.00		102,038.40				151,057.00		154,888.53				148,095.00		147,911.49				145,541.00		143,363.82

		1-22464		Téléphone		9,000.00		9,000.00				0.00%						9,000.00		6,430.08				9,000.00		7,197.45				9,000.00		7,650.84				9,000.00		8,120.75

		1-22465		Avertisseurs Incendie		23,000.00		23,000.00				-42.50%		Avons nous un contrat ?  Valley Communication				40,000.00		18,006.60				10,000.00		9,582.94				10,000.00		8,430.55				10,000.00		8,679.68

		1-22466		Formation & Perf.		6,000.00		6,000.00				0.00%						6,000.00		1,727.33				6,000.00		5,685.37				5,600.00		6,558.17				5,600.00		4,300.88

		1-22467		Radio		6,500.00		6,500.00				0.00%						6,500.00		2,189.83				6,500.00		5,215.23				6,000.00		7,464.33				6,000.00		7,370.55

		1-22469		Matériel & Equipment		21,000.00		21,000.00				0.00%						21,000.00		8,607.61				21,000.00		19,823.30				21,000.00		15,198.17				21,000.00		16,010.92

		1-22470		Réparation d'Équipement		11,000.00		11,000.00				3.77%						10,600.00		4,212.77				10,600.00		8,892.66				10,600.00		8,186.66				10,600.00		7,841.09

		1-22471		Vaccin Hep A/B		1,000.00		1,000.00				0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-22472		Incendie - Prov. Jours maladie		2,800.00		2,800.00				0.00%						2,800.00		0.00				1,500.00		2,140.00				1,500.00		1,779.00				1,500.00		1,146.00

		1-22480		Caserne-Assurances		8,800.00		8,800.00				10.00%		10% de plus que reel 2023				8,000.00		8,226.00				7,000.00		7,456.00				7,000.00		6,854.00				6,110.00		6,108.00

		1-22481		Caserne-Reparation & entretien		11,600.00		11,600.00				0.87%						11,500.00		6,118.73				11,500.00		9,944.12				11,500.00		8,976.64				11,500.00		8,917.55

		1-22482		Caserne-Electricite et Propane		30,600.00		30,600.00				2.00%		augmentation de 2%				30,000.00		18,736.82				23,000.00		26,190.37				23,000.00		22,748.30				23,000.00		19,935.78

		1-22483		Programme de mise en forme		3,500.00		3,500.00				0.00%						3,500.00		703.42				3,500.00		968.42				3,500.00		2,206.00				3,500.00		2,521.10

		1-22484		Caserne - Taxes de propriété		15,900.00		15,900.00				7.14%		20% d'augmentation				14,840.00		13,193.32				14,840.00		14,004.24				14,550.00		14,437.21				14,500.00		14,401.48

		1-22490		Incendie - Projet spéciaux - Equipements		25,000.00		25,000.00				-54.55%		Changement des Casque				55,000.00		55,255.94				55,000.00		55,247.59				55,000.00		51,213.71				55,000.00		54,492.67

				Department Totals:		833,392.00		833,392.00		0.00		-2.0234%						850,603.00		458,840.41				798,241.00		785,151.39				786,499.00		762,069.97				776,861.00		738,783.48

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2		0.00						0.00%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		45,000.00				45,000.00		0.00%						45,000.00		19,023.18				30,000.00		45,150.31				27,000.00		26,644.61				27,000.00		33,944.82

		1-22931		Plan Mesure d'Urgence		10,000.00		10,000.00				0.00%		Etudiant ete misa a jour				0.00		32.18				8,600.00		18,490.98				2,600.00		28,112.02				2,600.00		48,517.19

				Department Totals:		55,000.00		10,000.00		45,000.00		22.2222%						45,000.00		19,055.36				38,600.00		63,641.29				29,600.00		54,756.63				29,600.00		82,462.01

		2302		TP Administration

		1-23002		TP-Benefices		122,000.00				122,000.00		3.11%		Pension & Medical				118,321.00		81,278.99				113,436.00		98,402.54				104,107.00		96,065.39				102,866.00		100,489.75

		1-23003		TP-Salaires administratif		425,600.00				425,600.00		29.69%		Ajout surintendants pour Installations = $87.5K				328,167.00		203,958.46				193,230.00		159,972.12				189,441.00		185,512.24				190,187.00		190,907.94

		1-23005		TP-Provision jours maladie		20,800.00				20,800.00		1.96%						20,400.00		0.00				21,000.00		20,699.00				21,000.00		20,846.00				21,000.00		19,044.00

		1-23018		TP-Service d'Ingénierie		400,000.00				400,000.00		1042.86%		Plan Transport + egout pluviaux $150K each + $100K  general				35,000.00		36,539.79				30,000.00		81,427.12				30,000.00		32,706.06				100,000.00		104,589.67

		1-23019		TP=Plan de gestion des actifs-Inventaire		100,000.00				100,000.00		566.67%		GIS = $50K + Plan Gestion des Actifs $50K to Start				15,000.00		3,966.15				15,000.00		28,598.94				15,000.00		7,397.15				15,000.00		5,075.79

				Department Totals:		1,068,400.00		0.00		1,068,400.00		106.6985%						516,888.00		325,743.39				372,666.00		389,099.72				359,548.00		342,526.84				429,053.00		420,107.15

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		35,000.00				35,000.00		-4.11%						36,500.00		31,767.00				30,000.00		32,052.00				26,100.00		26,998.00				22,900.00		24,088.35

		1-23042		TP-Equipements - Gazoline & Huile		135,000.00				135,000.00		0.00%		0				135,000.00		74,711.93				75,000.00		121,900.45				75,000.00		77,456.94				77,000.00		63,212.21

		1-23043		TP-Equipements - Réparation & Entretien		160,000.00				160,000.00		38.53%		ajout 2eme mecanicien				115,500.00		98,521.15				110,000.00		135,124.28				110,000.00		116,358.45				110,000.00		107,857.00

				Department Totals:		330,000.00		0.00		330,000.00		14.9826%						287,000.00		205,000.08				215,000.00		289,076.73				211,100.00		220,813.39				209,900.00		195,157.56

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		8,000.00				8,000.00		0.00%						8,000.00		5,833.31				9,000.00		7,474.05				7,000.00		8,499.62				7,000.00		9,148.11

		1-23017		TP-Informatique		5,000.00				5,000.00		0.00%						5,000.00		649.75				3,000.00		1,868.41				3,000.00		4,974.54				3,000.00		2,069.14

		1-23027		COM - Outils Garage TP		14,000.00				14,000.00		250.00%		$10k small tools + $4K general				4,000.00		3,598.98				4,000.00		6,119.48				4,000.00		2,066.77				4,000.00		1,206.56

		1-23029		COM - Mat. & Fourn.		2,000.00				2,000.00		0.00%						2,000.00		1,567.67				0.00		1,649.55				0.00		0.00				0.00		0.00

		1-23091		COM - Taxes de propriete		57,600.00				57,600.00		1.77%		Reel 23 + 20%				56,600.00		47,978.36				54,570.00		51,473.50				53,500.00		53,293.49				53,000.00		53,103.47

		1-23092		COM - Electricite		13,000.00				13,000.00		0.00%						13,000.00		8,015.03				12,500.00		11,610.94				12,500.00		12,041.50				12,500.00		11,862.47

		1-23093		COM - Propane		35,500.00				35,500.00		0.00%						35,500.00		19,520.49				22,000.00		30,735.85				22,000.00		23,466.98				22,000.00		20,001.26

		1-23094		COM - Assurances		19,400.00				19,400.00		46.97%		reel 2023 + 10%				13,200.00		17,619.00				11,000.00		12,030.00				11,000.00		10,875.00				9,600.00		9,605.00

		1-23095		COM - Entretien et réparations		50,000.00				50,000.00		11.11%						45,000.00		44,308.48				40,000.00		76,196.20				35,000.00		43,588.09				35,000.00		37,877.31

				Department Totals:		204,500.00		0.00		204,500.00		12.1777%						182,300.00		149,091.07				156,070.00		199,157.98				148,000.00		158,805.99				146,100.00		144,873.32

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		300,000.00				300,000.00		50.00%						200,000.00		194,605.75				200,000.00		185,276.32				200,000.00		196,149.97				200,000.00		60,626.00

		1-23074		Réparation des Rues		225,000.00				225,000.00		0.00%						225,000.00		13,882.77				125,000.00		68,410.22				100,000.00		189,797.04				100,000.00		336,562.34

		1-23075		Resurfacage de routes (Patching)		225,000.00				225,000.00		28.57%						175,000.00		212,887.99				150,000.00		164,917.49				150,000.00		143,783.28				150,000.00		130,386.91

		1-23086		Maintenance rues-PNB		20,000.00				20,000.00		0.00%						20,000.00		0.00				19,500.00		15,705.60				19,000.00		19,235.20				19,000.00		19,235.20

				Department Totals:		770,000.00		0.00		770,000.00		24.1935%						620,000.00		421,376.51				494,500.00		434,309.63				469,000.00		548,965.49				469,000.00		546,810.45

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		25,000.00				25,000.00		0.00%						25,000.00		8,989.45				20,000.00		23,047.21				20,000.00		10,428.60				20,000.00		18,072.76

		1-23078		Sel & Sable		90,000.00				90,000.00		0.00%						90,000.00		59,305.28				85,000.00		81,318.36				85,000.00		59,215.48				90,000.00		80,672.42

		1-23081		Dommage propriété		6,000.00				6,000.00		0.00%						6,000.00		2,730.39				3,500.00		10,205.04				3,500.00		3,700.82				3,500.00		3,714.26

				Department Totals:		121,000.00		0.00		121,000.00		0.0000%						121,000.00		71,025.12				108,500.00		114,570.61				108,500.00		73,344.90				113,500.00		102,459.44

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		204,000.00				204,000.00		2.00%		5% nouvelles rues  + 8.9% augmentation (budget 2023)				200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

				Department Totals:		204,000.00		0.00		204,000.00		2.0000%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		10,000.00				10,000.00		42.86%						7,000.00		6,742.54				7,000.00		8,795.57				7,000.00		9,265.88				7,000.00		4,918.32

		1-23083		Tracage des voies de circulation		95,000.00				95,000.00		18.75%		Aug de 10%/annee tender agreement + $7K Divers				80,000.00		70,793.56				70,000.00		52,245.24				65,000.00		65,221.75				50,700.00		57,050.76

		1-23085		Feux de circulation - reparation		12,000.00				12,000.00		20.00%		depense extraordinaire 2023 $23 000 Feux circulation Parlee Beach				10,000.00		25,162.48				12,000.00		2,014.92				12,000.00		11,680.59				12,000.00		12,651.79

				Department Totals:		117,000.00		0.00		117,000.00		20.6186%						97,000.00		102,698.58				89,000.00		63,055.73				84,000.00		86,168.22				69,700.00		74,620.87

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		926,900.00				926,900.00		23.69%		Ajout 2 personnes 155 000$ (mecanicien et operateur)				749,349.00		0.00				663,429.00		0.00				623,095.00		0.00				608,841.00		33,919.87

		1-23100		TP-Salaire-Snow Plowing		0.00				0.00		0.00%						0.00		54,940.19				0.00		74,844.04				0.00		58,742.81				0.00		64,083.75

		1-23103		TP-Salaire Salting		0.00				0.00		0.00%						0.00		9,619.49				0.00		5,067.97				0.00		9,695.24				0.00		6,364.12

		1-23109		TP-Salaires Traffic Signs		0.00				0.00		0.00%						0.00		5,099.77				0.00		9,476.73				0.00		6,014.80				0.00		5,613.10

		1-23111		TP-Salaires Equipment Repair		0.00				0.00		0.00%						0.00		67,211.60				0.00		72,200.58				0.00		76,632.87				0.00		73,165.99

		1-23113		TP-Salaires Garage Maintenance		0.00				0.00		0.00%						0.00		11,090.62				0.00		16,621.08				0.00		17,016.96				0.00		12,428.42

		1-23115		TP-Salaires Street Repairs		0.00				0.00		0.00%						0.00		86,361.11				0.00		97,766.38				0.00		105,137.30				0.00		107,143.77

		1-23121		TP-Salaires-Water System		0.00				0.00		0.00%						0.00		71,783.26				0.00		102,828.35				0.00		97,470.25				0.00		94,474.92

		1-23124		TP-Salaires-Storm Sewer		0.00				0.00		0.00%						0.00		4,990.74				0.00		10,362.40				0.00		20,528.13				0.00		11,669.03

		1-23130		TP-Vacation Taken		0.00				0.00		0.00%						0.00		38,144.98				0.00		50,146.97				0.00		45,808.32				0.00		56,980.00

		1-23132		TP-O.T Accumule Taken		0.00				0.00		0.00%						0.00		25,705.67				0.00		30,451.96				0.00		29,577.67				0.00		23,215.39

		1-23134		TP-Sick Hours Taken		0.00				0.00		0.00%						0.00		63,796.38				0.00		67,367.78				0.00		47,255.27				0.00		18,739.06

		1-23137		TP-Floating Day taken		0.00				0.00		0.00%						0.00		741.46				0.00		2,667.11				0.00		2,243.56				0.00		1,999.87

		1-23138		TP-Statutory Taken		0.00				0.00		0.00%						0.00		23,406.70				0.00		37,224.86				0.00		32,457.26				0.00		30,473.08

		1-23141		TP-Retro - Travaux Public		0.00				0.00		0.00%						0.00		0.00				0.00		14,550.94				0.00		0.00				0.00		0.00

		1-23142		TP-Other Departments		0.00				0.00		0.00%						0.00		2,199.71				0.00		4,462.54				0.00		1,510.61				0.00		3,123.51

		1-23144		TP-Salaires - Formation		0.00				0.00		0.00%						0.00		8,434.14				0.00		8,555.55				0.00		12,853.39				0.00		5,194.54

		1-23150		TP-Salaires-Parc et Installations		0.00				0.00		0.00%						0.00		130.16				0.00		1,941.34				0.00		1,203.66				0.00		4,825.03

		1-24320		Ramassage branches et gazon		0.00				0.00		0.00%						0.00		23,412.24				0.00		50,760.95				0.00		32,472.57				0.00		44,183.15

				Department Totals:		926,900.00		0.00		926,900.00		23.6940%						749,349.00		497,068.22				663,429.00		657,297.53				623,095.00		596,620.67				608,841.00		597,596.60

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		131,000.00				131,000.00		2.99%						127,200.00		0.00				120,000.00		0.00				120,000.00		0.00				120,000.00		0.00

		1-23101		TP-Snow Plowing-overtime		0.00				0.00		0.00%						0.00		14,696.28				0.00		36,409.80				0.00		10,010.59				0.00		15,391.49

		1-23104		TP-Salting-Overtime		0.00				0.00		0.00%						0.00		7,545.42				0.00		10,609.39				0.00		10,963.96				0.00		12,899.65

		1-23110		TP-Traffic Signs-Overtime		0.00				0.00		0.00%						0.00		1,266.05				0.00		1,556.25				0.00		1,006.48				0.00		843.27

		1-23112		TP-Equipment-Overtime		0.00				0.00		0.00%						0.00		12,299.57				0.00		4,167.89				0.00		733.82				0.00		181.22

		1-23114		TP-Garage Maintenance-Overtime		0.00				0.00		0.00%						0.00		299.73				0.00		267.58				0.00		50.06				0.00		477.05

		1-23116		TP-Street Repairs-Overtime		0.00				0.00		0.00%						0.00		1,423.19				0.00		6,285.76				0.00		2,679.95				0.00		4,483.68

		1-23122		TP-Water System-Overtime		0.00				0.00		0.00%						0.00		13,929.84				0.00		18,210.91				0.00		13,051.42				0.00		21,470.77

		1-23125		TP-Storm Sewer-Overtime		0.00				0.00		0.00%						0.00		1,432.72				0.00		3,261.19				0.00		1,851.17				0.00		748.21

		1-23140		TP-Stanby - Telephone		0.00				0.00		0.00%						0.00		36,324.03				0.00		53,393.23				0.00		52,567.78				0.00		53,698.67

		1-23143		TP-Other Departments-Overtime		0.00				0.00		0.00%						0.00		3,887.78				0.00		5,020.59				0.00		6,263.53				0.00		1,146.43

		1-23151		TP-Surtemps-Parc et Installations		0.00				0.00		0.00%						0.00		0.00				0.00		136.49				0.00		274.73				0.00		452.81

		1-24327		Surtemps		0.00				0.00		0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		123.21

				Department Totals:		131,000.00		0.00		131,000.00		2.9874%						127,200.00		93,104.61				120,000.00		139,319.08				120,000.00		99,453.49				120,000.00		111,916.46

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		45,000.00				45,000.00		9.76%		contrat FERO				41,000.00		19,622.45				39,900.00		38,944.28				32,560.00		34,170.12				29,600.00		28,833.66

		1-24329		Contrat d'ordures		210,000.00				210,000.00		5.00%		contrat FERO ( Jul 1, 2021 to Jun 30, 2024)				200,000.00		123,905.06				200,000.00		183,130.14				219,230.00		192,079.08				199,300.00		199,241.76

				Department Totals:		255,000.00		0.00		255,000.00		5.8091%						241,000.00		143,527.51				239,900.00		222,074.42				251,790.00		226,249.20				228,900.00		228,075.42

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		240,300.00		240,300.00				3.25%		Commission Service Regionaux Sud-Est				232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

				Department Totals:		240,300.00		240,300.00		0.00		3.2456%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		547,400.00		547,400.00				6.50%		Commission Service Regionaux Sud-Est				513,984.00		513,983.93				241,420.00		241,420.03				225,042.00		225,042.41				224,994.00		224,993.67

		1-26303		Agent d'application des arretes		80,000.00				80,000.00		0.00%						80,000.00		63,436.39				83,000.00		58,648.22				74,590.00		80,755.42				73,007.00		58,878.63

		1-26304		Depenses - Application des arrêtés		2,000.00		2,000.00				0.00%						0.00		477.36				0.00		0.00				0.00		6.96				6,000.00		6,853.73

		1-26309		Comite de revision et planification		0.00				0.00		-100.00%						5,000.00		1,303.40				5,000.00		3,902.00				5,000.00		5,800.00				5,000.00		3,675.00

		1-26310		CSRSE-Services Collaboratifs Régionaux		11,100.00		11,100.00				-17.03%		Commission Service Regionaux Sud-Est				13,378.00		13,378.04				5,988.00		5,987.64				5,081.00		5,080.82				5,104.00		5,104.07

		1-26311		CSRSE - WA Transpo		0.00		0.00				0.00%		Commission Service Regionaux Sud-Est				0.00		0.00				1,851.00		1,851.21				1,837.00		1,836.76				1,845.00		1,845.17

				CSRSE - Transport Regionale		9,200.00		9,200.00						Commission Service Regionaux Sud-Est

				CSRSE - Dev. Social et Comm. Regional		25,110.00		25,110.00						Commission Service Regionaux Sud-Est

				CSRSE - Infrs. Sportives, Recreatives + Culturelles		10,100.00		10,100.00						Commission Service Regionaux Sud-Est

				CSRSE - Developpement Economique Regionale		(24,420.00)				(24,420.00)				Commission Service Regionaux Sud-Est

				CSRSE - Promotion Touristiques Regionale		9,360.00		9,360.00						Commission Service Regionaux Sud-Est

				CSRSE - Securite Public		3,350.00		3,350.00						Commission Service Regionaux Sud-Est

				Department Totals:		673,200.00		617,620.00		55,580.00		9.9350%						612,362.00						337,259.00		311,809.10				311,550.00		318,522.37				315,950.00		301,350.27

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		270,000.00				270,000.00		60.28%		Ajout de Melodie + ajust salaire				168,456.00		124,351.26				148,547.00		141,947.60				88,772.00		89,041.39				87,032.00		86,162.35

		1-26402		Devel.Econ.- Provision Jours maladie		1,500.00				1,500.00		0.00%						1,500.00		0.00				1,000.00		1,201.00				500.00		1,139.00				500.00		845.00

		1-26403		Devel.Econ.-Telephone		2,250.00				2,250.00		50.00%		ajout telephone Melodie				1,500.00		953.04				2,400.00		734.72				1,100.00		558.83				1,500.00		775.75

		1-26405		Devel.Econ.-Congres & Formation		30,000.00				30,000.00		20.00%		$5K pour Melodie + Jonathan cours $4K				25,000.00		8,394.39				10,000.00		9,877.78				7,500.00		5,053.91				15,000.00		3,190.51

		1-26406		Devel.Econ.- Frais Associations		4,000.00				4,000.00		33.33%		SGIN (Net Zero) 1,000$,Edac 2 membre, Chambre de commerce, Home Builders association, ICSC				3,000.00		1,163.69				3,000.00		3,383.28				3,000.00		2,265.99				4,000.00		2,333.28

		1-26409		Devel.Econ-Promotion		10,000.00				10,000.00		0.00%						10,000.00		63.30				10,000.00		9,099.26				10,000.00		8,583.34				30,000.00		9,755.56

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		751,750.00				751,750.00		97.83%		Base sur permis de construction 720000$ + HST 4.286%				380,000.00		344,668.09				195,000.00		191,631.39				140,500.00		113,564.48				125,000.00		110,165.78

		1-26411		Devel.Econ.-Services professionnels		50,000.00				50,000.00		66.67%		Scoudouc industrial Park, Net-Zero, New Development				30,000.00		0.00				30,000.00		38,785.01				60,000.00		35,279.95				60,000.00		44,063.96

		1-26415		Devel.Econ. - Subventions		0.00				0.00		0.00%						0.00		0.00				397,000.00		842,000.00				0.00		0.00				0.00		0.00

		1-26425		Paysage linguistique		20,000.00				20,000.00		0.00%		Politique en place				20,000.00		0.00				20,000.00		5,523.88				20,000.00		22,433.51				20,000.00		12,133.81

		1-26430		Programme d'incitatif commercial		163,500.00				163,500.00		-3.82%		156 606.67 + 4.286% hst				170,000.00		68,220.91				150,000.00		150,000.00				140,000.00		139,237.63				131,000.00		121,593.45

				Department Totals:		1,303,000.00		0.00		1,303,000.00		60.9723%						809,456.00		547,814.68				966,947.00		1,394,183.92				471,372.00		417,158.03				474,032.00		391,019.45

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00		0.00				0.00%		Commission Service Regionaux Sud-Est				0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		500.00		500.00				0.00%						0.00		458.00				905.00		1,033.00				905.00		933.00				830.00		823.00

		1-26105		B.T.-Electricite		0.00		0.00				0.00%						0.00		0.00				1,000.00		0.00				1,000.00		0.00				2,000.00		605.78

		1-26108		B.T.-Entretien & reparation		0.00		0.00				0.00%						0.00		0.00				0.00		14.41				4,000.00		5,070.75				5,000.00		4,436.63

				Department Totals:		500.00		500.00		0.00		0.0000%						0.00		458.00				1,905.00		1,047.41				5,905.00		6,003.75				7,830.00		5,865.41

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		110,000.00		110,000.00				340.00%		Ass 23 = 1926$ + 10%, Tx 23 = 89869.16 + 20%				25,000.00		91,795.16				20,500.00		20,729.69				18,700.00		20,472.62				17,600.00		17,894.88

		1-26122		P.Rotary-Électricité		11,080.00		11,080.00				177.00%		ajout panneau $7K				4,000.00		1,754.91				3,000.00		3,731.78				3,000.00		3,666.83				3,000.00		2,543.83

		1-26123		P.Rotary-Fleurs & Paysage		8,500.00		8,500.00				0.00%						8,500.00		8,408.06				8,500.00		8,103.02				8,200.00		10,217.42				8,200.00		8,103.02

		1-26125		P.Rotary-Entretien et reparation		75,000.00		75,000.00				36.36%		Remplacement des mats				55,000.00		36,293.32				18,000.00		27,752.01				18,000.00		17,197.48				18,000.00		20,112.70

		1-26126		P.Rotary-Maintenance Gros Homard		7,500.00		7,500.00				4.17%						7,200.00		9,814.13				7,200.00		7,021.17				7,000.00		7,106.45				6,000.00		9,135.54

				Department Totals:		212,080.00		212,080.00		0.00		112.7182%						99,700.00		148,065.58				57,200.00		67,337.67				54,900.00		58,660.80				52,800.00		57,789.97

		2607		Autres Activités

		1-26150		Festival-Salaires		0.00		0.00				0.00%						0.00		9,541.54				0.00		0.00				0.00		0.00				0.00		0.00

		1-26153		Festival-Matériel		0.00		0.00				0.00%						0.00		7,189.43				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		16,730.97				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00		50,000.00				0.00%						50,000.00		21,400.36				50,000.00		39,175.36				50,000.00		47,399.26				55,000.00		94,664.93

		1-26193		Centreveille/P.P.P-Electricité		8,160.00		8,160.00				2.00%						8,000.00		4,627.81				7,000.00		7,043.05				7,000.00		5,227.05				9,000.00		5,578.06

		1-26194		Centreville - Rep. Fontaine		35,000.00		35,000.00				600.00%		remise en place des marsouins $30K				5,000.00		0.00				15,000.00		0.00				15,000.00		0.00				20,000.00		16,216.47

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00		28,000.00				0.00%						28,000.00		25,224.17				28,000.00		30,504.10				28,000.00		22,810.48				30,000.00		19,741.33

		1-26209		Centreville/P.P.P.- Assurances &Taxes		6,400.00		6,400.00				-9.86%		Ass 23 = 1596 + 10%, Tx 23 = 3828.81 + 20%				7,100.00		5,424.81				10,100.00		6,784.62				10,100.00		6,679.04				9,400.00		9,350.73

				Department Totals:		127,560.00		127,560.00		0.00		30.0306%						98,100.00		56,677.15				110,100.00		83,507.13				110,100.00		82,115.83				123,400.00		145,551.52

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		3,000.00		3,000.00				20.00%						2,500.00		1,997.04				9,000.00		2,997.01				9,000.00		7,038.46				9,000.00		8,519.81

		1-26203		Maison P.P.- Electricite		510.00		510.00				2.00%						500.00		160.53				1,000.00		339.57				1,000.00		368.99				2,000.00		400.74

		1-26204		Maison P.P.- Assurances et taxes		3,200.00		3,200.00				-8.57%		Ass 23 = 1419.00 + 10%, Tx 23 = 1336.23 + 20%				3,500.00		2,755.23				3,500.00		2,936.25				2,900.00		2,899.79				2,700.00		2,715.48

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00		1,000.00				0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		521.43				1,000.00		0.00

				Department Totals:		7,710.00		7,710.00		0.00		2.8000%						7,500.00		4,912.80				14,500.00		6,272.83				13,900.00		10,828.67				14,700.00		11,636.03

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		882,000.00		882,000.00				76.87%		Ajout Rec 4, Assistant Foremean				498,661.00		0.00				318,044.00		0.00				311,808.00		0.00				305,069.00		20,659.08

		1-26101		Recreation-Temps pleins Overtime		0.00		0.00				-100.00%						36,044.00		0.00				25,000.00		0.00				24,839.00		0.00				24,231.00		0.00

		1-26102		Recreation - Temps partiels Salaires		0.00		0.00				-100.00%						10,000.00		0.00				107,902.00		0.00				105,786.00		0.00				96,728.00		5,750.64

		1-26103		Recreation - Temps partiels Overtime		0.00		0.00				0.00%						0.00		0.00				9,004.00		0.00				9,004.00		0.00				8,678.00		0.00

		1-26106		Recreation - Temps partiels Benefices		0.00		0.00				0.00%						0.00		4,707.07				14,076.00		16,371.35				14,076.00		20,008.24				13,835.00		21,527.03

		1-26107		Recreation - Temps pleins Benefices		0.00		0.00				-100.00%						76,810.00		49,354.28				52,710.00		43,581.48				52,710.00		44,136.86				52,117.00		52,182.38

		1-26109		Recreation-Formation		0.00		0.00				0.00%						0.00		6,304.22				0.00		2,473.86				0.00		8,916.66				0.00		4,223.55

		1-26110		Recreation-Vacance Prise		0.00		0.00				0.00%						0.00		25,809.05				0.00		36,797.05				0.00		17,811.98				0.00		26,860.18

		1-26111		Recreation-Maladie Prise		0.00		0.00				0.00%						0.00		13,560.66				0.00		28,085.44				0.00		26,931.93				0.00		28,753.60

		1-26112		Recreation-Surtemps Acc.Prise		0.00		0.00				0.00%						0.00		12,851.20				0.00		20,369.92				0.00		19,685.13				0.00		14,632.29

		1-26113		Recreation-Stat accumulee prises		0.00		0.00				0.00%						0.00		15,196.32				0.00		22,389.10				0.00		21,502.80				0.00		21,097.17

		1-26116		Recreation-Floating Day		0.00		0.00				0.00%						0.00		1,082.71				0.00		1,438.31				0.00		1,796.24				0.00		2,019.25

		1-26120		P.Rotary-Salaires		0.00		0.00				0.00%						0.00		9,983.32				0.00		1,259.97				0.00		13,472.74				0.00		4,680.09

		1-26158		Salaires-Fête Canada		0.00		0.00				0.00%						0.00		3,575.73				0.00		2,348.63				0.00		327.33				0.00		0.00

		1-26163		Salaires-Programmation		0.00		0.00				0.00%						0.00		14,679.37				0.00		27,841.44				0.00		29,639.50				0.00		18,288.55

		1-26165		Salaires-Administration		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		361.74

		1-26171		Salaires-Flea Market		0.00		0.00				0.00%						0.00		1,559.31				0.00		0.00				0.00		0.00				0.00		0.00

		1-26172		Recreation-Maintenance Atelier		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		257.13				0.00		0.00

		1-26191		Centreville-Sal. & Ben.		0.00		0.00				0.00%						0.00		62,479.38				0.00		78,654.06				0.00		85,308.21				0.00		81,977.23

		1-26200		Maison P.P.-Sal & Ben.		0.00		0.00				0.00%						0.00		759.95				0.00		529.16				0.00		989.98				0.00		5,242.50

		1-26224		Autres Inst.- Salaires		0.00		0.00				0.00%						0.00		469.21				0.00		2,361.99				0.00		590.29				0.00		8,022.53

		1-26325		Centre Multi-Salaires-Réparations		0.00		0.00				0.00%						0.00		266.06				0.00		404.74				0.00		1,601.81				0.00		5,778.64

		1-27180		Terr.Vert- Sal & Ben.		0.00		0.00				0.00%						0.00		36,938.55				0.00		26,980.00				0.00		29,317.40				0.00		54,896.88

		1-27183		Champs Balle/Soccer-Salaires		0.00		0.00				0.00%						0.00		5,024.31				0.00		4,957.50				0.00		5,018.52				0.00		3,182.12

		1-27186		Recreation - Salaires etudiants		0.00		0.00				-100.00%						88,500.00		37,718.15				76,000.00		53,766.07				73,000.00		51,378.61				72,276.00		6,909.22

		1-27188		Terrains Jeux-Salaires		0.00		0.00				0.00%						0.00		123.58				0.00		926.03				0.00		85.16				0.00		1,191.35

		1-27201		Aréna-Salaires		0.00		0.00				0.00%						0.00		106,616.11				0.00		106,291.75				0.00		105,432.62				0.00		98,017.43

		1-27202		Aréna-Surtemps		0.00		0.00				0.00%						0.00		7,102.46				0.00		18,740.97				0.00		15,574.96				0.00		6,066.47

		1-27203		Aréna-Temps Partiel		0.00		0.00				0.00%						0.00		0.00				0.00		24,297.91				0.00		43,381.54				0.00		40,075.65

		1-27212		Arena - Telephone - On Call		40,800.00		40,800.00				0.00%

		1-27208		Recreation-Provision Formule Maladie		3,200.00		3,200.00				0.00%						3,200.00		0.00				2,500.00		1,720.00				2,500.00		2,068.00				2,500.00		2,288.00

		1-27213		Salaires-Pistes cyclables		0.00		0.00				0.00%						0.00		1,723.32				0.00		20,236.50				0.00		1,040.24				0.00		4,619.32

		1-27215		Salaires-Terrain de tennis		0.00		0.00				0.00%						0.00		3,106.96				0.00		4,467.65				0.00		2,283.56				0.00		2,610.17

		1-27216		Salaires-Glissade		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		110.94

		1-27218		Salaires-Patinoires Extérieurs		0.00		0.00				0.00%						0.00		142.51				0.00		1,384.84				0.00		2,270.92				0.00		2,408.33

		1-27219		Retro - Recreation		0.00		0.00				0.00%						0.00		0.00				0.00		9,959.99				0.00		0.00				0.00		0.00

				Department Totals:		926,000.00		926,000.00		0.00		29.8346%						713,215.00		421,133.79				605,236.00		558,635.71				593,723.00		550,828.36				575,434.00		544,432.33

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00		3,000.00				0.00%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

				Department Totals:		3,000.00		3,000.00		0.00		0.0000%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		51,000.00		51,000.00				2.00%						50,000.00		32,787.42				50,000.00		45,453.86				50,500.00		46,576.88				58,200.00		50,067.44

		1-26321		Centre Multi-Assurances & Taxes		81,600.00		81,600.00				10.87%		Ass 23 = 12526$ + 10%, Tx 23 = 56 490.31$ + 20%				73,600.00		69,016.31				73,600.00		72,135.46				73,600.00		72,872.45				72,500.00		71,558.08

		1-26322		Centre Multi-Reparation & Entretien		160,000.00		160,000.00				166.67%		Changement des portes ABCD ($30K par portes)				60,000.00		44,745.01				50,000.00		30,117.86				105,000.00		163,672.08				135,000.00		132,193.82

		1-26323		Centre Multi-Propane		2,000.00		2,000.00				0.00%						2,000.00		987.54				500.00		1,577.03				300.00		1,334.60				300.00		238.41

		1-27496		Centre Multi-Preposes a la clientele		265,500.00		265,500.00				28.71%		salaires ot pension WCB + Receptionniste				206,275.00		125,160.80				180,438.00		187,628.55				176,900.00		173,692.04				170,180.00		141,843.18

		1-27497		Centre Multi-Surtemps		8,000.00		8,000.00				60.00%						5,000.00		12,935.57				4,000.00		8,269.15				4,000.00		6,285.39				4,000.00		2,666.03

		1-27498		Centre Multi-Fournitures de conciergerie		13,000.00		13,000.00				62.50%		$5K achat nouvelle machine nettoyer les planchers				8,000.00		5,549.50				8,000.00		7,831.58				8,000.00		6,271.16				8,000.00		4,754.47

		1-27499		Centre Multi-Securite/Serv. tech.		8,000.00		8,000.00				60.00%						5,000.00		5,899.06				750.00		4,635.00				750.00		2,430.00				1,500.00		400.00

		1-27500		Centre Multi-Telephone		5,000.00		5,000.00				0.00%						5,000.00		3,007.29				5,000.00		5,101.33				5,000.00		5,021.38				4,800.00		5,399.93

		1-27501		Centre Mutli-Promotion		0.00		0.00				-100.00%						4,000.00		0.00				4,000.00		774.83				4,000.00		3,373.19				4,000.00		2,673.55

		1-27502		Centre Multi-Fournitures de Bureau		15,000.00		15,000.00				400.00%		$12K remettre equipement a jour				3,000.00		2,489.37				3,000.00		3,175.53				3,000.00		2,678.76				3,000.00		3,297.30

		1-27507		Centre Multi-Permis,Licenses et Autres		3,000.00		3,000.00				20.00%						2,500.00		2,530.00				2,400.00		2,480.00				2,400.00		2,267.50				2,500.00		2,395.00

		1-27509		Centre Multi-Bar		38,000.00		38,000.00				90.00%						20,000.00		26,603.93				18,065.00		25,054.28				18,065.00		9,649.00				36,200.00		3,320.64

		1-27513		Centre Multi - Temps Partiel		0.00		0.00				0.00%						0.00		0.00				20,000.00		30,177.14				20,000.00		17,496.64				25,000.00		11,375.20

		1-27514		Centre Multi - Informatique		6,000.00		6,000.00				0.00%						6,000.00		2,196.81				6,000.00		4,382.61				6,000.00		2,670.40				4,000.00		3,964.29

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00		5,000.00				0.00%						5,000.00		96.50				5,000.00		3,004.96				5,000.00		980.90				5,000.00		4,259.30

		1-27516		Centre Multi-Prepose au bar		15,000.00		15,000.00				87.50%						8,000.00		7,778.03				7,000.00		9,702.81				7,000.00		3,589.41				15,000.00		1,934.82

		1-27541		Retro - C.Mulit		0.00		0.00				0.00%						0.00		0.00				0.00		5,421.02				0.00		0.00				0.00		0.00

				Department Totals:		676,100.00		676,100.00		0.00		45.9077%						463,375.00		341,783.14				437,753.00		446,923.00				489,515.00		520,861.78				549,180.00		442,341.46

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00		4,000.00				0.00%		projet pigeon				4,000.00		2,319.72				3,500.00		4,694.91				3,500.00		4,897.47				4,000.00		5,376.37

		1-26211		Vielle Gare-Reparations Majeures		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				10,000.00		777.36				10,000.00		7,113.85

		1-26212		Vielle Gare-Assurances et Taxes		6,100.00		6,100.00				22.00%		Ass 23 = 1088$ +10%, Tx 23 = 4 049.11$ + 20%				5,000.00		5,137.11				5,200.00		4,804.99				5,000.00		4,904.74				4,900.00		4,854.72

		1-26214		Vieille Gare - Telephone		2,500.00		2,500.00				0.00%						2,500.00		1,513.67				2,500.00		2,483.13				2,400.00		2,336.65				2,300.00		2,321.16

		1-26216		Vieille Gare-Electricité		10,000.00		10,000.00				66.67%		ajout panneau electique ext $4K				6,000.00		2,199.38				4,000.00		5,265.89				2,000.00		5,035.53				1,600.00		2,974.07

				Department Totals:		22,600.00		22,600.00		0.00		29.1429%						17,500.00		11,169.88				15,200.00		17,248.92				22,900.00		17,951.75				22,800.00		22,640.17

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00		3,500.00				0.00%						3,500.00		2,308.78				3,500.00		3,530.38				3,500.00		3,342.58				3,000.00		3,410.49

		1-27214		Aréna-Annonces		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				14,000.00		20,277.58

		1-27217		Aréna-Informatique		5,000.00		5,000.00				19.05%						4,200.00		5,201.33				4,200.00		3,740.86				3,000.00		4,287.75				3,000.00		2,005.62

		1-27222		Aréna-Entretien et rep. (batiment)		100,000.00		100,000.00				100.00%		projet de consolider 2 contrat en 1 + plancher hall $25K +$5K mach. Plancher				50,000.00		67,511.92				50,000.00		57,274.45				50,000.00		77,524.93				65,000.00		59,046.90

		1-27223		Aréna-Assurances		17,600.00		17,600.00				41.37%		Ass 23 = 15 949$ + 10%				12,450.00		15,949.00				12,450.00		12,250.00				11,270.00		11,071.00				9,800.00		9,821.74

		1-27224		Aréna- Électricité		116,300.00		116,300.00				2.02%						114,000.00		69,937.02				114,000.00		110,300.09				114,000.00		100,857.22				114,700.00		90,856.52

		1-27228		Arena-Propane		10,000.00		10,000.00				0.00%						10,000.00		8,524.33				5,000.00		11,017.27				5,000.00		8,574.20				7,000.00		5,257.69

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00		7,000.00				0.00%		Assurance 300$				7,000.00		1,062.00				7,000.00		7,059.14				7,000.00		4,536.79				10,000.00		4,998.18

		1-27243		Arena-Entretien et rep.(usine a glace)		30,000.00		30,000.00				50.00%						20,000.00		15,289.32				20,000.00		17,762.79				20,000.00		51,714.76				15,000.00		26,053.78

				Department Totals:		289,400.00		289,400.00		0.00		30.8614%						221,150.00		185,783.70				216,150.00		222,934.98				213,770.00		261,909.23				241,500.00		221,728.50

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		150.00		150.00				-50.00%		Ass 23 = 37$ + 10%, Tx 23 = 75.77$ + 20%				300.00		112.77				360.00		232.80				360.00		223.24				360.00		352.24

		1-27181		Terrains Verts- Assurances & Taxes		3,400.00		3,400.00				13.33%		Ass = 0$, Tx 23 = 2 789.88$ + 20%				3,000.00		2,789.88				4,100.00		2,913.49				4,100.00		3,791.42				4,000.00		4,053.99

		1-27182		Terrains Verts - Materiel et entretien		48,500.00		48,500.00				781.82%		Trailer additionnel $11K, Colpron $32K (machine sel et sable pour Sentiers)				5,500.00		3,698.01				5,000.00		5,270.57				5,000.00		4,332.78				4,500.00		5,087.99

				Department Totals:		52,050.00		52,050.00		0.00		491.4773%						8,800.00		6,600.66				9,460.00		8,416.86				9,460.00		8,347.44				8,860.00		9,494.22

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		350.00		350.00				11.11%		LJR storage assurance 120$				315.00		118.00				315.00		311.00				280.00		281.00				250.00		248.00

		1-26217		Soccer-Entrpot LJR-Electricité		400.00		400.00				11.11%						360.00		220.38				360.00		398.14				350.00		358.48				400.00		349.24

		1-27176		Champs Balle - Entretien et reparation		49,000.00		49,000.00				600.00%		$21K power rake + $10K drag $5K terre $6K filets poteau				7,000.00		2,107.28				14,000.00		6,171.15				6,000.00		10,795.54				6,000.00		7,432.33

		1-27184		Ch.Balle/Soccer-Taxes et assurances		250.00		250.00				-50.00%		Ass 23 = 217$ + 10% TX voir Surface Multisport				500.00		217.00				1,120.00		416.00				900.00		1,004.48				850.00		851.48

		1-27185		Soccer - Entretien et reparation		35,000.00		35,000.00				169.23%		Ajout filet protection 3 sets				13,000.00		23,129.21				12,760.00		16,734.21				12,760.00		17,663.09				12,760.00		8,471.78

		1-27187		Ch.Balle-Soccer-Electricité		1,000.00		1,000.00				90.48%						525.00		991.97				325.00		697.04				300.00		487.01				300.00		295.12

				Department Totals:		86,000.00		86,000.00		0.00		296.3134%						21,700.00		26,783.84				28,880.00		24,727.54				20,590.00		30,589.60				20,560.00		17,647.95

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		10,800.00		10,800.00				-16.92%		Assurance $ 2 100$ + 10%, Taxe 7071.23$ + 20%				13,000.00		9,073.23				14,350.00		12,735.48				12,800.00		12,491.10				12,300.00		12,066.01

		1-27190		Terrains Jeux - Mat.&Ent.		45,000.00		45,000.00				125.00%		Abris parc, poubelles rouges et bac a poubelles sentiers				20,000.00		8,737.46				20,000.00		19,596.11				20,000.00		15,787.66				20,000.00		17,900.41

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00		800.00				0.00%						800.00		371.92				800.00		699.63				800.00		843.60				700.00		735.49

		1-27192		Tennis/Pickleball - Mat & Ent		20,000.00		20,000.00				100.00%		Ajout abris				10,000.00		1,419.64				16,000.00		11,549.51				30,000.00		43,857.49				24,000.00		16,518.88

		1-27196		Piste Cyclabe - Mat & Ent		60,000.00		60,000.00				50.00%		$20K support velo + MAJ maps				40,000.00		1,427.60				40,000.00		22,873.33				40,000.00		60,846.91				40,000.00		39,400.99

				Department Totals:		136,600.00		136,600.00		0.00		63.0072%						83,800.00		21,029.85				91,150.00		67,454.06				103,600.00		133,826.76				97,000.00		86,621.78

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		1,850.00		1,850.00				-73.57%		Ass 23  = 630$ + 10%, Tx 23 = 940.07$ + 20%				7,000.00		1,570.07				7,000.00		3,801.61				0.00		0.00				0.00		0.00

		1-27601		SM - Materiel et Entretien		15,000.00		15,000.00				0.00%						15,000.00		177.29				10,000.00		0.00				0.00		0.00				0.00		0.00

		1-27602		SM - Electricite		1,050.00		1,050.00				5.00%						1,000.00		0.00				1,000.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		17,900.00		17,900.00		0.00		-22.1739%						23,000.00		1,747.36				18,000.00		3,801.61				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		20,000.00		20,000.00				5.26%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

				Department Totals:		20,000.00		20,000.00		0.00		5.2632%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		2,500.00		2,500.00				0.00%						2,500.00		1,755.37				2,800.00		1,287.03				1,900.00		3,522.37				1,900.00		1,768.22

		1-27040		Véhicules - Assurances		20,700.00		20,700.00				21.76%		Ass 23 + 10%				17,000.00		18,746.00				15,120.00		16,685.00				13,300.00		13,466.00				11,600.00		11,604.00

		1-27041		Véhicule-Gazoline & Huile		25,000.00		25,000.00				0.00%						25,000.00		14,856.10				19,000.00		28,519.86				19,000.00		20,857.53				20,000.00		14,465.14

		1-27042		Véhicule- Entretien et reparations		10,000.00		10,000.00				0.00%						10,000.00		16,741.79				10,000.00		7,814.23				10,000.00		5,522.75				10,000.00		5,911.28

		1-27048		Ingenierie et Planification		150,000.00		150,000.00				15.38%		4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif				130,000.00		6,973.18				30,000.00		19,711.35				30,000.00		61,907.76				30,000.00		18,037.26

				Department Totals:		208,200.00		208,200.00		0.00		12.8455%						184,500.00		59,072.44				76,920.00		74,017.47				74,200.00		105,276.41				73,500.00		51,785.90

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		384,500.00		384,500.00				3.06%						373,088.00		152,823.44				245,507.00		256,905.66				218,515.00		228,432.11				207,796.00		217,009.91

		1-27101		Provision formule maladie		0.00		0.00				0.00%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		1-27102		Deplacement et formation		5,000.00		5,000.00				-44.44%						9,000.00		4,013.51				7,000.00		7,981.04				7,000.00		2,594.04				13,000.00		3,197.33

		1-27121		Serv.Comm.Direc.-Téléphone		2,500.00		2,500.00				66.67%						1,500.00		1,740.43				3,000.00		1,128.75				3,000.00		2,876.35				3,500.00		1,904.41

				Department Totals:		392,000.00		392,000.00		0.00		2.1930%						383,588.00		158,577.38				256,507.00		266,090.45				229,515.00		234,323.50				224,496.00		222,316.65

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		0.00		0.00				-100.00%						1,800.00		0.00				1,500.00		2,069.69				1,600.00		204.24				1,600.00		688.30

		1-27106		Surv. Badminton		2,500.00		2,500.00				56.25%						1,600.00		185.08				1,000.00		463.96				1,000.00		0.00				1,000.00		0.00

		1-27110		Etudiants-Camps d'éte		65,000.00		65,000.00				0.00%						65,000.00		62,023.57				65,000.00		58,451.31				60,000.00		44,607.00				60,000.00		1,730.56

				Department Totals:		67,500.00		67,500.00		0.00		-1.3158%						68,400.00		62,208.65				67,500.00		60,984.96				62,600.00		44,811.24				62,600.00		2,418.86

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				13,000.00		6,881.78

		1-27300		Promotion Touristique		55,000.00		55,000.00				0.00%						55,000.00		12,505.99				55,000.00		58,220.49				55,000.00		54,862.02				50,000.00		44,713.01

		1-27301		Cote Culturelle du NB		5,000.00		5,000.00				-16.67%		It is not clear on our recommendation to continue as we wait for the RSC is working on a new Regional tourism strategy to be delivered in 2025.				6,000.00		4,514.24				6,000.00		4,514.24				4,600.00		4,514.24				4,600.00		4,514.24

		1-27304		Salon Touristique		15,000.00		15,000.00				0.00%		Salon VR Quebec, Salon du Vr Ottawa, Salon du VR, Montreal, Remove SaltScap.				15,000.00		7,020.93				15,000.00		14,282.45				15,000.00		0.00				18,500.00		4,505.86

		1-27305		Matériel promotionnel		35,000.00		35,000.00				0.00%						35,000.00		23.91				35,000.00		32,570.51				35,000.00		33,261.62				30,000.00		30,593.27

		1-27307		Developpement de produits		6,000.00		6,000.00				20.00%						5,000.00		0.00				5,000.00		2,697.20				5,000.00		0.00				0.00		0.00

		1-27308		Promotion - Expérience Shediac		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				5,000.00		1,634.38

		1-27309		Enseignes promotionnelles DEL		7,000.00		7,000.00				40.00%						5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

				Department Totals:		123,000.00		123,000.00		0.00		1.6529%						121,000.00		26,426.52				123,000.00		116,251.40				121,600.00		98,171.80				129,400.00		98,734.91

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		82,400.00		82,400.00				3.00%						80,000.00		65,695.48				65,000.00		67,412.95				60,000.00		45,123.43				60,000.00		40,296.65

		1-27403		Location (Homarus) Centre Touristique		0.00		0.00				-100.00%						63,600.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27404		BT-Deplacements/Formation		1,000.00		1,000.00				0.00%						1,000.00		783.91				1,000.00		872.77				1,000.00		846.66				1,000.00		0.00

		1-27406		BT-Téléphone		3,500.00		3,500.00				0.00%						3,500.00		182.49				3,500.00		3,593.73				3,500.00		3,150.53				3,500.00		3,312.95

		1-27409		BT-Frais Bureau		1,500.00		1,500.00				-91.18%						17,000.00		356.73				1,500.00		2,773.06				3,000.00		180.92				3,000.00		1,888.49

				Department Totals:		88,400.00		88,400.00		0.00		-46.4567%						165,100.00		67,018.61				71,000.00		74,652.51				67,500.00		49,301.54				67,500.00		45,498.09

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		25,000.00		25,000.00				8.70%						23,000.00		9,833.22				20,000.00		24,400.68				18,500.00		18,734.69				18,500.00		15,620.76

		1-27170		Je Choisis Shediac		0.00		0.00				0.00%						0.00		0.00				60,000.00		41,212.19				60,000.00		58,253.82				0.00		45,630.58

		1-27171		Commandite d'activités communautaires		150,000.00		150,000.00				57.50%		Voir Liste Detaillee				95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		1-27173		Annonce Publicitaire		5,000.00		5,000.00				0.00%						5,000.00		500.00				5,000.00		1,944.65				5,000.00		1,628.55				5,000.00		2,698.82

				Department Totals:		180,000.00		180,000.00		0.00		46.0553%						123,241.00		109,690.58				124,097.00		95,003.24				125,097.00		120,774.26				65,097.00		85,993.02

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00		3,000.00				0.00%						3,000.00		680.98				3,000.00		3,000.00				3,000.00		2,916.45				3,000.00		30.00

		1-27120		Comité de bienvenue		0.00		0.00				-100.00%						500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		1-27125		Programme planche roulette		0.00		0.00				-100.00%		aucune programmation				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-27127		Exposition d'autos antiques		4,000.00		4,000.00				14.29%						3,500.00		3,030.02				2,500.00		3,163.46				2,200.00		2,094.01				2,200.00		1,732.95

		1-27128		Communauté Mieux etre		5,000.00		5,000.00				0.00%						5,000.00		0.00				5,000.00		5,602.65				3,500.00		1,054.73				2,500.00		2,079.37

		1-27129		Jappe au Parc		3,000.00		3,000.00				0.00%						3,000.00		531.74				0.00		0.00				0.00		0.00				0.00		0.00

		1-27130		Activités pour Adolescents		8,000.00		8,000.00				166.67%		ajout prog. Reguliere adolescent $5K				3,000.00		3,000.00				3,000.00		1,870.17				3,000.00		0.00				3,000.00		0.00

		1-27131		Temps du Lobster Roll		4,000.00		4,000.00				0.00%						4,000.00		0.00				4,000.00		61.81				4,000.00		8,495.45				0.00		0.00

		1-27132		Autres Activités/Even. Speciaux		18,000.00		18,000.00				-10.00%		inclus Touch the Truck				20,000.00		6,845.74				10,000.00		5,212.05				10,000.00		10,147.39				10,000.00		10,483.39

		1-27133		Activité de la fierté		3,000.00		3,000.00				0.00%						3,000.00		1,913.52				0.00		0.00				0.00		0.00				0.00		0.00

		1-27136		Activité-Camps Été		27,000.00		27,000.00				35.00%		ajout sortie autobus comme avant pandemie				20,000.00		17,006.83				25,000.00		18,959.33				25,000.00		24,305.51				25,000.00		867.13

		1-27137		Carnaval d'Hiver		18,500.00		18,500.00				0.00%		programmation d'un mois				18,500.00		34,947.25				18,500.00		11,420.21				18,500.00		12,893.97				18,500.00		19,647.57

		1-27141		Reception des Bénévoles		8,000.00		8,000.00				220.00%		Gala de reconnaissance Benevole				2,500.00		0.00				2,500.00		250.29				2,500.00		1,048.01				2,500.00		83.43

		1-27147		Levée du Jour de l'an		0.00		0.00				-100.00%						2,000.00		0.00				2,000.00		0.00				2,000.00		0.00				2,000.00		0.00

		1-27148		Activités - Vieille gare		5,000.00		5,000.00				0.00%						5,000.00		0.00				5,000.00		0.00				5,000.00		0.00				5,000.00		39.81

		1-27150		Parade et autres de Noel		25,000.00		25,000.00				38.89%		changer chars allegorique				18,000.00		346.05				18,000.00		25,393.06				18,000.00		17,055.50				18,000.00		8,521.81

		1-27152		Journee Portes ouvertes		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		2,126.67

		1-27153		Activité Cabane à sucre		5,000.00		5,000.00				42.86%		ajouter dejeuner ecole Shediac Cape				3,500.00		3,504.22				3,500.00		0.00				3,500.00		0.00				3,500.00		811.00

		1-27156		Fete des Enfants		5,000.00		5,000.00				0.00%						5,000.00		2,451.39				5,000.00		10,149.41				5,000.00		1,025.56				5,000.00		4,436.38

		1-27158		Fête Halloween		7,000.00		7,000.00				0.00%						7,000.00		36.78				7,000.00		6,779.55				7,000.00		20.12				7,000.00		812.47

		1-27165		Marché du Dimanche		35,000.00		35,000.00				250.00%		2023 utiliser $40K				10,000.00		13,996.52				10,000.00		6,807.03				4,000.00		4,060.28				4,000.00		4,503.98

		1-27234		Festival d'automne		25,000.00		25,000.00				38.89%		chapeau sorciere gros homard				18,000.00		880.77				18,000.00		22,046.64				18,000.00		14,818.42				18,000.00		19,158.71

		1-27239		Mur de la renommée		9,000.00		9,000.00				50.00%		refaire affiche vandalise				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				6,000.00		416.11

		1-27240		Deplacements Activités		0.00		0.00				-100.00%						1,000.00		0.00				1,000.00		525.33				1,000.00		0.00				1,000.00		0.00

		1-27246		Activités Congé Mars		5,000.00		5,000.00				0.00%						5,000.00		4,067.80				5,000.00		4,708.49				5,000.00		1,570.52				5,000.00		7,926.08

		1-27251		Journee des Sentiers		1,000.00		1,000.00				0.00%		promotion de sentiers 1ere sem. Juin				0.00		0.00				0.00		0.00				0.00		0.00				1,000.00		251.56

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00		5,000.00				0.00%						5,000.00		3,546.47				5,000.00		8,838.53				5,000.00		3,756.58				5,000.00		2,986.57

		1-27518		Dimanches Accoustiques		32,000.00		32,000.00				0.00%		a evaluer en 2024 si doit continuer				32,000.00		14,494.69				32,000.00		28,660.21				32,000.00		19,252.26				32,000.00		5,379.95

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique		30,000.00		30,000.00				0.00%		E Bike adventur, ATV Poker Run Packages, Galentine Packages, Witch Crawl, New events				0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		290,500.00		290,500.00		0.00		42.0538%						204,500.00		111,280.77				192,500.00		163,510.79				184,700.00		125,101.89				180,700.00		92,294.94

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		24,000.00		24,000.00				166.67%		ajout deuxieme poste				9,000.00		12,703.56				0.00		0.00				0.00		0.00				7,000.00		0.00

		1-27109		Coordonnateur/trice du Patrimoine		0.00		0.00				-100.00%						12,000.00		297.72				8,000.00		9,433.16				8,000.00		0.00				8,000.00		223.08

		1-27111		Accueil Vieille gare		5,150.00		5,150.00				3.00%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		1-27421		Etudiants Camps Theatre		26,000.00		26,000.00				13.04%						23,000.00		25,224.02				16,000.00		20,296.93				14,000.00		16,861.54				14,000.00		520.63

				Department Totals:		55,150.00		55,150.00		0.00		12.5510%						49,000.00		41,785.27				39,000.00		38,136.35				37,000.00		25,204.93				44,000.00		7,395.98

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00		15,000.00				0.00%						15,000.00		13,253.92				15,000.00		10,783.48				15,000.00		13,463.58				15,000.00		163.47

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00		20,000.00				0.00%						20,000.00		16,471.16				20,000.00		20,970.74				20,000.00		13,916.15				20,000.00		495.44

		1-27138		Celebrations - Fete Canada		40,000.00		40,000.00				48.15%		Dore et moteur $6K devient outils et decoration
Location equipement + dispendieux				27,000.00		35,647.37				24,000.00		32,516.29				24,000.00		25,424.70				24,000.00		15,718.89

		1-27139		Celebrations - Fête du NB		5,000.00		5,000.00				0.00%						5,000.00		2,838.24				3,000.00		4,703.97				3,000.00		2,894.51				3,000.00		3,101.75

		1-27140		Celebrations - Fête Acadie		15,000.00		15,000.00				0.00%						15,000.00		13,857.85				15,000.00		18,096.21				12,000.00		23,687.01				10,000.00		13,637.01

		1-27160		Politique culturelle		65,000.00		65,000.00				30.00%		Village artiste ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges				50,000.00		40,856.01				40,000.00		38,691.50				40,000.00		35,250.12				40,000.00		21,843.93

		1-27163		Maison P.P.-Activites		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				6,000.00		103.25

		1-27172		Dépenses - Camp Theatre		4,500.00		4,500.00				0.00%						4,500.00		2,852.85				2,000.00		4,521.51				2,000.00		1,394.78				2,000.00		0.00

		1-27174		Programme pour 50+		4,000.00		4,000.00				0.00%						4,000.00		0.00				4,000.00		0.00				4,000.00		1,122.02				4,000.00		0.00

		1-27178		Collectivité en fleurs		0.00		0.00				-100.00%						2,500.00		0.00				2,500.00		0.00				2,500.00		1,078.99				2,500.00		1,096.89

		1-27179		Les Eloizes		30,000.00		30,000.00				50.00%		$20K paiement 2 de 2 - $10K assistance				20,000.00		0.00				0.00		0.00				20,000.00		0.00				0.00		0.00

		1-27197		Soirée comedie		2,300.00		2,300.00				0.00%						2,300.00		1,064.01				2,000.00		2,269.56				2,000.00		10.06				2,000.00		1,836.25

		1-27198		Illumination Arbre de l'espoir		500.00		500.00				0.00%						500.00		0.00				500.00		0.00				500.00		34.90				500.00		715.00

		1-27210		Cérémonie Jour Souvenir		3,500.00		3,500.00				0.00%						3,500.00		68.05				3,500.00		4,771.83				2,500.00		5,618.00				2,500.00		7,304.78

				Department Totals:		204,800.00		204,800.00		0.00		20.9687%						169,300.00		126,909.46				131,500.00		137,325.09				147,500.00		123,894.82				131,500.00		66,016.66

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		3,200.00		3,200.00				14.29%						2,800.00		2,125.65				2,800.00		2,536.48				2,800.00		2,762.46				2,800.00		2,191.34

		1-27329		Fournitures Bureau & Autres		5,000.00		5,000.00				0.00%						5,000.00		241.94				5,000.00		4,888.77				5,000.00		3,616.38				5,000.00		2,756.03

		1-27330		Nouvelles Aquisitions de Livre		4,000.00		4,000.00				2.56%						3,900.00		3,397.19				3,900.00		3,314.00				3,900.00		6,291.24				3,900.00		3,567.21

		1-27332		Ordinateurs		5,000.00		5,000.00				8.11%						4,625.00		427.07				4,625.00		5,409.85				4,625.00		3,331.47				3,900.00		4,086.05

		1-27333		Site Web		750.00		750.00				0.00%						750.00		0.00				750.00		733.13				750.00		702.18				750.00		702.18

		1-27334		Programme adultes		2,500.00		2,500.00				0.00%						2,500.00		370.08				2,500.00		831.11				2,500.00		475.41				2,500.00		472.16

		1-27335		Programme jeunesse		8,500.00		8,500.00				2.41%						8,300.00		827.77				8,300.00		4,710.09				8,300.00		3,736.78				8,300.00		6,450.03

		1-27336		Frais de déplacement		1,100.00		1,100.00				0.00%						1,100.00		250.29				1,100.00		70.09				1,100.00		16.70				1,100.00		25.39

		1-27337		Bénévoles (appréciation)		1,500.00		1,500.00				8.70%						1,380.00		106.34				1,380.00		991.61				1,380.00		292.08				1,380.00		313.83

		1-27338		Prets inter-biblio-livraison		2,500.00		2,500.00				0.00%						2,500.00		583.00				2,500.00		1,795.02				2,500.00		1,883.37				2,500.00		1,448.50

		1-27339		Biblio-60e anniversaire bibliotheque		0.00		0.00				0.00%						0.00		0.00				4,000.00		2,871.08				4,000.00		0.00				4,000.00		87.45

				Department Totals:		34,050.00		34,050.00		0.00		3.6372%						32,855.00		8,329.33				36,855.00		28,151.23				36,855.00		23,108.07				36,130.00		22,100.17

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				200,000.00		-57.61%		Selon resolution du Conseil Developpement Economique				471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		200,000.00

		1-28256		Fonds Réserve Fonct. Général		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		30,000.00

				Department Totals:		200,000.00		0.00		200,000.00		-57.6120%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		230,000.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		313,449.00				313,449.00		-7.90%						340,353.00		340,352.00				369,234.00		366,075.53				377,058.00		385,046.37				403,400.00		400,651.27

		1-28240		Princ.Dette à Long-Terme		935,000.00				935,000.00		-7.06%						1,006,000.00		1,006,000.00				1,111,000.00		1,111,000.00				1,022,000.00		1,022,000.00				1,056,000.00		1,056,000.00

				Department Totals:		1,248,449.00		0.00		1,248,449.00		-7.2718%						1,346,353.00		1,346,352.00				1,480,234.00		1,477,075.53				1,399,058.00		1,407,046.37				1,459,400.00		1,456,651.27

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		150,000.00				150,000.00		50.00%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

				Department Totals:		150,000.00		0.00		150,000.00		50.0000%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

		2805		Autres

		1-28251		Escompte. sur Débentures		9,000.00				9,000.00		-10.00%						10,000.00		0.00				9,450.00		9,806.00				9,450.00		8,998.00				9,450.00		9,449.00

		1-28252		Frais Bancaire		20,300.00		20,300.00				1.50%						20,000.00		13,179.27				20,000.00		20,360.47				20,000.00		16,507.39				20,000.00		14,052.72

		1-28300		Mauvaise Créances		0.00		0.00				0.00%						0.00		0.00				0.00		29,412.67				0.00		12,865.82				0.00		4,157.10

				Department Totals:		29,300.00		20,300.00		9,000.00		-2.3333%						30,000.00		13,179.27				29,450.00		59,579.14				29,450.00		38,371.21				29,450.00		27,658.82

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		400,000.00		400,000.00				-20.00%						500,000.00		136,559.38				335,900.00		54,502.79				0.00		0.00				431,030.00		376,157.18

		1-28257		Projets speciaux - Strategie Verte		35,000.00		35,000.00				0.00%						35,000.00		15,300.00				25,000.00		25,000.00				25,000.00		40,347.58				25,000.00		71,431.15

		1-28259		Projets speciaux - Stratégie touristique		50,000.00		50,000.00				0.00%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

				Department Totals:		485,000.00		485,000.00		0.00		-17.0940%						585,000.00		151,859.38				410,900.00		114,239.13				75,000.00		101,476.37				506,030.00		530,287.91

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		82,833.14				0.00		0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				25,000.00		2,085.71				0.00		0.00

		1-28270		Projets speciaux - Achat Terrain		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		14,295.39				0.00		0.00

		1-28271		Projets speciaux - Projets Centre Ville		28,000.00		28,000.00				0.00%						28,000.00		0.00				25,000.00		25,000.00				16,800.00		16,722.26				10,000.00		8,722.52

		1-28272		Projets speciaux - Arena Renovations		0.00		0.00				0.00%						0.00		(302.16)				150,000.00		153,732.16				0.00		0.00				0.00		0.00

		1-28275		Projets spéciaux & Equipements TP		0.00				0.00		-100.00%						120,000.00		114,740.94				275,000.00		211,208.91				160,000.00		156,868.06				227,000.00		226,001.11

		1-28277		Projets speciaux - Équipement Recreation		0.00		0.00				-100.00%						71,000.00		20,846.77				0.00		0.00				0.00		0.00				20,000.00		18,516.93

		1-28278		Projets speciaux - Camion 1/2 ton		130,000.00				130,000.00		0.00%						0.00		0.00				0.00		0.00				0.00		0.00				106,000.00		108,254.72

		1-28280		Projets speciaux - Piste cyclable		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		1,285.83

		1-28285		Projets speciaux - P.Rotary Homarus		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				40,000.00		89,731.43				0.00		0.00

		1-28286		Projets speciaux - Vehicule Incendie		0.00		0.00				0.00%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		1-28288		Projets speciaux - Embelissement et ambiance		0.00		0.00				-100.00%						55,000.00		0.00				0.00		0.00				0.00		0.00				30,000.00		9,615.18

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		0.00				0.00		0.00%						0.00		0.00				0.00		0.00				0.00		521.43				48,000.00		26,276.25

		1-28290		Projets speciaux - Infrastructure sportive		0.00		0.00				-100.00%						300,000.00		36,708.68				0.00		239,898.74				30,000.00		680,061.85				30,000.00		0.00

		1-28291		Projets spéciaux - Nouveau trottoirs		450,000.00				450,000.00		125.00%						200,000.00		0.00				200,000.00		206,319.59				200,000.00		177,506.52				0.00		0.00

		1-28292		Projets spéciaux - Technologie		0.00		0.00				-100.00%						95,000.00		74,689.16				0.00		0.00				25,000.00		0.00				0.00		0.00

		1-28293		Projets Speciaux - Je choisis Shediac CdeC		20,000.00		20,000.00				0.00%						20,000.00		0.00				20,000.00		20,000.00				0.00		0.00				0.00		0.00

		1-28294		Projets Speciaux - Sentier Route 15		0.00		0.00				0.00%						0.00		(0.01)				35,000.00		151,831.58				0.00		0.00				0.00		0.00

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)		0.00		0.00				0.00%						0.00		0.00				38,000.00		8,694.32				0.00		0.00				0.00		0.00

		1-28296		Projets Speciaux - Maisons Pascal Poirier		25,000.00		25,000.00				47.06%						17,000.00		4,849.30				35,000.00		17,415.76				0.00		0.00				0.00		0.00

		1-28297		Projets Spéciaux - Terrain de baseball		20,000.00		20,000.00				-69.70%						66,000.00		4,241.92				0.00		0.00				0.00		0.00				0.00		0.00

		1-28298		Projet Spéciaux - Études Infrastructure Sportive		0.00		0.00				0.00%						0.00		0.00				0.00		57,049.01				0.00		0.00				0.00		0.00

		1-28299		Projets spéciaux - Hotel de Ville		0.00		0.00				0.00%						0.00		0.00				0.00		0.00				636,404.00		241,573.72				0.00		39,680.82

		1-28301		Projet Spéciaux - Salle du Conseil		0.00		0.00				0.00%						0.00		0.00				0.00		86,180.50				0.00		0.00				0.00		0.00

		1-28302		Projet Spéciaux - 42 rue King		0.00				0.00		0.00%						0.00		1,714.05				0.00		0.00				0.00		0.00				0.00		0.00

		1-28303		Projet Spéciaux - St-Joseph		0.00				0.00		0.00%						0.00		0.00				0.00		250,903.00				0.00		0.00				0.00		0.00

				Renovation 2eme etage (Hotel de Ville)		300,000.00		300,000.00

				Ingenerie pour projets 2025		400,000.00				400,000.00

				Surface Multisport		400,000.00		400,000.00

				Department Totals:		1,773,000.00		793,000.00		980,000.00		82.4074%						972,000.00		257,488.65				883,000.00		1,528,413.03				1,188,204.00		1,462,199.51				539,000.00		507,034.04

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction		0.00						-100.00%						14,904.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-30001		Surplus		26,011.00				26,011.00		-20.46%						32,701.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		(26,011.00)		0.00		(26,011.00)		-45.3608%						(47,605.00)		(32,701.00)				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence		0.00						-100.00%						4,405.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31002		Animal Control/Contrôle d'animaux		6,410.00				6,410.00		1.01%						6,346.00		3,173.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31003		Street Lighting / Éclairage des Rues		44,625.00				44,625.00		2.00%						43,750.00		20,770.68				0.00		0.00				0.00		0.00				0.00		0.00

		1-31010		Solid Waste Management - Admin		3,700.00				3,700.00		1.31%						3,652.00		1,826.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31011		Garbage Collection / Cueillette des déchets		129,500.00				129,500.00		0.95%						128,278.00		64,139.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		184,235.00		0.00		184,235.00		-1.1779%						186,431.00		89,908.68				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage		0.00						-100.00%						1,575.00		1,175.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32001		CC - Telephone Charges		0.00						-100.00%						1,838.00		1,061.96				0.00		0.00				0.00		0.00				0.00		0.00

		1-32002		CC - Liability Insurance		0.00						-100.00%						1,365.00		1,301.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32003		CC - Repair & Maintenance		0.00						-100.00%						12,999.00		27,624.51				0.00		0.00				0.00		0.00				0.00		0.00

		1-32004		CC - Cleaning Supplies		0.00						-100.00%						210.00		26.30				0.00		0.00				0.00		0.00				0.00		0.00

		1-32005		CC - Lights & Power		0.00						-100.00%						12,600.00		7,818.39				0.00		0.00				0.00		0.00				0.00		0.00

		1-32006		CC - Insurance Building & Content		0.00						-100.00%						2,940.00		3,085.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32007		CC - Property Taxes		0.00						-100.00%						630.00		463.75				0.00		0.00				0.00		0.00				0.00		0.00

		1-32008		CC - Cleaning Services		0.00						-100.00%						5,250.00		2,950.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32009		CC - General Supplies		0.00						-100.00%						15,750.00		277.21				0.00		0.00				0.00		0.00				0.00		0.00

		1-32010		CC - Snow Removal		0.00						-100.00%						5,250.00		4,150.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32011		CC - Garbage Collection		0.00						-100.00%						3,150.00		1,577.14				0.00		0.00				0.00		0.00				0.00		0.00

		1-32012		CC - Equipment Repair		70,000.00				70,000.00		2566.67%						2,625.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		70,000.00		0.00		70,000.00		5.7689%						66,182.00		51,510.26				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition		0.00						-100.00%						22,178.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-40001		Surplus LSD		41,614.00				41,614.00		-19.03%						51,393.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		(41,614.00)		0.00		(41,614.00)		-43.4370%						(73,571.00)		(51,393.00)				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention		0.00						-100.00%						5,000.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41002		Emergency Measures - Mesures d'urgence		0.00						-100.00%						6,555.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41003		Animal Control/Contrôle d'animaux		8,735.00				8,735.00		0.99%						8,649.00		4,324.50				0.00		0.00				0.00		0.00				0.00		0.00

		1-41004		Street Lighting/Éclairage de Rues		93,000.00				93,000.00		2.20%						91,000.00		41,582.16				0.00		0.00				0.00		0.00				0.00		0.00

		1-41005		Solid Waste Management - Admin		5,500.00				5,500.00		1.21%						5,434.00		2,717.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41006		Garbage Collection / Cueillette des déchets		189,000.00				189,000.00		0.98%						187,170.00		93,585.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		296,235.00		0.00		296,235.00		-2.4927%						303,808.00		142,208.66				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		0.00		8,094,402.00		(8,094,402.00)								0.00		585,223.66				0.00		42,274.38				0.00		352,872.27				0.00		625,182.71

		Note: The items marked with ** are over budget				validation		0.00

		Printed:

				Revenus		21,581,989.00		20,903,864.00		678,125.00		17.2867%						18,401,053.00		11,215,843.78				14,134,167.00		14,847,703.06				13,249,261.00		14,264,720.73				13,070,235.00		13,109,682.87

				Depense		21,581,989.00		12,809,462.00		8,772,527.00		17.2867%						18,401,053.00		10,630,620.12				14,134,167.00		14,858,406.75				13,249,261.00		13,911,848.46				13,070,235.00		12,483,724.16

						0.00		8,094,402.00		(8,094,402.00)								0.00		585,223.66				0.00		(10,703.69)				0.00		352,872.27				0.00		625,958.71

				Years														18,279,877.00		11,215,843.78				14,134,167.00		14,847,703.06				13,249,261.00		14,264,720.73				13,070,235.00		13,109,682.87

																		18,279,877.00		11,223,199.24				14,134,167.00		14,858,406.75				13,249,261.00		13,911,848.46				13,070,235.00		12,483,724.16

																		0.00		(7,355.46)				0.00		(10,703.69)				0.00		352,872.27				0.00		0.00

				Validation														121,176.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Sylvain		(803,714.00)		ok										121,176.00		(592,579.12)				0.00		0.00				0.00		0.00				0.00		0.00

				Danny		(1,358,550.00)		ok

				Julie		(3,467,250.00)		ok

				Robert		(4,942,300.00)		ok

				Brigade d'incendie		(833,392.00)		ok

				Victor = Carole = Prov		11,405,206.00		ok

						0.00		0.00
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00						0.00%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

				Department Totals:		500.00						0.0000%						500.00		90.00				500.00		0.00				500.00		370.00				500.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		68,114.00						4.00%		4% augmentation selon IPC				65,494.00		45,162.78				22,644.00		22,118.58				22,200.00		21,459.22				20,800.00		21,600.60

		1-21003		Conseillers-Honoraires		286,600.00						4.00%		4% augmentation selon IPC				275,588.00		186,966.38				84,762.00		84,250.98				83,100.00		81,652.00				80,000.00		81,102.90

		1-21004		Autres Frais Legislatif		45,000.00						0.00%						45,000.00		35,861.99				30,000.00		20,114.11				30,000.00		23,349.83				30,000.00		29,517.79

		1-21050		Dépenses-Maire		7,500.00						0.00%						0.00		5,624.94				18,000.00		15,209.60				18,000.00		9,923.07				18,000.00		9,023.06

		1-21051		Dépenses-Maire suppléant(e)		1,500.00						0.00%						0.00		534.01				7,800.00		4,113.31				7,800.00		6,850.14				7,800.00		5,609.59

		1-21052		Dépenses-Cons. P.B.-Chevarie		1,500.00						0.00%						0.00		7.97				6,800.00		6,768.29				7,250.00		5,557.35				6,800.00		4,454.00

		1-21053		Dépenses-Cons. P. Boudreau		1,500.00						0.00%						0.00		736.36				6,800.00		7,497.42				6,800.00		5,551.81				6,800.00		4,285.70

		1-21054		Dépenses-Cons. G.Gallant		1,500.00						0.00%						0.00		402.97				6,800.00		6,004.65				6,800.00		6,119.71				6,800.00		4,125.00

		1-21055		Dépenses-Cons. J.Cormier		1,500.00						0.00%						0.00		1,245.75				6,800.00		6,807.19				6,800.00		4,389.76				6,800.00		2,660.00

		1-21056		Dépenses-Cons.E.O'Brien		1,500.00						0.00%						0.00		1,079.77				6,800.00		5,240.49				6,800.00		3,860.47				6,800.00		3,631.47

		1-21057		Dépenses-Cons.P.Breau		1,500.00						0.00%						0.00		560.94				6,800.00		6,063.37				6,350.00		4,091.71				6,800.00		1,875.00

		1-21058		Dépenses-Cons. S.C-Boudreau		1,500.00						0.00%						0.00		645.14				6,800.00		4,939.75				6,800.00		3,131.77				6,800.00		3,660.81

		1-21059		Congres & Deleg.-Législatifs		20,000.00						0.00%						20,000.00		17,471.73				5,000.00		10,971.97				10,000.00		4,794.37				20,000.00		0.00

		1-21060		Dépenses -Cons. M.Lloyd		1,500.00						0.00%						0.00		621.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-21061		Dépenses -Cons. J.Despres		1,500.00						0.00%						0.00		926.84				0.00		0.00				0.00		0.00				0.00		0.00

		1-21062		Dépenses -Cons. R.Cormier		1,500.00						0.00%						0.00		705.27				0.00		0.00				0.00		0.00				0.00		0.00

		1-21063		Dépenses -Cons. H.McInroy		1,500.00						0.00%						0.00		855.23				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		445,214.00						9.6365%						406,082.00		299,409.13				215,806.00		200,099.71				218,700.00		180,731.21				224,200.00		171,545.92

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique		75,000.00						0.00%						75,000.00		53,728.56				50,000.00		49,485.39				60,000.00		71,694.67				60,000.00		51,128.83

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces - Legislatif		12,500.00						2.04%						12,250.00		2,769.08				7,000.00		7,382.69				7,000.00		11,881.16				7,000.00		4,794.62

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association		25,000.00						25.00%						20,000.00		24,231.61				18,500.00		18,322.99				18,000.00		17,748.75				18,000.00		18,010.68

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux		100,000.00						1233.33%		Nouvelle initiative Remise a neuf site web				7,500.00		4,013.97				3,000.00		1,995.49				3,000.00		2,130.77				3,000.00		1,766.01

				Department Totals:		212,500.00						85.1852%						114,750.00		84,743.22				78,500.00		77,186.56				88,000.00		103,455.35				88,000.00		75,700.14

		2103		Autres Services Administration

		1-21025		Traduction		25,000.00						0.00%						25,000.00		35,081.84				25,000.00		15,503.96				9,000.00		11,251.37				9,000.00		9,416.98

		1-21030		Arrêtés Municipaux		2,500.00						0.00%						2,500.00		521.73				2,500.00		603.00				2,500.00		1,390.21				2,500.00		1,775.29

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		27,500.00						0.0000%						27,500.00		35,603.57				27,500.00		16,106.96				11,500.00		12,641.58				11,500.00		11,192.27

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes		80,000.00						0.00%		Assurance 1 900$, Salaires 2737.33				80,000.00		63,436.39				83,000.00		58,648.22				74,590.00		80,755.42				73,007.00		58,878.63

		1-26304		Depenses - Application des arrêtés		2,000.00						0.00%		agent junior				0.00		477.36				0.00		0.00				0.00		6.96				6,000.00		6,853.73

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		82,000.00		0.00		0.00		0.00						80,000.00		63,913.75						58,648.22		0.00		74,590.00		80,762.38		0.00		79,007.00		65,732.36		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL		7,000.00						40.00%		NB Power				5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

				Department Totals:		7,000.00						40.0000%						5,000.00		2,361.45				7,000.00		3,966.51				7,000.00		5,533.92				8,300.00		5,892.37

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		25,000.00						8.70%						23,000.00		9,833.22				20,000.00		24,400.68				18,500.00		18,734.69				18,500.00		15,620.76

		1-27170		Je Choisis Shediac		0.00						0.00%						0.00		0.00				60,000.00		41,212.19				60,000.00		58,253.82				0.00		45,630.58

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire		5,000.00						0.00%						5,000.00		500.00				5,000.00		1,944.65				5,000.00		1,628.55				5,000.00		2,698.82

				Department Totals:		30,000.00						7.1429%						28,000.00		10,333.22				85,000.00		67,557.52				83,500.00		78,617.06				23,500.00		63,950.16

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(803,714.00)		0.00		0.00		21.6215%						(660,832.00)		(496,274.34)				(413,306.00)		(423,565.48)				(482,790.00)		(461,371.50)				(434,007.00)		(394,013.22)

		Note: The items marked with ** are over budget						0.00

		Printed:						(803,714.00)

						500.00

						804,214.00

						(803,714.00)



Carole Laneuville:
Assurance  1 900 + 10%
Salaire 71 170.58 + 3%
= 75 395.70$



Brigade Incendie

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer		35,000.00						-16.27%		New contrats to be tendered 2024 for the next 5 years				41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		35,000.00						-16.2679%						41,800.00		37,161.00				41,800.00		31,202.00				41,800.00		40,586.00				41,800.00		28,678.99

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00						0.00%		8,000$ events - 2,000$ Trailer rental				10,000.00		0.00				10,000.00		0.00				10,000.00		15,660.00				10,000.00		9,965.22

		1-15176		Permis de Construction		250,000.00						0.00%		Base on 50,000 million in permit value for 2024				250,000.00		446,901.37				200,000.00		427,197.17				100,000.00		327,255.37				100,000.00		153,543.91

				Department Totals:		260,000.00						0.0000%						260,000.00		446,901.37				210,000.00		427,197.17				110,000.00		342,915.37				110,000.00		163,509.13

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		270,000.00						60.28%		Ajout de Melodie + ajust salaire				168,456.00		124,351.26				148,547.00		141,947.60				88,772.00		89,041.39				87,032.00		86,162.35

		1-26402		Devel.Econ.- Provision Jours maladie		1,500.00						0.00%						1,500.00		0.00				1,000.00		1,201.00				500.00		1,139.00				500.00		845.00

		1-26403		Devel.Econ.-Telephone		2,250.00						50.00%		ajout telephone Melodie				1,500.00		953.04				2,400.00		734.72				1,100.00		558.83				1,500.00		775.75

		1-26405		Devel.Econ.-Congres & Formation		30,000.00						20.00%		$5K pour Melodie + Jonathan cours $4K				25,000.00		8,394.39				10,000.00		9,877.78				7,500.00		5,053.91				15,000.00		3,190.51

		1-26406		Devel.Econ.- Frais Associations		4,000.00						33.33%		SGIN (Net Zero) 1,000$,Edac 2 membre, Chambre de commerce, Home Builders association, ICSC				3,000.00		1,163.69				3,000.00		3,383.28				3,000.00		2,265.99				4,000.00		2,333.28

		1-26409		Devel.Econ-Promotion		10,000.00						0.00%						10,000.00		63.30				10,000.00		9,099.26				10,000.00		8,583.34				30,000.00		9,755.56

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		751,750.00						97.83%		Base sur permis de construction 720000$ + HST 4.286%				380,000.00		344,668.09				195,000.00		191,631.39				140,500.00		113,564.48				125,000.00		110,165.78

		1-26411		Devel.Econ.-Services professionnels		50,000.00						66.67%		Scoudouc industrial Park, Net-Zero, New Development				30,000.00		0.00				30,000.00		38,785.01				60,000.00		35,279.95				60,000.00		44,063.96

		1-26415		Devel.Econ. - Subventions		0.00						0.00%						0.00		0.00				397,000.00		842,000.00				0.00		0.00				0.00		0.00

		1-26425		Paysage linguistique		20,000.00						0.00%		Politique en place				20,000.00		0.00				20,000.00		5,523.88				20,000.00		22,433.51				20,000.00		12,133.81

		1-26430		Programme d'incitatif commercial		163,500.00						-3.82%		156 606.67 + 4.286% hst				170,000.00		68,220.91				150,000.00		150,000.00				140,000.00		139,237.63				131,000.00		121,593.45

				Department Totals:		1,303,000.00						60.9723%						809,456.00		547,814.68				966,947.00		1,394,183.92				471,372.00		417,158.03				474,032.00		391,019.45

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00						0.00%		Regional Destination Marketing Organisation - a enlever				0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		(776.00)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				13,000.00		6,881.78

		1-27300		Promotion Touristique		55,000.00						0.00%						55,000.00		12,505.99				55,000.00		58,220.49				55,000.00		54,862.02				50,000.00		44,713.01

		1-27301		Cote Culturelle du NB		5,000.00						-16.67%		It is not clear on our recommendation to continue as we wait for the RSC is working on a new Regional tourism strategy to be delivered in 2025.				6,000.00		4,514.24				6,000.00		4,514.24				4,600.00		4,514.24				4,600.00		4,514.24

		1-27304		Salon Touristique		15,000.00						0.00%		Salon VR Quebec, Salon du Vr Ottawa, Salon du VR, Montreal, Remove SaltScap.				15,000.00		7,020.93				15,000.00		14,282.45				15,000.00		0.00				18,500.00		4,505.86

		1-27305		Matériel promotionnel		35,000.00						0.00%						35,000.00		23.91				35,000.00		32,570.51				35,000.00		33,261.62				30,000.00		30,593.27

		1-27307		Developpement de produits		6,000.00						20.00%						5,000.00		0.00				5,000.00		2,697.20				5,000.00		0.00				0.00		0.00

		1-27308		Promotion - Expérience Shediac		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				5,000.00		1,634.38

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		116,000.00						0.0000%						116,000.00		24,065.07				116,000.00		112,284.89				114,600.00		92,637.88				121,100.00		92,842.54

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		82,400.00						3.00%						80,000.00		65,695.48				65,000.00		67,412.95				60,000.00		45,123.43				60,000.00		40,296.65

		1-27403		Location (Homarus) Centre Touristique		0.00						-100.00%						63,600.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27404		BT-Deplacements/Formation		1,000.00						0.00%						1,000.00		783.91				1,000.00		872.77				1,000.00		846.66				1,000.00		0.00

		1-27406		BT-Téléphone		3,500.00						0.00%						3,500.00		182.49				3,500.00		3,593.73				3,500.00		3,150.53				3,500.00		3,312.95

		1-27409		BT-Frais Bureau		1,500.00						-91.18%						17,000.00		356.73				1,500.00		2,773.06				3,000.00		180.92				3,000.00		1,888.49

				Department Totals:		88,400.00						-46.4567%						165,100.00		67,018.61				71,000.00		74,652.51				67,500.00		49,301.54				67,500.00		45,498.09

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques		4,000.00						14.29%						3,500.00		3,030.02				2,500.00		3,163.46				2,200.00		2,094.01				2,200.00		1,732.95

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll		4,000.00						0.00%						4,000.00		0.00				4,000.00		61.81				4,000.00		8,495.45				0.00		0.00

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare		5,000.00						0.00%		2024 New animated Video production				5,000.00		0.00				5,000.00		0.00				5,000.00		0.00				5,000.00		39.81

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique		30,000.00						0.00%		E Bike adventur, ATV Poker Run Packages, Galentine Packages, Witch Crawl, New events				0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		43,000.00		0.00		0.00		244.0000%						12,500.00		3,030.02				11,500.00		3,225.27				11,200.00		10,589.46				7,200.00		1,772.76

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare		5,150.00						3.00%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		5,150.00						3.0000%						5,000.00		3,559.97				15,000.00		8,406.26				15,000.00		8,343.39				15,000.00		6,652.27

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique		50,000.00						0.00%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

				Department Totals:		50,000.00						0.0000%						50,000.00		0.00				50,000.00		34,736.34				50,000.00		61,128.79				50,000.00		82,699.58

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville		28,000.00						0.00%						28,000.00		0.00				25,000.00		25,000.00				16,800.00		16,722.26				10,000.00		8,722.52

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie		0.00						-100.00%						95,000.00		74,689.16				0.00		0.00				25,000.00		0.00				0.00		0.00

		1-28293		Projets Speciaux - Je choisis Shediac CdeC		20,000.00						0.00%						20,000.00		0.00				20,000.00		20,000.00				0.00		0.00				0.00		0.00

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		48,000.00		0.00		0.00		-66.4336%						143,000.00		74,689.16				45,000.00		45,000.00				41,800.00		16,722.26				10,000.00		8,722.52

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(1,358,550.00)		0.00		0.00		35.96%						(999,256.00)		(236,115.14)				(1,023,647.00)		(1,214,090.02)				(619,672.00)		(272,379.98)				(593,032.00)		(437,019.09)

		Note: The items marked with ** are over budget						0.00

		Printed:						(1,358,550.00)

						295,000.00

						1,653,550.00

						(1,358,550.00)





Victor + Carole + Prov

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux		0.00						0.00%						0.00		0.00				0.00		13,500.00				0.00		0.00				0.00		0.00

		1-14712		Aréna-Revenue Chauffage/Propan		0.00						-100.00%		Enlevement des machine				5,000.00		3,215.63				5,000.00		2,980.87				5,000.00		2,476.53				5,000.00		3,006.97

		1-14713		Arena-Commanditaires		30,000.00						11.11%		Liste des commanditaires Lise (contrat 3 ans)				27,000.00		0.00				27,000.00		26,550.00				27,000.00		22,550.00				27,000.00		29,346.00

		1-14715		Aréna-Loyer		160,000.00						-3.73%		Fermeture + tot even. Eloize				166,200.00		84,546.09				147,750.00		165,633.19				147,750.00		136,915.86				197,000.00		130,853.28

		1-14717		Aréna-Cantine								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				4,000.00		0.00

		1-14720		Arena - Hockey Hors saison		25,000.00						-19.35%		Fermeture + tot even. Eloize				31,000.00		35,341.10				36,000.00		31,050.44				36,000.00		26,563.26				36,000.00		0.00

		1-14749		Baseball - Commanditaires		15,000.00								Partenariat avec association + ecole

				Department Totals:		230,000.00		0.00		0.00		0.3490%						229,200.00		123,102.82				215,750.00		239,714.50				215,750.00		188,505.65				269,000.00		163,206.25

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation		15,000.00						50.00%						10,000.00		0.00				23,000.00		13,700.00				23,000.00		17,362.10				23,000.00		17,896.20

		1-14624		Vente d'arbres		750.00						-25.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		747.83				1,000.00		1,095.65

		1-14628		Octroi-Installations		0.00						0.00%		Plan a venir (lumieres)				0.00		0.00				0.00		318,500.00				10,000.00		41,650.00				10,000.00		10,000.00

		1-14629		Revenus - Surface Multi Sport		2,000.00						0.00%						0.00		5,000.00				0.00		500.00				0.00		245,100.00				0.00		0.00

				Department Totals:		17,750.00						61.3636%						11,000.00		5,000.00				24,000.00		332,700.00				34,000.00		304,859.93				34,000.00		28,991.85

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		0.00												2,500.00		73.48				2,500.00		0.00				2,500.00		0.00				2,500.00		2,204.34

		1-14729		Camps Été		30,000.00								Annulation 1 semaine,				33,000.00		31,532.75				26,200.00		34,562.50				26,200.00		21,155.00				26,200.00		0.00

		1-14730		Carnaval d'Hiver		7,500.00												3,000.00		7,591.30				3,000.00		0.00				3,000.00		0.00				3,000.00		2,921.09

		1-14735		Revenus - Activites communautaires		1,000.00												2,000.00		0.00				700.00		6,930.43				700.00		8,378.44				700.00		0.00

		1-14745		Revenus - Fêtes d'automne		0.00								Witch crawl third party				5,000.00		0.00				5,000.00		8,852.34				5,000.00		230.46				5,000.00		2,726.09

		1-14760		Octroi - Services commaunautaires		5,500.00								Fete Canada et Acadie				0.00		5,000.00				0.00		23,440.00				0.00		10,300.00				0.00		17,000.00

		1-14804		Revenus Dimances accoustiques		6,000.00												10,000.00		3,182.60				10,000.00		6,282.60				10,000.00		3,460.87				10,000.00		1,073.91

				Department Totals:		50,000.00												55,500.00		47,380.13				47,400.00		80,067.87				47,400.00		43,524.77				47,400.00		25,925.43

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,500.00						50.00%		ajout un commanditaire				1,000.00		1,375.00				1,000.00		1,375.00				1,000.00		1,201.52				1,000.00		0.00

		1-14744		Inscrip. Camps Théatre		9,500.00								1 sem annulee				10,000.00		11,437.25				6,500.00		10,945.00				6,500.00		9,693.75				6,500.00		0.00

		1-14746		Octroi - Divers		6,000.00								sentier, go girls				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				0.00		0.00

				Department Totals:		17,000.00												17,000.00		12,812.25				13,500.00		12,320.00				13,500.00		10,895.27				7,500.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,000.00						60.00%		plus activites				50,000.00		49,709.99				40,000.00		56,443.81				40,000.00		26,555.68				80,300.00		8,304.14

		1-14803		Centre Multi-Location de locaux		80,000.00						6.67%						75,000.00		55,152.43				75,000.00		71,299.86				75,000.00		63,415.78				98,000.00		28,844.00

				Department Totals:		160,000.00						28.0000%						125,000.00		104,862.42				115,000.00		127,743.67				115,000.00		89,971.46				178,300.00		37,148.14

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0.00						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		110,000.00						340.00%		Ass 23 = 1926$ + 10%, Tx 23 = 89869.16 + 20%				25,000.00		91,795.16				20,500.00		20,729.69				18,700.00		20,472.62				17,600.00		17,894.88

		1-26122		P.Rotary-Électricité		11,080.00						177.00%		ajout panneau $7K				4,000.00		1,754.91				3,000.00		3,731.78				3,000.00		3,666.83				3,000.00		2,543.83

		1-26123		P.Rotary-Fleurs & Paysage		8,500.00						0.00%						8,500.00		8,408.06				8,500.00		8,103.02				8,200.00		10,217.42				8,200.00		8,103.02

		1-26125		P.Rotary-Entretien et reparation		75,000.00						36.36%		Remplacement des mats				55,000.00		36,293.32				18,000.00		27,752.01				18,000.00		17,197.48				18,000.00		20,112.70

		1-26126		P.Rotary-Maintenance Gros Homard		7,500.00						4.17%						7,200.00		9,814.13				7,200.00		7,021.17				7,000.00		7,106.45				6,000.00		9,135.54

				Department Totals:		212,080.00						112.7182%						99,700.00		148,065.58				57,200.00		67,337.67				54,900.00		58,660.80				52,800.00		57,789.97

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00						0.00%						50,000.00		21,400.36				50,000.00		39,175.36				50,000.00		47,399.26				55,000.00		94,664.93

		1-26193		Centreveille/P.P.P-Electricité		8,160.00						2.00%						8,000.00		4,627.81				7,000.00		7,043.05				7,000.00		5,227.05				9,000.00		5,578.06

		1-26194		Centreville - Rep. Fontaine		35,000.00						600.00%		remise en place des marsouins $30K				5,000.00		0.00				15,000.00		0.00				15,000.00		0.00				20,000.00		16,216.47

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00						0.00%						28,000.00		25,224.17				28,000.00		30,504.10				28,000.00		22,810.48				30,000.00		19,741.33

		1-26209		Centreville/P.P.P.- Assurances &Taxes		6,400.00						-9.86%		Ass 23 = 1596 + 10%, Tx 23 = 3828.81 + 20%				7,100.00		5,424.81				10,100.00		6,784.62				10,100.00		6,679.04				9,400.00		9,350.73

				Department Totals:		127,560.00						30.0306%						98,100.00		56,677.15				110,100.00		83,507.13				110,100.00		82,115.83				123,400.00		145,551.52

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		3,000.00						20.00%						2,500.00		1,997.04				9,000.00		2,997.01				9,000.00		7,038.46				9,000.00		8,519.81

		1-26203		Maison P.P.- Electricite		510.00						2.00%						500.00		160.53				1,000.00		339.57				1,000.00		368.99				2,000.00		400.74

		1-26204		Maison P.P.- Assurances et taxes		3,200.00						-8.57%		Ass 23 = 1419.00 + 10%, Tx 23 = 1336.23 + 20%				3,500.00		2,755.23				3,500.00		2,936.25				2,900.00		2,899.79				2,700.00		2,715.48

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00						0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		521.43				1,000.00		0.00

				Department Totals:		7,710.00						2.8000%						7,500.00		4,912.80				14,500.00		6,272.83				13,900.00		10,828.67				14,700.00		11,636.03

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		882,000.00						76.87%		Ajout Rec 4, Assistant Foremean				498,661.00		0.00				318,044.00		0.00				311,808.00		0.00				305,069.00		20,659.08

		1-26101		Recreation-Temps pleins Overtime								-100.00%						36,044.00		0.00				25,000.00		0.00				24,839.00		0.00				24,231.00		0.00

		1-26102		Recreation - Temps partiels Salaires								-100.00%						10,000.00		0.00				107,902.00		0.00				105,786.00		0.00				96,728.00		5,750.64

		1-26103		Recreation - Temps partiels Overtime								0.00%						0.00		0.00				9,004.00		0.00				9,004.00		0.00				8,678.00		0.00

		1-26106		Recreation - Temps partiels Benefices								0.00%						0.00		4,707.07				14,076.00		16,371.35				14,076.00		20,008.24				13,835.00		21,527.03

		1-26107		Recreation - Temps pleins Benefices								-100.00%						76,810.00		49,354.28				52,710.00		43,581.48				52,710.00		44,136.86				52,117.00		52,182.38

		1-26109		Recreation-Formation								0.00%						0.00		6,304.22				0.00		2,473.86				0.00		8,916.66				0.00		4,223.55

		1-26110		Recreation-Vacance Prise								0.00%						0.00		25,809.05				0.00		36,797.05				0.00		17,811.98				0.00		26,860.18

		1-26111		Recreation-Maladie Prise								0.00%						0.00		13,560.66				0.00		28,085.44				0.00		26,931.93				0.00		28,753.60

		1-26112		Recreation-Surtemps Acc.Prise								0.00%						0.00		12,851.20				0.00		20,369.92				0.00		19,685.13				0.00		14,632.29

		1-26113		Recreation-Stat accumulee prises								0.00%						0.00		15,196.32				0.00		22,389.10				0.00		21,502.80				0.00		21,097.17

		1-26116		Recreation-Floating Day								0.00%						0.00		1,082.71				0.00		1,438.31				0.00		1,796.24				0.00		2,019.25

		1-26120		P.Rotary-Salaires								0.00%						0.00		9,983.32				0.00		1,259.97				0.00		13,472.74				0.00		4,680.09

		1-26158		Salaires-Fête Canada								0.00%						0.00		3,575.73				0.00		2,348.63				0.00		327.33				0.00		0.00

		1-26163		Salaires-Programmation								0.00%						0.00		14,679.37				0.00		27,841.44				0.00		29,639.50				0.00		18,288.55

		1-26165		Salaires-Administration								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		361.74

		1-26171		Salaires-Flea Market								0.00%						0.00		1,559.31				0.00		0.00				0.00		0.00				0.00		0.00

		1-26172		Recreation-Maintenance Atelier								0.00%						0.00		0.00				0.00		0.00				0.00		257.13				0.00		0.00

		1-26191		Centreville-Sal. & Ben.								0.00%						0.00		62,479.38				0.00		78,654.06				0.00		85,308.21				0.00		81,977.23

		1-26200		Maison P.P.-Sal & Ben.								0.00%						0.00		759.95				0.00		529.16				0.00		989.98				0.00		5,242.50

		1-26224		Autres Inst.- Salaires								0.00%						0.00		469.21				0.00		2,361.99				0.00		590.29				0.00		8,022.53

		1-26325		Centre Multi-Salaires-Réparations								0.00%						0.00		266.06				0.00		404.74				0.00		1,601.81				0.00		5,778.64

		1-27180		Terr.Vert- Sal & Ben.								0.00%						0.00		36,938.55				0.00		26,980.00				0.00		29,317.40				0.00		54,896.88

		1-27183		Champs Balle/Soccer-Salaires								0.00%						0.00		5,024.31				0.00		4,957.50				0.00		5,018.52				0.00		3,182.12

		1-27186		Recreation - Salaires etudiants								-100.00%						88,500.00		37,718.15				76,000.00		53,766.07				73,000.00		51,378.61				72,276.00		6,909.22

		1-27188		Terrains Jeux-Salaires								0.00%						0.00		123.58				0.00		926.03				0.00		85.16				0.00		1,191.35

		1-27201		Aréna-Salaires								0.00%						0.00		106,616.11				0.00		106,291.75				0.00		105,432.62				0.00		98,017.43

		1-27202		Aréna-Surtemps								0.00%						0.00		7,102.46				0.00		18,740.97				0.00		15,574.96				0.00		6,066.47

		1-27203		Aréna-Temps Partiel								0.00%						0.00		0.00				0.00		24,297.91				0.00		43,381.54				0.00		40,075.65

		1-27212		Arena - Telephone - On Call		40,800.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-27208		Recreation-Provision Formule Maladie		3,200.00						0.00%						3,200.00		0.00				2,500.00		1,720.00				2,500.00		2,068.00				2,500.00		2,288.00

		1-27213		Salaires-Pistes cyclables								0.00%						0.00		1,723.32				0.00		20,236.50				0.00		1,040.24				0.00		4,619.32

		1-27215		Salaires-Terrain de tennis								0.00%						0.00		3,106.96				0.00		4,467.65				0.00		2,283.56				0.00		2,610.17

		1-27216		Salaires-Glissade								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		110.94

		1-27218		Salaires-Patinoires Extérieurs								0.00%						0.00		142.51				0.00		1,384.84				0.00		2,270.92				0.00		2,408.33

		1-27219		Retro - Recreation								0.00%						0.00		0.00				0.00		9,959.99				0.00		0.00				0.00		0.00

				Department Totals:		926,000.00						29.8346%						713,215.00		421,133.79				605,236.00		558,635.71				593,723.00		550,828.36				575,434.00		544,432.33

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00						0.00%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

				Department Totals:		3,000.00						0.0000%						3,000.00		111.09				3,000.00		707.97				3,000.00		1,540.22				3,000.00		917.01

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		51,000.00						2.00%						50,000.00		32,787.42				50,000.00		45,453.86				50,500.00		46,576.88				58,200.00		50,067.44

		1-26321		Centre Multi-Assurances & Taxes		81,600.00						10.87%		Ass 23 = 12526$ + 10%, Tx 23 = 56 490.31$ + 20%				73,600.00		69,016.31				73,600.00		72,135.46				73,600.00		72,872.45				72,500.00		71,558.08

		1-26322		Centre Multi-Reparation & Entretien		160,000.00						166.67%		Changement des portes ABCD ($30K par portes)				60,000.00		44,745.01				50,000.00		30,117.86				105,000.00		163,672.08				135,000.00		132,193.82

		1-26323		Centre Multi-Propane		2,000.00						0.00%						2,000.00		987.54				500.00		1,577.03				300.00		1,334.60				300.00		238.41

		1-27496		Centre Multi-Preposes a la clientele		265,500.00						28.71%		salaires ot pension WCB + Receptionniste				206,275.00		125,160.80				180,438.00		187,628.55				176,900.00		173,692.04				170,180.00		141,843.18

		1-27497		Centre Multi-Surtemps		8,000.00						60.00%						5,000.00		12,935.57				4,000.00		8,269.15				4,000.00		6,285.39				4,000.00		2,666.03

		1-27498		Centre Multi-Fournitures de conciergerie		13,000.00						62.50%		$5K achat nouvelle machine nettoyer les planchers				8,000.00		5,549.50				8,000.00		7,831.58				8,000.00		6,271.16				8,000.00		4,754.47

		1-27499		Centre Multi-Securite/Serv. tech.		8,000.00						60.00%						5,000.00		5,899.06				750.00		4,635.00				750.00		2,430.00				1,500.00		400.00

		1-27500		Centre Multi-Telephone		5,000.00						0.00%						5,000.00		3,007.29				5,000.00		5,101.33				5,000.00		5,021.38				4,800.00		5,399.93

		1-27501		Centre Mutli-Promotion		0.00						-100.00%						4,000.00		0.00				4,000.00		774.83				4,000.00		3,373.19				4,000.00		2,673.55

		1-27502		Centre Multi-Fournitures de Bureau		15,000.00						400.00%		$12K remettre equipement a jour				3,000.00		2,489.37				3,000.00		3,175.53				3,000.00		2,678.76				3,000.00		3,297.30

		1-27507		Centre Multi-Permis,Licenses et Autres		3,000.00						20.00%						2,500.00		2,530.00				2,400.00		2,480.00				2,400.00		2,267.50				2,500.00		2,395.00

		1-27509		Centre Multi-Bar		38,000.00						90.00%						20,000.00		26,603.93				18,065.00		25,054.28				18,065.00		9,649.00				36,200.00		3,320.64

		1-27513		Centre Multi - Temps Partiel								0.00%						0.00		0.00				20,000.00		30,177.14				20,000.00		17,496.64				25,000.00		11,375.20

		1-27514		Centre Multi - Informatique		6,000.00						0.00%						6,000.00		2,196.81				6,000.00		4,382.61				6,000.00		2,670.40				4,000.00		3,964.29

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00						0.00%						5,000.00		96.50				5,000.00		3,004.96				5,000.00		980.90				5,000.00		4,259.30

		1-27516		Centre Multi-Prepose au bar		15,000.00						87.50%						8,000.00		7,778.03				7,000.00		9,702.81				7,000.00		3,589.41				15,000.00		1,934.82

		1-27541		Retro - C.Mulit		0.00						0.00%						0.00		0.00				0.00		5,421.02				0.00		0.00				0.00		0.00

				Department Totals:		676,100.00						45.9077%						463,375.00		341,783.14				437,753.00		446,923.00				489,515.00		520,861.78				549,180.00		442,341.46

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00						0.00%		projet pigeon				4,000.00		2,319.72				3,500.00		4,694.91				3,500.00		4,897.47				4,000.00		5,376.37

		1-26211		Vielle Gare-Reparations Majeures		0.00						0.00%						0.00		0.00				0.00		0.00				10,000.00		777.36				10,000.00		7,113.85

		1-26212		Vielle Gare-Assurances et Taxes		6,100.00						22.00%		Ass 23 = 1088$ +10%, Tx 23 = 4 049.11$ + 20%				5,000.00		5,137.11				5,200.00		4,804.99				5,000.00		4,904.74				4,900.00		4,854.72

		1-26214		Vieille Gare - Telephone		2,500.00						0.00%						2,500.00		1,513.67				2,500.00		2,483.13				2,400.00		2,336.65				2,300.00		2,321.16

		1-26216		Vieille Gare-Electricité		10,000.00						66.67%		ajout panneau electique ext $4K				6,000.00		2,199.38				4,000.00		5,265.89				2,000.00		5,035.53				1,600.00		2,974.07

				Department Totals:		22,600.00						29.1429%						17,500.00		11,169.88				15,200.00		17,248.92				22,900.00		17,951.75				22,800.00		22,640.17

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00						0.00%						3,500.00		2,308.78				3,500.00		3,530.38				3,500.00		3,342.58				3,000.00		3,410.49

		1-27214		Aréna-Annonces		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				14,000.00		20,277.58

		1-27217		Aréna-Informatique		5,000.00						19.05%						4,200.00		5,201.33				4,200.00		3,740.86				3,000.00		4,287.75				3,000.00		2,005.62

		1-27222		Aréna-Entretien et rep. (batiment)		100,000.00						100.00%		projet de consolider 2 contrat en 1 + plancher hall $25K +$5K mach. Plancher				50,000.00		67,511.92				50,000.00		57,274.45				50,000.00		77,524.93				65,000.00		59,046.90

		1-27223		Aréna-Assurances		17,600.00						41.37%		Ass 23 = 15 949$ + 10%				12,450.00		15,949.00				12,450.00		12,250.00				11,270.00		11,071.00				9,800.00		9,821.74

		1-27224		Aréna- Électricité		116,300.00						2.02%						114,000.00		69,937.02				114,000.00		110,300.09				114,000.00		100,857.22				114,700.00		90,856.52

		1-27228		Arena-Propane		10,000.00						0.00%						10,000.00		8,524.33				5,000.00		11,017.27				5,000.00		8,574.20				7,000.00		5,257.69

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00						0.00%		Assurance 300$				7,000.00		1,062.00				7,000.00		7,059.14				7,000.00		4,536.79				10,000.00		4,998.18

		1-27243		Arena-Entretien et rep.(usine a glace)		30,000.00						50.00%						20,000.00		15,289.32				20,000.00		17,762.79				20,000.00		51,714.76				15,000.00		26,053.78

				Department Totals:		289,400.00						30.8614%						221,150.00		185,783.70				216,150.00		222,934.98				213,770.00		261,909.23				241,500.00		221,728.50

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		150.00						-50.00%		Ass 23 = 37$ + 10%, Tx 23 = 75.77$ + 20%				300.00		112.77				360.00		232.80				360.00		223.24				360.00		352.24

		1-27181		Terrains Verts- Assurances & Taxes		3,400.00						13.33%		Ass = 0$, Tx 23 = 2 789.88$ + 20%				3,000.00		2,789.88				4,100.00		2,913.49				4,100.00		3,791.42				4,000.00		4,053.99

		1-27182		Terrains Verts - Materiel et entretien		48,500.00						781.82%		Trailer additionnel $11K, Colpron $32K (machine sel et sable pour Sentiers)				5,500.00		3,698.01				5,000.00		5,270.57				5,000.00		4,332.78				4,500.00		5,087.99

				Department Totals:		52,050.00						491.4773%						8,800.00		6,600.66				9,460.00		8,416.86				9,460.00		8,347.44				8,860.00		9,494.22

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		350.00						11.11%		LJR storage assurance 120$				315.00		118.00				315.00		311.00				280.00		281.00				250.00		248.00

		1-26217		Soccer-Entrpot LJR-Electricité		400.00						11.11%						360.00		220.38				360.00		398.14				350.00		358.48				400.00		349.24

		1-27176		Champs Balle - Entretien et reparation		49,000.00						600.00%		$21K power rake + $10K drag $5K terre $6K filets poteau				7,000.00		2,107.28				14,000.00		6,171.15				6,000.00		10,795.54				6,000.00		7,432.33

		1-27184		Ch.Balle/Soccer-Taxes et assurances		250.00						-50.00%		Ass 23 = 217$ + 10% TX voir Surface Multisport				500.00		217.00				1,120.00		416.00				900.00		1,004.48				850.00		851.48

		1-27185		Soccer - Entretien et reparation		35,000.00						169.23%		Ajout filet protection 3 sets				13,000.00		23,129.21				12,760.00		16,734.21				12,760.00		17,663.09				12,760.00		8,471.78

		1-27187		Ch.Balle-Soccer-Electricité		1,000.00						90.48%						525.00		991.97				325.00		697.04				300.00		487.01				300.00		295.12

				Department Totals:		86,000.00						296.3134%						21,700.00		26,783.84				28,880.00		24,727.54				20,590.00		30,589.60				20,560.00		17,647.95

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		10,800.00						-16.92%		Assurance $ 2 100$ + 10%, Taxe 7071.23$ + 20%				13,000.00		9,073.23				14,350.00		12,735.48				12,800.00		12,491.10				12,300.00		12,066.01

		1-27190		Terrains Jeux - Mat.&Ent.		45,000.00						125.00%		Abris parc, poubelles rouges et bac a poubelles sentiers				20,000.00		8,737.46				20,000.00		19,596.11				20,000.00		15,787.66				20,000.00		17,900.41

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00						0.00%						800.00		371.92				800.00		699.63				800.00		843.60				700.00		735.49

		1-27192		Tennis/Pickleball - Mat & Ent		20,000.00						100.00%		Ajout abris				10,000.00		1,419.64				16,000.00		11,549.51				30,000.00		43,857.49				24,000.00		16,518.88

		1-27196		Piste Cyclabe - Mat & Ent		60,000.00						50.00%		$20K support velo + MAJ maps				40,000.00		1,427.60				40,000.00		22,873.33				40,000.00		60,846.91				40,000.00		39,400.99

				Department Totals:		136,600.00						63.0072%						83,800.00		21,029.85				91,150.00		67,454.06				103,600.00		133,826.76				97,000.00		86,621.78

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		1,850.00						-73.57%		Ass 23  = 630$ + 10%, Tx 23 = 940.07$ + 20%				7,000.00		1,570.07				7,000.00		3,801.61				0.00		0.00				0.00		0.00

		1-27601		SM - Materiel et Entretien		15,000.00						0.00%						15,000.00		177.29				10,000.00		0.00				0.00		0.00				0.00		0.00

		1-27602		SM - Electricite		1,050.00						5.00%						1,000.00		0.00				1,000.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		17,900.00						-22.1739%						23,000.00		1,747.36				18,000.00		3,801.61				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		20,000.00						5.26%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

				Department Totals:		20,000.00						5.2632%						19,000.00		6,900.78				19,000.00		17,395.39				19,000.00		16,891.62				19,000.00		19,012.32

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		2,500.00						0.00%						2,500.00		1,755.37				2,800.00		1,287.03				1,900.00		3,522.37				1,900.00		1,768.22

		1-27040		Véhicules - Assurances		20,700.00						21.76%		Ass 23 + 10%				17,000.00		18,746.00				15,120.00		16,685.00				13,300.00		13,466.00				11,600.00		11,604.00

		1-27041		Véhicule-Gazoline & Huile		25,000.00						0.00%						25,000.00		14,856.10				19,000.00		28,519.86				19,000.00		20,857.53				20,000.00		14,465.14

		1-27042		Véhicule- Entretien et reparations		10,000.00						0.00%						10,000.00		16,741.79				10,000.00		7,814.23				10,000.00		5,522.75				10,000.00		5,911.28

		1-27048		Ingenierie et Planification		150,000.00						15.38%		4 saisons, surface Multisport, Cuisine et batiment CM, Centre Recreatif				130,000.00		6,973.18				30,000.00		19,711.35				30,000.00		61,907.76				30,000.00		18,037.26

				Department Totals:		208,200.00						12.8455%						184,500.00		59,072.44				76,920.00		74,017.47				74,200.00		105,276.41				73,500.00		51,785.90

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		384,500.00						3.06%						373,088.00		152,823.44				245,507.00		256,905.66				218,515.00		228,432.11				207,796.00		217,009.91

		1-27101		Provision formule maladie		0.00						0.00%

		1-27102		Deplacement et formation		5,000.00						-44.44%						9,000.00		4,013.51				7,000.00		7,981.04				7,000.00		2,594.04				13,000.00		3,197.33

		1-27121		Serv.Comm.Direc.-Téléphone		2,500.00						66.67%						1,500.00		1,740.43				3,000.00		1,128.75				3,000.00		2,876.35				3,500.00		1,904.41

				Department Totals:		392,000.00						2.1930%						383,588.00		158,577.38				255,507.00		266,015.45				228,515.00		233,902.50				224,296.00		222,111.65

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		0.00						-100.00%						1,800.00		0.00				1,500.00		2,069.69				1,600.00		204.24				1,600.00		688.30

		1-27106		Surv. Badminton		2,500.00						56.25%		Ajout programmation Volley Ball et Ball hockey				1,600.00		185.08				1,000.00		463.96				1,000.00		0.00				1,000.00		0.00

		1-27110		Etudiants-Camps d'éte		65,000.00						0.00%						65,000.00		62,023.57				65,000.00		58,451.31				60,000.00		44,607.00				60,000.00		1,730.56

				Department Totals:		67,500.00						-1.3158%						68,400.00		62,208.65				67,500.00		60,984.96				62,600.00		44,811.24				62,600.00		2,418.86

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires		150,000.00						57.50%		voir liste detaillee				95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		150,000.00						57.4952%						95,241.00		99,357.36				39,097.00		27,445.72				41,597.00		42,157.20				41,597.00		22,042.86

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00						0.00%						3,000.00		680.98				3,000.00		3,000.00				3,000.00		2,916.45				3,000.00		30.00

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette		0.00						-100.00%		aucune programmation				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre		5,000.00						0.00%						5,000.00		0.00				5,000.00		5,602.65				3,500.00		1,054.73				2,500.00		2,079.37

		1-27129		Jappe au Parc		3,000.00						0.00%						3,000.00		531.74				0.00		0.00				0.00		0.00				0.00		0.00

		1-27130		Activités pour Adolescents		8,000.00						166.67%		ajout prog. Reguliere adolescent $5K				3,000.00		3,000.00				3,000.00		1,870.17				3,000.00		0.00				3,000.00		0.00

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux		18,000.00						-10.00%		inclus Touch the Truck				20,000.00		6,845.74				10,000.00		5,212.05				10,000.00		10,147.39				10,000.00		10,483.39

		1-27133		Activité de la fierté		3,000.00						0.00%						3,000.00		1,913.52				0.00		0.00				0.00		0.00				0.00		0.00

		1-27136		Activité-Camps Été		27,000.00						35.00%		ajout sortie autobus comme avant pandemie				20,000.00		17,006.83				25,000.00		18,959.33				25,000.00		24,305.51				25,000.00		867.13

		1-27137		Carnaval d'Hiver		18,500.00						0.00%		programmation d'un mois				18,500.00		34,947.25				18,500.00		11,420.21				18,500.00		12,893.97				18,500.00		19,647.57

		1-27141		Reception des Bénévoles		8,000.00						220.00%		Gala de reconnaissance Benevole				2,500.00		0.00				2,500.00		250.29				2,500.00		1,048.01				2,500.00		83.43

		1-27147		Levée du Jour de l'an		0.00						-100.00%						2,000.00		0.00				2,000.00		0.00				2,000.00		0.00				2,000.00		0.00

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel		25,000.00						38.89%		changer chars allegorique				18,000.00		346.05				18,000.00		25,393.06				18,000.00		17,055.50				18,000.00		8,521.81

		1-27152		Journee Portes ouvertes		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		2,126.67

		1-27153		Activité Cabane à sucre		5,000.00						42.86%		ajouter dejeuner ecole Shediac Cape				3,500.00		3,504.22				3,500.00		0.00				3,500.00		0.00				3,500.00		811.00

		1-27156		Fete des Enfants		5,000.00						0.00%						5,000.00		2,451.39				5,000.00		10,149.41				5,000.00		1,025.56				5,000.00		4,436.38

		1-27158		Fête Halloween		7,000.00						0.00%						7,000.00		36.78				7,000.00		6,779.55				7,000.00		20.12				7,000.00		812.47

		1-27165		Marché du Dimanche		35,000.00						250.00%		2023 utiliser $40K				10,000.00		13,996.52				10,000.00		6,807.03				4,000.00		4,060.28				4,000.00		4,503.98

		1-27234		Festival d'automne		25,000.00						38.89%		chapeau sorciere gros homard				18,000.00		880.77				18,000.00		22,046.64				18,000.00		14,818.42				18,000.00		19,158.71

		1-27239		Mur de la renommée		9,000.00						50.00%		refaire affiche vandalise				6,000.00		0.00				6,000.00		0.00				6,000.00		0.00				6,000.00		416.11

		1-27240		Deplacements Activités		0.00						-100.00%						1,000.00		0.00				1,000.00		525.33				1,000.00		0.00				1,000.00		0.00

		1-27246		Activités Congé Mars		5,000.00						0.00%						5,000.00		4,067.80				5,000.00		4,708.49				5,000.00		1,570.52				5,000.00		7,926.08

		1-27251		Journee des Sentiers		1,000.00						0.00%		promotion de sentiers 1ere sem. Juin				0.00		0.00				0.00		0.00				0.00		0.00				1,000.00		251.56

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00						0.00%						5,000.00		3,546.47				5,000.00		8,838.53				5,000.00		3,756.58				5,000.00		2,986.57

		1-27518		Dimanches Accoustiques		32,000.00						0.00%		a evaluer en 2024 si doit continuer				32,000.00		14,494.69				32,000.00		28,660.21				32,000.00		19,252.26				32,000.00		5,379.95

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		247,500.00		0.00		0.00		29.2428%						191,500.00		108,250.75				180,500.00		160,222.95				173,000.00		113,925.30				173,000.00		90,522.18

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		24,000.00						166.67%		ajout deuxieme poste				9,000.00		12,703.56				0.00		0.00				0.00		0.00				7,000.00		0.00

		1-27109		Coordonnateur/trice du Patrimoine		0.00						-100.00%						12,000.00		297.72				8,000.00		9,433.16				8,000.00		0.00				8,000.00		223.08

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre		26,000.00						13.04%						23,000.00		25,224.02				16,000.00		20,296.93				14,000.00		16,861.54				14,000.00		520.63

				Department Totals:		50,000.00						13.6364%						44,000.00		38,225.30				24,000.00		29,730.09				22,000.00		16,861.54				29,000.00		743.71

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00						0.00%						15,000.00		13,253.92				15,000.00		10,783.48				15,000.00		13,463.58				15,000.00		163.47

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00						0.00%						20,000.00		16,471.16				20,000.00		20,970.74				20,000.00		13,916.15				20,000.00		495.44

		1-27138		Celebrations - Fete Canada		40,000.00						48.15%		Dore et moteur $6K devient outils et decoration
Location equipement + dispendieux				27,000.00		35,647.37				24,000.00		32,516.29				24,000.00		25,424.70				24,000.00		15,718.89

		1-27139		Celebrations - Fête du NB		5,000.00						0.00%						5,000.00		2,838.24				3,000.00		4,703.97				3,000.00		2,894.51				3,000.00		3,101.75

		1-27140		Celebrations - Fête Acadie		15,000.00						0.00%						15,000.00		13,857.85				15,000.00		18,096.21				12,000.00		23,687.01				10,000.00		13,637.01

		1-27160		Politique culturelle		65,000.00						30.00%		Village artiste ajout cartier jeunesse + Enseigne Jumelage Breaux Bridges				50,000.00		40,856.01				40,000.00		38,691.50				40,000.00		35,250.12				40,000.00		21,843.93

		1-27163		Maison P.P.-Activites		0.00												0.00		0.00				0.00		0.00				0.00		0.00				6,000.00		103.25

		1-27172		Dépenses - Camp Theatre		4,500.00						0.00%						4,500.00		2,852.85				2,000.00		4,521.51				2,000.00		1,394.78				2,000.00		0.00

		1-27174		Programme pour 50+		4,000.00						0.00%						4,000.00		0.00				4,000.00		0.00				4,000.00		1,122.02				4,000.00		0.00

		1-27178		Collectivité en fleurs		0.00						-100.00%						2,500.00		0.00				2,500.00		0.00				2,500.00		1,078.99				2,500.00		1,096.89

		1-27179		Les Eloizes		30,000.00						50.00%		$20K paiement 2 de 2 - $10K assistance				20,000.00		0.00				0.00		0.00				20,000.00		0.00				0.00		0.00

		1-27197		Soirée comedie		2,300.00						0.00%						2,300.00		1,064.01				2,000.00		2,269.56				2,000.00		10.06				2,000.00		1,836.25

		1-27198		Illumination Arbre de l'espoir		500.00						0.00%						500.00		0.00				500.00		0.00				500.00		34.90				500.00		715.00

		1-27210		Cérémonie Jour Souvenir		3,500.00						0.00%						3,500.00		68.05				3,500.00		4,771.83				2,500.00		5,618.00				2,500.00		7,304.78

				Department Totals:		204,800.00						20.9687%						169,300.00		126,909.46				131,500.00		137,325.09				147,500.00		123,894.82				131,500.00		66,016.66

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%						0.00		0.00				0.00		0.00				0.00		82,833.14				0.00		0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%						0.00		0.00				0.00		0.00				25,000.00		2,085.71				0.00		0.00

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%						0.00		(302.16)				150,000.00		153,732.16				0.00		0.00				0.00		0.00

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation		0.00						-100.00%		Achat Zoom Boom (ins et deinstallation pots fleurs, maint. Arbres et installations				71,000.00		20,846.77				0.00		0.00				0.00		0.00				20,000.00		18,516.93

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		1,285.83

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								-100.00%						55,000.00		0.00				0.00		0.00				0.00		0.00				30,000.00		9,615.18

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								-100.00%						300,000.00		36,708.68				0.00		239,898.74				30,000.00		680,061.85				30,000.00		0.00

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%						0.00		(0.01)				35,000.00		151,831.58				0.00		0.00				0.00		0.00

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier		25,000.00						47.06%		Trouver la vocation				17,000.00		4,849.30				35,000.00		17,415.76				0.00		0.00				0.00		0.00

		1-28297		Projets Spéciaux - Terrain de baseball		20,000.00						-69.70%		Finalisation des 2 terrains				66,000.00		4,241.92				0.00		0.00				0.00		0.00				0.00		0.00

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%						0.00		0.00				0.00		57,049.01				0.00		0.00				0.00		0.00

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		45,000.00		0.00		0.00		-91.1591%						509,000.00		66,344.50				220,000.00		619,927.25				55,000.00		764,980.70				80,000.00		29,417.94

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(3,467,250.00)		0.00		0.00		16.0520%						(2,987,669.00)		(1,658,487.84)				(2,205,003.00)		(2,108,486.61)				(2,033,220.00)		(2,502,404.69)				(2,007,527.00)		(1,809,601.35)

		Note: The items marked with ** are over budget						0.00

		Printed:						(3,467,250.00)

						474,750.00

						3,942,000.00

						(3,467,250.00)
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00						0.00%						0.00		0.00				0.00		12,005.74				0.00		9,105.74				0.00		3,605.74

		1-15322		Service au Fd Eau		556,500.00						3.06%		Salaires ADM & T.P. = 4-24110 + 4-24120				540,000.00		540,000.00				507,500.00		507,500.00				507,500.00		507,500.00				507,500.00		507,500.00

				Department Totals:		556,500.00						3.0556%						540,000.00		540,000.00				507,500.00		519,505.74				507,500.00		516,605.74				507,500.00		511,105.74

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		54000						0.00%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

				Department Totals:		54,000.00						0.0000%						54,000.00		0.00				54,000.00		54,063.78				53,333.00		54,063.78				53,333.00		54,048.18

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0		0		0		0.0000%						0		0				0		0				0		0				0		0

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT								0.00%

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences								0.00%

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie								0.00%

		1-22480		Caserne-Assurances								0.00%

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété								0.00%

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration

		1-23002		TP-Benefices		122,000.00						3.11%		Pension & Medical				118,321.00		81,278.99				113,436.00		98,402.54				104,107.00		96,065.39				102,866.00		100,489.75

		1-23003		TP-Salaires administratif		425,600.00						29.69%		Ajout surintendants pour Installations = $87.5K				328,167.00		203,958.46				193,230.00		159,972.12				189,441.00		185,512.24				190,187.00		190,907.94

		1-23005		TP-Provision jours maladie		20,800.00						1.96%						20,400.00		0.00				21,000.00		20,699.00				21,000.00		20,846.00				21,000.00		19,044.00

		1-23018		TP-Service d'Ingénierie		400,000.00						1042.86%		Plan Transport + egout pluviaux $150K each + $100K  general				35,000.00		36,539.79				30,000.00		81,427.12				30,000.00		32,706.06				100,000.00		104,589.67

		1-23019		TP=Plan de gestion des actifs-Inventaire		100,000.00						566.67%		GIS = $50K + Plan Gestion des Actifs $50K to Start				15,000.00		3,966.15				15,000.00		28,598.94				15,000.00		7,397.15				15,000.00		5,075.79

				Department Totals:		1,068,400.00						106.6985%						516,888.00		325,743.39				372,666.00		389,099.72				359,548.00		342,526.84				429,053.00		420,107.15

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		35,000.00						-4.11%		selon reel 2023 - Valider si nouvel equipment				36,500.00		31,767.00				30,000.00		32,052.00				26,100.00		26,998.00				22,900.00		24,088.35

		1-23042		TP-Equipements - Gazoline & Huile		135,000.00						0.00%						135,000.00		74,711.93				75,000.00		121,900.45				75,000.00		77,456.94				77,000.00		63,212.21

		1-23043		TP-Equipements - Réparation & Entretien		160,000.00						38.53%		ajout 2eme mecanicien				115,500.00		98,521.15				110,000.00		135,124.28				110,000.00		116,358.45				110,000.00		107,857.00

				Department Totals:		330,000.00						14.9826%						287,000.00		205,000.08				215,000.00		289,076.73				211,100.00		220,813.39				209,900.00		195,157.56

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		8,000.00						0.00%						8,000.00		5,833.31				9,000.00		7,474.05				7,000.00		8,499.62				7,000.00		9,148.11

		1-23017		TP-Informatique		5,000.00						0.00%						5,000.00		649.75				3,000.00		1,868.41				3,000.00		4,974.54				3,000.00		2,069.14

		1-23027		COM - Outils Garage TP		14,000.00						250.00%		$10k small tools + $4K general				4,000.00		3,598.98				4,000.00		6,119.48				4,000.00		2,066.77				4,000.00		1,206.56

		1-23029		COM - Mat. & Fourn.		2,000.00						0.00%						2,000.00		1,567.67				0.00		1,649.55				0.00		0.00				0.00		0.00

		1-23091		COM - Taxes de propriete		57,600.00						1.77%		Reel 23 + 20%				56,600.00		47,978.36				54,570.00		51,473.50				53,500.00		53,293.49				53,000.00		53,103.47

		1-23092		COM - Electricite		13,000.00						0.00%						13,000.00		8,015.03				12,500.00		11,610.94				12,500.00		12,041.50				12,500.00		11,862.47

		1-23093		COM - Propane		35,500.00						0.00%						35,500.00		19,520.49				22,000.00		30,735.85				22,000.00		23,466.98				22,000.00		20,001.26

		1-23094		COM - Assurances		19,400.00						46.97%		reel 2023 + 10%				13,200.00		17,619.00				11,000.00		12,030.00				11,000.00		10,875.00				9,600.00		9,605.00

		1-23095		COM - Entretien et réparations		50,000.00						11.11%						45,000.00		44,308.48				40,000.00		76,196.20				35,000.00		43,588.09				35,000.00		37,877.31

				Department Totals:		204,500.00						12.1777%		22,200.00				182,300.00		149,091.07				156,070.00		199,157.98				148,000.00		158,805.99				146,100.00		144,873.32

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		300,000.00						50.00%						200,000.00		194,605.75				200,000.00		185,276.32				200,000.00		196,149.97				200,000.00		60,626.00

		1-23074		Réparation des Rues		225,000.00						0.00%						225,000.00		13,882.77				125,000.00		68,410.22				100,000.00		189,797.04				100,000.00		336,562.34

		1-23075		Resurfacage de routes (Patching)		225,000.00						28.57%						175,000.00		212,887.99				150,000.00		164,917.49				150,000.00		143,783.28				150,000.00		130,386.91

		1-23086		Maintenance rues-PNB		20,000.00						0.00%						20,000.00		0.00				19,500.00		15,705.60				19,000.00		19,235.20				19,000.00		19,235.20

				Department Totals:		770,000.00						24.1935%						620,000.00		421,376.51				494,500.00		434,309.63				469,000.00		548,965.49				469,000.00		546,810.45

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		25,000.00						0.00%						25,000.00		8,989.45				20,000.00		23,047.21				20,000.00		10,428.60				20,000.00		18,072.76

		1-23078		Sel & Sable		90,000.00						0.00%						90,000.00		59,305.28				85,000.00		81,318.36				85,000.00		59,215.48				90,000.00		80,672.42

		1-23081		Dommage propriété		6,000.00						0.00%						6,000.00		2,730.39				3,500.00		10,205.04				3,500.00		3,700.82				3,500.00		3,714.26

				Department Totals:		121,000.00						0.0000%						121,000.00		71,025.12				108,500.00		114,570.61				108,500.00		73,344.90				113,500.00		102,459.44

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		204,000.00						2.00%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

				Department Totals:		204,000.00						2.0000%						200,000.00		99,199.97				177,480.00		194,330.31				174,000.00		178,160.38				173,000.00		172,175.27

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		10,000.00						42.86%						7,000.00		6,742.54				7,000.00		8,795.57				7,000.00		9,265.88				7,000.00		4,918.32

		1-23083		Tracage des voies de circulation		95,000.00						18.75%		Aug de 10%/annee tender agreement + $7K Divers				80,000.00		70,793.56				70,000.00		52,245.24				65,000.00		65,221.75				50,700.00		57,050.76

		1-23085		Feux de circulation - reparation		12,000.00						20.00%		depense extraordinaire 2023 $23 000 Feux circulation Parlee Beach				10,000.00		25,162.48				12,000.00		2,014.92				12,000.00		11,680.59				12,000.00		12,651.79

				Department Totals:		117,000.00						20.6186%						97,000.00		102,698.58				89,000.00		63,055.73				84,000.00		86,168.22				69,700.00		74,620.87

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		926,900.00						23.69%		Ajout 2 personnes 155 000$ (mecanicien et operateur)				749,349.00		0.00				663,429.00		0.00				623,095.00		0.00				608,841.00		33,919.87

		1-23100		TP-Salaire-Snow Plowing								0.00%						0.00		54,940.19				0.00		74,844.04				0.00		58,742.81				0.00		64,083.75

		1-23103		TP-Salaire Salting								0.00%						0.00		9,619.49				0.00		5,067.97				0.00		9,695.24				0.00		6,364.12

		1-23109		TP-Salaires Traffic Signs								0.00%						0.00		5,099.77				0.00		9,476.73				0.00		6,014.80				0.00		5,613.10

		1-23111		TP-Salaires Equipment Repair								0.00%						0.00		67,211.60				0.00		72,200.58				0.00		76,632.87				0.00		73,165.99

		1-23113		TP-Salaires Garage Maintenance								0.00%						0.00		11,090.62				0.00		16,621.08				0.00		17,016.96				0.00		12,428.42

		1-23115		TP-Salaires Street Repairs								0.00%						0.00		86,361.11				0.00		97,766.38				0.00		105,137.30				0.00		107,143.77

		1-23121		TP-Salaires-Water System								0.00%						0.00		71,783.26				0.00		102,828.35				0.00		97,470.25				0.00		94,474.92

		1-23124		TP-Salaires-Storm Sewer								0.00%						0.00		4,990.74				0.00		10,362.40				0.00		20,528.13				0.00		11,669.03

		1-23130		TP-Vacation Taken								0.00%						0.00		38,144.98				0.00		50,146.97				0.00		45,808.32				0.00		56,980.00

		1-23132		TP-O.T Accumule Taken								0.00%						0.00		25,705.67				0.00		30,451.96				0.00		29,577.67				0.00		23,215.39

		1-23134		TP-Sick Hours Taken								0.00%						0.00		63,796.38				0.00		67,367.78				0.00		47,255.27				0.00		18,739.06

		1-23137		TP-Floating Day taken								0.00%						0.00		741.46				0.00		2,667.11				0.00		2,243.56				0.00		1,999.87

		1-23138		TP-Statutory Taken								0.00%						0.00		23,406.70				0.00		37,224.86				0.00		32,457.26				0.00		30,473.08

		1-23141		TP-Retro - Travaux Public								0.00%						0.00		0.00				0.00		14,550.94				0.00		0.00				0.00		0.00

		1-23142		TP-Other Departments								0.00%						0.00		2,199.71				0.00		4,462.54				0.00		1,510.61				0.00		3,123.51

		1-23144		TP-Salaires - Formation								0.00%						0.00		8,434.14				0.00		8,555.55				0.00		12,853.39				0.00		5,194.54

		1-23150		TP-Salaires-Parc et Installations								0.00%						0.00		130.16				0.00		1,941.34				0.00		1,203.66				0.00		4,825.03

		1-24320		Ramassage branches et gazon								0.00%						0.00		23,412.24				0.00		50,760.95				0.00		32,472.57				0.00		44,183.15

				Department Totals:		926,900.00						23.6940%						749,349.00		497,068.22				663,429.00		657,297.53				623,095.00		596,620.67				608,841.00		597,596.60

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		131,000.00						2.99%						127,200.00		0.00				120,000.00		0.00				120,000.00		0.00				120,000.00		0.00

		1-23101		TP-Snow Plowing-overtime								0.00%						0.00		14,696.28				0.00		36,409.80				0.00		10,010.59				0.00		15,391.49

		1-23104		TP-Salting-Overtime								0.00%						0.00		7,545.42				0.00		10,609.39				0.00		10,963.96				0.00		12,899.65

		1-23110		TP-Traffic Signs-Overtime								0.00%						0.00		1,266.05				0.00		1,556.25				0.00		1,006.48				0.00		843.27

		1-23112		TP-Equipment-Overtime								0.00%						0.00		12,299.57				0.00		4,167.89				0.00		733.82				0.00		181.22

		1-23114		TP-Garage Maintenance-Overtime								0.00%						0.00		299.73				0.00		267.58				0.00		50.06				0.00		477.05

		1-23116		TP-Street Repairs-Overtime								0.00%						0.00		1,423.19				0.00		6,285.76				0.00		2,679.95				0.00		4,483.68

		1-23122		TP-Water System-Overtime								0.00%						0.00		13,929.84				0.00		18,210.91				0.00		13,051.42				0.00		21,470.77

		1-23125		TP-Storm Sewer-Overtime								0.00%						0.00		1,432.72				0.00		3,261.19				0.00		1,851.17				0.00		748.21

		1-23140		TP-Stanby - Telephone								0.00%						0.00		36,324.03				0.00		53,393.23				0.00		52,567.78				0.00		53,698.67

		1-23143		TP-Other Departments-Overtime								0.00%						0.00		3,887.78				0.00		5,020.59				0.00		6,263.53				0.00		1,146.43

		1-23151		TP-Surtemps-Parc et Installations								0.00%						0.00		0.00				0.00		136.49				0.00		274.73				0.00		452.81

		1-24327		Surtemps								0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		123.21

				Department Totals:		131,000.00						2.9874%						127,200.00		93,104.61				120,000.00		139,319.08				120,000.00		99,453.49				120,000.00		111,916.46

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial								0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux								0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:		0.00		0.00		0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte								0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								-100.00%						120,000.00		114,740.94				275,000.00		211,208.91				160,000.00		156,868.06				227,000.00		226,001.11

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton		130,000.00						0.00%		2 camions 1/2 tonne				0.00		0.00				0.00		0.00				0.00		0.00				106,000.00		108,254.72

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%						0.00		0.00				0.00		0.00				0.00		521.43				48,000.00		26,276.25

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs		450,000.00						125.00%		Portion Webster non completer + nouveau				200,000.00		0.00				200,000.00		206,319.59				200,000.00		177,506.52				0.00		0.00

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%						0.00		0.00				0.00		86,180.50				0.00		0.00				0.00		0.00

		1-28302		Projet Spéciaux - 42 rue King								0.00%						0.00		1,714.05				0.00		0.00				0.00		0.00				0.00		0.00

		1-28303		Projet Spéciaux - St-Joseph								0.00%						0.00		0.00				0.00		250,903.00				0.00		0.00				0.00		0.00

				Renovation 2eme etage (Hotel de Ville)		300,000.00

				Ingenerie pour projets 2025		400,000.00

				Surface Multi Sport		400,000.00

				Department Totals:		1,680,000.00		0.00		0.00		425.0000%						320,000.00		116,454.99				475,000.00		754,612.00				360,000.00		334,896.01				381,000.00		360,532.08

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(4,942,300.00)		0.00		0.00		88.1536%						(2,626,737.00)		(1,540,762.54)				(2,310,145.00)		(2,661,259.80)				(2,096,410.00)		(2,069,085.86)				(2,159,261.00)		(2,161,095.28)

		Note: The items marked with ** are over budget						0.00

		Printed:						(4,942,300.00)

						610,500.00

						5,552,800.00

						(4,942,300.00)
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation								0.00%

		1-15992		Mandat								0.00%

		1-15996		Autres transferts gouvernementaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie								0.00%

		1-13125		Incendie - Autres revenus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars

		1-14729		Camps Été

		1-14730		Carnaval d'Hiver

		1-14735		Revenus - Activites communautaires

		1-14745		Revenus - Fêtes d'automne

		1-14760		Octroi - Services commaunautaires

		1-14804		Revenus Dimances accoustiques

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre

		1-14746		Octroi - Divers

				Department Totals:		0.00												0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration								0.00%

		1-15180		Permis foyer ext./ fire pit								0.00%

		1-15321		Ventes d'Actifs								0.00%

		1-15990		Revenus d'interets et autres								0.00%

		1-17200		Ajust.lieu impot foncier PVRI								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1050		Finances

		1-19110		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)								0.00%

		1-21052		Dépenses-Cons. P.B.-Chevarie								0.00%

		1-21053		Dépenses-Cons. P. Boudreau								0.00%

		1-21054		Dépenses-Cons. G.Gallant								0.00%

		1-21055		Dépenses-Cons. J.Cormier								0.00%

		1-21056		Dépenses-Cons.E.O'Brien								0.00%

		1-21057		Dépenses-Cons.P.Breau								0.00%

		1-21058		Dépenses-Cons. S.C-Boudreau								0.00%

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd								0.00%

		1-21061		Dépenses -Cons. J.Despres								0.00%

		1-21062		Dépenses -Cons. R.Cormier								0.00%

		1-21063		Dépenses -Cons. H.McInroy								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.								0.00%

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie								0.00%

		1-21013		Téléphone								0.00%

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels								0.00%

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste								0.00%

		1-21019		Vérification Externe								0.00%

		1-21020		Immeuble à Bureau-Loyer								0.00%

		1-21021		Franchise assurances (déductible)								0.00%

		1-21022		Autres Services Administratifs - DSL								0.00%

		1-21023		Location d'Équipement								0.00%

		1-21024		Frais d'Évaluation								0.00%

		1-21031		Congrés & Délégation								0.00%

		1-21035		Dépenses - Directeur général								0.00%

		1-26223		Achats Drapeaux								0.00%

		1-26450		Dir. Chambre Commerce/Centre-Ville								0.00%

		1-26455		Salaires - Etudiants CV & CC								0.00%

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique								0.00%

		1-21033		Subventions								0.00%

		1-21036		Octrois - jeunes								0.00%

		1-21040		Impots Foncier Divers Terrain								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être								0.00%

		1-25020		R.H.-Cellulaire								0.00%

		1-25025		R.H.-Frais Association								0.00%

		1-25030		R.H.-Embauches								0.00%

		1-25035		R.H.-PAE								0.00%

		1-25040		R.H.-Formation-Adm.								0.00%

		1-25045		R.H.-Formation-T.P.								0.00%

		1-25050		R.H.-Formation-Recreation								0.00%

		1-25055		R.H.-Formation-Saisonniers et Étudiants								0.00%

		1-25060		R.H.-Formation-Centre Multi.								0.00%

		1-25070		R.H.-Habillement-T.P.								0.00%

		1-25075		R.H.-Habillement-Recreation								0.00%

		1-25080		R.H.-Habillement-Saisonniers et Étudiants								0.00%

		1-25085		R.H.-Habillement-Centre Multi.								0.00%

		1-27011		Habillement - Casual/etudiants								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2201		Police

		1-22251		Contrat- GRC								0.00%

		1-22253		Enseignes preventives								0.00%

		1-22254		Traverse Piétons								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		29,000.00						1.75%						28,500.00		24,365.98				28,500.00		22,836.72				28,500.00		25,437.66				27,400.00		27,266.89

		1-22409		Divers		3,000.00												0.00		1,588.63				3,000.00		2,465.43				3,000.00		2,294.63				3,000.00		1,420.48

		1-22410		Dépenses de Voyage		4,500.00						0.00%						4,500.00		0.00				4,500.00		13.57				4,500.00		0.00				4,500.00		276.08

		1-22414		Annonces		1,000.00												0.00		838.83				1,100.00		838.83				1,100.00		766.27				1,100.00		766.27

		1-22417		Dépenses de Bureau		4,000.00						60.00%						2,500.00		1,061.47				4,000.00		2,257.93				4,000.00		3,239.01				4,000.00		3,536.74

		1-22440		Camion - Assurances & Licences		19,300.00						28.67%		Assurances 2023 + 10% = 17 500$ + 1 750.00 = 19 250$				15,000.00		17,351.00				12,100.00		14,867.00				12,100.00		11,946.00				10,700.00		10,622.00

		1-22441		Camion-Gaz & Huile		12,500.00						4.17%						12,000.00		6,773.66				9,000.00		15,790.43				9,000.00		9,464.09				9,000.00		7,253.21

		1-22442		Camion-Réparation		25,000.00						25.00%						20,000.00		11,515.18				20,000.00		20,352.86				15,000.00		23,125.32				15,000.00		11,252.39

		1-22445		Enquetes & Prev.Incendie		3,300.00						0.00%						3,300.00		100.00				3,300.00		0.00				3,300.00		1,346.69				3,300.00		1,644.05

		1-22450		Cout de l'Eau		205,000.00						0.00%						205,000.00		136,666.68				205,000.00		205,000.00				205,000.00		205,000.00				205,000.00		204,999.96

		1-22460		Association Pompiers		0.00						-100.00%		3% augmentation				32,700.00		0.00				32,700.00		32,700.00				32,700.00		32,700.00				32,700.00		32,700.00

		1-22461		Honoraires		160,992.00						31.85%		3% augmentation				122,100.00		9,682.00				118,544.00		120,619.26				116,454.00		118,451.64				114,310.00		115,793.55

		1-22462		Habillement		25,000.00						0.00%						25,000.00		3,450.13				25,000.00		20,173.14				24,500.00		18,683.59				23,000.00		18,041.59

		1-22463		Incendie - Salaires administratifs		165,100.00						3.02%		3% augmentation				160,263.00		102,038.40				151,057.00		154,888.53				148,095.00		147,911.49				145,541.00		143,363.82

		1-22464		Téléphone		9,000.00						0.00%						9,000.00		6,430.08				9,000.00		7,197.45				9,000.00		7,650.84				9,000.00		8,120.75

		1-22465		Avertisseurs Incendie		23,000.00						-42.50%		Avons nous un contrat ?  Valley Communication				40,000.00		18,006.60				10,000.00		9,582.94				10,000.00		8,430.55				10,000.00		8,679.68

		1-22466		Formation & Perf.		6,000.00						0.00%						6,000.00		1,727.33				6,000.00		5,685.37				5,600.00		6,558.17				5,600.00		4,300.88

		1-22467		Radio		6,500.00						0.00%						6,500.00		2,189.83				6,500.00		5,215.23				6,000.00		7,464.33				6,000.00		7,370.55

		1-22469		Matériel & Equipment		21,000.00						0.00%						21,000.00		8,607.61				21,000.00		19,823.30				21,000.00		15,198.17				21,000.00		16,010.92

		1-22470		Réparation d'Équipement		11,000.00						3.77%						10,600.00		4,212.77				10,600.00		8,892.66				10,600.00		8,186.66				10,600.00		7,841.09

		1-22471		Vaccin Hep A/B		1,000.00						0.00%						1,000.00		0.00				1,000.00		0.00				1,000.00		0.00				1,000.00		0.00

		1-22472		Incendie - Prov. Jours maladie		2,800.00						0.00%						2,800.00		0.00				1,500.00		2,140.00				1,500.00		1,779.00				1,500.00		1,146.00

		1-22480		Caserne-Assurances		8,800.00						10.00%		10% de plus que reel 2023				8,000.00		8,226.00				7,000.00		7,456.00				7,000.00		6,854.00				6,110.00		6,108.00

		1-22481		Caserne-Reparation & entretien		11,600.00						0.87%						11,500.00		6,118.73				11,500.00		9,944.12				11,500.00		8,976.64				11,500.00		8,917.55

		1-22482		Caserne-Electricite et Propane		30,600.00						2.00%		augmentation de 2%				30,000.00		18,736.82				23,000.00		26,190.37				23,000.00		22,748.30				23,000.00		19,935.78

		1-22483		Programme de mise en forme		3,500.00						0.00%						3,500.00		703.42				3,500.00		968.42				3,500.00		2,206.00				3,500.00		2,521.10

		1-22484		Caserne - Taxes de propriété		15,900.00						7.14%		20% d'augmentation				14,840.00		13,193.32				14,840.00		14,004.24				14,550.00		14,437.21				14,500.00		14,401.48

		1-22490		Incendie - Projet spéciaux - Equipements		25,000.00						-54.55%		Changement des Casque				55,000.00		55,255.94				55,000.00		55,247.59				55,000.00		51,213.71				55,000.00		54,492.67

				Department Totals:		833,392.00						-2.0234%						850,603.00		458,840.41				798,241.00		785,151.39				786,499.00		762,069.97				776,861.00		738,783.48

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2								0.00%

				Department Totals:		0						0.0000%

		2290		Autres Services de Protection

		1-22930		Controle des Animaux								0.00%

		1-22931		Plan Mesure d'Urgence								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2302		TP Administration		0

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		0						0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer		0						0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		0						0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime		0						0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime		0						0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		0						0.00%

		1-24329		Contrat d'ordures								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes								0.00%

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification								0.00%

		1-26310		CSRSE-Services Collaboratifs Régionaux		0						0.00%

		1-26311		CSRSE - WA Transpo								0.00%

				CSRSE - Transport Regionale

				CSRSE - Dev. Social et Comm. Regional

				CSRSE - Infrs. Sportives, Recreatives + Culturelles

				CSRSE - Developpement Economique Regionale

				CSRSE - Promotion Touristiques Regionale

				CSRSE - Securite Public

				Department Totals:				0		0		0						0.00		0						0		0		0.00		0		0		0.00		0		0

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone		0						0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion		0						0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes								0.00%

		1-26105		B.T.-Electricite								0.00%

		1-26108		B.T.-Entretien & reparation								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires								0.00%

		1-26153		Festival-Matériel								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier		0						0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants		0						0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		0						0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone		0						0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine		0						0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		0						0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone		0						0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)		0						0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		0						0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances		0						0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie								0.00%

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		0						0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion		0

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue								0.00%

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté		0						0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée		0						0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages		0						0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0		0		0		0.0000%						0		0				0		0				0		0				0		0

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		0						0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre		0						0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada		0						0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre		0						0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur								0.00%

		1-27329		Fournitures Bureau & Autres								0.00%

		1-27330		Nouvelles Aquisitions de Livre								0.00%

		1-27332		Ordinateurs								0.00%

		1-27333		Site Web								0.00%

		1-27334		Programme adultes								0.00%

		1-27335		Programme jeunesse								0.00%

		1-27336		Frais de déplacement								0.00%

		1-27337		Bénévoles (appréciation)								0.00%

		1-27338		Prets inter-biblio-livraison								0.00%

		1-27339		Biblio-60e anniversaire bibliotheque								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général								0.00%

		1-28256		Fonds Réserve Fonct. Général								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme								0.00%

		1-28240		Princ.Dette à Long-Terme								0.00%

				Department Totals:		0						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2805		Autres		0

		1-28251		Escompte. sur Débentures								0.00%

		1-28252		Frais Bancaire								0.00%

		1-28300		Mauvaise Créances								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil								0.00%

		1-28257		Projets speciaux - Strategie Verte		0						0.00%

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:								0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%

		1-28286		Projets speciaux - Vehicule Incendie								0.00%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville								0.00%

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				105,000.00		100,179.46				55,000.00		0.00				68,000.00		68,680.68

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction								0.00%

		1-30001		Surplus								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence								0.00%

		1-31002		Animal Control/Contrôle d'animaux								0.00%

		1-31003		Street Lighting / Éclairage des Rues								0.00%

		1-31010		Solid Waste Management - Admin								0.00%

		1-31011		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								0.00%

		1-32001		CC - Telephone Charges								0.00%

		1-32002		CC - Liability Insurance								0.00%

		1-32003		CC - Repair & Maintenance								0.00%

		1-32004		CC - Cleaning Supplies								0.00%

		1-32005		CC - Lights & Power								0.00%

		1-32006		CC - Insurance Building & Content								0.00%

		1-32007		CC - Property Taxes								0.00%

		1-32008		CC - Cleaning Services								0.00%

		1-32009		CC - General Supplies								0.00%

		1-32010		CC - Snow Removal								0.00%

		1-32011		CC - Garbage Collection								0.00%

		1-32012		CC - Equipment Repair								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition								0.00%

		1-40001		Surplus LSD								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention								0.00%

		1-41002		Emergency Measures - Mesures d'urgence								0.00%

		1-41003		Animal Control/Contrôle d'animaux								0.00%

		1-41004		Street Lighting/Éclairage de Rues								0.00%

		1-41005		Solid Waste Management - Admin								0.00%

		1-41006		Garbage Collection / Cueillette des déchets								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		(833,392.00)		0.00		0.00								(850,603.00)		(458,840.41)				(903,241.00)		(885,330.85)				(841,499.00)		(762,069.97)				(844,861.00)		(807,464.16)

		Note: The items marked with ** are over budget						0.00

		Printed:						(833,392.00)

						0.00

						833,392.00

						(833,392.00)
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

																		2023						2022						2021						2020

						BUDGET 2024						Ecart vs 2023		COMMENTAIRES				Budget		Actual				Budget		Actual				Budget		Actual				Budget		Actual

		Account		Name		Total		Couts Partages		Couts Locaux

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		107,119.00						-25.00%		Montant provenant budget province				142,826.00		83,315.58				155,040.00		155,040.00				566,210.00		575,919.00				591,983.00		603,718.00

		1-15992		Mandat		19,777,721						21.72%						16,248,723.00		9,478,421.00				11,733,744.00		11,733,744.00				10,798,537.00		10,832,530.00				10,585,231.00		10,585,232.00

		1-15996		Autres transferts gouvernementaux		0.00												0.00		0.00				0.00		0.00				0.00		361,761.57				0.00		150,500.00

				Department Totals:		19,884,840.00						21.3115%						16,391,549.00		9,561,736.58				11,888,784.00		11,888,784.00				11,364,747.00		11,770,210.57				11,177,214.00		11,339,450.00

		0300		T.P. REVENUES

		1-15175		Frontage Fees								0.00%

		1-15322		Service au Fd Eau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1000		Incendie

		1-13124		Incendie		145,000.00						4.94%		revenus prov pour service exterieur ville				138,171.00		138,099.00				338,575.00		338,575.00				333,638.00		333,638.00				338,960.00		338,965.00

		1-13125		Incendie - Autres revenus		0.00												0.00		500.00				0.00		3,068.48				0.00		0.00				0.00		0.00

				Department Totals:		145,000.00						4.9424%						138,171.00		138,599.00				338,575.00		341,643.48				333,638.00		333,638.00				338,960.00		338,965.00

		1011		Loisirs

		1-14710		Commanditaire-évenements spéciaux								0.00%

		1-14712		Aréna-Revenue Chauffage/Propan								0.00%

		1-14713		Arena-Commanditaires								0.00%

		1-14715		Aréna-Loyer								0.00%

		1-14717		Aréna-Cantine								0.00%

		1-14720		Arena - Hockey Hors saison								0.00%

		1-14749		Baseball - Commanditaires

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1012		Installations

		1-14620		Parc Rotary Loyer								0.00%

		1-14623		Octrois - Salaires etudiants installation								0.00%

		1-14624		Vente d'arbres								0.00%

		1-14628		Octroi-Installations								0.00%

		1-14629		Revenus - Surface Multi Sport								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars								0.00%

		1-14729		Camps Été								0.00%

		1-14730		Carnaval d'Hiver								0.00%

		1-14735		Revenus - Activites communautaires								0.00%

		1-14745		Revenus - Fêtes d'automne								0.00%

		1-14760		Octroi - Services commaunautaires								0.00%

		1-14804		Revenus Dimances accoustiques								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts								0.00%

		1-14744		Inscrip. Camps Théatre								0.00%

		1-14746		Octroi - Divers								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar								0.00%

		1-14803		Centre Multi-Location de locaux								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1030		Protection

		1-15211		Amendes - Stationnement illégal								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1040		Administration

		1-15179		Octrois - Administration		10,000.00						0.00%						10,000.00		6,278.25				10,000.00		0.00				0.00		85,575.11				0.00		136,126.39

		1-15180		Permis foyer ext./ fire pit		500.00						0.00%						500.00		420.00				400.00		630.00				400.00		390.00				400.00		440.00

		1-15321		Ventes d'Actifs		10,000.00						0.00%						10,000.00		72,626.07				10,000.00		55,271.58				10,000.00		52,803.45				30,000.00		54,700.00

		1-15990		Revenus d'interets et autres		40,000.00						0.00%						40,000.00		116,728.89				30,000.00		110,320.56				21,514.00		49,172.65				79,600.00		33,429.91

		1-17200		Ajust.lieu impot foncier PVRI		0.00						-100.00%						1,785.00		1,785.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		60,500.00						-2.8659%						62,285.00		197,838.21				50,400.00		166,222.14				31,914.00		187,941.21				110,000.00		224,696.30

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac								0.00%

		1-15176		Permis de Construction								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00						0.00%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

				Department Totals:		1,000.00						0.0000%						1,000.00		360.00				1,000.00		580.00				1,000.00		1,454.00				1,500.00		732.00

		1050		Finances

		1-19110		Surplus		42,274.00						-88.02%		Provient Grant Thornton				352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

				Department Totals:		42,274.00						-88.0200%						352,872.00		0.00				625,958.00		625,958.71				379,179.00		379,178.98				193,228.00		193,225.86

		2101		Services Legislatifs

		1-21002		Maire-Honoraires								0.00%

		1-21003		Conseillers-Honoraires								0.00%

		1-21004		Autres Frais Legislatif								0.00%

		1-21050		Dépenses-Maire								0.00%

		1-21051		Dépenses-Maire suppléant(e)

		1-21052		Dépenses-Cons. P.B.-Chevarie

		1-21053		Dépenses-Cons. P. Boudreau

		1-21054		Dépenses-Cons. G.Gallant

		1-21055		Dépenses-Cons. J.Cormier

		1-21056		Dépenses-Cons.E.O'Brien

		1-21057		Dépenses-Cons.P.Breau

		1-21058		Dépenses-Cons. S.C-Boudreau

		1-21059		Congres & Deleg.-Législatifs								0.00%

		1-21060		Dépenses -Cons. M.Lloyd

		1-21061		Dépenses -Cons. J.Despres

		1-21062		Dépenses -Cons. R.Cormier

		1-21063		Dépenses -Cons. H.McInroy

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		880,000.00						3.15%		augmentation de 3%				853,150.00		418,929.40				680,840.00		621,912.23				692,000.00		658,053.16				677,942.00		666,752.71

		1-21011		Informatique								0.00%

		1-21012		Provision jours maladie		20,400.00						20.00%						17,000.00		0.00				17,000.00		19,396.00				17,000.00		19,051.00				17,000.00		20,104.00

		1-21013		Téléphone		20,000.00						0.00%						20,000.00		13,064.42				28,000.00		25,466.87				28,000.00		25,774.55				25,000.00		27,650.83

		1-21014		Annonces								0.00%

		1-21015		Honoraires professionnels		150,000.00						2.35%		Plan Strategique, Plan Municipale, E6, frais juridique				146,560.00		169,410.05				30,000.00		96,105.36				30,000.00		82,324.92				30,000.00		57,231.32

		1-21016		Frais d'Association								0.00%

		1-21017		Bureau, Papeterie & Poste		35,000.00						0.00%						35,000.00		26,352.72				35,000.00		27,163.37				35,000.00		35,852.63				35,000.00		37,228.39

		1-21019		Vérification Externe		40,000.00						14.29%						35,000.00		39,849.77				37,000.00		35,830.32				37,000.00		36,865.10				31,500.00		31,181.52

		1-21020		Immeuble à Bureau-Loyer		458,000.00						27.93%		Prevision 2eme plancher 100 000				358,000.00		238,529.80				358,000.00		357,794.80				303,000.00		302,926.08				303,000.00		345,796.24

		1-21021		Franchise assurances (déductible)		20,000.00						-33.33%						30,000.00		10,284.38				10,000.00		13,630.88				10,000.00		(8,073.97)				10,000.00		20,936.21

		1-21022		Autres Services Administratifs - DSL		0.00						-100.00%						76,735.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-21023		Location d'Équipement		5,400.00						0.00%						5,400.00		817.62				5,400.00		4,076.57				5,400.00		4,485.38				5,400.00		4,076.57

		1-21024		Frais d'Évaluation		350,286.00						19.11%						294,087.00		294,087.00				157,791.00		157,791.00				140,395.00		140,395.00				137,593.00		137,593.00

		1-21031		Congrés & Délégation		0.00						0.00%						0.00		0.00				0.00		18,286.49				0.00		0.00				0.00		0.00

		1-21035		Dépenses - Directeur général		10,000.00						0.00%						10,000.00		9,000.40				7,500.00		8,647.75				7,500.00		5,468.08				15,000.00		4,189.11

		1-26223		Achats Drapeaux		4,000.00						0.00%						4,000.00		2,258.52				4,000.00		2,932.37				4,000.00		3,661.96				4,000.00		3,246.44

		1-26450		Dir. Chambre Commerce/Centre-Ville		0.00						0.00%						0.00		6,575.70				0.00		0.00				0.00		0.00				0.00		0.00

		1-26455		Salaires - Etudiants CV & CC		0.00						0.00%						0.00		2,888.06				0.00		0.00				0.00		0.00				0.00		0.00

		1-27116		Site Web et médias sociaux								0.00%

				Department Totals:		1,993,086.00						5.7378%						1,884,932.00		1,232,047.84				1,370,531.00		1,389,034.01				1,309,295.00		1,306,783.89				1,291,435.00		1,355,986.34

		2103		Autres Services Administration

		1-21025		Traduction								0.00%

		1-21030		Arrêtés Municipaux								0.00%

		1-21032		Assurance Publique		90,000.00						-5.26%		Reel 23 + 10%				95,000.00		88,056.00				78,059.00		73,448.00				69,690.00		67,583.00				60,600.00		60,638.00

		1-21033		Subventions		75,000.00						39.99%		A revisiter				53,575.00		32,547.55				90,975.00		82,870.25				65,000.00		55,946.60				75,780.00		39,152.91

		1-21036		Octrois - jeunes		15,000.00						0.00%		Discussion Julie et Victor				15,000.00		240.00				11,875.00		11,160.00				11,875.00		10,560.00				11,875.00		9,120.00

		1-21040		Impots Foncier Divers Terrain		16,900.00						0.42%		a revoir				16,830.00		16,594.66				15,500.00		16,533.37				15,000.00		14,991.69				8,900.00		14,695.04

				Department Totals:		196,900.00						9.1433%						180,405.00		137,438.21				196,409.00		184,011.62				161,565.00		149,081.29				157,155.00		123,605.95

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		12,000.00						20.00%		Avis Denise				10,000.00		6,128.39				9,000.00		10,901.29				9,000.00		7,404.77				9,000.00		6,149.71

		1-25020		R.H.-Cellulaire		800.00						0.00%						800.00		156.60				800.00		260.38				800.00		618.75				800.00		1,421.00

		1-25025		R.H.-Frais Association		500.00						0.00%						500.00		240.31				500.00		333.57				500.00		853.93				500.00		532.68

		1-25030		R.H.-Embauches		10,000.00						-33.33%						15,000.00		12,464.30				4,000.00		23,236.15				4,000.00		4,531.57				4,000.00		1,846.83

		1-25035		R.H.-PAE		3,000.00						0.00%		Prog. Aide employee SAGE				3,000.00		1,699.00				3,000.00		2,066.50				3,000.00		1,401.50				3,000.00		2,250.00

		1-25040		R.H.-Formation-Adm.		5,000.00						100.00%						2,500.00		1,196.69				2,500.00		1,630.61				2,500.00		2,440.27				2,500.00		513.09

		1-25045		R.H.-Formation-T.P.		10,000.00						25.00%						8,000.00		8,632.51				8,000.00		5,024.73				8,000.00		6,941.66				8,000.00		3,829.03

		1-25050		R.H.-Formation-Recreation		5,000.00						25.00%						4,000.00		3,244.36				4,000.00		1,528.93				4,000.00		2,752.73				4,000.00		2,393.63

		1-25055		R.H.-Formation-Saisonniers et Étudiants		0.00						-100.00%		Saisonniers existe plus				2,500.00		0.00				2,500.00		1,753.16				2,500.00		3,269.86				2,500.00		779.97

		1-25060		R.H.-Formation-Centre Multi.		0.00						-100.00%		a combiner avec recreation				500.00		0.00				500.00		381.45				500.00		249.12				500.00		314.26

		1-25070		R.H.-Habillement-T.P.		7,000.00						0.00%						7,000.00		5,508.79				7,000.00		4,093.28				7,000.00		6,424.87				7,000.00		5,573.02

		1-25075		R.H.-Habillement-Recreation		5,000.00						0.00%						5,000.00		1,217.31				5,000.00		3,295.39				5,000.00		3,294.91				5,000.00		2,547.88

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		0.00						-100.00%		Saisonniers existe plus				500.00		828.81				2,500.00		314.67				2,500.00		1,118.57				2,500.00		1,653.49

		1-25085		R.H.-Habillement-Centre Multi.		0.00						-100.00%		a combiner avec recreation				2,000.00		603.53				2,000.00		763.23				2,000.00		1,736.66				2,000.00		1,743.50

		1-27011		Habillement - Casual/etudiants		0.00								a enlever				0.00		323.69				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		58,300.00						-4.8940%						61,300.00		42,244.29				51,300.00		55,583.34				51,300.00		43,039.17				51,300.00		31,548.09

		2201		Police

		1-22251		Contrat- GRC		2,745,250.00						2.50%		En attente				2,678,250.00		1,339,274.50				1,498,239.00		1,498,240.00				1,463,160.00		1,463,160.00				1,425,415.00		1,425,415.00

		1-22253		Enseignes preventives		2,728.00						-9.07%						3,000.00		0.00				3,000.00		66.74				3,000.00		3,549.89				3,000.00		3,398.58

		1-22254		Traverse Piétons		10,500.00						5.00%		10 mois a 1 050$				10,000.00		6,165.53				8,800.00		8,996.65				8,540.00		8,800.60				8,370.00		8,717.09

				Department Totals:		2,758,478.00						2.4980%						2,691,250.00		1,345,440.03				1,510,039.00		1,507,303.39				1,474,700.00		1,475,510.49				1,436,785.00		1,437,530.67

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT

		1-22409		Divers								0.00%

		1-22410		Dépenses de Voyage								0.00%

		1-22414		Annonces								0.00%

		1-22417		Dépenses de Bureau								0.00%

		1-22440		Camion - Assurances & Licences

		1-22441		Camion-Gaz & Huile								0.00%

		1-22442		Camion-Réparation								0.00%

		1-22445		Enquetes & Prev.Incendie								0.00%

		1-22450		Cout de l'Eau								0.00%

		1-22460		Association Pompiers								0.00%

		1-22461		Honoraires								0.00%

		1-22462		Habillement								0.00%

		1-22463		Incendie - Salaires administratifs								0.00%

		1-22464		Téléphone								0.00%

		1-22465		Avertisseurs Incendie								0.00%

		1-22466		Formation & Perf.								0.00%

		1-22467		Radio								0.00%

		1-22469		Matériel & Equipment								0.00%

		1-22470		Réparation d'Équipement								0.00%

		1-22471		Vaccin Hep A/B								0.00%

		1-22472		Incendie - Prov. Jours maladie

		1-22480		Caserne-Assurances

		1-22481		Caserne-Reparation & entretien								0.00%

		1-22482		Caserne-Electricite et Propane								0.00%

		1-22483		Programme de mise en forme								0.00%

		1-22484		Caserne - Taxes de propriété

		1-22490		Incendie - Projet spéciaux - Equipements								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2-27		Cap. Gén. - Récréatifs

		2-02761		Parc Rotary Phase 2		0.00						0.00%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		52,978.07				0.00		0.00				0.00		0.00

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		45,000.00						0.00%						45,000.00		19,023.18				30,000.00		45,150.31				27,000.00		26,644.61				27,000.00		33,944.82

		1-22931		Plan Mesure d'Urgence		10,000.00						0.00%		Etudiant ete misa a jour				0.00		32.18				8,600.00		18,490.98				2,600.00		28,112.02				2,600.00		48,517.19

				Department Totals:		55,000.00						22.2222%						45,000.00		19,055.36				38,600.00		63,641.29				29,600.00		54,756.63				29,600.00		82,462.01

		2302		TP Administration

		1-23002		TP-Benefices								0.00%

		1-23003		TP-Salaires administratif								0.00%

		1-23005		TP-Provision jours maladie								0.00%

		1-23018		TP-Service d'Ingénierie								0.00%

		1-23019		TP=Plan de gestion des actifs-Inventaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances								0.00%

		1-23042		TP-Equipements - Gazoline & Huile								0.00%

		1-23043		TP-Equipements - Réparation & Entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2305		Centre Operation municipal

		1-23012		TP-Téléphone								0.00%

		1-23017		TP-Informatique								0.00%

		1-23027		COM - Outils Garage TP								0.00%

		1-23029		COM - Mat. & Fourn.								0.00%

		1-23091		COM - Taxes de propriete								0.00%

		1-23092		COM - Electricite								0.00%

		1-23093		COM - Propane								0.00%

		1-23094		COM - Assurances								0.00%

		1-23095		COM - Entretien et réparations								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs								0.00%

		1-23074		Réparation des Rues								0.00%

		1-23075		Resurfacage de routes (Patching)								0.00%

		1-23086		Maintenance rues-PNB								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2307		TP Deneigement

		1-23076		SousTraitant déneigement								0.00%

		1-23078		Sel & Sable								0.00%

		1-23081		Dommage propriété								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2309		TP Circulation

		1-23082		Plaques & Nom Rues								0.00%

		1-23083		Tracage des voies de circulation								0.00%

		1-23085		Feux de circulation - reparation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires								0.00%

		1-23100		TP-Salaire-Snow Plowing								0.00%

		1-23103		TP-Salaire Salting								0.00%

		1-23109		TP-Salaires Traffic Signs								0.00%

		1-23111		TP-Salaires Equipment Repair								0.00%

		1-23113		TP-Salaires Garage Maintenance								0.00%

		1-23115		TP-Salaires Street Repairs								0.00%

		1-23121		TP-Salaires-Water System								0.00%

		1-23124		TP-Salaires-Storm Sewer								0.00%

		1-23130		TP-Vacation Taken								0.00%

		1-23132		TP-O.T Accumule Taken								0.00%

		1-23134		TP-Sick Hours Taken								0.00%

		1-23137		TP-Floating Day taken								0.00%

		1-23138		TP-Statutory Taken								0.00%

		1-23141		TP-Retro - Travaux Public								0.00%

		1-23142		TP-Other Departments								0.00%

		1-23144		TP-Salaires - Formation								0.00%

		1-23150		TP-Salaires-Parc et Installations								0.00%

		1-24320		Ramassage branches et gazon								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps								0.00%

		1-23101		TP-Snow Plowing-overtime								0.00%

		1-23104		TP-Salting-Overtime								0.00%

		1-23110		TP-Traffic Signs-Overtime								0.00%

		1-23112		TP-Equipment-Overtime								0.00%

		1-23114		TP-Garage Maintenance-Overtime								0.00%

		1-23116		TP-Street Repairs-Overtime								0.00%

		1-23122		TP-Water System-Overtime								0.00%

		1-23125		TP-Storm Sewer-Overtime								0.00%

		1-23140		TP-Stanby - Telephone								0.00%

		1-23143		TP-Other Departments-Overtime								0.00%

		1-23151		TP-Surtemps-Parc et Installations								0.00%

		1-24327		Surtemps								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		45,000.00						9.76%		contrat FERO				41,000.00		19,622.45				39,900.00		38,944.28				32,560.00		34,170.12				29,600.00		28,833.66

		1-24329		Contrat d'ordures		210,000.00						5.00%		contrat FERO ( Jul 1, 2021 to Jun 30, 2024)				200,000.00		123,905.06				200,000.00		183,130.14				219,230.00		192,079.08				199,300.00		199,241.76

				Department Totals:		255,000.00						5.8091%						241,000.00		143,527.51				239,900.00		222,074.42				251,790.00		226,249.20				228,900.00		228,075.42

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		240,300.00						3.25%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

				Department Totals:		240,300.00						3.2456%						232,746.00		232,746.45				131,493.00		131,493.15				127,505.00		127,505.00				129,556.00		129,556.25

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		547,400.00						6.50%						513,984.00		513,983.93				241,420.00		241,420.03				225,042.00		225,042.41				224,994.00		224,993.67

		1-26303		Agent d'application des arretes								0.00%

		1-26304		Depenses - Application des arrêtés								0.00%

		1-26309		Comite de revision et planification		0.00						-100.00%		plus en vigueur				5,000.00		1,303.40				5,000.00		3,902.00				5,000.00		5,800.00				5,000.00		3,675.00

		1-26310		CSRSE-Services Collaboratifs Régionaux		11,100.00						-17.03%						13,378.00		13,378.04				5,988.00		5,987.64				5,081.00		5,080.82				5,104.00		5,104.07

		1-26311		CSRSE - WA Transpo		0.00						0.00%						0.00		0.00				1,851.00		1,851.21				1,837.00		1,836.76				1,845.00		1,845.17

				CSRSE - Transport Regionale		9,200.00

				CSRSE - Dev. Social et Comm. Regional		25,110.00

				CSRSE - Infrs. Sportives, Recreatives + Culturelles		10,100.00

				CSRSE - Developpement Economique Regionale		(24,420.00)

				CSRSE - Promotion Touristiques Regionale		9,360.00

				CSRSE - Securite Public		3,350.00

				Department Totals:		591,200.00		0.00		0.00		0.00						532,362.00		528,665.37						253,160.88		0.00		236,960.00		237,759.99		0.00		236,943.00		235,617.91		0.00

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices								0.00%

		1-26402		Devel.Econ.- Provision Jours maladie								0.00%

		1-26403		Devel.Econ.-Telephone								0.00%

		1-26405		Devel.Econ.-Congres & Formation								0.00%

		1-26406		Devel.Econ.- Frais Associations								0.00%

		1-26409		Devel.Econ-Promotion								0.00%

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels								0.00%

		1-26411		Devel.Econ.-Services professionnels								0.00%

		1-26415		Devel.Econ. - Subventions								0.00%

		1-26425		Paysage linguistique								0.00%

		1-26430		Programme d'incitatif commercial								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2550		Experience Shediac

		1-27302		CSRSE-RDMO								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		500.00								Ass Reel 2023 + 10% taxes = $0				0.00		458.00				905.00		1,033.00				905.00		933.00				830.00		823.00

		1-26105		B.T.-Electricite								0.00%						0.00		0.00				1,000.00		0.00				1,000.00		0.00				2,000.00		605.78

		1-26108		B.T.-Entretien & reparation								0.00%		a discuter avec Homarus				0.00		0.00				0.00		14.41				4,000.00		5,070.75				5,000.00		4,436.63

				Department Totals:		500.00						0.0000%						0.00		458.00				1,905.00		1,047.41				5,905.00		6,003.75				7,830.00		5,865.41

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes								0.00%

		1-26122		P.Rotary-Électricité								0.00%

		1-26123		P.Rotary-Fleurs & Paysage								0.00%

		1-26125		P.Rotary-Entretien et reparation								0.00%

		1-26126		P.Rotary-Maintenance Gros Homard								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2607		Autres Activités

		1-26150		Festival-Salaires		0.00						0.00%						0.00		9,541.54				0.00		0.00				0.00		0.00				0.00		0.00

		1-26153		Festival-Matériel		0.00						0.00%						0.00		7,189.43				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		0.00						0.0000%						0.00		16,730.97				0.00		0.00				0.00		0.00				0.00		0.00

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation								0.00%

		1-26193		Centreveille/P.P.P-Electricité								0.00%

		1-26194		Centreville - Rep. Fontaine								0.00%

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement								0.00%

		1-26209		Centreville/P.P.P.- Assurances &Taxes								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation								0.00%

		1-26203		Maison P.P.- Electricite								0.00%

		1-26204		Maison P.P.- Assurances et taxes								0.00%

		1-26205		Maison P.P.-MaintenanceTotem								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2611		Autres Installations

		1-26222		Salaires-Inspec. et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires								0.00%

		1-26101		Recreation-Temps pleins Overtime								0.00%

		1-26102		Recreation - Temps partiels Salaires								0.00%

		1-26103		Recreation - Temps partiels Overtime								0.00%

		1-26106		Recreation - Temps partiels Benefices								0.00%

		1-26107		Recreation - Temps pleins Benefices								0.00%

		1-26109		Recreation-Formation								0.00%

		1-26110		Recreation-Vacance Prise								0.00%

		1-26111		Recreation-Maladie Prise								0.00%

		1-26112		Recreation-Surtemps Acc.Prise								0.00%

		1-26113		Recreation-Stat accumulee prises								0.00%

		1-26116		Recreation-Floating Day								0.00%

		1-26120		P.Rotary-Salaires								0.00%

		1-26158		Salaires-Fête Canada								0.00%

		1-26163		Salaires-Programmation								0.00%

		1-26165		Salaires-Administration								0.00%

		1-26171		Salaires-Flea Market								0.00%

		1-26172		Recreation-Maintenance Atelier								0.00%

		1-26191		Centreville-Sal. & Ben.								0.00%

		1-26200		Maison P.P.-Sal & Ben.								0.00%

		1-26224		Autres Inst.- Salaires								0.00%

		1-26325		Centre Multi-Salaires-Réparations								0.00%

		1-27180		Terr.Vert- Sal & Ben.								0.00%

		1-27183		Champs Balle/Soccer-Salaires								0.00%

		1-27186		Recreation - Salaires etudiants								0.00%

		1-27188		Terrains Jeux-Salaires								0.00%

		1-27201		Aréna-Salaires								0.00%

		1-27202		Aréna-Surtemps								0.00%

		1-27203		Aréna-Temps Partiel								0.00%

		1-27212		Arena - Telephone - On Call

		1-27208		Recreation-Provision Formule Maladie								0.00%

		1-27213		Salaires-Pistes cyclables								0.00%

		1-27215		Salaires-Terrain de tennis								0.00%

		1-27216		Salaires-Glissade								0.00%

		1-27218		Salaires-Patinoires Extérieurs								0.00%

		1-27219		Retro - Recreation								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité								0.00%

		1-26321		Centre Multi-Assurances & Taxes								0.00%

		1-26322		Centre Multi-Reparation & Entretien								0.00%

		1-26323		Centre Multi-Propane								0.00%

		1-27496		Centre Multi-Preposes a la clientele								0.00%

		1-27497		Centre Multi-Surtemps								0.00%

		1-27498		Centre Multi-Fournitures de conciergerie								0.00%

		1-27499		Centre Multi-Securite/Serv. tech.								0.00%

		1-27500		Centre Multi-Telephone								0.00%

		1-27501		Centre Mutli-Promotion								0.00%

		1-27502		Centre Multi-Fournitures de Bureau								0.00%

		1-27507		Centre Multi-Permis,Licenses et Autres								0.00%

		1-27509		Centre Multi-Bar								0.00%

		1-27513		Centre Multi - Temps Partiel								0.00%

		1-27514		Centre Multi - Informatique								0.00%

		1-27515		Centre Multi.-Prepose a la cuisine								0.00%

		1-27516		Centre Multi-Prepose au bar								0.00%

		1-27541		Retro - C.Mulit								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation								0.00%

		1-26211		Vielle Gare-Reparations Majeures								0.00%

		1-26212		Vielle Gare-Assurances et Taxes								0.00%

		1-26214		Vieille Gare - Telephone								0.00%

		1-26216		Vieille Gare-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2678		Arena

		1-27212		Aréna -Téléphone								0.00%

		1-27214		Aréna-Annonces								0.00%

		1-27217		Aréna-Informatique								0.00%

		1-27222		Aréna-Entretien et rep. (batiment)								0.00%

		1-27223		Aréna-Assurances								0.00%

		1-27224		Aréna- Électricité								0.00%

		1-27228		Arena-Propane								0.00%

		1-27230		Arena-Entretien et rep. (machine a glace)								0.00%

		1-27243		Arena-Entretien et rep.(usine a glace)								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres								0.00%

		1-27181		Terrains Verts- Assurances & Taxes								0.00%

		1-27182		Terrains Verts - Materiel et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance								0.00%

		1-26217		Soccer-Entrpot LJR-Electricité								0.00%

		1-27176		Champs Balle - Entretien et reparation								0.00%

		1-27184		Ch.Balle/Soccer-Taxes et assurances								0.00%

		1-27185		Soccer - Entretien et reparation								0.00%

		1-27187		Ch.Balle-Soccer-Electricité								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax								0.00%

		1-27190		Terrains Jeux - Mat.&Ent.								0.00%

		1-27191		T.Jeu/Cyc/Tennis-Electricité								0.00%

		1-27192		Tennis/Pickleball - Mat & Ent								0.00%

		1-27196		Piste Cyclabe - Mat & Ent								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2685		Surface Multisport

		1-27600		SM- Taxes Foncieres et Assurances								0.00%

		1-27601		SM - Materiel et Entretien								0.00%

		1-27602		SM - Electricite								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone								0.00%

		1-27040		Véhicules - Assurances								0.00%

		1-27041		Véhicule-Gazoline & Huile								0.00%

		1-27042		Véhicule- Entretien et reparations								0.00%

		1-27048		Ingenierie et Planification								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.								0.00%

		1-27101		Provision formule maladie		0.00						0.00%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		1-27102		Deplacement et formation								0.00%

		1-27121		Serv.Comm.Direc.-Téléphone								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				1,000.00		75.00				1,000.00		421.00				200.00		205.00

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public								0.00%

		1-27106		Surv. Badminton								0.00%

		1-27110		Etudiants-Camps d'éte								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique								0.00%

		1-27300		Promotion Touristique								0.00%

		1-27301		Cote Culturelle du NB								0.00%

		1-27304		Salon Touristique								0.00%

		1-27305		Matériel promotionnel								0.00%

		1-27307		Developpement de produits								0.00%

		1-27308		Promotion - Expérience Shediac								0.00%

		1-27309		Enseignes promotionnelles DEL								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs								0.00%

		1-27403		Location (Homarus) Centre Touristique								0.00%

		1-27404		BT-Deplacements/Formation								0.00%

		1-27406		BT-Téléphone								0.00%

		1-27409		BT-Frais Bureau								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps								0.00%

		1-27170		Je Choisis Shediac								0.00%

		1-27171		Commandite d'activités communautaires								0.00%

		1-27173		Annonce Publicitaire								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses								0.00%

		1-27120		Comité de bienvenue		0.00						-100.00%		Aucun nouveau budget a prendre				500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		1-27125		Programme planche roulette								0.00%

		1-27127		Exposition d'autos antiques								0.00%

		1-27128		Communauté Mieux etre								0.00%

		1-27129		Jappe au Parc								0.00%

		1-27130		Activités pour Adolescents								0.00%

		1-27131		Temps du Lobster Roll								0.00%

		1-27132		Autres Activités/Even. Speciaux								0.00%

		1-27133		Activité de la fierté								0.00%

		1-27136		Activité-Camps Été								0.00%

		1-27137		Carnaval d'Hiver								0.00%

		1-27141		Reception des Bénévoles								0.00%

		1-27147		Levée du Jour de l'an								0.00%

		1-27148		Activités - Vieille gare								0.00%

		1-27150		Parade et autres de Noel								0.00%

		1-27152		Journee Portes ouvertes								0.00%

		1-27153		Activité Cabane à sucre								0.00%

		1-27156		Fete des Enfants								0.00%

		1-27158		Fête Halloween								0.00%

		1-27165		Marché du Dimanche								0.00%

		1-27234		Festival d'automne								0.00%

		1-27239		Mur de la renommée								0.00%

		1-27240		Deplacements Activités								0.00%

		1-27246		Activités Congé Mars								0.00%

		1-27251		Journee des Sentiers								0.00%

		1-27252		Projets environnementaux et nettoyage de rivages								0.00%

		1-27518		Dimanches Accoustiques								0.00%

		1-27535		Autres Activites - Even. Speciaux -Dev. Economique

				Department Totals:		0.00		0.00		0.00		-100.0000%						500.00		0.00				500.00		62.57				500.00		587.13				500.00		0.00

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation								0.00%

		1-27109		Coordonnateur/trice du Patrimoine								0.00%

		1-27111		Accueil Vieille gare								0.00%

		1-27421		Etudiants Camps Theatre								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier								0.00%

		1-27124		Activité-Spectacles Parc Pascal Poirier								0.00%

		1-27138		Celebrations - Fete Canada								0.00%

		1-27139		Celebrations - Fête du NB								0.00%

		1-27140		Celebrations - Fête Acadie								0.00%

		1-27160		Politique culturelle								0.00%

		1-27163		Maison P.P.-Activites								0.00%

		1-27172		Dépenses - Camp Theatre								0.00%

		1-27174		Programme pour 50+								0.00%

		1-27178		Collectivité en fleurs								0.00%

		1-27179		Les Eloizes								0.00%

		1-27197		Soirée comedie								0.00%

		1-27198		Illumination Arbre de l'espoir								0.00%

		1-27210		Cérémonie Jour Souvenir								0.00%

				Department Totals:		0.00						0.0000%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		3,200.00						14.29%						2,800.00		2,125.65				2,800.00		2,536.48				2,800.00		2,762.46				2,800.00		2,191.34

		1-27329		Fournitures Bureau & Autres		5,000.00						0.00%						5,000.00		241.94				5,000.00		4,888.77				5,000.00		3,616.38				5,000.00		2,756.03

		1-27330		Nouvelles Aquisitions de Livre		4,000.00						2.56%						3,900.00		3,397.19				3,900.00		3,314.00				3,900.00		6,291.24				3,900.00		3,567.21

		1-27332		Ordinateurs		5,000.00						8.11%						4,625.00		427.07				4,625.00		5,409.85				4,625.00		3,331.47				3,900.00		4,086.05

		1-27333		Site Web		750.00						0.00%						750.00		0.00				750.00		733.13				750.00		702.18				750.00		702.18

		1-27334		Programme adultes		2,500.00						0.00%						2,500.00		370.08				2,500.00		831.11				2,500.00		475.41				2,500.00		472.16

		1-27335		Programme jeunesse		8,500.00						2.41%						8,300.00		827.77				8,300.00		4,710.09				8,300.00		3,736.78				8,300.00		6,450.03

		1-27336		Frais de déplacement		1,100.00						0.00%						1,100.00		250.29				1,100.00		70.09				1,100.00		16.70				1,100.00		25.39

		1-27337		Bénévoles (appréciation)		1,500.00						8.70%						1,380.00		106.34				1,380.00		991.61				1,380.00		292.08				1,380.00		313.83

		1-27338		Prets inter-biblio-livraison		2,500.00						0.00%						2,500.00		583.00				2,500.00		1,795.02				2,500.00		1,883.37				2,500.00		1,448.50

		1-27339		Biblio-60e anniversaire bibliotheque		0.00												0.00		0.00				4,000.00		2,871.08				4,000.00		0.00				4,000.00		87.45

				Department Totals:		34,050.00						3.6372%						32,855.00		8,329.33				36,855.00		28,151.23				36,855.00		23,108.07				36,130.00		22,100.17

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00						-57.61%		Selon resolution du Conseil Developpement Economique				471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		200,000.00

		1-28256		Fonds Réserve Fonct. Général		0.00						0.00%						0.00		0.00				0.00		0.00				0.00		0.00				0.00		30,000.00

				Department Totals:		200,000.00						-57.6120%						471,832.00		0.00				200,000.00		200,000.00				200,000.00		750,000.00				200,000.00		230,000.00

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		313,449.00						-7.90%						340,353.00		340,352.00				369,234.00		366,075.53				377,058.00		385,046.37				403,400.00		400,651.27

		1-28240		Princ.Dette à Long-Terme		935,000.00						-7.06%						1,006,000.00		1,006,000.00				1,111,000.00		1,111,000.00				1,022,000.00		1,022,000.00				1,056,000.00		1,056,000.00

				Department Totals:		1,248,449.00						-7.2718%						1,346,353.00		1,346,352.00				1,480,234.00		1,477,075.53				1,399,058.00		1,407,046.37				1,459,400.00		1,456,651.27

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		150,000.00						50.00%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

				Department Totals:		150,000.00						50.0000%						100,000.00		97,801.37				25,000.00		27,691.10				20,000.00		20,067.18				31,000.00		8,560.89

		2805		Autres

		1-28251		Escompte. sur Débentures		9,000.00						-10.00%						10,000.00		0.00				9,450.00		9,806.00				9,450.00		8,998.00				9,450.00		9,449.00

		1-28252		Frais Bancaire		20,300.00						1.50%						20,000.00		13,179.27				20,000.00		20,360.47				20,000.00		16,507.39				20,000.00		14,052.72

		1-28300		Mauvaise Créances								0.00%						0.00		0.00				0.00		29,412.67				0.00		12,865.82				0.00		4,157.10

				Department Totals:		29,300.00						-2.3333%						30,000.00		13,179.27				29,450.00		59,579.14				29,450.00		38,371.21				29,450.00		27,658.82

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		400,000.00						-20.00%						500,000.00		136,559.38				335,900.00		54,502.79				0.00		0.00				431,030.00		376,157.18

		1-28257		Projets speciaux - Strategie Verte		35,000.00						0.00%		Ecovision				35,000.00		15,300.00				25,000.00		25,000.00				25,000.00		40,347.58				25,000.00		71,431.15

		1-28259		Projets speciaux - Stratégie touristique								0.00%

				Department Totals:		435,000.00						-18.6916%						535,000.00		151,859.38				360,900.00		79,502.79				25,000.00		40,347.58				456,030.00		447,588.33

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature								0.00%

		1-28266		Projets Speciaux - Equipements Parc cénotaphe								0.00%

		1-28270		Projets speciaux - Achat Terrain								0.00%						0.00		0.00				0.00		0.00				0.00		14,295.39				0.00		0.00

		1-28271		Projets speciaux - Projets Centre Ville								0.00%

		1-28272		Projets speciaux - Arena Renovations								0.00%

		1-28275		Projets spéciaux & Equipements TP								0.00%

		1-28277		Projets speciaux - Équipement Recreation								0.00%

		1-28278		Projets speciaux - Camion 1/2 ton								0.00%

		1-28280		Projets speciaux - Piste cyclable								0.00%

		1-28285		Projets speciaux - P.Rotary Homarus								0.00%						0.00		0.00				0.00		0.00				40,000.00		89,731.43				0.00		0.00

		1-28286		Projets speciaux - Vehicule Incendie								0.00%

		1-28288		Projets speciaux - Embelissement et ambiance								0.00%

		1-28289		Projets speciaux - Extension serv. Ohio Rd.								0.00%

		1-28290		Projets speciaux - Infrastructure sportive								0.00%

		1-28291		Projets spéciaux - Nouveau trottoirs								0.00%

		1-28292		Projets spéciaux - Technologie								0.00%

		1-28293		Projets Speciaux - Je choisis Shediac CdeC								0.00%

		1-28294		Projets Speciaux - Sentier Route 15								0.00%

		1-28295		Projets Speciaux - Implication Citoyenne (Bang the Table)								0.00%						0.00		0.00				38,000.00		8,694.32				0.00		0.00				0.00		0.00

		1-28296		Projets Speciaux - Maisons Pascal Poirier								0.00%

		1-28297		Projets Spéciaux - Terrain de baseball								0.00%

		1-28298		Projet Spéciaux - Études Infrastructure Sportive								0.00%

		1-28299		Projets spéciaux - Hotel de Ville		0.00						0.00%						0.00		0.00				0.00		0.00				636,404.00		241,573.72				0.00		39,680.82

		1-28301		Projet Spéciaux - Salle du Conseil								0.00%

		1-28302		Projet Spéciaux - 42 rue King								0.00%

		1-28303		Projet Spéciaux - St-Joseph								0.00%

				Renovation 2eme etage (Hotel de Ville)

				Ingenerie pour projets 2025

				Department Totals:		0.00		0.00		0.00		0.0000%						0.00		0.00				38,000.00		8,694.32				676,404.00		345,600.54				0.00		39,680.82

		3001		Local Revenue-Pointe-du-Chêne

		1-30000		Construction Permits - Permis de Construction		0.00						-100.00%		Voir revenus section Urbanisme et Autres				14,904.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-30001		Surplus		26,011.00						-20.46%		Attend info province				32,701.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		26,011.00						-45.3608%						47,605.00		32,701.00				0.00		0.00				0.00		0.00				0.00		0.00

		3100		Local Expense Pointe-du-Chêne

		1-31001		Emergency Measures/Mesures d'urgence		0.00						-100.00%		Voir Autres Services de Protection				4,405.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31002		Animal Control/Contrôle d'animaux		6,410.00						1.01%						6,346.00		3,173.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31003		Street Lighting / Éclairage des Rues		44,625.00						2.00%						43,750.00		20,770.68				0.00		0.00				0.00		0.00				0.00		0.00

		1-31010		Solid Waste Management - Admin		3,700.00						1.31%						3,652.00		1,826.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-31011		Garbage Collection / Cueillette des déchets		129,500.00						0.95%						128,278.00		64,139.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		184,235.00						-1.1779%						186,431.00		89,908.68				0.00		0.00				0.00		0.00				0.00		0.00

		3200		Community Centre Pointe-du-Chê

		1-32000		CC - Supplies & Postage								-100.00%						1,575.00		1,175.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32001		CC - Telephone Charges								-100.00%						1,838.00		1,061.96				0.00		0.00				0.00		0.00				0.00		0.00

		1-32002		CC - Liability Insurance								-100.00%						1,365.00		1,301.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32003		CC - Repair & Maintenance								-100.00%						12,999.00		27,624.51				0.00		0.00				0.00		0.00				0.00		0.00

		1-32004		CC - Cleaning Supplies								-100.00%						210.00		26.30				0.00		0.00				0.00		0.00				0.00		0.00

		1-32005		CC - Lights & Power								-100.00%						12,600.00		7,818.39				0.00		0.00				0.00		0.00				0.00		0.00

		1-32006		CC - Insurance Building & Content								-100.00%						2,940.00		3,085.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32007		CC - Property Taxes								-100.00%						630.00		463.75				0.00		0.00				0.00		0.00				0.00		0.00

		1-32008		CC - Cleaning Services								-100.00%						5,250.00		2,950.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32009		CC - General Supplies								-100.00%						15,750.00		277.21				0.00		0.00				0.00		0.00				0.00		0.00

		1-32010		CC - Snow Removal								-100.00%						5,250.00		4,150.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-32011		CC - Garbage Collection								-100.00%						3,150.00		1,577.14				0.00		0.00				0.00		0.00				0.00		0.00

		1-32012		CC - Equipment Repair		70,000.00						2566.67%						2,625.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		70,000.00						5.7689%						66,182.00		51,510.26				0.00		0.00				0.00		0.00				0.00		0.00

		4100		Local Revenues - LSD

		1-40000		Construction Permits/Permis de Construcition		0.00						-100.00%		Voir revenus section Urbanisme et Autres				22,178.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-40001		Surplus LSD		41,614.00						-19.03%		attend info province				51,393.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		41,614.00						-43.4370%						73,571.00		51,393.00				0.00		0.00				0.00		0.00				0.00		0.00

		4200		Local Expenses - LSD

		1-41001		Donation/Subvention		0.00						-100.00%		Voir Autres Services Administration				5,000.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41002		Emergency Measures - Mesures d'urgence		0.00						-100.00%		Voir Autres Services de Protection				6,555.00		0.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41003		Animal Control/Contrôle d'animaux		8,735.00						0.99%						8,649.00		4,324.50				0.00		0.00				0.00		0.00				0.00		0.00

		1-41004		Street Lighting/Éclairage de Rues		93,000.00												91,000.00		41,582.16				0.00		0.00				0.00		0.00				0.00		0.00

		1-41005		Solid Waste Management - Admin		5,500.00						1.21%						5,434.00		2,717.00				0.00		0.00				0.00		0.00				0.00		0.00

		1-41006		Garbage Collection / Cueillette des déchets		189,000.00						0.98%						187,170.00		93,585.00				0.00		0.00				0.00		0.00				0.00		0.00

				Department Totals:		296,235.00						-2.4927%						303,808.00		142,208.66				0.00		0.00				0.00		0.00				0.00		0.00

				Grand Totals:		11,405,206.00		0.00		0.00		44.6857%						7,882,745.00		4,214,936.81				7,192,601.00		7,335,007.14				6,073,591.00		6,420,184.27				6,038,688.00		6,234,375.81

								0.00

								11,405,206.00

						20,133,614.00

						8,728,408.00

						11,405,206.00

						0.00





2020

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2023 To December 31,2023

												Expense / Income Report - By Department

																				Percentage Used

		Account				Name		Budget				Actual				Available

		4-14410				Vente d'Eau Potable		1,768,644.00				1,913,255.38				(144,611.38)				108.18		**

		4-14420				Escomptes		0.00				(152,553.65)				152,553.65				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		75,000.00				95,502.45				(20,502.45)				127.34		**

		4-19099				Autres Revenus		20,000.00				14,340.00				5,660.00				71.70

		4-19110				Surplus		582,596.00				0.00				582,596.00				0.00

		4-24110				Administration		275,000.00				183,333.32				91,666.68				66.67

		4-24120				Travaux Publique		265,000.00				176,666.68				88,333.32				66.67

		4-24130				Bornes fontaines - Entretien		10,000.00				3,982.77				6,017.23				39.83

		4-24140				Rep. des Tuyaux		25,000.00				17,984.59				7,015.41				71.94

		4-24145				Frais d'ingenierie		15,000.00				10,783.89				4,216.11				71.89

		4-24146				Programme de rincage unidirectionnel		26,000.00				20,127.20				5,872.80				77.41

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		90,000.00				46,537.17				43,462.83				51.71

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		8,400.00				16,955.63				(8,555.63)				201.85		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		40,000.00				6,091.51				33,908.49				15.23

		4-24175				Usine Trait.-Electricité		25,500.00				16,484.79				9,015.21				64.65

		4-24176				Usine Trait.-Ass. & Tax		12,000.00				20,440.64				(8,440.64)				170.34		**

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				13,393.81				16,606.19				44.65

		4-24178				Chorination		5,000.00				4,873.87				126.13				97.48

		4-24180				Formation & Conference		5,000.00				3,463.28				1,536.72				69.27

		4-24189				Frais Service NB/Machine Débit		30,000.00				29,207.31				792.69				97.36

		4-24191				Echantillon Eau Potable		15,000.00				10,762.84				4,237.16				71.75

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		53,341.00				53,340.00				1.00				100.00

		4-28130				Principal Dette Long Terme		301,000.00				301,000.00				0.00				100.00

		4-28162				Capital - Dev Puits rue Bellevue		300,000.00				376,103.44				(76,103.44)				125.37		**

		4-28164				Capital - Installation Flow Meter		0.00				461.62				(461.62)				0.00

		4-28167				Développement Économique		0.00				295,390.00				(295,390.00)				0.00

		4-28168				Capital - Greenwood Loop		250,000.00				5,735.73				244,264.27				2.29

		4-28169				Capital - Pleasant/Centennial/Seaman		725,000.00				0.00				725,000.00				0.00

		4-28170				Capital - ABB VFD & Sine Wave Filter Well #9		25,000.00				0.00				25,000.00				0.00

		4-28251				Escompte sur Obligations		2,643.00				0.00				2,643.00				0.00

		4-28252				Mauvaises Creances		10,000.00				0.00				10,000.00				0.00

		4-28254				Reserve-Capital Eau		87,356.00				0.00				87,356.00				0.00

						Department Totals:		0.00				462,424.09				(462,424.09)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		142,826.00				83,315.58				59,510.42				58.33

		1-15992				Mandat		16,248,723.00				9,478,421.00				6,770,302.00				58.33

						Department Totals:		16,391,549.00				9,561,736.58				6,829,812.42				58.33

		0300				T.P. REVENUES

		1-15322				Service au Fd Eau		540,000.00				540,000.00				0.00				100.00

						Department Totals:		540,000.00				540,000.00				0.00				100.00

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				0.00				54,000.00				0.00

						Department Totals:		54,000.00				0.00				54,000.00				0.00

		1000				Incendie

		1-13124				Incendie		138,171.00				138,099.00				72.00				99.95

		1-13125				Incendie - Autres revenus		0.00				500.00				(500.00)				0.00

						Department Totals:		138,171.00				138,599.00				(428.00)				100.31

		1011				Loisirs

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				3,215.63				1,784.37				64.31

		1-14713				Arena-Commanditaires		27,000.00				0.00				27,000.00				0.00

		1-14715				Aréna-Loyer		166,200.00				84,546.09				81,653.91				50.87

		1-14720				Arena - Hockey Hors saison		31,000.00				35,341.10				(4,341.10)				114.00		**

						Department Totals:		229,200.00				123,102.82				106,097.18				53.71

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				37,161.00				4,639.00				88.90

		1-14623				Octrois - Salaires etudiants installation		10,000.00				0.00				10,000.00				0.00

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				5,000.00				(5,000.00)				0.00

						Department Totals:		52,800.00				42,161.00				10,639.00				79.85

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				73.48				2,426.52				2.94

		1-14729				Camps Été		33,000.00				31,532.75				1,467.25				95.55

		1-14730				Carnaval d'Hiver		3,000.00				7,591.30				(4,591.30)				253.04		**

		1-14735				Revenus - Activites communautaires		2,000.00				0.00				2,000.00				0.00

		1-14745				Revenus - Fêtes d'automne		5,000.00				0.00				5,000.00				0.00

		1-14760				Octroi - Services commaunautaires		0.00				5,000.00				(5,000.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				3,182.60				6,817.40				31.83

						Department Totals:		55,500.00				47,380.13				8,119.87				85.37

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		10,000.00				11,437.25				(1,437.25)				114.37		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		17,000.00				12,812.25				4,187.75				75.37

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		50,000.00				49,709.99				290.01				99.42

		1-14803				Centre Multi-Location de locaux		75,000.00				55,152.43				19,847.57				73.54

						Department Totals:		125,000.00				104,862.42				20,137.58				83.89

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				90.00				410.00				18.00

						Department Totals:		500.00				90.00				410.00				18.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				6,278.25				3,721.75				62.78

		1-15180				Permis foyer ext./ fire pit		500.00				420.00				80.00				84.00

		1-15321				Ventes d'Actifs		10,000.00				72,626.07				(62,626.07)				726.26		**

		1-15990				Revenus d'interets et autres		40,000.00				116,728.89				(76,728.89)				291.82		**

		1-17200				Ajust.lieu impot foncier PVRI		1,785.00				1,785.00				0.00				100.00

						Department Totals:		62,285.00				197,838.21				(135,553.21)				317.63

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		250,000.00				446,901.37				(196,901.37)				178.76		**

						Department Totals:		260,000.00				446,901.37				(186,901.37)				171.89

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				360.00				640.00				36.00

						Department Totals:		1,000.00				360.00				640.00				36.00

		1050				Finances

		1-19110				Surplus		352,872.00				0.00				352,872.00				0.00

						Department Totals:		352,872.00				0.00				352,872.00				0.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		65,494.00				45,162.78				20,331.22				68.96

		1-21003				Conseillers-Honoraires		275,588.00				186,966.38				88,621.62				67.84

		1-21004				Autres Frais Legislatif		45,000.00				35,861.99				9,138.01				79.69

		1-21050				Dépenses-Maire		0.00				5,624.94				(5,624.94)				0.00

		1-21051				Dépenses-Maire suppléant(e)		0.00				534.01				(534.01)				0.00

		1-21052				Dépenses-Cons. P.B.-Chevarie		0.00				7.97				(7.97)				0.00

		1-21053				Dépenses-Cons. P. Boudreau		0.00				736.36				(736.36)				0.00

		1-21054				Dépenses-Cons. G.Gallant		0.00				402.97				(402.97)				0.00

		1-21055				Dépenses-Cons. J.Cormier		0.00				1,245.75				(1,245.75)				0.00

		1-21056				Dépenses-Cons.E.O'Brien		0.00				1,079.77				(1,079.77)				0.00

		1-21057				Dépenses-Cons.P.Breau		0.00				560.94				(560.94)				0.00

		1-21058				Dépenses-Cons. S.C-Boudreau		0.00				645.14				(645.14)				0.00

		1-21059				Congres & Deleg.-Législatifs		20,000.00				17,471.73				2,528.27				87.36

		1-21060				Dépenses -Cons. M.Lloyd		0.00				621.06				(621.06)				0.00

		1-21061				Dépenses -Cons. J.Despres		0.00				926.84				(926.84)				0.00

		1-21062				Dépenses -Cons. R.Cormier		0.00				705.27				(705.27)				0.00

		1-21063				Dépenses -Cons. H.McInroy		0.00				855.23				(855.23)				0.00

						Department Totals:		(406,082.00)				299,409.13				106,672.87				(73.73)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		853,150.00				418,929.40				434,220.60				49.10

		1-21011				Informatique		75,000.00				53,728.56				21,271.44				71.64

		1-21012				Provision jours maladie		17,000.00				0.00				17,000.00				0.00

		1-21013				Téléphone		20,000.00				13,064.42				6,935.58				65.32

		1-21014				Annonces		12,250.00				2,769.08				9,480.92				22.60

		1-21015				Honoraires professionnels		146,560.00				169,410.05				(22,850.05)				115.59		**

		1-21016				Frais d'Association		20,000.00				24,231.61				(4,231.61)				121.16		**

		1-21017				Bureau, Papeterie & Poste		35,000.00				26,352.72				8,647.28				75.29

		1-21019				Vérification Externe		35,000.00				39,849.77				(4,849.77)				113.86		**

		1-21020				Immeuble à Bureau-Loyer		358,000.00				238,529.80				119,470.20				66.63

		1-21021				Franchise assurances (déductible)		30,000.00				10,284.38				19,715.62				34.28

		1-21022				Autres Services Administratifs - DSL		76,735.00				0.00				76,735.00				0.00

		1-21023				Location d'Équipement		5,400.00				817.62				4,582.38				15.14

		1-21024				Frais d'Évaluation		294,087.00				294,087.00				0.00				100.00

		1-21035				Dépenses - Directeur général		10,000.00				9,000.40				999.60				90.00

		1-26223				Achats Drapeaux		4,000.00				2,258.52				1,741.48				56.46

		1-26450				Dir. Chambre Commerce/Centre-Ville		0.00				6,575.70				(6,575.70)				0.00

		1-26455				Salaires - Etudiants CV & CC		0.00				2,888.06				(2,888.06)				0.00

		1-27116				Site Web et médias sociaux		7,500.00				4,013.97				3,486.03				53.52

						Department Totals:		(1,999,682.00)				1,316,791.06				682,890.94				(65.85)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				35,081.84				(10,081.84)				140.33		**

		1-21030				Arrêtés Municipaux		2,500.00				521.73				1,978.27				20.87

		1-21032				Assurance Publique		95,000.00				88,056.00				6,944.00				92.69

		1-21033				Subventions		53,575.00				32,547.55				21,027.45				60.75

		1-21036				Octrois - jeunes		15,000.00				240.00				14,760.00				1.60

		1-21040				Impots Foncier Divers Terrain		16,830.00				16,594.66				235.34				98.60

						Department Totals:		(207,905.00)				173,041.78				34,863.22				(83.23)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		10,000.00				6,128.39				3,871.61				61.28

		1-25020				R.H.-Cellulaire		800.00				156.60				643.40				19.58

		1-25025				R.H.-Frais Association		500.00				240.31				259.69				48.06

		1-25030				R.H.-Embauches		15,000.00				12,464.30				2,535.70				83.10

		1-25035				R.H.-PAE		3,000.00				1,699.00				1,301.00				56.63

		1-25040				R.H.-Formation-Adm.		2,500.00				1,196.69				1,303.31				47.87

		1-25045				R.H.-Formation-T.P.		8,000.00				8,632.51				(632.51)				107.91		**

		1-25050				R.H.-Formation-Recreation		4,000.00				3,244.36				755.64				81.11

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				0.00				2,500.00				0.00

		1-25060				R.H.-Formation-Centre Multi.		500.00				0.00				500.00				0.00

		1-25070				R.H.-Habillement-T.P.		7,000.00				5,508.79				1,491.21				78.70

		1-25075				R.H.-Habillement-Recreation		5,000.00				1,217.31				3,782.69				24.35

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		500.00				828.81				(328.81)				165.76		**

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				603.53				1,396.47				30.18

		1-27011				Habillement - Casual/etudiants		0.00				323.69				(323.69)				0.00

						Department Totals:		(61,300.00)				42,244.29				19,055.71				(68.91)

		2201				Police

		1-22251				Contrat- GRC		2,678,250.00				1,339,274.50				1,338,975.50				50.01

		1-22253				Enseignes preventives		3,000.00				0.00				3,000.00				0.00

		1-22254				Traverse Piétons		10,000.00				6,165.53				3,834.47				61.66

						Department Totals:		(2,691,250.00)				1,345,440.03				1,345,809.97				(49.99)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				24,365.98				4,134.02				85.49

		1-22409				Divers		0.00				1,588.63				(1,588.63)				0.00

		1-22410				Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414				Annonces		0.00				838.83				(838.83)				0.00

		1-22417				Dépenses de Bureau		2,500.00				1,061.47				1,438.53				42.46

		1-22440				Camion - Assurances & Licences		15,000.00				17,351.00				(2,351.00)				115.67		**

		1-22441				Camion-Gaz & Huile		12,000.00				6,773.66				5,226.34				56.45

		1-22442				Camion-Réparation		20,000.00				11,515.18				8,484.82				57.58

		1-22445				Enquetes & Prev.Incendie		3,300.00				100.00				3,200.00				3.03

		1-22450				Cout de l'Eau		205,000.00				136,666.68				68,333.32				66.67

		1-22460				Association Pompiers		32,700.00				0.00				32,700.00				0.00

		1-22461				Honoraires		122,100.00				9,682.00				112,418.00				7.93

		1-22462				Habillement		25,000.00				3,450.13				21,549.87				13.80

		1-22463				Incendie - Salaires administratifs		160,263.00				102,038.40				58,224.60				63.67

		1-22464				Téléphone		9,000.00				6,430.08				2,569.92				71.45

		1-22465				Avertisseurs Incendie		40,000.00				18,006.60				21,993.40				45.02

		1-22466				Formation & Perf.		6,000.00				1,727.33				4,272.67				28.79

		1-22467				Radio		6,500.00				2,189.83				4,310.17				33.69

		1-22469				Matériel & Equipment		21,000.00				8,607.61				12,392.39				40.99

		1-22470				Réparation d'Équipement		10,600.00				4,212.77				6,387.23				39.74

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		2,800.00				0.00				2,800.00				0.00

		1-22480				Caserne-Assurances		8,000.00				8,226.00				(226.00)				102.83		**

		1-22481				Caserne-Reparation & entretien		11,500.00				6,118.73				5,381.27				53.21

		1-22482				Caserne-Electricite et Propane		30,000.00				18,736.82				11,263.18				62.46

		1-22483				Programme de mise en forme		3,500.00				703.42				2,796.58				20.10

		1-22484				Caserne - Taxes de propriété		14,840.00				13,193.32				1,646.68				88.90

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,255.94				(255.94)				100.47		**

						Department Totals:		(850,603.00)				458,840.41				391,762.59				(53.94)

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		45,000.00				19,023.18				25,976.82				42.27

		1-22931				Plan Mesure d'Urgence		0.00				32.18				(32.18)				0.00

						Department Totals:		(45,000.00)				19,055.36				25,944.64				(42.35)

		2302				TP Administration

		1-23002				TP-Benefices		118,321.00				81,278.99				37,042.01				68.69

		1-23003				TP-Salaires administratif		328,167.00				203,958.46				124,208.54				62.15

		1-23005				TP-Provision jours maladie		20,400.00				0.00				20,400.00				0.00

		1-23018				TP-Service d'Ingénierie		35,000.00				36,539.79				(1,539.79)				104.40		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				3,966.15				11,033.85				26.44

						Department Totals:		(516,888.00)				325,743.39				191,144.61				(63.02)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		36,500.00				31,767.00				4,733.00				87.03

		1-23042				TP-Equipements - Gazoline & Huile		135,000.00				74,711.93				60,288.07				55.34

		1-23043				TP-Equipements - Réparation & Entretien		115,500.00				98,521.15				16,978.85				85.30

						Department Totals:		(287,000.00)				205,000.08				81,999.92				(71.43)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		8,000.00				5,833.31				2,166.69				72.92

		1-23017				TP-Informatique		5,000.00				649.75				4,350.25				13.00

		1-23027				COM - Outils Garage TP		4,000.00				3,598.98				401.02				89.97

		1-23029				COM - Mat. & Fourn.		2,000.00				1,567.67				432.33				78.38

		1-23091				COM - Taxes de propriete		56,600.00				47,978.36				8,621.64				84.77

		1-23092				COM - Electricite		13,000.00				8,015.03				4,984.97				61.65

		1-23093				COM - Propane		35,500.00				19,520.49				15,979.51				54.99

		1-23094				COM - Assurances		13,200.00				17,619.00				(4,419.00)				133.48		**

		1-23095				COM - Entretien et réparations		45,000.00				44,308.48				691.52				98.46

						Department Totals:		(182,300.00)				149,091.07				33,208.93				(81.78)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				194,605.75				5,394.25				97.30

		1-23074				Réparation des Rues		225,000.00				13,882.77				211,117.23				6.17

		1-23075				Resurfacage de routes (Patching)		175,000.00				212,887.99				(37,887.99)				121.65		**

		1-23086				Maintenance rues-PNB		20,000.00				0.00				20,000.00				0.00

						Department Totals:		(620,000.00)				421,376.51				198,623.49				(67.96)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		25,000.00				8,989.45				16,010.55				35.96

		1-23078				Sel & Sable		90,000.00				59,305.28				30,694.72				65.89

		1-23081				Dommage propriété		6,000.00				2,730.39				3,269.61				45.51

						Department Totals:		(121,000.00)				71,025.12				49,974.88				(58.70)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		200,000.00				99,199.97				100,800.03				49.60

						Department Totals:		(200,000.00)				99,199.97				100,800.03				(49.60)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				6,742.54				257.46				96.32

		1-23083				Tracage des voies de circulation		80,000.00				70,793.56				9,206.44				88.49

		1-23085				Feux de circulation - reparation		10,000.00				25,162.48				(15,162.48)				251.62		**

						Department Totals:		(97,000.00)				102,698.58				(5,698.58)				(105.87)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		749,349.00				0.00				749,349.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				54,940.19				(54,940.19)				0.00

		1-23103				TP-Salaire Salting		0.00				9,619.49				(9,619.49)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				5,099.77				(5,099.77)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				67,211.60				(67,211.60)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				11,090.62				(11,090.62)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				86,361.11				(86,361.11)				0.00

		1-23121				TP-Salaires-Water System		0.00				71,783.26				(71,783.26)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				4,990.74				(4,990.74)				0.00

		1-23130				TP-Vacation Taken		0.00				38,144.98				(38,144.98)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				25,705.67				(25,705.67)				0.00

		1-23134				TP-Sick Hours Taken		0.00				63,796.38				(63,796.38)				0.00

		1-23137				TP-Floating Day taken		0.00				741.46				(741.46)				0.00

		1-23138				TP-Statutory Taken		0.00				23,406.70				(23,406.70)				0.00

		1-23142				TP-Other Departments		0.00				2,199.71				(2,199.71)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,434.14				(8,434.14)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				130.16				(130.16)				0.00

		1-24320				Ramassage branches et gazon		0.00				23,412.24				(23,412.24)				0.00

						Department Totals:		(749,349.00)				497,068.22				252,280.78				(66.33)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		127,200.00				0.00				127,200.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				14,696.28				(14,696.28)				0.00

		1-23104				TP-Salting-Overtime		0.00				7,545.42				(7,545.42)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,266.05				(1,266.05)				0.00

		1-23112				TP-Equipment-Overtime		0.00				12,299.57				(12,299.57)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				299.73				(299.73)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				1,423.19				(1,423.19)				0.00

		1-23122				TP-Water System-Overtime		0.00				13,929.84				(13,929.84)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				1,432.72				(1,432.72)				0.00

		1-23140				TP-Stanby - Telephone		0.00				36,324.03				(36,324.03)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				3,887.78				(3,887.78)				0.00

						Department Totals:		(127,200.00)				93,104.61				34,095.39				(73.20)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		41,000.00				19,622.45				21,377.55				47.86

		1-24329				Contrat d'ordures		200,000.00				123,905.06				76,094.94				61.95

						Department Totals:		(241,000.00)				143,527.51				97,472.49				(59.55)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		232,746.00				232,746.45				(0.45)				100.00

						Department Totals:		(232,746.00)				232,746.45				(0.45)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		513,984.00				513,983.93				0.07				100.00

		1-26303				Agent d'application des arretes		80,000.00				63,436.39				16,563.61				79.30

		1-26304				Depenses - Application des arrêtés		0.00				477.36				(477.36)				0.00

		1-26309				Comite de revision et planification		5,000.00				1,303.40				3,696.60				26.07

		1-26310				CSRSE-Services Collaboratifs Régionaux		13,378.00				13,378.04				(0.04)				100.00

						Department Totals:		(612,362.00)				592,579.12				19,782.88				(96.77)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		168,456.00				124,351.26				44,104.74				73.82

		1-26402				Devel.Econ.- Provision Jours maladie		1,500.00				0.00				1,500.00				0.00

		1-26403				Devel.Econ.-Telephone		1,500.00				953.04				546.96				63.54

		1-26405				Devel.Econ.-Congres & Formation		25,000.00				8,394.39				16,605.61				33.58

		1-26406				Devel.Econ.- Frais Associations		3,000.00				1,163.69				1,836.31				38.79

		1-26409				Devel.Econ-Promotion		10,000.00				63.30				9,936.70				0.63

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		380,000.00				344,668.09				35,331.91				90.70

		1-26411				Devel.Econ.-Services professionnels		30,000.00				0.00				30,000.00				0.00

		1-26425				Paysage linguistique		20,000.00				0.00				20,000.00				0.00

		1-26430				Programme d'incitatif commercial		170,000.00				68,220.91				101,779.09				40.13

						Department Totals:		(809,456.00)				547,814.68				261,641.32				(67.68)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		0.00				458.00				(458.00)				0.00

						Department Totals:		0.00				458.00				(458.00)				0.00

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		25,000.00				91,795.16				(66,795.16)				367.18		**

		1-26122				P.Rotary-Électricité		4,000.00				1,754.91				2,245.09				43.87

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,408.06				91.94				98.92

		1-26125				P.Rotary-Entretien et reparation		55,000.00				36,293.32				18,706.68				65.99

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				9,814.13				(2,614.13)				136.31		**

						Department Totals:		(99,700.00)				148,065.58				(48,365.58)				(148.51)

		2607				Autres Activités

		1-26150				Festival-Salaires		0.00				9,541.54				(9,541.54)				0.00

		1-26153				Festival-Matériel		0.00				7,189.43				(7,189.43)				0.00

						Department Totals:		0.00				16,730.97				(16,730.97)				0.00

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				21,400.36				28,599.64				42.80

		1-26193				Centreveille/P.P.P-Electricité		8,000.00				4,627.81				3,372.19				57.85

		1-26194				Centreville - Rep. Fontaine		5,000.00				0.00				5,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				25,224.17				2,775.83				90.09

		1-26209				Centreville/P.P.P.- Assurances &Taxes		7,100.00				5,424.81				1,675.19				76.41

						Department Totals:		(98,100.00)				56,677.15				41,422.85				(57.77)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		2,500.00				1,997.04				502.96				79.88

		1-26203				Maison P.P.- Electricite		500.00				160.53				339.47				32.11

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,755.23				744.77				78.72

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(7,500.00)				4,912.80				2,587.20				(65.50)

		2611				Autres Installations

		1-26222				Salaires-Inspec. et entretien		0.00				0.00				(234.10)				0.00

						Department Totals:		0.00				0.00				(234.10)				0.00

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		498,661.00				0.00				498,661.00				0.00

		1-26101				Recreation-Temps pleins Overtime		36,044.00				0.00				36,044.00				0.00

		1-26102				Recreation - Temps partiels Salaires		10,000.00				0.00				10,000.00				0.00

		1-26106				Recreation - Temps partiels Benefices		0.00				4,707.07				(4,707.07)				0.00

		1-26107				Recreation - Temps pleins Benefices		76,810.00				49,354.28				27,455.72				64.26

		1-26109				Recreation-Formation		0.00				6,304.22				(6,304.22)				0.00

		1-26110				Recreation-Vacance Prise		0.00				25,809.05				(25,809.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				13,560.66				(13,560.66)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				12,851.20				(12,851.20)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				15,196.32				(15,196.32)				0.00

		1-26116				Recreation-Floating Day		0.00				1,082.71				(1,082.71)				0.00

		1-26120				P.Rotary-Salaires		0.00				9,983.32				(9,983.32)				0.00

		1-26158				Salaires-Fête Canada		0.00				3,575.73				(3,575.73)				0.00

		1-26163				Salaires-Programmation		0.00				14,679.37				(14,679.37)				0.00

		1-26171				Salaires-Flea Market		0.00				1,559.31				(1,559.31)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				62,479.38				(62,479.38)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				759.95				(759.95)				0.00

		1-26224				Autres Inst.- Salaires		0.00				469.21				(469.21)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				266.06				(266.06)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				36,938.55				(36,938.55)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				5,024.31				(5,024.31)				0.00

		1-27186				Recreation - Salaires etudiants		88,500.00				37,718.15				50,781.85				42.62

		1-27188				Terrains Jeux-Salaires		0.00				123.58				(123.58)				0.00

		1-27201				Aréna-Salaires		0.00				106,616.11				(106,616.11)				0.00

		1-27202				Aréna-Surtemps		0.00				7,102.46				(7,102.46)				0.00

		1-27208				Recreation-Provision Formule Maladie		3,200.00				0.00				3,200.00				0.00

		1-27213				Salaires-Pistes cyclables		0.00				1,723.32				(1,723.32)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				3,106.96				(3,106.96)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				142.51				(142.51)				0.00

						Department Totals:		(713,215.00)				421,367.89				292,081.21				(59.05)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				111.09				2,888.91				3.70

						Department Totals:		(3,000.00)				111.09				2,888.91				(3.70)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				32,787.42				17,212.58				65.57

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				69,016.31				4,583.69				93.77

		1-26322				Centre Multi-Reparation & Entretien		60,000.00				44,745.01				15,489.09				74.18

		1-26323				Centre Multi-Propane		2,000.00				987.54				1,012.46				49.38

		1-27496				Centre Multi-Preposes a la clientele		206,275.00				125,160.80				81,114.20				60.68

		1-27497				Centre Multi-Surtemps		5,000.00				12,935.57				(7,935.57)				258.71		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				5,549.50				2,450.50				69.37

		1-27499				Centre Multi-Securite/Serv. tech.		5,000.00				5,899.06				(899.06)				117.98		**

		1-27500				Centre Multi-Telephone		5,000.00				3,007.29				1,992.71				60.15

		1-27501				Centre Mutli-Promotion		4,000.00				0.00				4,000.00				0.00

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				2,489.37				510.63				82.98

		1-27507				Centre Multi-Permis,Licenses et Autres		2,500.00				2,530.00				(30.00)				101.20		**

		1-27509				Centre Multi-Bar		20,000.00				26,603.93				(6,603.93)				133.02		**

		1-27514				Centre Multi - Informatique		6,000.00				2,196.81				3,803.19				36.61

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				96.50				4,903.50				1.93

		1-27516				Centre Multi-Prepose au bar		8,000.00				7,778.03				221.97				97.23

						Department Totals:		(463,375.00)				341,549.04				121,825.96				(73.71)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		4,000.00				2,319.72				1,680.28				57.99

		1-26212				Vielle Gare-Assurances et Taxes		5,000.00				5,137.11				(137.11)				102.74		**

		1-26214				Vieille Gare - Telephone		2,500.00				1,513.67				986.33				60.55

		1-26216				Vieille Gare-Electricité		6,000.00				2,199.38				3,800.62				36.66

						Department Totals:		(17,500.00)				11,169.88				6,330.12				(63.83)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				2,308.78				1,191.22				65.97

		1-27217				Aréna-Informatique		4,200.00				5,201.33				(1,001.33)				123.84		**

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				67,511.92				(17,511.92)				135.02		**

		1-27223				Aréna-Assurances		12,450.00				15,949.00				(3,499.00)				128.10		**

		1-27224				Aréna- Électricité		114,000.00				69,937.02				44,062.98				61.35

		1-27228				Arena-Propane		10,000.00				8,524.33				1,475.67				85.24

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				1,062.00				5,938.00				15.17

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				15,289.32				4,710.68				76.45

						Department Totals:		(221,150.00)				185,783.70				35,366.30				(84.01)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		300.00				112.77				187.23				37.59

		1-27181				Terrains Verts- Assurances & Taxes		3,000.00				2,789.88				210.12				93.00

		1-27182				Terrains Verts - Materiel et entretien		5,500.00				3,698.01				1,801.99				67.24

						Department Totals:		(8,800.00)				6,600.66				2,199.34				(75.01)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				118.00				197.00				37.46

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				220.38				139.62				61.22

		1-27176				Champs Balle - Entretien et reparation		7,000.00				2,107.28				4,892.72				30.10

		1-27184				Ch.Balle/Soccer-Taxes et assurances		500.00				217.00				283.00				43.40

		1-27185				Soccer - Entretien et reparation		13,000.00				23,129.21				(10,129.21)				177.92		**

		1-27187				Ch.Balle-Soccer-Electricité		525.00				991.97				(466.97)				188.95		**

						Department Totals:		(21,700.00)				26,783.84				(5,083.84)				(123.43)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		13,000.00				9,073.23				3,926.77				69.79

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				8,737.46				11,262.54				43.69

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				371.92				428.08				46.49

		1-27192				Tennis/Pickleball - Mat & Ent		10,000.00				1,419.64				8,580.36				14.20

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				1,427.60				38,572.40				3.57

						Department Totals:		(83,800.00)				21,029.85				62,770.15				(25.10)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				1,570.07				5,429.93				22.43

		1-27601				SM - Materiel et Entretien		15,000.00				177.29				14,822.71				1.18

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(23,000.00)				1,747.36				21,252.64				(7.60)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				6,900.78				12,099.22				36.32

						Department Totals:		(19,000.00)				6,900.78				12,099.22				(36.32)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,500.00				1,755.37				744.63				70.21

		1-27040				Véhicules - Assurances		17,000.00				18,746.00				(1,746.00)				110.27		**

		1-27041				Véhicule-Gazoline & Huile		25,000.00				14,856.10				10,143.90				59.42

		1-27042				Véhicule- Entretien et reparations		10,000.00				16,741.79				(6,741.79)				167.42		**

		1-27048				Ingenierie et Planification		130,000.00				6,973.18				123,026.82				5.36

						Department Totals:		(184,500.00)				59,072.44				125,427.56				(32.02)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		373,088.00				152,823.44				220,264.56				40.96

		1-27102				Deplacement et formation		9,000.00				4,013.51				4,986.49				44.59

		1-27121				Serv.Comm.Direc.-Téléphone		1,500.00				1,740.43				(240.43)				116.03		**

						Department Totals:		(383,588.00)				158,577.38				225,010.62				(41.34)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,800.00				0.00				1,800.00				0.00

		1-27106				Surv. Badminton		1,600.00				185.08				1,414.92				11.57

		1-27110				Etudiants-Camps d'éte		65,000.00				62,023.57				2,976.43				95.42

						Department Totals:		(68,400.00)				62,208.65				6,191.35				(90.95)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				12,505.99				42,494.01				22.74

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				7,020.93				7,979.07				46.81

		1-27305				Matériel promotionnel		35,000.00				23.91				34,976.09				0.07

		1-27307				Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309				Enseignes promotionnelles DEL		5,000.00				2,361.45				2,638.55				47.23

						Department Totals:		(121,000.00)				26,426.52				94,573.48				(21.84)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		80,000.00				65,695.48				14,304.52				82.12

		1-27403				Location (Homarus) Centre Touristique		63,600.00				0.00				63,600.00				0.00

		1-27404				BT-Deplacements/Formation		1,000.00				783.91				216.09				78.39

		1-27406				BT-Téléphone		3,500.00				182.49				3,317.51				5.21

		1-27409				BT-Frais Bureau		17,000.00				356.73				16,643.27				2.10

						Department Totals:		(165,100.00)				67,018.61				98,081.39				(40.59)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		23,000.00				9,833.22				13,166.78				42.75

		1-27171				Commandite d'activités communautaires		95,241.00				99,357.36				(4,116.36)				104.32		**

		1-27173				Annonce Publicitaire		5,000.00				500.00				4,500.00				10.00

						Department Totals:		(123,241.00)				109,690.58				13,550.42				(89.00)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				680.98				2,319.02				22.70

		1-27120				Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		3,500.00				3,030.02				469.98				86.57

		1-27128				Communauté Mieux etre		5,000.00				0.00				5,000.00				0.00

		1-27129				Jappe au Parc		3,000.00				531.74				2,468.26				17.72

		1-27130				Activités pour Adolescents		3,000.00				3,000.00				0.00				100.00

		1-27131				Temps du Lobster Roll		4,000.00				0.00				4,000.00				0.00

		1-27132				Autres Activités/Even. Speciaux		20,000.00				6,845.74				13,154.26				34.23

		1-27133				Activité de la fierté		3,000.00				1,913.52				1,086.48				63.78

		1-27136				Activité-Camps Été		20,000.00				17,006.83				2,993.17				85.03

		1-27137				Carnaval d'Hiver		18,500.00				34,947.25				(16,447.25)				188.90		**

		1-27141				Reception des Bénévoles		2,500.00				0.00				2,500.00				0.00

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				346.05				17,653.95				1.92

		1-27153				Activité Cabane à sucre		3,500.00				3,504.22				(4.22)				100.12		**

		1-27156				Fete des Enfants		5,000.00				2,451.39				2,548.61				49.03

		1-27158				Fête Halloween		7,000.00				36.78				6,963.22				0.53

		1-27165				Marché du Dimanche		10,000.00				13,996.52				(3,996.52)				139.97		**

		1-27234				Festival d'automne		18,000.00				880.77				17,119.23				4.89

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246				Activités Congé Mars		5,000.00				4,067.80				932.20				81.36

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				3,546.47				1,453.53				70.93

		1-27518				Dimanches Accoustiques		32,000.00				14,494.69				17,505.31				45.30

						Department Totals:		(204,500.00)				111,280.77				93,219.23				(54.42)

		2751				Main d'Oeuvre & Animation

		1-27108				Évenement Spéciaux/Programmation		9,000.00				12,703.56				(3,703.56)				141.15		**

		1-27109				Coordonnateur/trice du Patrimoine		12,000.00				297.72				11,702.28				2.48

		1-27111				Accueil Vieille gare		5,000.00				3,559.97				1,440.03				71.20

		1-27421				Etudiants Camps Theatre		23,000.00				25,224.02				(2,224.02)				109.67		**

						Department Totals:		(49,000.00)				41,785.27				7,214.73				(85.28)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				13,253.92				1,746.08				88.36

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				16,471.16				3,528.84				82.36

		1-27138				Celebrations - Fete Canada		27,000.00				35,647.37				(8,647.37)				132.03		**

		1-27139				Celebrations - Fête du NB		5,000.00				2,838.24				2,161.76				56.76

		1-27140				Celebrations - Fête Acadie		15,000.00				13,857.85				1,142.15				92.39

		1-27160				Politique culturelle		50,000.00				40,856.01				9,143.99				81.71

		1-27172				Dépenses - Camp Theatre		4,500.00				2,852.85				1,647.15				63.40

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27179				Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27197				Soirée comedie		2,300.00				1,064.01				1,235.99				46.26

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				68.05				3,431.95				1.94

						Department Totals:		(169,300.00)				126,909.46				42,390.54				(74.96)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,125.65				674.35				75.92

		1-27329				Fournitures Bureau & Autres		5,000.00				241.94				4,758.06				4.84

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,397.19				502.81				87.11

		1-27332				Ordinateurs		4,625.00				427.07				4,197.93				9.23

		1-27333				Site Web		750.00				0.00				750.00				0.00

		1-27334				Programme adultes		2,500.00				370.08				2,129.92				14.80

		1-27335				Programme jeunesse		8,300.00				827.77				7,472.23				9.97

		1-27336				Frais de déplacement		1,100.00				250.29				849.71				22.75

		1-27337				Bénévoles (appréciation)		1,380.00				106.34				1,273.66				7.71

		1-27338				Prets inter-biblio-livraison		2,500.00				583.00				1,917.00				23.32

						Department Totals:		(32,855.00)				8,329.33				24,525.67				(25.35)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		471,832.00				0.00				471,832.00				0.00

						Department Totals:		(471,832.00)				0.00				471,832.00				0.00

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		340,353.00				340,352.00				1.00				100.00

		1-28240				Princ.Dette à Long-Terme		1,006,000.00				1,006,000.00				0.00				100.00

						Department Totals:		(1,346,353.00)				1,346,352.00				1.00				(100.00)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		100,000.00				97,801.37				2,198.63				97.80

						Department Totals:		(100,000.00)				97,801.37				2,198.63				(97.80)

		2805				Autres

		1-28251				Escompte. sur Débentures		10,000.00				0.00				10,000.00				0.00

		1-28252				Frais Bancaire		20,000.00				13,179.27				6,820.73				65.90

						Department Totals:		(30,000.00)				13,179.27				16,820.73				(43.93)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		500,000.00				136,559.38				363,440.62				27.31

		1-28257				Projets speciaux - Strategie Verte		35,000.00				15,300.00				19,700.00				43.71

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				0.00				50,000.00				0.00

						Department Totals:		(585,000.00)				151,859.38				433,140.62				(25.96)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		28,000.00				0.00				28,000.00				0.00

		1-28272				Projets speciaux - Arena Renovations		0.00				(302.16)				302.16				0.00

		1-28275				Projets spéciaux & Equipements TP		120,000.00				114,740.94				5,259.06				95.62

		1-28277				Projets speciaux - Équipement Recreation		71,000.00				20,846.77				50,153.23				29.36

		1-28288				Projets speciaux - Embelissement et ambiance		55,000.00				0.00				55,000.00				0.00

		1-28290				Projets speciaux - Infrastructure sportive		300,000.00				36,708.68				263,291.32				12.24

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				0.00				200,000.00				0.00

		1-28292				Projets spéciaux - Technologie		95,000.00				74,689.16				20,310.84				78.62

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				0.00				20,000.00				0.00

		1-28294				Projets Speciaux - Sentier Route 15		0.00				(0.01)				0.01				0.00

		1-28296				Projets Speciaux - Maisons Pascal Poirier		17,000.00				4,849.30				12,150.70				28.53

		1-28297				Projets Spéciaux - Terrain de baseball		66,000.00				4,241.92				61,758.08				6.43

		1-28302				Projet Spéciaux - 42 rue King		0.00				1,714.05				(1,714.05)				0.00

						Department Totals:		(972,000.00)				257,488.65				714,511.35				(26.49)

		3001				Local Revenue-Pointe-du-Chêne

		1-30000				Construction Permits - Permis de Construction		14,904.00				0.00				14,904.00				0.00

		1-30001				Surplus		32,701.00				32,701.00				0.00				100.00

						Department Totals:		(47,605.00)				32,701.00				14,904.00				68.69

		3100				Local Expense Pointe-du-Chêne

		1-31001				Emergency Measures/Mesures d'urgence		4,405.00				0.00				4,405.00				0.00

		1-31002				Animal Control/Contrôle d'animaux		6,346.00				3,173.00				3,173.00				50.00

		1-31003				Street Lighting / Éclairage des Rues		43,750.00				20,770.68				22,979.32				47.48

		1-31010				Solid Waste Management - Admin		3,652.00				1,826.00				1,826.00				50.00

		1-31011				Garbage Collection / Cueillette des déchets		128,278.00				64,139.00				64,139.00				50.00

						Department Totals:		(186,431.00)				89,908.68				96,522.32				(48.23)

		3200				Community Centre Pointe-du-Chê

		1-32000				CC - Supplies & Postage		1,575.00				1,175.00				400.00				74.60

		1-32001				CC - Telephone Charges		1,838.00				1,061.96				776.04				57.78

		1-32002				CC - Liability Insurance		1,365.00				1,301.00				64.00				95.31

		1-32003				CC - Repair & Maintenance		12,999.00				27,624.51				(14,625.51)				212.51		**

		1-32004				CC - Cleaning Supplies		210.00				26.30				183.70				12.52

		1-32005				CC - Lights & Power		12,600.00				7,818.39				4,781.61				62.05

		1-32006				CC - Insurance Building & Content		2,940.00				3,085.00				(145.00)				104.93		**

		1-32007				CC - Property Taxes		630.00				463.75				166.25				73.61

		1-32008				CC - Cleaning Services		5,250.00				2,950.00				2,300.00				56.19

		1-32009				CC - General Supplies		15,750.00				277.21				15,472.79				1.76

		1-32010				CC - Snow Removal		5,250.00				4,150.00				1,100.00				79.05

		1-32011				CC - Garbage Collection		3,150.00				1,577.14				1,572.86				50.07

		1-32012				CC - Equipment Repair		2,625.00				0.00				2,625.00				0.00

						Department Totals:		(66,182.00)				51,510.26				14,671.74				(77.83)

		4100				Local Revenues - LSD

		1-40000				Construction Permits/Permis de Construcition		22,178.00				0.00				22,178.00				0.00

		1-40001				Surplus LSD		51,393.00				51,393.00				0.00				100.00

						Department Totals:		(73,571.00)				51,393.00				22,178.00				69.85

		4200				Local Expenses - LSD

		1-41001				Donation/Subvention		5,000.00				0.00				5,000.00				0.00

		1-41002				Emergency Measures - Mesures d'urgence		6,555.00				4,324.50				2,230.50				65.97

		1-41003				Animal Control/Contrôle d'animaux		8,649.00				0.00				8,649.00				0.00

		1-41004				Street Lighting/Éclairage de Rues		91,000.00				41,582.16				49,417.84				45.69

		1-41005				Solid Waste Management - Admin		5,434.00				2,717.00				2,717.00				50.00

		1-41006				Garbage Collection / Cueillette des déchets		187,170.00				93,585.00				93,585.00				50.00

						Department Totals:		(303,808.00)				142,208.66				161,599.34				(46.81)

						Grand Totals:		$0.00				$455,068.63				$(455,068.63)				0.00

		Note: The items marked with ** are over budget
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2022 To December 31,2022

												Expense / Income Report - By Department

		Account				Name		Budget				Actual				Available				Percentage Used

		4-14410				Vente d'Eau Potable		1,697,661.00				1,872,530.06				(174,869.06)				110.30		**

		4-14420				Escomptes		0.00				(147,134.04)				147,134.04				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		150,000.00				202,268.41				(52,268.41)				134.85		**

		4-19099				Autres Revenus		15,000.00				23,915.00				(8,915.00)				159.43		**

		4-19110				Surplus		52,428.00				52,427.22				0.78				100.00

		4-24110				Administration		257,500.00				257,500.00				0.00				100.00

		4-24120				Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130				Bornes fontaines - Entretien		10,000.00				7,138.57				2,861.43				71.39

		4-24140				Rep. des Tuyaux		25,000.00				13,833.52				11,166.48				55.33

		4-24145				Frais d'ingenierie		10,000.00				20,810.60				(10,810.60)				208.11		**

		4-24146				Programme de rincage unidirectionnel		26,000.00				22,108.63				3,891.37				85.03

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		85,000.00				81,191.67				3,808.33				95.52

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		7,800.00				8,009.15				(209.15)				102.68		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		30,000.00				36,846.53				(6,846.53)				122.82		**

		4-24175				Usine Trait.-Electricité		23,700.00				24,577.02				(877.02)				103.70		**

		4-24176				Usine Trait.-Ass. & Tax		12,329.00				11,088.79				1,240.21				89.94

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				21,102.47				8,897.53				70.34

		4-24178				Chorination		5,000.00				5,783.12				(783.12)				115.66		**

		4-24180				Formation & Conference		5,000.00				1,965.81				3,034.19				39.32

		4-24189				Frais Service NB/Machine Débit		28,000.00				27,736.11				263.89				99.06

		4-24191				Echantillon Eau Potable		15,000.00				15,070.32				(70.32)				100.47		**

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		59,334.00				58,850.39				483.61				99.18

		4-28130				Principal Dette Long Terme		319,000.00				319,000.00				0.00				100.00

		4-28150				Contribution-Fd.Cap.Eau		0.00				105,093.00				(105,093.00)				0.00

		4-28160				Cont. Capital - Reservoir Breaux Bridge		15,000.00				15,579.13				(579.13)				103.86		**

		4-28162				Capital - Dev Puits rue Bellevue		600,000.00				574,431.40				25,568.60				95.74

		4-28164				Capital - Installation Flow Meter		25,000.00				9,960.00				15,040.00				39.84

		4-28165				Capital - Maganese Tank coating		45,000.00				10,167.88				34,832.12				22.60

		4-28166				Capital - Riverside Dr. Water Main Ext.		63,500.00				139,304.83				(75,804.83)				219.38		**

		4-28251				Escompte sur Obligations		2,170.00				2,643.00				(473.00)				121.80		**

		4-28252				Mauvaises Creances		30,000.00				72,864.75				(42,864.75)				242.88		**

		4-28254				Reserve-Capital Eau		120,756.00				0.00				120,756.00				0.00

						Department Totals:		0.00				96,349.96				(81,485.34)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		155,040.00				155,040.00				0.00				100.00

		1-15992				Mandat		11,733,744.00				11,733,744.00				0.00				100.00

						Department Totals:		11,888,784.00				11,888,784.00				0.00				100.00

		0300				T.P. REVENUES

		1-15175				Frontage Fees		0.00				12,005.74				(12,005.74)				0.00

		1-15322				Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

						Department Totals:		507,500.00				519,505.74				(12,005.74)				102.37

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				54,063.78				(63.78)				100.12		**

						Department Totals:		54,000.00				54,063.78				(63.78)				100.12

		1000				Incendie

		1-13124				Incendie		338,575.00				338,575.00				0.00				100.00

		1-13125				Incendie - Autres revenus		0.00				3,068.48				(3,068.48)				0.00

						Department Totals:		338,575.00				341,643.48				(3,068.48)				100.91

		1011				Loisirs

		1-14710				Commanditaire-évenements spéciaux		0.00				13,500.00				(13,500.00)				0.00

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				2,980.87				2,019.13				59.62

		1-14713				Arena-Commanditaires		27,000.00				26,550.00				450.00				98.33

		1-14715				Aréna-Loyer		147,750.00				165,633.19				(17,883.19)				112.10		**

		1-14720				Arena - Hockey Hors saison		36,000.00				31,050.44				4,949.56				86.25

						Department Totals:		215,750.00				239,714.50				(23,964.50)				111.11

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				31,202.00				10,598.00				74.65

		1-14623				Octrois - Salaires etudiants installation		23,000.00				13,700.00				9,300.00				59.57

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14628				Octroi-Installations		0.00				318,500.00				(318,500.00)				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				500.00				(500.00)				0.00

						Department Totals:		65,800.00				363,902.00				(298,102.00)				553.04

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				0.00				2,500.00				0.00

		1-14729				Camps Été		26,200.00				34,562.50				(8,362.50)				131.92		**

		1-14730				Carnaval d'Hiver		3,000.00				0.00				3,000.00				0.00

		1-14735				Revenus - Activites communautaires		700.00				6,930.43				(6,230.43)				990.06		**

		1-14745				Revenus - Fêtes d'automne		5,000.00				8,852.34				(3,852.34)				177.05		**

		1-14760				Octroi - Services commaunautaires		0.00				23,440.00				(23,440.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				6,282.60				3,717.40				62.83

						Department Totals:		47,400.00				80,067.87				(32,667.87)				168.92

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		6,500.00				10,945.00				(4,445.00)				168.38		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		13,500.00				12,320.00				1,180.00				91.26

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		40,000.00				56,443.81				(16,443.81)				141.11		**

		1-14803				Centre Multi-Location de locaux		75,000.00				71,299.86				3,700.14				95.07

						Department Totals:		115,000.00				127,743.67				(12,743.67)				111.08

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				0.00				500.00				0.00

						Department Totals:		500.00				0.00				500.00				0.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				0.00				10,000.00				0.00

		1-15180				Permis foyer ext./ fire pit		400.00				630.00				(230.00)				157.50		**

		1-15321				Ventes d'Actifs		10,000.00				55,271.58				(45,271.58)				552.72		**

		1-15990				Revenus d'interets et autres		30,000.00				110,320.56				(80,320.56)				367.74		**

						Department Totals:		50,400.00				166,222.14				(115,822.14)				329.81

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		200,000.00				427,197.17				(227,197.17)				213.60		**

						Department Totals:		210,000.00				427,197.17				(217,197.17)				203.43

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				580.00				420.00				58.00

						Department Totals:		1,000.00				580.00				420.00				58.00

		1050				Finances

		1-19110				Surplus		625,958.00				625,958.71				(0.71)				100.00

						Department Totals:		625,958.00				625,958.71				(0.71)				100.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		22,644.00				22,118.58				525.42				97.68

		1-21003				Conseillers-Honoraires		84,762.00				84,250.98				511.02				99.40

		1-21004				Autres Frais Legislatif		30,000.00				20,114.11				9,885.89				67.05

		1-21050				Dépenses-Maire		18,000.00				15,209.60				2,790.40				84.50

		1-21051				Dépenses-Maire suppléant(e)		7,800.00				4,113.31				3,686.69				52.73

		1-21052				Dépenses-Cons. P.B.-Chevarie		6,800.00				6,768.29				31.71				99.53

		1-21053				Dépenses-Cons. P. Boudreau		6,800.00				7,497.42				(697.42)				110.26		**

		1-21054				Dépenses-Cons. G.Gallant		6,800.00				6,004.65				795.35				88.30

		1-21055				Dépenses-Cons. J.Cormier		6,800.00				6,807.19				(7.19)				100.11		**

		1-21056				Dépenses-Cons.E.O'Brien		6,800.00				5,240.49				1,559.51				77.07

		1-21057				Dépenses-Cons.P.Breau		6,800.00				6,063.37				736.63				89.17

		1-21058				Dépenses-Cons. S.C-Boudreau		6,800.00				4,939.75				1,860.25				72.64

		1-21059				Congres & Deleg.-Législatifs		5,000.00				10,971.97				(5,971.97)				219.44		**

						Department Totals:		215,806.00				200,099.71				15,706.29				(92.72)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		680,840.00				621,912.23				58,927.77				91.34

		1-21011				Informatique		50,000.00				49,485.39				514.61				98.97

		1-21012				Provision jours maladie		17,000.00				19,396.00				(2,396.00)				114.09		**

		1-21013				Téléphone		28,000.00				25,466.87				2,533.13				90.95

		1-21014				Annonces		7,000.00				7,382.69				(382.69)				105.47		**

		1-21015				Honoraires professionnels		30,000.00				96,105.36				(66,105.36)				320.35		**

		1-21016				Frais d'Association		18,500.00				18,322.99				177.01				99.04

		1-21017				Bureau, Papeterie & Poste		35,000.00				27,163.37				7,836.63				77.61

		1-21019				Vérification Externe		37,000.00				35,830.32				1,169.68				96.84

		1-21020				Immeuble à Bureau-Loyer		358,000.00				357,794.80				205.20				99.94

		1-21021				Franchise assurances (déductible)		10,000.00				13,630.88				(3,630.88)				136.31		**

		1-21023				Location d'Équipement		5,400.00				4,076.57				1,323.43				75.49

		1-21024				Frais d'Évaluation		157,791.00				157,791.00				0.00				100.00

		1-21031				Congrés & Délégation		0.00				18,286.49				(18,286.49)				0.00

		1-21035				Dépenses - Directeur général		7,500.00				8,647.75				(1,147.75)				115.30		**

		1-26223				Achats Drapeaux		4,000.00				2,932.37				1,067.63				73.31

		1-27116				Site Web et médias sociaux		3,000.00				1,995.49				1,004.51				66.52

						Department Totals:		1,449,031.00				1,466,220.57				(17,189.57)				(101.19)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				15,503.96				9,496.04				62.02

		1-21030				Arrêtés Municipaux		2,500.00				603.00				1,897.00				24.12

		1-21032				Assurance Publique		78,059.00				73,448.00				4,611.00				94.09

		1-21033				Subventions		90,975.00				82,870.25				8,104.75				91.09

		1-21036				Octrois - jeunes		11,875.00				11,160.00				715.00				93.98

		1-21040				Impots Foncier Divers Terrain		15,500.00				16,533.37				(1,033.37)				106.67		**

						Department Totals:		223,909.00				200,118.58				23,790.42				(89.37)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		9,000.00				10,901.29				(1,901.29)				121.13		**

		1-25020				R.H.-Cellulaire		800.00				260.38				539.62				32.55

		1-25025				R.H.-Frais Association		500.00				333.57				166.43				66.71

		1-25030				R.H.-Embauches		4,000.00				23,236.15				(19,236.15)				580.90		**

		1-25035				R.H.-PAE		3,000.00				2,066.50				933.50				68.88

		1-25040				R.H.-Formation-Adm.		2,500.00				1,630.61				869.39				65.22

		1-25045				R.H.-Formation-T.P.		8,000.00				5,024.73				2,975.27				62.81

		1-25050				R.H.-Formation-Recreation		4,000.00				1,528.93				2,471.07				38.22

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				1,753.16				746.84				70.13

		1-25060				R.H.-Formation-Centre Multi.		500.00				381.45				118.55				76.29

		1-25070				R.H.-Habillement-T.P.		7,000.00				4,093.28				2,906.72				58.48

		1-25075				R.H.-Habillement-Recreation		5,000.00				3,295.39				1,704.61				65.91

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		2,500.00				314.67				2,185.33				12.59

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				763.23				1,236.77				38.16

						Department Totals:		51,300.00				55,583.34				(4,283.34)				(108.35)

		2201				Police

		1-22251				Contrat- GRC		1,498,239.00				1,498,240.00				(1.00)				100.00

		1-22253				Enseignes preventives		3,000.00				66.74				2,933.26				2.22

		1-22254				Traverse Piétons		8,800.00				8,996.65				(196.65)				102.23		**

						Department Totals:		1,510,039.00				1,507,303.39				2,735.61				(99.82)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				22,836.72				5,663.28				80.13

		1-22409				Divers		3,000.00				2,465.43				534.57				82.18

		1-22410				Dépenses de Voyage		4,500.00				13.57				4,486.43				0.30

		1-22414				Annonces		1,100.00				838.83				261.17				76.26

		1-22417				Dépenses de Bureau		4,000.00				2,257.93				1,742.07				56.45

		1-22440				Camion - Assurances & Licences		12,100.00				14,867.00				(2,767.00)				122.87		**

		1-22441				Camion-Gaz & Huile		9,000.00				15,790.43				(6,790.43)				175.45		**

		1-22442				Camion-Réparation		20,000.00				20,352.86				(352.86)				101.76		**

		1-22445				Enquetes & Prev.Incendie		3,300.00				0.00				3,300.00				0.00

		1-22450				Cout de l'Eau		205,000.00				205,000.00				0.00				100.00

		1-22460				Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461				Honoraires		118,544.00				120,619.26				(2,075.26)				101.75		**

		1-22462				Habillement		25,000.00				20,173.14				4,826.86				80.69

		1-22463				Incendie - Salaires administratifs		151,057.00				154,888.53				(3,831.53)				102.54		**

		1-22464				Téléphone		9,000.00				7,197.45				1,802.55				79.97

		1-22465				Avertisseurs Incendie		10,000.00				9,582.94				417.06				95.83

		1-22466				Formation & Perf.		6,000.00				5,685.37				314.63				94.76

		1-22467				Radio		6,500.00				5,215.23				1,284.77				80.23

		1-22469				Matériel & Equipment		21,000.00				19,823.30				1,176.70				94.40

		1-22470				Réparation d'Équipement		10,600.00				8,892.66				1,707.34				83.89

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		1,500.00				2,140.00				(640.00)				142.67		**

		1-22480				Caserne-Assurances		7,000.00				7,456.00				(456.00)				106.51		**

		1-22481				Caserne-Reparation & entretien		11,500.00				9,944.12				1,555.88				86.47

		1-22482				Caserne-Electricite et Propane		23,000.00				26,190.37				(3,190.37)				113.87		**

		1-22483				Programme de mise en forme		3,500.00				968.42				2,531.58				27.67

		1-22484				Caserne - Taxes de propriété		14,840.00				14,004.24				835.76				94.37

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,247.59				(247.59)				100.45		**

						Department Totals:		798,241.00				785,151.39				13,089.61				(98.36)

		2-27				Cap. Gén. - Récréatifs

		2-02761				Parc Rotary Phase 2		0.00				52,978.07				(52,978.07)				0.00

						Department Totals:		0.00				52,978.07				(52,978.07)				0.00

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		30,000.00				45,150.31				(15,150.31)				150.50		**

		1-22931				Plan Mesure d'Urgence		8,600.00				18,490.98				(9,890.98)				215.01		**

						Department Totals:		38,600.00				63,641.29				(25,041.29)				(164.87)

		2302				TP Administration

		1-23002				TP-Benefices		113,436.00				98,402.54				15,033.46				86.75

		1-23003				TP-Salaires administratif		193,230.00				159,972.12				33,257.88				82.79

		1-23005				TP-Provision jours maladie		21,000.00				20,699.00				301.00				98.57

		1-23018				TP-Service d'Ingénierie		30,000.00				81,427.12				(51,427.12)				271.42		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				28,598.94				(13,598.94)				190.66		**

						Department Totals:		372,666.00				389,099.72				(16,433.72)				(104.41)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		30,000.00				32,052.00				(2,052.00)				106.84		**

		1-23042				TP-Equipements - Gazoline & Huile		75,000.00				121,900.45				(46,900.45)				162.53		**

		1-23043				TP-Equipements - Réparation & Entretien		110,000.00				135,124.28				(25,124.28)				122.84		**

						Department Totals:		215,000.00				289,076.73				(74,076.73)				(134.45)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		9,000.00				7,474.05				1,525.95				83.05

		1-23017				TP-Informatique		3,000.00				1,868.41				1,131.59				62.28

		1-23027				COM - Outils Garage TP		4,000.00				6,119.48				(2,119.48)				152.99		**

		1-23029				COM - Mat. & Fourn.		0.00				1,649.55				(1,649.55)				0.00

		1-23091				COM - Taxes de propriete		54,570.00				51,473.50				3,096.50				94.33

		1-23092				COM - Electricite		12,500.00				11,610.94				889.06				92.89

		1-23093				COM - Propane		22,000.00				30,735.85				(8,735.85)				139.71		**

		1-23094				COM - Assurances		11,000.00				12,030.00				(1,030.00)				109.36		**

		1-23095				COM - Entretien et réparations		40,000.00				76,196.20				(36,196.20)				190.49		**

						Department Totals:		156,070.00				199,157.98				(43,087.98)				(127.61)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				185,276.32				14,723.68				92.64

		1-23074				Réparation des Rues		125,000.00				68,410.22				56,589.78				54.73

		1-23075				Resurfacage de routes (Patching)		150,000.00				164,917.49				(14,917.49)				109.94		**

		1-23086				Maintenance rues-PNB		19,500.00				15,705.60				3,794.40				80.54

						Department Totals:		494,500.00				434,309.63				60,190.37				(87.83)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		20,000.00				23,047.21				(3,047.21)				115.24		**

		1-23078				Sel & Sable		85,000.00				81,318.36				3,681.64				95.67

		1-23081				Dommage propriété		3,500.00				10,205.04				(6,705.04)				291.57		**

						Department Totals:		108,500.00				114,570.61				(6,070.61)				(105.60)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		177,480.00				194,330.31				(16,850.31)				109.49		**

						Department Totals:		177,480.00				194,330.31				(16,850.31)				(109.49)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				8,795.57				(1,795.57)				125.65		**

		1-23083				Tracage des voies de circulation		70,000.00				52,245.24				17,754.76				74.64

		1-23085				Feux de circulation - reparation		12,000.00				2,014.92				9,985.08				16.79

						Department Totals:		89,000.00				63,055.73				25,944.27				(70.85)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		663,429.00				0.00				663,429.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				74,844.04				(74,844.04)				0.00

		1-23103				TP-Salaire Salting		0.00				5,067.97				(5,067.97)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				9,476.73				(9,476.73)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				72,200.58				(72,200.58)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				16,621.08				(16,621.08)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				97,766.38				(97,766.38)				0.00

		1-23121				TP-Salaires-Water System		0.00				102,828.35				(102,828.35)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				10,362.40				(10,362.40)				0.00

		1-23130				TP-Vacation Taken		0.00				50,146.97				(50,146.97)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				30,451.96				(30,451.96)				0.00

		1-23134				TP-Sick Hours Taken		0.00				67,367.78				(67,367.78)				0.00

		1-23137				TP-Floating Day taken		0.00				2,667.11				(2,667.11)				0.00

		1-23138				TP-Statutory Taken		0.00				37,224.86				(37,224.86)				0.00

		1-23141				TP-Retro - Travaux Public		0.00				14,550.94				(14,550.94)				0.00

		1-23142				TP-Other Departments		0.00				4,462.54				(4,462.54)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,555.55				(8,555.55)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				1,941.34				(1,941.34)				0.00

		1-24320				Ramassage branches et gazon		0.00				50,760.95				(50,760.95)				0.00

						Department Totals:		663,429.00				657,297.53				6,131.47				(99.08)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				36,409.80				(36,409.80)				0.00

		1-23104				TP-Salting-Overtime		0.00				10,609.39				(10,609.39)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,556.25				(1,556.25)				0.00

		1-23112				TP-Equipment-Overtime		0.00				4,167.89				(4,167.89)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				267.58				(267.58)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				6,285.76				(6,285.76)				0.00

		1-23122				TP-Water System-Overtime		0.00				18,210.91				(18,210.91)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				3,261.19				(3,261.19)				0.00

		1-23140				TP-Stanby - Telephone		0.00				53,393.23				(53,393.23)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				5,020.59				(5,020.59)				0.00

		1-23151				TP-Surtemps-Parc et Installations		0.00				136.49				(136.49)				0.00

						Department Totals:		120,000.00				139,319.08				(19,319.08)				(116.10)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		39,900.00				38,944.28				955.72				97.60

		1-24329				Contrat d'ordures		200,000.00				183,130.14				16,869.86				91.57

						Department Totals:		239,900.00				222,074.42				17,825.58				(92.57)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		131,493.00				131,493.15				(0.15)				100.00

						Department Totals:		131,493.00				131,493.15				(0.15)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		241,420.00				241,420.03				(0.03)				100.00

		1-26303				Agent d'application des arretes		83,000.00				58,648.22				24,351.78				70.66

		1-26309				Comite de revision et planification		5,000.00				3,902.00				1,098.00				78.04

		1-26310				CSRSE-Services Collaboratifs Régionaux		5,988.00				5,987.64				0.36				99.99

		1-26311				CSRSE - WA Transpo		1,851.00				1,851.21				(0.21)				100.01		**

						Department Totals:		337,259.00				311,809.10				25,449.90				(92.45)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		148,547.00				141,947.60				6,599.40				95.56

		1-26402				Devel.Econ.- Provision Jours maladie		1,000.00				1,201.00				(201.00)				120.10		**

		1-26403				Devel.Econ.-Telephone		2,400.00				734.72				1,665.28				30.61

		1-26405				Devel.Econ.-Congres & Formation		10,000.00				9,877.78				122.22				98.78

		1-26406				Devel.Econ.- Frais Associations		3,000.00				3,383.28				(383.28)				112.78		**

		1-26409				Devel.Econ-Promotion		10,000.00				9,099.26				900.74				90.99

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		195,000.00				191,631.39				3,368.61				98.27

		1-26411				Devel.Econ.-Services professionnels		30,000.00				38,785.01				(8,785.01)				129.28		**

		1-26415				Devel.Econ. - Subventions		397,000.00				842,000.00				(445,000.00)				212.09		**

		1-26425				Paysage linguistique		20,000.00				5,523.88				14,476.12				27.62

		1-26430				Programme d'incitatif commercial		150,000.00				150,000.00				0.00				100.00

						Department Totals:		966,947.00				1,394,183.92				(427,236.92)				(144.18)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		905.00				1,033.00				(128.00)				114.14		**

		1-26105				B.T.-Électricité		1,000.00				0.00				1,000.00				0.00

		1-26108				B.T.-Entretien & reparation		0.00				14.41				(14.41)				0.00

						Department Totals:		1,905.00				1,047.41				857.59				(54.98)

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		20,500.00				20,729.69				(229.69)				101.12		**

		1-26122				P.Rotary-Électricité		3,000.00				3,731.78				(731.78)				124.39		**

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,103.02				396.98				95.33

		1-26125				P.Rotary-Entretien et reparation		18,000.00				27,752.01				(9,752.01)				154.18		**

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				7,021.17				178.83				97.52

						Department Totals:		57,200.00				67,337.67				(10,137.67)				(117.72)

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				39,175.36				10,824.64				78.35

		1-26193				Centreveille/P.P.P-Electricité		7,000.00				7,043.05				(43.05)				100.62		**

		1-26194				Centreville - Rep. Fontaine		15,000.00				0.00				15,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				30,504.10				(2,504.10)				108.94		**

		1-26209				Centreville/P.P.P.- Assurances &Taxes		10,100.00				6,784.62				3,315.38				67.17

						Department Totals:		110,100.00				83,507.13				26,592.87				(75.85)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		9,000.00				2,997.01				6,002.99				33.30

		1-26203				Maison P.P.- Electricite		1,000.00				339.57				660.43				33.96

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,936.25				563.75				83.89

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		14,500.00				6,272.83				8,227.17				(43.26)

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		318,044.00				0.00				318,044.00				0.00

		1-26101				Recreation-Temps pleins Overtime		25,000.00				0.00				25,000.00				0.00

		1-26102				Recreation - Temps partiels Salaires		107,902.00				0.00				107,902.00				0.00

		1-26103				Recreation - Temps partiels Overtime		9,004.00				0.00				9,004.00				0.00

		1-26106				Recreation - Temps partiels Benefices		14,076.00				16,371.35				(2,295.35)				116.31		**

		1-26107				Recreation - Temps pleins Benefices		52,710.00				43,581.48				9,128.52				82.68

		1-26109				Recreation-Formation		0.00				2,473.86				(2,473.86)				0.00

		1-26110				Recreation-Vacance Prise		0.00				36,797.05				(36,797.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				28,085.44				(28,085.44)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				20,369.92				(20,369.92)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				22,389.10				(22,389.10)				0.00

		1-26116				Recreation-Floating Day		0.00				1,438.31				(1,438.31)				0.00

		1-26120				P.Rotary-Salaires		0.00				1,259.97				(1,259.97)				0.00

		1-26158				Salaires-Fête Canada		0.00				2,348.63				(2,348.63)				0.00

		1-26163				Salaires-Programmation		0.00				27,841.44				(27,841.44)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				78,654.06				(78,654.06)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				529.16				(529.16)				0.00

		1-26224				Autres Inst.- Salaires		0.00				2,361.99				(2,361.99)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				404.74				(404.74)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				26,980.00				(26,980.00)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				4,957.50				(4,957.50)				0.00

		1-27186				Recreation - Salaires etudiants		76,000.00				53,766.07				22,233.93				70.74

		1-27188				Terrains Jeux-Salaires		0.00				926.03				(926.03)				0.00

		1-27201				Aréna-Salaires		0.00				106,291.75				(106,291.75)				0.00

		1-27202				Aréna-Surtemps		0.00				18,740.97				(18,740.97)				0.00

		1-27203				Aréna-Temps Partiel		0.00				24,297.91				(24,297.91)				0.00

		1-27208				Recreation-Provision Formule Maladie		2,500.00				1,720.00				780.00				68.80

		1-27213				Salaires-Pistes cyclables		0.00				20,236.50				(20,236.50)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				4,467.65				(4,467.65)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				1,384.84				(1,384.84)				0.00

		1-27219				Retro - Recreation		0.00				9,959.99				(9,959.99)				0.00

						Department Totals:		605,236.00				558,635.71				46,600.29				(92.30)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				707.97				2,292.03				23.60

						Department Totals:		3,000.00				707.97				2,292.03				(23.60)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				45,453.86				4,546.14				90.91

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				72,135.46				1,464.54				98.01

		1-26322				Centre Multi-Reparation & Entretien		50,000.00				30,117.86				19,882.14				60.24

		1-26323				Centre Multi-Propane		500.00				1,577.03				(1,077.03)				315.41		**

		1-27496				Centre Multi-Preposes a la clientele		180,438.00				187,628.55				(7,190.55)				103.99		**

		1-27497				Centre Multi-Surtemps		4,000.00				8,269.15				(4,269.15)				206.73		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				7,831.58				168.42				97.89

		1-27499				Centre Multi-Securite/Serv. tech.		750.00				4,635.00				(3,885.00)				618.00		**

		1-27500				Centre Multi-Telephone		5,000.00				5,101.33				(101.33)				102.03		**

		1-27501				Centre Mutli-Promotion		4,000.00				774.83				3,225.17				19.37

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				3,175.53				(175.53)				105.85		**

		1-27507				Centre Multi-Permis,Licenses et Autres		2,400.00				2,480.00				(80.00)				103.33		**

		1-27509				Centre Multi-Bar		18,065.00				25,054.28				(6,989.28)				138.69		**

		1-27513				Centre Multi - Temps Partiel		20,000.00				30,177.14				(10,177.14)				150.89		**

		1-27514				Centre Multi - Informatique		6,000.00				4,382.61				1,617.39				73.04

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				3,004.96				1,995.04				60.10

		1-27516				Centre Multi-Prepose au bar		7,000.00				9,702.81				(2,702.81)				138.61		**

		1-27541				Retro - C.Mulit		0.00				5,421.02				(5,421.02)				0.00

						Department Totals:		437,753.00				446,923.00				(9,170.00)				(102.09)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		3,500.00				4,694.91				(1,194.91)				134.14		**

		1-26212				Vielle Gare-Assurances et Taxes		5,200.00				4,804.99				395.01				92.40

		1-26214				Vieille Gare - Telephone		2,500.00				2,483.13				16.87				99.33

		1-26216				Vieille Gare-Electricité		4,000.00				5,265.89				(1,265.89)				131.65		**

						Department Totals:		15,200.00				17,248.92				(2,048.92)				(113.48)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				3,530.38				(30.38)				100.87		**

		1-27217				Aréna-Informatique		4,200.00				3,740.86				459.14				89.07

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				57,274.45				(7,274.45)				114.55		**

		1-27223				Aréna-Assurances		12,450.00				12,250.00				200.00				98.39

		1-27224				Aréna- Électricité		114,000.00				110,300.09				3,699.91				96.75

		1-27228				Arena-Propane		5,000.00				11,017.27				(6,017.27)				220.35		**

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				7,059.14				(59.14)				100.84		**

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				17,762.79				2,237.21				88.81

						Department Totals:		216,150.00				222,934.98				(6,784.98)				(103.14)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		360.00				232.80				127.20				64.67

		1-27181				Terrains Verts- Assurances & Taxes		4,100.00				2,913.49				1,186.51				71.06

		1-27182				Terrains Verts - Materiel et entretien		5,000.00				5,270.57				(270.57)				105.41		**

						Department Totals:		9,460.00				8,416.86				1,043.14				(88.97)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				311.00				4.00				98.73

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				398.14				(38.14)				110.59		**

		1-27176				Champs Balle - Entretien et reparation		14,000.00				6,171.15				7,828.85				44.08

		1-27184				Ch.Balle/Soccer-Taxes et assurances		1,120.00				416.00				704.00				37.14

		1-27185				Soccer - Entretien et reparation		12,760.00				16,734.21				(3,974.21)				131.15		**

		1-27187				Ch.Balle-Soccer-Electricité		325.00				697.04				(372.04)				214.47		**

						Department Totals:		28,880.00				24,727.54				4,152.46				(85.62)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		14,350.00				12,735.48				1,614.52				88.75

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				19,596.11				403.89				97.98

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				699.63				100.37				87.45

		1-27192				Tennis/Pickleball - Mat & Ent		16,000.00				11,549.51				4,450.49				72.18

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				22,873.33				17,126.67				57.18

						Department Totals:		91,150.00				67,454.06				23,695.94				(74.00)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				3,801.61				3,198.39				54.31

		1-27601				SM - Materiel et Entretien		10,000.00				0.00				10,000.00				0.00

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		18,000.00				3,801.61				14,198.39				(21.12)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				17,395.39				1,604.61				91.55

						Department Totals:		19,000.00				17,395.39				1,604.61				(91.55)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,800.00				1,287.03				1,512.97				45.97

		1-27040				Véhicules - Assurances		15,120.00				16,685.00				(1,565.00)				110.35		**

		1-27041				Véhicule-Gazoline & Huile		19,000.00				28,519.86				(9,519.86)				150.10		**

		1-27042				Véhicule- Entretien et reparations		10,000.00				7,814.23				2,185.77				78.14

		1-27048				Ingenierie et Planification		30,000.00				19,711.35				10,288.65				65.70

						Department Totals:		76,920.00				74,017.47				2,902.53				(96.23)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		245,507.00				256,905.66				(11,398.66)				104.64		**

		1-27101				Provision formule maladie		1,000.00				75.00				925.00				7.50

		1-27102				Deplacement et formation		7,000.00				7,981.04				(981.04)				114.01		**

		1-27121				Serv.Comm.Direc.-Téléphone		3,000.00				1,128.75				1,871.25				37.63

						Department Totals:		256,507.00				266,090.45				(9,583.45)				(103.74)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,500.00				2,069.69				(569.69)				137.98		**

		1-27106				Surv. Badminton		1,000.00				463.96				536.04				46.40

		1-27110				Etudiants-Camps d'éte		65,000.00				58,451.31				6,548.69				89.93

						Department Totals:		67,500.00				60,984.96				6,515.04				(90.35)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				58,220.49				(3,220.49)				105.86		**

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				14,282.45				717.55				95.22

		1-27305				Matériel promotionnel		35,000.00				32,570.51				2,429.49				93.06

		1-27307				Developpement de produits		5,000.00				2,697.20				2,302.80				53.94

		1-27309				Enseignes promotionnelles DEL		7,000.00				3,966.51				3,033.49				56.66

						Department Totals:		123,000.00				116,251.40				6,748.60				(94.51)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		65,000.00				67,412.95				(2,412.95)				103.71		**

		1-27404				BT-Deplacements/Formation		1,000.00				872.77				127.23				87.28

		1-27406				BT-Téléphone		3,500.00				3,593.73				(93.73)				102.68		**

		1-27409				BT-Frais Bureau		1,500.00				2,773.06				(1,273.06)				184.87		**

						Department Totals:		71,000.00				74,652.51				(3,652.51)				(105.14)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		20,000.00				24,400.68				(4,400.68)				122.00		**

		1-27170				Je Choisis Shediac		60,000.00				41,212.19				18,787.81				68.69

		1-27171				Commandite d'activités communautaires		39,097.00				27,445.72				11,651.28				70.20

		1-27173				Annonce Publicitaire		5,000.00				1,944.65				3,055.35				38.89

						Department Totals:		124,097.00				95,003.24				29,093.76				(76.56)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				3,000.00				0.00				100.00

		1-27120				Comité de bienvenue		500.00				62.57				437.43				12.51

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		2,500.00				3,163.46				(663.46)				126.54		**

		1-27128				Communauté Mieux etre		5,000.00				5,602.65				(602.65)				112.05		**

		1-27130				Activités pour Adolescents		3,000.00				1,870.17				1,129.83				62.34

		1-27131				Temps du Lobster Roll		4,000.00				61.81				3,938.19				1.55

		1-27132				Autres Activités/Even. Speciaux		10,000.00				5,212.05				4,787.95				52.12

		1-27136				Activité-Camps Été		25,000.00				18,959.33				6,040.67				75.84

		1-27137				Carnaval d'Hiver		18,500.00				11,420.21				7,079.79				61.73

		1-27141				Reception des Bénévoles		2,500.00				250.29				2,249.71				10.01

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				25,393.06				(7,393.06)				141.07		**

		1-27153				Activité Cabane à sucre		3,500.00				0.00				3,500.00				0.00

		1-27156				Fete des Enfants		5,000.00				10,149.41				(5,149.41)				202.99		**

		1-27158				Fête Halloween		7,000.00				6,779.55				220.45				96.85

		1-27165				Marché du Dimanche		10,000.00				6,807.03				3,192.97				68.07

		1-27234				Festival d'automne		18,000.00				22,046.64				(4,046.64)				122.48		**

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				525.33				474.67				52.53

		1-27246				Activités Congé Mars		5,000.00				4,708.49				291.51				94.17

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				8,838.53				(3,838.53)				176.77		**

		1-27518				Dimanches Accoustiques		32,000.00				28,660.21				3,339.79				89.56

						Department Totals:		192,500.00				163,510.79				28,989.21				(84.94)

		2751				Main d'Oeuvre & Animation

		1-27109				Coordonnateur/trice du Patrimoine		8,000.00				9,433.16				(1,433.16)				117.91		**

		1-27111				Accueil Vieille gare		15,000.00				8,406.26				6,593.74				56.04

		1-27421				Etudiants Camps Theatre		16,000.00				20,296.93				(4,296.93)				126.86		**

						Department Totals:		39,000.00				38,136.35				863.65				(97.79)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				10,783.48				4,216.52				71.89

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				20,970.74				(970.74)				104.85		**

		1-27138				Celebrations - Fete Canada		24,000.00				32,516.29				(8,516.29)				135.48		**

		1-27139				Celebrations - Fête du NB		3,000.00				4,703.97				(1,703.97)				156.80		**

		1-27140				Celebrations - Fête Acadie		15,000.00				18,096.21				(3,096.21)				120.64		**

		1-27160				Politique culturelle		40,000.00				38,691.50				1,308.50				96.73

		1-27172				Dépenses - Camp Theatre		2,000.00				4,521.51				(2,521.51)				226.08		**

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27197				Soirée comedie		2,000.00				2,269.56				(269.56)				113.48		**

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				4,771.83				(1,271.83)				136.34		**

						Department Totals:		131,500.00				137,325.09				(5,825.09)				(104.43)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,536.48				263.52				90.59

		1-27329				Fournitures Bureau & Autres		5,000.00				4,888.77				111.23				97.78

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,314.00				586.00				84.97

		1-27332				Ordinateurs		4,625.00				5,409.85				(784.85)				116.97		**

		1-27333				Site Web		750.00				733.13				16.87				97.75

		1-27334				Programme adultes		2,500.00				831.11				1,668.89				33.24

		1-27335				Programme jeunesse		8,300.00				4,710.09				3,589.91				56.75

		1-27336				Frais de déplacement		1,100.00				70.09				1,029.91				6.37

		1-27337				Bénévoles (appréciation)		1,380.00				991.61				388.39				71.86

		1-27338				Prets inter-biblio-livraison		2,500.00				1,795.02				704.98				71.80

		1-27339				Biblio-60e anniversaire bibliotheque		4,000.00				2,871.08				1,128.92				71.78

						Department Totals:		36,855.00				28,151.23				8,703.77				(76.38)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		200,000.00				200,000.00				0.00				100.00

						Department Totals:		200,000.00				200,000.00				0.00				(100.00)

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		369,234.00				366,075.53				3,158.47				99.14

		1-28240				Princ.Dette à Long-Terme		1,111,000.00				1,111,000.00				0.00				100.00

						Department Totals:		1,480,234.00				1,477,075.53				3,158.47				(99.79)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		25,000.00				27,691.10				(2,691.10)				110.76		**

						Department Totals:		25,000.00				27,691.10				(2,691.10)				(110.76)

		2805				Autres

		1-28251				Escompte. sur Débentures		9,450.00				9,806.00				(356.00)				103.77		**

		1-28252				Frais Bancaire		20,000.00				20,360.47				(360.47)				101.80		**

		1-28300				Mauvaise Créances		0.00				29,412.67				(29,412.67)				0.00

						Department Totals:		29,450.00				59,579.14				(30,129.14)				(202.31)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		335,900.00				54,502.79				281,397.21				16.23

		1-28257				Projets speciaux - Strategie Verte		25,000.00				25,000.00				0.00				100.00

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				34,736.34				15,263.66				69.47

						Department Totals:		410,900.00				114,239.13				296,660.87				(27.80)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		25,000.00				25,000.00				0.00				100.00

		1-28272				Projets speciaux - Arena Renovations		150,000.00				153,732.16				(3,732.16)				102.49		**

		1-28275				Projets spéciaux & Equipements TP		275,000.00				211,208.91				63,791.09				76.80

		1-28286				Projets speciaux - Vehicule Incendie		105,000.00				100,179.46				4,820.54				95.41

		1-28290				Projets speciaux - Infrastructure sportive		0.00				239,898.74				(239,898.74)				0.00

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				206,319.59				(6,319.59)				103.16		**

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				20,000.00				0.00				100.00

		1-28294				Projets Speciaux - Sentier Route 15		35,000.00				151,831.58				(116,831.58)				433.80		**

		1-28295				Projets Speciaux - Implication Citoyenne (Bang the Table)		38,000.00				8,694.32				29,305.68				22.88

		1-28296				Projets Speciaux - Maisons Pascal Poirier		35,000.00				17,415.76				17,584.24				49.76

		1-28298				Projet Spéciaux - Études Infrastructure Sportive		0.00				57,049.01				(57,049.01)				0.00

		1-28301				Projet Spéciaux - Salle du Conseil		0.00				86,180.50				(86,180.50)				0.00

		1-28303				Projet Spéciaux - St-Joseph		0.00				250,903.00				(250,903.00)				0.00

						Department Totals:		883,000.00				1,528,413.03				(645,413.03)				(173.09)

						Grand Totals:		$0.00				$85,646.27				$(85,646.27)				0.00

		Note: The items marked with ** are over budget
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						Revenu		14,134,167.00				14,847,703.06

						Depense		14,134,167.00				14,858,406.75

								0.00				(10,703.69)

						Fond Eau		0.00				96,349.96

						Grand Total		0.00				85,646.27





		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2021 To December 31,2021

										Expense / Income Report - By Department

		Account		Name		Budget				Actual				Available				Percentage Used

		4-14410		Vente d'Eau Potable		1,652,645.00				1,836,246.92				(183,601.92)				111.11		**

		4-14420		Escomptes		0.00				(142,092.27)				142,092.27				0.00

		4-15720		Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721		Intérets		150,000.00				193,431.84				(43,431.84)				128.95		**

		4-19099		Autres Revenus		10,000.00				18,190.00				(8,190.00)				181.90		**

		4-19110		Surplus		162,588.00				162,588.06				(0.06)				100.00

		4-24110		Administration		257,500.00				257,500.00				0.00				100.00

		4-24120		Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130		Bornes fontaines - Entretien		10,000.00				9,332.35				667.65				93.32

		4-24140		Rep. des Tuyaux		25,000.00				26,199.60				(1,199.60)				104.80		**

		4-24145		Frais d'ingenierie		10,000.00				10,015.43				(15.43)				100.15		**

		4-24146		Programme de rincage unidirectionnel		23,000.00				22,108.63				891.37				96.12

		4-24150		Stat.Pomp./Tour Ohio Rd - Electricité		84,400.00				74,818.16				9,581.84				88.65

		4-24160		Stat.Pomp./Tour Ohio Rd- Ass. & Tax		6,800.00				7,385.41				(585.41)				108.61		**

		4-24170		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		30,000.00				26,231.94				3,768.06				87.44

		4-24175		Usine Trait.-Electricité		23,700.00				22,503.93				1,196.07				94.95

		4-24176		Usine Trait.-Ass. & Tax		11,200.00				11,036.88				163.12				98.54

		4-24177		Usine Trait.-Ent. & Rep.		30,000.00				32,563.33				(2,563.33)				108.54		**

		4-24178		Chorination		5,000.00				5,890.57				(890.57)				117.81		**

		4-24180		Formation & Conference		5,000.00				489.79				4,510.21				9.80

		4-24189		Frais Service NB/Machine Débit		27,000.00				29,739.46				(2,739.46)				110.15		**

		4-24191		Echantillon Eau Potable		15,000.00				18,741.61				(3,741.61)				124.94		**

		4-28110		Financement Par Intérim		20,000.00				12,203.01				7,796.99				61.02

		4-28120		Interet-Dette Long Terme		49,879.00				57,568.46				(7,689.46)				115.42		**

		4-28130		Principal Dette Long Terme		250,000.00				250,000.00				0.00				100.00

		4-28150		Contribution-Fd.Cap.Eau		169,484.00				377,900.00				(208,416.00)				222.97		**

		4-28160		Cont. Capital - Reservoir Breaux Bridge		25,000.00				34,007.21				(9,007.21)				136.03		**

		4-28162		Capital - Dev Puits rue Bellevue		600,000.00				106,074.03				493,925.97				17.68

		4-28251		Escompte sur Obligations		2,170.00				2,036.00				134.00				93.82

		4-28252		Mauvaises Creances		30,000.00				46,421.96				(16,421.96)				154.74		**

		4-28254		Reserve-Capital Eau		220,100.00				0.00				220,100.00				0.00

				Department Totals:		0.00				582,596.79				(582,596.79)				0.00

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		566,210.00				575,919.00				(9,709.00)				101.71		**

		1-15992		Mandat		10,798,537.00				10,832,530.00				(33,993.00)				100.31		**

		1-15996		Autres transferts gouvernementaux		0.00				361,761.57				(361,761.57)				0.00

				Department Totals:		11,364,747.00				11,770,210.57				(405,463.57)				103.57

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00				9,105.74				(9,105.74)				0.00

		1-15322		Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

				Department Totals:		507,500.00				516,605.74				(9,105.74)				101.79

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		53,333.00				54,063.78				(730.78)				101.37		**

				Department Totals:		53,333.00				54,063.78				(730.78)				101.37

		1000		Incendie

		1-13124		Incendie		333,638.00				333,638.00				0.00				100.00

				Department Totals:		333,638.00				333,638.00				0.00				100.00

		1011		Loisirs

		1-14712		Aréna-Revenue Chauffage/Propan		5,000.00				2,476.53				2,523.47				49.53

		1-14713		Arena-Commanditaires		27,000.00				22,550.00				4,450.00				83.52

		1-14715		Aréna-Loyer		147,750.00				136,915.86				10,834.14				92.67

		1-14720		Arena - Hockey Hors saison		36,000.00				26,563.26				9,436.74				73.79

				Department Totals:		215,750.00				188,505.65				27,244.35				87.37

		1012		Installations

		1-14620		Parc Rotary Loyer		41,800.00				40,586.00				1,214.00				97.10

		1-14623		Octrois - Salaires etudiants installation		23,000.00				17,362.10				5,637.90				75.49

		1-14624		Vente d'arbres		1,000.00				747.83				252.17				74.78

		1-14628		Octroi-Installations		10,000.00				41,650.00				(31,650.00)				416.50		**

		1-14629		Revenus - Surface Multi Sport		0.00				245,100.00				(245,100.00)				0.00

				Department Totals:		75,800.00				345,445.93				(269,645.93)				455.73

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		2,500.00				0.00				2,500.00				0.00

		1-14729		Camps Été		26,200.00				21,155.00				5,045.00				80.74

		1-14730		Carnaval d'Hiver		3,000.00				0.00				3,000.00				0.00

		1-14735		Revenus - Activites communautaires		700.00				8,378.44				(7,678.44)				1,196.92		**

		1-14745		Revenus - Fêtes d'automne		5,000.00				230.46				4,769.54				4.61

		1-14760		Octroi - Services commaunautaires		0.00				10,300.00				(10,300.00)				0.00

		1-14804		Revenus Dimances accoustiques		10,000.00				3,460.87				6,539.13				34.61

				Department Totals:		47,400.00				43,524.77				3,875.23				91.82

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,000.00				1,201.52				(201.52)				120.15		**

		1-14744		Inscrip. Camps Théatre		6,500.00				9,693.75				(3,193.75)				149.13		**

		1-14746		Octroi - Divers		6,000.00				0.00				6,000.00				0.00

				Department Totals:		13,500.00				10,895.27				2,604.73				80.71

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		40,000.00				26,555.68				13,444.32				66.39

		1-14803		Centre Multi-Location de locaux		75,000.00				63,415.78				11,584.22				84.55

				Department Totals:		115,000.00				89,971.46				25,028.54				78.24

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00				370.00				130.00				74.00

				Department Totals:		500.00				370.00				130.00				74.00

		1040		Administration

		1-15179		Octrois - Administration		0.00				85,575.11				(85,575.11)				0.00

		1-15180		Permis foyer ext./ fire pit		400.00				390.00				10.00				97.50

		1-15321		Ventes d'Actifs		10,000.00				52,803.45				(42,803.45)				528.03		**

		1-15990		Revenus d'interets et autres		21,514.00				49,172.65				(27,658.65)				228.56		**

				Department Totals:		31,914.00				187,941.21				(156,027.21)				588.90

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00				15,660.00				(5,660.00)				156.60		**

		1-15176		Permis de Construction		100,000.00				327,255.37				(227,255.37)				327.26		**

				Department Totals:		110,000.00				342,915.37				(232,915.37)				311.74

		1042		Contrâle des Animaux

		1-14748		Permis d'Animaux		1,000.00				1,454.00				(454.00)				145.40		**

				Department Totals:		1,000.00				1,454.00				(454.00)				145.40

		1050		Finances

		1-19110		Surplus		379,179.00				379,178.98				0.02				100.00

				Department Totals:		379,179.00				379,178.98				0.02				100.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		22,200.00				21,459.22				740.78				96.66

		1-21003		Conseillers-Honoraires		83,100.00				81,652.00				1,448.00				98.26

		1-21004		Autres Frais Legislatif		30,000.00				23,349.83				6,650.17				77.83

		1-21050		Dépenses-Maire		18,000.00				9,923.07				8,076.93				55.13

		1-21051		Dépenses-Maire suppléant(e)		7,800.00				6,850.14				949.86				87.82

		1-21052		Dépenses-Cons. P.B.-Chevarie		7,250.00				5,557.35				1,692.65				76.65

		1-21053		Dépenses-Cons. P. Boudreau		6,800.00				5,551.81				1,248.19				81.64

		1-21054		Dépenses-Cons. G.Gallant		6,800.00				6,119.71				680.29				90.00

		1-21055		Dépenses-Cons. J.Cormier		6,800.00				4,389.76				2,410.24				64.56

		1-21056		Dépenses-Cons.E.O'Brien		6,800.00				3,860.47				2,939.53				56.77

		1-21057		Dépenses-Cons.P.Breau		6,350.00				4,091.71				2,258.29				64.44

		1-21058		Dépenses-Cons. S.C-Boudreau		6,800.00				3,131.77				3,668.23				46.06

		1-21059		Congres & Deleg.-Législatifs		10,000.00				4,794.37				5,205.63				47.94

				Department Totals:		(218,700.00)				180,731.21				37,968.79				(82.64)

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		692,000.00				658,053.16				33,946.84				95.09

		1-21011		Informatique		60,000.00				71,694.67				(11,694.67)				119.49		**

		1-21012		Provision jours maladie		17,000.00				19,051.00				(2,051.00)				112.06		**

		1-21013		Téléphone		28,000.00				25,774.55				2,225.45				92.05

		1-21014		Annonces		7,000.00				11,881.16				(4,881.16)				169.73		**

		1-21015		Honoraires professionnels		30,000.00				82,324.92				(52,324.92)				274.42		**

		1-21016		Frais d'Association		18,000.00				17,748.75				251.25				98.60

		1-21017		Bureau, Papeterie & Poste		35,000.00				35,852.63				(852.63)				102.44		**

		1-21019		Vérification Externe		37,000.00				36,865.10				134.90				99.64

		1-21020		Immeuble à Bureau-Loyer		303,000.00				302,926.08				73.92				99.98

		1-21021		Franchise assurances (déductible)		10,000.00				(8,073.97)				18,073.97				(80.74)

		1-21023		Location d'Équipement		5,400.00				4,485.38				914.62				83.06

		1-21024		Frais d'Évaluation		140,395.00				140,395.00				0.00				100.00

		1-21035		Dépenses - Directeur général		7,500.00				5,468.08				2,031.92				72.91

		1-26223		Achats Drapeaux		4,000.00				3,661.96				338.04				91.55

		1-27116		Site Web et médias sociaux		3,000.00				2,130.77				869.23				71.03

				Department Totals:		(1,397,295.00)				1,410,239.24				(12,944.24)				(100.93)

		2103		Autres Services Administration

		1-21025		Traduction		9,000.00				11,251.37				(2,251.37)				125.02		**

		1-21030		Arrêtés Municipaux		2,500.00				1,390.21				1,109.79				55.61

		1-21032		Assurance Publique		69,690.00				67,583.00				2,107.00				96.98

		1-21033		Subventions		65,000.00				55,946.60				9,053.40				86.07

		1-21036		Octrois - jeunes		11,875.00				10,560.00				1,315.00				88.93

		1-21040		Impots Foncier Divers Terrain		15,000.00				14,991.69				8.31				99.94

				Department Totals:		(173,065.00)				161,722.87				11,342.13				(93.45)

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		9,000.00				7,404.77				1,595.23				82.28

		1-25020		R.H.-Cellulaire		800.00				618.75				181.25				77.34

		1-25025		R.H.-Frais Association		500.00				853.93				(353.93)				170.79		**

		1-25030		R.H.-Embauches		4,000.00				4,531.57				(531.57)				113.29		**

		1-25035		R.H.-PAE		3,000.00				1,401.50				1,598.50				46.72

		1-25040		R.H.-Formation-Adm.		2,500.00				2,440.27				59.73				97.61

		1-25045		R.H.-Formation-T.P.		8,000.00				6,941.66				1,058.34				86.77

		1-25050		R.H.-Formation-Recreation		4,000.00				2,752.73				1,247.27				68.82

		1-25055		R.H.-Formation-Saisonniers et Étudiants		2,500.00				3,269.86				(769.86)				130.79		**

		1-25060		R.H.-Formation-Centre Multi.		500.00				249.12				250.88				49.82

		1-25070		R.H.-Habillement-T.P.		7,000.00				6,424.87				575.13				91.78

		1-25075		R.H.-Habillement-Recreation		5,000.00				3,294.91				1,705.09				65.90

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		2,500.00				1,118.57				1,381.43				44.74

		1-25085		R.H.-Habillement-Centre Multi.		2,000.00				1,736.66				263.34				86.83

				Department Totals:		(51,300.00)				43,039.17				8,260.83				(83.90)

		2201		Police

		1-22251		Contrat- GRC		1,463,160.00				1,463,160.00				0.00				100.00

		1-22253		Enseignes preventives		3,000.00				3,549.89				(549.89)				118.33		**

		1-22254		Traverse Piétons		8,540.00				8,800.60				(260.60)				103.05		**

				Department Totals:		(1,474,700.00)				1,475,510.49				(810.49)				(100.05)

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		28,500.00				25,437.66				3,062.34				89.25

		1-22409		Divers		3,000.00				2,294.63				705.37				76.49

		1-22410		Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414		Annonces		1,100.00				766.27				333.73				69.66

		1-22417		Dépenses de Bureau		4,000.00				3,239.01				760.99				80.98

		1-22440		Camion - Assurances & Licences		12,100.00				11,946.00				154.00				98.73

		1-22441		Camion-Gaz & Huile		9,000.00				9,464.09				(464.09)				105.16		**

		1-22442		Camion-Réparation		15,000.00				23,125.32				(8,125.32)				154.17		**

		1-22445		Enquetes & Prev.Incendie		3,300.00				1,346.69				1,953.31				40.81

		1-22450		Cout de l'Eau		205,000.00				205,000.00				0.00				100.00

		1-22460		Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461		Honoraires		116,454.00				118,451.64				(1,997.64)				101.72		**

		1-22462		Habillement		24,500.00				18,683.59				5,816.41				76.26

		1-22463		Incendie - Salaires administratifs		148,095.00				147,911.49				183.51				99.88

		1-22464		Téléphone		9,000.00				7,650.84				1,349.16				85.01

		1-22465		Avertisseurs Incendie		10,000.00				8,430.55				1,569.45				84.31

		1-22466		Formation & Perf.		5,600.00				6,558.17				(958.17)				117.11		**

		1-22467		Radio		6,000.00				7,464.33				(1,464.33)				124.41		**

		1-22469		Matériel & Equipment		21,000.00				15,198.17				5,801.83				72.37

		1-22470		Réparation d'Équipement		10,600.00				8,186.66				2,413.34				77.23

		1-22471		Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472		Incendie - Prov. Jours maladie		1,500.00				1,779.00				(279.00)				118.60		**

		1-22480		Caserne-Assurances		7,000.00				6,854.00				146.00				97.91

		1-22481		Caserne-Reparation & entretien		11,500.00				8,976.64				2,523.36				78.06

		1-22482		Caserne-Electricite et Propane		23,000.00				22,748.30				251.70				98.91

		1-22483		Programme de mise en forme		3,500.00				2,206.00				1,294.00				63.03

		1-22484		Caserne - Taxes de propriété		14,550.00				14,437.21				112.79				99.22

		1-22490		Incendie - Projet spéciaux - Equipements		55,000.00				51,213.71				3,786.29				93.12

				Department Totals:		(786,499.00)				762,069.97				24,429.03				(96.89)

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		27,000.00				26,644.61				355.39				98.68

		1-22931		Plan Mesure d'Urgence		2,600.00				28,112.02				(25,512.02)				1,081.23		**

				Department Totals:		(29,600.00)				54,756.63				(25,156.63)				(184.99)

		2302		TP Administration

		1-23002		TP-Benefices		104,107.00				96,065.39				8,041.61				92.28

		1-23003		TP-Salaires administratif		189,441.00				185,512.24				3,928.76				97.93

		1-23005		TP-Provision jours maladie		21,000.00				20,846.00				154.00				99.27

		1-23018		TP-Service d'Ingénierie		30,000.00				32,706.06				(2,706.06)				109.02		**

		1-23019		TP=Plan de gestion des actifs-Inventaire		15,000.00				7,397.15				7,602.85				49.31

				Department Totals:		(359,548.00)				342,526.84				17,021.16				(95.27)

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		26,100.00				26,998.00				(898.00)				103.44		**

		1-23042		TP-Equipements - Gazoline & Huile		75,000.00				77,456.94				(2,456.94)				103.28		**

		1-23043		TP-Equipements - Réparation & Entretien		110,000.00				116,358.45				(6,358.45)				105.78		**

				Department Totals:		(211,100.00)				220,813.39				(9,713.39)				(104.60)

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		7,000.00				8,499.62				(1,499.62)				121.42		**

		1-23017		TP-Informatique		3,000.00				4,974.54				(1,974.54)				165.82		**

		1-23027		COM - Outils Garage TP		4,000.00				2,066.77				1,933.23				51.67

		1-23091		COM - Taxes de propriete		53,500.00				53,293.49				206.51				99.61

		1-23092		COM - Electricite		12,500.00				12,041.50				458.50				96.33

		1-23093		COM - Propane		22,000.00				23,466.98				(1,466.98)				106.67		**

		1-23094		COM - Assurances		11,000.00				10,875.00				125.00				98.86

		1-23095		COM - Entretien et réparations		35,000.00				43,588.09				(8,588.09)				124.54		**

				Department Totals:		(148,000.00)				158,805.99				(10,805.99)				(107.30)

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		200,000.00				196,149.97				3,850.03				98.07

		1-23074		Réparation des Rues		100,000.00				189,797.04				(89,797.04)				189.80		**

		1-23075		Resurfacage de routes (Patching)		150,000.00				143,783.28				6,216.72				95.86

		1-23086		Maintenance rues-PNB		19,000.00				19,235.20				(235.20)				101.24		**

				Department Totals:		(469,000.00)				548,965.49				(79,965.49)				(117.05)

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		20,000.00				10,428.60				9,571.40				52.14

		1-23078		Sel & Sable		85,000.00				59,215.48				25,784.52				69.67

		1-23081		Dommage propriété		3,500.00				3,700.82				(200.82)				105.74		**

				Department Totals:		(108,500.00)				73,344.90				35,155.10				(67.60)

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		174,000.00				178,160.38				(4,160.38)				102.39		**

				Department Totals:		(174,000.00)				178,160.38				(4,160.38)				(102.39)

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		7,000.00				9,265.88				(2,265.88)				132.37		**

		1-23083		Tracage des voies de circulation		65,000.00				65,221.75				(221.75)				100.34		**

		1-23085		Feux de circulation - reparation		12,000.00				11,680.59				319.41				97.34

				Department Totals:		(84,000.00)				86,168.22				(2,168.22)				(102.58)

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		623,095.00				0.00				623,095.00				0.00

		1-23100		TP-Salaire-Snow Plowing		0.00				58,742.81				(58,742.81)				0.00

		1-23103		TP-Salaire Salting		0.00				9,695.24				(9,695.24)				0.00

		1-23109		TP-Salaires Traffic Signs		0.00				6,014.80				(6,014.80)				0.00

		1-23111		TP-Salaires Equipment Repair		0.00				76,632.87				(76,632.87)				0.00

		1-23113		TP-Salaires Garage Maintenance		0.00				17,016.96				(17,016.96)				0.00

		1-23115		TP-Salaires Street Repairs		0.00				105,137.30				(105,137.30)				0.00

		1-23121		TP-Salaires-Water System		0.00				97,470.25				(97,470.25)				0.00

		1-23124		TP-Salaires-Storm Sewer		0.00				20,528.13				(20,528.13)				0.00

		1-23130		TP-Vacation Taken		0.00				45,808.32				(45,808.32)				0.00

		1-23132		TP-O.T Accumule Taken		0.00				29,577.67				(29,577.67)				0.00

		1-23134		TP-Sick Hours Taken		0.00				47,255.27				(47,255.27)				0.00

		1-23137		TP-Floating Day taken		0.00				2,243.56				(2,243.56)				0.00

		1-23138		TP-Statutory Taken		0.00				32,457.26				(32,457.26)				0.00

		1-23142		TP-Other Departments		0.00				1,510.61				(1,510.61)				0.00

		1-23144		TP-Salaires - Formation		0.00				12,853.39				(12,853.39)				0.00

		1-23150		TP-Salaires-Parc et Installations		0.00				1,203.66				(1,203.66)				0.00

		1-24320		Ramassage branches et gazon		0.00				32,472.57				(32,472.57)				0.00

				Department Totals:		(623,095.00)				596,620.67				26,474.33				(95.75)

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101		TP-Snow Plowing-overtime		0.00				10,010.59				(10,010.59)				0.00

		1-23104		TP-Salting-Overtime		0.00				10,963.96				(10,963.96)				0.00

		1-23110		TP-Traffic Signs-Overtime		0.00				1,006.48				(1,006.48)				0.00

		1-23112		TP-Equipment-Overtime		0.00				733.82				(733.82)				0.00

		1-23114		TP-Garage Maintenance-Overtime		0.00				50.06				(50.06)				0.00

		1-23116		TP-Street Repairs-Overtime		0.00				2,679.95				(2,679.95)				0.00

		1-23122		TP-Water System-Overtime		0.00				13,051.42				(13,051.42)				0.00

		1-23125		TP-Storm Sewer-Overtime		0.00				1,851.17				(1,851.17)				0.00

		1-23140		TP-Stanby - Telephone		0.00				52,567.78				(52,567.78)				0.00

		1-23143		TP-Other Departments-Overtime		0.00				6,263.53				(6,263.53)				0.00

		1-23151		TP-Surtemps-Parc et Installations		0.00				274.73				(274.73)				0.00

				Department Totals:		(120,000.00)				99,453.49				20,546.51				(82.88)

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		32,560.00				34,170.12				(1,610.12)				104.95		**

		1-24329		Contrat d'ordures		219,230.00				192,079.08				27,150.92				87.62

				Department Totals:		(251,790.00)				226,249.20				25,540.80				(89.86)

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		127,505.00				127,505.00				0.00				100.00

				Department Totals:		(127,505.00)				127,505.00				0.00				(100.00)

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		225,042.00				225,042.41				(0.41)				100.00

		1-26303		Agent d'application des arretes		74,590.00				80,755.42				(6,165.42)				108.27		**

		1-26304		Depenses - Application des arrêtés		0.00				6.96				(6.96)				0.00

		1-26309		Comite de revision et planification		5,000.00				5,800.00				(800.00)				116.00		**

		1-26310		CSRSE-Services Collaboratifs Régionaux		5,081.00				5,080.82				0.18				100.00

		1-26311		CSRSE - WA Transpo		1,837.00				1,836.76				0.24				99.99

				Department Totals:		(311,550.00)				318,522.37				(6,972.37)				(102.24)

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		88,772.00				89,041.39				(269.39)				100.30		**

		1-26402		Devel.Econ.- Provision Jours maladie		500.00				1,139.00				(639.00)				227.80		**

		1-26403		Devel.Econ.-Telephone		1,100.00				558.83				541.17				50.80

		1-26405		Devel.Econ.-Congres & Formation		7,500.00				5,053.91				2,446.09				67.39

		1-26406		Devel.Econ.- Frais Associations		3,000.00				2,265.99				734.01				75.53

		1-26409		Devel.Econ-Promotion		10,000.00				8,583.34				1,416.66				85.83

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		140,500.00				113,564.48				26,935.52				80.83

		1-26411		Devel.Econ.-Services professionnels		60,000.00				35,279.95				24,720.05				58.80

		1-26425		Paysage linguistique		20,000.00				22,433.51				(2,433.51)				112.17		**

		1-26430		Programme d'incitatif commercial		140,000.00				139,237.63				762.37				99.46

				Department Totals:		(471,372.00)				417,158.03				54,213.97				(88.50)

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		905.00				933.00				(28.00)				103.09		**

		1-26105		B.T.-Électricité		1,000.00				0.00				1,000.00				0.00

		1-26108		B.T.-Entretien & reparation		4,000.00				5,070.75				(1,070.75)				126.77		**

				Department Totals:		(5,905.00)				6,003.75				(98.75)				(101.67)

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		18,700.00				20,472.62				(1,772.62)				109.48		**

		1-26122		P.Rotary-Électricité		3,000.00				3,666.83				(666.83)				122.23		**

		1-26123		P.Rotary-Fleurs & Paysage		8,200.00				10,217.42				(2,017.42)				124.60		**

		1-26125		P.Rotary-Entretien et reparation		18,000.00				17,197.48				802.52				95.54

		1-26126		P.Rotary-Maintenance Gros Homard		7,000.00				7,106.45				(106.45)				101.52		**

				Department Totals:		(54,900.00)				58,660.80				(3,760.80)				(106.85)

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		50,000.00				47,399.26				2,600.74				94.80

		1-26193		Centreveille/P.P.P-Electricité		7,000.00				5,227.05				1,772.95				74.67

		1-26194		Centreville - Rep. Fontaine		15,000.00				0.00				15,000.00				0.00

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				22,810.48				5,189.52				81.47

		1-26209		Centreville/P.P.P.- Assurances &Taxes		10,100.00				6,679.04				3,420.96				66.13

				Department Totals:		(110,100.00)				82,115.83				27,984.17				(74.58)

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		9,000.00				7,038.46				1,961.54				78.21

		1-26203		Maison P.P.- Electricite		1,000.00				368.99				631.01				36.90

		1-26204		Maison P.P.- Assurances et taxes		2,900.00				2,899.79				0.21				99.99

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00				521.43				478.57				52.14

				Department Totals:		(13,900.00)				10,828.67				3,071.33				(77.90)

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		311,808.00				0.00				311,808.00				0.00

		1-26101		Recreation-Temps pleins Overtime		24,839.00				0.00				24,839.00				0.00

		1-26102		Recreation - Temps partiels Salaires		105,786.00				0.00				105,786.00				0.00

		1-26103		Recreation - Temps partiels Overtime		9,004.00				0.00				9,004.00				0.00

		1-26106		Recreation - Temps partiels Benefices		14,076.00				20,008.24				(5,932.24)				142.14		**

		1-26107		Recreation - Temps pleins Benefices		52,710.00				44,136.86				8,573.14				83.74

		1-26109		Recreation-Formation		0.00				8,916.66				(8,916.66)				0.00

		1-26110		Recreation-Vacance Prise		0.00				17,811.98				(17,811.98)				0.00

		1-26111		Recreation-Maladie Prise		0.00				26,931.93				(26,931.93)				0.00

		1-26112		Recreation-Surtemps Acc.Prise		0.00				19,685.13				(19,685.13)				0.00

		1-26113		Recreation-Stat accumulee prises		0.00				21,502.80				(21,502.80)				0.00

		1-26116		Recreation-Floating Day		0.00				1,796.24				(1,796.24)				0.00

		1-26120		P.Rotary-Salaires		0.00				13,472.74				(13,472.74)				0.00

		1-26158		Salaires-Fête Canada		0.00				327.33				(327.33)				0.00

		1-26163		Salaires-Programmation		0.00				29,639.50				(29,639.50)				0.00

		1-26172		Recreation-Maintenance Atelier		0.00				257.13				(257.13)				0.00

		1-26191		Centreville-Sal. & Ben.		0.00				85,308.21				(85,308.21)				0.00

		1-26200		Maison P.P.-Sal & Ben.		0.00				989.98				(989.98)				0.00

		1-26224		Autres Inst.- Salaires		0.00				590.29				(590.29)				0.00

		1-26325		Centre Multi-Salaires-Réparations		0.00				1,601.81				(1,601.81)				0.00

		1-27180		Terr.Vert- Sal & Ben.		0.00				29,317.40				(29,317.40)				0.00

		1-27183		Champs Balle/Soccer-Salaires		0.00				5,018.52				(5,018.52)				0.00

		1-27186		Recreation - Salaires etudiants		73,000.00				51,378.61				21,621.39				70.38

		1-27188		Terrains Jeux-Salaires		0.00				85.16				(85.16)				0.00

		1-27201		Aréna-Salaires		0.00				105,432.62				(105,432.62)				0.00

		1-27202		Aréna-Surtemps		0.00				15,574.96				(15,574.96)				0.00

		1-27203		Aréna-Temps Partiel		0.00				43,381.54				(43,381.54)				0.00

		1-27208		Recreation-Provision Formule Maladie		2,500.00				2,068.00				432.00				82.72

		1-27213		Salaires-Pistes cyclables		0.00				1,040.24				(1,040.24)				0.00

		1-27215		Salaires-Terrain de tennis		0.00				2,283.56				(2,283.56)				0.00

		1-27218		Salaires-Patinoires Extérieurs		0.00				2,270.92				(2,270.92)				0.00

				Department Totals:		(593,723.00)				550,828.36				42,894.64				(92.78)

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00				1,540.22				1,459.78				51.34

				Department Totals:		(3,000.00)				1,540.22				1,459.78				(51.34)

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		50,500.00				46,576.88				3,923.12				92.23

		1-26321		Centre Multi-Assurances & Taxes		73,600.00				72,872.45				727.55				99.01

		1-26322		Centre Multi-Reparation & Entretien		105,000.00				163,672.08				(58,672.08)				155.88		**

		1-26323		Centre Multi-Propane		300.00				1,334.60				(1,034.60)				444.87		**

		1-27496		Centre Multi-Preposes a la clientele		176,900.00				173,692.04				3,207.96				98.19

		1-27497		Centre Multi-Surtemps		4,000.00				6,285.39				(2,285.39)				157.13		**

		1-27498		Centre Multi-Fournitures de conciergerie		8,000.00				6,271.16				1,728.84				78.39

		1-27499		Centre Multi-Securite/Serv. tech.		750.00				2,430.00				(1,680.00)				324.00		**

		1-27500		Centre Multi-Telephone		5,000.00				5,021.38				(21.38)				100.43		**

		1-27501		Centre Mutli-Promotion		4,000.00				3,373.19				626.81				84.33

		1-27502		Centre Multi-Fournitures de Bureau		3,000.00				2,678.76				321.24				89.29

		1-27507		Centre Multi-Permis,Licenses et Autres		2,400.00				2,267.50				132.50				94.48

		1-27509		Centre Multi-Bar		18,065.00				9,649.00				8,416.00				53.41

		1-27513		Centre Multi - Temps Partiel		20,000.00				17,496.64				2,503.36				87.48

		1-27514		Centre Multi - Informatique		6,000.00				2,670.40				3,329.60				44.51

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00				980.90				4,019.10				19.62

		1-27516		Centre Multi-Prepose au bar		7,000.00				3,589.41				3,410.59				51.28

				Department Totals:		(489,515.00)				520,861.78				(31,346.78)				(106.40)

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		3,500.00				4,897.47				(1,397.47)				139.93		**

		1-26211		Vielle Gare-Reparations Majeures		10,000.00				777.36				9,222.64				7.77

		1-26212		Vielle Gare-Assurances et Taxes		5,000.00				4,904.74				95.26				98.09

		1-26214		Vieille Gare - Telephone		2,400.00				2,336.65				63.35				97.36

		1-26216		Vieille Gare-Electricité		2,000.00				5,035.53				(3,035.53)				251.78		**

				Department Totals:		(22,900.00)				17,951.75				4,948.25				(78.39)

		2678		Arena

		1-27212		Aréna -Téléphone		3,500.00				3,342.58				157.42				95.50

		1-27217		Aréna-Informatique		3,000.00				4,287.75				(1,287.75)				142.93		**

		1-27222		Aréna-Entretien et rep. (batiment)		50,000.00				77,524.93				(27,524.93)				155.05		**

		1-27223		Aréna-Assurances		11,270.00				11,071.00				199.00				98.23

		1-27224		Aréna- Électricité		114,000.00				100,857.22				13,142.78				88.47

		1-27228		Arena-Propane		5,000.00				8,574.20				(3,574.20)				171.48		**

		1-27230		Arena-Entretien et rep. (machine a glace)		7,000.00				4,536.79				2,463.21				64.81

		1-27243		Arena-Entretien et rep.(usine a glace)		20,000.00				51,714.76				(31,714.76)				258.57		**

				Department Totals:		(213,770.00)				261,909.23				(48,139.23)				(122.52)

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		360.00				223.24				136.76				62.01

		1-27181		Terrains Verts- Assurances & Taxes		4,100.00				3,791.42				308.58				92.47

		1-27182		Terrains Verts - Materiel et entretien		5,000.00				4,332.78				667.22				86.66

				Department Totals:		(9,460.00)				8,347.44				1,112.56				(88.24)

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		280.00				281.00				(1.00)				100.36		**

		1-26217		Soccer-Entrpot LJR-Electricité		350.00				358.48				(8.48)				102.42		**

		1-27176		Champs Balle - Entretien et reparation		6,000.00				10,795.54				(4,795.54)				179.93		**

		1-27184		Ch.Balle/Soccer-Taxes et assurances		900.00				1,004.48				(104.48)				111.61		**

		1-27185		Soccer - Entretien et reparation		12,760.00				17,663.09				(4,903.09)				138.43		**

		1-27187		Ch.Balle-Soccer-Electricité		300.00				487.01				(187.01)				162.34		**

				Department Totals:		(20,590.00)				30,589.60				(9,999.60)				(148.57)

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		12,800.00				12,491.10				308.90				97.59

		1-27190		Terrains Jeux - Mat.&Ent.		20,000.00				15,787.66				4,212.34				78.94

		1-27191		T.Jeu/Cyc/Tennis-Electricité		800.00				843.60				(43.60)				105.45		**

		1-27192		Tennis/Pickleball - Mat & Ent		30,000.00				43,857.49				(13,857.49)				146.19		**

		1-27196		Piste Cyclabe - Mat & Ent		40,000.00				60,846.91				(20,846.91)				152.12		**

				Department Totals:		(103,600.00)				133,826.76				(30,226.76)				(129.18)

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		19,000.00				16,891.62				2,108.38				88.90

				Department Totals:		(19,000.00)				16,891.62				2,108.38				(88.90)

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		1,900.00				3,522.37				(1,622.37)				185.39		**

		1-27040		Véhicules - Assurances		13,300.00				13,466.00				(166.00)				101.25		**

		1-27041		Véhicule-Gazoline & Huile		19,000.00				20,857.53				(1,857.53)				109.78		**

		1-27042		Véhicule- Entretien et reparations		10,000.00				5,522.75				4,477.25				55.23

		1-27048		Ingenierie et Planification		30,000.00				61,907.76				(31,907.76)				206.36		**

				Department Totals:		(74,200.00)				105,276.41				(31,076.41)				(141.88)

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		218,515.00				228,432.11				(9,917.11)				104.54		**

		1-27101		Provision formule maladie		1,000.00				421.00				579.00				42.10

		1-27102		Deplacement et formation		7,000.00				2,594.04				4,405.96				37.06

		1-27121		Serv.Comm.Direc.-Téléphone		3,000.00				2,876.35				123.65				95.88

				Department Totals:		(229,515.00)				234,323.50				(4,808.50)				(102.10)

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		1,600.00				204.24				1,395.76				12.77

		1-27106		Surv. Badminton		1,000.00				0.00				1,000.00				0.00

		1-27110		Etudiants-Camps d'éte		60,000.00				44,607.00				15,393.00				74.35

				Department Totals:		(62,600.00)				44,811.24				17,788.76				(71.58)

		2705		Tourisme-Experience Shediac

		1-27300		Promotion Touristique		55,000.00				54,862.02				137.98				99.75

		1-27301		Cote Culturelle du NB		4,600.00				4,514.24				85.76				98.14

		1-27304		Salon Touristique		15,000.00				0.00				15,000.00				0.00

		1-27305		Matériel promotionnel		35,000.00				33,261.62				1,738.38				95.03

		1-27307		Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309		Enseignes promotionnelles DEL		7,000.00				5,533.92				1,466.08				79.06

				Department Totals:		(121,600.00)				98,171.80				23,428.20				(80.73)

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		60,000.00				45,123.43				14,876.57				75.21

		1-27404		BT-Deplacements/Formation		1,000.00				846.66				153.34				84.67

		1-27406		BT-Téléphone		3,500.00				3,150.53				349.47				90.02

		1-27409		BT-Frais Bureau		3,000.00				180.92				2,819.08				6.03

				Department Totals:		(67,500.00)				49,301.54				18,198.46				(73.04)

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		18,500.00				18,734.69				(234.69)				101.27		**

		1-27170		Je Choisis Shediac		60,000.00				58,253.82				1,746.18				97.09

		1-27171		Commandite d'activités communautaires		41,597.00				42,157.20				(560.20)				101.35		**

		1-27173		Annonce Publicitaire		5,000.00				1,628.55				3,371.45				32.57

				Department Totals:		(125,097.00)				120,774.26				4,322.74				(96.54)

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00				2,916.45				83.55				97.22

		1-27120		Comité de bienvenue		500.00				587.13				(87.13)				117.43		**

		1-27125		Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127		Exposition d'autos antiques		2,200.00				2,094.01				105.99				95.18

		1-27128		Communauté Mieux etre		3,500.00				1,054.73				2,445.27				30.14

		1-27130		Activités pour Adolescents		3,000.00				0.00				3,000.00				0.00

		1-27131		Temps du Lobster Roll		4,000.00				8,495.45				(4,495.45)				212.39		**

		1-27132		Autres Activités/Even. Speciaux		10,000.00				10,147.39				(147.39)				101.47		**

		1-27136		Activité-Camps Été		25,000.00				24,305.51				694.49				97.22

		1-27137		Carnaval d'Hiver		18,500.00				12,893.97				5,606.03				69.70

		1-27141		Reception des Bénévoles		2,500.00				1,048.01				1,451.99				41.92

		1-27147		Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148		Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150		Parade et autres de Noel		18,000.00				17,055.50				944.50				94.75

		1-27153		Activité Cabane à sucre		3,500.00				0.00				3,500.00				0.00

		1-27156		Fete des Enfants		5,000.00				1,025.56				3,974.44				20.51

		1-27158		Fête Halloween		7,000.00				20.12				6,979.88				0.29

		1-27165		Marché du Dimanche		4,000.00				4,060.28				(60.28)				101.51		**

		1-27234		Festival d'automne		18,000.00				14,818.42				3,181.58				82.32

		1-27239		Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240		Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246		Activités Congé Mars		5,000.00				1,570.52				3,429.48				31.41

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00				3,756.58				1,243.42				75.13

		1-27518		Dimanches Accoustiques		32,000.00				19,252.26				12,747.74				60.16

				Department Totals:		(184,700.00)				125,101.89				59,598.11				(67.73)

		2751		Main d'Oeuvre & Animation

		1-27109		Coordonnateur/trice du Patrimoine		8,000.00				0.00				8,000.00				0.00

		1-27111		Accueil Vieille gare		15,000.00				8,343.39				6,656.61				55.62

		1-27421		Etudiants Camps Theatre		14,000.00				16,861.54				(2,861.54)				120.44		**

				Department Totals:		(37,000.00)				25,204.93				11,795.07				(68.12)

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00				13,463.58				1,536.42				89.76

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00				13,916.15				6,083.85				69.58

		1-27138		Celebrations - Fete Canada		24,000.00				25,424.70				(1,424.70)				105.94		**

		1-27139		Celebrations - Fête du NB		3,000.00				2,894.51				105.49				96.48

		1-27140		Celebrations - Fête Acadie		12,000.00				23,687.01				(11,687.01)				197.39		**

		1-27160		Politique culturelle		40,000.00				35,250.12				4,749.88				88.13

		1-27179		Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27172		Dépenses - Camp Theatre		2,000.00				1,394.78				605.22				69.74

		1-27174		Programme pour 50+		4,000.00				1,122.02				2,877.98				28.05

		1-27178		Collectivité en fleurs		2,500.00				1,078.99				1,421.01				43.16

		1-27197		Soirée comedie		2,000.00				10.06				1,989.94				0.50

		1-27198		Illumination Arbre de l'espoir		500.00				34.90				465.10				6.98

		1-27210		Cérémonie Jour Souvenir		2,500.00				5,618.00				(3,118.00)				224.72		**

				Department Totals:		(147,500.00)				123,894.82				23,605.18				(84.00)

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		2,800.00				2,762.46				37.54				98.66

		1-27329		Fournitures Bureau & Autres		5,000.00				3,616.38				1,383.62				72.33

		1-27330		Nouvelles Aquisitions de Livre		3,900.00				6,291.24				(2,391.24)				161.31		**

		1-27332		Ordinateurs		4,625.00				3,331.47				1,293.53				72.03

		1-27333		Site Web		750.00				702.18				47.82				93.62

		1-27334		Programme adultes		2,500.00				475.41				2,024.59				19.02

		1-27335		Programme jeunesse		8,300.00				3,736.78				4,563.22				45.02

		1-27336		Frais de déplacement		1,100.00				16.70				1,083.30				1.52

		1-27337		Bénévoles (appréciation)		1,380.00				292.08				1,087.92				21.17

		1-27338		Prets inter-biblio-livraison		2,500.00				1,883.37				616.63				75.33

		1-27339		Biblio-60e anniversaire bibliotheque		4,000.00				0.00				4,000.00				0.00

				Department Totals:		(36,855.00)				23,108.07				13,746.93				(62.70)

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				750,000.00				(550,000.00)				375.00		**

				Department Totals:		(200,000.00)				750,000.00				(550,000.00)				(375.00)

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		377,058.00				385,046.37				(7,988.37)				102.12		**

		1-28240		Princ.Dette à Long-Terme		1,022,000.00				1,022,000.00				0.00				100.00

				Department Totals:		(1,399,058.00)				1,407,046.37				(7,988.37)				(100.57)

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		20,000.00				20,067.18				(67.18)				100.34		**

				Department Totals:		(20,000.00)				20,067.18				(67.18)				(100.34)

		2805		Autres

		1-28251		Escompte. sur Débentures		9,450.00				8,998.00				452.00				95.22

		1-28252		Frais Bancaire		20,000.00				16,507.39				3,492.61				82.54

		1-28300		Mauvaise Créances		0.00				12,865.82				(12,865.82)				0.00

				Department Totals:		(29,450.00)				38,371.21				(8,921.21)				(130.29)

		2810		Projets spéciaux du Conseil

		1-28257		Projets speciaux - Strategie Verte		25,000.00				40,347.58				(15,347.58)				161.39		**

		1-28259		Projets speciaux - Stratégie touristique		50,000.00				61,128.79				(11,128.79)				122.26		**

				Department Totals:		(75,000.00)				101,476.37				(26,476.37)				(135.30)

		2820		Capital payé du FG - PAYG

		1-28262		Projets spéciaux - Parc Nature		0.00				82,833.14				(82,833.14)				0.00

		1-28266		Projets Speciaux - Equipements Parc cénotaphe		25,000.00				2,085.71				22,914.29				8.34

		1-28270		Projets speciaux - Achat Terrain		0.00				14,295.39				(14,295.39)				0.00

		1-28271		Projets speciaux - Projets Centre Ville		16,800.00				16,722.26				77.74				99.54

		1-28275		Projets spéciaux & Equipements TP		160,000.00				156,868.06				3,131.94				98.04

		1-28285		Projets speciaux - P.Rotary Homarus		40,000.00				89,731.43				(49,731.43)				224.33		**

		1-28286		Projets speciaux - Vehicule Incendie		55,000.00				0.00				55,000.00				0.00

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		0.00				521.43				(521.43)				0.00

		1-28290		Projets speciaux - Infrastructure sportive		30,000.00				680,061.85				(650,061.85)				2,266.87		**

		1-28291		Projets spéciaux - Nouveau trottoirs		200,000.00				177,506.52				22,493.48				88.75

		1-28292		Projets spéciaux - Technologie		25,000.00				0.00				25,000.00				0.00

		1-28299		Projets spéciaux - Hotel de Ville		636,404.00				241,573.72				394,830.28				37.96

				Department Totals:		(1,188,204.00)				1,462,199.51				(273,995.51)				(123.06)

				Grand Totals:		$0.00				$935,469.06				$(935,469.06)				0.00

		Note: The items marked with ** are over budget
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2020 To December 31,2020

				Expense / Income Report - By Department

		Account		Name		Budget				Actual				Available				Percentage Used

		4-14410		Vente d'Eau Potable		1,633,778.00				1,804,078.33				(170,300.33)				110.42		**

		4-14420		Escomptes		0.00				(146,919.08)				146,919.08				0.00

		4-15720		Vente d'Eau-Service Feu		205,000.00				204,999.96				0.04				100.00

		4-15721		Intérets		95,000.00				125,825.31				(30,825.31)				132.45		**

		4-19099		Autres Revenus		10,000.00				14,150.00				(4,150.00)				141.50		**

		4-19110		Surplus		135,640.00				135,640.27				(0.27)				100.00

		4-24110		Administration		257,500.00				257,500.00				0.00				100.00

		4-24120		Travaux Publique		250,000.00				250,000.00				0.00				100.00

		4-24130		Bornes fontaines - Entretien		10,000.00				8,753.99				1,246.01				87.54

		4-24140		Rep. des Tuyaux		25,000.00				28,574.18				(3,574.18)				114.30		**

		4-24145		Frais d'ingenierie		10,000.00				25,645.16				(15,645.16)				256.45		**

		4-24146		Programme de rincage unidirectionnel		23,000.00				24,090.06				(1,090.06)				104.74		**

		4-24150		Stat.Pomp./Tour Ohio Rd - Electricité		73,000.00				85,062.65				(12,062.65)				116.52		**

		4-24160		Stat.Pomp./Tour Ohio Rd- Ass. & Tax		6,100.00				6,085.80				14.20				99.77

		4-24170		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		15,000.00				63,993.78				(48,993.78)				426.63		**

		4-24175		Usine Trait.-Electricité		24,000.00				23,998.09				1.91				99.99

		4-24176		Usine Trait.-Ass. & Tax		9,200.00				10,669.37				(1,469.37)				115.97		**

		4-24177		Usine Trait.-Ent. & Rep.		30,000.00				18,213.62				11,786.38				60.71

		4-24178		Chorination		5,000.00				4,692.66				307.34				93.85

		4-24180		Formation & Conference		5,000.00				2,613.10				2,386.90				52.26

		4-24189		Frais Service NB/Machine Débit		27,000.00				26,431.55				568.45				97.89

		4-24191		Echantillon Eau Potable		20,000.00				9,495.36				10,504.64				47.48

		4-28110		Financement Par Intérim		20,000.00				10,844.44				9,155.56				54.22

		4-28120		Interet-Dette Long Terme		55,311.00				54,737.54				573.46				98.96

		4-28130		Principal Dette Long Terme		260,000.00				260,000.00				0.00				100.00

		4-28150		Contribution-Fd.Cap.Eau		0.00				73,230.93				(73,230.93)				0.00

		4-28160		Cont. Capital - Reservoir Breaux Bridge		457,037.00				675,684.14				(218,647.14)				147.84		**

		4-28161		Capital - Extension Services Ohio Rd		25,000.00				13,050.00				11,950.00				52.20

		4-28162		Capital - Dev Puits rue Bellevue		100,000.00				25,056.05				74,943.95				25.06

		4-28163		Capital - Remorque Entretien valves		100,000.00				113,624.81				(13,624.81)				113.62		**

		4-28251		Escompte sur Obligations		2,170.00				2,170.00				0.00				100.00

		4-28252		Mauvaises Creances		50,000.00				11,130.29				38,869.71				22.26

		4-28254		Reserve-Capital Eau		220,100.00				0.00				220,100.00				0.00

				Department Totals:		0.00				52,427.22				(52,427.22)				0.00

		0100		Service Rendus à d'Autres Gouv

		1-15991		Subvention de financement et perequation		591,983.00				603,718.00				(11,735.00)				101.98		**

		1-15992		Mandat		10,585,231.00				10,585,232.00				(1.00)				100.00

		1-15996		Autres transferts gouvernementaux		0.00				150,500.00				(150,500.00)				0.00

				Department Totals:		11,177,214.00				11,339,450.00				(162,236.00)				101.45

		0300		T.P. REVENUES

		1-15175		Frontage Fees		0.00				3,605.74				(3,605.74)				0.00

		1-15322		Service au Fd Eau		507,500.00				507,500.00				0.00				100.00

				Department Totals:		507,500.00				511,105.74				(3,605.74)				100.71

		0301		T.P.Subvention Province

		1-13131		Transp.chemin & rue		53,333.00				54,048.18				(715.18)				101.34		**

				Department Totals:		53,333.00				54,048.18				(715.18)				101.34

		1000		Incendie

		1-13124		Incendie		338,960.00				338,965.00				(5.00)				100.00

				Department Totals:		338,960.00				338,965.00				(5.00)				100.00

		1011		Loisirs

		1-14712		Aréna-Revenue Chauffage/Propan		5,000.00				3,006.97				1,993.03				60.14

		1-14713		Arena-Commanditaires		27,000.00				29,346.00				(2,346.00)				108.69		**

		1-14715		Aréna-Loyer		197,000.00				130,853.28				66,146.72				66.42

		1-14717		Aréna-Cantine		4,000.00				0.00				4,000.00				0.00

		1-14720		Arena - Hockey Hors saison		36,000.00				0.00				36,000.00				0.00

				Department Totals:		269,000.00				163,206.25				105,793.75				60.67

		1012		Installations

		1-14620		Parc Rotary Loyer		41,800.00				28,678.99				13,121.01				68.61

		1-14623		Octrois - Salaires etudiants installation		23,000.00				17,896.20				5,103.80				77.81

		1-14624		Vente d'arbres		1,000.00				1,095.65				(95.65)				109.57		**

		1-14628		Octroi-Installations		10,000.00				10,000.00				0.00				100.00

				Department Totals:		75,800.00				57,670.84				18,129.16				76.08

		1021		Service Communautaire

		1-14627		Revenue - Conge de Mars		2,500.00				2,204.34				295.66				88.17

		1-14729		Camps Été		26,200.00				0.00				26,200.00				0.00

		1-14730		Carnaval d'Hiver		3,000.00				2,921.09				78.91				97.37

		1-14735		Revenus - Activites communautaires		700.00				0.00				700.00				0.00

		1-14745		Revenus - Fêtes d'automne		5,000.00				2,726.09				2,273.91				54.52

		1-14760		Octroi - Services commaunautaires		0.00				17,000.00				(17,000.00)				0.00

		1-14804		Revenus Dimances accoustiques		10,000.00				1,073.91				8,926.09				10.74

				Department Totals:		47,400.00				25,925.43				21,474.57				54.70

		1022		Arts et Culture

		1-14724		Village des artistes/Tournée des arts		1,000.00				0.00				1,000.00				0.00

		1-14744		Inscrip. Camps Théatre		6,500.00				0.00				6,500.00				0.00

				Department Totals:		7,500.00				0.00				7,500.00				0.00

		1023		Centre Multifonctionnel

		1-14801		Centre Multi-Bar		80,300.00				8,304.14				71,995.86				10.34

		1-14803		Centre Multi-Location de locaux		98,000.00				28,844.00				69,156.00				29.43

				Department Totals:		178,300.00				37,148.14				141,151.86				20.83

		1030		Protection

		1-15211		Amendes - Stationnement illégal		500.00				0.00				500.00				0.00

				Department Totals:		500.00				0.00				500.00				0.00

		1040		Administration

		1-15179		Octrois - Administration		0.00				136,126.39				(136,126.39)				0.00

		1-15180		Permis foyer ext./ fire pit		400.00				440.00				(40.00)				110.00		**

		1-15321		Ventes d'Actifs		30,000.00				54,700.00				(24,700.00)				182.33		**

		1-15990		Revenus d'interets et autres		79,600.00				33,429.91				46,170.09				42.00

				Department Totals:		110,000.00				224,696.30				(114,696.30)				204.27

		1041		Urbanisme et Autres

		1-14733		Revenue-Experience Shediac		10,000.00				9,965.22				34.78				99.65

		1-15176		Permis de Construction		100,000.00				153,543.91				(53,543.91)				153.54		**

				Department Totals:		110,000.00				163,509.13				(53,509.13)				148.64

		1042		Controle des Animaux

		1-14748		Permis d'Animaux		1,500.00				732.00				768.00				48.80

				Department Totals:		1,500.00				732.00				768.00				48.80

		1050		Finances

		1-19110		Surplus		193,228.00				193,225.86				2.14				100.00

				Department Totals:		193,228.00				193,225.86				2.14				100.00

		2101		Services Legislatifs

		1-21002		Maire-Honoraires		20,800.00				21,600.60				(800.60)				103.85		**

		1-21003		Conseillers-Honoraires		80,000.00				81,102.90				(1,102.90)				101.38		**

		1-21004		Autres Frais Legislatif		30,000.00				29,517.79				482.21				98.39

		1-21050		Dépenses-Maire		18,000.00				9,023.06				8,976.94				50.13

		1-21051		Dépenses-Maire suppléant(e)		7,800.00				5,609.59				2,190.41				71.92

		1-21052		Dépenses-Cons. P.B.-Chevarie		6,800.00				4,454.00				2,346.00				65.50

		1-21053		Dépenses-Cons. P. Boudreau		6,800.00				4,285.70				2,514.30				63.03

		1-21054		Dépenses-Cons. G.Gallant		6,800.00				4,125.00				2,675.00				60.66

		1-21055		Dépenses-Cons. J.Cormier		6,800.00				2,660.00				4,140.00				39.12

		1-21056		Dépenses-Cons.E.O'Brien		6,800.00				3,631.47				3,168.53				53.40

		1-21057		Dépenses-Cons.P.Breau		6,800.00				1,875.00				4,925.00				27.57

		1-21058		Dépenses-Cons. S.C-Boudreau		6,800.00				3,660.81				3,139.19				53.84

		1-21059		Congres & Deleg.-Législatifs		20,000.00				0.00				20,000.00				0.00

				Department Totals:		(224,200.00)				171,545.92				52,654.08				(76.51)

		2102		Administration & Finances

		1-21009		Adm. Sal & Ben.		677,942.00				666,752.71				11,189.29				98.35

		1-21011		Informatique		60,000.00				51,128.83				8,871.17				85.21

		1-21012		Provision jours maladie		17,000.00				20,104.00				(3,104.00)				118.26		**

		1-21013		Téléphone		25,000.00				27,650.83				(2,650.83)				110.60		**

		1-21014		Annonces		7,000.00				4,794.62				2,205.38				68.49

		1-21015		Honoraires professionnels		30,000.00				57,231.32				(27,231.32)				190.77		**

		1-21016		Frais d'Association		18,000.00				18,010.68				(10.68)				100.06		**

		1-21017		Bureau, Papeterie & Poste		35,000.00				37,228.39				(2,228.39)				106.37		**

		1-21019		Vérification Externe		31,500.00				31,181.52				318.48				98.99

		1-21020		Immeuble à Bureau-Loyer		303,000.00				345,796.24				(42,796.24)				114.12		**

		1-21021		Franchise assurances (déductible)		10,000.00				20,936.21				(10,936.21)				209.36		**

		1-21023		Location d'Équipement		5,400.00				4,076.57				1,323.43				75.49

		1-21024		Frais d'Évaluation		137,593.00				137,593.00				0.00				100.00

		1-21035		Dépenses - Directeur général		15,000.00				4,189.11				10,810.89				27.93

		1-26223		Achats Drapeaux		4,000.00				3,246.44				753.56				81.16

		1-27116		Site Web et médias sociaux		3,000.00				1,766.01				1,233.99				58.87

				Department Totals:		(1,379,435.00)				1,431,686.48				(52,251.48)				(103.79)

		2103		Autres Services Administration

		1-21025		Traduction		9,000.00				9,416.98				(416.98)				104.63		**

		1-21030		Arrêtés Municipaux		2,500.00				1,775.29				724.71				71.01

		1-21032		Assurance Publique		60,600.00				60,638.00				(38.00)				100.06		**

		1-21033		Subventions		75,780.00				39,152.91				36,627.09				51.67

		1-21036		Octrois - jeunes		11,875.00				9,120.00				2,755.00				76.80

		1-21040		Impots Foncier Divers Terrain		8,900.00				14,695.04				(5,795.04)				165.11		**

				Department Totals:		(168,655.00)				134,798.22				33,856.78				(79.93)

		2130		Ressources humaines

		1-25010		R.H.-Mieux-Être		9,000.00				6,149.71				2,850.29				68.33

		1-25020		R.H.-Cellulaire		800.00				1,421.00				(621.00)				177.63		**

		1-25025		R.H.-Frais Association		500.00				532.68				(32.68)				106.54		**

		1-25030		R.H.-Embauches		4,000.00				1,846.83				2,153.17				46.17

		1-25035		R.H.-PAE		3,000.00				2,250.00				750.00				75.00

		1-25040		R.H.-Formation-Adm.		2,500.00				513.09				1,986.91				20.52

		1-25045		R.H.-Formation-T.P.		8,000.00				3,829.03				4,170.97				47.86

		1-25050		R.H.-Formation-Recreation		4,000.00				2,393.63				1,606.37				59.84

		1-25055		R.H.-Formation-Saisonniers et Étudiants		2,500.00				779.97				1,720.03				31.20

		1-25060		R.H.-Formation-Centre Multi.		500.00				314.26				185.74				62.85

		1-25070		R.H.-Habillement-T.P.		7,000.00				5,573.02				1,426.98				79.61

		1-25075		R.H.-Habillement-Recreation		5,000.00				2,547.88				2,452.12				50.96

		1-25080		R.H.-Habillement-Saisonniers et Étudiants		2,500.00				1,653.49				846.51				66.14

		1-25085		R.H.-Habillement-Centre Multi.		2,000.00				1,743.50				256.50				87.18

				Department Totals:		(51,300.00)				31,548.09				19,751.91				(61.50)

		2201		Police

		1-22251		Contrat- GRC		1,425,415.00				1,425,415.00				0.00				100.00

		1-22253		Enseignes preventives		3,000.00				3,398.58				(398.58)				113.29		**

		1-22254		Traverse Piétons		8,370.00				8,717.09				(347.09)				104.15		**

				Department Totals:		(1,436,785.00)				1,437,530.67				(745.67)				(100.05)

		2242		Brigade d'incendie

		1-22406		Assurance Vie & CAT		27,400.00				27,266.89				133.11				99.51

		1-22409		Divers		3,000.00				1,420.48				1,579.52				47.35

		1-22410		Dépenses de Voyage		4,500.00				276.08				4,223.92				6.14

		1-22414		Annonces		1,100.00				766.27				333.73				69.66

		1-22417		Dépenses de Bureau		4,000.00				3,536.74				463.26				88.42

		1-22440		Camion - Assurances & Licences		10,700.00				10,622.00				78.00				99.27

		1-22441		Camion-Gaz & Huile		9,000.00				7,253.21				1,746.79				80.59

		1-22442		Camion-Réparation		15,000.00				11,252.39				3,747.61				75.02

		1-22445		Enquetes & Prev.Incendie		3,300.00				1,644.05				1,655.95				49.82

		1-22450		Cout de l'Eau		205,000.00				204,999.96				0.04				100.00

		1-22460		Association Pompiers		32,700.00				32,700.00				0.00				100.00

		1-22461		Honoraires		114,310.00				115,793.55				(1,483.55)				101.30		**

		1-22462		Habillement		23,000.00				18,041.59				4,958.41				78.44

		1-22463		Incendie - Salaires administratifs		145,541.00				143,363.82				2,177.18				98.50

		1-22464		Téléphone		9,000.00				8,120.75				879.25				90.23

		1-22465		Avertisseurs Incendie		10,000.00				8,679.68				1,320.32				86.80

		1-22466		Formation & Perf.		5,600.00				4,300.88				1,299.12				76.80

		1-22467		Radio		6,000.00				7,370.55				(1,370.55)				122.84		**

		1-22469		Matériel & Equipment		21,000.00				16,010.92				4,989.08				76.24

		1-22470		Réparation d'Équipement		10,600.00				7,841.09				2,758.91				73.97

		1-22471		Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472		Incendie - Prov. Jours maladie		1,500.00				1,146.00				354.00				76.40

		1-22480		Caserne-Assurances		6,110.00				6,108.00				2.00				99.97

		1-22481		Caserne-Reparation & entretien		11,500.00				8,917.55				2,582.45				77.54

		1-22482		Caserne-Electricite et Propane		23,000.00				19,935.78				3,064.22				86.68

		1-22483		Programme de mise en forme		3,500.00				2,521.10				978.90				72.03

		1-22484		Caserne - Taxes de propriété		14,500.00				14,401.48				98.52				99.32

		1-22490		Incendie - Projet spéciaux - Equipements		55,000.00				54,492.67				507.33				99.08

				Department Totals:		(776,861.00)				738,783.48				38,077.52				(95.10)

		2290		Autres Services de Protection

		1-22930		Controle des Animaux		27,000.00				33,944.82				(6,944.82)				125.72		**

		1-22931		Plan Mesure d'Urgence		2,600.00				48,517.19				(45,917.19)				1,866.05		**

				Department Totals:		(29,600.00)				82,462.01				(52,862.01)				(278.59)

		2302		TP Administration

		1-23002		TP-Benefices		102,866.00				100,489.75				2,376.25				97.69

		1-23003		TP-Salaires administratif		190,187.00				190,907.94				(720.94)				100.38		**

		1-23005		TP-Provision jours maladie		21,000.00				19,044.00				1,956.00				90.69

		1-23018		TP-Service d'Ingénierie		100,000.00				104,589.67				(4,589.67)				104.59		**

		1-23019		TP=Plan de gestion des actifs-Inventaire		15,000.00				5,075.79				9,924.21				33.84

				Department Totals:		(429,053.00)				420,107.15				8,945.85				(97.91)

		2303		TP Equipement

		1-23041		TP-Equipements - Assurances		22,900.00				24,088.35				(1,188.35)				105.19		**

		1-23042		TP-Equipements - Gazoline & Huile		77,000.00				63,212.21				13,787.79				82.09

		1-23043		TP-Equipements - Réparation & Entretien		110,000.00				107,857.00				2,143.00				98.05

				Department Totals:		(209,900.00)				195,157.56				14,742.44				(92.98)

		2305		Centre Operation municipal

		1-23012		TP-Téléphone		7,000.00				9,148.11				(2,148.11)				130.69		**

		1-23017		TP-Informatique		3,000.00				2,069.14				930.86				68.97

		1-23027		COM - Outils Garage TP		4,000.00				1,206.56				2,793.44				30.16

		1-23091		COM - Taxes de propriete		53,000.00				53,103.47				(103.47)				100.20		**

		1-23092		COM - Electricite		12,500.00				11,862.47				637.53				94.90

		1-23093		COM - Propane		22,000.00				20,001.26				1,998.74				90.91

		1-23094		COM - Assurances		9,600.00				9,605.00				(5.00)				100.05		**

		1-23095		COM - Entretien et réparations		35,000.00				37,877.31				(2,877.31)				108.22		**

				Department Totals:		(146,100.00)				144,873.32				1,226.68				(99.16)

		2306		TP Chemins & rue

		1-23072		Reparation Trottoirs		200,000.00				60,626.00				139,374.00				30.31

		1-23074		Réparation des Rues		100,000.00				336,562.34				(236,562.34)				336.56		**

		1-23075		Resurfacage de routes (Patching)		150,000.00				130,386.91				19,613.09				86.92

		1-23086		Maintenance rues-PNB		19,000.00				19,235.20				(235.20)				101.24		**

				Department Totals:		(469,000.00)				546,810.45				(77,810.45)				(116.59)

		2307		TP Deneigement

		1-23076		SousTraitant déneigement		20,000.00				18,072.76				1,927.24				90.36

		1-23078		Sel & Sable		90,000.00				80,672.42				9,327.58				89.64

		1-23081		Dommage propriété		3,500.00				3,714.26				(214.26)				106.12		**

				Department Totals:		(113,500.00)				102,459.44				11,040.56				(90.27)

		2308		Éclairage de Rues

		1-23080		Eclairage des Rues		173,000.00				172,175.27				824.73				99.52

				Department Totals:		(173,000.00)				172,175.27				824.73				(99.52)

		2309		TP Circulation

		1-23082		Plaques & Nom Rues		7,000.00				4,918.32				2,081.68				70.26

		1-23083		Tracage des voies de circulation		50,700.00				57,050.76				(6,350.76)				112.53		**

		1-23085		Feux de circulation - reparation		12,000.00				12,651.79				(651.79)				105.43		**

				Department Totals:		(69,700.00)				74,620.87				(4,920.87)				(107.06)

		2310		T.P. Salaires Reg

		1-23099		TP-Temps Plein-Salaires		608,841.00				33,919.87				574,921.13				5.57

		1-23100		TP-Salaire-Snow Plowing		0.00				64,083.75				(64,083.75)				0.00

		1-23103		TP-Salaire Salting		0.00				6,364.12				(6,364.12)				0.00

		1-23109		TP-Salaires Traffic Signs		0.00				5,613.10				(5,613.10)				0.00

		1-23111		TP-Salaires Equipment Repair		0.00				73,165.99				(73,165.99)				0.00

		1-23113		TP-Salaires Garage Maintenance		0.00				12,428.42				(12,428.42)				0.00

		1-23115		TP-Salaires Street Repairs		0.00				107,143.77				(107,143.77)				0.00

		1-23121		TP-Salaires-Water System		0.00				94,474.92				(94,474.92)				0.00

		1-23124		TP-Salaires-Storm Sewer		0.00				11,669.03				(11,669.03)				0.00

		1-23130		TP-Vacation Taken		0.00				56,980.00				(56,980.00)				0.00

		1-23132		TP-O.T Accumule Taken		0.00				23,215.39				(23,215.39)				0.00

		1-23134		TP-Sick Hours Taken		0.00				18,739.06				(18,739.06)				0.00

		1-23137		TP-Floating Day taken		0.00				1,999.87				(1,999.87)				0.00

		1-23138		TP-Statutory Taken		0.00				30,473.08				(30,473.08)				0.00

		1-23142		TP-Other Departments		0.00				3,123.51				(3,123.51)				0.00

		1-23144		TP-Salaires - Formation		0.00				5,194.54				(5,194.54)				0.00

		1-23150		TP-Salaires-Parc et Installations		0.00				4,825.03				(4,825.03)				0.00

		1-24320		Ramassage branches et gazon		0.00				44,183.15				(44,183.15)				0.00

				Department Totals:		(608,841.00)				597,596.60				11,244.40				(98.15)

		2314		T.P. Salaires Surtemps

		1-23098		Surtemps		120,000.00				0.00				120,000.00				0.00

		1-23101		TP-Snow Plowing-overtime		0.00				15,391.49				(15,391.49)				0.00

		1-23104		TP-Salting-Overtime		0.00				12,899.65				(12,899.65)				0.00

		1-23110		TP-Traffic Signs-Overtime		0.00				843.27				(843.27)				0.00

		1-23112		TP-Equipment-Overtime		0.00				181.22				(181.22)				0.00

		1-23114		TP-Garage Maintenance-Overtime		0.00				477.05				(477.05)				0.00

		1-23116		TP-Street Repairs-Overtime		0.00				4,483.68				(4,483.68)				0.00

		1-23122		TP-Water System-Overtime		0.00				21,470.77				(21,470.77)				0.00

		1-23125		TP-Storm Sewer-Overtime		0.00				748.21				(748.21)				0.00

		1-23140		TP-Stanby - Telephone		0.00				53,698.67				(53,698.67)				0.00

		1-23143		TP-Other Departments-Overtime		0.00				1,146.43				(1,146.43)				0.00

		1-23151		TP-Surtemps-Parc et Installations		0.00				452.81				(452.81)				0.00

		1-24327		Surtemps		0.00				123.21				(123.21)				0.00

				Department Totals:		(120,000.00)				111,916.46				8,083.54				(93.26)

		2401		Enlevement des Déchets Solides

		1-24325		Collect Spécial		29,600.00				28,833.66				766.34				97.41

		1-24329		Contrat d'ordures		199,300.00				199,241.76				58.24				99.97

				Department Totals:		(228,900.00)				228,075.42				824.58				(99.64)

		2402		Site d'Enfouissement/Contrat

		1-24330		CSRSE-ECO 360		129,556.00				129,556.25				(0.25)				100.00

				Department Totals:		(129,556.00)				129,556.25				(0.25)				(100.00)

		2450		Commissions et autres

		1-26301		CSRSE-Services d'urbanismes		224,994.00				224,993.67				0.33				100.00

		1-26303		Agent d'application des arretes		73,007.00				58,878.63				14,128.37				80.65

		1-26304		Depenses - Application des arrêtés		6,000.00				6,853.73				(853.73)				114.23		**

		1-26309		Comite de revision et planification		5,000.00				3,675.00				1,325.00				73.50

		1-26310		CSRSE-Services Collaboratifs Régionaux		5,104.00				5,104.07				(0.07)				100.00

		1-26311		CSRSE - WA Transpo		1,845.00				1,845.17				(0.17)				100.01		**

				Department Totals:		(315,950.00)				301,350.27				14,599.73				(95.38)

		2500		Developpement economique

		1-26401		Devel.Econ.-Salaires & Benefices		87,032.00				86,162.35				869.65				99.00

		1-26402		Devel.Econ.- Provision Jours maladie		500.00				845.00				(345.00)				169.00		**

		1-26403		Devel.Econ.-Telephone		1,500.00				775.75				724.25				51.72

		1-26405		Devel.Econ.-Congres & Formation		15,000.00				3,190.51				11,809.49				21.27

		1-26406		Devel.Econ.- Frais Associations		4,000.00				2,333.28				1,666.72				58.33

		1-26409		Devel.Econ-Promotion		30,000.00				9,755.56				20,244.44				32.52

		1-26410		Dev.Econ.-Programme Incitatifs Residentiels		125,000.00				110,165.78				14,834.22				88.13

		1-26411		Devel.Econ.-Services professionnels		60,000.00				44,063.96				15,936.04				73.44

		1-26425		Paysage linguistique		20,000.00				12,133.81				7,866.19				60.67

		1-26430		Programme d'incitatif commercial		131,000.00				121,593.45				9,406.55				92.82

				Department Totals:		(474,032.00)				391,019.45				83,012.55				(82.49)

		2550		Experience Shediac

		1-27302		CSRSE-RDMO		0.00				(776.00)				776.00				0.00

				Department Totals:		0.00				(776.00)				776.00				0.00

		2603		Bureau Touristique

		1-26104		B.T.-Assurances et taxes		830.00				823.00				7.00				99.16

		1-26105		B.T.-Électricité		2,000.00				605.78				1,394.22				30.29

		1-26108		B.T.-Entretien & reparation		5,000.00				4,436.63				563.37				88.73

				Department Totals:		(7,830.00)				5,865.41				1,964.59				(74.91)

		2604		Parc Rotary

		1-26121		P.Rotary-Assurances et taxes		17,600.00				17,894.88				(294.88)				101.68		**

		1-26122		P.Rotary-Électricité		3,000.00				2,543.83				456.17				84.79

		1-26123		P.Rotary-Fleurs & Paysage		8,200.00				8,103.02				96.98				98.82

		1-26125		P.Rotary-Entretien et reparation		18,000.00				20,112.70				(2,112.70)				111.74		**

		1-26126		P.Rotary-Maintenance Gros Homard		6,000.00				9,135.54				(3,135.54)				152.26		**

				Department Totals:		(52,800.00)				57,789.97				(4,989.97)				(109.45)

		2609		Centre-ville Shediac Downtown

		1-26192		Centreville/P.P.P-Entretien et reparation		55,000.00				94,664.93				(39,664.93)				172.12		**

		1-26193		Centreveille/P.P.P-Electricité		9,000.00				5,578.06				3,421.94				61.98

		1-26194		Centreville - Rep. Fontaine		20,000.00				16,216.47				3,783.53				81.08

		1-26195		Centreville/P.P.P.- Fleurs & Embellissement		30,000.00				19,741.33				10,258.67				65.80

		1-26209		Centreville/P.P.P.- Assurances &Taxes		9,400.00				9,350.73				49.27				99.48

				Department Totals:		(123,400.00)				145,551.52				(22,151.52)				(117.95)

		2610		Maison Pascal Poirier

		1-26201		Maison P.P.-Entretien et reparation		9,000.00				8,519.81				480.19				94.66

		1-26203		Maison P.P.- Electricite		2,000.00				400.74				1,599.26				20.04

		1-26204		Maison P.P.- Assurances et taxes		2,700.00				2,715.48				(15.48)				100.57		**

		1-26205		Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

				Department Totals:		(14,700.00)				11,636.03				3,063.97				(79.16)

		2614		Temps Plein

		1-26100		Recreation - Temps pleins Salaires		305,069.00				20,659.08				284,409.92				6.77

		1-26101		Recreation-Temps pleins Overtime		24,231.00				0.00				24,231.00				0.00

		1-26102		Recreation - Temps partiels Salaires		96,728.00				5,750.64				90,977.36				5.95

		1-26103		Recreation - Temps partiels Overtime		8,678.00				0.00				8,678.00				0.00

		1-26106		Recreation - Temps partiels Benefices		13,835.00				21,527.03				(7,692.03)				155.60		**

		1-26107		Recreation - Temps pleins Benefices		52,117.00				52,182.38				(65.38)				100.13		**

		1-26109		Recreation-Formation		0.00				4,223.55				(4,223.55)				0.00

		1-26110		Recreation-Vacance Prise		0.00				26,860.18				(26,860.18)				0.00

		1-26111		Recreation-Maladie Prise		0.00				28,753.60				(28,753.60)				0.00

		1-26112		Recreation-Surtemps Acc.Prise		0.00				14,632.29				(14,632.29)				0.00

		1-26113		Recreation-Stat accumulee prises		0.00				21,097.17				(21,097.17)				0.00

		1-26116		Recreation-Floating Day		0.00				2,019.25				(2,019.25)				0.00

		1-26120		P.Rotary-Salaires		0.00				4,680.09				(4,680.09)				0.00

		1-26163		Salaires-Programmation		0.00				18,288.55				(18,288.55)				0.00

		1-26165		Salaires-Administration		0.00				361.74				(361.74)				0.00

		1-26191		Centreville-Sal. & Ben.		0.00				81,977.23				(81,977.23)				0.00

		1-26200		Maison P.P.-Sal & Ben.		0.00				5,242.50				(5,242.50)				0.00

		1-26224		Autres Inst.- Salaires		0.00				8,022.53				(8,022.53)				0.00

		1-26325		Centre Multi-Salaires-Réparations		0.00				5,778.64				(5,778.64)				0.00

		1-27180		Terr.Vert- Sal & Ben.		0.00				54,896.88				(54,896.88)				0.00

		1-27183		Champs Balle/Soccer-Salaires		0.00				3,182.12				(3,182.12)				0.00

		1-27186		Recreation - Salaires etudiants		72,276.00				6,909.22				65,366.78				9.56

		1-27188		Terrains Jeux-Salaires		0.00				1,191.35				(1,191.35)				0.00

		1-27201		Aréna-Salaires		0.00				98,017.43				(98,017.43)				0.00

		1-27202		Aréna-Surtemps		0.00				6,066.47				(6,066.47)				0.00

		1-27203		Aréna-Temps Partiel		0.00				40,075.65				(40,075.65)				0.00

		1-27208		Recreation-Provision Formule Maladie		2,500.00				2,288.00				212.00				91.52

		1-27213		Salaires-Pistes cyclables		0.00				4,619.32				(4,619.32)				0.00

		1-27215		Salaires-Terrain de tennis		0.00				2,610.17				(2,610.17)				0.00

		1-27216		Salaires-Glissade		0.00				110.94				(110.94)				0.00

		1-27218		Salaires-Patinoires Extérieurs		0.00				2,408.33				(2,408.33)				0.00

				Department Totals:		(575,434.00)				544,432.33				31,001.67				(94.61)

		2617		Atelier de Travail

		1-26187		Atelier-Fournitures de Travail		3,000.00				917.01				2,082.99				30.57

				Department Totals:		(3,000.00)				917.01				2,082.99				(30.57)

		2618		Centre Multifonctionnel

		1-26320		Centre Multi-Electricité		58,200.00				50,067.44				8,132.56				86.03

		1-26321		Centre Multi-Assurances & Taxes		72,500.00				71,558.08				941.92				98.70

		1-26322		Centre Multi-Reparation & Entretien		135,000.00				132,193.82				2,806.18				97.92

		1-26323		Centre Multi-Propane		300.00				238.41				61.59				79.47

		1-27496		Centre Multi-Preposes a la clientele		170,180.00				141,843.18				28,336.82				83.35

		1-27497		Centre Multi-Surtemps		4,000.00				2,666.03				1,333.97				66.65

		1-27498		Centre Multi-Fournitures de conciergerie		8,000.00				4,754.47				3,245.53				59.43

		1-27499		Centre Multi-Securite/Serv. tech.		1,500.00				400.00				1,100.00				26.67

		1-27500		Centre Multi-Telephone		4,800.00				5,399.93				(599.93)				112.50		**

		1-27501		Centre Mutli-Promotion		4,000.00				2,673.55				1,326.45				66.84

		1-27502		Centre Multi-Fournitures de Bureau		3,000.00				3,297.30				(297.30)				109.91		**

		1-27507		Centre Multi-Permis,Licenses et Autres		2,500.00				2,395.00				105.00				95.80

		1-27509		Centre Multi-Bar		36,200.00				3,320.64				32,879.36				9.17

		1-27513		Centre Multi - Temps Partiel		25,000.00				11,375.20				13,624.80				45.50

		1-27514		Centre Multi - Informatique		4,000.00				3,964.29				35.71				99.11

		1-27515		Centre Multi.-Prepose a la cuisine		5,000.00				4,259.30				740.70				85.19

		1-27516		Centre Multi-Prepose au bar		15,000.00				1,934.82				13,065.18				12.90

				Department Totals:		(549,180.00)				442,341.46				106,838.54				(80.55)

		2619		Vieille Gare

		1-26210		Vieille Gare-Entretien et reparation		4,000.00				5,376.37				(1,376.37)				134.41		**

		1-26211		Vielle Gare-Reparations Majeures		10,000.00				7,113.85				2,886.15				71.14

		1-26212		Vielle Gare-Assurances et Taxes		4,900.00				4,854.72				45.28				99.08

		1-26214		Vieille Gare - Telephone		2,300.00				2,321.16				(21.16)				100.92		**

		1-26216		Vieille Gare-Electricité		1,600.00				2,974.07				(1,374.07)				185.88		**

				Department Totals:		(22,800.00)				22,640.17				159.83				(99.30)

		2678		Arena

		1-27212		Aréna -Téléphone		3,000.00				3,410.49				(410.49)				113.68		**

		1-27214		Aréna-Annonces		14,000.00				20,277.58				(6,277.58)				144.84		**

		1-27217		Aréna-Informatique		3,000.00				2,005.62				994.38				66.85

		1-27222		Aréna-Entretien et rep. (batiment)		65,000.00				59,046.90				5,953.10				90.84

		1-27223		Aréna-Assurances		9,800.00				9,821.74				(21.74)				100.22		**

		1-27224		Aréna- Électricité		114,700.00				90,856.52				23,843.48				79.21

		1-27228		Arena-Propane		7,000.00				5,257.69				1,742.31				75.11

		1-27230		Arena-Entretien et rep. (machine a glace)		10,000.00				4,998.18				5,001.82				49.98

		1-27243		Arena-Entretien et rep.(usine a glace)		15,000.00				26,053.78				(11,053.78)				173.69		**

						(241,500.00)				221,728.50				19,771.50				(91.81)

		2680		Terrains verts

		1-26131		Ile Shediac-Taxes foncieres		360.00				352.24				7.76				97.84

		1-27181		Terrains Verts- Assurances & Taxes		4,000.00				4,053.99				(53.99)				101.35		**

		1-27182		Terrains Verts - Materiel et entretien		4,500.00				5,087.99				(587.99)				113.07		**

						(8,860.00)				9,494.22				(634.22)				(107.16)

		2682		Champs Balle et Soccer

		1-26207		Soccer-Entrepot LJR Entretien et maintenance		250.00				248.00				2.00				99.20

		1-26217		Soccer-Entrpot LJR-Electricité		400.00				349.24				50.76				87.31

		1-27176		Champs Balle - Entretien et reparation		6,000.00				7,432.33				(1,432.33)				123.87		**

		1-27184		Ch.Balle/Soccer-Taxes et assurances		850.00				851.48				(1.48)				100.17		**

		1-27185		Soccer - Entretien et reparation		12,760.00				8,471.78				4,288.22				66.39

		1-27187		Ch.Balle-Soccer-Electricité		300.00				295.12				4.88				98.37

				Department Totals:		(20,560.00)				17,647.95				2,912.05				(85.84)

		2684		Parc/Sentiers/Tennis/Picleball

		1-27189		T.Jeu/Cyc/Tennis-Tax		12,300.00				12,066.01				233.99				98.10

		1-27190		Terrains Jeux - Mat.&Ent.		20,000.00				17,900.41				2,099.59				89.50

		1-27191		T.Jeu/Cyc/Tennis-Electricité		700.00				735.49				(35.49)				105.07		**

		1-27192		Tennis/Pickleball - Mat & Ent		24,000.00				16,518.88				7,481.12				68.83

		1-27196		Piste Cyclabe - Mat & Ent		40,000.00				39,400.99				599.01				98.50

				Department Totals:		(97,000.00)				86,621.78				10,378.22				(89.30)

		2686		Arbres et sentiers

		1-27193		Arbres - Plantation et entretien		19,000.00				19,012.32				(12.32)				100.06		**

				Department Totals:		(19,000.00)				19,012.32				(12.32)				(100.06)

		2688		Autres dépenses - Inst/Rec

		1-27003		Téléphone		1,900.00				1,768.22				131.78				93.06

		1-27040		Véhicules - Assurances		11,600.00				11,604.00				(4.00)				100.03		**

		1-27041		Véhicule-Gazoline & Huile		20,000.00				14,465.14				5,534.86				72.33

		1-27042		Véhicule- Entretien et reparations		10,000.00				5,911.28				4,088.72				59.11

		1-27048		Ingenierie et Planification		30,000.00				18,037.26				11,962.74				60.12

				Department Totals:		(73,500.00)				51,785.90				21,714.10				(70.46)

		2702		Direction-Tourisme/Serv. Comm.

		1-27100		Serv.Comm-Salaires admin.		207,796.00				217,009.91				(9,213.91)				104.43		**

		1-27101		Provision formule maladie		200.00				205.00				(5.00)				102.50		**

		1-27102		Deplacement et formation		13,000.00				3,197.33				9,802.67				24.59

		1-27121		Serv.Comm.Direc.-Téléphone		3,500.00				1,904.41				1,595.59				54.41

				Department Totals:		(224,496.00)				222,316.65				2,179.35				(99.03)

		2703		Main d'Oeuvre et Animation

		1-27103		Sécurité Patinage public		1,600.00				688.30				911.70				43.02

		1-27106		Surv. Badminton		1,000.00				0.00				1,000.00				0.00

		1-27110		Etudiants-Camps d'éte		60,000.00				1,730.56				58,269.44				2.88

				Department Totals:		(62,600.00)				2,418.86				60,181.14				(3.86)

		2705		Tourisme-Experience Shediac

		1-27122		Pamphlet touristique		13,000.00				6,881.78				6,118.22				52.94

		1-27300		Promotion Touristique		50,000.00				44,713.01				5,286.99				89.43

		1-27301		Cote Culturelle du NB		4,600.00				4,514.24				85.76				98.14

		1-27304		Salon Touristique		18,500.00				4,505.86				13,994.14				24.36

		1-27305		Matériel promotionnel		30,000.00				30,593.27				(593.27)				101.98		**

		1-27308		Promotion - Expérience Shediac		5,000.00				1,634.38				3,365.62				32.69

		1-27309		Enseignes promotionnelles DEL		8,300.00				5,892.37				2,407.63				70.99

				Department Totals:		(129,400.00)				98,734.91				30,665.09				(76.30)

		2706		Tourisme-Centre info visiteurs

		1-27402		BT-Salaires étudiants/ambassadeurs		60,000.00				40,296.65				19,703.35				67.16

		1-27404		BT-Deplacements/Formation		1,000.00				0.00				1,000.00				0.00

		1-27406		BT-Téléphone		3,500.00				3,312.95				187.05				94.66

		1-27409		BT-Frais Bureau		3,000.00				1,888.49				1,111.51				62.95

				Department Totals:		(67,500.00)				45,498.09				22,001.91				(67.40)

		2707		Publicité et Promotion

		1-27119		Guide du Bon Temps		18,500.00				15,620.76				2,879.24				84.44

		1-27170		Je Choisis Shediac		0.00				45,630.58				(45,630.58)				0.00

		1-27171		Commandite d'activités communautaires		41,597.00				22,042.86				19,554.14				52.99

		1-27173		Annonce Publicitaire		5,000.00				2,698.82				2,301.18				53.98

				Department Totals:		(65,097.00)				85,993.02				(20,896.02)				(132.10)

		2709		Activités/Evènement Spéciaux

		1-26174		Flea Market-Depenses		3,000.00				30.00				2,970.00				1.00

		1-27120		Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125		Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127		Exposition d'autos antiques		2,200.00				1,732.95				467.05				78.77

		1-27128		Communauté Mieux etre		2,500.00				2,079.37				420.63				83.17

		1-27130		Activités pour Adolescents		3,000.00				0.00				3,000.00				0.00

		1-27132		Autres Activités/Even. Speciaux		10,000.00				10,483.39				(483.39)				104.83		**

		1-27136		Activité-Camps Été		25,000.00				867.13				24,132.87				3.47

		1-27137		Carnaval d'Hiver		18,500.00				19,647.57				(1,147.57)				106.20		**

		1-27141		Reception des Bénévoles		2,500.00				83.43				2,416.57				3.34

		1-27147		Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148		Activités - Vieille gare		5,000.00				39.81				4,960.19				0.80

		1-27150		Parade et autres de Noel		18,000.00				8,521.81				9,478.19				47.34

		1-27152		Journee Portes ouvertes		0.00				2,126.67				(2,126.67)				0.00

		1-27153		Activité Cabane à sucre		3,500.00				811.00				2,689.00				23.17

		1-27156		Fete des Enfants		5,000.00				4,436.38				563.62				88.73

		1-27158		Fête Halloween		7,000.00				812.47				6,187.53				11.61

		1-27165		Marché du Dimanche		4,000.00				4,503.98				(503.98)				112.60		**

		1-27234		Festival d'automne		18,000.00				19,158.71				(1,158.71)				106.44		**

		1-27239		Mur de la renommée		6,000.00				416.11				5,583.89				6.94

		1-27240		Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246		Activités Congé Mars		5,000.00				7,926.08				(2,926.08)				158.52		**

		1-27251		Journee des Sentiers		1,000.00				251.56				748.44				25.16

		1-27252		Projets environnementaux et nettoyage de rivages		5,000.00				2,986.57				2,013.43				59.73

		1-27518		Dimanches Accoustiques		32,000.00				5,379.95				26,620.05				16.81

				Department Totals:		(180,700.00)				92,294.94				88,405.06				(51.08)

		2751		Main d'Oeuvre & Animation

		1-27108		Évenement Spéciaux/Programmation		7,000.00				0.00				7,000.00				0.00

		1-27109		Coordonnateur/trice du Patrimoine		8,000.00				223.08				7,776.92				2.79

		1-27111		Accueil Vieille gare		15,000.00				6,652.27				8,347.73				44.35

		1-27421		Etudiants Camps Theatre		14,000.00				520.63				13,479.37				3.72

				Department Totals:		(44,000.00)				7,395.98				36,604.02				(16.81)

		2752		Activités culturelles

		1-27123		Activités Parc Pascal Poirier		15,000.00				163.47				14,836.53				1.09

		1-27124		Activité-Spectacles Parc Pascal Poirier		20,000.00				495.44				19,504.56				2.48

		1-27138		Celebrations - Fete Canada		24,000.00				15,718.89				8,281.11				65.50

		1-27139		Celebrations - Fête du NB		3,000.00				3,101.75				(101.75)				103.39		**

		1-27140		Celebrations - Fête Acadie		10,000.00				13,637.01				(3,637.01)				136.37		**

		1-27160		Politique culturelle		40,000.00				21,843.93				18,156.07				54.61

		1-27163		Maison P.P.-Activites		6,000.00				103.25				5,896.75				1.72

		1-27172		Dépenses - Camp Theatre		2,000.00				0.00				2,000.00				0.00

		1-27174		Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178		Collectivité en fleurs		2,500.00				1,096.89				1,403.11				43.88

		1-27197		Soirée comedie		2,000.00				1,836.25				163.75				91.81

		1-27198		Illumination Arbre de l'espoir		500.00				715.00				(215.00)				143.00		**

		1-27210		Cérémonie Jour Souvenir		2,500.00				7,304.78				(4,804.78)				292.19		**

				Department Totals:		(131,500.00)				66,016.66				65,483.34				(50.20)

		2780		Bibliotheque

		1-27312		Biblio-Téléphone & Photocopieur		2,800.00				2,191.34				608.66				78.26

		1-27329		Fournitures Bureau & Autres		5,000.00				2,756.03				2,243.97				55.12

		1-27330		Nouvelles Aquisitions de Livre		3,900.00				3,567.21				332.79				91.47

		1-27332		Ordinateurs		3,900.00				4,086.05				(186.05)				104.77		**

		1-27333		Site Web		750.00				702.18				47.82				93.62

		1-27334		Programme adultes		2,500.00				472.16				2,027.84				18.89

		1-27335		Programme jeunesse		8,300.00				6,450.03				1,849.97				77.71

		1-27336		Frais de déplacement		1,100.00				25.39				1,074.61				2.31

		1-27337		Bénévoles (appréciation)		1,380.00				313.83				1,066.17				22.74

		1-27338		Prets inter-biblio-livraison		2,500.00				1,448.50				1,051.50				57.94

		1-27339		Biblio-60e anniversaire bibliotheque		4,000.00				87.45				3,912.55				2.19

				Department Totals:		(36,130.00)				22,100.17				14,029.83				(61.17)

		2800		SERVICES FINANCIERS

		1-28255		Fonds Réserve Capital Général		200,000.00				200,000.00				0.00				100.00

		1-28256		Fonds Réserve Fonct. Général		0.00				30,000.00				(30,000.00)				0.00

				Department Totals:		(200,000.00)				230,000.00				(30,000.00)				(115.00)

		2801		Services de la Dette

		1-28140		Int. Dette à Long-terme		403,400.00				400,651.27				2,748.73				99.32

		1-28240		Princ.Dette à Long-Terme		1,056,000.00				1,056,000.00				0.00				100.00

				Department Totals:		(1,459,400.00)				1,456,651.27				2,748.73				(99.81)

		2802		Financement par Interim

		1-28041		Intérêts sur Emprunt Temporair		31,000.00				8,560.89				22,439.11				27.62

				Department Totals:		(31,000.00)				8,560.89				22,439.11				(27.62)

		2805		Autres

		1-28251		Escompte. sur Débentures		9,450.00				9,449.00				1.00				99.99

		1-28252		Frais Bancaire		20,000.00				14,052.72				5,947.28				70.26

		1-28300		Mauvaise Créances		0.00				4,157.10				(4,157.10)				0.00

				Department Totals:		(29,450.00)				27,658.82				1,791.18				(93.92)

		2810		Projets spéciaux du Conseil

		1-28253		ProjetsSpéciaux du Conseil		431,030.00				376,157.18				54,872.82				87.27

		1-28257		Projets speciaux - Strategie Verte		25,000.00				71,431.15				(46,431.15)				285.72		**

		1-28259		Projets speciaux - Stratégie touristique		50,000.00				82,699.58				(32,699.58)				165.40		**

				Department Totals:		(506,030.00)				530,287.91				(24,257.91)				(104.79)

		2820		Capital payé du FG - PAYG

		1-28271		Projets speciaux - Projets Centre Ville		10,000.00				8,722.52				1,277.48				87.23

		1-28275		Projets spéciaux & Equipements TP		227,000.00				226,001.11				998.89				99.56

		1-28277		Projets speciaux - Équipement Recreation		20,000.00				18,516.93				1,483.07				92.58

		1-28278		Projets speciaux - Camion 1/2 ton		106,000.00				108,254.72				(2,254.72)				102.13		**

		1-28280		Projets speciaux - Piste cyclable		0.00				1,285.83				(1,285.83)				0.00

		1-28286		Projets speciaux - Vehicule Incendie		68,000.00				68,680.68				(680.68)				101.00		**

		1-28288		Projets speciaux - Embelissement et ambiance		30,000.00				9,615.18				20,384.82				32.05

		1-28289		Projets speciaux - Extension serv. Ohio Rd.		48,000.00				26,276.25				21,723.75				54.74

		1-28290		Projets speciaux - Infrastructure sportive		30,000.00				0.00				30,000.00				0.00

		1-28299		Projets spéciaux - Hotel de Ville		0.00				39,680.82				(39,680.82)				0.00

				Department Totals:		(539,000.00)				507,034.04				31,965.96				(94.07)

				Grand Totals:		0.00				678,385.93				(678,385.93)				0.00

		Note: The items marked with ** are over budget

				Revenus		13,070,235.00				13,109,682.87

				Depense		13,070,235.00				12,483,724.16

						0.00				625,958.71

				Fond Eau		0.00				52,427.22

				grand Total						678,385.93







FONDS D’EAU - REVENUS | WATER FUNDS - REVENUES

4-14410    Vente eau Potable 1,949,000.00$  1,768,644.00$  180,356.00$     
4-15720    Vente eau - Service feu 205,000.00$     205,000.00$     -$                 
4-15721    Intérets 75,000.00$       75,000.00$       -$                 
4-19110    Surplus d'opération 96,350.00$       582,596.00$     (486,246.00)$    
4-19099    Autres Revenu 25,000.00$       20,000.00$       5,000.00$         

Total Revenu 2,350,350.00$  2,651,240.00$  (300,890.00)$    

Département | Department Budget
2024

Budget
2023

Écart / Gap
Budget

2024 vs 2023

Délibérations budgétaires
Budget deliberations 2024


Presentation Public

		Ville de Shediac / Town of Shediac

		Fonds d'Eau - Budget 2024

		Water Funds - Budget 2024







		REVENUS/REVENUES

		Département | Department				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023





		4-14410		   Vente eau Potable		$   1,949,000.00				$   1,768,644.00				$   180,356.00

		4-15720		   Vente eau - Service feu 		$   205,000.00				$   205,000.00				$   - 0

		4-15721		   Intérets		$   75,000.00				$   75,000.00				$   - 0

		4-19110		   Surplus d'opération 		$   96,350.00				$   582,596.00				$   (486,246.00)

		4-19099		   Autres Revenu		$   25,000.00				$   20,000.00				$   5,000.00



				Total Revenu		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)









		Depenses / Expenses

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023





		4-24110		   Administration		$   283,500.00				$   275,000.00				$   8,500.00

		4-24120		   Travaux Publics		$   273,000.00				$   265,000.00				$   8,000.00

		4-24130		   Bornes fontaines 		$   10,000.00				$   10,000.00				$   - 0

		4-24140		   Réparation des Tuyaux		$   25,000.00				$   25,000.00				$   - 0

		4-24146		   Programme de rinçage unidirectionnel		$   26,000.00				$   26,000.00				$   - 0

		4-24145		   Frais d'ingénierie		$   15,000.00				$   15,000.00				$   - 0



		Stations de Pompage / Puits / Tour d'eau

		4-24150		     - Électricité		$   90,000.00				$   90,000.00				$   - 0

		4-24160		     - Assurance et taxes foncières		$   18,600.00				$   8,400.00				$   10,200.00

		4-24170		     - Entretien et Réparation 		$   40,000.00				$   40,000.00				$   - 0



		Usine de Traitement / Water Processing Plant

		4-24175		     - Électricité		$   27,500.00				$   25,500.00				$   2,000.00

		4-24176		     - Assurance et taxes foncières		$   22,900.00				$   12,000.00				$   10,900.00

		4-24177		     - Entretien et Réparation 		$   30,000.00				$   30,000.00				$   - 0

		4-24178		     - Système de Chloration		$   8,000.00				$   5,000.00				$   3,000.00



		ADM & Autres / ADM & Other

		4-24180		Formation & Conference		$   10,000.00				$   5,000.00				$   5,000.00

		4-24189		Frais Service NB/Machine Débit		$   33,000.00				$   30,000.00				$   3,000.00

		4-24191		Echantillon Eau Potable		$   15,000.00				$   15,000.00				$   - 0

		4-28110		Financement Par Intérim		$   20,000.00				$   20,000.00				$   - 0

		4-28120		Interet-Dette Long Terme		$   47,703.00				$   53,341.00				$   (5,638.00)

		4-28130		Principal Dette Long Terme		$   280,000.00				$   301,000.00				$   (21,000.00)

		4-28162		Capital - Dev Puits rue Bellevue		$   - 0				$   300,000.00				$   (300,000.00)

		4-28168		Capital - Greenwood Loop		$   - 0				$   250,000.00				$   (250,000.00)

		4-28169		Capital - Pleasant/Centennial/Seaman		$   - 0				$   725,000.00				$   (725,000.00)

		4-28170		Capital - ABB VFD & Sine Wave Filter Well #9		$   - 0				$   25,000.00				$   (25,000.00)

				Capital - Breaux Bridge extension		$   354,470.00				$   - 0				$   354,470.00

				Capital - Main St Pont Foch a Chesley		$   702,611.00				$   - 0				$   702,611.00

		4-28251		Escompte sur Obligations		$   2,445.00				$   2,643.00				$   (198.00)

		4-28252		Mauvaises Creances		$   15,000.00				$   10,000.00				$   5,000.00

		4-28254		Reserve-Capital Eau		$   621.00				$   87,356.00				$   (86,735.00)



				Total des depenses		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)



				Surplus (Deficit) / Gain (Loss)		$   - 0				$   - 0				$   - 0

















































































































Presentation

		Ville de Shediac / Town of Shediac

		Fonds d'Eau - Budget 2024

		Water Funds - Budget 2024









		Revenus / Revenues

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023								Explication





		4-14410		   Vente eau Potable / Water Sales		$   1,949,000.00				$   1,768,644.00				$   180,356.00				10.20%				Augmentation # unites de 492

		4-15720		   Vente eau - Service feu / Water Fire Station		$   205,000.00				$   205,000.00				$   - 0				0.00%

		4-15721		   Intérets / Interest		$   75,000.00				$   75,000.00				$   - 0				0.00%

		4-19110		   Surplus d'opération / Operation Gain		$   96,350.00				$   582,596.00				$   (486,246.00)				-83.46%

		4-19099		   Autres Revenu / Other Revenues		$   25,000.00				$   20,000.00				$   5,000.00				25.00%



				Total Revenu / Revenues Total		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)









		Depenses / Expenses

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023								Explication





		4-24110		Administration / Administration		$   283,500.00				$   275,000.00				$   8,500.00				3.09%				Augmentation Salariale

		4-24120		Travaux Publics / Publics Works		$   273,000.00				$   265,000.00				$   8,000.00				3.02%				Augmentation Salariale

		4-24130		Bornes fontaines / Standpipes		$   10,000.00				$   10,000.00				$   - 0				0.00%

		4-24140		Réparation des Tuyaux / Pipes Repairs		$   25,000.00				$   25,000.00				$   - 0				0.00%

		4-24146		Programme Rinçage unidirectionnel
Unidirectionnal rinsing program		$   26,000.00				$   26,000.00				$   - 0				0.00%

		4-24145		Frais d'ingénierie / Engineering Fees		$   15,000.00				$   15,000.00				$   - 0				0.00%



		Stations de Pompage / Puits / Tour d'eau // Pumping Station, well, water tower

		4-24150		Électricité / Electricity		$   90,000.00				$   90,000.00				$   - 0				0.00%

		4-24160		Ass. et taxes foncières / Ins. & Property Taxes		$   18,600.00				$   8,400.00				$   10,200.00				121.43%				Budget 2023 errone

		4-24170		Entretien et Réparation  / Repairs & Maintenance		$   40,000.00				$   40,000.00				$   - 0				0.00%



		Usine de Traitement / Treatment Plant

		4-24175		Électricité / Electricity		$   27,500.00				$   25,500.00				$   2,000.00				7.84%

		4-24176		Ass. et taxes foncières / Ins. & Property Taxes		$   22,900.00				$   12,000.00				$   10,900.00				90.83%				Budget 2023 assurance errone

		4-24177		Entretien et Réparation  / Repairs & Maintenance		$   30,000.00				$   30,000.00				$   - 0				0.00%

		4-24178		Système de Chloration / Chlorination system		$   8,000.00				$   5,000.00				$   3,000.00				60.00%



		ADM & Autres // ADM & Others

		4-24180		Formation & Conference / Training & Conference		$   10,000.00				$   5,000.00				$   5,000.00				100.00%

		4-24189		Frais Service & Machine DT / Serv. Charges & DT machine		$   33,000.00				$   30,000.00				$   3,000.00				10.00%

		4-24191		Echantillon Eau Potable / Water sample		$   15,000.00				$   15,000.00				$   - 0				0.00%

		4-28110		Financement Par Intérim		$   20,000.00				$   20,000.00				$   - 0				0.00%

		4-28120		Int. Dette Long Terme / Int. Long Term Debt		$   47,703.00				$   53,341.00				$   (5,638.00)				-10.57%

		4-28130		Prin. Dette Long Terme / Princ. Long Term Debt		$   280,000.00				$   301,000.00				$   (21,000.00)				-6.98%

		4-28162		Capital - Dev Puits rue Bellevue		$   - 0				$   300,000.00				$   (300,000.00)				-100.00%

		4-28168		Capital - Greenwood Loop		$   - 0				$   250,000.00				$   (250,000.00)				-100.00%

		4-28169		Capital - Pleasant/Centennial/Seaman		$   - 0				$   725,000.00				$   (725,000.00)				-100.00%

		4-28170		Capital - ABB VFD & Sine Wave Filter Well #9		$   - 0				$   25,000.00				$   (25,000.00)				-100.00%

				Capital - Breaux Bridge extension		$   354,470.00				$   - 0				$   354,470.00				0.00%

				Capital - Main St Pont Foch a Chesley		$   702,611.00				$   - 0				$   702,611.00				0.00%

		4-28251		Escompte sur Obligations / Discount on Bond		$   2,445.00				$   2,643.00				$   (198.00)				-7.49%

		4-28252		Mauvaises Creances / Bad Debt		$   15,000.00				$   10,000.00				$   5,000.00				50.00%

		4-28254		Reserve-Capital Eau / Water Capital Reserve		$   621.00				$   87,356.00				$   (86,735.00)				-99.29%



				Total des depenses / Expenses Total		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)				-11.35%



				Surplus (Deficit) / Gain (Loss)		$   - 0				$   - 0				$   - 0
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				REVENU																1,563,644



		4-14410		   Vente eau Potable								$   1,949,000

Carole Laneuville: Carole Laneuville:
5 062 unites @ 331$ = 1 675 522$
154 unites @ 331$ (prevision 2024) = 50 974$
Lobster Shop = 162 000$
Villa Providence = 58 000$
Golf = 2 500$				10.20%		$   1,768,644

Carole Laneuville: Carole Laneuville:
Lynn Caissie:
4649 unités @ 331$ (Shediac)
75 unités @ 331$ (Prévision 2023)
+ Villla Providence, Lobster Shop & Golf
		$   1,697,661

Gilles Belleau: Gilles Belleau:
4426 unités @ 331$ (Shediac)
61 unités @ 580$ (Shediac Cape)
25 unités @ 331$ (Prévision 2022)
+ Villla Providence et Lobster Shop
		$   1,634,348		$   1,652,645		$   1,718,335		$   1,633,778		$   1,612,277		$   1,545,275		$   1,496,200		$   1,444,300		$   1,416,477		$   67,002		$   1,708,546		$   (55,901)		$   1,657,159		$   1,661,713		$   1,607,902		$   1,555,751		$   1,469,061		$   1,445,409		$   1,389,540		$   1,349,623		$   1,342,645		$   1,288,998		$   1,217,198		$   1,197,133		$   1,193,504				$   1,382,800		$   1,349,623		$   1,342,645		$   1,288,998		$   1,217,198		$   1,197,133		$   1,193,504

		4-15720		   Vente eau - Service feu 								$   205,000

Carole Laneuville: Carole Laneuville:
Facturation  eau Caserne
						

Carole Laneuville: Carole Laneuville:
Lynn Caissie:
4649 unités @ 331$ (Shediac)
75 unités @ 331$ (Prévision 2023)
+ Villla Providence, Lobster Shop & Golf
		

Gilles Belleau: Gilles Belleau:
4426 unités @ 331$ (Shediac)
61 unités @ 580$ (Shediac Cape)
25 unités @ 331$ (Prévision 2022)
+ Villla Providence et Lobster Shop
		0.00%		$   205,000		$   205,000		$   205,000		$   205,000		$   170,833		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   - 0		$   205,000		$   - 0		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000

		4-15721		   Intérets								$   75,000				0.00%		$   75,000

Carole Laneuville: Carole Laneuville:
Lynn Caissie:
Stop charging interest to André Gallant Est.		$   150,000		$   144,421		$   150,000		$   124,000		$   95,000		$   160,000		$   35,000		$   35,000		$   25,000		$   25,000		$   125,000		$   150,000		$   - 0		$   125,825		$   91,760		$   151,827		$   134,678		$   119,678		$   92,216		$   71,730		$   60,845		$   61,267		$   69,736		$   63,135		$   54,146		$   49,142				2.46%		0.52%		4.16%		5.90%		1.68%

		4-15930		   Frontage fees												ERROR:#DIV/0!		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   55,474

		4-19110		   Surplus d'opération 								$   96,350		Selon Grant Thornton		-83.46%		$   582,596		$   52,428		$   52,428		$   162,588		$   162,588		$   135,640		$   141,309		$   124,325		$   125,621		$   128,903		$   132,809		$   16,984		$   162,588		$   - 0		$   135,640		$   141,309		$   124,325		$   125,621		$   128,903		$   132,809		$   16,000		$   20,641		$   43,443		$   3,836		$   - 0		$   17,252		$   32,135

		4-19099		   Autres Revenu								$   25,000				25.00%		$   20,000		$   15,000		$   19,320		$   10,000		$   14,415		$   10,000		$   12,000		$   9,000		$   9,000		$   7,500		$   7,500		$   3,000		$   15,775		$   (5,775)		$   14,150		$   9,175		$   10,173		$   8,365		$   8,865		$   9,065		$   9,870		$   7,242		$   9,185		$   13,025		$   8,160		$   6,870		$   10,713				13.61%



				TOTAL - REVENU								$   2,350,350						$   2,651,240		$   2,120,089		$   2,055,517		$   2,180,233				$   2,079,418		$   2,130,586		$   1,918,600		$   1,870,821		$   1,810,703		$   1,786,786		$   211,986		$   2,241,909		$   (61,676)		$   2,137,774		$   2,108,957		$   2,099,227		$   2,084,889		$   1,931,507		$   1,884,499		$   1,692,140		$   1,643,351		$   1,661,540		$   1,580,595		$   1,493,493		$   1,480,401		$   1,490,494





				DÉPENSES



		4-24110		   Administration								$   283,500

Carole Laneuville: Carole Laneuville:
Facturation fond general pour salaires
				3.09%		$   275,000		$   257,500		$   257,500		$   257,500		$   193,125		$   257,500		$   257,500		$   257,500		$   271,100		$   285,400		$   300,400		$   - 0		$   257,500		$   - 0		$   257,500		$   257,500		$   257,500		$   271,100		$   285,400		$   300,400		$   316,200		$   333,000		$   351,000		$   370,000		$   390,000		$   411,550		$   434,070

		4-24120		   Travaux Publics								$   273,000				3.02%		$   265,000		$   250,000		$   250,000		$   250,000		$   187,500		$   250,000		$   250,000		$   250,000		$   263,100		$   276,900		$   291,500		$   - 0		$   250,000		$   - 0		$   250,000		$   250,000		$   250,000		$   263,100		$   276,900		$   291,500		$   306,800		$   323,000		$   340,000		$   358,000		$   377,000		$   397,480		$   418,858

		4-24130		   Bornes fontaines 								$   10,000				0.00%		$   10,000		$   10,000		$   1,405		$   10,000		$   260		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   20,000		$   - 0		$   10,000		$   - 0		$   8,754		$   7,506		$   12,707		$   31,376		$   9,456		$   13,031		$   54,997		$   5,869		$   2,695		$   6,595		$   3,488		$   2,601		$   - 0

		4-24140		   Réparation des Tuyaux								$   25,000				0.00%		$   25,000		$   25,000		$   8,490		$   25,000		$   11,763		$   25,000		$   25,000		$   25,000		$   30,000

Rejean Godin: Rejean Godin:
Tuyaux temporaires 5 000$		$   35,000		$   130,000

Rejean Godin: Rejean Godin:
Achat turyaux d'eau temporaire   15 000
		$   - 0		$   25,000		$   - 0		$   28,574		$   24,619		$   22,386		$   18,858

rejeang: rejeang:
Plus Patching
		$   27,030

rejeang: rejeang:
Plus Patching
		$   123,291

rejeang: rejeang:
Plus Patching
		$   15,641

rejeang: rejeang:
Plus Patching
		$   18,423

rejeang: rejeang:
Plus Patching
		$   25,346

rejeang: rejeang:
Plus Patching
		$   30,284

rejeang: rejeang:
Plus Patching
		$   25,323

rejeang: rejeang:
Plus Patching
		$   38,471		$   20,989

rejeang: rejeang:
Plus Patching


		4-24142		   Plan de maintenance du réservoir														$   - 0																		$   - 0		$   - 0		$   - 0				$   - 0																$   8,246

rejeang: rejeang:
Plus Patching


		4-24143		   Inspection du réservoir														$   - 0																		$   - 0		$   - 0		$   - 0		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   6,792

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching


		4-24141		   Localisation des infrastructures-GPS														$   - 0																		$   - 0		$   - 0		$   - 0				$   - 0														$   12,006

rejeang: rejeang:
Plus Patching
		$   10,017

rejeang: rejeang:
Plus Patching
		$   9,267		$   15,395		$   - 0

		4-24146		   Programme de rinçage unidirectionnel								$   26,000				0.00%		$   26,000		$   26,000		$   22,109		$   23,000		$   22,110		$   23,000		$   23,000		$   21,000		$   - 0						$   2,000		$   23,000		$   - 0		$   25,645		$   22,619		$   22,109		$   - 0

		4-24145		   Frais d'ingénierie								$   15,000				0.00%		$   15,000		$   10,000		$   26,608		$   10,000		$   4,070		$   10,000		$   20,000		$   20,000		$   20,000		$   20,000		$   40,000

Rejean Godin: Rejean Godin:
Planification Scada 2016
		$   - 0		$   10,000		$   - 0		$   24,090		$   4,200		$   24,482

rejeang: rejeang:
Plus Patching
		$   15,988

rejeang: rejeang:
Plus Patching
		$   4,364

rejeang: rejeang:
Plus Patching
		$   6,035

rejeang: rejeang:
Plus Patching
		$   10,967

rejeang: rejeang:
Plus Patching
		$   4,577

rejeang: rejeang:
Plus Patching
																														Voir BOB

		4-24146		   Plan directeur du système d'eau																																$   - 0		$   - 0		$   - 0																				$   29,959

rejeang: rejeang:
Plus Patching




				   Stations de Pompage / Puits / Tour d'eau

		4-24150				     - Électricité						$   90,000				0.00%		$   90,000		$   85,000		$   54,934		$   84,400		$   54,960		$   73,000		$   70,000		$   69,000		$   68,000		$   64,000		$   65,900		$   1,000		$   84,400		$   - 0		$   85,063		$   74,856		$   63,930		$   69,621		$   68,250		$   62,176		$   62,356		$   63,080		$   64,680		$   64,165		$   62,229		$   61,228		$   60,183

		4-24160				     - Assurance et taxes foncières						$   18,600

Carole Laneuville: Carole Laneuville:
Assurance 
2023 = 15 500$ + 10% = 17 050$
Taxes foncieres
2023 = 1 500$ + 5% = 1 575$
Total 18 625$ arrondi a 18 600$																						

Rejean Godin: Rejean Godin:
Tuyaux temporaires 5 000$				

Rejean Godin: Rejean Godin:
Achat turyaux d'eau temporaire   15 000
				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

Rejean Godin: Rejean Godin:
Planification Scada 2016
		121.43%		$   8,400		$   7,800		$   8,009		$   6,800		$   7,385		$   6,100		$   13,200		$   3,100		$   3,100		$   3,600		$   3,400		$   10,100		$   7,385		$   (585)		$   6,086		$   7,622		$   3,018		$   3,039		$   2,921		$   3,422		$   3,189		$   3,277		$   2,989		$   1,250		$   2,967		$   2,901		$   5,362

		4-24170				     - Entretien et Réparation 						$   40,000		confirmer par Robert		0.00%		$   40,000		$   30,000		$   36,193		$   30,000		$   11,076		$   15,000		$   30,000		$   25,000		$   20,000		$   20,000		$   50,000

Rejean Godin: Rejean Godin:
Abandon Puits #8   20000		$   5,000		$   30,000		$   - 0		$   63,994

Rejean Godin: Rejean Godin:
Pompe Puits 11:
  Eastern Well      14 093
  Belanger Elect     8 103
Puits 11:
Reinstalled new pump    
  Eastern Well      12 305
  Belanger Elect    10 808
		$   39,642		$   6,302		$   73,047		$   56,208		$   29,698		$   16,904		$   22,920		$   13,731		$   10,327		$   21,757		$   7,398		$   24,432

		4-24171				     - Système d'alarme 																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   214		$   209		$   52		$   - 0		$   - 0		$   - 0

		4-24172				     - Electronique/SCADA																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,486		$   - 0		$   227

																																								$   - 0



				   Usine de Traitement 

		4-24175				     - Électricité						$   27,500				7.84%		$   25,500		$   23,700		$   16,409		$   23,700		$   16,967		$   24,000		$   27,000		$   27,000		$   24,000		$   23,000		$   21,000		$   - 0		$   23,700		$   - 0		$   23,998		$   21,349		$   25,886		$   26,298		$   23,999		$   21,946		$   21,760		$   21,419		$   19,958		$   19,718		$   16,163		$   18,461		$   17,263																		ERROR:#REF!

		4-24176				     - Assurance et taxes foncières						$   22,900

Carole Laneuville: Carole Laneuville:
Assurance
2023 = 14 500$ + 10% = 15 950$
Taxes foncieres
2023 = 6 600$ + 5% = 6 930$
Grand Total = 22 880$ arrondi  a 22 900$																																				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
						

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
								

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

Rejean Godin: Rejean Godin:
Abandon Puits #8   20000																								

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

Rejean Godin: Rejean Godin:
Pompe Puits 11:
  Eastern Well      14 093
  Belanger Elect     8 103
Puits 11:
Reinstalled new pump    
  Eastern Well      12 305
  Belanger Elect    10 808
																								

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		90.83%		$   12,000		$   12,329		$   11,089		$   11,200		$   11,036		$   9,200		$   10,200		$   10,200		$   10,500		$   12,000		$   11,000		$   - 0		$   11,037		$   163		$   10,669		$   8,282		$   10,072		$   10,310		$   10,292		$   11,156		$   10,363		$   10,540		$   11,330		$   12,356		$   10,336		$   10,104		$   8,775																		ERROR:#REF!

		4-24177				     - Entretien et Réparation 						$   30,000		confirmer par Robert		0.00%		$   30,000		$   30,000		$   17,242		$   30,000		$   25,253		$   30,000		$   20,000		$   20,000		$   20,000		$   25,000		$   20,000		$   - 0		$   30,000		$   - 0		$   18,214		$   28,400

Rejean Godin: Rejean Godin:
Oxygen sensors   16 606
		$   38,122

Rejean Godin: Rejean Godin:
Replace 3 check valves  11 357$
Siemens MAG511W flow meter  4 140$		$   20,003		$   19,776		$   26,015		$   22,043		$   16,702		$   13,753		$   8,737		$   19,860		$   10,248		$   8,731																		ERROR:#REF!

		4-24178				     - Système de Chloration						$   8,000				60.00%		$   5,000		$   5,000		$   3,797		$   5,000		$   3,181		$   5,000		$   4,500		$   4,500		$   4,500		$   4,000		$   3,200		$   - 0		$   5,000		$   - 0		$   4,693		$   5,409		$   2,843		$   4,053		$   4,653		$   4,991		$   3,100		$   3,016		$   2,412		$   2,464		$   3,451		$   421		$   3,071																		ERROR:#REF!		11200

		4-24179				     - Système d'alarme 																														$   - 0		$   - 0		$   - 0																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		4-24181				     - Electronique/SCADA																														$   - 0		$   - 0		$   - 0																				$   - 0		$   2,290		$   - 0		$   - 0		$   155		$   776



		4-24180		   Formation et Conférence								$   10,000				100.00%		$   5,000		$   5,000		$   512		$   5,000		$   390		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   - 0		$   5,000		$   - 0		$   2,613		$   4,314		$   4,969		$   3,100		$   2,678		$   3,035		$   4,058		$   5,230		$   2,565		$   160		$   3,095		$   1,159		$   9,918

		4-24189		   Frais service NB / Machine Débit								$   33,000				10.00%		$   30,000		$   28,000		$   24,473		$   27,000		$   26,428		$   27,000		$   26,000		$   21,000		$   20,000		$   20,000		$   20,000		$   5,000		$   27,649		$   (649)		$   26,432		$   26,054		$   24,242		$   20,626		$   18,189		$   18,906		$   18,684		$   13,448		$   14,621		$   16,825		$   14,428		$   13,212		$   10,441

		4-24190		   Incitatif - Hotel Shediac														$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   8,500		$   8,000		$   7,900		$   7,700		$   (8,500)		$   - 0		$   - 0		$   - 0		$   - 0		$   9,125		$   8,165		$   7,935		$   7,728		$   7,498		$   - 0		$   37		$   127		$   34		$   1,057		$   147

		4-24191		   Échantillon d'eau Potable  								$   15,000				0.00%		$   15,000		$   15,000		$   9,626		$   15,000		$   8,237		$   20,000		$   15,000		$   15,000		$   17,000		$   15,000		$   15,000		$   - 0		$   15,000		$   - 0		$   9,495		$   17,023		$   14,195		$   13,580		$   15,918		$   12,997		$   13,243		$   13,872		$   12,328		$   13,125		$   12,615		$   13,077		$   17,788

		4-24192		   Annonces														$   - 0		$   - 0				$   - 0				$   - 0		$   1,000		$   1,000		$   1,000		$   1,000		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   354		$   710		$   1,201		$   1,498		$   1,857		$   1,403		$   1,669		$   1,299		$   315

		4-28110		   Financement par Intérim								$   20,000				0.00%		$   20,000		$   20,000		$   - 0		$   20,000		$   10,995		$   20,000		$   50,000		$   10,000		$   10,000		$   10,000		$   20,000		$   40,000		$   20,000		$   - 0		$   10,844		$   37,049		$   44,310		$   184		$   - 0		$   - 0				$   4,747		$   5,447		$   10,381		$   12,028		$   - 0		$   4,882

		4-28120		   Intérêt - Dette Long Terme								$   47,703				-10.57%		$   53,341		$   59,334		$   59,534		$   49,879		$   26,080		$   55,311		$   25,886		$   28,555		$   21,938		$   22,039		$   33,307		$   (2,669)		$   57,482		$   (7,603)		$   54,738		$   46,925		$   28,362		$   28,574		$   25,997		$   32,403		$   43,701		$   52,434		$   55,191		$   79,056		$   104,375		$   130,272		$   142,497

		4-28130		   Principal Dette - LongTerme								$   280,000				-6.98%		$   301,000		$   319,000		$   319,000		$   250,000		$   226,000		$   260,000		$   132,000		$   130,000		$   148,000		$   285,000		$   342,000		$   2,000		$   250,000		$   - 0		$   260,000		$   132,000		$   130,000		$   148,000		$   285,000		$   342,000		$   388,000		$   356,000		$   342,000		$   327,000		$   295,000		$   276,000		$   268,000

		4-28150		   Contribution au Fonds Capital Eau																												$   623,245

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		$   601,583

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		$   561,864

Rejean Godin: Rejean Godin:
Toiture Station pompage               15 000$
Achat tuyaux temporaires                5 000$
Programme rincage unidirectionnel  25 000$
Puits #9  VFD                              18 000$
Valve box exerciser                         5 000$
Renouvellement systeme Scada    100 000$
Rue Smith - Couche d'asphalte       80 000$
Maintenance du réservoir             303 864$
                                               		$   321,379		$   (623,245)						$   73,231		$   - 0		$   900,000		$   303,274		$   364,080		$   - 0		$   194,059		$   99,123		$   121,967		$   154,948		$   - 0		$   60,000		$   8,791

		4-28141		   Déficit - année précédent																																$   - 0		$   - 0		$   - 0																				$   - 0		$   - 0		$   - 0		$   967		$   - 0

		4-28160				Mise à niveau Réservoir Breaux Bridge														$   15,000

Rejean Godin: Gilles Belleau
Cabinet laboratoire
		$   15,579		$   65,000

Rejean Godin: Rejean Godin:
Landscape 25 000$
Clôture      40 000$
				$   677,137		$   600,000		$   500,000				$   17,963				$   100,000		$   65,000		$   - 0		$   675,684

Rejean Godin: Rejean Godin:
Jamac                     874 748$
Crandall                   116 644$
Camille Léger by-pass   40 000$		$   23,944						$   - 0

		4-28161				Extension système d'eau chemin Ohio												$   - 0		$   - 0				$   - 0				$   25,000		$   184,000														$   - 0		$   13,050		$   129,445

						Conduite d'eau Brute - Domaine Beauséjour												$   - 0																										$   - 0

		4-28162				Développement puits rue Bellevue										-100.00%		$   300,000		$   600,000

Rejean Godin: Rejean Godin:
Puits            550 000$
Raw line         50 000												

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		$   73,402		$   600,000

Rejean Godin: Rejean Godin:
Puits            550 000$
Raw line         50 000												

Rejean Godin: Rejean Godin:
Toiture Station pompage               15 000$
Achat tuyaux temporaires                5 000$
Programme rincage unidirectionnel  25 000$
Puits #9  VFD                              18 000$
Valve box exerciser                         5 000$
Renouvellement systeme Scada    100 000$
Rue Smith - Couche d'asphalte       80 000$
Maintenance du réservoir             303 864$
                                               		$   9,563		$   100,000

Rejean Godin: Rejean Godin:
Motion Conseil Mars 2019 de mettre ce budget sur le projet du Réservoir.		$   - 0

Rejean Godin: Rejean Godin:
Motion Conseil Mars 2019 de mettre ce budget sur le projet du Réservoir.												$   32,831		$   567,169		$   25,056

		4-28163				Remorque entretien des soupapes														$   - 0				$   - 0				$   100,000														$   - 0		$   - 0		$   113,625

						Breaux Bridge extension						$   354,470																												$   - 0				$   - 0										$   173,747

						Main St Pont Foch a Chesley						$   702,611																												$   - 0				$   - 0

		4-28164				Installation d'un Flow meter														$   25,000		$   2,846

		4-28165				Maganese Tank coating (WTP)														$   45,000		$   10,168

		4-28166				Riverside Drive (Luc Bourgeois)														$   63,500

Gilles Belleau: Gilles Belleau:
Extension de la ligne d'eau (Motion 25 janvier 2021)																										

Rejean Godin: Rejean Godin:
Jamac                     874 748$
Crandall                   116 644$
Camille Léger by-pass   40 000$		$   139,305

						Greenwood										-100.00%		$   250,000

						Pleasant/Centennial/Seaman										-100.00%		$   725,000

						ABB VFD & Sine Wave Filter Well #9										-100.00%		$   25,000

		4-28150				Balance														$   - 0				$   129,484

Rejean Godin: Rejean Godin:
Cloture 40 000$ transféré à 28160								$   123,245		$   601,583		$   543,901								$   129,484

		4-28251		   Escomptes sur Obligations								$   2,445				-7.49%		$   2,643		$   2,170		$   2,643		$   2,170				$   2,170		$   1,200		$   4,000		$   4,000		$   4,000		$   4,000		$   (2,800)		$   2,170		$   - 0		$   2,170		$   1,139		$   1,120		$   1,224		$   2,013		$   2,846																																		a voir

		4-28252		   Mauvaises créances								$   15,000				50.00%		$   10,000		$   30,000		$   - 0		$   30,000				$   50,000		$   60,000		$   20,000		$   20,000		$   20,000		$   20,000		$   40,000		$   30,000		$   - 0		$   11,130		$   (26,329)		$   67,907		$   (9,940)		$   145,769		$   34,592

		4-28253		   Réserve-Fonctionnement Eau																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,800								$   10,000				$   3,000		$   150,000		$   21,050		$   50,000		$   - 0		$   - 0

		4-28254		   Réserve-Capital Eau								$   621				-99.29%		$   87,356		$   120,756		$   - 0		$   220,100				$   - 0		$   220,100		$   310,000		$   270,000		$   80,000		$   40,000		$   (89,900)		$   220,100		$   - 0		$   - 0		$   800,000		$   - 0		$   620,000		$   150,000		$   400,000				$   70,000		$   - 0		$   - 0



				TOTAL - DÉPENSES								$   2,350,350						$   2,651,240		$   2,120,089		$   1,370,872		$   2,180,233				$   2,079,418		$   2,080,586		$   1,918,600		$   1,870,821		$   1,810,703		$   1,786,786		$   (622,014)		$   1,492,254		$   687,979		$   2,085,348		$   1,946,368		$   1,963,587		$   1,943,580		$   1,807,182		$   1,758,878		$   1,533,562		$   1,493,611		$   1,565,673		$   1,523,418		$   1,428,271		$   1,457,094		$   1,465,516



				SURPLUS (DÉFICIT)								$   - 0						$   - 0		$   0		$   684,644		$   - 0				$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   834,000		$   749,655		$   (749,655)		$   52,426		$   181,437		$   135,640		$   141,309		$   124,325		$   125,621		$   158,578		$   149,740		$   95,867		$   57,177		$   65,222		$   23,307		$   24,978







		BOB

				Programme d'incitatifs pour certification des employes

























																																								3%																		Hausse proposée		# unités		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

																																						2015		$   336.00																		ERROR:#REF!		4008		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2016		$   346.08																		ERROR:#REF!		4028				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2017		$   356.46																		ERROR:#REF!		4048						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2018		$   367.15																		ERROR:#REF!		4068								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2019		$   378.16																		ERROR:#REF!		4088										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2020		$   389.50																		ERROR:#REF!		4108												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2021		$   401.19																		ERROR:#REF!		4128														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2022		$   413.23																		ERROR:#REF!		4148																ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2023		$   425.63																		ERROR:#REF!		4168																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2024		$   438.40																		ERROR:#REF!		4188																				ERROR:#REF!		ERROR:#REF!



																																																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













4-24175

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Usine Trait.-Electricité    4-24175   Type: E
Fiscal Year Period January 01,2023 To September 30,2023

																																		Drill Down

		Printed:		3\:09\:13 PM		2023-09-14																																Page -1 of 1



		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				6210791909				157901				NBPOW001 Dec. 20 - Jan. 19/23-usine traitement												 01/26/2023				MB01		 01/23/2023				$2,466.17				$0.00

		MTD Budget :		$25,500.00								Net :				$2,466.17								DIFF :		$23,033.83						MTD :				$2,466.17				$0.00

		YTD Budget :		$25,500.00										Net :		$2,466.17								DIFF :		$23,033.83						YTD :				$2,466.17				$0.00

		Period 2023/02 - February																										Opening Balance:								$2,466.17

		A/P INVOICE				6210841751				159805				NBPOW001 Jan. 20-Feb. 15/23-Usine Traitement												 02/28/2023				MB01		 02/21/2023				$2,660.14				$0.00

		MTD Budget :		$0.00								Net :				$2,660.14								DIFF :		-$2,660.14						MTD :				$2,660.14				$0.00

		YTD Budget :		$25,500.00										Net :		$5,126.31								DIFF :		$20,373.69						YTD :				$5,126.31				$0.00

		Period 2023/03 - March																										Opening Balance:								$5,126.31

		A/P INVOICE				6117435512				162049				NBPOW001 Feb.16-March 21/23-Usine Traitement												 04/11/2023				PB02		 03/23/2023				$2,690.22				$0.00

		MTD Budget :		$0.00								Net :				$2,690.22								DIFF :		-$2,690.22						MTD :				$2,690.22				$0.00

		YTD Budget :		$25,500.00										Net :		$7,816.53								DIFF :		$17,683.47						YTD :				$7,816.53				$0.00

		Period 2023/04 - April																										Opening Balance:								$7,816.53

		A/P INVOICE				6310742747				162737				NBPOW001 March 22-April19/23-Usine Traitement												 05/09/2023				PB02		 04/24/2023				$2,711.83				$0.00

		MTD Budget :		$0.00								Net :				$2,711.83								DIFF :		-$2,711.83						MTD :				$2,711.83				$0.00

		YTD Budget :		$25,500.00										Net :		$10,528.36								DIFF :		$14,971.64						YTD :				$10,528.36				$0.00

		Period 2023/05 - May																										Opening Balance:								$10,528.36

		A/P INVOICE				6310792269				164180				NBPOW001 April20 - May 18/23-Usine Traitement												 06/22/2023				PB02		 05/23/2023				$2,191.44				$0.00

		MTD Budget :		$0.00								Net :				$2,191.44								DIFF :		-$2,191.44						MTD :				$2,191.44				$0.00

		YTD Budget :		$25,500.00										Net :		$12,719.80								DIFF :		$12,780.20						YTD :				$12,719.80				$0.00

		Period 2023/06 - June																										Opening Balance:								$12,719.80

		A/P INVOICE				6211047336				165675				NBPOW001 May 19 - June 20, 2023												 08/10/2023				LC01		 06/22/2023				$2,105.00				$0.00

		MTD Budget :		$0.00								Net :				$2,105.00								DIFF :		-$2,105.00						MTD :				$2,105.00				$0.00

		YTD Budget :		$25,500.00										Net :		$14,824.80								DIFF :		$10,675.20						YTD :				$14,824.80				$0.00

		Period 2023/07 - July																										Opening Balance:								$14,824.80

		A/P INVOICE				6410575162				166034				NBPOW001 June 21 - July 20/23-usine traitement												 08/21/2023				MB01		 07/24/2023				$1,659.99				$0.00

		MTD Budget :		$0.00								Net :				$1,659.99								DIFF :		-$1,659.99						MTD :				$1,659.99				$0.00

		YTD Budget :		$25,500.00										Net :		$16,484.79								DIFF :		$9,015.21						YTD :				$16,484.79				$0.00

		Period 2023/08 - August																										Opening Balance:								$16,484.79

		A/P INVOICE				6211148918				166546				NBPOW001 July 21 - Aug. 23/23-usine traitement												 09/06/2023				MB01		 08/24/2023				$1,783.85				$0.00

		MTD Budget :		$0.00								Net :				$1,783.85								DIFF :		-$1,783.85						MTD :				$1,783.85				$0.00

		YTD Budget :		$25,500.00										Net :		$18,268.64								DIFF :		$7,231.36						YTD :				$18,268.64				$0.00

		Period 2023/09 - September																										Opening Balance:								$18,268.64

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$25,500.00										Net :		$18,268.64								DIFF :		$7,231.36						YTD :				$18,268.64				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:

																																		Calcul		$27,402.96



																																		Budget 2024		27500

		Notes :





4-24150

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Stat.Pomp./Tour Ohio Rd - Electricité    4-24150   Type: E
Fiscal Year Period January 01,2023 To September 30,2023

																																Drill Down

		Printed:		1\:51\:31 PM		2023-09-14																														Page -1 of 1



		Period 2023/01 - January																								Opening Balance:								$0.00

		A/P INVOICE				6709607795		157902				NBPOW001 Dec.20-Jan.19/23-PH well 1,5,10 beside firehall@dog park												 01/26/2023				MB01		 01/23/2023				$3,777.37				$0.00

		A/P INVOICE				6117330086		157903				NBPOW001 Dec.20-Jan.19/23-PH well 2&6 Breaux Bridge												 01/26/2023				MB01		 01/23/2023				$171.68				$0.00

		MTD Budget :		$90,000.00						Net :				$3,949.05								DIFF :		$86,050.95						MTD :				$3,949.05				$0.00

		YTD Budget :		$90,000.00								Net :		$3,949.05								DIFF :		$86,050.95						YTD :				$3,949.05				$0.00

		Period 2023/02 - February																								Opening Balance:								$3,949.05

		A/P INVOICE				6509931737		158264				NBPOW001 Dec. 31 - Jan. 30/23-water tank Ohio Rd.												 02/07/2023				MB01		 02/02/2023				$729.27				$0.00

		A/P INVOICE				6117350167		158266				NBPOW001 Dec. 31 - Jan. 30/23-press. release valve Ohio Rd.												 02/07/2023				MB01		 02/02/2023				$105.58				$0.00

		A/P INVOICE				6709624432		158270				NBPOW001 Dec. 31 - Jan. 30/23-PH plus actif												 02/07/2023				MB01		 02/02/2023				$64.65				$0.00

		A/P INVOICE				6310625006		159066				NBPOW001 Jan. 6 - Feb. 3/23-PH well 9 Larosette St.												 02/14/2023				MB01		 02/08/2023				$946.84				$0.00

		A/P INVOICE				6709631218		159067				NBPOW001 Jan. 6 - Feb. 3/23-PH well 11 Geraldine St.												 02/14/2023				MB01		 02/08/2023				$1,204.90				$0.00

		A/P INVOICE				6509959121		159807				NBPOW001 Jan. 20-Feb. 15/23-PH well 1,5,10 beside firehall@dog park												 02/28/2023				MB01		 02/21/2023				$4,334.54				$0.00

		A/P INVOICE				6709647532		159808				NBPOW001 Jan. 20-Feb. 15/23-PH well 2,6 Breaux Bridge												 02/28/2023				MB01		 02/21/2023				$158.94				$0.00

		MTD Budget :		$0.00						Net :				$7,544.72								DIFF :		-$7,544.72						MTD :				$7,544.72				$0.00

		YTD Budget :		$90,000.00								Net :		$11,493.77								DIFF :		$78,506.23						YTD :				$11,493.77				$0.00

		Period 2023/03 - March																								Opening Balance:								$11,493.77

		A/P INVOICE				6759451845		160095				NBPOW001 Jan. 31 - Feb. 28/23-Ohio Rd. press. valve release												 03/06/2023				MB01		 03/02/2023				$113.74				$0.00

		A/P INVOICE				6709663151		160096				NBPOW001 Jan. 31 - Feb. 28/23-water tank ohio rd.												 03/06/2023				MB01		 03/02/2023				$706.40				$0.00

		A/P INVOICE				6410359260		160098				NBPOW001 Utility Rev.Fd. -71.42%												 03/06/2023				MB01		 03/02/2023				$77.75				$0.00

		A/P INVOICE				6709670659		160497				NBPOW001 Feb. 4 - March 7/23-PH well11 Geraldine St.												 03/13/2023				MB01		 03/09/2023				$1,462.76				$0.00

		A/P INVOICE				6310675988		160498				NBPOW001 Feb. 4 - March 7/23-PH well9 Larosette St.												 03/13/2023				MB01		 03/09/2023				$1,247.65				$0.00

		A/P INVOICE				6609952292		162051				NBPOW001 Feb.16-March 20/23-wells 1,5,10(beside dog park)												 04/11/2023				PB02		 03/23/2023				$4,180.20				$0.00

		A/P INVOICE				6709686789		162053				NBPOW001 Feb.16-March 20/23-PH wells 2,&6(Breaux Bridge)												 04/11/2023				PB02		 03/23/2023				$184.43				$0.00

		MTD Budget :		$0.00						Net :				$7,972.93								DIFF :		-$7,972.93						MTD :				$7,972.93				$0.00

		YTD Budget :		$90,000.00								Net :		$19,466.70								DIFF :		$70,533.30						YTD :				$19,466.70				$0.00

		Period 2023/04 - April																								Opening Balance:								$19,466.70

		A/P INVOICE				6609970633		162865				NBPOW001 March1-30/23-Ohio Rd. press. valve release												 05/11/2023				PB02		 04/04/2023				$98.01				$0.00

		A/P INVOICE				6709704226		162867				NBPOW001 March1-30/23-PH plus actif												 05/11/2023				PB02		 04/04/2023				$60.28				$0.00

		A/P INVOICE				6410406221		162869				NBPOW001 March1-30/23-water tank ohio rd.												 05/11/2023				PB02		 04/04/2023				$695.62				$0.00

		A/P INVOICE				6310723177		162808				NBPOW001 March 8-April6/23-PH Well9 Larosette St.												 05/10/2023				PB02		 04/12/2023				$990.32				$0.00

		A/P INVOICE				6709712113		162811				NBPOW001 March 8-April6/23 -Well#11 Geraldine St.												 05/10/2023				PB02		 04/12/2023				$1,177.68				$0.00

		A/P INVOICE				6759517227		162733				NBPOW001 March 21-April19/23 -Wells 1,5&10(beside dog park)												 05/09/2023				PB02		 04/24/2023				$3,105.00				$0.00

		A/P INVOICE				6609996512		162734				NBPOW001 March 22-April19/23-PH Wells#2&6(Breaux Bridge)												 05/09/2023				PB02		 04/24/2023				$172.79				$0.00

		MTD Budget :		$0.00						Net :				$6,299.70								DIFF :		-$6,299.70						MTD :				$6,299.70				$0.00

		YTD Budget :		$90,000.00								Net :		$25,766.40								DIFF :		$64,233.60						YTD :				$25,766.40				$0.00

		Period 2023/05 - May																								Opening Balance:								$25,766.40

		A/P INVOICE				6709746088		162866				NBPOW001 March31-April28/23-Ohio Rd. press. valve release												 05/11/2023				PB02		 05/02/2023				$88.14				$0.00

		A/P INVOICE				6310763390		162868				NBPOW001 March31-April28/23-PH plus actif												 05/11/2023				PB02		 05/02/2023				$45.03				$0.00

		A/P INVOICE				6759533437		162870				NBPOW001 March31-April 28/23-water tank ohio rd.												 05/11/2023				PB02		 05/02/2023				$640.36				$0.00

		A/P INVOICE				6210975712		164158				NBPOW001 April 7 - May 4/23-PH Well#9 Larosette St.												 06/22/2023				PB02		 05/09/2023				$999.99				$0.00

		A/P INVOICE				6709752999		164190				NBPOW001 April7 - May4/23 -Well#11 Geraldine St.												 06/23/2023				PB02		 05/09/2023				$1,267.16				$0.00

		A/P INVOICE				6410483130		164183				NBPOW001 April20 - May18/23-PH Wells#2&6(Breaux Bridge)												 06/22/2023				PB02		 05/23/2023				$175.54				$0.00

		A/P INVOICE				6709768745		164188				NBPOW001 April20-May18/23 -Wells 1,5&10(beside dog park)												 06/23/2023				PB02		 05/23/2023				$3,428.07				$0.00

		MTD Budget :		$0.00						Net :				$6,644.29								DIFF :		-$6,644.29						MTD :				$6,644.29				$0.00

		YTD Budget :		$90,000.00								Net :		$32,410.69								DIFF :		$57,589.31						YTD :				$32,410.69				$0.00

		Period 2023/06 - June																								Opening Balance:								$32,410.69

		A/P INVOICE				6117561947		164197				NBPOW001 April29-May31/23-PH plus actif												 06/23/2023				PB02		 06/02/2023				$40.48				$0.00

		A/P INVOICE				6410500535		164198				NBPOW001 April 29-May31/23-water tank ohio rd.												 06/23/2023				PB02		 06/02/2023				$626.61				$0.00

		A/P INVOICE				6759573824		164199				NBPOW001 April29-May31/23-Ohio Rd. press. valve release												 06/23/2023				PB02		 06/02/2023				$84.46				$0.00

		A/P INVOICE				6410503907		164191				NBPOW001 May5-June7/23 -Well#11 Geraldine St.												 06/23/2023				PB02		 06/09/2023				$1,427.41				$0.00

		A/P INVOICE				6510124024		164194				NBPOW001 May 5-June 7/23-PH Well#9 Larosette St.												 06/23/2023				PB02		 06/09/2023				$1,137.14				$0.00

		A/P INVOICE				6709812419		165674				NBPOW001 May 19 -June 20, 2023 -Well#1,5,10												 08/10/2023				LC01		 06/22/2023				$4,137.91				$0.00

		A/P INVOICE				6759600537		165676				NBPOW001 May 19 - June 20, 2023 -well#2,6												 08/10/2023				LC01		 06/22/2023				$184.39				$0.00

		MTD Budget :		$0.00						Net :				$7,638.40								DIFF :		-$7,638.40						MTD :				$7,638.40				$0.00

		YTD Budget :		$90,000.00								Net :		$40,049.09								DIFF :		$49,950.91						YTD :				$40,049.09				$0.00

		Period 2023/07 - July																								Opening Balance:								$40,049.09

		A/P INVOICE				6410547983		165616				NBPOW001 June 1 to June 29, 2023 Ohio Road												 08/10/2023				CL01		 07/05/2023				$35.92				$0.00

		A/P INVOICE				6759617008		165617				NBPOW001 June 1 to June 29, 2023 Ohio press.valve												 08/10/2023				CL01		 07/05/2023				$65.68				$0.00

		A/P INVOICE				6410546880		165618				NBPOW001 June 1 to June 29, 2023 Ohio water tank												 08/10/2023				CL01		 07/05/2023				$486.15				$0.00

		A/P INVOICE				6510176421		165619				NBPOW001 Well #11												 08/10/2023				CL01		 07/12/2023				$1,352.04				$0.00

		A/P INVOICE				6410556611		165620				NBPOW001 Well #9												 08/10/2023				CL01		 07/12/2023				$1,001.24				$0.00

		A/P INVOICE				6759640807		166035				NBPOW001 June 21 - July 19/23-PH well 1,5,10(besidefirehall@dogpark)												 08/21/2023				MB01		 07/24/2023				$3,424.59				$0.00

		A/P INVOICE				6510197464		166036				NBPOW001 June 21 - July 20/23-PH well 2&6(breaux bridge st.)												 08/21/2023				MB01		 07/24/2023				$122.46				$0.00

		MTD Budget :		$0.00						Net :				$6,488.08								DIFF :		-$6,488.08						MTD :				$6,488.08				$0.00

		YTD Budget :		$90,000.00								Net :		$46,537.17								DIFF :		$43,462.83						YTD :				$46,537.17				$0.00

		Period 2023/08 - August																								Opening Balance:								$46,537.17

		A/P INVOICE				6610153740		166722				NBPOW001 June 30-July 31/23-pump house plus actif												 09/11/2023				MB01		 08/02/2023				$35.92				$0.00

		A/P INVOICE				6709875894		166723				NBPOW001 June 30-July 31/23-ohio rd. press. valve release												 09/11/2023				MB01		 08/02/2023				$51.33				$0.00

		A/P INVOICE				6510215026		166724				NBPOW001 June 30-July 31/23-water tank ohio rd.												 09/11/2023				MB01		 08/02/2023				$416.83				$0.00

		A/P INVOICE				6410602947		166548				NBPOW001 July 8 - Aug. 7/23-PH well #9(Larosette St.)												 09/06/2023				MB01		 08/11/2023				$967.00				$0.00

		A/P INVOICE				6510224025		166549				NBPOW001 July 8 - Aug. 7/23-PH well #11(Geraldine St.)												 09/06/2023				MB01		 08/11/2023				$1,330.66				$0.00

		A/P INVOICE				6709900019		166547				NBPOW001 July 20 - Aug. 23/23-PH well 1,5,10(besidefirehall@dogpark)												 09/06/2023				MB01		 08/24/2023				$3,877.48				$0.00

		A/P INVOICE				6510244073		166550				NBPOW001 July 21 - Aug. 23/23 -Well 2&6(Breaux Bridge St.)												 09/06/2023				MB01		 08/24/2023				$126.88				$0.00

		MTD Budget :		$0.00						Net :				$6,806.10								DIFF :		-$6,806.10						MTD :				$6,806.10				$0.00

		YTD Budget :		$90,000.00								Net :		$53,343.27								DIFF :		$36,656.73						YTD :				$53,343.27				$0.00

		Period 2023/09 - September																								Opening Balance:								$53,343.27

												NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00						Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$90,000.00								Net :		$53,343.27								DIFF :		$36,656.73						YTD :				$53,343.27				$0.00

		Job Costing Summary

		Job Code										Cost Code				Cost Name								Debit				Credit



																		Totals:														Calcul		$80,014.91

																																Budget 2024		85000		$1.06



		Notes :





4-24170

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..    4-24170   Type: E
Fiscal Year Period January 01,2022 To September 30,2023

																																		Drill Down

		Printed:		10\:25\:46 AM		2023-09-18																																Page -1 of 1



		Period 2022/01 - January																										Opening Balance:								$0.00														Budget

																																														2022		2023		2024

		A/P INVOICE				EA-001044491w				144702				MAHEU001 pest control 2022												 01/07/2022				PB02		 01/01/2022				$2,336.00				$0.00				Resume

		A/P INVOICE				INV2073858				146107				BELLA002 532-6691												 02/11/2022				MB01		 01/27/2022				$23.57				$0.00				Pest Control		2336		2336		2500

		MTD Budget :		$30,000.00								Net :				$2,359.57								DIFF :		$27,640.43						MTD :				$2,359.57				$0.00				Radio Licence		187.18		181.29		200

		YTD Budget :		$30,000.00										Net :		$2,359.57								DIFF :		$27,640.43						YTD :				$2,359.57				$0.00				Bell 532-6691		$293.39		$233.31		250

		Period 2022/02 - February																										Opening Balance:								$2,359.57								Inspect fall protection		$1,855.87		$1,389.35		1500

																																												Annual Generator		$1,152.60				1500

		A/P INVOICE				INV2372594				147393				BELLA002 532-6691												 03/11/2022				MB01		 02/27/2022				$23.57				$0.00				Repair Vaccum				$1,588.19

		MTD Budget :		$0.00								Net :				$23.57								DIFF :		-$23.57						MTD :				$23.57				$0.00				Divers						2050

		YTD Budget :		$30,000.00										Net :		$2,383.14								DIFF :		$27,616.86						YTD :				$2,383.14				$0.00						5825.04		5728.14		8000

		Period 2022/03 - March																										Opening Balance:								$2,383.14														1.3966139096

		A/P INVOICE				20220040981w				147322				RECEI001 radio licences 2022												 03/10/2022				PB02		 03/05/2022				$187.18				$0.00

		A/P INVOICE				INV2667231				149046				BELLA002 532-6691												 04/07/2022				MB01		 03/27/2022				$23.57				$0.00

		MTD Budget :		$0.00								Net :				$210.75								DIFF :		-$210.75						MTD :				$210.75				$0.00

		YTD Budget :		$30,000.00										Net :		$2,593.89								DIFF :		$27,406.11						YTD :				$2,593.89				$0.00

		Period 2022/04 - April																										Opening Balance:								$2,593.89

		A/P INVOICE				INV2963529				150149				BELLA002 532-6691												 05/09/2022				MB01		 04/27/2022				$23.57				$0.00

		A/P INVOICE				2276379				149866				OMNIT001 display keypad -Well #1												 05/02/2022				PB02		 04/28/2022				$502.66				$0.00

		MTD Budget :		$0.00								Net :				$526.23								DIFF :		-$526.23						MTD :				$526.23				$0.00

		YTD Budget :		$30,000.00										Net :		$3,120.12								DIFF :		$26,879.88						YTD :				$3,120.12				$0.00

		Period 2022/05 - May																										Opening Balance:								$3,120.12

		A/P INVOICE				2276615				150693				OMNIT001 Tideflex Technologies Duckbill Nozzle												 05/27/2022				PB02		 05/25/2022				$3,281.88				$0.00

		A/P INVOICE				INV3259757				151115				BELLA002 532-6691												 06/08/2022				MB01		 05/27/2022				$23.57				$0.00

		MTD Budget :		$0.00								Net :				$3,305.45								DIFF :		-$3,305.45						MTD :				$3,305.45				$0.00

		YTD Budget :		$30,000.00										Net :		$6,425.57								DIFF :		$23,574.43						YTD :				$6,425.57				$0.00

		Period 2022/06 - June																										Opening Balance:								$6,425.57

		A/P INVOICE				INV3556599				152068				BELLA002 532-6691												 07/12/2022				MB01		 06/27/2022				$23.57				$0.00

		A/P INVOICE				2022309				151818				BELAN001 check radio@Well #1												 06/29/2022				PB02		 06/29/2022				$219.00				$0.00

		A/P INVOICE				BQ5726				151900				WAJAX002 Annual Generator Servicing -Water Tower BBridge												 06/30/2022				PB02		 06/29/2022				$500.07				$0.00

		A/P INVOICE				BQ5673				151903				WAJAX002 Annual Generator Servicing -Well 70 Webster												 06/30/2022				PB02		 06/29/2022				$652.53				$0.00

		MTD Budget :		$0.00								Net :				$1,395.17								DIFF :		-$1,395.17						MTD :				$1,395.17				$0.00

		YTD Budget :		$30,000.00										Net :		$7,820.74								DIFF :		$22,179.26						YTD :				$7,820.74				$0.00

		Period 2022/07 - July																										Opening Balance:								$7,820.74

		A/P INVOICE				2022331				152486				BELAN001 change batteries & Belimo -Well#1												 07/21/2022				PB02		 07/15/2022				$1,290.43				$0.00

		A/P INVOICE				INV3850575				153006				BELLA002 532-6691												 08/10/2022				MB01		 07/27/2022				$25.28				$0.00

		A/P INVOICE				1238551				153199				TOTAL002 inspect fall protection equip.(harnest rails etc.)												 08/17/2022				MB01		 07/29/2022				$1,855.87				$0.00

		A/P INVOICE				2022367				153629				BELAN001 replace battery for VFD -well #1												 09/01/2022				PB02		 07/29/2022				$128.70				$0.00

		MTD Budget :		$0.00								Net :				$3,300.28								DIFF :		-$3,300.28						MTD :				$3,300.28				$0.00

		YTD Budget :		$30,000.00										Net :		$11,121.02								DIFF :		$18,878.98						YTD :				$11,121.02				$0.00

		Period 2022/08 - August																										Opening Balance:								$11,121.02

		A/P INVOICE				1238147				153171				TOTAL002 Ladder Bracket for R550-PW												 08/16/2022				MB01		 08/16/2022				$695.59				$0.00

		A/P INVOICE				781865				153558				R.COR001 yearly backflow inspection/maintenance												 08/30/2022				PB02		 08/25/2022				$312.86				$0.00

		A/P INVOICE				INV4142984				153828				BELLA002 532-6691												 09/08/2022				MB01		 08/27/2022				$25.28				$0.00

		MTD Budget :		$0.00								Net :				$1,033.73								DIFF :		-$1,033.73						MTD :				$1,033.73				$0.00

		YTD Budget :		$30,000.00										Net :		$12,154.75								DIFF :		$17,845.25						YTD :				$12,154.75				$0.00

		Period 2022/09 - September																										Opening Balance:								$12,154.75

		A/P INVOICE				20032				154173				EASTE004 replace defective pump -Well#9												 09/22/2022				PB02		 09/08/2022				$24,038.45				$0.00

		A/P INVOICE				223027				154882				SHEDI016 bleach -well #9												 10/19/2022				PB02		 09/08/2022				$17.44				$0.00

		A/P INVOICE				INV4433668				154521				BELLA002 532-6691												 10/12/2022				MB01		 09/27/2022				$25.28				$0.00

		MTD Budget :		$0.00								Net :				$24,081.17								DIFF :		-$24,081.17						MTD :				$24,081.17				$0.00

		YTD Budget :		$30,000.00										Net :		$36,235.92								DIFF :		-$6,235.92						YTD :				$36,235.92				$0.00

		Period 2022/10 - October																										Opening Balance:								$36,235.92

		A/P INVOICE				2201893-22-01CU				155473				ROADW001 trace underground cable -well #1 & 10												 11/08/2022				PB02		 10/03/2022				$132.97				$0.00

		A/P INVOICE				2022482				155478				BELAN001 reset generator@water tower on Ohio Rd												 11/08/2022				PB02		 10/26/2022				$297.22				$0.00

		A/P INVOICE				X013357440221027				155338				BELLA002 532-6691												 11/03/2022				MB01		 10/27/2022				$25.28				$0.00

		A/P INVOICE				10624				155417				SEASI002 service call -puits #11												 11/07/2022				PB02		 10/28/2022				$104.29				$0.00

		MTD Budget :		$0.00								Net :				$559.76								DIFF :		-$559.76						MTD :				$559.76				$0.00

		YTD Budget :		$30,000.00										Net :		$36,795.68								DIFF :		-$6,795.68						YTD :				$36,795.68				$0.00

		Period 2022/11 - November																										Opening Balance:								$36,795.68

		A/P INVOICE				X013357440221127				156513				BELLA002 532-6691												 12/07/2022				MB01		 11/27/2022				$25.28				$0.00

		MTD Budget :		$0.00								Net :				$25.28								DIFF :		-$25.28						MTD :				$25.28				$0.00

		YTD Budget :		$30,000.00										Net :		$36,820.96								DIFF :		-$6,820.96						YTD :				$36,820.96				$0.00

		Period 2022/12 - December																										Opening Balance:								$36,820.96

		A/P INVOICE				X013357440221227..				159567				BELLA002 911 (532-6691)												 02/23/2023				PB02		 12/27/2022				$25.57				$0.00

		MTD Budget :		$0.00								Net :				$25.57								DIFF :		-$25.57						MTD :				$25.57				$0.00

		YTD Budget :		$30,000.00										Net :		$36,846.53								DIFF :		-$6,846.53						YTD :				$36,846.53				$0.00

		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				EA-001107641-1w				158815				MAHEU001 pest control 2023												 02/10/2023				PB02		 01/01/2023				$2,336.00				$0.00

		A/P INVOICE				X013357440230127.				159547				BELLA002 911 (532-6691)												 02/23/2023				PB02		 01/27/2023				$25.29				$0.00

		MTD Budget :		$40,000.00								Net :				$2,361.29								DIFF :		$37,638.71						MTD :				$2,361.29				$0.00

		YTD Budget :		$40,000.00										Net :		$2,361.29								DIFF :		$37,638.71						YTD :				$2,361.29				$0.00

		Period 2023/02 - February																										Opening Balance:								$2,361.29

		A/P INVOICE				20230040134w				159512				RECEI001 radio licences 2023												 02/23/2023				PB02		 02/10/2023				$181.29				$0.00

		A/P INVOICE				X013357440221227.				159565				BELLA002 911 (532-6691)												 02/23/2023				PB02		 02/23/2023				$25.57				$0.00

		C/R INVOICE				X013357440221227.				159566				BELLA002 911 (532-6691)												 02/23/2023				PB02		 02/23/2023				$0.00				$25.57

		A/P INVOICE				2023117				160074				BELAN001 add communication alarms on SCADA												 03/03/2023				PB02		 02/24/2023				$99.07				$0.00

		A/P INVOICE				X013357440230227				160117				BELLA002 911												 03/06/2023				MB01		 02/27/2023				$25.33				$0.00

		MTD Budget :		$0.00								Net :				$305.69								DIFF :		-$305.69						MTD :				$331.26				$25.57

		YTD Budget :		$40,000.00										Net :		$2,666.98								DIFF :		$37,333.02						YTD :				$2,692.55				$25.57

		Period 2023/03 - March																										Opening Balance:								$2,666.98

		A/P INVOICE				73459				162089				SHORE002 diesel for generator -Wells #1 & 10												 04/12/2023				PB02		 03/02/2023				$880.91				$0.00

		A/P INVOICE				X013357440230327				161899				BELLA002 911												 04/05/2023				PB02		 03/27/2023				$25.33				$0.00

		MTD Budget :		$0.00								Net :				$906.24								DIFF :		-$906.24						MTD :				$906.24				$0.00

		YTD Budget :		$40,000.00										Net :		$3,573.22								DIFF :		$36,426.78						YTD :				$3,573.22				$0.00

		Period 2023/04 - April																										Opening Balance:								$3,573.22

		A/P INVOICE				2023191				163069				BELAN001 Checked Well #9 SCADA												 05/15/2023				PB02		 04/06/2023				$156.43				$0.00

		A/P INVOICE				X013357440230427.				162908				BELLA002 911												 05/11/2023				PB02		 04/27/2023				$25.39				$0.00

		MTD Budget :		$0.00								Net :				$181.82								DIFF :		-$181.82						MTD :				$181.82				$0.00

		YTD Budget :		$40,000.00										Net :		$3,755.04								DIFF :		$36,244.96						YTD :				$3,755.04				$0.00

		Period 2023/05 - May																										Opening Balance:								$3,755.04

		A/P INVOICE				X01335740230527				164143				BELLA002 911												 06/22/2023				PB02		 05/27/2023				$25.28				$0.00

		A/P INVOICE				2023304				164748				BELAN001 repair PLC -new water tower												 07/11/2023				PB02		 05/30/2023				$78.21				$0.00

		A/P INVOICE				2023170055934				163937				WAJAX003 repair generator no start -well #10												 06/15/2023				PB02		 05/31/2023				$790.39				$0.00

		MTD Budget :		$0.00								Net :				$893.88								DIFF :		-$893.88						MTD :				$893.88				$0.00

		YTD Budget :		$40,000.00										Net :		$4,648.92								DIFF :		$35,351.08						YTD :				$4,648.92				$0.00

		Period 2023/06 - June																										Opening Balance:								$4,648.92

		A/P INVOICE				X01335744023627				165868				BELLA002 911												 08/16/2023				LC01		 06/27/2023				$25.34				$0.00

		MTD Budget :		$0.00								Net :				$25.34								DIFF :		-$25.34						MTD :				$25.34				$0.00

		YTD Budget :		$40,000.00										Net :		$4,674.26								DIFF :		$35,325.74						YTD :				$4,674.26				$0.00

		Period 2023/07 - July																										Opening Balance:								$4,674.26

		A/P INVOICE				1241301				166082				TOTAL002 inspect yearly protection(harnest rails etc.)												 08/22/2023				MB01		 07/24/2023				$1,389.35				$0.00

		A/P INVOICE				X013357440230727				166206				BELLA002 911												 08/28/2023				MB01		 07/27/2023				$27.90				$0.00

		MTD Budget :		$0.00								Net :				$1,417.25								DIFF :		-$1,417.25						MTD :				$1,417.25				$0.00

		YTD Budget :		$40,000.00										Net :		$6,091.51								DIFF :		$33,908.49						YTD :				$6,091.51				$0.00

		Period 2023/08 - August																										Opening Balance:								$6,091.51

		A/P INVOICE				NUI01578				166457				NULAN001 repair vaccuum ingctors/switch over modual/Led washers												 09/06/2023				MB01		 08/23/2023				$1,588.19				$0.00

		C/R INVOICE				NUI01578				166828				NULAN001 repair vaccuum ingctors/switch over modual/Led washers												 09/14/2023				LC01		 08/23/2023				$0.00				$1,588.19

		A/P INVOICE				X013357440230827				166882				BELLA002 911												 09/16/2023				MB01		 08/27/2023				$27.88				$0.00

		MTD Budget :		$0.00								Net :				$27.88								DIFF :		-$27.88						MTD :				$1,616.07				$1,588.19

		YTD Budget :		$40,000.00										Net :		$6,119.39								DIFF :		$33,880.61						YTD :				$7,707.58				$1,588.19

		Period 2023/09 - September																										Opening Balance:								$6,119.39

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$40,000.00										Net :		$6,119.39								DIFF :		$33,880.61						YTD :				$6,119.39				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:





		Notes :





4-24177

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Usine Trait.-Ent. & Rep.    4-24177   Type: E
Fiscal Year Period January 01,2022 To September 30,2023

																																		Drill Down

		Printed:		10\:52\:24 AM		2023-09-18																																Page -1 of 1												Budget

																																												Resume		2022		2023		2024

		Period 2022/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				EA-001044491w				144702				MAHEU001 pest control 2022												 01/07/2022				PB02		 01/01/2022				$625.72				$0.00				Pest Control		$625.72		$625.72		650

		A/P INVOICE				81324				144957				DUPUI001 3 engineering plans(water samples)												 01/17/2022				PB02		 01/05/2022				$20.86				$0.00				Bell		$3,783.58		$2,877.12		4500

		A/P INVOICE				22IN033145				144927				G.S.S001 sewer taxes-257 breaux bridge st.												 01/14/2022				MB01		 01/10/2022				$354.00				$0.00

		A/P INVOICE				INV-FR-10369				145133				SANSO001 diaphragm caps/electrolyte												 01/21/2022				PB02		 01/11/2022				$843.57				$0.00				Autres		$16,693.17		$11,983.31		11850

		A/P INVOICE				INV-FR-10490				145295				SANSO001 diaphragm caps												 01/28/2022				PB02		 01/19/2022				$682.32				$0.00										17000

		A/P INVOICE				INV2061904				146106				BELLA002 532-7728												 02/11/2022				MB01		 01/27/2022				$167.70				$0.00

		A/P INVOICE				15534602				145636				GAGNO002 performed safedoor PM/remote/keypad												 02/03/2022				PB02		 01/31/2022				$172.07				$0.00

		A/P INVOICE				INV2107111				146105				BELLA002 1716194 4												 02/11/2022				MB01		 01/31/2022				$167.22				$0.00

		MTD Budget :		$30,000.00								Net :				$3,033.46								DIFF :		$26,966.54						MTD :				$3,033.46				$0.00

		YTD Budget :		$30,000.00										Net :		$3,033.46								DIFF :		$26,966.54						YTD :				$3,033.46				$0.00

		Period 2022/02 - February																										Opening Balance:								$3,033.46

		BANK TRANS				BNK3BMCG				147816				To correct credit from UAP												 03/17/2022				LC01		 02/17/2022				$0.00				$259.13

		A/P INVOICE				1122003839				147765				ATLAS002 replaced line filter elements												 03/17/2022				PB02		 02/25/2022				$2,292.55				$0.00

		A/P INVOICE				1122003840				147767				ATLAS002 replaced line filter elements												 03/17/2022				PB02		 02/25/2022				$603.25				$0.00

		A/P INVOICE				INV2360771				147392				BELLA002 532-7728												 03/11/2022				MB01		 02/27/2022				$167.70				$0.00

		A/P INVOICE				INV2405344				147394				BELLA002 1716194 4												 03/11/2022				MB01		 02/28/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$2,971.59								DIFF :		-$2,971.59						MTD :				$3,230.72				$259.13

		YTD Budget :		$30,000.00										Net :		$6,005.05								DIFF :		$23,994.95						YTD :				$6,264.18				$259.13

		Period 2022/03 - March																										Opening Balance:								$6,005.05

		A/P INVOICE				IM-2667				149304				EASTE002 service gate operator/batteries												 04/13/2022				PB02		 03/24/2022				$422.36				$0.00

		A/P INVOICE				INV2655639				149045				BELLA002 532-7728												 04/07/2022				MB01		 03/27/2022				$167.70				$0.00

		A/P INVOICE				INV2700035				149133				BELLA002 1716194 4												 04/11/2022				MB01		 03/31/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$757.28								DIFF :		-$757.28						MTD :				$757.28				$0.00

		YTD Budget :		$30,000.00										Net :		$6,762.33								DIFF :		$23,237.67						YTD :				$6,762.33				$0.00

		Period 2022/04 - April																										Opening Balance:								$6,762.33

		A/P INVOICE				NUI01316				150315				NULAN001 rebuild remote meter & ejector												 05/12/2022				PB02		 04/26/2022				$674.08				$0.00

		A/P INVOICE				NUI01317				150316				NULAN001 service 2 switchover modules												 05/12/2022				PB02		 04/26/2022				$471.36				$0.00

		A/P INVOICE				NUI01315				150324				NULAN001 repair & service chlorine system												 05/12/2022				PB02		 04/26/2022				$4,543.49				$0.00

		A/P INVOICE				INV2951946				150150				BELLA002 532-7728												 05/09/2022				MB01		 04/27/2022				$167.81				$0.00

		A/P INVOICE				INV2996868				150269				BELLA002 1716194 4												 05/11/2022				MB01		 04/30/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$6,023.96								DIFF :		-$6,023.96						MTD :				$6,023.96				$0.00

		YTD Budget :		$30,000.00										Net :		$12,786.29								DIFF :		$17,213.71						YTD :				$12,786.29				$0.00

		Period 2022/05 - May																										Opening Balance:								$12,786.29

		A/P INVOICE				486623w				151107				MCSSA001 hand soap/dispenser												 06/08/2022				PB02		 05/02/2022				$112.61				$0.00

		A/P INVOICE				220646				150948				SHEDI016 batteries												 06/06/2022				PB02		 05/18/2022				$52.35				$0.00

		A/P INVOICE				INV3248344				151116				BELLA002 532-7728												 06/08/2022				MB01		 05/27/2022				$167.81				$0.00

		A/P INVOICE				INV3292963				151275				BELLA002 1716194 4												 06/14/2022				MB01		 05/31/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$499.99								DIFF :		-$499.99						MTD :				$499.99				$0.00

		YTD Budget :		$30,000.00										Net :		$13,286.28								DIFF :		$16,713.72						YTD :				$13,286.28				$0.00

		Period 2022/06 - June																										Opening Balance:								$13,286.28

		A/P INVOICE				221363				152178				SHEDI016 driver bit set												 07/13/2022				PB02		 06/20/2022				$19.39				$0.00

		A/P INVOICE				INV3545398				152067				BELLA002 532-7728												 07/12/2022				MB01		 06/27/2022				$167.81				$0.00

		A/P INVOICE				INV3590210				152287				BELLA002 1716194 4												 07/15/2022				MB01		 06/30/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$370.85								DIFF :		-$370.85						MTD :				$370.85				$0.00

		YTD Budget :		$30,000.00										Net :		$13,657.13								DIFF :		$16,342.87						YTD :				$13,657.13				$0.00

		Period 2022/07 - July																										Opening Balance:								$13,657.13

		A/P INVOICE				N18188683				152473				CANAD015 wrench set/nut drivers												 07/21/2022				PB02		 07/08/2022				$118.87				$0.00

		A/P INVOICE				INV3839601				153008				BELLA002 532-7728												 08/10/2022				MB01		 07/27/2022				$167.81				$0.00

		A/P INVOICE				INV3883958				153007				BELLA002 1716194 4												 08/10/2022				MB01		 07/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$470.33								DIFF :		-$470.33						MTD :				$470.33				$0.00

		YTD Budget :		$30,000.00										Net :		$14,127.46								DIFF :		$15,872.54						YTD :				$14,127.46				$0.00

		Period 2022/08 - August																										Opening Balance:								$14,127.46

		A/P INVOICE				222410				153797				SHEDI016 silicone												 09/08/2022				PB02		 08/08/2022				$9.69				$0.00

		A/P INVOICE				781866				153556				R.COR001 yearly backflow inspection/maintenance												 08/30/2022				PB02		 08/25/2022				$156.43				$0.00

		A/P INVOICE				INV4132121				153826				BELLA002 532-7728												 09/08/2022				MB01		 08/27/2022				$167.81				$0.00

		A/P INVOICE				17617				153536				ONEST001 repair pump motor/install new bearing booster pump#1												 08/30/2022				PB02		 08/30/2022				$615.29				$0.00

		A/P INVOICE				INV4176460				153827				BELLA002 1716194 4												 09/08/2022				MB01		 08/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$1,132.87								DIFF :		-$1,132.87						MTD :				$1,132.87				$0.00

		YTD Budget :		$30,000.00										Net :		$15,260.33								DIFF :		$14,739.67						YTD :				$15,260.33				$0.00

		Period 2022/09 - September																										Opening Balance:								$15,260.33

		A/P INVOICE				46567036				153880				BRENN001 chlorine cylinders												 09/09/2022				PB02		 09/06/2022				$3,649.85				$0.00

		OPEN CR				46570333				154124				BRENN001cylinder returned												 09/21/2022				PB02		 09/13/2022				$0.00				$1,668.58

		A/P INVOICE				2336				155890				ACCUR001 install new sink/hot water tank												 11/22/2022				PB02		 09/20/2022				$808.22				$0.00

		A/P INVOICE				INV4467401				154522				BELLA002 1716194 4												 10/12/2022				MB01		 09/27/2022				$183.65				$0.00

		A/P INVOICE				INV4422977				154523				BELLA002 532-7728												 10/12/2022				MB01		 09/27/2022				$167.81				$0.00

		MTD Budget :		$0.00								Net :				$3,140.95								DIFF :		-$3,140.95						MTD :				$4,809.53				$1,668.58

		YTD Budget :		$30,000.00										Net :		$18,401.28								DIFF :		$11,598.72						YTD :				$20,069.86				$1,668.58

		Period 2022/10 - October																										Opening Balance:								$18,401.28

		A/P INVOICE				NUI01417				154848				NULAN001 repair chlorine regulator												 10/19/2022				PB02		 10/05/2022				$747.60				$0.00

		A/P INVOICE				231912				155472				ATL.P001 pan indicator/alkaline/potassium												 11/08/2022				PB02		 10/18/2022				$180.76				$0.00

		C/R INVOICE				231912				155745				ATL.P001 pan indicator/alkaline/potassium												 11/17/2022				PB02		 10/18/2022				$0.00				$180.76

		A/P INVOICE				231912				155746				ATLAN010 pan indicator/alkaline/potassium												 11/17/2022				PB02		 10/18/2022				$180.76				$0.00

		A/P INVOICE				X013356360221027				155339				BELLA002 532-7728												 11/03/2022				MB01		 10/27/2022				$167.81				$0.00

		A/P INVOICE				223887				155404				SHEDI016 broom/batteries												 11/07/2022				PB02		 10/27/2022				$47.06				$0.00

		A/P INVOICE				X013377295221031				155435				BELLA002 17161944												 11/07/2022				MB01		 10/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$1,326.88								DIFF :		-$1,326.88						MTD :				$1,507.64				$180.76

		YTD Budget :		$30,000.00										Net :		$19,728.16								DIFF :		$10,271.84						YTD :				$19,908.92				$180.76

		Period 2022/11 - November																										Opening Balance:								$19,728.16

		A/P INVOICE				2671559				156066				WOLSE001 valve/coupling/bushing/nipple												 11/24/2022				PB02		 11/01/2022				$660.96				$0.00

		A/P INVOICE				X013356360221127				156514				BELLA002 532-7728												 12/07/2022				MB01		 11/27/2022				$167.81				$0.00

		A/P INVOICE				X013377295221130				156511				BELLA002 1716194 4												 12/07/2022				MB01		 11/30/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$1,012.42								DIFF :		-$1,012.42						MTD :				$1,012.42				$0.00

		YTD Budget :		$30,000.00										Net :		$20,740.58								DIFF :		$9,259.42						YTD :				$20,740.58				$0.00

		Period 2022/12 - December																										Opening Balance:								$20,740.58

		A/P INVOICE				85766				157053				DUPUI001 engineering plan												 12/21/2022				PB02		 12/14/2022				$10.43				$0.00

		A/P INVOICE				X013356360221227				157428				BELLA002 532-7728												 01/11/2023				MB01		 12/27/2022				$167.81				$0.00

		A/P INVOICE				X013377295221231				157533				BELLA002 1716194 4												 01/12/2023				MB01		 12/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$361.89								DIFF :		-$361.89						MTD :				$361.89				$0.00

		YTD Budget :		$30,000.00										Net :		$21,102.47								DIFF :		$8,897.53						YTD :				$21,102.47				$0.00

		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				EA-001107641-1w				158815				MAHEU001 pest control 2023												 02/10/2023				PB02		 01/01/2023				$625.72				$0.00

		A/P INVOICE				2023R020649				159054				G.S.S001 sewer taxes-257 breaux bridge st.												 02/14/2023				PB02		 01/05/2023				$379.00				$0.00

		A/P INVOICE				9572928837				158362				ACKLA003 100' hose												 02/08/2023				PB02		 01/13/2023				$347.64				$0.00

		A/P INVOICE				225211				158255				SHEDI016 filter cartridge												 02/07/2023				PB02		 01/18/2023				$54.29				$0.00

		A/P INVOICE				X013356360230127				158279				BELLA002 532-7728												 02/07/2023				MB01		 01/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230131				158280				BELLA002 1716194 4												 02/07/2023				MB01		 01/31/2023				$183.65				$0.00

		MTD Budget :		$30,000.00								Net :				$1,758.10								DIFF :		$28,241.90						MTD :				$1,758.10				$0.00

		YTD Budget :		$30,000.00										Net :		$1,758.10								DIFF :		$28,241.90						YTD :				$1,758.10				$0.00

		Period 2023/02 - February																										Opening Balance:								$1,758.10

		A/P INVOICE				X013356360230227				160101				BELLA002 532-7728												 03/06/2023				MB01		 02/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230228				160349				BELLA002 1716194 4												 03/09/2023				MB01		 02/28/2023				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$351.45								DIFF :		-$351.45						MTD :				$351.45				$0.00

		YTD Budget :		$30,000.00										Net :		$2,109.55								DIFF :		$27,890.45						YTD :				$2,109.55				$0.00

		Period 2023/03 - March																										Opening Balance:								$2,109.55

		A/P INVOICE				73458				162088				SHORE002 disel for generator												 04/12/2023				PB02		 03/02/2023				$276.71				$0.00

		A/P INVOICE				NUI01489				161267				NULAN001 gas feed ejector												 03/27/2023				PB02		 03/09/2023				$1,168.00				$0.00

		A/P INVOICE				N18241409				161152				CANAD015 drill bits/air tool kit for compressor@Treat.Plant												 03/27/2023				PB02		 03/14/2023				$93.81				$0.00

		A/P INVOICE				226105				161939				SHEDI016 batteries												 04/06/2023				PB02		 03/18/2023				$40.71				$0.00

		A/P INVOICE				NUI01497				161126				NULAN001 rebuild chlorination syst. & insp.												 03/27/2023				PB02		 03/22/2023				$1,860.99				$0.00

		A/P INVOICE				226199				161940				SHEDI016 hose clamps												 04/06/2023				PB02		 03/23/2023				$18.94				$0.00

		A/P INVOICE				U726094572				162491				BANQU002 Pinacle Stainless Steel -fitting												 05/03/2023				LC01		 03/23/2023				$35.30				$0.00

		A/P INVOICE				X013356360230327				161904				BELLA002 532-7728 Treat.Plant												 04/05/2023				PB02		 03/27/2023				$167.80				$0.00

		A/P INVOICE				1123006050				161982				ATLAS002 serviced air compressor@treat. plant												 04/06/2023				PB02		 03/30/2023				$1,109.27				$0.00

		A/P INVOICE				X013377295230331				162066				BELLA002 1716194 4												 04/11/2023				PB02		 03/31/2023				$183.66				$0.00

		MTD Budget :		$0.00								Net :				$4,955.19								DIFF :		-$4,955.19						MTD :				$4,955.19				$0.00

		YTD Budget :		$30,000.00										Net :		$7,064.74								DIFF :		$22,935.26						YTD :				$7,064.74				$0.00

		Period 2023/04 - April																										Opening Balance:								$7,064.74

		A/P INVOICE				226353				163036				SHEDI016 cooler/armorall wipes												 05/15/2023				PB02		 04/04/2023				$69.80				$0.00

		A/P INVOICE				3216985				163008				WOLSE001 repair impact gun												 05/15/2023				PB02		 04/17/2023				$198.14				$0.00

		A/P INVOICE				226551				163033				SHEDI016 power rake blade												 05/15/2023				PB02		 04/17/2023				$48.48				$0.00

		A/P INVOICE				NUI01523				163087				NULAN001 vacuum regulator rebuilt												 05/17/2023				PB02		 04/19/2023				$1,814.00				$0.00

		A/P INVOICE				X013356360230427				162905				BELLA002 532-7728 Treat.Plant												 05/11/2023				PB02		 04/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230430				162893				BELLA002 1716194 4												 05/11/2023				PB02		 04/30/2023				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$2,481.87								DIFF :		-$2,481.87						MTD :				$2,481.87				$0.00

		YTD Budget :		$30,000.00										Net :		$9,546.61								DIFF :		$20,453.39						YTD :				$9,546.61				$0.00

		Period 2023/05 - May																										Opening Balance:								$9,546.61

		A/P INVOICE				X013356360230527				164149				BELLA002 532-7728 Treat.Plant												 06/22/2023				PB02		 05/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230531				164150				BELLA002 1716194 4												 06/22/2023				PB02		 05/27/2023				$183.66				$0.00

		MTD Budget :		$0.00								Net :				$351.46								DIFF :		-$351.46						MTD :				$351.46				$0.00

		YTD Budget :		$30,000.00										Net :		$9,898.07								DIFF :		$20,101.93						YTD :				$9,898.07				$0.00

		Period 2023/06 - June																										Opening Balance:								$9,898.07

		A/P INVOICE				W55653				164627				MONCT020 pipe repair												 07/10/2023				PB02		 06/05/2023				$1,307.59				$0.00

		A/P INVOICE				NUI01552				164953				NULAN001 vacuum regulator rebuild/swichover module												 07/13/2023				PB02		 06/19/2023				$1,411.23				$0.00

		A/P INVOICE				1013903733				164719				KENTS001 drill bit												 07/11/2023				PB02		 06/20/2023				$32.09				$0.00

		A/P INVOICE				X013356360230627				165614				BELLA002 532-7728												 08/10/2023				CL01		 06/27/2023				$167.80				$0.00

		A/P INVOICE				X01337729530630				165615				BELLA002 1716194 4												 08/10/2023				CL01		 06/30/2023				$202.01				$0.00

		MTD Budget :		$0.00								Net :				$3,120.72								DIFF :		-$3,120.72						MTD :				$3,120.72				$0.00

		YTD Budget :		$30,000.00										Net :		$13,018.79								DIFF :		$16,981.21						YTD :				$13,018.79				$0.00

		Period 2023/07 - July																										Opening Balance:								$13,018.79

		A/P INVOICE				X013356360230727				166207				BELLA002 532-7728 Treat.Plant												 08/28/2023				MB01		 07/27/2023				$173.01				$0.00

		A/P INVOICE				X013377295230731				166211				BELLA002 1716194 4												 08/28/2023				MB01		 07/31/2023				$202.01				$0.00

		MTD Budget :		$0.00								Net :				$375.02								DIFF :		-$375.02						MTD :				$375.02				$0.00

		YTD Budget :		$30,000.00										Net :		$13,393.81								DIFF :		$16,606.19						YTD :				$13,393.81				$0.00

		Period 2023/08 - August																										Opening Balance:								$13,393.81

		A/P INVOICE				228881				166624				SHEDI016 batteries/valve-treatment plant												 09/07/2023				MB01		 08/09/2023				$41.20				$0.00

		A/P INVOICE				NUI01578a				166829				NULAN001 repair vaccuum ingctors/switch over modual/Led washers												 09/14/2023				LC01		 08/23/2023				$1,588.19				$0.00

		A/P INVOICE				229164				166626				SHEDI016 AA Batteries/flash light/valve-treamtment plant												 09/07/2023				MB01		 08/25/2023				$87.93				$0.00

		A/P INVOICE				X013356360230827				166880				BELLA002 532-7728 Treat.Plant												 09/16/2023				MB01		 08/27/2023				$173.01				$0.00

		A/P INVOICE				X013377295230831				166881				BELLA002 1716194 4												 09/16/2023				MB01		 08/31/2023				$202.01				$0.00

		MTD Budget :		$0.00								Net :				$2,092.34								DIFF :		-$2,092.34						MTD :				$2,092.34				$0.00

		YTD Budget :		$30,000.00										Net :		$15,486.15								DIFF :		$14,513.85						YTD :				$15,486.15				$0.00

		Period 2023/09 - September																										Opening Balance:								$15,486.15

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$30,000.00										Net :		$15,486.15								DIFF :		$14,513.85						YTD :				$15,486.15				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit
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4-24189

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Frais Service NB/Machine Débit    4-24189   Type: E
Fiscal Year Period January 01,2022 To September 30,2023

																																		Drill Down
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		Period 2022/01 - January																										Opening Balance:								$0.00

																																														2022		2023		2024

		A/P INVOICE				Jan./2022				146565				DPAEN001 Frais machine debit												 02/17/2022				LC01		 01/04/2022				$258.11				$0.00				Machine DT		$20,927.84		$22,807.68		24500

		BANK TRANS				BNK3BMDG				146564				Frais Perc. Comptes												 02/17/2022				LC01		 01/11/2022				$2.80				$0.00				Frais Perc Cpte		$115.20		$106.60		100

		BANK TRANS				BNK3BMDG				146564				Frais BMO												 02/17/2022				LC01		 01/17/2022				$28.75				$0.00				Frais BMO		$345.00		$230.00		400

		A/P INVOICE				1525030				146566				SERVI001 Frais SNB												 02/17/2022				LC01		 01/17/2022				$43.15				$0.00				Frais SNB		$6,348.07		$6,817.74		7000

		MTD Budget :		$28,000.00								Net :				$332.81								DIFF :		$27,667.19						MTD :				$332.81				$0.00

		YTD Budget :		$28,000.00										Net :		$332.81								DIFF :		$27,667.19						YTD :				$332.81				$0.00

		Period 2022/02 - February																										Opening Balance:								$332.81

																																														$27,736.11		$29,962.02		$32,000.00

		A/P INVOICE				Feb.2022				147814				DPAEN001 Frais machine debit												 03/17/2022				LC01		 02/01/2022				$428.48				$0.00

		BANK TRANS				BNK3BMDG				147807				Frais Perc. comptes												 03/17/2022				LC01		 02/04/2022				$3.60				$0.00

		BANK TRANS				BNK3BMDG				147807				Frais BMO												 03/17/2022				LC01		 02/15/2022				$28.75				$0.00

		A/P INVOICE				1533212				147808				SERVI001 Frais SNB												 03/17/2022				LC01		 02/15/2022				$59.49				$0.00

		MTD Budget :		$0.00								Net :				$520.32								DIFF :		-$520.32						MTD :				$520.32				$0.00

		YTD Budget :		$28,000.00										Net :		$853.13								DIFF :		$27,146.87						YTD :				$853.13				$0.00

		Period 2022/03 - March																										Opening Balance:								$853.13

		A/P INVOICE				March /2022				149707				DPAEN001 Frais machine debit												 04/27/2022				LC01		 03/01/2022				$6,248.13				$0.00

		BANK TRANS				BNK3BMDG				149025				Frais Perc. Comptes												 04/07/2022				LC01		 03/03/2022				$34.00				$0.00

		BANK TRANS				BNK3BMDG				149025				Frais BMO												 04/07/2022				LC01		 03/15/2022				$28.75				$0.00

		A/P INVOICE				1540746				149706				SERVI001 Frais SNB												 04/27/2022				LC01		 03/15/2022				$2,149.78				$0.00

		MTD Budget :		$0.00								Net :				$8,460.66								DIFF :		-$8,460.66						MTD :				$8,460.66				$0.00

		YTD Budget :		$28,000.00										Net :		$9,313.79								DIFF :		$18,686.21						YTD :				$9,313.79				$0.00

		Period 2022/04 - April																										Opening Balance:								$9,313.79

		A/P INVOICE				1550744				150305				SERVI001 Frais SNB												 05/12/2022				LC01		 04/01/2022				$2,864.63				$0.00

		A/P INVOICE				April..2022				150306				DPAEN001 Frais machine debit												 05/12/2022				LC01		 04/01/2022				$7,514.43				$0.00

		BANK TRANS				BNK3BMDG				150304				Frais Perc. comptes												 05/12/2022				LC01		 04/06/2022				$35.00				$0.00

		BANK TRANS				BNK3BMDG				150303				Frais BMO												 05/12/2022				LC01		 04/18/2022				$28.75				$0.00

		MTD Budget :		$0.00								Net :				$10,442.81								DIFF :		-$10,442.81						MTD :				$10,442.81				$0.00

		YTD Budget :		$28,000.00										Net :		$19,756.60								DIFF :		$8,243.40						YTD :				$19,756.60				$0.00

		Period 2022/05 - May																										Opening Balance:								$19,756.60

		A/P INVOICE				May 2022				151368				DPAEN001 Frais machine debit												 06/15/2022				LC01		 05/02/2022				$1,447.54				$0.00

		BANK TRANS				BNK3BMDG				151358				Frais Percep. comptes												 06/14/2022				LC01		 05/10/2022				$8.40				$0.00

		BANK TRANS				BNK3BMDG				151358				Frais BMO												 06/14/2022				LC01		 05/16/2022				$28.75				$0.00

		A/P INVOICE				1560958				151367				SERVI001 Frais SNB												 06/15/2022				LC01		 05/16/2022				$391.67				$0.00

		MTD Budget :		$0.00								Net :				$1,876.36								DIFF :		-$1,876.36						MTD :				$1,876.36				$0.00

		YTD Budget :		$28,000.00										Net :		$21,632.96								DIFF :		$6,367.04						YTD :				$21,632.96				$0.00

		Period 2022/06 - June																										Opening Balance:								$21,632.96

		A/P INVOICE				June..2022				152246				DPAEN001 Frais machine debit												 07/14/2022				LC01		 06/01/2022				$1,292.39				$0.00

		BANK TRANS				BNK3BMDG				152243				Frais Perc. Cpte												 07/14/2022				LC01		 06/06/2022				$5.80				$0.00

		BANK TRANS				BNK3BMDG				152243				Frais BMO												 07/14/2022				LC01		 06/15/2022				$28.75				$0.00

		A/P INVOICE				1573102				152245				SERVI001 Frais SNB												 07/14/2022				LC01		 06/15/2022				$149.56				$0.00

		MTD Budget :		$0.00								Net :				$1,476.50								DIFF :		-$1,476.50						MTD :				$1,476.50				$0.00

		YTD Budget :		$28,000.00										Net :		$23,109.46								DIFF :		$4,890.54						YTD :				$23,109.46				$0.00

		Period 2022/07 - July																										Opening Balance:								$23,109.46

		A/P INVOICE				July 2022				152927				DPAEN001 Frais machine debit												 08/09/2022				LC01		 07/04/2022				$502.61				$0.00

		BANK TRANS				BNK3BMDG				152928				Frais Perc. comptes												 08/09/2022				LC01		 07/06/2022				$4.80				$0.00

		BANK TRANS				BNK3BMDG				152928				Frais BMO bill payment												 08/09/2022				LC01		 07/15/2022				$28.75				$0.00

		A/P INVOICE				1585097				152926				SERVI001 Frais SNB												 08/09/2022				LC01		 07/19/2022				$280.99				$0.00

		MTD Budget :		$0.00								Net :				$817.15								DIFF :		-$817.15						MTD :				$817.15				$0.00

		YTD Budget :		$28,000.00										Net :		$23,926.61								DIFF :		$4,073.39						YTD :				$23,926.61				$0.00

		Period 2022/08 - August																										Opening Balance:								$23,926.61

		A/P INVOICE				Aug.2022				153963				DPAEN001 Frais machine debit												 09/13/2022				LC01		 08/01/2022				$471.68				$0.00

		BANK TRANS				BNK3BMDG				153943				Frais Perc.comptes												 09/13/2022				LC01		 08/08/2022				$3.60				$0.00

		BANK TRANS				BNK3BMDG				153943				Frais BMO												 09/13/2022				LC01		 08/15/2022				$28.75				$0.00

		A/P INVOICE				1595035				153961				SERVI001 Frais SNB												 09/13/2022				LC01		 08/16/2022				$42.37				$0.00

		MTD Budget :		$0.00								Net :				$546.40								DIFF :		-$546.40						MTD :				$546.40				$0.00

		YTD Budget :		$28,000.00										Net :		$24,473.01								DIFF :		$3,526.99						YTD :				$24,473.01				$0.00

		Period 2022/09 - September																										Opening Balance:								$24,473.01

		A/P INVOICE				Sept.2022				154641				DPAEN001 Frais machine debit												 10/13/2022				LC01		 09/01/2022				$873.97				$0.00

		BANK TRANS				BNK3BMDG				154642				Frais perc. comptes												 10/13/2022				LC01		 09/06/2022				$3.00				$0.00

		BANK TRANS				BNK3BMDG				154642				Frais BMO bill payment												 10/13/2022				LC01		 09/15/2022				$28.75				$0.00

		A/P INVOICE				1606521				154640				SERVI001 Frais SNB												 10/13/2022				LC01		 09/16/2022				$96.79				$0.00

		MTD Budget :		$0.00								Net :				$1,002.51								DIFF :		-$1,002.51						MTD :				$1,002.51				$0.00

		YTD Budget :		$28,000.00										Net :		$25,475.52								DIFF :		$2,524.48						YTD :				$25,475.52				$0.00

		Period 2022/10 - October																										Opening Balance:								$25,475.52

		A/P INVOICE				Oct.2022				155700				DPAEN001 Frais machine debit												 11/16/2022				LC01		 10/03/2022				$665.28				$0.00

		BANK TRANS				BNK3BMDG				155697				Frais Perc. comptes												 11/16/2022				LC01		 10/05/2022				$4.00				$0.00

		BANK TRANS				BNK3BMDG				155697				Frais BMO												 11/16/2022				LC01		 10/17/2022				$28.75				$0.00

		A/P INVOICE				1616261				155701				SERVI001 Frais SNB												 11/16/2022				LC01		 10/17/2022				$122.69				$0.00

		MTD Budget :		$0.00								Net :				$820.72								DIFF :		-$820.72						MTD :				$820.72				$0.00

		YTD Budget :		$28,000.00										Net :		$26,296.24								DIFF :		$1,703.76						YTD :				$26,296.24				$0.00

		Period 2022/11 - November																										Opening Balance:								$26,296.24

		A/P INVOICE				Nov/2022				156794				DPAEN001 Frais machine debit												 12/14/2022				LC01		 11/01/2022				$788.86				$0.00

		BANK TRANS				BNK3BMDG				156792				Frais Perc. Comptes												 12/14/2022				LC01		 11/07/2022				$4.80				$0.00

		BANK TRANS				BNK3BMDG				156792				Frais BMO												 12/14/2022				LC01		 11/15/2022				$28.75				$0.00

		A/P INVOICE				1627650				156793				SERVI001 Frais SNB												 12/14/2022				LC01		 11/15/2022				$96.94				$0.00

		MTD Budget :		$0.00								Net :				$919.35								DIFF :		-$919.35						MTD :				$919.35				$0.00

		YTD Budget :		$28,000.00										Net :		$27,215.59								DIFF :		$784.41						YTD :				$27,215.59				$0.00

		Period 2022/12 - December																										Opening Balance:								$27,215.59

		A/P INVOICE				Dec.2022				157539				DPAEN001 Frais machine debit												 01/12/2023				LC01		 12/01/2022				$436.36				$0.00

		BANK TRANS				BNK3BMDG				157536				Frais Percep. comptes												 01/12/2023				LC01		 12/06/2022				$5.40				$0.00

		BANK TRANS				BNK3BMDG				157537				Frais BMO												 01/12/2023				LC01		 12/15/2022				$28.75				$0.00

		A/P INVOICE				1637389				157538				SERVI001 Frais SNB												 01/12/2023				LC01		 12/15/2022				$50.01				$0.00

		MTD Budget :		$0.00								Net :				$520.52								DIFF :		-$520.52						MTD :				$520.52				$0.00

		YTD Budget :		$28,000.00										Net :		$27,736.11								DIFF :		$263.89						YTD :				$27,736.11				$0.00

		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				Jan. /2023				159572				DPAEN001 Frais machine debit												 02/23/2023				LC01		 01/03/2023				$285.07				$0.00

		BANK TRANS				BNK3BMDG				159538				Frais Perc. Comptes												 02/23/2023				LC01		 01/06/2023				$3.60				$0.00

		BANK TRANS				BNK3BMDG				159538				Frais BMO												 02/23/2023				LC01		 01/16/2023				$28.75				$0.00

		A/P INVOICE				1645164				159571				SERVI001 Frais SNB												 02/23/2023				LC01		 01/16/2023				$55.82				$0.00

		BANK TRANS				BNK3BMDG				159562				Int. marge de credit												 02/23/2023				LC01		 01/26/2023				$15.02				$0.00

		MTD Budget :		$30,000.00								Net :				$388.26								DIFF :		$29,611.74						MTD :				$388.26				$0.00

		YTD Budget :		$30,000.00										Net :		$388.26								DIFF :		$29,611.74						YTD :				$388.26				$0.00

		Period 2023/02 - February																										Opening Balance:								$388.26

		A/P INVOICE				Feb. /2023				160541				DPAEN001 Frais machine debit												 03/13/2023				LC01		 02/01/2023				$1,800.38				$0.00

		A/P INVOICE				1653248				160542				SERVI001 Frais SNB												 03/13/2023				LC01		 02/01/2023				$423.45				$0.00

		BANK TRANS				BNK3BDEP				160548				Frais Percep.												 03/13/2023				LC01		 02/08/2023				$0.00				$9.80

		BANK EDIT				BNK3BDEP				160555				Frais Percep.												 03/13/2023				LC01		 02/08/2023				$9.80				$0.00

		BANK TRANS				BNK3BMDG				160556				Frais Percep.												 03/13/2023				LC01		 02/08/2023				$9.80				$0.00

		BANK TRANS				BNK3BMDG				160548				Frais BMO												 03/13/2023				LC01		 02/15/2023				$28.75				$0.00

		BANK TRANS				BNK3BMDG				160576				error on deposit Feb.24/2023												 03/14/2023				LC01		 02/24/2023				$0.90				$0.00

		BANK TRANS				BNK3BMDG				160576				Int.												 03/14/2023				LC01		 02/27/2023				$0.92				$0.00

		MTD Budget :		$0.00								Net :				$2,264.20								DIFF :		-$2,264.20						MTD :				$2,274.00				$9.80

		YTD Budget :		$30,000.00										Net :		$2,652.46								DIFF :		$27,347.54						YTD :				$2,662.26				$9.80

		Period 2023/03 - March																										Opening Balance:								$2,652.46

		A/P INVOICE				Mar.2023				162118				DPAEN001 Frais machine debit												 04/12/2023				LC01		 03/01/2023				$5,585.14				$0.00

		BANK TRANS				BNK3BMDG				162112				Frais Perc. comptes												 04/12/2023				LC01		 03/09/2023				$34.60				$0.00

		BANK TRANS				BNK3BMDG				162112				Frais BMO												 04/12/2023				LC01		 03/15/2023				$28.75				$0.00

		A/P INVOICE				1661451				162117				SERVI001 Frais SNB												 04/12/2023				LC01		 03/15/2023				$2,377.94				$0.00

		C/R INVOICE				1661451				162357				SERVI001 Frais SNB												 04/26/2023				LC01		 03/15/2023				$0.00				$2,377.94

		A/P INVOICE				1661451a				162358				SERVI001 Frais SNB												 04/26/2023				LC01		 03/15/2023				$2,479.86				$0.00

		MTD Budget :		$0.00								Net :				$8,128.35								DIFF :		-$8,128.35						MTD :				$10,506.29				$2,377.94

		YTD Budget :		$30,000.00										Net :		$10,780.81								DIFF :		$19,219.19						YTD :				$13,158.75				$2,377.94

		Period 2023/04 - April																										Opening Balance:								$10,780.81

		A/P INVOICE				Apr.3, 2023				162666				DPAEN001 Frais machine debit												 05/09/2023				LC01		 04/03/2023				$11,749.83				$0.00

		BANK TRANS				BNK3BMDG				162618				Frais Perc.												 05/08/2023				LC01		 04/14/2023				$36.40				$0.00

		BANK TRANS				BNK3BMDG				162618				Frais BMO												 05/08/2023				LC01		 04/17/2023				$28.75				$0.00

		A/P INVOICE				1670252				162665				SERVI001 Frais SNB												 05/09/2023				LC01		 04/17/2023				$2,690.67				$0.00

		MTD Budget :		$0.00								Net :				$14,505.65								DIFF :		-$14,505.65						MTD :				$14,505.65				$0.00

		YTD Budget :		$30,000.00										Net :		$25,286.46								DIFF :		$4,713.54						YTD :				$25,286.46				$0.00

		Period 2023/05 - May																										Opening Balance:								$25,286.46

		A/P INVOICE				May 2023				163854				DPAEN001 Frais machine debit												 06/14/2023				LC01		 05/01/2023				$1,328.02				$0.00

		BANK TRANS				BNK3BMDG				163849				Frais Perc. Comptes												 06/14/2023				LC01		 05/04/2023				$7.20				$0.00

		BANK TRANS				BNK3BMDG				163849				Frais BMO												 06/14/2023				LC01		 05/15/2023				$28.75				$0.00

		A/P INVOICE				1681015				163853				SERVI001 Frais SNB												 06/14/2023				LC01		 05/15/2023				$435.11				$0.00

		MTD Budget :		$0.00								Net :				$1,799.08								DIFF :		-$1,799.08						MTD :				$1,799.08				$0.00

		YTD Budget :		$30,000.00										Net :		$27,085.54								DIFF :		$2,914.46						YTD :				$27,085.54				$0.00

		Period 2023/06 - June																										Opening Balance:								$27,085.54

		A/P INVOICE				June 2023				165107				DPAEN001 Frais machine debit												 07/18/2023				LC01		 06/01/2023				$1,018.96				$0.00

		BANK TRANS				BNK3BMDG				165103				Frais Perc. Comptes												 07/18/2023				LC01		 06/06/2023				$5.20				$0.00

		BANK TRANS				BNK3BMDG				165104				Frais BMO												 07/18/2023				LC01		 06/15/2023				$28.75				$0.00

		A/P INVOICE				1693276				165106				SERVI001 Frais SNB												 07/18/2023				LC01		 06/15/2023				$209.50				$0.00

		MTD Budget :		$0.00								Net :				$1,262.41								DIFF :		-$1,262.41						MTD :				$1,262.41				$0.00

		YTD Budget :		$30,000.00										Net :		$28,347.95								DIFF :		$1,652.05						YTD :				$28,347.95				$0.00

		Period 2023/07 - July																										Opening Balance:								$28,347.95

		A/P INVOICE				Jul.4,2023				165949				DPAEN001 Frais machine debit												 08/17/2023				LC01		 07/04/2023				$529.93				$0.00

		BANK TRANS				BNK3BMDG				165951				Frais perc.comptes												 08/17/2023				LC01		 07/10/2023				$6.20				$0.00

		BANK TRANS				BNK3BMDG				165951				Frais BMO												 08/17/2023				LC01		 07/10/2023				$28.75				$0.00

		A/P INVOICE				1702244				165948				SERVI001 Frais SNB												 08/17/2023				LC01		 07/17/2023				$294.48				$0.00

		MTD Budget :		$0.00								Net :				$859.36								DIFF :		-$859.36						MTD :				$859.36				$0.00

		YTD Budget :		$30,000.00										Net :		$29,207.31								DIFF :		$792.69						YTD :				$29,207.31				$0.00

		Period 2023/08 - August																										Opening Balance:								$29,207.31

		A/P INVOICE				Aug.2023				166655				SERVI001 Frais machine debit												 09/08/2023				LC01		 08/01/2023				$510.35				$0.00

		C/R INVOICE				Aug.2023				166656				SERVI001 Frais machine debit												 09/08/2023				LC01		 08/01/2023				$0.00				$510.35

		A/P INVOICE				Aug. 2023				166658				DPAEN001 Frais machine debit												 09/08/2023				LC01		 08/01/2023				$510.35				$0.00

		BANK TRANS				BNK3BMDG				166521																 09/06/2023				LC01		 08/07/2023				$3.60				$0.00

		BANK TRANS				BNK3BMDG				166521				Frais BMO												 09/06/2023				LC01		 08/15/2023				$28.75				$0.00

		A/P INVOICE				1714625				166657				SERVI001 Frais SNB												 09/08/2023				LC01		 08/15/2023				$212.01				$0.00

		MTD Budget :		$0.00								Net :				$754.71								DIFF :		-$754.71						MTD :				$1,265.06				$510.35

		YTD Budget :		$30,000.00										Net :		$29,962.02								DIFF :		$37.98						YTD :				$30,472.37				$510.35

		Period 2023/09 - September																										Opening Balance:								$29,962.02

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$30,000.00										Net :		$29,962.02								DIFF :		$37.98						YTD :				$29,962.02				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:





		Notes :





2023

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2023 To December 31,2023

												Expense / Income Report - By Department

																				Percentage Used

		Account				Name		Budget				Actual				Available



		4-14410				Vente d'Eau Potable		1,768,644.00				1,913,255.38				(144,611.38)				108.18		**

		4-14420				Escomptes		0.00				(152,553.65)				152,553.65				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		75,000.00				95,502.45				(20,502.45)				127.34		**

		4-19099				Autres Revenus		20,000.00				14,340.00				5,660.00				71.70

		4-19110				Surplus		582,596.00				0.00				582,596.00				0.00

		4-24110				Administration		275,000.00				183,333.32				91,666.68				66.67

		4-24120				Travaux Publique		265,000.00				176,666.68				88,333.32				66.67

		4-24130				Bornes fontaines - Entretien		10,000.00				3,982.77				6,017.23				39.83

		4-24140				Rep. des Tuyaux		25,000.00				17,984.59				7,015.41				71.94

		4-24145				Frais d'ingenierie		15,000.00				10,783.89				4,216.11				71.89

		4-24146				Programme de rincage unidirectionnel		26,000.00				20,127.20				5,872.80				77.41

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		90,000.00				46,537.17				43,462.83				51.71

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		8,400.00				16,955.63				(8,555.63)				201.85		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		40,000.00				6,091.51				33,908.49				15.23

		4-24175				Usine Trait.-Electricité		25,500.00				16,484.79				9,015.21				64.65

		4-24176				Usine Trait.-Ass. & Tax		12,000.00				20,440.64				(8,440.64)				170.34		**

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				13,393.81				16,606.19				44.65

		4-24178				Chorination		5,000.00				4,873.87				126.13				97.48

		4-24180				Formation & Conference		5,000.00				3,463.28				1,536.72				69.27

		4-24189				Frais Service NB/Machine Débit		30,000.00				29,207.31				792.69				97.36

		4-24191				Echantillon Eau Potable		15,000.00				10,762.84				4,237.16				71.75

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		53,341.00				53,340.00				1.00				100.00

		4-28130				Principal Dette Long Terme		301,000.00				301,000.00				0.00				100.00

		4-28162				Capital - Dev Puits rue Bellevue		300,000.00				376,103.44				(76,103.44)				125.37		**

		4-28164				Capital - Installation Flow Meter		0.00				461.62				(461.62)				0.00

		4-28167				Développement Économique		0.00				295,390.00				(295,390.00)				0.00

		4-28168				Capital - Greenwood Loop		250,000.00				5,735.73				244,264.27				2.29

		4-28169				Capital - Pleasant/Centennial/Seaman		725,000.00				0.00				725,000.00				0.00

		4-28170				Capital - ABB VFD & Sine Wave Filter Well #9		25,000.00				0.00				25,000.00				0.00

		4-28251				Escompte sur Obligations		2,643.00				0.00				2,643.00				0.00

		4-28252				Mauvaises Creances		10,000.00				0.00				10,000.00				0.00

		4-28254				Reserve-Capital Eau		87,356.00				0.00				87,356.00				0.00

						Department Totals:		0.00				462,424.09				(462,424.09)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		142,826.00				83,315.58				59,510.42				58.33

		1-15992				Mandat		16,248,723.00				9,478,421.00				6,770,302.00				58.33

						Department Totals:		16,391,549.00				9,561,736.58				6,829,812.42				58.33

		0300				T.P. REVENUES

		1-15322				Service au Fd Eau		540,000.00				540,000.00				0.00				100.00

						Department Totals:		540,000.00				540,000.00				0.00				100.00

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				0.00				54,000.00				0.00

						Department Totals:		54,000.00				0.00				54,000.00				0.00

		1000				Incendie

		1-13124				Incendie		138,171.00				138,099.00				72.00				99.95

		1-13125				Incendie - Autres revenus		0.00				500.00				(500.00)				0.00

						Department Totals:		138,171.00				138,599.00				(428.00)				100.31

		1011				Loisirs

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				3,215.63				1,784.37				64.31

		1-14713				Arena-Commanditaires		27,000.00				0.00				27,000.00				0.00

		1-14715				Aréna-Loyer		166,200.00				84,546.09				81,653.91				50.87

		1-14720				Arena - Hockey Hors saison		31,000.00				35,341.10				(4,341.10)				114.00		**

						Department Totals:		229,200.00				123,102.82				106,097.18				53.71

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				37,161.00				4,639.00				88.90

		1-14623				Octrois - Salaires etudiants installation		10,000.00				0.00				10,000.00				0.00

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				5,000.00				(5,000.00)				0.00

						Department Totals:		52,800.00				42,161.00				10,639.00				79.85

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				73.48				2,426.52				2.94

		1-14729				Camps Été		33,000.00				31,532.75				1,467.25				95.55

		1-14730				Carnaval d'Hiver		3,000.00				7,591.30				(4,591.30)				253.04		**

		1-14735				Revenus - Activites communautaires		2,000.00				0.00				2,000.00				0.00

		1-14745				Revenus - Fêtes d'automne		5,000.00				0.00				5,000.00				0.00

		1-14760				Octroi - Services commaunautaires		0.00				5,000.00				(5,000.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				3,182.60				6,817.40				31.83

						Department Totals:		55,500.00				47,380.13				8,119.87				85.37

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		10,000.00				11,437.25				(1,437.25)				114.37		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		17,000.00				12,812.25				4,187.75				75.37

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		50,000.00				49,709.99				290.01				99.42

		1-14803				Centre Multi-Location de locaux		75,000.00				55,152.43				19,847.57				73.54

						Department Totals:		125,000.00				104,862.42				20,137.58				83.89

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				90.00				410.00				18.00

						Department Totals:		500.00				90.00				410.00				18.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				6,278.25				3,721.75				62.78

		1-15180				Permis foyer ext./ fire pit		500.00				420.00				80.00				84.00

		1-15321				Ventes d'Actifs		10,000.00				72,626.07				(62,626.07)				726.26		**

		1-15990				Revenus d'interets et autres		40,000.00				116,728.89				(76,728.89)				291.82		**

		1-17200				Ajust.lieu impot foncier PVRI		1,785.00				1,785.00				0.00				100.00

						Department Totals:		62,285.00				197,838.21				(135,553.21)				317.63

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		250,000.00				446,901.37				(196,901.37)				178.76		**

						Department Totals:		260,000.00				446,901.37				(186,901.37)				171.89

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				360.00				640.00				36.00

						Department Totals:		1,000.00				360.00				640.00				36.00

		1050				Finances

		1-19110				Surplus		352,872.00				0.00				352,872.00				0.00

						Department Totals:		352,872.00				0.00				352,872.00				0.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		65,494.00				45,162.78				20,331.22				68.96

		1-21003				Conseillers-Honoraires		275,588.00				186,966.38				88,621.62				67.84

		1-21004				Autres Frais Legislatif		45,000.00				35,861.99				9,138.01				79.69

		1-21050				Dépenses-Maire		0.00				5,624.94				(5,624.94)				0.00

		1-21051				Dépenses-Maire suppléant(e)		0.00				534.01				(534.01)				0.00

		1-21052				Dépenses-Cons. P.B.-Chevarie		0.00				7.97				(7.97)				0.00

		1-21053				Dépenses-Cons. P. Boudreau		0.00				736.36				(736.36)				0.00

		1-21054				Dépenses-Cons. G.Gallant		0.00				402.97				(402.97)				0.00

		1-21055				Dépenses-Cons. J.Cormier		0.00				1,245.75				(1,245.75)				0.00

		1-21056				Dépenses-Cons.E.O'Brien		0.00				1,079.77				(1,079.77)				0.00

		1-21057				Dépenses-Cons.P.Breau		0.00				560.94				(560.94)				0.00

		1-21058				Dépenses-Cons. S.C-Boudreau		0.00				645.14				(645.14)				0.00

		1-21059				Congres & Deleg.-Législatifs		20,000.00				17,471.73				2,528.27				87.36

		1-21060				Dépenses -Cons. M.Lloyd		0.00				621.06				(621.06)				0.00

		1-21061				Dépenses -Cons. J.Despres		0.00				926.84				(926.84)				0.00

		1-21062				Dépenses -Cons. R.Cormier		0.00				705.27				(705.27)				0.00

		1-21063				Dépenses -Cons. H.McInroy		0.00				855.23				(855.23)				0.00

						Department Totals:		(406,082.00)				299,409.13				106,672.87				(73.73)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		853,150.00				418,929.40				434,220.60				49.10

		1-21011				Informatique		75,000.00				53,728.56				21,271.44				71.64

		1-21012				Provision jours maladie		17,000.00				0.00				17,000.00				0.00

		1-21013				Téléphone		20,000.00				13,064.42				6,935.58				65.32

		1-21014				Annonces		12,250.00				2,769.08				9,480.92				22.60

		1-21015				Honoraires professionnels		146,560.00				169,410.05				(22,850.05)				115.59		**

		1-21016				Frais d'Association		20,000.00				24,231.61				(4,231.61)				121.16		**

		1-21017				Bureau, Papeterie & Poste		35,000.00				26,352.72				8,647.28				75.29

		1-21019				Vérification Externe		35,000.00				39,849.77				(4,849.77)				113.86		**

		1-21020				Immeuble à Bureau-Loyer		358,000.00				238,529.80				119,470.20				66.63

		1-21021				Franchise assurances (déductible)		30,000.00				10,284.38				19,715.62				34.28

		1-21022				Autres Services Administratifs - DSL		76,735.00				0.00				76,735.00				0.00

		1-21023				Location d'Équipement		5,400.00				817.62				4,582.38				15.14

		1-21024				Frais d'Évaluation		294,087.00				294,087.00				0.00				100.00

		1-21035				Dépenses - Directeur général		10,000.00				9,000.40				999.60				90.00

		1-26223				Achats Drapeaux		4,000.00				2,258.52				1,741.48				56.46

		1-26450				Dir. Chambre Commerce/Centre-Ville		0.00				6,575.70				(6,575.70)				0.00

		1-26455				Salaires - Etudiants CV & CC		0.00				2,888.06				(2,888.06)				0.00

		1-27116				Site Web et médias sociaux		7,500.00				4,013.97				3,486.03				53.52

						Department Totals:		(1,999,682.00)				1,316,791.06				682,890.94				(65.85)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				35,081.84				(10,081.84)				140.33		**

		1-21030				Arrêtés Municipaux		2,500.00				521.73				1,978.27				20.87

		1-21032				Assurance Publique		95,000.00				88,056.00				6,944.00				92.69

		1-21033				Subventions		53,575.00				32,547.55				21,027.45				60.75

		1-21036				Octrois - jeunes		15,000.00				240.00				14,760.00				1.60

		1-21040				Impots Foncier Divers Terrain		16,830.00				16,594.66				235.34				98.60

						Department Totals:		(207,905.00)				173,041.78				34,863.22				(83.23)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		10,000.00				6,128.39				3,871.61				61.28

		1-25020				R.H.-Cellulaire		800.00				156.60				643.40				19.58

		1-25025				R.H.-Frais Association		500.00				240.31				259.69				48.06

		1-25030				R.H.-Embauches		15,000.00				12,464.30				2,535.70				83.10

		1-25035				R.H.-PAE		3,000.00				1,699.00				1,301.00				56.63

		1-25040				R.H.-Formation-Adm.		2,500.00				1,196.69				1,303.31				47.87

		1-25045				R.H.-Formation-T.P.		8,000.00				8,632.51				(632.51)				107.91		**

		1-25050				R.H.-Formation-Recreation		4,000.00				3,244.36				755.64				81.11

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				0.00				2,500.00				0.00

		1-25060				R.H.-Formation-Centre Multi.		500.00				0.00				500.00				0.00

		1-25070				R.H.-Habillement-T.P.		7,000.00				5,508.79				1,491.21				78.70

		1-25075				R.H.-Habillement-Recreation		5,000.00				1,217.31				3,782.69				24.35

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		500.00				828.81				(328.81)				165.76		**

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				603.53				1,396.47				30.18

		1-27011				Habillement - Casual/etudiants		0.00				323.69				(323.69)				0.00

						Department Totals:		(61,300.00)				42,244.29				19,055.71				(68.91)

		2201				Police

		1-22251				Contrat- GRC		2,678,250.00				1,339,274.50				1,338,975.50				50.01

		1-22253				Enseignes preventives		3,000.00				0.00				3,000.00				0.00

		1-22254				Traverse Piétons		10,000.00				6,165.53				3,834.47				61.66

						Department Totals:		(2,691,250.00)				1,345,440.03				1,345,809.97				(49.99)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				24,365.98				4,134.02				85.49

		1-22409				Divers		0.00				1,588.63				(1,588.63)				0.00

		1-22410				Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414				Annonces		0.00				838.83				(838.83)				0.00

		1-22417				Dépenses de Bureau		2,500.00				1,061.47				1,438.53				42.46

		1-22440				Camion - Assurances & Licences		15,000.00				17,351.00				(2,351.00)				115.67		**

		1-22441				Camion-Gaz & Huile		12,000.00				6,773.66				5,226.34				56.45

		1-22442				Camion-Réparation		20,000.00				11,515.18				8,484.82				57.58

		1-22445				Enquetes & Prev.Incendie		3,300.00				100.00				3,200.00				3.03

		1-22450				Cout de l'Eau		205,000.00				136,666.68				68,333.32				66.67

		1-22460				Association Pompiers		32,700.00				0.00				32,700.00				0.00

		1-22461				Honoraires		122,100.00				9,682.00				112,418.00				7.93

		1-22462				Habillement		25,000.00				3,450.13				21,549.87				13.80

		1-22463				Incendie - Salaires administratifs		160,263.00				102,038.40				58,224.60				63.67

		1-22464				Téléphone		9,000.00				6,430.08				2,569.92				71.45

		1-22465				Avertisseurs Incendie		40,000.00				18,006.60				21,993.40				45.02

		1-22466				Formation & Perf.		6,000.00				1,727.33				4,272.67				28.79

		1-22467				Radio		6,500.00				2,189.83				4,310.17				33.69

		1-22469				Matériel & Equipment		21,000.00				8,607.61				12,392.39				40.99

		1-22470				Réparation d'Équipement		10,600.00				4,212.77				6,387.23				39.74

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		2,800.00				0.00				2,800.00				0.00

		1-22480				Caserne-Assurances		8,000.00				8,226.00				(226.00)				102.83		**

		1-22481				Caserne-Reparation & entretien		11,500.00				6,118.73				5,381.27				53.21

		1-22482				Caserne-Electricite et Propane		30,000.00				18,736.82				11,263.18				62.46

		1-22483				Programme de mise en forme		3,500.00				703.42				2,796.58				20.10

		1-22484				Caserne - Taxes de propriété		14,840.00				13,193.32				1,646.68				88.90

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,255.94				(255.94)				100.47		**

						Department Totals:		(850,603.00)				458,840.41				391,762.59				(53.94)

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		45,000.00				19,023.18				25,976.82				42.27

		1-22931				Plan Mesure d'Urgence		0.00				32.18				(32.18)				0.00

						Department Totals:		(45,000.00)				19,055.36				25,944.64				(42.35)

		2302				TP Administration

		1-23002				TP-Benefices		118,321.00				81,278.99				37,042.01				68.69

		1-23003				TP-Salaires administratif		328,167.00				203,958.46				124,208.54				62.15

		1-23005				TP-Provision jours maladie		20,400.00				0.00				20,400.00				0.00

		1-23018				TP-Service d'Ingénierie		35,000.00				36,539.79				(1,539.79)				104.40		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				3,966.15				11,033.85				26.44

						Department Totals:		(516,888.00)				325,743.39				191,144.61				(63.02)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		36,500.00				31,767.00				4,733.00				87.03

		1-23042				TP-Equipements - Gazoline & Huile		135,000.00				74,711.93				60,288.07				55.34

		1-23043				TP-Equipements - Réparation & Entretien		115,500.00				98,521.15				16,978.85				85.30

						Department Totals:		(287,000.00)				205,000.08				81,999.92				(71.43)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		8,000.00				5,833.31				2,166.69				72.92

		1-23017				TP-Informatique		5,000.00				649.75				4,350.25				13.00

		1-23027				COM - Outils Garage TP		4,000.00				3,598.98				401.02				89.97

		1-23029				COM - Mat. & Fourn.		2,000.00				1,567.67				432.33				78.38

		1-23091				COM - Taxes de propriete		56,600.00				47,978.36				8,621.64				84.77

		1-23092				COM - Electricite		13,000.00				8,015.03				4,984.97				61.65

		1-23093				COM - Propane		35,500.00				19,520.49				15,979.51				54.99

		1-23094				COM - Assurances		13,200.00				17,619.00				(4,419.00)				133.48		**

		1-23095				COM - Entretien et réparations		45,000.00				44,308.48				691.52				98.46

						Department Totals:		(182,300.00)				149,091.07				33,208.93				(81.78)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				194,605.75				5,394.25				97.30

		1-23074				Réparation des Rues		225,000.00				13,882.77				211,117.23				6.17

		1-23075				Resurfacage de routes (Patching)		175,000.00				212,887.99				(37,887.99)				121.65		**

		1-23086				Maintenance rues-PNB		20,000.00				0.00				20,000.00				0.00

						Department Totals:		(620,000.00)				421,376.51				198,623.49				(67.96)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		25,000.00				8,989.45				16,010.55				35.96

		1-23078				Sel & Sable		90,000.00				59,305.28				30,694.72				65.89

		1-23081				Dommage propriété		6,000.00				2,730.39				3,269.61				45.51

						Department Totals:		(121,000.00)				71,025.12				49,974.88				(58.70)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		200,000.00				99,199.97				100,800.03				49.60

						Department Totals:		(200,000.00)				99,199.97				100,800.03				(49.60)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				6,742.54				257.46				96.32

		1-23083				Tracage des voies de circulation		80,000.00				70,793.56				9,206.44				88.49

		1-23085				Feux de circulation - reparation		10,000.00				25,162.48				(15,162.48)				251.62		**

						Department Totals:		(97,000.00)				102,698.58				(5,698.58)				(105.87)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		749,349.00				0.00				749,349.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				54,940.19				(54,940.19)				0.00

		1-23103				TP-Salaire Salting		0.00				9,619.49				(9,619.49)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				5,099.77				(5,099.77)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				67,211.60				(67,211.60)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				11,090.62				(11,090.62)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				86,361.11				(86,361.11)				0.00

		1-23121				TP-Salaires-Water System		0.00				71,783.26				(71,783.26)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				4,990.74				(4,990.74)				0.00

		1-23130				TP-Vacation Taken		0.00				38,144.98				(38,144.98)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				25,705.67				(25,705.67)				0.00

		1-23134				TP-Sick Hours Taken		0.00				63,796.38				(63,796.38)				0.00

		1-23137				TP-Floating Day taken		0.00				741.46				(741.46)				0.00

		1-23138				TP-Statutory Taken		0.00				23,406.70				(23,406.70)				0.00

		1-23142				TP-Other Departments		0.00				2,199.71				(2,199.71)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,434.14				(8,434.14)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				130.16				(130.16)				0.00

		1-24320				Ramassage branches et gazon		0.00				23,412.24				(23,412.24)				0.00

						Department Totals:		(749,349.00)				497,068.22				252,280.78				(66.33)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		127,200.00				0.00				127,200.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				14,696.28				(14,696.28)				0.00

		1-23104				TP-Salting-Overtime		0.00				7,545.42				(7,545.42)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,266.05				(1,266.05)				0.00

		1-23112				TP-Equipment-Overtime		0.00				12,299.57				(12,299.57)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				299.73				(299.73)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				1,423.19				(1,423.19)				0.00

		1-23122				TP-Water System-Overtime		0.00				13,929.84				(13,929.84)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				1,432.72				(1,432.72)				0.00

		1-23140				TP-Stanby - Telephone		0.00				36,324.03				(36,324.03)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				3,887.78				(3,887.78)				0.00

						Department Totals:		(127,200.00)				93,104.61				34,095.39				(73.20)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		41,000.00				19,622.45				21,377.55				47.86

		1-24329				Contrat d'ordures		200,000.00				123,905.06				76,094.94				61.95

						Department Totals:		(241,000.00)				143,527.51				97,472.49				(59.55)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		232,746.00				232,746.45				(0.45)				100.00

						Department Totals:		(232,746.00)				232,746.45				(0.45)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		513,984.00				513,983.93				0.07				100.00

		1-26303				Agent d'application des arretes		80,000.00				63,436.39				16,563.61				79.30

		1-26304				Depenses - Application des arrêtés		0.00				477.36				(477.36)				0.00

		1-26309				Comite de revision et planification		5,000.00				1,303.40				3,696.60				26.07

		1-26310				CSRSE-Services Collaboratifs Régionaux		13,378.00				13,378.04				(0.04)				100.00

						Department Totals:		(612,362.00)				592,579.12				19,782.88				(96.77)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		168,456.00				124,351.26				44,104.74				73.82

		1-26402				Devel.Econ.- Provision Jours maladie		1,500.00				0.00				1,500.00				0.00

		1-26403				Devel.Econ.-Telephone		1,500.00				953.04				546.96				63.54

		1-26405				Devel.Econ.-Congres & Formation		25,000.00				8,394.39				16,605.61				33.58

		1-26406				Devel.Econ.- Frais Associations		3,000.00				1,163.69				1,836.31				38.79

		1-26409				Devel.Econ-Promotion		10,000.00				63.30				9,936.70				0.63

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		380,000.00				344,668.09				35,331.91				90.70

		1-26411				Devel.Econ.-Services professionnels		30,000.00				0.00				30,000.00				0.00

		1-26425				Paysage linguistique		20,000.00				0.00				20,000.00				0.00

		1-26430				Programme d'incitatif commercial		170,000.00				68,220.91				101,779.09				40.13

						Department Totals:		(809,456.00)				547,814.68				261,641.32				(67.68)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		0.00				458.00				(458.00)				0.00

						Department Totals:		0.00				458.00				(458.00)				0.00

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		25,000.00				91,795.16				(66,795.16)				367.18		**

		1-26122				P.Rotary-Électricité		4,000.00				1,754.91				2,245.09				43.87

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,408.06				91.94				98.92

		1-26125				P.Rotary-Entretien et reparation		55,000.00				36,293.32				18,706.68				65.99

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				9,814.13				(2,614.13)				136.31		**

						Department Totals:		(99,700.00)				148,065.58				(48,365.58)				(148.51)

		2607				Autres Activités

		1-26150				Festival-Salaires		0.00				9,541.54				(9,541.54)				0.00

		1-26153				Festival-Matériel		0.00				7,189.43				(7,189.43)				0.00

						Department Totals:		0.00				16,730.97				(16,730.97)				0.00

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				21,400.36				28,599.64				42.80

		1-26193				Centreveille/P.P.P-Electricité		8,000.00				4,627.81				3,372.19				57.85

		1-26194				Centreville - Rep. Fontaine		5,000.00				0.00				5,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				25,224.17				2,775.83				90.09

		1-26209				Centreville/P.P.P.- Assurances &Taxes		7,100.00				5,424.81				1,675.19				76.41

						Department Totals:		(98,100.00)				56,677.15				41,422.85				(57.77)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		2,500.00				1,997.04				502.96				79.88

		1-26203				Maison P.P.- Electricite		500.00				160.53				339.47				32.11

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,755.23				744.77				78.72

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(7,500.00)				4,912.80				2,587.20				(65.50)

		2611				Autres Installations

		1-26222				Salaires-Inspec. et entretien		0.00				0.00				(234.10)				0.00

						Department Totals:		0.00				0.00				(234.10)				0.00

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		498,661.00				0.00				498,661.00				0.00

		1-26101				Recreation-Temps pleins Overtime		36,044.00				0.00				36,044.00				0.00

		1-26102				Recreation - Temps partiels Salaires		10,000.00				0.00				10,000.00				0.00

		1-26106				Recreation - Temps partiels Benefices		0.00				4,707.07				(4,707.07)				0.00

		1-26107				Recreation - Temps pleins Benefices		76,810.00				49,354.28				27,455.72				64.26

		1-26109				Recreation-Formation		0.00				6,304.22				(6,304.22)				0.00

		1-26110				Recreation-Vacance Prise		0.00				25,809.05				(25,809.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				13,560.66				(13,560.66)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				12,851.20				(12,851.20)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				15,196.32				(15,196.32)				0.00

		1-26116				Recreation-Floating Day		0.00				1,082.71				(1,082.71)				0.00

		1-26120				P.Rotary-Salaires		0.00				9,983.32				(9,983.32)				0.00

		1-26158				Salaires-Fête Canada		0.00				3,575.73				(3,575.73)				0.00

		1-26163				Salaires-Programmation		0.00				14,679.37				(14,679.37)				0.00

		1-26171				Salaires-Flea Market		0.00				1,559.31				(1,559.31)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				62,479.38				(62,479.38)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				759.95				(759.95)				0.00

		1-26224				Autres Inst.- Salaires		0.00				469.21				(469.21)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				266.06				(266.06)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				36,938.55				(36,938.55)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				5,024.31				(5,024.31)				0.00

		1-27186				Recreation - Salaires etudiants		88,500.00				37,718.15				50,781.85				42.62

		1-27188				Terrains Jeux-Salaires		0.00				123.58				(123.58)				0.00

		1-27201				Aréna-Salaires		0.00				106,616.11				(106,616.11)				0.00

		1-27202				Aréna-Surtemps		0.00				7,102.46				(7,102.46)				0.00

		1-27208				Recreation-Provision Formule Maladie		3,200.00				0.00				3,200.00				0.00

		1-27213				Salaires-Pistes cyclables		0.00				1,723.32				(1,723.32)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				3,106.96				(3,106.96)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				142.51				(142.51)				0.00

						Department Totals:		(713,215.00)				421,367.89				292,081.21				(59.05)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				111.09				2,888.91				3.70

						Department Totals:		(3,000.00)				111.09				2,888.91				(3.70)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				32,787.42				17,212.58				65.57

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				69,016.31				4,583.69				93.77

		1-26322				Centre Multi-Reparation & Entretien		60,000.00				44,745.01				15,489.09				74.18

		1-26323				Centre Multi-Propane		2,000.00				987.54				1,012.46				49.38

		1-27496				Centre Multi-Preposes a la clientele		206,275.00				125,160.80				81,114.20				60.68

		1-27497				Centre Multi-Surtemps		5,000.00				12,935.57				(7,935.57)				258.71		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				5,549.50				2,450.50				69.37

		1-27499				Centre Multi-Securite/Serv. tech.		5,000.00				5,899.06				(899.06)				117.98		**

		1-27500				Centre Multi-Telephone		5,000.00				3,007.29				1,992.71				60.15

		1-27501				Centre Mutli-Promotion		4,000.00				0.00				4,000.00				0.00

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				2,489.37				510.63				82.98

		1-27507				Centre Multi-Permis,Licenses et Autres		2,500.00				2,530.00				(30.00)				101.20		**

		1-27509				Centre Multi-Bar		20,000.00				26,603.93				(6,603.93)				133.02		**

		1-27514				Centre Multi - Informatique		6,000.00				2,196.81				3,803.19				36.61

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				96.50				4,903.50				1.93

		1-27516				Centre Multi-Prepose au bar		8,000.00				7,778.03				221.97				97.23

						Department Totals:		(463,375.00)				341,549.04				121,825.96				(73.71)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		4,000.00				2,319.72				1,680.28				57.99

		1-26212				Vielle Gare-Assurances et Taxes		5,000.00				5,137.11				(137.11)				102.74		**

		1-26214				Vieille Gare - Telephone		2,500.00				1,513.67				986.33				60.55

		1-26216				Vieille Gare-Electricité		6,000.00				2,199.38				3,800.62				36.66

						Department Totals:		(17,500.00)				11,169.88				6,330.12				(63.83)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				2,308.78				1,191.22				65.97

		1-27217				Aréna-Informatique		4,200.00				5,201.33				(1,001.33)				123.84		**

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				67,511.92				(17,511.92)				135.02		**

		1-27223				Aréna-Assurances		12,450.00				15,949.00				(3,499.00)				128.10		**

		1-27224				Aréna- Électricité		114,000.00				69,937.02				44,062.98				61.35

		1-27228				Arena-Propane		10,000.00				8,524.33				1,475.67				85.24

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				1,062.00				5,938.00				15.17

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				15,289.32				4,710.68				76.45

						Department Totals:		(221,150.00)				185,783.70				35,366.30				(84.01)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		300.00				112.77				187.23				37.59

		1-27181				Terrains Verts- Assurances & Taxes		3,000.00				2,789.88				210.12				93.00

		1-27182				Terrains Verts - Materiel et entretien		5,500.00				3,698.01				1,801.99				67.24

						Department Totals:		(8,800.00)				6,600.66				2,199.34				(75.01)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				118.00				197.00				37.46

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				220.38				139.62				61.22

		1-27176				Champs Balle - Entretien et reparation		7,000.00				2,107.28				4,892.72				30.10

		1-27184				Ch.Balle/Soccer-Taxes et assurances		500.00				217.00				283.00				43.40

		1-27185				Soccer - Entretien et reparation		13,000.00				23,129.21				(10,129.21)				177.92		**

		1-27187				Ch.Balle-Soccer-Electricité		525.00				991.97				(466.97)				188.95		**

						Department Totals:		(21,700.00)				26,783.84				(5,083.84)				(123.43)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		13,000.00				9,073.23				3,926.77				69.79

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				8,737.46				11,262.54				43.69

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				371.92				428.08				46.49

		1-27192				Tennis/Pickleball - Mat & Ent		10,000.00				1,419.64				8,580.36				14.20

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				1,427.60				38,572.40				3.57

						Department Totals:		(83,800.00)				21,029.85				62,770.15				(25.10)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				1,570.07				5,429.93				22.43

		1-27601				SM - Materiel et Entretien		15,000.00				177.29				14,822.71				1.18

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(23,000.00)				1,747.36				21,252.64				(7.60)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				6,900.78				12,099.22				36.32

						Department Totals:		(19,000.00)				6,900.78				12,099.22				(36.32)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,500.00				1,755.37				744.63				70.21

		1-27040				Véhicules - Assurances		17,000.00				18,746.00				(1,746.00)				110.27		**

		1-27041				Véhicule-Gazoline & Huile		25,000.00				14,856.10				10,143.90				59.42

		1-27042				Véhicule- Entretien et reparations		10,000.00				16,741.79				(6,741.79)				167.42		**

		1-27048				Ingenierie et Planification		130,000.00				6,973.18				123,026.82				5.36

						Department Totals:		(184,500.00)				59,072.44				125,427.56				(32.02)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		373,088.00				152,823.44				220,264.56				40.96

		1-27102				Deplacement et formation		9,000.00				4,013.51				4,986.49				44.59

		1-27121				Serv.Comm.Direc.-Téléphone		1,500.00				1,740.43				(240.43)				116.03		**

						Department Totals:		(383,588.00)				158,577.38				225,010.62				(41.34)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,800.00				0.00				1,800.00				0.00

		1-27106				Surv. Badminton		1,600.00				185.08				1,414.92				11.57

		1-27110				Etudiants-Camps d'éte		65,000.00				62,023.57				2,976.43				95.42

						Department Totals:		(68,400.00)				62,208.65				6,191.35				(90.95)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				12,505.99				42,494.01				22.74

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				7,020.93				7,979.07				46.81

		1-27305				Matériel promotionnel		35,000.00				23.91				34,976.09				0.07

		1-27307				Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309				Enseignes promotionnelles DEL		5,000.00				2,361.45				2,638.55				47.23

						Department Totals:		(121,000.00)				26,426.52				94,573.48				(21.84)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		80,000.00				65,695.48				14,304.52				82.12

		1-27403				Location (Homarus) Centre Touristique		63,600.00				0.00				63,600.00				0.00

		1-27404				BT-Deplacements/Formation		1,000.00				783.91				216.09				78.39

		1-27406				BT-Téléphone		3,500.00				182.49				3,317.51				5.21

		1-27409				BT-Frais Bureau		17,000.00				356.73				16,643.27				2.10

						Department Totals:		(165,100.00)				67,018.61				98,081.39				(40.59)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		23,000.00				9,833.22				13,166.78				42.75

		1-27171				Commandite d'activités communautaires		95,241.00				99,357.36				(4,116.36)				104.32		**

		1-27173				Annonce Publicitaire		5,000.00				500.00				4,500.00				10.00

						Department Totals:		(123,241.00)				109,690.58				13,550.42				(89.00)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				680.98				2,319.02				22.70

		1-27120				Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		3,500.00				3,030.02				469.98				86.57

		1-27128				Communauté Mieux etre		5,000.00				0.00				5,000.00				0.00

		1-27129				Jappe au Parc		3,000.00				531.74				2,468.26				17.72

		1-27130				Activités pour Adolescents		3,000.00				3,000.00				0.00				100.00

		1-27131				Temps du Lobster Roll		4,000.00				0.00				4,000.00				0.00

		1-27132				Autres Activités/Even. Speciaux		20,000.00				6,845.74				13,154.26				34.23

		1-27133				Activité de la fierté		3,000.00				1,913.52				1,086.48				63.78

		1-27136				Activité-Camps Été		20,000.00				17,006.83				2,993.17				85.03

		1-27137				Carnaval d'Hiver		18,500.00				34,947.25				(16,447.25)				188.90		**

		1-27141				Reception des Bénévoles		2,500.00				0.00				2,500.00				0.00

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				346.05				17,653.95				1.92

		1-27153				Activité Cabane à sucre		3,500.00				3,504.22				(4.22)				100.12		**

		1-27156				Fete des Enfants		5,000.00				2,451.39				2,548.61				49.03

		1-27158				Fête Halloween		7,000.00				36.78				6,963.22				0.53

		1-27165				Marché du Dimanche		10,000.00				13,996.52				(3,996.52)				139.97		**

		1-27234				Festival d'automne		18,000.00				880.77				17,119.23				4.89

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246				Activités Congé Mars		5,000.00				4,067.80				932.20				81.36

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				3,546.47				1,453.53				70.93

		1-27518				Dimanches Accoustiques		32,000.00				14,494.69				17,505.31				45.30

						Department Totals:		(204,500.00)				111,280.77				93,219.23				(54.42)

		2751				Main d'Oeuvre & Animation

		1-27108				Évenement Spéciaux/Programmation		9,000.00				12,703.56				(3,703.56)				141.15		**

		1-27109				Coordonnateur/trice du Patrimoine		12,000.00				297.72				11,702.28				2.48

		1-27111				Accueil Vieille gare		5,000.00				3,559.97				1,440.03				71.20

		1-27421				Etudiants Camps Theatre		23,000.00				25,224.02				(2,224.02)				109.67		**

						Department Totals:		(49,000.00)				41,785.27				7,214.73				(85.28)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				13,253.92				1,746.08				88.36

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				16,471.16				3,528.84				82.36

		1-27138				Celebrations - Fete Canada		27,000.00				35,647.37				(8,647.37)				132.03		**

		1-27139				Celebrations - Fête du NB		5,000.00				2,838.24				2,161.76				56.76

		1-27140				Celebrations - Fête Acadie		15,000.00				13,857.85				1,142.15				92.39

		1-27160				Politique culturelle		50,000.00				40,856.01				9,143.99				81.71

		1-27172				Dépenses - Camp Theatre		4,500.00				2,852.85				1,647.15				63.40

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27179				Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27197				Soirée comedie		2,300.00				1,064.01				1,235.99				46.26

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				68.05				3,431.95				1.94

						Department Totals:		(169,300.00)				126,909.46				42,390.54				(74.96)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,125.65				674.35				75.92

		1-27329				Fournitures Bureau & Autres		5,000.00				241.94				4,758.06				4.84

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,397.19				502.81				87.11

		1-27332				Ordinateurs		4,625.00				427.07				4,197.93				9.23

		1-27333				Site Web		750.00				0.00				750.00				0.00

		1-27334				Programme adultes		2,500.00				370.08				2,129.92				14.80

		1-27335				Programme jeunesse		8,300.00				827.77				7,472.23				9.97

		1-27336				Frais de déplacement		1,100.00				250.29				849.71				22.75

		1-27337				Bénévoles (appréciation)		1,380.00				106.34				1,273.66				7.71

		1-27338				Prets inter-biblio-livraison		2,500.00				583.00				1,917.00				23.32

						Department Totals:		(32,855.00)				8,329.33				24,525.67				(25.35)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		471,832.00				0.00				471,832.00				0.00

						Department Totals:		(471,832.00)				0.00				471,832.00				0.00

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		340,353.00				340,352.00				1.00				100.00

		1-28240				Princ.Dette à Long-Terme		1,006,000.00				1,006,000.00				0.00				100.00

						Department Totals:		(1,346,353.00)				1,346,352.00				1.00				(100.00)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		100,000.00				97,801.37				2,198.63				97.80

						Department Totals:		(100,000.00)				97,801.37				2,198.63				(97.80)

		2805				Autres

		1-28251				Escompte. sur Débentures		10,000.00				0.00				10,000.00				0.00

		1-28252				Frais Bancaire		20,000.00				13,179.27				6,820.73				65.90

						Department Totals:		(30,000.00)				13,179.27				16,820.73				(43.93)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		500,000.00				136,559.38				363,440.62				27.31

		1-28257				Projets speciaux - Strategie Verte		35,000.00				15,300.00				19,700.00				43.71

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				0.00				50,000.00				0.00

						Department Totals:		(585,000.00)				151,859.38				433,140.62				(25.96)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		28,000.00				0.00				28,000.00				0.00

		1-28272				Projets speciaux - Arena Renovations		0.00				(302.16)				302.16				0.00

		1-28275				Projets spéciaux & Equipements TP		120,000.00				114,740.94				5,259.06				95.62

		1-28277				Projets speciaux - Équipement Recreation		71,000.00				20,846.77				50,153.23				29.36

		1-28288				Projets speciaux - Embelissement et ambiance		55,000.00				0.00				55,000.00				0.00

		1-28290				Projets speciaux - Infrastructure sportive		300,000.00				36,708.68				263,291.32				12.24

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				0.00				200,000.00				0.00

		1-28292				Projets spéciaux - Technologie		95,000.00				74,689.16				20,310.84				78.62

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				0.00				20,000.00				0.00

		1-28294				Projets Speciaux - Sentier Route 15		0.00				(0.01)				0.01				0.00

		1-28296				Projets Speciaux - Maisons Pascal Poirier		17,000.00				4,849.30				12,150.70				28.53

		1-28297				Projets Spéciaux - Terrain de baseball		66,000.00				4,241.92				61,758.08				6.43

		1-28302				Projet Spéciaux - 42 rue King		0.00				1,714.05				(1,714.05)				0.00

						Department Totals:		(972,000.00)				257,488.65				714,511.35				(26.49)

		3001				Local Revenue-Pointe-du-Chêne

		1-30000				Construction Permits - Permis de Construction		14,904.00				0.00				14,904.00				0.00

		1-30001				Surplus		32,701.00				32,701.00				0.00				100.00

						Department Totals:		(47,605.00)				32,701.00				14,904.00				68.69

		3100				Local Expense Pointe-du-Chêne

		1-31001				Emergency Measures/Mesures d'urgence		4,405.00				0.00				4,405.00				0.00

		1-31002				Animal Control/Contrôle d'animaux		6,346.00				3,173.00				3,173.00				50.00

		1-31003				Street Lighting / Éclairage des Rues		43,750.00				20,770.68				22,979.32				47.48

		1-31010				Solid Waste Management - Admin		3,652.00				1,826.00				1,826.00				50.00

		1-31011				Garbage Collection / Cueillette des déchets		128,278.00				64,139.00				64,139.00				50.00

						Department Totals:		(186,431.00)				89,908.68				96,522.32				(48.23)

		3200				Community Centre Pointe-du-Chê

		1-32000				CC - Supplies & Postage		1,575.00				1,175.00				400.00				74.60

		1-32001				CC - Telephone Charges		1,838.00				1,061.96				776.04				57.78

		1-32002				CC - Liability Insurance		1,365.00				1,301.00				64.00				95.31

		1-32003				CC - Repair & Maintenance		12,999.00				27,624.51				(14,625.51)				212.51		**

		1-32004				CC - Cleaning Supplies		210.00				26.30				183.70				12.52

		1-32005				CC - Lights & Power		12,600.00				7,818.39				4,781.61				62.05

		1-32006				CC - Insurance Building & Content		2,940.00				3,085.00				(145.00)				104.93		**

		1-32007				CC - Property Taxes		630.00				463.75				166.25				73.61

		1-32008				CC - Cleaning Services		5,250.00				2,950.00				2,300.00				56.19

		1-32009				CC - General Supplies		15,750.00				277.21				15,472.79				1.76

		1-32010				CC - Snow Removal		5,250.00				4,150.00				1,100.00				79.05

		1-32011				CC - Garbage Collection		3,150.00				1,577.14				1,572.86				50.07

		1-32012				CC - Equipment Repair		2,625.00				0.00				2,625.00				0.00

						Department Totals:		(66,182.00)				51,510.26				14,671.74				(77.83)

		4100				Local Revenues - LSD

		1-40000				Construction Permits/Permis de Construcition		22,178.00				0.00				22,178.00				0.00

		1-40001				Surplus LSD		51,393.00				51,393.00				0.00				100.00

						Department Totals:		(73,571.00)				51,393.00				22,178.00				69.85

		4200				Local Expenses - LSD

		1-41001				Donation/Subvention		5,000.00				0.00				5,000.00				0.00

		1-41002				Emergency Measures - Mesures d'urgence		6,555.00				4,324.50				2,230.50				65.97

		1-41003				Animal Control/Contrôle d'animaux		8,649.00				0.00				8,649.00				0.00

		1-41004				Street Lighting/Éclairage de Rues		91,000.00				41,582.16				49,417.84				45.69

		1-41005				Solid Waste Management - Admin		5,434.00				2,717.00				2,717.00				50.00

		1-41006				Garbage Collection / Cueillette des déchets		187,170.00				93,585.00				93,585.00				50.00

						Department Totals:		(303,808.00)				142,208.66				161,599.34				(46.81)

						Grand Totals:		$0.00				$455,068.63				$(455,068.63)				0.00

		Note: The items marked with ** are over budget
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				Revenus				18,279,877.00				11,678,267.87

				Depense				18,279,877.00				11,223,199.24

								0.00				455,068.63







4-24170  Stat.Pomp.-Ent&Rep

		4-24170  Station Pompage - Entretien & Réparations

		Montants au dessus de 1 000$

		Avril		Eastern Well Driller						$   1,580		Remove & reinstall 30hp submersible pump Well No5

		Juin		Eastern Well Driller						$   15,283		Remove 30hp with 40hp submersible pump Well No5

		Juillet		D. Welling & Sons						$   3,533		Fence Water shed Harper St.



										$   20,396

		Amounts less than 1 000$								$   2,668



										$   23,064

		BUDGET								$   15,000



		DEFICIT								$   (8,064)





4-28150  Cont. Fds Cap.Eau

		4-28150  Contribution Fonds Capital Eau

		March		Atlantic Sanitation						$   8,791		Trench box





Financement

								2013		2013		2012		2012

								Principal		Intérêts		Principal		Intérêts

		AM19										$   13,000.00		$   747.50

		AN25										$   4,000.00		$   224.00

		AU14						$   78,000.00		$   13,662.00		$   74,000.00		$   17,063.50

		AX28						$   59,000.00		$   15,326.00		$   56,000.00		$   17,902.00

		BA22						$   55,000.00		$   2,729.00		$   53,000.00		$   4,190.00

		BC17						$   12,000.00		$   4,042.50		$   12,000.00		$   4,348.50

		BD28						$   63,000.00		$   4,325.00		$   62,000.00		$   5,379.00

		BF28						$   69,000.00		$   5,076.00		$   68,000.00		$   5,994.00

		BH29						$   20,000.00		$   5,020.00



								$   356,000.00		$   50,180.50		$   342,000.00		$   55,848.50









						5%

		January		165000		688

		February		415000		1729

		March		415000		1729

		April		415000		1729

		May		495000		2063

		June		675000		2813

		July		825000		3438

		August		825000		3438

		September		825000		3438

		October		825000		3438

		November		825000		3438

		December		825000		3438

						31379

		Other projects				8621

						40000







FONDS D’EAU - DÉPENSES | WATER FUNDS - EXPENSES

4-24110    Administration 283,500.00$    275,000.00$    8,500.00$         
4-24120    Travaux Publics 273,000.00$    265,000.00$    8,000.00$         
4-24130    Bornes fontaines 10,000.00$      10,000.00$      -$                 
4-24140    Réparation des Tuyaux 25,000.00$      25,000.00$      -$                 
4-24146    Programme de rinçage unidirectionnel 26,000.00$      26,000.00$      -$                 
4-24145    Frais d'ingénierie 15,000.00$      15,000.00$      -$                 

Stations de Pompage / Puits / Tour d'eau
4-24150      - Électricité 90,000.00$      90,000.00$      -$                 
4-24160      - Assurance et taxes foncières 18,600.00$      8,400.00$        10,200.00$       
4-24170      - Entretien et Réparation 40,000.00$      40,000.00$      -$                 

Usine de Traitement / Water Processing Plant
4-24175      - Électricité 27,500.00$      25,500.00$      2,000.00$         
4-24176      - Assurance et taxes foncières 22,900.00$      12,000.00$      10,900.00$       
4-24177      - Entretien et Réparation 30,000.00$      30,000.00$      -$                 
4-24178      - Système de Chloration 8,000.00$        5,000.00$        3,000.00$         

Département | Department Budget
2024

Budget
2023

Écart / Gap
Budget

2024 vs 2023

Délibérations budgétaires
Budget deliberations 2024


Presentation Public

		Ville de Shediac / Town of Shediac

		Fonds d'Eau - Budget 2024

		Water Funds - Budget 2024







		REVENUS/REVENUES

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023





		4-14410		   Vente eau Potable		$   1,949,000.00				$   1,768,644.00				$   180,356.00

		4-15720		   Vente eau - Service feu 		$   205,000.00				$   205,000.00				$   - 0

		4-15721		   Intérets		$   75,000.00				$   75,000.00				$   - 0

		4-19110		   Surplus d'opération 		$   96,350.00				$   582,596.00				$   (486,246.00)

		4-19099		   Autres Revenu		$   25,000.00				$   20,000.00				$   5,000.00



				Total Revenu		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)









		Depenses / Expenses

		Département | Department				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023





		4-24110		   Administration		$   283,500.00				$   275,000.00				$   8,500.00

		4-24120		   Travaux Publics		$   273,000.00				$   265,000.00				$   8,000.00

		4-24130		   Bornes fontaines 		$   10,000.00				$   10,000.00				$   - 0

		4-24140		   Réparation des Tuyaux		$   25,000.00				$   25,000.00				$   - 0

		4-24146		   Programme de rinçage unidirectionnel		$   26,000.00				$   26,000.00				$   - 0

		4-24145		   Frais d'ingénierie		$   15,000.00				$   15,000.00				$   - 0



		Stations de Pompage / Puits / Tour d'eau

		4-24150		     - Électricité		$   90,000.00				$   90,000.00				$   - 0

		4-24160		     - Assurance et taxes foncières		$   18,600.00				$   8,400.00				$   10,200.00

		4-24170		     - Entretien et Réparation 		$   40,000.00				$   40,000.00				$   - 0



		Usine de Traitement / Water Processing Plant

		4-24175		     - Électricité		$   27,500.00				$   25,500.00				$   2,000.00

		4-24176		     - Assurance et taxes foncières		$   22,900.00				$   12,000.00				$   10,900.00

		4-24177		     - Entretien et Réparation 		$   30,000.00				$   30,000.00				$   - 0

		4-24178		     - Système de Chloration		$   8,000.00				$   5,000.00				$   3,000.00



		ADM & Autres / ADM & Other

		4-24180		Formation & Conference		$   10,000.00				$   5,000.00				$   5,000.00

		4-24189		Frais Service NB/Machine Débit		$   33,000.00				$   30,000.00				$   3,000.00

		4-24191		Echantillon Eau Potable		$   15,000.00				$   15,000.00				$   - 0

		4-28110		Financement Par Intérim		$   20,000.00				$   20,000.00				$   - 0

		4-28120		Interet-Dette Long Terme		$   47,703.00				$   53,341.00				$   (5,638.00)

		4-28130		Principal Dette Long Terme		$   280,000.00				$   301,000.00				$   (21,000.00)

		4-28162		Capital - Dev Puits rue Bellevue		$   - 0				$   300,000.00				$   (300,000.00)

		4-28168		Capital - Greenwood Loop		$   - 0				$   250,000.00				$   (250,000.00)

		4-28169		Capital - Pleasant/Centennial/Seaman		$   - 0				$   725,000.00				$   (725,000.00)

		4-28170		Capital - ABB VFD & Sine Wave Filter Well #9		$   - 0				$   25,000.00				$   (25,000.00)

				Capital - Breaux Bridge extension		$   354,470.00				$   - 0				$   354,470.00

				Capital - Main St Pont Foch a Chesley		$   702,611.00				$   - 0				$   702,611.00

		4-28251		Escompte sur Obligations		$   2,445.00				$   2,643.00				$   (198.00)

		4-28252		Mauvaises Creances		$   15,000.00				$   10,000.00				$   5,000.00

		4-28254		Reserve-Capital Eau		$   621.00				$   87,356.00				$   (86,735.00)



				Total des depenses		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)



				Surplus (Deficit) / Gain (Loss)		$   - 0				$   - 0				$   - 0

















































































































Presentation

		Ville de Shediac / Town of Shediac

		Fonds d'Eau - Budget 2024

		Water Funds - Budget 2024









		Revenus / Revenues

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023								Explication





		4-14410		   Vente eau Potable / Water Sales		$   1,949,000.00				$   1,768,644.00				$   180,356.00				10.20%				Augmentation # unites de 492

		4-15720		   Vente eau - Service feu / Water Fire Station		$   205,000.00				$   205,000.00				$   - 0				0.00%

		4-15721		   Intérets / Interest		$   75,000.00				$   75,000.00				$   - 0				0.00%

		4-19110		   Surplus d'opération / Operation Gain		$   96,350.00				$   582,596.00				$   (486,246.00)				-83.46%

		4-19099		   Autres Revenu / Other Revenues		$   25,000.00				$   20,000.00				$   5,000.00				25.00%



				Total Revenu / Revenues Total		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)









		Depenses / Expenses

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023								Explication





		4-24110		Administration / Administration		$   283,500.00				$   275,000.00				$   8,500.00				3.09%				Augmentation Salariale

		4-24120		Travaux Publics / Publics Works		$   273,000.00				$   265,000.00				$   8,000.00				3.02%				Augmentation Salariale

		4-24130		Bornes fontaines / Standpipes		$   10,000.00				$   10,000.00				$   - 0				0.00%

		4-24140		Réparation des Tuyaux / Pipes Repairs		$   25,000.00				$   25,000.00				$   - 0				0.00%

		4-24146		Programme Rinçage unidirectionnel
Unidirectionnal rinsing program		$   26,000.00				$   26,000.00				$   - 0				0.00%

		4-24145		Frais d'ingénierie / Engineering Fees		$   15,000.00				$   15,000.00				$   - 0				0.00%



		Stations de Pompage / Puits / Tour d'eau // Pumping Station, well, water tower

		4-24150		Électricité / Electricity		$   90,000.00				$   90,000.00				$   - 0				0.00%

		4-24160		Ass. et taxes foncières / Ins. & Property Taxes		$   18,600.00				$   8,400.00				$   10,200.00				121.43%				Budget 2023 errone

		4-24170		Entretien et Réparation  / Repairs & Maintenance		$   40,000.00				$   40,000.00				$   - 0				0.00%



		Usine de Traitement / Treatment Plant

		4-24175		Électricité / Electricity		$   27,500.00				$   25,500.00				$   2,000.00				7.84%

		4-24176		Ass. et taxes foncières / Ins. & Property Taxes		$   22,900.00				$   12,000.00				$   10,900.00				90.83%				Budget 2023 assurance errone

		4-24177		Entretien et Réparation  / Repairs & Maintenance		$   30,000.00				$   30,000.00				$   - 0				0.00%

		4-24178		Système de Chloration / Chlorination system		$   8,000.00				$   5,000.00				$   3,000.00				60.00%



		ADM & Autres // ADM & Others

		4-24180		Formation & Conference / Training & Conference		$   10,000.00				$   5,000.00				$   5,000.00				100.00%

		4-24189		Frais Service & Machine DT / Serv. Charges & DT machine		$   33,000.00				$   30,000.00				$   3,000.00				10.00%

		4-24191		Echantillon Eau Potable / Water sample		$   15,000.00				$   15,000.00				$   - 0				0.00%

		4-28110		Financement Par Intérim		$   20,000.00				$   20,000.00				$   - 0				0.00%

		4-28120		Int. Dette Long Terme / Int. Long Term Debt		$   47,703.00				$   53,341.00				$   (5,638.00)				-10.57%

		4-28130		Prin. Dette Long Terme / Princ. Long Term Debt		$   280,000.00				$   301,000.00				$   (21,000.00)				-6.98%

		4-28162		Capital - Dev Puits rue Bellevue		$   - 0				$   300,000.00				$   (300,000.00)				-100.00%

		4-28168		Capital - Greenwood Loop		$   - 0				$   250,000.00				$   (250,000.00)				-100.00%

		4-28169		Capital - Pleasant/Centennial/Seaman		$   - 0				$   725,000.00				$   (725,000.00)				-100.00%

		4-28170		Capital - ABB VFD & Sine Wave Filter Well #9		$   - 0				$   25,000.00				$   (25,000.00)				-100.00%

				Capital - Breaux Bridge extension		$   354,470.00				$   - 0				$   354,470.00				0.00%

				Capital - Main St Pont Foch a Chesley		$   702,611.00				$   - 0				$   702,611.00				0.00%

		4-28251		Escompte sur Obligations / Discount on Bond		$   2,445.00				$   2,643.00				$   (198.00)				-7.49%

		4-28252		Mauvaises Creances / Bad Debt		$   15,000.00				$   10,000.00				$   5,000.00				50.00%

		4-28254		Reserve-Capital Eau / Water Capital Reserve		$   621.00				$   87,356.00				$   (86,735.00)				-99.29%



				Total des depenses / Expenses Total		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)				-11.35%



				Surplus (Deficit) / Gain (Loss)		$   - 0				$   - 0				$   - 0

















































































































Sommaire

				VILLE DE SHEDIAC																																																																																										Budget flexible

				FOND D'EAU



												BUDGET				Ecart		BUDGET		BUDGET				BUDGET				BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		AUGMENTATION		REEL				REEL		REEL		REEL		REEL		REEL		REEL		REEL		REEL		REEL		REEL		REEL		REEL		REEL				REEL		REEL		REEL		REEL		REEL		REEL		REEL

																vs				APPROUVÉ		RÉEL		APPROUVÉ		RÉEL		APPROUVÉ		APPROUVÉ		APPROUVÉ		APPROUVÉ		APPROUVÉ		APPROUVÉ		(DIMINUTION)

												2024		Commentaires		2023		2023		2022		2022		2021		2021		2020		2019		2018		2017		2016		2015				2021				2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008				2014		2013		2012		2011		2010		2009		2008



				REVENU																1,563,644



		4-14410		   Vente eau Potable								$   1,949,000

Carole Laneuville: Carole Laneuville:
5 062 unites @ 331$ = 1 675 522$
154 unites @ 331$ (prevision 2024) = 50 974$
Lobster Shop = 162 000$
Villa Providence = 58 000$
Golf = 2 500$				10.20%		$   1,768,644

Carole Laneuville: Carole Laneuville:
Lynn Caissie:
4649 unités @ 331$ (Shediac)
75 unités @ 331$ (Prévision 2023)
+ Villla Providence, Lobster Shop & Golf
		$   1,697,661

Gilles Belleau: Gilles Belleau:
4426 unités @ 331$ (Shediac)
61 unités @ 580$ (Shediac Cape)
25 unités @ 331$ (Prévision 2022)
+ Villla Providence et Lobster Shop
		$   1,634,348		$   1,652,645		$   1,718,335		$   1,633,778		$   1,612,277		$   1,545,275		$   1,496,200		$   1,444,300		$   1,416,477		$   67,002		$   1,708,546		$   (55,901)		$   1,657,159		$   1,661,713		$   1,607,902		$   1,555,751		$   1,469,061		$   1,445,409		$   1,389,540		$   1,349,623		$   1,342,645		$   1,288,998		$   1,217,198		$   1,197,133		$   1,193,504				$   1,382,800		$   1,349,623		$   1,342,645		$   1,288,998		$   1,217,198		$   1,197,133		$   1,193,504

		4-15720		   Vente eau - Service feu 								$   205,000

Carole Laneuville: Carole Laneuville:
Facturation  eau Caserne
						

Carole Laneuville: Carole Laneuville:
Lynn Caissie:
4649 unités @ 331$ (Shediac)
75 unités @ 331$ (Prévision 2023)
+ Villla Providence, Lobster Shop & Golf
		

Gilles Belleau: Gilles Belleau:
4426 unités @ 331$ (Shediac)
61 unités @ 580$ (Shediac Cape)
25 unités @ 331$ (Prévision 2022)
+ Villla Providence et Lobster Shop
		0.00%		$   205,000		$   205,000		$   205,000		$   205,000		$   170,833		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   - 0		$   205,000		$   - 0		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000

		4-15721		   Intérets								$   75,000				0.00%		$   75,000

Carole Laneuville: Carole Laneuville:
Lynn Caissie:
Stop charging interest to André Gallant Est.		$   150,000		$   144,421		$   150,000		$   124,000		$   95,000		$   160,000		$   35,000		$   35,000		$   25,000		$   25,000		$   125,000		$   150,000		$   - 0		$   125,825		$   91,760		$   151,827		$   134,678		$   119,678		$   92,216		$   71,730		$   60,845		$   61,267		$   69,736		$   63,135		$   54,146		$   49,142				2.46%		0.52%		4.16%		5.90%		1.68%

		4-15930		   Frontage fees												ERROR:#DIV/0!		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   55,474

		4-19110		   Surplus d'opération 								$   96,350		Selon Grant Thornton		-83.46%		$   582,596		$   52,428		$   52,428		$   162,588		$   162,588		$   135,640		$   141,309		$   124,325		$   125,621		$   128,903		$   132,809		$   16,984		$   162,588		$   - 0		$   135,640		$   141,309		$   124,325		$   125,621		$   128,903		$   132,809		$   16,000		$   20,641		$   43,443		$   3,836		$   - 0		$   17,252		$   32,135

		4-19099		   Autres Revenu								$   25,000				25.00%		$   20,000		$   15,000		$   19,320		$   10,000		$   14,415		$   10,000		$   12,000		$   9,000		$   9,000		$   7,500		$   7,500		$   3,000		$   15,775		$   (5,775)		$   14,150		$   9,175		$   10,173		$   8,365		$   8,865		$   9,065		$   9,870		$   7,242		$   9,185		$   13,025		$   8,160		$   6,870		$   10,713				13.61%



				TOTAL - REVENU								$   2,350,350						$   2,651,240		$   2,120,089		$   2,055,517		$   2,180,233				$   2,079,418		$   2,130,586		$   1,918,600		$   1,870,821		$   1,810,703		$   1,786,786		$   211,986		$   2,241,909		$   (61,676)		$   2,137,774		$   2,108,957		$   2,099,227		$   2,084,889		$   1,931,507		$   1,884,499		$   1,692,140		$   1,643,351		$   1,661,540		$   1,580,595		$   1,493,493		$   1,480,401		$   1,490,494





				DÉPENSES



		4-24110		   Administration								$   283,500

Carole Laneuville: Carole Laneuville:
Facturation fond general pour salaires
				3.09%		$   275,000		$   257,500		$   257,500		$   257,500		$   193,125		$   257,500		$   257,500		$   257,500		$   271,100		$   285,400		$   300,400		$   - 0		$   257,500		$   - 0		$   257,500		$   257,500		$   257,500		$   271,100		$   285,400		$   300,400		$   316,200		$   333,000		$   351,000		$   370,000		$   390,000		$   411,550		$   434,070

		4-24120		   Travaux Publics								$   273,000				3.02%		$   265,000		$   250,000		$   250,000		$   250,000		$   187,500		$   250,000		$   250,000		$   250,000		$   263,100		$   276,900		$   291,500		$   - 0		$   250,000		$   - 0		$   250,000		$   250,000		$   250,000		$   263,100		$   276,900		$   291,500		$   306,800		$   323,000		$   340,000		$   358,000		$   377,000		$   397,480		$   418,858

		4-24130		   Bornes fontaines 								$   10,000				0.00%		$   10,000		$   10,000		$   1,405		$   10,000		$   260		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   20,000		$   - 0		$   10,000		$   - 0		$   8,754		$   7,506		$   12,707		$   31,376		$   9,456		$   13,031		$   54,997		$   5,869		$   2,695		$   6,595		$   3,488		$   2,601		$   - 0

		4-24140		   Réparation des Tuyaux								$   25,000				0.00%		$   25,000		$   25,000		$   8,490		$   25,000		$   11,763		$   25,000		$   25,000		$   25,000		$   30,000

Rejean Godin: Rejean Godin:
Tuyaux temporaires 5 000$		$   35,000		$   130,000

Rejean Godin: Rejean Godin:
Achat turyaux d'eau temporaire   15 000
		$   - 0		$   25,000		$   - 0		$   28,574		$   24,619		$   22,386		$   18,858

rejeang: rejeang:
Plus Patching
		$   27,030

rejeang: rejeang:
Plus Patching
		$   123,291

rejeang: rejeang:
Plus Patching
		$   15,641

rejeang: rejeang:
Plus Patching
		$   18,423

rejeang: rejeang:
Plus Patching
		$   25,346

rejeang: rejeang:
Plus Patching
		$   30,284

rejeang: rejeang:
Plus Patching
		$   25,323

rejeang: rejeang:
Plus Patching
		$   38,471		$   20,989

rejeang: rejeang:
Plus Patching


		4-24142		   Plan de maintenance du réservoir														$   - 0																		$   - 0		$   - 0		$   - 0				$   - 0																$   8,246

rejeang: rejeang:
Plus Patching


		4-24143		   Inspection du réservoir														$   - 0																		$   - 0		$   - 0		$   - 0		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   6,792

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching


		4-24141		   Localisation des infrastructures-GPS														$   - 0																		$   - 0		$   - 0		$   - 0				$   - 0														$   12,006

rejeang: rejeang:
Plus Patching
		$   10,017

rejeang: rejeang:
Plus Patching
		$   9,267		$   15,395		$   - 0

		4-24146		   Programme de rinçage unidirectionnel								$   26,000				0.00%		$   26,000		$   26,000		$   22,109		$   23,000		$   22,110		$   23,000		$   23,000		$   21,000		$   - 0						$   2,000		$   23,000		$   - 0		$   25,645		$   22,619		$   22,109		$   - 0

		4-24145		   Frais d'ingénierie								$   15,000				0.00%		$   15,000		$   10,000		$   26,608		$   10,000		$   4,070		$   10,000		$   20,000		$   20,000		$   20,000		$   20,000		$   40,000

Rejean Godin: Rejean Godin:
Planification Scada 2016
		$   - 0		$   10,000		$   - 0		$   24,090		$   4,200		$   24,482

rejeang: rejeang:
Plus Patching
		$   15,988

rejeang: rejeang:
Plus Patching
		$   4,364

rejeang: rejeang:
Plus Patching
		$   6,035

rejeang: rejeang:
Plus Patching
		$   10,967

rejeang: rejeang:
Plus Patching
		$   4,577

rejeang: rejeang:
Plus Patching
																														Voir BOB

		4-24146		   Plan directeur du système d'eau																																$   - 0		$   - 0		$   - 0																				$   29,959

rejeang: rejeang:
Plus Patching




				   Stations de Pompage / Puits / Tour d'eau

		4-24150				     - Électricité						$   90,000				0.00%		$   90,000		$   85,000		$   54,934		$   84,400		$   54,960		$   73,000		$   70,000		$   69,000		$   68,000		$   64,000		$   65,900		$   1,000		$   84,400		$   - 0		$   85,063		$   74,856		$   63,930		$   69,621		$   68,250		$   62,176		$   62,356		$   63,080		$   64,680		$   64,165		$   62,229		$   61,228		$   60,183

		4-24160				     - Assurance et taxes foncières						$   18,600

Carole Laneuville: Carole Laneuville:
Assurance 
2023 = 15 500$ + 10% = 17 050$
Taxes foncieres
2023 = 1 500$ + 5% = 1 575$
Total 18 625$ arrondi a 18 600$																						

Rejean Godin: Rejean Godin:
Tuyaux temporaires 5 000$				

Rejean Godin: Rejean Godin:
Achat turyaux d'eau temporaire   15 000
				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

Rejean Godin: Rejean Godin:
Planification Scada 2016
		121.43%		$   8,400		$   7,800		$   8,009		$   6,800		$   7,385		$   6,100		$   13,200		$   3,100		$   3,100		$   3,600		$   3,400		$   10,100		$   7,385		$   (585)		$   6,086		$   7,622		$   3,018		$   3,039		$   2,921		$   3,422		$   3,189		$   3,277		$   2,989		$   1,250		$   2,967		$   2,901		$   5,362

		4-24170				     - Entretien et Réparation 						$   40,000		confirmer par Robert		0.00%		$   40,000		$   30,000		$   36,193		$   30,000		$   11,076		$   15,000		$   30,000		$   25,000		$   20,000		$   20,000		$   50,000

Rejean Godin: Rejean Godin:
Abandon Puits #8   20000		$   5,000		$   30,000		$   - 0		$   63,994

Rejean Godin: Rejean Godin:
Pompe Puits 11:
  Eastern Well      14 093
  Belanger Elect     8 103
Puits 11:
Reinstalled new pump    
  Eastern Well      12 305
  Belanger Elect    10 808
		$   39,642		$   6,302		$   73,047		$   56,208		$   29,698		$   16,904		$   22,920		$   13,731		$   10,327		$   21,757		$   7,398		$   24,432

		4-24171				     - Système d'alarme 																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   214		$   209		$   52		$   - 0		$   - 0		$   - 0

		4-24172				     - Electronique/SCADA																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,486		$   - 0		$   227

																																								$   - 0



				   Usine de Traitement 

		4-24175				     - Électricité						$   27,500				7.84%		$   25,500		$   23,700		$   16,409		$   23,700		$   16,967		$   24,000		$   27,000		$   27,000		$   24,000		$   23,000		$   21,000		$   - 0		$   23,700		$   - 0		$   23,998		$   21,349		$   25,886		$   26,298		$   23,999		$   21,946		$   21,760		$   21,419		$   19,958		$   19,718		$   16,163		$   18,461		$   17,263																		ERROR:#REF!

		4-24176				     - Assurance et taxes foncières						$   22,900

Carole Laneuville: Carole Laneuville:
Assurance
2023 = 14 500$ + 10% = 15 950$
Taxes foncieres
2023 = 6 600$ + 5% = 6 930$
Grand Total = 22 880$ arrondi  a 22 900$																																				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
						

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
								

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

Rejean Godin: Rejean Godin:
Abandon Puits #8   20000																								

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

Rejean Godin: Rejean Godin:
Pompe Puits 11:
  Eastern Well      14 093
  Belanger Elect     8 103
Puits 11:
Reinstalled new pump    
  Eastern Well      12 305
  Belanger Elect    10 808
																								

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		90.83%		$   12,000		$   12,329		$   11,089		$   11,200		$   11,036		$   9,200		$   10,200		$   10,200		$   10,500		$   12,000		$   11,000		$   - 0		$   11,037		$   163		$   10,669		$   8,282		$   10,072		$   10,310		$   10,292		$   11,156		$   10,363		$   10,540		$   11,330		$   12,356		$   10,336		$   10,104		$   8,775																		ERROR:#REF!

		4-24177				     - Entretien et Réparation 						$   30,000		confirmer par Robert		0.00%		$   30,000		$   30,000		$   17,242		$   30,000		$   25,253		$   30,000		$   20,000		$   20,000		$   20,000		$   25,000		$   20,000		$   - 0		$   30,000		$   - 0		$   18,214		$   28,400

Rejean Godin: Rejean Godin:
Oxygen sensors   16 606
		$   38,122

Rejean Godin: Rejean Godin:
Replace 3 check valves  11 357$
Siemens MAG511W flow meter  4 140$		$   20,003		$   19,776		$   26,015		$   22,043		$   16,702		$   13,753		$   8,737		$   19,860		$   10,248		$   8,731																		ERROR:#REF!

		4-24178				     - Système de Chloration						$   8,000				60.00%		$   5,000		$   5,000		$   3,797		$   5,000		$   3,181		$   5,000		$   4,500		$   4,500		$   4,500		$   4,000		$   3,200		$   - 0		$   5,000		$   - 0		$   4,693		$   5,409		$   2,843		$   4,053		$   4,653		$   4,991		$   3,100		$   3,016		$   2,412		$   2,464		$   3,451		$   421		$   3,071																		ERROR:#REF!		11200

		4-24179				     - Système d'alarme 																														$   - 0		$   - 0		$   - 0																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		4-24181				     - Electronique/SCADA																														$   - 0		$   - 0		$   - 0																				$   - 0		$   2,290		$   - 0		$   - 0		$   155		$   776



		4-24180		   Formation et Conférence								$   10,000				100.00%		$   5,000		$   5,000		$   512		$   5,000		$   390		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   - 0		$   5,000		$   - 0		$   2,613		$   4,314		$   4,969		$   3,100		$   2,678		$   3,035		$   4,058		$   5,230		$   2,565		$   160		$   3,095		$   1,159		$   9,918

		4-24189		   Frais service NB / Machine Débit								$   33,000				10.00%		$   30,000		$   28,000		$   24,473		$   27,000		$   26,428		$   27,000		$   26,000		$   21,000		$   20,000		$   20,000		$   20,000		$   5,000		$   27,649		$   (649)		$   26,432		$   26,054		$   24,242		$   20,626		$   18,189		$   18,906		$   18,684		$   13,448		$   14,621		$   16,825		$   14,428		$   13,212		$   10,441

		4-24190		   Incitatif - Hotel Shediac														$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   8,500		$   8,000		$   7,900		$   7,700		$   (8,500)		$   - 0		$   - 0		$   - 0		$   - 0		$   9,125		$   8,165		$   7,935		$   7,728		$   7,498		$   - 0		$   37		$   127		$   34		$   1,057		$   147

		4-24191		   Échantillon d'eau Potable  								$   15,000				0.00%		$   15,000		$   15,000		$   9,626		$   15,000		$   8,237		$   20,000		$   15,000		$   15,000		$   17,000		$   15,000		$   15,000		$   - 0		$   15,000		$   - 0		$   9,495		$   17,023		$   14,195		$   13,580		$   15,918		$   12,997		$   13,243		$   13,872		$   12,328		$   13,125		$   12,615		$   13,077		$   17,788

		4-24192		   Annonces														$   - 0		$   - 0				$   - 0				$   - 0		$   1,000		$   1,000		$   1,000		$   1,000		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   354		$   710		$   1,201		$   1,498		$   1,857		$   1,403		$   1,669		$   1,299		$   315

		4-28110		   Financement par Intérim								$   20,000				0.00%		$   20,000		$   20,000		$   - 0		$   20,000		$   10,995		$   20,000		$   50,000		$   10,000		$   10,000		$   10,000		$   20,000		$   40,000		$   20,000		$   - 0		$   10,844		$   37,049		$   44,310		$   184		$   - 0		$   - 0				$   4,747		$   5,447		$   10,381		$   12,028		$   - 0		$   4,882

		4-28120		   Intérêt - Dette Long Terme								$   47,703				-10.57%		$   53,341		$   59,334		$   59,534		$   49,879		$   26,080		$   55,311		$   25,886		$   28,555		$   21,938		$   22,039		$   33,307		$   (2,669)		$   57,482		$   (7,603)		$   54,738		$   46,925		$   28,362		$   28,574		$   25,997		$   32,403		$   43,701		$   52,434		$   55,191		$   79,056		$   104,375		$   130,272		$   142,497

		4-28130		   Principal Dette - LongTerme								$   280,000				-6.98%		$   301,000		$   319,000		$   319,000		$   250,000		$   226,000		$   260,000		$   132,000		$   130,000		$   148,000		$   285,000		$   342,000		$   2,000		$   250,000		$   - 0		$   260,000		$   132,000		$   130,000		$   148,000		$   285,000		$   342,000		$   388,000		$   356,000		$   342,000		$   327,000		$   295,000		$   276,000		$   268,000

		4-28150		   Contribution au Fonds Capital Eau																												$   623,245

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		$   601,583

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		$   561,864

Rejean Godin: Rejean Godin:
Toiture Station pompage               15 000$
Achat tuyaux temporaires                5 000$
Programme rincage unidirectionnel  25 000$
Puits #9  VFD                              18 000$
Valve box exerciser                         5 000$
Renouvellement systeme Scada    100 000$
Rue Smith - Couche d'asphalte       80 000$
Maintenance du réservoir             303 864$
                                               		$   321,379		$   (623,245)						$   73,231		$   - 0		$   900,000		$   303,274		$   364,080		$   - 0		$   194,059		$   99,123		$   121,967		$   154,948		$   - 0		$   60,000		$   8,791

		4-28141		   Déficit - année précédent																																$   - 0		$   - 0		$   - 0																				$   - 0		$   - 0		$   - 0		$   967		$   - 0

		4-28160				Mise à niveau Réservoir Breaux Bridge														$   15,000

Rejean Godin: Gilles Belleau
Cabinet laboratoire
		$   15,579		$   65,000

Rejean Godin: Rejean Godin:
Landscape 25 000$
Clôture      40 000$
				$   677,137		$   600,000		$   500,000				$   17,963				$   100,000		$   65,000		$   - 0		$   675,684

Rejean Godin: Rejean Godin:
Jamac                     874 748$
Crandall                   116 644$
Camille Léger by-pass   40 000$		$   23,944						$   - 0

		4-28161				Extension système d'eau chemin Ohio												$   - 0		$   - 0				$   - 0				$   25,000		$   184,000														$   - 0		$   13,050		$   129,445

						Conduite d'eau Brute - Domaine Beauséjour												$   - 0																										$   - 0

		4-28162				Développement puits rue Bellevue										-100.00%		$   300,000		$   600,000

Rejean Godin: Rejean Godin:
Puits            550 000$
Raw line         50 000												

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		$   73,402		$   600,000

Rejean Godin: Rejean Godin:
Puits            550 000$
Raw line         50 000												

Rejean Godin: Rejean Godin:
Toiture Station pompage               15 000$
Achat tuyaux temporaires                5 000$
Programme rincage unidirectionnel  25 000$
Puits #9  VFD                              18 000$
Valve box exerciser                         5 000$
Renouvellement systeme Scada    100 000$
Rue Smith - Couche d'asphalte       80 000$
Maintenance du réservoir             303 864$
                                               		$   9,563		$   100,000

Rejean Godin: Rejean Godin:
Motion Conseil Mars 2019 de mettre ce budget sur le projet du Réservoir.		$   - 0

Rejean Godin: Rejean Godin:
Motion Conseil Mars 2019 de mettre ce budget sur le projet du Réservoir.												$   32,831		$   567,169		$   25,056

		4-28163				Remorque entretien des soupapes														$   - 0				$   - 0				$   100,000														$   - 0		$   - 0		$   113,625

						Breaux Bridge extension						$   354,470																												$   - 0				$   - 0										$   173,747

						Main St Pont Foch a Chesley						$   702,611																												$   - 0				$   - 0

		4-28164				Installation d'un Flow meter														$   25,000		$   2,846

		4-28165				Maganese Tank coating (WTP)														$   45,000		$   10,168

		4-28166				Riverside Drive (Luc Bourgeois)														$   63,500

Gilles Belleau: Gilles Belleau:
Extension de la ligne d'eau (Motion 25 janvier 2021)																										

Rejean Godin: Rejean Godin:
Jamac                     874 748$
Crandall                   116 644$
Camille Léger by-pass   40 000$		$   139,305

						Greenwood										-100.00%		$   250,000

						Pleasant/Centennial/Seaman										-100.00%		$   725,000

						ABB VFD & Sine Wave Filter Well #9										-100.00%		$   25,000

		4-28150				Balance														$   - 0				$   129,484

Rejean Godin: Rejean Godin:
Cloture 40 000$ transféré à 28160								$   123,245		$   601,583		$   543,901								$   129,484

		4-28251		   Escomptes sur Obligations								$   2,445				-7.49%		$   2,643		$   2,170		$   2,643		$   2,170				$   2,170		$   1,200		$   4,000		$   4,000		$   4,000		$   4,000		$   (2,800)		$   2,170		$   - 0		$   2,170		$   1,139		$   1,120		$   1,224		$   2,013		$   2,846																																		a voir

		4-28252		   Mauvaises créances								$   15,000				50.00%		$   10,000		$   30,000		$   - 0		$   30,000				$   50,000		$   60,000		$   20,000		$   20,000		$   20,000		$   20,000		$   40,000		$   30,000		$   - 0		$   11,130		$   (26,329)		$   67,907		$   (9,940)		$   145,769		$   34,592

		4-28253		   Réserve-Fonctionnement Eau																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,800								$   10,000				$   3,000		$   150,000		$   21,050		$   50,000		$   - 0		$   - 0

		4-28254		   Réserve-Capital Eau								$   621				-99.29%		$   87,356		$   120,756		$   - 0		$   220,100				$   - 0		$   220,100		$   310,000		$   270,000		$   80,000		$   40,000		$   (89,900)		$   220,100		$   - 0		$   - 0		$   800,000		$   - 0		$   620,000		$   150,000		$   400,000				$   70,000		$   - 0		$   - 0



				TOTAL - DÉPENSES								$   2,350,350						$   2,651,240		$   2,120,089		$   1,370,872		$   2,180,233				$   2,079,418		$   2,080,586		$   1,918,600		$   1,870,821		$   1,810,703		$   1,786,786		$   (622,014)		$   1,492,254		$   687,979		$   2,085,348		$   1,946,368		$   1,963,587		$   1,943,580		$   1,807,182		$   1,758,878		$   1,533,562		$   1,493,611		$   1,565,673		$   1,523,418		$   1,428,271		$   1,457,094		$   1,465,516



				SURPLUS (DÉFICIT)								$   - 0						$   - 0		$   0		$   684,644		$   - 0				$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   834,000		$   749,655		$   (749,655)		$   52,426		$   181,437		$   135,640		$   141,309		$   124,325		$   125,621		$   158,578		$   149,740		$   95,867		$   57,177		$   65,222		$   23,307		$   24,978







		BOB

				Programme d'incitatifs pour certification des employes

























																																								3%																		Hausse proposée		# unités		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

																																						2015		$   336.00																		ERROR:#REF!		4008		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2016		$   346.08																		ERROR:#REF!		4028				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2017		$   356.46																		ERROR:#REF!		4048						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2018		$   367.15																		ERROR:#REF!		4068								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2019		$   378.16																		ERROR:#REF!		4088										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2020		$   389.50																		ERROR:#REF!		4108												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2021		$   401.19																		ERROR:#REF!		4128														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2022		$   413.23																		ERROR:#REF!		4148																ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2023		$   425.63																		ERROR:#REF!		4168																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2024		$   438.40																		ERROR:#REF!		4188																				ERROR:#REF!		ERROR:#REF!



																																																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













4-24175

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Usine Trait.-Electricité    4-24175   Type: E
Fiscal Year Period January 01,2023 To September 30,2023

																																		Drill Down

		Printed:		3\:09\:13 PM		2023-09-14																																Page -1 of 1



		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				6210791909				157901				NBPOW001 Dec. 20 - Jan. 19/23-usine traitement												 01/26/2023				MB01		 01/23/2023				$2,466.17				$0.00

		MTD Budget :		$25,500.00								Net :				$2,466.17								DIFF :		$23,033.83						MTD :				$2,466.17				$0.00

		YTD Budget :		$25,500.00										Net :		$2,466.17								DIFF :		$23,033.83						YTD :				$2,466.17				$0.00

		Period 2023/02 - February																										Opening Balance:								$2,466.17

		A/P INVOICE				6210841751				159805				NBPOW001 Jan. 20-Feb. 15/23-Usine Traitement												 02/28/2023				MB01		 02/21/2023				$2,660.14				$0.00

		MTD Budget :		$0.00								Net :				$2,660.14								DIFF :		-$2,660.14						MTD :				$2,660.14				$0.00

		YTD Budget :		$25,500.00										Net :		$5,126.31								DIFF :		$20,373.69						YTD :				$5,126.31				$0.00

		Period 2023/03 - March																										Opening Balance:								$5,126.31

		A/P INVOICE				6117435512				162049				NBPOW001 Feb.16-March 21/23-Usine Traitement												 04/11/2023				PB02		 03/23/2023				$2,690.22				$0.00

		MTD Budget :		$0.00								Net :				$2,690.22								DIFF :		-$2,690.22						MTD :				$2,690.22				$0.00

		YTD Budget :		$25,500.00										Net :		$7,816.53								DIFF :		$17,683.47						YTD :				$7,816.53				$0.00

		Period 2023/04 - April																										Opening Balance:								$7,816.53

		A/P INVOICE				6310742747				162737				NBPOW001 March 22-April19/23-Usine Traitement												 05/09/2023				PB02		 04/24/2023				$2,711.83				$0.00

		MTD Budget :		$0.00								Net :				$2,711.83								DIFF :		-$2,711.83						MTD :				$2,711.83				$0.00

		YTD Budget :		$25,500.00										Net :		$10,528.36								DIFF :		$14,971.64						YTD :				$10,528.36				$0.00

		Period 2023/05 - May																										Opening Balance:								$10,528.36

		A/P INVOICE				6310792269				164180				NBPOW001 April20 - May 18/23-Usine Traitement												 06/22/2023				PB02		 05/23/2023				$2,191.44				$0.00

		MTD Budget :		$0.00								Net :				$2,191.44								DIFF :		-$2,191.44						MTD :				$2,191.44				$0.00

		YTD Budget :		$25,500.00										Net :		$12,719.80								DIFF :		$12,780.20						YTD :				$12,719.80				$0.00

		Period 2023/06 - June																										Opening Balance:								$12,719.80

		A/P INVOICE				6211047336				165675				NBPOW001 May 19 - June 20, 2023												 08/10/2023				LC01		 06/22/2023				$2,105.00				$0.00

		MTD Budget :		$0.00								Net :				$2,105.00								DIFF :		-$2,105.00						MTD :				$2,105.00				$0.00

		YTD Budget :		$25,500.00										Net :		$14,824.80								DIFF :		$10,675.20						YTD :				$14,824.80				$0.00

		Period 2023/07 - July																										Opening Balance:								$14,824.80

		A/P INVOICE				6410575162				166034				NBPOW001 June 21 - July 20/23-usine traitement												 08/21/2023				MB01		 07/24/2023				$1,659.99				$0.00

		MTD Budget :		$0.00								Net :				$1,659.99								DIFF :		-$1,659.99						MTD :				$1,659.99				$0.00

		YTD Budget :		$25,500.00										Net :		$16,484.79								DIFF :		$9,015.21						YTD :				$16,484.79				$0.00

		Period 2023/08 - August																										Opening Balance:								$16,484.79

		A/P INVOICE				6211148918				166546				NBPOW001 July 21 - Aug. 23/23-usine traitement												 09/06/2023				MB01		 08/24/2023				$1,783.85				$0.00

		MTD Budget :		$0.00								Net :				$1,783.85								DIFF :		-$1,783.85						MTD :				$1,783.85				$0.00

		YTD Budget :		$25,500.00										Net :		$18,268.64								DIFF :		$7,231.36						YTD :				$18,268.64				$0.00

		Period 2023/09 - September																										Opening Balance:								$18,268.64

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$25,500.00										Net :		$18,268.64								DIFF :		$7,231.36						YTD :				$18,268.64				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:

																																		Calcul		$27,402.96



																																		Budget 2024		27500

		Notes :





4-24150

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Stat.Pomp./Tour Ohio Rd - Electricité    4-24150   Type: E
Fiscal Year Period January 01,2023 To September 30,2023

																																Drill Down

		Printed:		1\:51\:31 PM		2023-09-14																														Page -1 of 1



		Period 2023/01 - January																								Opening Balance:								$0.00

		A/P INVOICE				6709607795		157902				NBPOW001 Dec.20-Jan.19/23-PH well 1,5,10 beside firehall@dog park												 01/26/2023				MB01		 01/23/2023				$3,777.37				$0.00

		A/P INVOICE				6117330086		157903				NBPOW001 Dec.20-Jan.19/23-PH well 2&6 Breaux Bridge												 01/26/2023				MB01		 01/23/2023				$171.68				$0.00

		MTD Budget :		$90,000.00						Net :				$3,949.05								DIFF :		$86,050.95						MTD :				$3,949.05				$0.00

		YTD Budget :		$90,000.00								Net :		$3,949.05								DIFF :		$86,050.95						YTD :				$3,949.05				$0.00

		Period 2023/02 - February																								Opening Balance:								$3,949.05

		A/P INVOICE				6509931737		158264				NBPOW001 Dec. 31 - Jan. 30/23-water tank Ohio Rd.												 02/07/2023				MB01		 02/02/2023				$729.27				$0.00

		A/P INVOICE				6117350167		158266				NBPOW001 Dec. 31 - Jan. 30/23-press. release valve Ohio Rd.												 02/07/2023				MB01		 02/02/2023				$105.58				$0.00

		A/P INVOICE				6709624432		158270				NBPOW001 Dec. 31 - Jan. 30/23-PH plus actif												 02/07/2023				MB01		 02/02/2023				$64.65				$0.00

		A/P INVOICE				6310625006		159066				NBPOW001 Jan. 6 - Feb. 3/23-PH well 9 Larosette St.												 02/14/2023				MB01		 02/08/2023				$946.84				$0.00

		A/P INVOICE				6709631218		159067				NBPOW001 Jan. 6 - Feb. 3/23-PH well 11 Geraldine St.												 02/14/2023				MB01		 02/08/2023				$1,204.90				$0.00

		A/P INVOICE				6509959121		159807				NBPOW001 Jan. 20-Feb. 15/23-PH well 1,5,10 beside firehall@dog park												 02/28/2023				MB01		 02/21/2023				$4,334.54				$0.00

		A/P INVOICE				6709647532		159808				NBPOW001 Jan. 20-Feb. 15/23-PH well 2,6 Breaux Bridge												 02/28/2023				MB01		 02/21/2023				$158.94				$0.00

		MTD Budget :		$0.00						Net :				$7,544.72								DIFF :		-$7,544.72						MTD :				$7,544.72				$0.00

		YTD Budget :		$90,000.00								Net :		$11,493.77								DIFF :		$78,506.23						YTD :				$11,493.77				$0.00

		Period 2023/03 - March																								Opening Balance:								$11,493.77

		A/P INVOICE				6759451845		160095				NBPOW001 Jan. 31 - Feb. 28/23-Ohio Rd. press. valve release												 03/06/2023				MB01		 03/02/2023				$113.74				$0.00

		A/P INVOICE				6709663151		160096				NBPOW001 Jan. 31 - Feb. 28/23-water tank ohio rd.												 03/06/2023				MB01		 03/02/2023				$706.40				$0.00

		A/P INVOICE				6410359260		160098				NBPOW001 Utility Rev.Fd. -71.42%												 03/06/2023				MB01		 03/02/2023				$77.75				$0.00

		A/P INVOICE				6709670659		160497				NBPOW001 Feb. 4 - March 7/23-PH well11 Geraldine St.												 03/13/2023				MB01		 03/09/2023				$1,462.76				$0.00

		A/P INVOICE				6310675988		160498				NBPOW001 Feb. 4 - March 7/23-PH well9 Larosette St.												 03/13/2023				MB01		 03/09/2023				$1,247.65				$0.00

		A/P INVOICE				6609952292		162051				NBPOW001 Feb.16-March 20/23-wells 1,5,10(beside dog park)												 04/11/2023				PB02		 03/23/2023				$4,180.20				$0.00

		A/P INVOICE				6709686789		162053				NBPOW001 Feb.16-March 20/23-PH wells 2,&6(Breaux Bridge)												 04/11/2023				PB02		 03/23/2023				$184.43				$0.00

		MTD Budget :		$0.00						Net :				$7,972.93								DIFF :		-$7,972.93						MTD :				$7,972.93				$0.00

		YTD Budget :		$90,000.00								Net :		$19,466.70								DIFF :		$70,533.30						YTD :				$19,466.70				$0.00

		Period 2023/04 - April																								Opening Balance:								$19,466.70

		A/P INVOICE				6609970633		162865				NBPOW001 March1-30/23-Ohio Rd. press. valve release												 05/11/2023				PB02		 04/04/2023				$98.01				$0.00

		A/P INVOICE				6709704226		162867				NBPOW001 March1-30/23-PH plus actif												 05/11/2023				PB02		 04/04/2023				$60.28				$0.00

		A/P INVOICE				6410406221		162869				NBPOW001 March1-30/23-water tank ohio rd.												 05/11/2023				PB02		 04/04/2023				$695.62				$0.00

		A/P INVOICE				6310723177		162808				NBPOW001 March 8-April6/23-PH Well9 Larosette St.												 05/10/2023				PB02		 04/12/2023				$990.32				$0.00

		A/P INVOICE				6709712113		162811				NBPOW001 March 8-April6/23 -Well#11 Geraldine St.												 05/10/2023				PB02		 04/12/2023				$1,177.68				$0.00

		A/P INVOICE				6759517227		162733				NBPOW001 March 21-April19/23 -Wells 1,5&10(beside dog park)												 05/09/2023				PB02		 04/24/2023				$3,105.00				$0.00

		A/P INVOICE				6609996512		162734				NBPOW001 March 22-April19/23-PH Wells#2&6(Breaux Bridge)												 05/09/2023				PB02		 04/24/2023				$172.79				$0.00

		MTD Budget :		$0.00						Net :				$6,299.70								DIFF :		-$6,299.70						MTD :				$6,299.70				$0.00

		YTD Budget :		$90,000.00								Net :		$25,766.40								DIFF :		$64,233.60						YTD :				$25,766.40				$0.00

		Period 2023/05 - May																								Opening Balance:								$25,766.40

		A/P INVOICE				6709746088		162866				NBPOW001 March31-April28/23-Ohio Rd. press. valve release												 05/11/2023				PB02		 05/02/2023				$88.14				$0.00

		A/P INVOICE				6310763390		162868				NBPOW001 March31-April28/23-PH plus actif												 05/11/2023				PB02		 05/02/2023				$45.03				$0.00

		A/P INVOICE				6759533437		162870				NBPOW001 March31-April 28/23-water tank ohio rd.												 05/11/2023				PB02		 05/02/2023				$640.36				$0.00

		A/P INVOICE				6210975712		164158				NBPOW001 April 7 - May 4/23-PH Well#9 Larosette St.												 06/22/2023				PB02		 05/09/2023				$999.99				$0.00

		A/P INVOICE				6709752999		164190				NBPOW001 April7 - May4/23 -Well#11 Geraldine St.												 06/23/2023				PB02		 05/09/2023				$1,267.16				$0.00

		A/P INVOICE				6410483130		164183				NBPOW001 April20 - May18/23-PH Wells#2&6(Breaux Bridge)												 06/22/2023				PB02		 05/23/2023				$175.54				$0.00

		A/P INVOICE				6709768745		164188				NBPOW001 April20-May18/23 -Wells 1,5&10(beside dog park)												 06/23/2023				PB02		 05/23/2023				$3,428.07				$0.00

		MTD Budget :		$0.00						Net :				$6,644.29								DIFF :		-$6,644.29						MTD :				$6,644.29				$0.00

		YTD Budget :		$90,000.00								Net :		$32,410.69								DIFF :		$57,589.31						YTD :				$32,410.69				$0.00

		Period 2023/06 - June																								Opening Balance:								$32,410.69

		A/P INVOICE				6117561947		164197				NBPOW001 April29-May31/23-PH plus actif												 06/23/2023				PB02		 06/02/2023				$40.48				$0.00

		A/P INVOICE				6410500535		164198				NBPOW001 April 29-May31/23-water tank ohio rd.												 06/23/2023				PB02		 06/02/2023				$626.61				$0.00

		A/P INVOICE				6759573824		164199				NBPOW001 April29-May31/23-Ohio Rd. press. valve release												 06/23/2023				PB02		 06/02/2023				$84.46				$0.00

		A/P INVOICE				6410503907		164191				NBPOW001 May5-June7/23 -Well#11 Geraldine St.												 06/23/2023				PB02		 06/09/2023				$1,427.41				$0.00

		A/P INVOICE				6510124024		164194				NBPOW001 May 5-June 7/23-PH Well#9 Larosette St.												 06/23/2023				PB02		 06/09/2023				$1,137.14				$0.00

		A/P INVOICE				6709812419		165674				NBPOW001 May 19 -June 20, 2023 -Well#1,5,10												 08/10/2023				LC01		 06/22/2023				$4,137.91				$0.00

		A/P INVOICE				6759600537		165676				NBPOW001 May 19 - June 20, 2023 -well#2,6												 08/10/2023				LC01		 06/22/2023				$184.39				$0.00

		MTD Budget :		$0.00						Net :				$7,638.40								DIFF :		-$7,638.40						MTD :				$7,638.40				$0.00

		YTD Budget :		$90,000.00								Net :		$40,049.09								DIFF :		$49,950.91						YTD :				$40,049.09				$0.00

		Period 2023/07 - July																								Opening Balance:								$40,049.09

		A/P INVOICE				6410547983		165616				NBPOW001 June 1 to June 29, 2023 Ohio Road												 08/10/2023				CL01		 07/05/2023				$35.92				$0.00

		A/P INVOICE				6759617008		165617				NBPOW001 June 1 to June 29, 2023 Ohio press.valve												 08/10/2023				CL01		 07/05/2023				$65.68				$0.00

		A/P INVOICE				6410546880		165618				NBPOW001 June 1 to June 29, 2023 Ohio water tank												 08/10/2023				CL01		 07/05/2023				$486.15				$0.00

		A/P INVOICE				6510176421		165619				NBPOW001 Well #11												 08/10/2023				CL01		 07/12/2023				$1,352.04				$0.00

		A/P INVOICE				6410556611		165620				NBPOW001 Well #9												 08/10/2023				CL01		 07/12/2023				$1,001.24				$0.00

		A/P INVOICE				6759640807		166035				NBPOW001 June 21 - July 19/23-PH well 1,5,10(besidefirehall@dogpark)												 08/21/2023				MB01		 07/24/2023				$3,424.59				$0.00

		A/P INVOICE				6510197464		166036				NBPOW001 June 21 - July 20/23-PH well 2&6(breaux bridge st.)												 08/21/2023				MB01		 07/24/2023				$122.46				$0.00

		MTD Budget :		$0.00						Net :				$6,488.08								DIFF :		-$6,488.08						MTD :				$6,488.08				$0.00

		YTD Budget :		$90,000.00								Net :		$46,537.17								DIFF :		$43,462.83						YTD :				$46,537.17				$0.00

		Period 2023/08 - August																								Opening Balance:								$46,537.17

		A/P INVOICE				6610153740		166722				NBPOW001 June 30-July 31/23-pump house plus actif												 09/11/2023				MB01		 08/02/2023				$35.92				$0.00

		A/P INVOICE				6709875894		166723				NBPOW001 June 30-July 31/23-ohio rd. press. valve release												 09/11/2023				MB01		 08/02/2023				$51.33				$0.00

		A/P INVOICE				6510215026		166724				NBPOW001 June 30-July 31/23-water tank ohio rd.												 09/11/2023				MB01		 08/02/2023				$416.83				$0.00

		A/P INVOICE				6410602947		166548				NBPOW001 July 8 - Aug. 7/23-PH well #9(Larosette St.)												 09/06/2023				MB01		 08/11/2023				$967.00				$0.00

		A/P INVOICE				6510224025		166549				NBPOW001 July 8 - Aug. 7/23-PH well #11(Geraldine St.)												 09/06/2023				MB01		 08/11/2023				$1,330.66				$0.00

		A/P INVOICE				6709900019		166547				NBPOW001 July 20 - Aug. 23/23-PH well 1,5,10(besidefirehall@dogpark)												 09/06/2023				MB01		 08/24/2023				$3,877.48				$0.00

		A/P INVOICE				6510244073		166550				NBPOW001 July 21 - Aug. 23/23 -Well 2&6(Breaux Bridge St.)												 09/06/2023				MB01		 08/24/2023				$126.88				$0.00

		MTD Budget :		$0.00						Net :				$6,806.10								DIFF :		-$6,806.10						MTD :				$6,806.10				$0.00

		YTD Budget :		$90,000.00								Net :		$53,343.27								DIFF :		$36,656.73						YTD :				$53,343.27				$0.00

		Period 2023/09 - September																								Opening Balance:								$53,343.27

												NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00						Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$90,000.00								Net :		$53,343.27								DIFF :		$36,656.73						YTD :				$53,343.27				$0.00

		Job Costing Summary

		Job Code										Cost Code				Cost Name								Debit				Credit



																		Totals:														Calcul		$80,014.91

																																Budget 2024		85000		$1.06



		Notes :





4-24170

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..    4-24170   Type: E
Fiscal Year Period January 01,2022 To September 30,2023

																																		Drill Down

		Printed:		10\:25\:46 AM		2023-09-18																																Page -1 of 1



		Period 2022/01 - January																										Opening Balance:								$0.00														Budget

																																														2022		2023		2024

		A/P INVOICE				EA-001044491w				144702				MAHEU001 pest control 2022												 01/07/2022				PB02		 01/01/2022				$2,336.00				$0.00				Resume

		A/P INVOICE				INV2073858				146107				BELLA002 532-6691												 02/11/2022				MB01		 01/27/2022				$23.57				$0.00				Pest Control		2336		2336		2500

		MTD Budget :		$30,000.00								Net :				$2,359.57								DIFF :		$27,640.43						MTD :				$2,359.57				$0.00				Radio Licence		187.18		181.29		200

		YTD Budget :		$30,000.00										Net :		$2,359.57								DIFF :		$27,640.43						YTD :				$2,359.57				$0.00				Bell 532-6691		$293.39		$233.31		250

		Period 2022/02 - February																										Opening Balance:								$2,359.57								Inspect fall protection		$1,855.87		$1,389.35		1500

																																												Annual Generator		$1,152.60				1500

		A/P INVOICE				INV2372594				147393				BELLA002 532-6691												 03/11/2022				MB01		 02/27/2022				$23.57				$0.00				Repair Vaccum				$1,588.19

		MTD Budget :		$0.00								Net :				$23.57								DIFF :		-$23.57						MTD :				$23.57				$0.00				Divers						2050

		YTD Budget :		$30,000.00										Net :		$2,383.14								DIFF :		$27,616.86						YTD :				$2,383.14				$0.00						5825.04		5728.14		8000

		Period 2022/03 - March																										Opening Balance:								$2,383.14														1.3966139096

		A/P INVOICE				20220040981w				147322				RECEI001 radio licences 2022												 03/10/2022				PB02		 03/05/2022				$187.18				$0.00

		A/P INVOICE				INV2667231				149046				BELLA002 532-6691												 04/07/2022				MB01		 03/27/2022				$23.57				$0.00

		MTD Budget :		$0.00								Net :				$210.75								DIFF :		-$210.75						MTD :				$210.75				$0.00

		YTD Budget :		$30,000.00										Net :		$2,593.89								DIFF :		$27,406.11						YTD :				$2,593.89				$0.00

		Period 2022/04 - April																										Opening Balance:								$2,593.89

		A/P INVOICE				INV2963529				150149				BELLA002 532-6691												 05/09/2022				MB01		 04/27/2022				$23.57				$0.00

		A/P INVOICE				2276379				149866				OMNIT001 display keypad -Well #1												 05/02/2022				PB02		 04/28/2022				$502.66				$0.00

		MTD Budget :		$0.00								Net :				$526.23								DIFF :		-$526.23						MTD :				$526.23				$0.00

		YTD Budget :		$30,000.00										Net :		$3,120.12								DIFF :		$26,879.88						YTD :				$3,120.12				$0.00

		Period 2022/05 - May																										Opening Balance:								$3,120.12

		A/P INVOICE				2276615				150693				OMNIT001 Tideflex Technologies Duckbill Nozzle												 05/27/2022				PB02		 05/25/2022				$3,281.88				$0.00

		A/P INVOICE				INV3259757				151115				BELLA002 532-6691												 06/08/2022				MB01		 05/27/2022				$23.57				$0.00

		MTD Budget :		$0.00								Net :				$3,305.45								DIFF :		-$3,305.45						MTD :				$3,305.45				$0.00

		YTD Budget :		$30,000.00										Net :		$6,425.57								DIFF :		$23,574.43						YTD :				$6,425.57				$0.00

		Period 2022/06 - June																										Opening Balance:								$6,425.57

		A/P INVOICE				INV3556599				152068				BELLA002 532-6691												 07/12/2022				MB01		 06/27/2022				$23.57				$0.00

		A/P INVOICE				2022309				151818				BELAN001 check radio@Well #1												 06/29/2022				PB02		 06/29/2022				$219.00				$0.00

		A/P INVOICE				BQ5726				151900				WAJAX002 Annual Generator Servicing -Water Tower BBridge												 06/30/2022				PB02		 06/29/2022				$500.07				$0.00

		A/P INVOICE				BQ5673				151903				WAJAX002 Annual Generator Servicing -Well 70 Webster												 06/30/2022				PB02		 06/29/2022				$652.53				$0.00

		MTD Budget :		$0.00								Net :				$1,395.17								DIFF :		-$1,395.17						MTD :				$1,395.17				$0.00

		YTD Budget :		$30,000.00										Net :		$7,820.74								DIFF :		$22,179.26						YTD :				$7,820.74				$0.00

		Period 2022/07 - July																										Opening Balance:								$7,820.74

		A/P INVOICE				2022331				152486				BELAN001 change batteries & Belimo -Well#1												 07/21/2022				PB02		 07/15/2022				$1,290.43				$0.00

		A/P INVOICE				INV3850575				153006				BELLA002 532-6691												 08/10/2022				MB01		 07/27/2022				$25.28				$0.00

		A/P INVOICE				1238551				153199				TOTAL002 inspect fall protection equip.(harnest rails etc.)												 08/17/2022				MB01		 07/29/2022				$1,855.87				$0.00

		A/P INVOICE				2022367				153629				BELAN001 replace battery for VFD -well #1												 09/01/2022				PB02		 07/29/2022				$128.70				$0.00

		MTD Budget :		$0.00								Net :				$3,300.28								DIFF :		-$3,300.28						MTD :				$3,300.28				$0.00

		YTD Budget :		$30,000.00										Net :		$11,121.02								DIFF :		$18,878.98						YTD :				$11,121.02				$0.00

		Period 2022/08 - August																										Opening Balance:								$11,121.02

		A/P INVOICE				1238147				153171				TOTAL002 Ladder Bracket for R550-PW												 08/16/2022				MB01		 08/16/2022				$695.59				$0.00

		A/P INVOICE				781865				153558				R.COR001 yearly backflow inspection/maintenance												 08/30/2022				PB02		 08/25/2022				$312.86				$0.00

		A/P INVOICE				INV4142984				153828				BELLA002 532-6691												 09/08/2022				MB01		 08/27/2022				$25.28				$0.00

		MTD Budget :		$0.00								Net :				$1,033.73								DIFF :		-$1,033.73						MTD :				$1,033.73				$0.00

		YTD Budget :		$30,000.00										Net :		$12,154.75								DIFF :		$17,845.25						YTD :				$12,154.75				$0.00

		Period 2022/09 - September																										Opening Balance:								$12,154.75

		A/P INVOICE				20032				154173				EASTE004 replace defective pump -Well#9												 09/22/2022				PB02		 09/08/2022				$24,038.45				$0.00

		A/P INVOICE				223027				154882				SHEDI016 bleach -well #9												 10/19/2022				PB02		 09/08/2022				$17.44				$0.00

		A/P INVOICE				INV4433668				154521				BELLA002 532-6691												 10/12/2022				MB01		 09/27/2022				$25.28				$0.00

		MTD Budget :		$0.00								Net :				$24,081.17								DIFF :		-$24,081.17						MTD :				$24,081.17				$0.00

		YTD Budget :		$30,000.00										Net :		$36,235.92								DIFF :		-$6,235.92						YTD :				$36,235.92				$0.00

		Period 2022/10 - October																										Opening Balance:								$36,235.92

		A/P INVOICE				2201893-22-01CU				155473				ROADW001 trace underground cable -well #1 & 10												 11/08/2022				PB02		 10/03/2022				$132.97				$0.00

		A/P INVOICE				2022482				155478				BELAN001 reset generator@water tower on Ohio Rd												 11/08/2022				PB02		 10/26/2022				$297.22				$0.00

		A/P INVOICE				X013357440221027				155338				BELLA002 532-6691												 11/03/2022				MB01		 10/27/2022				$25.28				$0.00

		A/P INVOICE				10624				155417				SEASI002 service call -puits #11												 11/07/2022				PB02		 10/28/2022				$104.29				$0.00

		MTD Budget :		$0.00								Net :				$559.76								DIFF :		-$559.76						MTD :				$559.76				$0.00

		YTD Budget :		$30,000.00										Net :		$36,795.68								DIFF :		-$6,795.68						YTD :				$36,795.68				$0.00

		Period 2022/11 - November																										Opening Balance:								$36,795.68

		A/P INVOICE				X013357440221127				156513				BELLA002 532-6691												 12/07/2022				MB01		 11/27/2022				$25.28				$0.00

		MTD Budget :		$0.00								Net :				$25.28								DIFF :		-$25.28						MTD :				$25.28				$0.00

		YTD Budget :		$30,000.00										Net :		$36,820.96								DIFF :		-$6,820.96						YTD :				$36,820.96				$0.00

		Period 2022/12 - December																										Opening Balance:								$36,820.96

		A/P INVOICE				X013357440221227..				159567				BELLA002 911 (532-6691)												 02/23/2023				PB02		 12/27/2022				$25.57				$0.00

		MTD Budget :		$0.00								Net :				$25.57								DIFF :		-$25.57						MTD :				$25.57				$0.00

		YTD Budget :		$30,000.00										Net :		$36,846.53								DIFF :		-$6,846.53						YTD :				$36,846.53				$0.00

		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				EA-001107641-1w				158815				MAHEU001 pest control 2023												 02/10/2023				PB02		 01/01/2023				$2,336.00				$0.00

		A/P INVOICE				X013357440230127.				159547				BELLA002 911 (532-6691)												 02/23/2023				PB02		 01/27/2023				$25.29				$0.00

		MTD Budget :		$40,000.00								Net :				$2,361.29								DIFF :		$37,638.71						MTD :				$2,361.29				$0.00

		YTD Budget :		$40,000.00										Net :		$2,361.29								DIFF :		$37,638.71						YTD :				$2,361.29				$0.00

		Period 2023/02 - February																										Opening Balance:								$2,361.29

		A/P INVOICE				20230040134w				159512				RECEI001 radio licences 2023												 02/23/2023				PB02		 02/10/2023				$181.29				$0.00

		A/P INVOICE				X013357440221227.				159565				BELLA002 911 (532-6691)												 02/23/2023				PB02		 02/23/2023				$25.57				$0.00

		C/R INVOICE				X013357440221227.				159566				BELLA002 911 (532-6691)												 02/23/2023				PB02		 02/23/2023				$0.00				$25.57

		A/P INVOICE				2023117				160074				BELAN001 add communication alarms on SCADA												 03/03/2023				PB02		 02/24/2023				$99.07				$0.00

		A/P INVOICE				X013357440230227				160117				BELLA002 911												 03/06/2023				MB01		 02/27/2023				$25.33				$0.00

		MTD Budget :		$0.00								Net :				$305.69								DIFF :		-$305.69						MTD :				$331.26				$25.57

		YTD Budget :		$40,000.00										Net :		$2,666.98								DIFF :		$37,333.02						YTD :				$2,692.55				$25.57

		Period 2023/03 - March																										Opening Balance:								$2,666.98

		A/P INVOICE				73459				162089				SHORE002 diesel for generator -Wells #1 & 10												 04/12/2023				PB02		 03/02/2023				$880.91				$0.00

		A/P INVOICE				X013357440230327				161899				BELLA002 911												 04/05/2023				PB02		 03/27/2023				$25.33				$0.00

		MTD Budget :		$0.00								Net :				$906.24								DIFF :		-$906.24						MTD :				$906.24				$0.00

		YTD Budget :		$40,000.00										Net :		$3,573.22								DIFF :		$36,426.78						YTD :				$3,573.22				$0.00

		Period 2023/04 - April																										Opening Balance:								$3,573.22

		A/P INVOICE				2023191				163069				BELAN001 Checked Well #9 SCADA												 05/15/2023				PB02		 04/06/2023				$156.43				$0.00

		A/P INVOICE				X013357440230427.				162908				BELLA002 911												 05/11/2023				PB02		 04/27/2023				$25.39				$0.00

		MTD Budget :		$0.00								Net :				$181.82								DIFF :		-$181.82						MTD :				$181.82				$0.00

		YTD Budget :		$40,000.00										Net :		$3,755.04								DIFF :		$36,244.96						YTD :				$3,755.04				$0.00

		Period 2023/05 - May																										Opening Balance:								$3,755.04

		A/P INVOICE				X01335740230527				164143				BELLA002 911												 06/22/2023				PB02		 05/27/2023				$25.28				$0.00

		A/P INVOICE				2023304				164748				BELAN001 repair PLC -new water tower												 07/11/2023				PB02		 05/30/2023				$78.21				$0.00

		A/P INVOICE				2023170055934				163937				WAJAX003 repair generator no start -well #10												 06/15/2023				PB02		 05/31/2023				$790.39				$0.00

		MTD Budget :		$0.00								Net :				$893.88								DIFF :		-$893.88						MTD :				$893.88				$0.00

		YTD Budget :		$40,000.00										Net :		$4,648.92								DIFF :		$35,351.08						YTD :				$4,648.92				$0.00

		Period 2023/06 - June																										Opening Balance:								$4,648.92

		A/P INVOICE				X01335744023627				165868				BELLA002 911												 08/16/2023				LC01		 06/27/2023				$25.34				$0.00

		MTD Budget :		$0.00								Net :				$25.34								DIFF :		-$25.34						MTD :				$25.34				$0.00

		YTD Budget :		$40,000.00										Net :		$4,674.26								DIFF :		$35,325.74						YTD :				$4,674.26				$0.00

		Period 2023/07 - July																										Opening Balance:								$4,674.26

		A/P INVOICE				1241301				166082				TOTAL002 inspect yearly protection(harnest rails etc.)												 08/22/2023				MB01		 07/24/2023				$1,389.35				$0.00

		A/P INVOICE				X013357440230727				166206				BELLA002 911												 08/28/2023				MB01		 07/27/2023				$27.90				$0.00

		MTD Budget :		$0.00								Net :				$1,417.25								DIFF :		-$1,417.25						MTD :				$1,417.25				$0.00

		YTD Budget :		$40,000.00										Net :		$6,091.51								DIFF :		$33,908.49						YTD :				$6,091.51				$0.00

		Period 2023/08 - August																										Opening Balance:								$6,091.51

		A/P INVOICE				NUI01578				166457				NULAN001 repair vaccuum ingctors/switch over modual/Led washers												 09/06/2023				MB01		 08/23/2023				$1,588.19				$0.00

		C/R INVOICE				NUI01578				166828				NULAN001 repair vaccuum ingctors/switch over modual/Led washers												 09/14/2023				LC01		 08/23/2023				$0.00				$1,588.19

		A/P INVOICE				X013357440230827				166882				BELLA002 911												 09/16/2023				MB01		 08/27/2023				$27.88				$0.00

		MTD Budget :		$0.00								Net :				$27.88								DIFF :		-$27.88						MTD :				$1,616.07				$1,588.19

		YTD Budget :		$40,000.00										Net :		$6,119.39								DIFF :		$33,880.61						YTD :				$7,707.58				$1,588.19

		Period 2023/09 - September																										Opening Balance:								$6,119.39

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$40,000.00										Net :		$6,119.39								DIFF :		$33,880.61						YTD :				$6,119.39				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:





		Notes :





4-24177

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Usine Trait.-Ent. & Rep.    4-24177   Type: E
Fiscal Year Period January 01,2022 To September 30,2023

																																		Drill Down

		Printed:		10\:52\:24 AM		2023-09-18																																Page -1 of 1												Budget

																																												Resume		2022		2023		2024

		Period 2022/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				EA-001044491w				144702				MAHEU001 pest control 2022												 01/07/2022				PB02		 01/01/2022				$625.72				$0.00				Pest Control		$625.72		$625.72		650

		A/P INVOICE				81324				144957				DUPUI001 3 engineering plans(water samples)												 01/17/2022				PB02		 01/05/2022				$20.86				$0.00				Bell		$3,783.58		$2,877.12		4500

		A/P INVOICE				22IN033145				144927				G.S.S001 sewer taxes-257 breaux bridge st.												 01/14/2022				MB01		 01/10/2022				$354.00				$0.00

		A/P INVOICE				INV-FR-10369				145133				SANSO001 diaphragm caps/electrolyte												 01/21/2022				PB02		 01/11/2022				$843.57				$0.00				Autres		$16,693.17		$11,983.31		11850

		A/P INVOICE				INV-FR-10490				145295				SANSO001 diaphragm caps												 01/28/2022				PB02		 01/19/2022				$682.32				$0.00										17000

		A/P INVOICE				INV2061904				146106				BELLA002 532-7728												 02/11/2022				MB01		 01/27/2022				$167.70				$0.00

		A/P INVOICE				15534602				145636				GAGNO002 performed safedoor PM/remote/keypad												 02/03/2022				PB02		 01/31/2022				$172.07				$0.00

		A/P INVOICE				INV2107111				146105				BELLA002 1716194 4												 02/11/2022				MB01		 01/31/2022				$167.22				$0.00

		MTD Budget :		$30,000.00								Net :				$3,033.46								DIFF :		$26,966.54						MTD :				$3,033.46				$0.00

		YTD Budget :		$30,000.00										Net :		$3,033.46								DIFF :		$26,966.54						YTD :				$3,033.46				$0.00

		Period 2022/02 - February																										Opening Balance:								$3,033.46

		BANK TRANS				BNK3BMCG				147816				To correct credit from UAP												 03/17/2022				LC01		 02/17/2022				$0.00				$259.13

		A/P INVOICE				1122003839				147765				ATLAS002 replaced line filter elements												 03/17/2022				PB02		 02/25/2022				$2,292.55				$0.00

		A/P INVOICE				1122003840				147767				ATLAS002 replaced line filter elements												 03/17/2022				PB02		 02/25/2022				$603.25				$0.00

		A/P INVOICE				INV2360771				147392				BELLA002 532-7728												 03/11/2022				MB01		 02/27/2022				$167.70				$0.00

		A/P INVOICE				INV2405344				147394				BELLA002 1716194 4												 03/11/2022				MB01		 02/28/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$2,971.59								DIFF :		-$2,971.59						MTD :				$3,230.72				$259.13

		YTD Budget :		$30,000.00										Net :		$6,005.05								DIFF :		$23,994.95						YTD :				$6,264.18				$259.13

		Period 2022/03 - March																										Opening Balance:								$6,005.05

		A/P INVOICE				IM-2667				149304				EASTE002 service gate operator/batteries												 04/13/2022				PB02		 03/24/2022				$422.36				$0.00

		A/P INVOICE				INV2655639				149045				BELLA002 532-7728												 04/07/2022				MB01		 03/27/2022				$167.70				$0.00

		A/P INVOICE				INV2700035				149133				BELLA002 1716194 4												 04/11/2022				MB01		 03/31/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$757.28								DIFF :		-$757.28						MTD :				$757.28				$0.00

		YTD Budget :		$30,000.00										Net :		$6,762.33								DIFF :		$23,237.67						YTD :				$6,762.33				$0.00

		Period 2022/04 - April																										Opening Balance:								$6,762.33

		A/P INVOICE				NUI01316				150315				NULAN001 rebuild remote meter & ejector												 05/12/2022				PB02		 04/26/2022				$674.08				$0.00

		A/P INVOICE				NUI01317				150316				NULAN001 service 2 switchover modules												 05/12/2022				PB02		 04/26/2022				$471.36				$0.00

		A/P INVOICE				NUI01315				150324				NULAN001 repair & service chlorine system												 05/12/2022				PB02		 04/26/2022				$4,543.49				$0.00

		A/P INVOICE				INV2951946				150150				BELLA002 532-7728												 05/09/2022				MB01		 04/27/2022				$167.81				$0.00

		A/P INVOICE				INV2996868				150269				BELLA002 1716194 4												 05/11/2022				MB01		 04/30/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$6,023.96								DIFF :		-$6,023.96						MTD :				$6,023.96				$0.00

		YTD Budget :		$30,000.00										Net :		$12,786.29								DIFF :		$17,213.71						YTD :				$12,786.29				$0.00

		Period 2022/05 - May																										Opening Balance:								$12,786.29

		A/P INVOICE				486623w				151107				MCSSA001 hand soap/dispenser												 06/08/2022				PB02		 05/02/2022				$112.61				$0.00

		A/P INVOICE				220646				150948				SHEDI016 batteries												 06/06/2022				PB02		 05/18/2022				$52.35				$0.00

		A/P INVOICE				INV3248344				151116				BELLA002 532-7728												 06/08/2022				MB01		 05/27/2022				$167.81				$0.00

		A/P INVOICE				INV3292963				151275				BELLA002 1716194 4												 06/14/2022				MB01		 05/31/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$499.99								DIFF :		-$499.99						MTD :				$499.99				$0.00

		YTD Budget :		$30,000.00										Net :		$13,286.28								DIFF :		$16,713.72						YTD :				$13,286.28				$0.00

		Period 2022/06 - June																										Opening Balance:								$13,286.28

		A/P INVOICE				221363				152178				SHEDI016 driver bit set												 07/13/2022				PB02		 06/20/2022				$19.39				$0.00

		A/P INVOICE				INV3545398				152067				BELLA002 532-7728												 07/12/2022				MB01		 06/27/2022				$167.81				$0.00

		A/P INVOICE				INV3590210				152287				BELLA002 1716194 4												 07/15/2022				MB01		 06/30/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$370.85								DIFF :		-$370.85						MTD :				$370.85				$0.00

		YTD Budget :		$30,000.00										Net :		$13,657.13								DIFF :		$16,342.87						YTD :				$13,657.13				$0.00

		Period 2022/07 - July																										Opening Balance:								$13,657.13

		A/P INVOICE				N18188683				152473				CANAD015 wrench set/nut drivers												 07/21/2022				PB02		 07/08/2022				$118.87				$0.00

		A/P INVOICE				INV3839601				153008				BELLA002 532-7728												 08/10/2022				MB01		 07/27/2022				$167.81				$0.00

		A/P INVOICE				INV3883958				153007				BELLA002 1716194 4												 08/10/2022				MB01		 07/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$470.33								DIFF :		-$470.33						MTD :				$470.33				$0.00

		YTD Budget :		$30,000.00										Net :		$14,127.46								DIFF :		$15,872.54						YTD :				$14,127.46				$0.00

		Period 2022/08 - August																										Opening Balance:								$14,127.46

		A/P INVOICE				222410				153797				SHEDI016 silicone												 09/08/2022				PB02		 08/08/2022				$9.69				$0.00

		A/P INVOICE				781866				153556				R.COR001 yearly backflow inspection/maintenance												 08/30/2022				PB02		 08/25/2022				$156.43				$0.00

		A/P INVOICE				INV4132121				153826				BELLA002 532-7728												 09/08/2022				MB01		 08/27/2022				$167.81				$0.00

		A/P INVOICE				17617				153536				ONEST001 repair pump motor/install new bearing booster pump#1												 08/30/2022				PB02		 08/30/2022				$615.29				$0.00

		A/P INVOICE				INV4176460				153827				BELLA002 1716194 4												 09/08/2022				MB01		 08/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$1,132.87								DIFF :		-$1,132.87						MTD :				$1,132.87				$0.00

		YTD Budget :		$30,000.00										Net :		$15,260.33								DIFF :		$14,739.67						YTD :				$15,260.33				$0.00

		Period 2022/09 - September																										Opening Balance:								$15,260.33

		A/P INVOICE				46567036				153880				BRENN001 chlorine cylinders												 09/09/2022				PB02		 09/06/2022				$3,649.85				$0.00

		OPEN CR				46570333				154124				BRENN001cylinder returned												 09/21/2022				PB02		 09/13/2022				$0.00				$1,668.58

		A/P INVOICE				2336				155890				ACCUR001 install new sink/hot water tank												 11/22/2022				PB02		 09/20/2022				$808.22				$0.00

		A/P INVOICE				INV4467401				154522				BELLA002 1716194 4												 10/12/2022				MB01		 09/27/2022				$183.65				$0.00

		A/P INVOICE				INV4422977				154523				BELLA002 532-7728												 10/12/2022				MB01		 09/27/2022				$167.81				$0.00

		MTD Budget :		$0.00								Net :				$3,140.95								DIFF :		-$3,140.95						MTD :				$4,809.53				$1,668.58

		YTD Budget :		$30,000.00										Net :		$18,401.28								DIFF :		$11,598.72						YTD :				$20,069.86				$1,668.58

		Period 2022/10 - October																										Opening Balance:								$18,401.28

		A/P INVOICE				NUI01417				154848				NULAN001 repair chlorine regulator												 10/19/2022				PB02		 10/05/2022				$747.60				$0.00

		A/P INVOICE				231912				155472				ATL.P001 pan indicator/alkaline/potassium												 11/08/2022				PB02		 10/18/2022				$180.76				$0.00

		C/R INVOICE				231912				155745				ATL.P001 pan indicator/alkaline/potassium												 11/17/2022				PB02		 10/18/2022				$0.00				$180.76

		A/P INVOICE				231912				155746				ATLAN010 pan indicator/alkaline/potassium												 11/17/2022				PB02		 10/18/2022				$180.76				$0.00

		A/P INVOICE				X013356360221027				155339				BELLA002 532-7728												 11/03/2022				MB01		 10/27/2022				$167.81				$0.00

		A/P INVOICE				223887				155404				SHEDI016 broom/batteries												 11/07/2022				PB02		 10/27/2022				$47.06				$0.00

		A/P INVOICE				X013377295221031				155435				BELLA002 17161944												 11/07/2022				MB01		 10/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$1,326.88								DIFF :		-$1,326.88						MTD :				$1,507.64				$180.76

		YTD Budget :		$30,000.00										Net :		$19,728.16								DIFF :		$10,271.84						YTD :				$19,908.92				$180.76

		Period 2022/11 - November																										Opening Balance:								$19,728.16

		A/P INVOICE				2671559				156066				WOLSE001 valve/coupling/bushing/nipple												 11/24/2022				PB02		 11/01/2022				$660.96				$0.00

		A/P INVOICE				X013356360221127				156514				BELLA002 532-7728												 12/07/2022				MB01		 11/27/2022				$167.81				$0.00

		A/P INVOICE				X013377295221130				156511				BELLA002 1716194 4												 12/07/2022				MB01		 11/30/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$1,012.42								DIFF :		-$1,012.42						MTD :				$1,012.42				$0.00

		YTD Budget :		$30,000.00										Net :		$20,740.58								DIFF :		$9,259.42						YTD :				$20,740.58				$0.00

		Period 2022/12 - December																										Opening Balance:								$20,740.58

		A/P INVOICE				85766				157053				DUPUI001 engineering plan												 12/21/2022				PB02		 12/14/2022				$10.43				$0.00

		A/P INVOICE				X013356360221227				157428				BELLA002 532-7728												 01/11/2023				MB01		 12/27/2022				$167.81				$0.00

		A/P INVOICE				X013377295221231				157533				BELLA002 1716194 4												 01/12/2023				MB01		 12/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$361.89								DIFF :		-$361.89						MTD :				$361.89				$0.00

		YTD Budget :		$30,000.00										Net :		$21,102.47								DIFF :		$8,897.53						YTD :				$21,102.47				$0.00

		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				EA-001107641-1w				158815				MAHEU001 pest control 2023												 02/10/2023				PB02		 01/01/2023				$625.72				$0.00

		A/P INVOICE				2023R020649				159054				G.S.S001 sewer taxes-257 breaux bridge st.												 02/14/2023				PB02		 01/05/2023				$379.00				$0.00

		A/P INVOICE				9572928837				158362				ACKLA003 100' hose												 02/08/2023				PB02		 01/13/2023				$347.64				$0.00

		A/P INVOICE				225211				158255				SHEDI016 filter cartridge												 02/07/2023				PB02		 01/18/2023				$54.29				$0.00

		A/P INVOICE				X013356360230127				158279				BELLA002 532-7728												 02/07/2023				MB01		 01/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230131				158280				BELLA002 1716194 4												 02/07/2023				MB01		 01/31/2023				$183.65				$0.00

		MTD Budget :		$30,000.00								Net :				$1,758.10								DIFF :		$28,241.90						MTD :				$1,758.10				$0.00

		YTD Budget :		$30,000.00										Net :		$1,758.10								DIFF :		$28,241.90						YTD :				$1,758.10				$0.00

		Period 2023/02 - February																										Opening Balance:								$1,758.10

		A/P INVOICE				X013356360230227				160101				BELLA002 532-7728												 03/06/2023				MB01		 02/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230228				160349				BELLA002 1716194 4												 03/09/2023				MB01		 02/28/2023				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$351.45								DIFF :		-$351.45						MTD :				$351.45				$0.00

		YTD Budget :		$30,000.00										Net :		$2,109.55								DIFF :		$27,890.45						YTD :				$2,109.55				$0.00

		Period 2023/03 - March																										Opening Balance:								$2,109.55

		A/P INVOICE				73458				162088				SHORE002 disel for generator												 04/12/2023				PB02		 03/02/2023				$276.71				$0.00

		A/P INVOICE				NUI01489				161267				NULAN001 gas feed ejector												 03/27/2023				PB02		 03/09/2023				$1,168.00				$0.00

		A/P INVOICE				N18241409				161152				CANAD015 drill bits/air tool kit for compressor@Treat.Plant												 03/27/2023				PB02		 03/14/2023				$93.81				$0.00

		A/P INVOICE				226105				161939				SHEDI016 batteries												 04/06/2023				PB02		 03/18/2023				$40.71				$0.00

		A/P INVOICE				NUI01497				161126				NULAN001 rebuild chlorination syst. & insp.												 03/27/2023				PB02		 03/22/2023				$1,860.99				$0.00

		A/P INVOICE				226199				161940				SHEDI016 hose clamps												 04/06/2023				PB02		 03/23/2023				$18.94				$0.00

		A/P INVOICE				U726094572				162491				BANQU002 Pinacle Stainless Steel -fitting												 05/03/2023				LC01		 03/23/2023				$35.30				$0.00

		A/P INVOICE				X013356360230327				161904				BELLA002 532-7728 Treat.Plant												 04/05/2023				PB02		 03/27/2023				$167.80				$0.00

		A/P INVOICE				1123006050				161982				ATLAS002 serviced air compressor@treat. plant												 04/06/2023				PB02		 03/30/2023				$1,109.27				$0.00

		A/P INVOICE				X013377295230331				162066				BELLA002 1716194 4												 04/11/2023				PB02		 03/31/2023				$183.66				$0.00

		MTD Budget :		$0.00								Net :				$4,955.19								DIFF :		-$4,955.19						MTD :				$4,955.19				$0.00

		YTD Budget :		$30,000.00										Net :		$7,064.74								DIFF :		$22,935.26						YTD :				$7,064.74				$0.00

		Period 2023/04 - April																										Opening Balance:								$7,064.74

		A/P INVOICE				226353				163036				SHEDI016 cooler/armorall wipes												 05/15/2023				PB02		 04/04/2023				$69.80				$0.00

		A/P INVOICE				3216985				163008				WOLSE001 repair impact gun												 05/15/2023				PB02		 04/17/2023				$198.14				$0.00

		A/P INVOICE				226551				163033				SHEDI016 power rake blade												 05/15/2023				PB02		 04/17/2023				$48.48				$0.00

		A/P INVOICE				NUI01523				163087				NULAN001 vacuum regulator rebuilt												 05/17/2023				PB02		 04/19/2023				$1,814.00				$0.00

		A/P INVOICE				X013356360230427				162905				BELLA002 532-7728 Treat.Plant												 05/11/2023				PB02		 04/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230430				162893				BELLA002 1716194 4												 05/11/2023				PB02		 04/30/2023				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$2,481.87								DIFF :		-$2,481.87						MTD :				$2,481.87				$0.00

		YTD Budget :		$30,000.00										Net :		$9,546.61								DIFF :		$20,453.39						YTD :				$9,546.61				$0.00

		Period 2023/05 - May																										Opening Balance:								$9,546.61

		A/P INVOICE				X013356360230527				164149				BELLA002 532-7728 Treat.Plant												 06/22/2023				PB02		 05/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230531				164150				BELLA002 1716194 4												 06/22/2023				PB02		 05/27/2023				$183.66				$0.00

		MTD Budget :		$0.00								Net :				$351.46								DIFF :		-$351.46						MTD :				$351.46				$0.00

		YTD Budget :		$30,000.00										Net :		$9,898.07								DIFF :		$20,101.93						YTD :				$9,898.07				$0.00

		Period 2023/06 - June																										Opening Balance:								$9,898.07

		A/P INVOICE				W55653				164627				MONCT020 pipe repair												 07/10/2023				PB02		 06/05/2023				$1,307.59				$0.00

		A/P INVOICE				NUI01552				164953				NULAN001 vacuum regulator rebuild/swichover module												 07/13/2023				PB02		 06/19/2023				$1,411.23				$0.00

		A/P INVOICE				1013903733				164719				KENTS001 drill bit												 07/11/2023				PB02		 06/20/2023				$32.09				$0.00

		A/P INVOICE				X013356360230627				165614				BELLA002 532-7728												 08/10/2023				CL01		 06/27/2023				$167.80				$0.00

		A/P INVOICE				X01337729530630				165615				BELLA002 1716194 4												 08/10/2023				CL01		 06/30/2023				$202.01				$0.00

		MTD Budget :		$0.00								Net :				$3,120.72								DIFF :		-$3,120.72						MTD :				$3,120.72				$0.00

		YTD Budget :		$30,000.00										Net :		$13,018.79								DIFF :		$16,981.21						YTD :				$13,018.79				$0.00

		Period 2023/07 - July																										Opening Balance:								$13,018.79

		A/P INVOICE				X013356360230727				166207				BELLA002 532-7728 Treat.Plant												 08/28/2023				MB01		 07/27/2023				$173.01				$0.00

		A/P INVOICE				X013377295230731				166211				BELLA002 1716194 4												 08/28/2023				MB01		 07/31/2023				$202.01				$0.00

		MTD Budget :		$0.00								Net :				$375.02								DIFF :		-$375.02						MTD :				$375.02				$0.00

		YTD Budget :		$30,000.00										Net :		$13,393.81								DIFF :		$16,606.19						YTD :				$13,393.81				$0.00

		Period 2023/08 - August																										Opening Balance:								$13,393.81

		A/P INVOICE				228881				166624				SHEDI016 batteries/valve-treatment plant												 09/07/2023				MB01		 08/09/2023				$41.20				$0.00

		A/P INVOICE				NUI01578a				166829				NULAN001 repair vaccuum ingctors/switch over modual/Led washers												 09/14/2023				LC01		 08/23/2023				$1,588.19				$0.00

		A/P INVOICE				229164				166626				SHEDI016 AA Batteries/flash light/valve-treamtment plant												 09/07/2023				MB01		 08/25/2023				$87.93				$0.00

		A/P INVOICE				X013356360230827				166880				BELLA002 532-7728 Treat.Plant												 09/16/2023				MB01		 08/27/2023				$173.01				$0.00

		A/P INVOICE				X013377295230831				166881				BELLA002 1716194 4												 09/16/2023				MB01		 08/31/2023				$202.01				$0.00

		MTD Budget :		$0.00								Net :				$2,092.34								DIFF :		-$2,092.34						MTD :				$2,092.34				$0.00

		YTD Budget :		$30,000.00										Net :		$15,486.15								DIFF :		$14,513.85						YTD :				$15,486.15				$0.00

		Period 2023/09 - September																										Opening Balance:								$15,486.15

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$30,000.00										Net :		$15,486.15								DIFF :		$14,513.85						YTD :				$15,486.15				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:





		Notes :
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		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Frais Service NB/Machine Débit    4-24189   Type: E
Fiscal Year Period January 01,2022 To September 30,2023

																																		Drill Down
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		Period 2022/01 - January																										Opening Balance:								$0.00

																																														2022		2023		2024

		A/P INVOICE				Jan./2022				146565				DPAEN001 Frais machine debit												 02/17/2022				LC01		 01/04/2022				$258.11				$0.00				Machine DT		$20,927.84		$22,807.68		24500

		BANK TRANS				BNK3BMDG				146564				Frais Perc. Comptes												 02/17/2022				LC01		 01/11/2022				$2.80				$0.00				Frais Perc Cpte		$115.20		$106.60		100

		BANK TRANS				BNK3BMDG				146564				Frais BMO												 02/17/2022				LC01		 01/17/2022				$28.75				$0.00				Frais BMO		$345.00		$230.00		400

		A/P INVOICE				1525030				146566				SERVI001 Frais SNB												 02/17/2022				LC01		 01/17/2022				$43.15				$0.00				Frais SNB		$6,348.07		$6,817.74		7000

		MTD Budget :		$28,000.00								Net :				$332.81								DIFF :		$27,667.19						MTD :				$332.81				$0.00

		YTD Budget :		$28,000.00										Net :		$332.81								DIFF :		$27,667.19						YTD :				$332.81				$0.00

		Period 2022/02 - February																										Opening Balance:								$332.81

																																														$27,736.11		$29,962.02		$32,000.00

		A/P INVOICE				Feb.2022				147814				DPAEN001 Frais machine debit												 03/17/2022				LC01		 02/01/2022				$428.48				$0.00

		BANK TRANS				BNK3BMDG				147807				Frais Perc. comptes												 03/17/2022				LC01		 02/04/2022				$3.60				$0.00

		BANK TRANS				BNK3BMDG				147807				Frais BMO												 03/17/2022				LC01		 02/15/2022				$28.75				$0.00

		A/P INVOICE				1533212				147808				SERVI001 Frais SNB												 03/17/2022				LC01		 02/15/2022				$59.49				$0.00

		MTD Budget :		$0.00								Net :				$520.32								DIFF :		-$520.32						MTD :				$520.32				$0.00

		YTD Budget :		$28,000.00										Net :		$853.13								DIFF :		$27,146.87						YTD :				$853.13				$0.00

		Period 2022/03 - March																										Opening Balance:								$853.13

		A/P INVOICE				March /2022				149707				DPAEN001 Frais machine debit												 04/27/2022				LC01		 03/01/2022				$6,248.13				$0.00

		BANK TRANS				BNK3BMDG				149025				Frais Perc. Comptes												 04/07/2022				LC01		 03/03/2022				$34.00				$0.00

		BANK TRANS				BNK3BMDG				149025				Frais BMO												 04/07/2022				LC01		 03/15/2022				$28.75				$0.00

		A/P INVOICE				1540746				149706				SERVI001 Frais SNB												 04/27/2022				LC01		 03/15/2022				$2,149.78				$0.00

		MTD Budget :		$0.00								Net :				$8,460.66								DIFF :		-$8,460.66						MTD :				$8,460.66				$0.00

		YTD Budget :		$28,000.00										Net :		$9,313.79								DIFF :		$18,686.21						YTD :				$9,313.79				$0.00

		Period 2022/04 - April																										Opening Balance:								$9,313.79

		A/P INVOICE				1550744				150305				SERVI001 Frais SNB												 05/12/2022				LC01		 04/01/2022				$2,864.63				$0.00

		A/P INVOICE				April..2022				150306				DPAEN001 Frais machine debit												 05/12/2022				LC01		 04/01/2022				$7,514.43				$0.00

		BANK TRANS				BNK3BMDG				150304				Frais Perc. comptes												 05/12/2022				LC01		 04/06/2022				$35.00				$0.00

		BANK TRANS				BNK3BMDG				150303				Frais BMO												 05/12/2022				LC01		 04/18/2022				$28.75				$0.00

		MTD Budget :		$0.00								Net :				$10,442.81								DIFF :		-$10,442.81						MTD :				$10,442.81				$0.00

		YTD Budget :		$28,000.00										Net :		$19,756.60								DIFF :		$8,243.40						YTD :				$19,756.60				$0.00

		Period 2022/05 - May																										Opening Balance:								$19,756.60

		A/P INVOICE				May 2022				151368				DPAEN001 Frais machine debit												 06/15/2022				LC01		 05/02/2022				$1,447.54				$0.00

		BANK TRANS				BNK3BMDG				151358				Frais Percep. comptes												 06/14/2022				LC01		 05/10/2022				$8.40				$0.00

		BANK TRANS				BNK3BMDG				151358				Frais BMO												 06/14/2022				LC01		 05/16/2022				$28.75				$0.00

		A/P INVOICE				1560958				151367				SERVI001 Frais SNB												 06/15/2022				LC01		 05/16/2022				$391.67				$0.00

		MTD Budget :		$0.00								Net :				$1,876.36								DIFF :		-$1,876.36						MTD :				$1,876.36				$0.00

		YTD Budget :		$28,000.00										Net :		$21,632.96								DIFF :		$6,367.04						YTD :				$21,632.96				$0.00

		Period 2022/06 - June																										Opening Balance:								$21,632.96

		A/P INVOICE				June..2022				152246				DPAEN001 Frais machine debit												 07/14/2022				LC01		 06/01/2022				$1,292.39				$0.00

		BANK TRANS				BNK3BMDG				152243				Frais Perc. Cpte												 07/14/2022				LC01		 06/06/2022				$5.80				$0.00

		BANK TRANS				BNK3BMDG				152243				Frais BMO												 07/14/2022				LC01		 06/15/2022				$28.75				$0.00

		A/P INVOICE				1573102				152245				SERVI001 Frais SNB												 07/14/2022				LC01		 06/15/2022				$149.56				$0.00

		MTD Budget :		$0.00								Net :				$1,476.50								DIFF :		-$1,476.50						MTD :				$1,476.50				$0.00

		YTD Budget :		$28,000.00										Net :		$23,109.46								DIFF :		$4,890.54						YTD :				$23,109.46				$0.00

		Period 2022/07 - July																										Opening Balance:								$23,109.46

		A/P INVOICE				July 2022				152927				DPAEN001 Frais machine debit												 08/09/2022				LC01		 07/04/2022				$502.61				$0.00

		BANK TRANS				BNK3BMDG				152928				Frais Perc. comptes												 08/09/2022				LC01		 07/06/2022				$4.80				$0.00

		BANK TRANS				BNK3BMDG				152928				Frais BMO bill payment												 08/09/2022				LC01		 07/15/2022				$28.75				$0.00

		A/P INVOICE				1585097				152926				SERVI001 Frais SNB												 08/09/2022				LC01		 07/19/2022				$280.99				$0.00

		MTD Budget :		$0.00								Net :				$817.15								DIFF :		-$817.15						MTD :				$817.15				$0.00

		YTD Budget :		$28,000.00										Net :		$23,926.61								DIFF :		$4,073.39						YTD :				$23,926.61				$0.00

		Period 2022/08 - August																										Opening Balance:								$23,926.61

		A/P INVOICE				Aug.2022				153963				DPAEN001 Frais machine debit												 09/13/2022				LC01		 08/01/2022				$471.68				$0.00

		BANK TRANS				BNK3BMDG				153943				Frais Perc.comptes												 09/13/2022				LC01		 08/08/2022				$3.60				$0.00

		BANK TRANS				BNK3BMDG				153943				Frais BMO												 09/13/2022				LC01		 08/15/2022				$28.75				$0.00

		A/P INVOICE				1595035				153961				SERVI001 Frais SNB												 09/13/2022				LC01		 08/16/2022				$42.37				$0.00

		MTD Budget :		$0.00								Net :				$546.40								DIFF :		-$546.40						MTD :				$546.40				$0.00

		YTD Budget :		$28,000.00										Net :		$24,473.01								DIFF :		$3,526.99						YTD :				$24,473.01				$0.00

		Period 2022/09 - September																										Opening Balance:								$24,473.01

		A/P INVOICE				Sept.2022				154641				DPAEN001 Frais machine debit												 10/13/2022				LC01		 09/01/2022				$873.97				$0.00

		BANK TRANS				BNK3BMDG				154642				Frais perc. comptes												 10/13/2022				LC01		 09/06/2022				$3.00				$0.00

		BANK TRANS				BNK3BMDG				154642				Frais BMO bill payment												 10/13/2022				LC01		 09/15/2022				$28.75				$0.00

		A/P INVOICE				1606521				154640				SERVI001 Frais SNB												 10/13/2022				LC01		 09/16/2022				$96.79				$0.00

		MTD Budget :		$0.00								Net :				$1,002.51								DIFF :		-$1,002.51						MTD :				$1,002.51				$0.00

		YTD Budget :		$28,000.00										Net :		$25,475.52								DIFF :		$2,524.48						YTD :				$25,475.52				$0.00

		Period 2022/10 - October																										Opening Balance:								$25,475.52

		A/P INVOICE				Oct.2022				155700				DPAEN001 Frais machine debit												 11/16/2022				LC01		 10/03/2022				$665.28				$0.00

		BANK TRANS				BNK3BMDG				155697				Frais Perc. comptes												 11/16/2022				LC01		 10/05/2022				$4.00				$0.00

		BANK TRANS				BNK3BMDG				155697				Frais BMO												 11/16/2022				LC01		 10/17/2022				$28.75				$0.00

		A/P INVOICE				1616261				155701				SERVI001 Frais SNB												 11/16/2022				LC01		 10/17/2022				$122.69				$0.00

		MTD Budget :		$0.00								Net :				$820.72								DIFF :		-$820.72						MTD :				$820.72				$0.00

		YTD Budget :		$28,000.00										Net :		$26,296.24								DIFF :		$1,703.76						YTD :				$26,296.24				$0.00

		Period 2022/11 - November																										Opening Balance:								$26,296.24

		A/P INVOICE				Nov/2022				156794				DPAEN001 Frais machine debit												 12/14/2022				LC01		 11/01/2022				$788.86				$0.00

		BANK TRANS				BNK3BMDG				156792				Frais Perc. Comptes												 12/14/2022				LC01		 11/07/2022				$4.80				$0.00

		BANK TRANS				BNK3BMDG				156792				Frais BMO												 12/14/2022				LC01		 11/15/2022				$28.75				$0.00

		A/P INVOICE				1627650				156793				SERVI001 Frais SNB												 12/14/2022				LC01		 11/15/2022				$96.94				$0.00

		MTD Budget :		$0.00								Net :				$919.35								DIFF :		-$919.35						MTD :				$919.35				$0.00

		YTD Budget :		$28,000.00										Net :		$27,215.59								DIFF :		$784.41						YTD :				$27,215.59				$0.00

		Period 2022/12 - December																										Opening Balance:								$27,215.59

		A/P INVOICE				Dec.2022				157539				DPAEN001 Frais machine debit												 01/12/2023				LC01		 12/01/2022				$436.36				$0.00

		BANK TRANS				BNK3BMDG				157536				Frais Percep. comptes												 01/12/2023				LC01		 12/06/2022				$5.40				$0.00

		BANK TRANS				BNK3BMDG				157537				Frais BMO												 01/12/2023				LC01		 12/15/2022				$28.75				$0.00

		A/P INVOICE				1637389				157538				SERVI001 Frais SNB												 01/12/2023				LC01		 12/15/2022				$50.01				$0.00

		MTD Budget :		$0.00								Net :				$520.52								DIFF :		-$520.52						MTD :				$520.52				$0.00

		YTD Budget :		$28,000.00										Net :		$27,736.11								DIFF :		$263.89						YTD :				$27,736.11				$0.00

		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				Jan. /2023				159572				DPAEN001 Frais machine debit												 02/23/2023				LC01		 01/03/2023				$285.07				$0.00

		BANK TRANS				BNK3BMDG				159538				Frais Perc. Comptes												 02/23/2023				LC01		 01/06/2023				$3.60				$0.00

		BANK TRANS				BNK3BMDG				159538				Frais BMO												 02/23/2023				LC01		 01/16/2023				$28.75				$0.00

		A/P INVOICE				1645164				159571				SERVI001 Frais SNB												 02/23/2023				LC01		 01/16/2023				$55.82				$0.00

		BANK TRANS				BNK3BMDG				159562				Int. marge de credit												 02/23/2023				LC01		 01/26/2023				$15.02				$0.00

		MTD Budget :		$30,000.00								Net :				$388.26								DIFF :		$29,611.74						MTD :				$388.26				$0.00

		YTD Budget :		$30,000.00										Net :		$388.26								DIFF :		$29,611.74						YTD :				$388.26				$0.00

		Period 2023/02 - February																										Opening Balance:								$388.26

		A/P INVOICE				Feb. /2023				160541				DPAEN001 Frais machine debit												 03/13/2023				LC01		 02/01/2023				$1,800.38				$0.00

		A/P INVOICE				1653248				160542				SERVI001 Frais SNB												 03/13/2023				LC01		 02/01/2023				$423.45				$0.00

		BANK TRANS				BNK3BDEP				160548				Frais Percep.												 03/13/2023				LC01		 02/08/2023				$0.00				$9.80

		BANK EDIT				BNK3BDEP				160555				Frais Percep.												 03/13/2023				LC01		 02/08/2023				$9.80				$0.00

		BANK TRANS				BNK3BMDG				160556				Frais Percep.												 03/13/2023				LC01		 02/08/2023				$9.80				$0.00

		BANK TRANS				BNK3BMDG				160548				Frais BMO												 03/13/2023				LC01		 02/15/2023				$28.75				$0.00

		BANK TRANS				BNK3BMDG				160576				error on deposit Feb.24/2023												 03/14/2023				LC01		 02/24/2023				$0.90				$0.00

		BANK TRANS				BNK3BMDG				160576				Int.												 03/14/2023				LC01		 02/27/2023				$0.92				$0.00

		MTD Budget :		$0.00								Net :				$2,264.20								DIFF :		-$2,264.20						MTD :				$2,274.00				$9.80

		YTD Budget :		$30,000.00										Net :		$2,652.46								DIFF :		$27,347.54						YTD :				$2,662.26				$9.80

		Period 2023/03 - March																										Opening Balance:								$2,652.46

		A/P INVOICE				Mar.2023				162118				DPAEN001 Frais machine debit												 04/12/2023				LC01		 03/01/2023				$5,585.14				$0.00

		BANK TRANS				BNK3BMDG				162112				Frais Perc. comptes												 04/12/2023				LC01		 03/09/2023				$34.60				$0.00

		BANK TRANS				BNK3BMDG				162112				Frais BMO												 04/12/2023				LC01		 03/15/2023				$28.75				$0.00

		A/P INVOICE				1661451				162117				SERVI001 Frais SNB												 04/12/2023				LC01		 03/15/2023				$2,377.94				$0.00

		C/R INVOICE				1661451				162357				SERVI001 Frais SNB												 04/26/2023				LC01		 03/15/2023				$0.00				$2,377.94

		A/P INVOICE				1661451a				162358				SERVI001 Frais SNB												 04/26/2023				LC01		 03/15/2023				$2,479.86				$0.00

		MTD Budget :		$0.00								Net :				$8,128.35								DIFF :		-$8,128.35						MTD :				$10,506.29				$2,377.94

		YTD Budget :		$30,000.00										Net :		$10,780.81								DIFF :		$19,219.19						YTD :				$13,158.75				$2,377.94

		Period 2023/04 - April																										Opening Balance:								$10,780.81

		A/P INVOICE				Apr.3, 2023				162666				DPAEN001 Frais machine debit												 05/09/2023				LC01		 04/03/2023				$11,749.83				$0.00

		BANK TRANS				BNK3BMDG				162618				Frais Perc.												 05/08/2023				LC01		 04/14/2023				$36.40				$0.00

		BANK TRANS				BNK3BMDG				162618				Frais BMO												 05/08/2023				LC01		 04/17/2023				$28.75				$0.00

		A/P INVOICE				1670252				162665				SERVI001 Frais SNB												 05/09/2023				LC01		 04/17/2023				$2,690.67				$0.00

		MTD Budget :		$0.00								Net :				$14,505.65								DIFF :		-$14,505.65						MTD :				$14,505.65				$0.00

		YTD Budget :		$30,000.00										Net :		$25,286.46								DIFF :		$4,713.54						YTD :				$25,286.46				$0.00

		Period 2023/05 - May																										Opening Balance:								$25,286.46

		A/P INVOICE				May 2023				163854				DPAEN001 Frais machine debit												 06/14/2023				LC01		 05/01/2023				$1,328.02				$0.00

		BANK TRANS				BNK3BMDG				163849				Frais Perc. Comptes												 06/14/2023				LC01		 05/04/2023				$7.20				$0.00

		BANK TRANS				BNK3BMDG				163849				Frais BMO												 06/14/2023				LC01		 05/15/2023				$28.75				$0.00

		A/P INVOICE				1681015				163853				SERVI001 Frais SNB												 06/14/2023				LC01		 05/15/2023				$435.11				$0.00

		MTD Budget :		$0.00								Net :				$1,799.08								DIFF :		-$1,799.08						MTD :				$1,799.08				$0.00

		YTD Budget :		$30,000.00										Net :		$27,085.54								DIFF :		$2,914.46						YTD :				$27,085.54				$0.00

		Period 2023/06 - June																										Opening Balance:								$27,085.54

		A/P INVOICE				June 2023				165107				DPAEN001 Frais machine debit												 07/18/2023				LC01		 06/01/2023				$1,018.96				$0.00

		BANK TRANS				BNK3BMDG				165103				Frais Perc. Comptes												 07/18/2023				LC01		 06/06/2023				$5.20				$0.00

		BANK TRANS				BNK3BMDG				165104				Frais BMO												 07/18/2023				LC01		 06/15/2023				$28.75				$0.00

		A/P INVOICE				1693276				165106				SERVI001 Frais SNB												 07/18/2023				LC01		 06/15/2023				$209.50				$0.00

		MTD Budget :		$0.00								Net :				$1,262.41								DIFF :		-$1,262.41						MTD :				$1,262.41				$0.00

		YTD Budget :		$30,000.00										Net :		$28,347.95								DIFF :		$1,652.05						YTD :				$28,347.95				$0.00

		Period 2023/07 - July																										Opening Balance:								$28,347.95

		A/P INVOICE				Jul.4,2023				165949				DPAEN001 Frais machine debit												 08/17/2023				LC01		 07/04/2023				$529.93				$0.00

		BANK TRANS				BNK3BMDG				165951				Frais perc.comptes												 08/17/2023				LC01		 07/10/2023				$6.20				$0.00

		BANK TRANS				BNK3BMDG				165951				Frais BMO												 08/17/2023				LC01		 07/10/2023				$28.75				$0.00

		A/P INVOICE				1702244				165948				SERVI001 Frais SNB												 08/17/2023				LC01		 07/17/2023				$294.48				$0.00

		MTD Budget :		$0.00								Net :				$859.36								DIFF :		-$859.36						MTD :				$859.36				$0.00

		YTD Budget :		$30,000.00										Net :		$29,207.31								DIFF :		$792.69						YTD :				$29,207.31				$0.00

		Period 2023/08 - August																										Opening Balance:								$29,207.31

		A/P INVOICE				Aug.2023				166655				SERVI001 Frais machine debit												 09/08/2023				LC01		 08/01/2023				$510.35				$0.00

		C/R INVOICE				Aug.2023				166656				SERVI001 Frais machine debit												 09/08/2023				LC01		 08/01/2023				$0.00				$510.35

		A/P INVOICE				Aug. 2023				166658				DPAEN001 Frais machine debit												 09/08/2023				LC01		 08/01/2023				$510.35				$0.00

		BANK TRANS				BNK3BMDG				166521																 09/06/2023				LC01		 08/07/2023				$3.60				$0.00

		BANK TRANS				BNK3BMDG				166521				Frais BMO												 09/06/2023				LC01		 08/15/2023				$28.75				$0.00

		A/P INVOICE				1714625				166657				SERVI001 Frais SNB												 09/08/2023				LC01		 08/15/2023				$212.01				$0.00

		MTD Budget :		$0.00								Net :				$754.71								DIFF :		-$754.71						MTD :				$1,265.06				$510.35

		YTD Budget :		$30,000.00										Net :		$29,962.02								DIFF :		$37.98						YTD :				$30,472.37				$510.35

		Period 2023/09 - September																										Opening Balance:								$29,962.02

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$30,000.00										Net :		$29,962.02								DIFF :		$37.98						YTD :				$29,962.02				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:





		Notes :





2023

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2023 To December 31,2023

												Expense / Income Report - By Department

																				Percentage Used

		Account				Name		Budget				Actual				Available



		4-14410				Vente d'Eau Potable		1,768,644.00				1,913,255.38				(144,611.38)				108.18		**

		4-14420				Escomptes		0.00				(152,553.65)				152,553.65				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		75,000.00				95,502.45				(20,502.45)				127.34		**

		4-19099				Autres Revenus		20,000.00				14,340.00				5,660.00				71.70

		4-19110				Surplus		582,596.00				0.00				582,596.00				0.00

		4-24110				Administration		275,000.00				183,333.32				91,666.68				66.67

		4-24120				Travaux Publique		265,000.00				176,666.68				88,333.32				66.67

		4-24130				Bornes fontaines - Entretien		10,000.00				3,982.77				6,017.23				39.83

		4-24140				Rep. des Tuyaux		25,000.00				17,984.59				7,015.41				71.94

		4-24145				Frais d'ingenierie		15,000.00				10,783.89				4,216.11				71.89

		4-24146				Programme de rincage unidirectionnel		26,000.00				20,127.20				5,872.80				77.41

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		90,000.00				46,537.17				43,462.83				51.71

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		8,400.00				16,955.63				(8,555.63)				201.85		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		40,000.00				6,091.51				33,908.49				15.23

		4-24175				Usine Trait.-Electricité		25,500.00				16,484.79				9,015.21				64.65

		4-24176				Usine Trait.-Ass. & Tax		12,000.00				20,440.64				(8,440.64)				170.34		**

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				13,393.81				16,606.19				44.65

		4-24178				Chorination		5,000.00				4,873.87				126.13				97.48

		4-24180				Formation & Conference		5,000.00				3,463.28				1,536.72				69.27

		4-24189				Frais Service NB/Machine Débit		30,000.00				29,207.31				792.69				97.36

		4-24191				Echantillon Eau Potable		15,000.00				10,762.84				4,237.16				71.75

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		53,341.00				53,340.00				1.00				100.00

		4-28130				Principal Dette Long Terme		301,000.00				301,000.00				0.00				100.00

		4-28162				Capital - Dev Puits rue Bellevue		300,000.00				376,103.44				(76,103.44)				125.37		**

		4-28164				Capital - Installation Flow Meter		0.00				461.62				(461.62)				0.00

		4-28167				Développement Économique		0.00				295,390.00				(295,390.00)				0.00

		4-28168				Capital - Greenwood Loop		250,000.00				5,735.73				244,264.27				2.29

		4-28169				Capital - Pleasant/Centennial/Seaman		725,000.00				0.00				725,000.00				0.00

		4-28170				Capital - ABB VFD & Sine Wave Filter Well #9		25,000.00				0.00				25,000.00				0.00

		4-28251				Escompte sur Obligations		2,643.00				0.00				2,643.00				0.00

		4-28252				Mauvaises Creances		10,000.00				0.00				10,000.00				0.00

		4-28254				Reserve-Capital Eau		87,356.00				0.00				87,356.00				0.00

						Department Totals:		0.00				462,424.09				(462,424.09)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		142,826.00				83,315.58				59,510.42				58.33

		1-15992				Mandat		16,248,723.00				9,478,421.00				6,770,302.00				58.33

						Department Totals:		16,391,549.00				9,561,736.58				6,829,812.42				58.33

		0300				T.P. REVENUES

		1-15322				Service au Fd Eau		540,000.00				540,000.00				0.00				100.00

						Department Totals:		540,000.00				540,000.00				0.00				100.00

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				0.00				54,000.00				0.00

						Department Totals:		54,000.00				0.00				54,000.00				0.00

		1000				Incendie

		1-13124				Incendie		138,171.00				138,099.00				72.00				99.95

		1-13125				Incendie - Autres revenus		0.00				500.00				(500.00)				0.00

						Department Totals:		138,171.00				138,599.00				(428.00)				100.31

		1011				Loisirs

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				3,215.63				1,784.37				64.31

		1-14713				Arena-Commanditaires		27,000.00				0.00				27,000.00				0.00

		1-14715				Aréna-Loyer		166,200.00				84,546.09				81,653.91				50.87

		1-14720				Arena - Hockey Hors saison		31,000.00				35,341.10				(4,341.10)				114.00		**

						Department Totals:		229,200.00				123,102.82				106,097.18				53.71

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				37,161.00				4,639.00				88.90

		1-14623				Octrois - Salaires etudiants installation		10,000.00				0.00				10,000.00				0.00

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				5,000.00				(5,000.00)				0.00

						Department Totals:		52,800.00				42,161.00				10,639.00				79.85

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				73.48				2,426.52				2.94

		1-14729				Camps Été		33,000.00				31,532.75				1,467.25				95.55

		1-14730				Carnaval d'Hiver		3,000.00				7,591.30				(4,591.30)				253.04		**

		1-14735				Revenus - Activites communautaires		2,000.00				0.00				2,000.00				0.00

		1-14745				Revenus - Fêtes d'automne		5,000.00				0.00				5,000.00				0.00

		1-14760				Octroi - Services commaunautaires		0.00				5,000.00				(5,000.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				3,182.60				6,817.40				31.83

						Department Totals:		55,500.00				47,380.13				8,119.87				85.37

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		10,000.00				11,437.25				(1,437.25)				114.37		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		17,000.00				12,812.25				4,187.75				75.37

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		50,000.00				49,709.99				290.01				99.42

		1-14803				Centre Multi-Location de locaux		75,000.00				55,152.43				19,847.57				73.54

						Department Totals:		125,000.00				104,862.42				20,137.58				83.89

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				90.00				410.00				18.00

						Department Totals:		500.00				90.00				410.00				18.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				6,278.25				3,721.75				62.78

		1-15180				Permis foyer ext./ fire pit		500.00				420.00				80.00				84.00

		1-15321				Ventes d'Actifs		10,000.00				72,626.07				(62,626.07)				726.26		**

		1-15990				Revenus d'interets et autres		40,000.00				116,728.89				(76,728.89)				291.82		**

		1-17200				Ajust.lieu impot foncier PVRI		1,785.00				1,785.00				0.00				100.00

						Department Totals:		62,285.00				197,838.21				(135,553.21)				317.63

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		250,000.00				446,901.37				(196,901.37)				178.76		**

						Department Totals:		260,000.00				446,901.37				(186,901.37)				171.89

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				360.00				640.00				36.00

						Department Totals:		1,000.00				360.00				640.00				36.00

		1050				Finances

		1-19110				Surplus		352,872.00				0.00				352,872.00				0.00

						Department Totals:		352,872.00				0.00				352,872.00				0.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		65,494.00				45,162.78				20,331.22				68.96

		1-21003				Conseillers-Honoraires		275,588.00				186,966.38				88,621.62				67.84

		1-21004				Autres Frais Legislatif		45,000.00				35,861.99				9,138.01				79.69

		1-21050				Dépenses-Maire		0.00				5,624.94				(5,624.94)				0.00

		1-21051				Dépenses-Maire suppléant(e)		0.00				534.01				(534.01)				0.00

		1-21052				Dépenses-Cons. P.B.-Chevarie		0.00				7.97				(7.97)				0.00

		1-21053				Dépenses-Cons. P. Boudreau		0.00				736.36				(736.36)				0.00

		1-21054				Dépenses-Cons. G.Gallant		0.00				402.97				(402.97)				0.00

		1-21055				Dépenses-Cons. J.Cormier		0.00				1,245.75				(1,245.75)				0.00

		1-21056				Dépenses-Cons.E.O'Brien		0.00				1,079.77				(1,079.77)				0.00

		1-21057				Dépenses-Cons.P.Breau		0.00				560.94				(560.94)				0.00

		1-21058				Dépenses-Cons. S.C-Boudreau		0.00				645.14				(645.14)				0.00

		1-21059				Congres & Deleg.-Législatifs		20,000.00				17,471.73				2,528.27				87.36

		1-21060				Dépenses -Cons. M.Lloyd		0.00				621.06				(621.06)				0.00

		1-21061				Dépenses -Cons. J.Despres		0.00				926.84				(926.84)				0.00

		1-21062				Dépenses -Cons. R.Cormier		0.00				705.27				(705.27)				0.00

		1-21063				Dépenses -Cons. H.McInroy		0.00				855.23				(855.23)				0.00

						Department Totals:		(406,082.00)				299,409.13				106,672.87				(73.73)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		853,150.00				418,929.40				434,220.60				49.10

		1-21011				Informatique		75,000.00				53,728.56				21,271.44				71.64

		1-21012				Provision jours maladie		17,000.00				0.00				17,000.00				0.00

		1-21013				Téléphone		20,000.00				13,064.42				6,935.58				65.32

		1-21014				Annonces		12,250.00				2,769.08				9,480.92				22.60

		1-21015				Honoraires professionnels		146,560.00				169,410.05				(22,850.05)				115.59		**

		1-21016				Frais d'Association		20,000.00				24,231.61				(4,231.61)				121.16		**

		1-21017				Bureau, Papeterie & Poste		35,000.00				26,352.72				8,647.28				75.29

		1-21019				Vérification Externe		35,000.00				39,849.77				(4,849.77)				113.86		**

		1-21020				Immeuble à Bureau-Loyer		358,000.00				238,529.80				119,470.20				66.63

		1-21021				Franchise assurances (déductible)		30,000.00				10,284.38				19,715.62				34.28

		1-21022				Autres Services Administratifs - DSL		76,735.00				0.00				76,735.00				0.00

		1-21023				Location d'Équipement		5,400.00				817.62				4,582.38				15.14

		1-21024				Frais d'Évaluation		294,087.00				294,087.00				0.00				100.00

		1-21035				Dépenses - Directeur général		10,000.00				9,000.40				999.60				90.00

		1-26223				Achats Drapeaux		4,000.00				2,258.52				1,741.48				56.46

		1-26450				Dir. Chambre Commerce/Centre-Ville		0.00				6,575.70				(6,575.70)				0.00

		1-26455				Salaires - Etudiants CV & CC		0.00				2,888.06				(2,888.06)				0.00

		1-27116				Site Web et médias sociaux		7,500.00				4,013.97				3,486.03				53.52

						Department Totals:		(1,999,682.00)				1,316,791.06				682,890.94				(65.85)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				35,081.84				(10,081.84)				140.33		**

		1-21030				Arrêtés Municipaux		2,500.00				521.73				1,978.27				20.87

		1-21032				Assurance Publique		95,000.00				88,056.00				6,944.00				92.69

		1-21033				Subventions		53,575.00				32,547.55				21,027.45				60.75

		1-21036				Octrois - jeunes		15,000.00				240.00				14,760.00				1.60

		1-21040				Impots Foncier Divers Terrain		16,830.00				16,594.66				235.34				98.60

						Department Totals:		(207,905.00)				173,041.78				34,863.22				(83.23)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		10,000.00				6,128.39				3,871.61				61.28

		1-25020				R.H.-Cellulaire		800.00				156.60				643.40				19.58

		1-25025				R.H.-Frais Association		500.00				240.31				259.69				48.06

		1-25030				R.H.-Embauches		15,000.00				12,464.30				2,535.70				83.10

		1-25035				R.H.-PAE		3,000.00				1,699.00				1,301.00				56.63

		1-25040				R.H.-Formation-Adm.		2,500.00				1,196.69				1,303.31				47.87

		1-25045				R.H.-Formation-T.P.		8,000.00				8,632.51				(632.51)				107.91		**

		1-25050				R.H.-Formation-Recreation		4,000.00				3,244.36				755.64				81.11

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				0.00				2,500.00				0.00

		1-25060				R.H.-Formation-Centre Multi.		500.00				0.00				500.00				0.00

		1-25070				R.H.-Habillement-T.P.		7,000.00				5,508.79				1,491.21				78.70

		1-25075				R.H.-Habillement-Recreation		5,000.00				1,217.31				3,782.69				24.35

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		500.00				828.81				(328.81)				165.76		**

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				603.53				1,396.47				30.18

		1-27011				Habillement - Casual/etudiants		0.00				323.69				(323.69)				0.00

						Department Totals:		(61,300.00)				42,244.29				19,055.71				(68.91)

		2201				Police

		1-22251				Contrat- GRC		2,678,250.00				1,339,274.50				1,338,975.50				50.01

		1-22253				Enseignes preventives		3,000.00				0.00				3,000.00				0.00

		1-22254				Traverse Piétons		10,000.00				6,165.53				3,834.47				61.66

						Department Totals:		(2,691,250.00)				1,345,440.03				1,345,809.97				(49.99)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				24,365.98				4,134.02				85.49

		1-22409				Divers		0.00				1,588.63				(1,588.63)				0.00

		1-22410				Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414				Annonces		0.00				838.83				(838.83)				0.00

		1-22417				Dépenses de Bureau		2,500.00				1,061.47				1,438.53				42.46

		1-22440				Camion - Assurances & Licences		15,000.00				17,351.00				(2,351.00)				115.67		**

		1-22441				Camion-Gaz & Huile		12,000.00				6,773.66				5,226.34				56.45

		1-22442				Camion-Réparation		20,000.00				11,515.18				8,484.82				57.58

		1-22445				Enquetes & Prev.Incendie		3,300.00				100.00				3,200.00				3.03

		1-22450				Cout de l'Eau		205,000.00				136,666.68				68,333.32				66.67

		1-22460				Association Pompiers		32,700.00				0.00				32,700.00				0.00

		1-22461				Honoraires		122,100.00				9,682.00				112,418.00				7.93

		1-22462				Habillement		25,000.00				3,450.13				21,549.87				13.80

		1-22463				Incendie - Salaires administratifs		160,263.00				102,038.40				58,224.60				63.67

		1-22464				Téléphone		9,000.00				6,430.08				2,569.92				71.45

		1-22465				Avertisseurs Incendie		40,000.00				18,006.60				21,993.40				45.02

		1-22466				Formation & Perf.		6,000.00				1,727.33				4,272.67				28.79

		1-22467				Radio		6,500.00				2,189.83				4,310.17				33.69

		1-22469				Matériel & Equipment		21,000.00				8,607.61				12,392.39				40.99

		1-22470				Réparation d'Équipement		10,600.00				4,212.77				6,387.23				39.74

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		2,800.00				0.00				2,800.00				0.00

		1-22480				Caserne-Assurances		8,000.00				8,226.00				(226.00)				102.83		**

		1-22481				Caserne-Reparation & entretien		11,500.00				6,118.73				5,381.27				53.21

		1-22482				Caserne-Electricite et Propane		30,000.00				18,736.82				11,263.18				62.46

		1-22483				Programme de mise en forme		3,500.00				703.42				2,796.58				20.10

		1-22484				Caserne - Taxes de propriété		14,840.00				13,193.32				1,646.68				88.90

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,255.94				(255.94)				100.47		**

						Department Totals:		(850,603.00)				458,840.41				391,762.59				(53.94)

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		45,000.00				19,023.18				25,976.82				42.27

		1-22931				Plan Mesure d'Urgence		0.00				32.18				(32.18)				0.00

						Department Totals:		(45,000.00)				19,055.36				25,944.64				(42.35)

		2302				TP Administration

		1-23002				TP-Benefices		118,321.00				81,278.99				37,042.01				68.69

		1-23003				TP-Salaires administratif		328,167.00				203,958.46				124,208.54				62.15

		1-23005				TP-Provision jours maladie		20,400.00				0.00				20,400.00				0.00

		1-23018				TP-Service d'Ingénierie		35,000.00				36,539.79				(1,539.79)				104.40		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				3,966.15				11,033.85				26.44

						Department Totals:		(516,888.00)				325,743.39				191,144.61				(63.02)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		36,500.00				31,767.00				4,733.00				87.03

		1-23042				TP-Equipements - Gazoline & Huile		135,000.00				74,711.93				60,288.07				55.34

		1-23043				TP-Equipements - Réparation & Entretien		115,500.00				98,521.15				16,978.85				85.30

						Department Totals:		(287,000.00)				205,000.08				81,999.92				(71.43)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		8,000.00				5,833.31				2,166.69				72.92

		1-23017				TP-Informatique		5,000.00				649.75				4,350.25				13.00

		1-23027				COM - Outils Garage TP		4,000.00				3,598.98				401.02				89.97

		1-23029				COM - Mat. & Fourn.		2,000.00				1,567.67				432.33				78.38

		1-23091				COM - Taxes de propriete		56,600.00				47,978.36				8,621.64				84.77

		1-23092				COM - Electricite		13,000.00				8,015.03				4,984.97				61.65

		1-23093				COM - Propane		35,500.00				19,520.49				15,979.51				54.99

		1-23094				COM - Assurances		13,200.00				17,619.00				(4,419.00)				133.48		**

		1-23095				COM - Entretien et réparations		45,000.00				44,308.48				691.52				98.46

						Department Totals:		(182,300.00)				149,091.07				33,208.93				(81.78)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				194,605.75				5,394.25				97.30

		1-23074				Réparation des Rues		225,000.00				13,882.77				211,117.23				6.17

		1-23075				Resurfacage de routes (Patching)		175,000.00				212,887.99				(37,887.99)				121.65		**

		1-23086				Maintenance rues-PNB		20,000.00				0.00				20,000.00				0.00

						Department Totals:		(620,000.00)				421,376.51				198,623.49				(67.96)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		25,000.00				8,989.45				16,010.55				35.96

		1-23078				Sel & Sable		90,000.00				59,305.28				30,694.72				65.89

		1-23081				Dommage propriété		6,000.00				2,730.39				3,269.61				45.51

						Department Totals:		(121,000.00)				71,025.12				49,974.88				(58.70)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		200,000.00				99,199.97				100,800.03				49.60

						Department Totals:		(200,000.00)				99,199.97				100,800.03				(49.60)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				6,742.54				257.46				96.32

		1-23083				Tracage des voies de circulation		80,000.00				70,793.56				9,206.44				88.49

		1-23085				Feux de circulation - reparation		10,000.00				25,162.48				(15,162.48)				251.62		**

						Department Totals:		(97,000.00)				102,698.58				(5,698.58)				(105.87)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		749,349.00				0.00				749,349.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				54,940.19				(54,940.19)				0.00

		1-23103				TP-Salaire Salting		0.00				9,619.49				(9,619.49)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				5,099.77				(5,099.77)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				67,211.60				(67,211.60)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				11,090.62				(11,090.62)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				86,361.11				(86,361.11)				0.00

		1-23121				TP-Salaires-Water System		0.00				71,783.26				(71,783.26)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				4,990.74				(4,990.74)				0.00

		1-23130				TP-Vacation Taken		0.00				38,144.98				(38,144.98)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				25,705.67				(25,705.67)				0.00

		1-23134				TP-Sick Hours Taken		0.00				63,796.38				(63,796.38)				0.00

		1-23137				TP-Floating Day taken		0.00				741.46				(741.46)				0.00

		1-23138				TP-Statutory Taken		0.00				23,406.70				(23,406.70)				0.00

		1-23142				TP-Other Departments		0.00				2,199.71				(2,199.71)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,434.14				(8,434.14)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				130.16				(130.16)				0.00

		1-24320				Ramassage branches et gazon		0.00				23,412.24				(23,412.24)				0.00

						Department Totals:		(749,349.00)				497,068.22				252,280.78				(66.33)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		127,200.00				0.00				127,200.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				14,696.28				(14,696.28)				0.00

		1-23104				TP-Salting-Overtime		0.00				7,545.42				(7,545.42)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,266.05				(1,266.05)				0.00

		1-23112				TP-Equipment-Overtime		0.00				12,299.57				(12,299.57)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				299.73				(299.73)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				1,423.19				(1,423.19)				0.00

		1-23122				TP-Water System-Overtime		0.00				13,929.84				(13,929.84)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				1,432.72				(1,432.72)				0.00

		1-23140				TP-Stanby - Telephone		0.00				36,324.03				(36,324.03)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				3,887.78				(3,887.78)				0.00

						Department Totals:		(127,200.00)				93,104.61				34,095.39				(73.20)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		41,000.00				19,622.45				21,377.55				47.86

		1-24329				Contrat d'ordures		200,000.00				123,905.06				76,094.94				61.95

						Department Totals:		(241,000.00)				143,527.51				97,472.49				(59.55)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		232,746.00				232,746.45				(0.45)				100.00

						Department Totals:		(232,746.00)				232,746.45				(0.45)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		513,984.00				513,983.93				0.07				100.00

		1-26303				Agent d'application des arretes		80,000.00				63,436.39				16,563.61				79.30

		1-26304				Depenses - Application des arrêtés		0.00				477.36				(477.36)				0.00

		1-26309				Comite de revision et planification		5,000.00				1,303.40				3,696.60				26.07

		1-26310				CSRSE-Services Collaboratifs Régionaux		13,378.00				13,378.04				(0.04)				100.00

						Department Totals:		(612,362.00)				592,579.12				19,782.88				(96.77)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		168,456.00				124,351.26				44,104.74				73.82

		1-26402				Devel.Econ.- Provision Jours maladie		1,500.00				0.00				1,500.00				0.00

		1-26403				Devel.Econ.-Telephone		1,500.00				953.04				546.96				63.54

		1-26405				Devel.Econ.-Congres & Formation		25,000.00				8,394.39				16,605.61				33.58

		1-26406				Devel.Econ.- Frais Associations		3,000.00				1,163.69				1,836.31				38.79

		1-26409				Devel.Econ-Promotion		10,000.00				63.30				9,936.70				0.63

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		380,000.00				344,668.09				35,331.91				90.70

		1-26411				Devel.Econ.-Services professionnels		30,000.00				0.00				30,000.00				0.00

		1-26425				Paysage linguistique		20,000.00				0.00				20,000.00				0.00

		1-26430				Programme d'incitatif commercial		170,000.00				68,220.91				101,779.09				40.13

						Department Totals:		(809,456.00)				547,814.68				261,641.32				(67.68)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		0.00				458.00				(458.00)				0.00

						Department Totals:		0.00				458.00				(458.00)				0.00

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		25,000.00				91,795.16				(66,795.16)				367.18		**

		1-26122				P.Rotary-Électricité		4,000.00				1,754.91				2,245.09				43.87

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,408.06				91.94				98.92

		1-26125				P.Rotary-Entretien et reparation		55,000.00				36,293.32				18,706.68				65.99

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				9,814.13				(2,614.13)				136.31		**

						Department Totals:		(99,700.00)				148,065.58				(48,365.58)				(148.51)

		2607				Autres Activités

		1-26150				Festival-Salaires		0.00				9,541.54				(9,541.54)				0.00

		1-26153				Festival-Matériel		0.00				7,189.43				(7,189.43)				0.00

						Department Totals:		0.00				16,730.97				(16,730.97)				0.00

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				21,400.36				28,599.64				42.80

		1-26193				Centreveille/P.P.P-Electricité		8,000.00				4,627.81				3,372.19				57.85

		1-26194				Centreville - Rep. Fontaine		5,000.00				0.00				5,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				25,224.17				2,775.83				90.09

		1-26209				Centreville/P.P.P.- Assurances &Taxes		7,100.00				5,424.81				1,675.19				76.41

						Department Totals:		(98,100.00)				56,677.15				41,422.85				(57.77)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		2,500.00				1,997.04				502.96				79.88

		1-26203				Maison P.P.- Electricite		500.00				160.53				339.47				32.11

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,755.23				744.77				78.72

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(7,500.00)				4,912.80				2,587.20				(65.50)

		2611				Autres Installations

		1-26222				Salaires-Inspec. et entretien		0.00				0.00				(234.10)				0.00

						Department Totals:		0.00				0.00				(234.10)				0.00

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		498,661.00				0.00				498,661.00				0.00

		1-26101				Recreation-Temps pleins Overtime		36,044.00				0.00				36,044.00				0.00

		1-26102				Recreation - Temps partiels Salaires		10,000.00				0.00				10,000.00				0.00

		1-26106				Recreation - Temps partiels Benefices		0.00				4,707.07				(4,707.07)				0.00

		1-26107				Recreation - Temps pleins Benefices		76,810.00				49,354.28				27,455.72				64.26

		1-26109				Recreation-Formation		0.00				6,304.22				(6,304.22)				0.00

		1-26110				Recreation-Vacance Prise		0.00				25,809.05				(25,809.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				13,560.66				(13,560.66)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				12,851.20				(12,851.20)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				15,196.32				(15,196.32)				0.00

		1-26116				Recreation-Floating Day		0.00				1,082.71				(1,082.71)				0.00

		1-26120				P.Rotary-Salaires		0.00				9,983.32				(9,983.32)				0.00

		1-26158				Salaires-Fête Canada		0.00				3,575.73				(3,575.73)				0.00

		1-26163				Salaires-Programmation		0.00				14,679.37				(14,679.37)				0.00

		1-26171				Salaires-Flea Market		0.00				1,559.31				(1,559.31)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				62,479.38				(62,479.38)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				759.95				(759.95)				0.00

		1-26224				Autres Inst.- Salaires		0.00				469.21				(469.21)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				266.06				(266.06)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				36,938.55				(36,938.55)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				5,024.31				(5,024.31)				0.00

		1-27186				Recreation - Salaires etudiants		88,500.00				37,718.15				50,781.85				42.62

		1-27188				Terrains Jeux-Salaires		0.00				123.58				(123.58)				0.00

		1-27201				Aréna-Salaires		0.00				106,616.11				(106,616.11)				0.00

		1-27202				Aréna-Surtemps		0.00				7,102.46				(7,102.46)				0.00

		1-27208				Recreation-Provision Formule Maladie		3,200.00				0.00				3,200.00				0.00

		1-27213				Salaires-Pistes cyclables		0.00				1,723.32				(1,723.32)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				3,106.96				(3,106.96)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				142.51				(142.51)				0.00

						Department Totals:		(713,215.00)				421,367.89				292,081.21				(59.05)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				111.09				2,888.91				3.70

						Department Totals:		(3,000.00)				111.09				2,888.91				(3.70)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				32,787.42				17,212.58				65.57

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				69,016.31				4,583.69				93.77

		1-26322				Centre Multi-Reparation & Entretien		60,000.00				44,745.01				15,489.09				74.18

		1-26323				Centre Multi-Propane		2,000.00				987.54				1,012.46				49.38

		1-27496				Centre Multi-Preposes a la clientele		206,275.00				125,160.80				81,114.20				60.68

		1-27497				Centre Multi-Surtemps		5,000.00				12,935.57				(7,935.57)				258.71		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				5,549.50				2,450.50				69.37

		1-27499				Centre Multi-Securite/Serv. tech.		5,000.00				5,899.06				(899.06)				117.98		**

		1-27500				Centre Multi-Telephone		5,000.00				3,007.29				1,992.71				60.15

		1-27501				Centre Mutli-Promotion		4,000.00				0.00				4,000.00				0.00

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				2,489.37				510.63				82.98

		1-27507				Centre Multi-Permis,Licenses et Autres		2,500.00				2,530.00				(30.00)				101.20		**

		1-27509				Centre Multi-Bar		20,000.00				26,603.93				(6,603.93)				133.02		**

		1-27514				Centre Multi - Informatique		6,000.00				2,196.81				3,803.19				36.61

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				96.50				4,903.50				1.93

		1-27516				Centre Multi-Prepose au bar		8,000.00				7,778.03				221.97				97.23

						Department Totals:		(463,375.00)				341,549.04				121,825.96				(73.71)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		4,000.00				2,319.72				1,680.28				57.99

		1-26212				Vielle Gare-Assurances et Taxes		5,000.00				5,137.11				(137.11)				102.74		**

		1-26214				Vieille Gare - Telephone		2,500.00				1,513.67				986.33				60.55

		1-26216				Vieille Gare-Electricité		6,000.00				2,199.38				3,800.62				36.66

						Department Totals:		(17,500.00)				11,169.88				6,330.12				(63.83)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				2,308.78				1,191.22				65.97

		1-27217				Aréna-Informatique		4,200.00				5,201.33				(1,001.33)				123.84		**

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				67,511.92				(17,511.92)				135.02		**

		1-27223				Aréna-Assurances		12,450.00				15,949.00				(3,499.00)				128.10		**

		1-27224				Aréna- Électricité		114,000.00				69,937.02				44,062.98				61.35

		1-27228				Arena-Propane		10,000.00				8,524.33				1,475.67				85.24

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				1,062.00				5,938.00				15.17

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				15,289.32				4,710.68				76.45

						Department Totals:		(221,150.00)				185,783.70				35,366.30				(84.01)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		300.00				112.77				187.23				37.59

		1-27181				Terrains Verts- Assurances & Taxes		3,000.00				2,789.88				210.12				93.00

		1-27182				Terrains Verts - Materiel et entretien		5,500.00				3,698.01				1,801.99				67.24

						Department Totals:		(8,800.00)				6,600.66				2,199.34				(75.01)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				118.00				197.00				37.46

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				220.38				139.62				61.22

		1-27176				Champs Balle - Entretien et reparation		7,000.00				2,107.28				4,892.72				30.10

		1-27184				Ch.Balle/Soccer-Taxes et assurances		500.00				217.00				283.00				43.40

		1-27185				Soccer - Entretien et reparation		13,000.00				23,129.21				(10,129.21)				177.92		**

		1-27187				Ch.Balle-Soccer-Electricité		525.00				991.97				(466.97)				188.95		**

						Department Totals:		(21,700.00)				26,783.84				(5,083.84)				(123.43)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		13,000.00				9,073.23				3,926.77				69.79

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				8,737.46				11,262.54				43.69

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				371.92				428.08				46.49

		1-27192				Tennis/Pickleball - Mat & Ent		10,000.00				1,419.64				8,580.36				14.20

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				1,427.60				38,572.40				3.57

						Department Totals:		(83,800.00)				21,029.85				62,770.15				(25.10)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				1,570.07				5,429.93				22.43

		1-27601				SM - Materiel et Entretien		15,000.00				177.29				14,822.71				1.18

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(23,000.00)				1,747.36				21,252.64				(7.60)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				6,900.78				12,099.22				36.32

						Department Totals:		(19,000.00)				6,900.78				12,099.22				(36.32)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,500.00				1,755.37				744.63				70.21

		1-27040				Véhicules - Assurances		17,000.00				18,746.00				(1,746.00)				110.27		**

		1-27041				Véhicule-Gazoline & Huile		25,000.00				14,856.10				10,143.90				59.42

		1-27042				Véhicule- Entretien et reparations		10,000.00				16,741.79				(6,741.79)				167.42		**

		1-27048				Ingenierie et Planification		130,000.00				6,973.18				123,026.82				5.36

						Department Totals:		(184,500.00)				59,072.44				125,427.56				(32.02)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		373,088.00				152,823.44				220,264.56				40.96

		1-27102				Deplacement et formation		9,000.00				4,013.51				4,986.49				44.59

		1-27121				Serv.Comm.Direc.-Téléphone		1,500.00				1,740.43				(240.43)				116.03		**

						Department Totals:		(383,588.00)				158,577.38				225,010.62				(41.34)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,800.00				0.00				1,800.00				0.00

		1-27106				Surv. Badminton		1,600.00				185.08				1,414.92				11.57

		1-27110				Etudiants-Camps d'éte		65,000.00				62,023.57				2,976.43				95.42

						Department Totals:		(68,400.00)				62,208.65				6,191.35				(90.95)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				12,505.99				42,494.01				22.74

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				7,020.93				7,979.07				46.81

		1-27305				Matériel promotionnel		35,000.00				23.91				34,976.09				0.07

		1-27307				Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309				Enseignes promotionnelles DEL		5,000.00				2,361.45				2,638.55				47.23

						Department Totals:		(121,000.00)				26,426.52				94,573.48				(21.84)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		80,000.00				65,695.48				14,304.52				82.12

		1-27403				Location (Homarus) Centre Touristique		63,600.00				0.00				63,600.00				0.00

		1-27404				BT-Deplacements/Formation		1,000.00				783.91				216.09				78.39

		1-27406				BT-Téléphone		3,500.00				182.49				3,317.51				5.21

		1-27409				BT-Frais Bureau		17,000.00				356.73				16,643.27				2.10

						Department Totals:		(165,100.00)				67,018.61				98,081.39				(40.59)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		23,000.00				9,833.22				13,166.78				42.75

		1-27171				Commandite d'activités communautaires		95,241.00				99,357.36				(4,116.36)				104.32		**

		1-27173				Annonce Publicitaire		5,000.00				500.00				4,500.00				10.00

						Department Totals:		(123,241.00)				109,690.58				13,550.42				(89.00)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				680.98				2,319.02				22.70

		1-27120				Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		3,500.00				3,030.02				469.98				86.57

		1-27128				Communauté Mieux etre		5,000.00				0.00				5,000.00				0.00

		1-27129				Jappe au Parc		3,000.00				531.74				2,468.26				17.72

		1-27130				Activités pour Adolescents		3,000.00				3,000.00				0.00				100.00

		1-27131				Temps du Lobster Roll		4,000.00				0.00				4,000.00				0.00

		1-27132				Autres Activités/Even. Speciaux		20,000.00				6,845.74				13,154.26				34.23

		1-27133				Activité de la fierté		3,000.00				1,913.52				1,086.48				63.78

		1-27136				Activité-Camps Été		20,000.00				17,006.83				2,993.17				85.03

		1-27137				Carnaval d'Hiver		18,500.00				34,947.25				(16,447.25)				188.90		**

		1-27141				Reception des Bénévoles		2,500.00				0.00				2,500.00				0.00

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				346.05				17,653.95				1.92

		1-27153				Activité Cabane à sucre		3,500.00				3,504.22				(4.22)				100.12		**

		1-27156				Fete des Enfants		5,000.00				2,451.39				2,548.61				49.03

		1-27158				Fête Halloween		7,000.00				36.78				6,963.22				0.53

		1-27165				Marché du Dimanche		10,000.00				13,996.52				(3,996.52)				139.97		**

		1-27234				Festival d'automne		18,000.00				880.77				17,119.23				4.89

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246				Activités Congé Mars		5,000.00				4,067.80				932.20				81.36

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				3,546.47				1,453.53				70.93

		1-27518				Dimanches Accoustiques		32,000.00				14,494.69				17,505.31				45.30

						Department Totals:		(204,500.00)				111,280.77				93,219.23				(54.42)

		2751				Main d'Oeuvre & Animation

		1-27108				Évenement Spéciaux/Programmation		9,000.00				12,703.56				(3,703.56)				141.15		**

		1-27109				Coordonnateur/trice du Patrimoine		12,000.00				297.72				11,702.28				2.48

		1-27111				Accueil Vieille gare		5,000.00				3,559.97				1,440.03				71.20

		1-27421				Etudiants Camps Theatre		23,000.00				25,224.02				(2,224.02)				109.67		**

						Department Totals:		(49,000.00)				41,785.27				7,214.73				(85.28)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				13,253.92				1,746.08				88.36

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				16,471.16				3,528.84				82.36

		1-27138				Celebrations - Fete Canada		27,000.00				35,647.37				(8,647.37)				132.03		**

		1-27139				Celebrations - Fête du NB		5,000.00				2,838.24				2,161.76				56.76

		1-27140				Celebrations - Fête Acadie		15,000.00				13,857.85				1,142.15				92.39

		1-27160				Politique culturelle		50,000.00				40,856.01				9,143.99				81.71

		1-27172				Dépenses - Camp Theatre		4,500.00				2,852.85				1,647.15				63.40

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27179				Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27197				Soirée comedie		2,300.00				1,064.01				1,235.99				46.26

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				68.05				3,431.95				1.94

						Department Totals:		(169,300.00)				126,909.46				42,390.54				(74.96)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,125.65				674.35				75.92

		1-27329				Fournitures Bureau & Autres		5,000.00				241.94				4,758.06				4.84

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,397.19				502.81				87.11

		1-27332				Ordinateurs		4,625.00				427.07				4,197.93				9.23

		1-27333				Site Web		750.00				0.00				750.00				0.00

		1-27334				Programme adultes		2,500.00				370.08				2,129.92				14.80

		1-27335				Programme jeunesse		8,300.00				827.77				7,472.23				9.97

		1-27336				Frais de déplacement		1,100.00				250.29				849.71				22.75

		1-27337				Bénévoles (appréciation)		1,380.00				106.34				1,273.66				7.71

		1-27338				Prets inter-biblio-livraison		2,500.00				583.00				1,917.00				23.32

						Department Totals:		(32,855.00)				8,329.33				24,525.67				(25.35)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		471,832.00				0.00				471,832.00				0.00

						Department Totals:		(471,832.00)				0.00				471,832.00				0.00

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		340,353.00				340,352.00				1.00				100.00

		1-28240				Princ.Dette à Long-Terme		1,006,000.00				1,006,000.00				0.00				100.00

						Department Totals:		(1,346,353.00)				1,346,352.00				1.00				(100.00)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		100,000.00				97,801.37				2,198.63				97.80

						Department Totals:		(100,000.00)				97,801.37				2,198.63				(97.80)

		2805				Autres

		1-28251				Escompte. sur Débentures		10,000.00				0.00				10,000.00				0.00

		1-28252				Frais Bancaire		20,000.00				13,179.27				6,820.73				65.90

						Department Totals:		(30,000.00)				13,179.27				16,820.73				(43.93)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		500,000.00				136,559.38				363,440.62				27.31

		1-28257				Projets speciaux - Strategie Verte		35,000.00				15,300.00				19,700.00				43.71

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				0.00				50,000.00				0.00

						Department Totals:		(585,000.00)				151,859.38				433,140.62				(25.96)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		28,000.00				0.00				28,000.00				0.00

		1-28272				Projets speciaux - Arena Renovations		0.00				(302.16)				302.16				0.00

		1-28275				Projets spéciaux & Equipements TP		120,000.00				114,740.94				5,259.06				95.62

		1-28277				Projets speciaux - Équipement Recreation		71,000.00				20,846.77				50,153.23				29.36

		1-28288				Projets speciaux - Embelissement et ambiance		55,000.00				0.00				55,000.00				0.00

		1-28290				Projets speciaux - Infrastructure sportive		300,000.00				36,708.68				263,291.32				12.24

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				0.00				200,000.00				0.00

		1-28292				Projets spéciaux - Technologie		95,000.00				74,689.16				20,310.84				78.62

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				0.00				20,000.00				0.00

		1-28294				Projets Speciaux - Sentier Route 15		0.00				(0.01)				0.01				0.00

		1-28296				Projets Speciaux - Maisons Pascal Poirier		17,000.00				4,849.30				12,150.70				28.53

		1-28297				Projets Spéciaux - Terrain de baseball		66,000.00				4,241.92				61,758.08				6.43

		1-28302				Projet Spéciaux - 42 rue King		0.00				1,714.05				(1,714.05)				0.00

						Department Totals:		(972,000.00)				257,488.65				714,511.35				(26.49)

		3001				Local Revenue-Pointe-du-Chêne

		1-30000				Construction Permits - Permis de Construction		14,904.00				0.00				14,904.00				0.00

		1-30001				Surplus		32,701.00				32,701.00				0.00				100.00

						Department Totals:		(47,605.00)				32,701.00				14,904.00				68.69

		3100				Local Expense Pointe-du-Chêne

		1-31001				Emergency Measures/Mesures d'urgence		4,405.00				0.00				4,405.00				0.00

		1-31002				Animal Control/Contrôle d'animaux		6,346.00				3,173.00				3,173.00				50.00

		1-31003				Street Lighting / Éclairage des Rues		43,750.00				20,770.68				22,979.32				47.48

		1-31010				Solid Waste Management - Admin		3,652.00				1,826.00				1,826.00				50.00

		1-31011				Garbage Collection / Cueillette des déchets		128,278.00				64,139.00				64,139.00				50.00

						Department Totals:		(186,431.00)				89,908.68				96,522.32				(48.23)

		3200				Community Centre Pointe-du-Chê

		1-32000				CC - Supplies & Postage		1,575.00				1,175.00				400.00				74.60

		1-32001				CC - Telephone Charges		1,838.00				1,061.96				776.04				57.78

		1-32002				CC - Liability Insurance		1,365.00				1,301.00				64.00				95.31

		1-32003				CC - Repair & Maintenance		12,999.00				27,624.51				(14,625.51)				212.51		**

		1-32004				CC - Cleaning Supplies		210.00				26.30				183.70				12.52

		1-32005				CC - Lights & Power		12,600.00				7,818.39				4,781.61				62.05

		1-32006				CC - Insurance Building & Content		2,940.00				3,085.00				(145.00)				104.93		**

		1-32007				CC - Property Taxes		630.00				463.75				166.25				73.61

		1-32008				CC - Cleaning Services		5,250.00				2,950.00				2,300.00				56.19

		1-32009				CC - General Supplies		15,750.00				277.21				15,472.79				1.76

		1-32010				CC - Snow Removal		5,250.00				4,150.00				1,100.00				79.05

		1-32011				CC - Garbage Collection		3,150.00				1,577.14				1,572.86				50.07

		1-32012				CC - Equipment Repair		2,625.00				0.00				2,625.00				0.00

						Department Totals:		(66,182.00)				51,510.26				14,671.74				(77.83)

		4100				Local Revenues - LSD

		1-40000				Construction Permits/Permis de Construcition		22,178.00				0.00				22,178.00				0.00

		1-40001				Surplus LSD		51,393.00				51,393.00				0.00				100.00

						Department Totals:		(73,571.00)				51,393.00				22,178.00				69.85

		4200				Local Expenses - LSD

		1-41001				Donation/Subvention		5,000.00				0.00				5,000.00				0.00

		1-41002				Emergency Measures - Mesures d'urgence		6,555.00				4,324.50				2,230.50				65.97

		1-41003				Animal Control/Contrôle d'animaux		8,649.00				0.00				8,649.00				0.00

		1-41004				Street Lighting/Éclairage de Rues		91,000.00				41,582.16				49,417.84				45.69

		1-41005				Solid Waste Management - Admin		5,434.00				2,717.00				2,717.00				50.00

		1-41006				Garbage Collection / Cueillette des déchets		187,170.00				93,585.00				93,585.00				50.00

						Department Totals:		(303,808.00)				142,208.66				161,599.34				(46.81)

						Grand Totals:		$0.00				$455,068.63				$(455,068.63)				0.00

		Note: The items marked with ** are over budget
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				Revenus				18,279,877.00				11,678,267.87

				Depense				18,279,877.00				11,223,199.24

								0.00				455,068.63







4-24170  Stat.Pomp.-Ent&Rep

		4-24170  Station Pompage - Entretien & Réparations

		Montants au dessus de 1 000$

		Avril		Eastern Well Driller						$   1,580		Remove & reinstall 30hp submersible pump Well No5

		Juin		Eastern Well Driller						$   15,283		Remove 30hp with 40hp submersible pump Well No5

		Juillet		D. Welling & Sons						$   3,533		Fence Water shed Harper St.



										$   20,396

		Amounts less than 1 000$								$   2,668



										$   23,064

		BUDGET								$   15,000



		DEFICIT								$   (8,064)





4-28150  Cont. Fds Cap.Eau

		4-28150  Contribution Fonds Capital Eau

		March		Atlantic Sanitation						$   8,791		Trench box





Financement

								2013		2013		2012		2012

								Principal		Intérêts		Principal		Intérêts

		AM19										$   13,000.00		$   747.50

		AN25										$   4,000.00		$   224.00

		AU14						$   78,000.00		$   13,662.00		$   74,000.00		$   17,063.50

		AX28						$   59,000.00		$   15,326.00		$   56,000.00		$   17,902.00

		BA22						$   55,000.00		$   2,729.00		$   53,000.00		$   4,190.00

		BC17						$   12,000.00		$   4,042.50		$   12,000.00		$   4,348.50

		BD28						$   63,000.00		$   4,325.00		$   62,000.00		$   5,379.00

		BF28						$   69,000.00		$   5,076.00		$   68,000.00		$   5,994.00

		BH29						$   20,000.00		$   5,020.00



								$   356,000.00		$   50,180.50		$   342,000.00		$   55,848.50









						5%

		January		165000		688
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		March		415000		1729

		April		415000		1729

		May		495000		2063
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		July		825000		3438

		August		825000		3438

		September		825000		3438

		October		825000		3438

		November		825000		3438

		December		825000		3438

						31379

		Other projects				8621

						40000







FONDS D’EAU - DÉPENSES | WATER FUNDS - EXPENSES

ADM & Autres / ADM & Other
4-24180 Formation & Conference 10,000.00$      5,000.00$        5,000.00$         
4-24189 Frais Service NB/Machine Débit 33,000.00$      30,000.00$      3,000.00$         
4-24191 Echantillon Eau Potable 15,000.00$      15,000.00$      -$                 
4-28110 Financement Par Intérim 20,000.00$      20,000.00$      -$                 
4-28120 Interet-Dette Long Terme 47,703.00$      53,341.00$      (5,638.00)$       
4-28130 Principal Dette Long Terme 280,000.00$    301,000.00$    (21,000.00)$      
4-28162 Capital - Dev Puits rue Bellevue -$                300,000.00$    (300,000.00)$    
4-28168 Capital - Greenwood Loop -$                250,000.00$    (250,000.00)$    
4-28169 Capital - Pleasant/Centennial/Seaman -$                725,000.00$    (725,000.00)$    
4-28170 Capital - ABB VFD & Sine Wave Filter Well #9 -$                25,000.00$      (25,000.00)$      

Capital - Breaux Bridge extension 354,470.00$    -$                354,470.00$     
Capital - Main St Pont Foch a Chesley 702,611.00$    -$                702,611.00$     

4-28251 Escompte sur Obligations 2,445.00$        2,643.00$        (198.00)$          
4-28252 Mauvaises Creances 15,000.00$      10,000.00$      5,000.00$         
4-28254 Reserve-Capital Eau 621.00$          87,356.00$      (86,735.00)$      

Total des dépenses 2,350,350.00$ 2,651,240.00$ (300,890.00)$    

Délibérations budgétaires
Budget deliberations 2024


Presentation Public

		Ville de Shediac / Town of Shediac

		Fonds d'Eau - Budget 2024

		Water Funds - Budget 2024







		REVENUS/REVENUES

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023





		4-14410		   Vente eau Potable		$   1,949,000.00				$   1,768,644.00				$   180,356.00

		4-15720		   Vente eau - Service feu 		$   205,000.00				$   205,000.00				$   - 0

		4-15721		   Intérets		$   75,000.00				$   75,000.00				$   - 0

		4-19110		   Surplus d'opération 		$   96,350.00				$   582,596.00				$   (486,246.00)

		4-19099		   Autres Revenu		$   25,000.00				$   20,000.00				$   5,000.00



				Total Revenu		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)









		Depenses / Expenses

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023





		4-24110		   Administration		$   283,500.00				$   275,000.00				$   8,500.00

		4-24120		   Travaux Publics		$   273,000.00				$   265,000.00				$   8,000.00

		4-24130		   Bornes fontaines 		$   10,000.00				$   10,000.00				$   - 0

		4-24140		   Réparation des Tuyaux		$   25,000.00				$   25,000.00				$   - 0

		4-24146		   Programme de rinçage unidirectionnel		$   26,000.00				$   26,000.00				$   - 0

		4-24145		   Frais d'ingénierie		$   15,000.00				$   15,000.00				$   - 0



		Stations de Pompage / Puits / Tour d'eau

		4-24150		     - Électricité		$   90,000.00				$   90,000.00				$   - 0

		4-24160		     - Assurance et taxes foncières		$   18,600.00				$   8,400.00				$   10,200.00

		4-24170		     - Entretien et Réparation 		$   40,000.00				$   40,000.00				$   - 0



		Usine de Traitement / Water Processing Plant

		4-24175		     - Électricité		$   27,500.00				$   25,500.00				$   2,000.00

		4-24176		     - Assurance et taxes foncières		$   22,900.00				$   12,000.00				$   10,900.00

		4-24177		     - Entretien et Réparation 		$   30,000.00				$   30,000.00				$   - 0

		4-24178		     - Système de Chloration		$   8,000.00				$   5,000.00				$   3,000.00



		ADM & Autres / ADM & Other

		4-24180		Formation & Conference		$   10,000.00				$   5,000.00				$   5,000.00

		4-24189		Frais Service NB/Machine Débit		$   33,000.00				$   30,000.00				$   3,000.00

		4-24191		Echantillon Eau Potable		$   15,000.00				$   15,000.00				$   - 0

		4-28110		Financement Par Intérim		$   20,000.00				$   20,000.00				$   - 0

		4-28120		Interet-Dette Long Terme		$   47,703.00				$   53,341.00				$   (5,638.00)

		4-28130		Principal Dette Long Terme		$   280,000.00				$   301,000.00				$   (21,000.00)

		4-28162		Capital - Dev Puits rue Bellevue		$   - 0				$   300,000.00				$   (300,000.00)

		4-28168		Capital - Greenwood Loop		$   - 0				$   250,000.00				$   (250,000.00)

		4-28169		Capital - Pleasant/Centennial/Seaman		$   - 0				$   725,000.00				$   (725,000.00)

		4-28170		Capital - ABB VFD & Sine Wave Filter Well #9		$   - 0				$   25,000.00				$   (25,000.00)

				Capital - Breaux Bridge extension		$   354,470.00				$   - 0				$   354,470.00

				Capital - Main St Pont Foch a Chesley		$   702,611.00				$   - 0				$   702,611.00

		4-28251		Escompte sur Obligations		$   2,445.00				$   2,643.00				$   (198.00)

		4-28252		Mauvaises Creances		$   15,000.00				$   10,000.00				$   5,000.00

		4-28254		Reserve-Capital Eau		$   621.00				$   87,356.00				$   (86,735.00)



				Total des dépenses		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)



				Surplus (Deficit) / Gain (Loss)		$   - 0				$   - 0				$   - 0

















































































































Presentation

		Ville de Shediac / Town of Shediac

		Fonds d'Eau - Budget 2024

		Water Funds - Budget 2024









		Revenus / Revenues

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023								Explication





		4-14410		   Vente eau Potable / Water Sales		$   1,949,000.00				$   1,768,644.00				$   180,356.00				10.20%				Augmentation # unites de 492

		4-15720		   Vente eau - Service feu / Water Fire Station		$   205,000.00				$   205,000.00				$   - 0				0.00%

		4-15721		   Intérets / Interest		$   75,000.00				$   75,000.00				$   - 0				0.00%

		4-19110		   Surplus d'opération / Operation Gain		$   96,350.00				$   582,596.00				$   (486,246.00)				-83.46%

		4-19099		   Autres Revenu / Other Revenues		$   25,000.00				$   20,000.00				$   5,000.00				25.00%



				Total Revenu / Revenues Total		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)









		Depenses / Expenses

		Departement				Budget
2024				Budget
2023				Écart / Gap
Budget
2024 vs 2023								Explication





		4-24110		Administration / Administration		$   283,500.00				$   275,000.00				$   8,500.00				3.09%				Augmentation Salariale

		4-24120		Travaux Publics / Publics Works		$   273,000.00				$   265,000.00				$   8,000.00				3.02%				Augmentation Salariale

		4-24130		Bornes fontaines / Standpipes		$   10,000.00				$   10,000.00				$   - 0				0.00%

		4-24140		Réparation des Tuyaux / Pipes Repairs		$   25,000.00				$   25,000.00				$   - 0				0.00%

		4-24146		Programme Rinçage unidirectionnel
Unidirectionnal rinsing program		$   26,000.00				$   26,000.00				$   - 0				0.00%

		4-24145		Frais d'ingénierie / Engineering Fees		$   15,000.00				$   15,000.00				$   - 0				0.00%



		Stations de Pompage / Puits / Tour d'eau // Pumping Station, well, water tower

		4-24150		Électricité / Electricity		$   90,000.00				$   90,000.00				$   - 0				0.00%

		4-24160		Ass. et taxes foncières / Ins. & Property Taxes		$   18,600.00				$   8,400.00				$   10,200.00				121.43%				Budget 2023 errone

		4-24170		Entretien et Réparation  / Repairs & Maintenance		$   40,000.00				$   40,000.00				$   - 0				0.00%



		Usine de Traitement / Treatment Plant

		4-24175		Électricité / Electricity		$   27,500.00				$   25,500.00				$   2,000.00				7.84%

		4-24176		Ass. et taxes foncières / Ins. & Property Taxes		$   22,900.00				$   12,000.00				$   10,900.00				90.83%				Budget 2023 assurance errone

		4-24177		Entretien et Réparation  / Repairs & Maintenance		$   30,000.00				$   30,000.00				$   - 0				0.00%

		4-24178		Système de Chloration / Chlorination system		$   8,000.00				$   5,000.00				$   3,000.00				60.00%



		ADM & Autres // ADM & Others

		4-24180		Formation & Conference / Training & Conference		$   10,000.00				$   5,000.00				$   5,000.00				100.00%

		4-24189		Frais Service & Machine DT / Serv. Charges & DT machine		$   33,000.00				$   30,000.00				$   3,000.00				10.00%

		4-24191		Echantillon Eau Potable / Water sample		$   15,000.00				$   15,000.00				$   - 0				0.00%

		4-28110		Financement Par Intérim		$   20,000.00				$   20,000.00				$   - 0				0.00%

		4-28120		Int. Dette Long Terme / Int. Long Term Debt		$   47,703.00				$   53,341.00				$   (5,638.00)				-10.57%

		4-28130		Prin. Dette Long Terme / Princ. Long Term Debt		$   280,000.00				$   301,000.00				$   (21,000.00)				-6.98%

		4-28162		Capital - Dev Puits rue Bellevue		$   - 0				$   300,000.00				$   (300,000.00)				-100.00%

		4-28168		Capital - Greenwood Loop		$   - 0				$   250,000.00				$   (250,000.00)				-100.00%

		4-28169		Capital - Pleasant/Centennial/Seaman		$   - 0				$   725,000.00				$   (725,000.00)				-100.00%

		4-28170		Capital - ABB VFD & Sine Wave Filter Well #9		$   - 0				$   25,000.00				$   (25,000.00)				-100.00%

				Capital - Breaux Bridge extension		$   354,470.00				$   - 0				$   354,470.00				0.00%

				Capital - Main St Pont Foch a Chesley		$   702,611.00				$   - 0				$   702,611.00				0.00%

		4-28251		Escompte sur Obligations / Discount on Bond		$   2,445.00				$   2,643.00				$   (198.00)				-7.49%

		4-28252		Mauvaises Creances / Bad Debt		$   15,000.00				$   10,000.00				$   5,000.00				50.00%

		4-28254		Reserve-Capital Eau / Water Capital Reserve		$   621.00				$   87,356.00				$   (86,735.00)				-99.29%



				Total des depenses / Expenses Total		$   2,350,350.00				$   2,651,240.00				$   (300,890.00)				-11.35%



				Surplus (Deficit) / Gain (Loss)		$   - 0				$   - 0				$   - 0
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				REVENU																1,563,644



		4-14410		   Vente eau Potable								$   1,949,000

Carole Laneuville: Carole Laneuville:
5 062 unites @ 331$ = 1 675 522$
154 unites @ 331$ (prevision 2024) = 50 974$
Lobster Shop = 162 000$
Villa Providence = 58 000$
Golf = 2 500$				10.20%		$   1,768,644

Carole Laneuville: Carole Laneuville:
Lynn Caissie:
4649 unités @ 331$ (Shediac)
75 unités @ 331$ (Prévision 2023)
+ Villla Providence, Lobster Shop & Golf
		$   1,697,661

Gilles Belleau: Gilles Belleau:
4426 unités @ 331$ (Shediac)
61 unités @ 580$ (Shediac Cape)
25 unités @ 331$ (Prévision 2022)
+ Villla Providence et Lobster Shop
		$   1,634,348		$   1,652,645		$   1,718,335		$   1,633,778		$   1,612,277		$   1,545,275		$   1,496,200		$   1,444,300		$   1,416,477		$   67,002		$   1,708,546		$   (55,901)		$   1,657,159		$   1,661,713		$   1,607,902		$   1,555,751		$   1,469,061		$   1,445,409		$   1,389,540		$   1,349,623		$   1,342,645		$   1,288,998		$   1,217,198		$   1,197,133		$   1,193,504				$   1,382,800		$   1,349,623		$   1,342,645		$   1,288,998		$   1,217,198		$   1,197,133		$   1,193,504

		4-15720		   Vente eau - Service feu 								$   205,000

Carole Laneuville: Carole Laneuville:
Facturation  eau Caserne
						

Carole Laneuville: Carole Laneuville:
Lynn Caissie:
4649 unités @ 331$ (Shediac)
75 unités @ 331$ (Prévision 2023)
+ Villla Providence, Lobster Shop & Golf
		

Gilles Belleau: Gilles Belleau:
4426 unités @ 331$ (Shediac)
61 unités @ 580$ (Shediac Cape)
25 unités @ 331$ (Prévision 2022)
+ Villla Providence et Lobster Shop
		0.00%		$   205,000		$   205,000		$   205,000		$   205,000		$   170,833		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   - 0		$   205,000		$   - 0		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000

		4-15721		   Intérets								$   75,000				0.00%		$   75,000

Carole Laneuville: Carole Laneuville:
Lynn Caissie:
Stop charging interest to André Gallant Est.		$   150,000		$   144,421		$   150,000		$   124,000		$   95,000		$   160,000		$   35,000		$   35,000		$   25,000		$   25,000		$   125,000		$   150,000		$   - 0		$   125,825		$   91,760		$   151,827		$   134,678		$   119,678		$   92,216		$   71,730		$   60,845		$   61,267		$   69,736		$   63,135		$   54,146		$   49,142				2.46%		0.52%		4.16%		5.90%		1.68%

		4-15930		   Frontage fees												ERROR:#DIV/0!		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   55,474

		4-19110		   Surplus d'opération 								$   96,350		Selon Grant Thornton		-83.46%		$   582,596		$   52,428		$   52,428		$   162,588		$   162,588		$   135,640		$   141,309		$   124,325		$   125,621		$   128,903		$   132,809		$   16,984		$   162,588		$   - 0		$   135,640		$   141,309		$   124,325		$   125,621		$   128,903		$   132,809		$   16,000		$   20,641		$   43,443		$   3,836		$   - 0		$   17,252		$   32,135

		4-19099		   Autres Revenu								$   25,000				25.00%		$   20,000		$   15,000		$   19,320		$   10,000		$   14,415		$   10,000		$   12,000		$   9,000		$   9,000		$   7,500		$   7,500		$   3,000		$   15,775		$   (5,775)		$   14,150		$   9,175		$   10,173		$   8,365		$   8,865		$   9,065		$   9,870		$   7,242		$   9,185		$   13,025		$   8,160		$   6,870		$   10,713				13.61%



				TOTAL - REVENU								$   2,350,350						$   2,651,240		$   2,120,089		$   2,055,517		$   2,180,233				$   2,079,418		$   2,130,586		$   1,918,600		$   1,870,821		$   1,810,703		$   1,786,786		$   211,986		$   2,241,909		$   (61,676)		$   2,137,774		$   2,108,957		$   2,099,227		$   2,084,889		$   1,931,507		$   1,884,499		$   1,692,140		$   1,643,351		$   1,661,540		$   1,580,595		$   1,493,493		$   1,480,401		$   1,490,494





				DÉPENSES



		4-24110		   Administration								$   283,500

Carole Laneuville: Carole Laneuville:
Facturation fond general pour salaires
				3.09%		$   275,000		$   257,500		$   257,500		$   257,500		$   193,125		$   257,500		$   257,500		$   257,500		$   271,100		$   285,400		$   300,400		$   - 0		$   257,500		$   - 0		$   257,500		$   257,500		$   257,500		$   271,100		$   285,400		$   300,400		$   316,200		$   333,000		$   351,000		$   370,000		$   390,000		$   411,550		$   434,070

		4-24120		   Travaux Publics								$   273,000				3.02%		$   265,000		$   250,000		$   250,000		$   250,000		$   187,500		$   250,000		$   250,000		$   250,000		$   263,100		$   276,900		$   291,500		$   - 0		$   250,000		$   - 0		$   250,000		$   250,000		$   250,000		$   263,100		$   276,900		$   291,500		$   306,800		$   323,000		$   340,000		$   358,000		$   377,000		$   397,480		$   418,858

		4-24130		   Bornes fontaines 								$   10,000				0.00%		$   10,000		$   10,000		$   1,405		$   10,000		$   260		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   20,000		$   - 0		$   10,000		$   - 0		$   8,754		$   7,506		$   12,707		$   31,376		$   9,456		$   13,031		$   54,997		$   5,869		$   2,695		$   6,595		$   3,488		$   2,601		$   - 0

		4-24140		   Réparation des Tuyaux								$   25,000				0.00%		$   25,000		$   25,000		$   8,490		$   25,000		$   11,763		$   25,000		$   25,000		$   25,000		$   30,000

Rejean Godin: Rejean Godin:
Tuyaux temporaires 5 000$		$   35,000		$   130,000

Rejean Godin: Rejean Godin:
Achat turyaux d'eau temporaire   15 000
		$   - 0		$   25,000		$   - 0		$   28,574		$   24,619		$   22,386		$   18,858

rejeang: rejeang:
Plus Patching
		$   27,030

rejeang: rejeang:
Plus Patching
		$   123,291

rejeang: rejeang:
Plus Patching
		$   15,641

rejeang: rejeang:
Plus Patching
		$   18,423

rejeang: rejeang:
Plus Patching
		$   25,346

rejeang: rejeang:
Plus Patching
		$   30,284

rejeang: rejeang:
Plus Patching
		$   25,323

rejeang: rejeang:
Plus Patching
		$   38,471		$   20,989

rejeang: rejeang:
Plus Patching


		4-24142		   Plan de maintenance du réservoir														$   - 0																		$   - 0		$   - 0		$   - 0				$   - 0																$   8,246

rejeang: rejeang:
Plus Patching


		4-24143		   Inspection du réservoir														$   - 0																		$   - 0		$   - 0		$   - 0		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching
		$   6,792

rejeang: rejeang:
Plus Patching
		$   - 0

rejeang: rejeang:
Plus Patching


		4-24141		   Localisation des infrastructures-GPS														$   - 0																		$   - 0		$   - 0		$   - 0				$   - 0														$   12,006

rejeang: rejeang:
Plus Patching
		$   10,017

rejeang: rejeang:
Plus Patching
		$   9,267		$   15,395		$   - 0

		4-24146		   Programme de rinçage unidirectionnel								$   26,000				0.00%		$   26,000		$   26,000		$   22,109		$   23,000		$   22,110		$   23,000		$   23,000		$   21,000		$   - 0						$   2,000		$   23,000		$   - 0		$   25,645		$   22,619		$   22,109		$   - 0

		4-24145		   Frais d'ingénierie								$   15,000				0.00%		$   15,000		$   10,000		$   26,608		$   10,000		$   4,070		$   10,000		$   20,000		$   20,000		$   20,000		$   20,000		$   40,000

Rejean Godin: Rejean Godin:
Planification Scada 2016
		$   - 0		$   10,000		$   - 0		$   24,090		$   4,200		$   24,482

rejeang: rejeang:
Plus Patching
		$   15,988

rejeang: rejeang:
Plus Patching
		$   4,364

rejeang: rejeang:
Plus Patching
		$   6,035

rejeang: rejeang:
Plus Patching
		$   10,967

rejeang: rejeang:
Plus Patching
		$   4,577

rejeang: rejeang:
Plus Patching
																														Voir BOB

		4-24146		   Plan directeur du système d'eau																																$   - 0		$   - 0		$   - 0																				$   29,959

rejeang: rejeang:
Plus Patching




				   Stations de Pompage / Puits / Tour d'eau

		4-24150				     - Électricité						$   90,000				0.00%		$   90,000		$   85,000		$   54,934		$   84,400		$   54,960		$   73,000		$   70,000		$   69,000		$   68,000		$   64,000		$   65,900		$   1,000		$   84,400		$   - 0		$   85,063		$   74,856		$   63,930		$   69,621		$   68,250		$   62,176		$   62,356		$   63,080		$   64,680		$   64,165		$   62,229		$   61,228		$   60,183

		4-24160				     - Assurance et taxes foncières						$   18,600

Carole Laneuville: Carole Laneuville:
Assurance 
2023 = 15 500$ + 10% = 17 050$
Taxes foncieres
2023 = 1 500$ + 5% = 1 575$
Total 18 625$ arrondi a 18 600$																						

Rejean Godin: Rejean Godin:
Tuyaux temporaires 5 000$				

Rejean Godin: Rejean Godin:
Achat turyaux d'eau temporaire   15 000
				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

Rejean Godin: Rejean Godin:
Planification Scada 2016
		121.43%		$   8,400		$   7,800		$   8,009		$   6,800		$   7,385		$   6,100		$   13,200		$   3,100		$   3,100		$   3,600		$   3,400		$   10,100		$   7,385		$   (585)		$   6,086		$   7,622		$   3,018		$   3,039		$   2,921		$   3,422		$   3,189		$   3,277		$   2,989		$   1,250		$   2,967		$   2,901		$   5,362

		4-24170				     - Entretien et Réparation 						$   40,000		confirmer par Robert		0.00%		$   40,000		$   30,000		$   36,193		$   30,000		$   11,076		$   15,000		$   30,000		$   25,000		$   20,000		$   20,000		$   50,000

Rejean Godin: Rejean Godin:
Abandon Puits #8   20000		$   5,000		$   30,000		$   - 0		$   63,994

Rejean Godin: Rejean Godin:
Pompe Puits 11:
  Eastern Well      14 093
  Belanger Elect     8 103
Puits 11:
Reinstalled new pump    
  Eastern Well      12 305
  Belanger Elect    10 808
		$   39,642		$   6,302		$   73,047		$   56,208		$   29,698		$   16,904		$   22,920		$   13,731		$   10,327		$   21,757		$   7,398		$   24,432

		4-24171				     - Système d'alarme 																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   214		$   209		$   52		$   - 0		$   - 0		$   - 0

		4-24172				     - Electronique/SCADA																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,486		$   - 0		$   227

																																								$   - 0



				   Usine de Traitement 

		4-24175				     - Électricité						$   27,500				7.84%		$   25,500		$   23,700		$   16,409		$   23,700		$   16,967		$   24,000		$   27,000		$   27,000		$   24,000		$   23,000		$   21,000		$   - 0		$   23,700		$   - 0		$   23,998		$   21,349		$   25,886		$   26,298		$   23,999		$   21,946		$   21,760		$   21,419		$   19,958		$   19,718		$   16,163		$   18,461		$   17,263																		ERROR:#REF!

		4-24176				     - Assurance et taxes foncières						$   22,900

Carole Laneuville: Carole Laneuville:
Assurance
2023 = 14 500$ + 10% = 15 950$
Taxes foncieres
2023 = 6 600$ + 5% = 6 930$
Grand Total = 22 880$ arrondi  a 22 900$																																				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
						

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
								

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

Rejean Godin: Rejean Godin:
Abandon Puits #8   20000																								

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
														

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
				

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

Rejean Godin: Rejean Godin:
Pompe Puits 11:
  Eastern Well      14 093
  Belanger Elect     8 103
Puits 11:
Reinstalled new pump    
  Eastern Well      12 305
  Belanger Elect    10 808
																								

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		

rejeang: rejeang:
Plus Patching
		90.83%		$   12,000		$   12,329		$   11,089		$   11,200		$   11,036		$   9,200		$   10,200		$   10,200		$   10,500		$   12,000		$   11,000		$   - 0		$   11,037		$   163		$   10,669		$   8,282		$   10,072		$   10,310		$   10,292		$   11,156		$   10,363		$   10,540		$   11,330		$   12,356		$   10,336		$   10,104		$   8,775																		ERROR:#REF!

		4-24177				     - Entretien et Réparation 						$   30,000		confirmer par Robert		0.00%		$   30,000		$   30,000		$   17,242		$   30,000		$   25,253		$   30,000		$   20,000		$   20,000		$   20,000		$   25,000		$   20,000		$   - 0		$   30,000		$   - 0		$   18,214		$   28,400

Rejean Godin: Rejean Godin:
Oxygen sensors   16 606
		$   38,122

Rejean Godin: Rejean Godin:
Replace 3 check valves  11 357$
Siemens MAG511W flow meter  4 140$		$   20,003		$   19,776		$   26,015		$   22,043		$   16,702		$   13,753		$   8,737		$   19,860		$   10,248		$   8,731																		ERROR:#REF!

		4-24178				     - Système de Chloration						$   8,000				60.00%		$   5,000		$   5,000		$   3,797		$   5,000		$   3,181		$   5,000		$   4,500		$   4,500		$   4,500		$   4,000		$   3,200		$   - 0		$   5,000		$   - 0		$   4,693		$   5,409		$   2,843		$   4,053		$   4,653		$   4,991		$   3,100		$   3,016		$   2,412		$   2,464		$   3,451		$   421		$   3,071																		ERROR:#REF!		11200

		4-24179				     - Système d'alarme 																														$   - 0		$   - 0		$   - 0																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		4-24181				     - Electronique/SCADA																														$   - 0		$   - 0		$   - 0																				$   - 0		$   2,290		$   - 0		$   - 0		$   155		$   776



		4-24180		   Formation et Conférence								$   10,000				100.00%		$   5,000		$   5,000		$   512		$   5,000		$   390		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   - 0		$   5,000		$   - 0		$   2,613		$   4,314		$   4,969		$   3,100		$   2,678		$   3,035		$   4,058		$   5,230		$   2,565		$   160		$   3,095		$   1,159		$   9,918

		4-24189		   Frais service NB / Machine Débit								$   33,000				10.00%		$   30,000		$   28,000		$   24,473		$   27,000		$   26,428		$   27,000		$   26,000		$   21,000		$   20,000		$   20,000		$   20,000		$   5,000		$   27,649		$   (649)		$   26,432		$   26,054		$   24,242		$   20,626		$   18,189		$   18,906		$   18,684		$   13,448		$   14,621		$   16,825		$   14,428		$   13,212		$   10,441

		4-24190		   Incitatif - Hotel Shediac														$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   8,500		$   8,000		$   7,900		$   7,700		$   (8,500)		$   - 0		$   - 0		$   - 0		$   - 0		$   9,125		$   8,165		$   7,935		$   7,728		$   7,498		$   - 0		$   37		$   127		$   34		$   1,057		$   147

		4-24191		   Échantillon d'eau Potable  								$   15,000				0.00%		$   15,000		$   15,000		$   9,626		$   15,000		$   8,237		$   20,000		$   15,000		$   15,000		$   17,000		$   15,000		$   15,000		$   - 0		$   15,000		$   - 0		$   9,495		$   17,023		$   14,195		$   13,580		$   15,918		$   12,997		$   13,243		$   13,872		$   12,328		$   13,125		$   12,615		$   13,077		$   17,788

		4-24192		   Annonces														$   - 0		$   - 0				$   - 0				$   - 0		$   1,000		$   1,000		$   1,000		$   1,000		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   354		$   710		$   1,201		$   1,498		$   1,857		$   1,403		$   1,669		$   1,299		$   315

		4-28110		   Financement par Intérim								$   20,000				0.00%		$   20,000		$   20,000		$   - 0		$   20,000		$   10,995		$   20,000		$   50,000		$   10,000		$   10,000		$   10,000		$   20,000		$   40,000		$   20,000		$   - 0		$   10,844		$   37,049		$   44,310		$   184		$   - 0		$   - 0				$   4,747		$   5,447		$   10,381		$   12,028		$   - 0		$   4,882

		4-28120		   Intérêt - Dette Long Terme								$   47,703				-10.57%		$   53,341		$   59,334		$   59,534		$   49,879		$   26,080		$   55,311		$   25,886		$   28,555		$   21,938		$   22,039		$   33,307		$   (2,669)		$   57,482		$   (7,603)		$   54,738		$   46,925		$   28,362		$   28,574		$   25,997		$   32,403		$   43,701		$   52,434		$   55,191		$   79,056		$   104,375		$   130,272		$   142,497

		4-28130		   Principal Dette - LongTerme								$   280,000				-6.98%		$   301,000		$   319,000		$   319,000		$   250,000		$   226,000		$   260,000		$   132,000		$   130,000		$   148,000		$   285,000		$   342,000		$   2,000		$   250,000		$   - 0		$   260,000		$   132,000		$   130,000		$   148,000		$   285,000		$   342,000		$   388,000		$   356,000		$   342,000		$   327,000		$   295,000		$   276,000		$   268,000

		4-28150		   Contribution au Fonds Capital Eau																												$   623,245

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		$   601,583

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		$   561,864

Rejean Godin: Rejean Godin:
Toiture Station pompage               15 000$
Achat tuyaux temporaires                5 000$
Programme rincage unidirectionnel  25 000$
Puits #9  VFD                              18 000$
Valve box exerciser                         5 000$
Renouvellement systeme Scada    100 000$
Rue Smith - Couche d'asphalte       80 000$
Maintenance du réservoir             303 864$
                                               		$   321,379		$   (623,245)						$   73,231		$   - 0		$   900,000		$   303,274		$   364,080		$   - 0		$   194,059		$   99,123		$   121,967		$   154,948		$   - 0		$   60,000		$   8,791

		4-28141		   Déficit - année précédent																																$   - 0		$   - 0		$   - 0																				$   - 0		$   - 0		$   - 0		$   967		$   - 0

		4-28160				Mise à niveau Réservoir Breaux Bridge														$   15,000

Rejean Godin: Gilles Belleau
Cabinet laboratoire
		$   15,579		$   65,000

Rejean Godin: Rejean Godin:
Landscape 25 000$
Clôture      40 000$
				$   677,137		$   600,000		$   500,000				$   17,963				$   100,000		$   65,000		$   - 0		$   675,684

Rejean Godin: Rejean Godin:
Jamac                     874 748$
Crandall                   116 644$
Camille Léger by-pass   40 000$		$   23,944						$   - 0

		4-28161				Extension système d'eau chemin Ohio												$   - 0		$   - 0				$   - 0				$   25,000		$   184,000														$   - 0		$   13,050		$   129,445

						Conduite d'eau Brute - Domaine Beauséjour												$   - 0																										$   - 0

		4-28162				Développement puits rue Bellevue										-100.00%		$   300,000		$   600,000

Rejean Godin: Rejean Godin:
Puits            550 000$
Raw line         50 000												

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		

Rejean Godin: Rejean Godin:

Maintenance du réservoir   450 000$
rue Chesley extension         50 000$
		$   73,402		$   600,000

Rejean Godin: Rejean Godin:
Puits            550 000$
Raw line         50 000												

Rejean Godin: Rejean Godin:
Toiture Station pompage               15 000$
Achat tuyaux temporaires                5 000$
Programme rincage unidirectionnel  25 000$
Puits #9  VFD                              18 000$
Valve box exerciser                         5 000$
Renouvellement systeme Scada    100 000$
Rue Smith - Couche d'asphalte       80 000$
Maintenance du réservoir             303 864$
                                               		$   9,563		$   100,000

Rejean Godin: Rejean Godin:
Motion Conseil Mars 2019 de mettre ce budget sur le projet du Réservoir.		$   - 0

Rejean Godin: Rejean Godin:
Motion Conseil Mars 2019 de mettre ce budget sur le projet du Réservoir.												$   32,831		$   567,169		$   25,056

		4-28163				Remorque entretien des soupapes														$   - 0				$   - 0				$   100,000														$   - 0		$   - 0		$   113,625

						Breaux Bridge extension						$   354,470																												$   - 0				$   - 0										$   173,747

						Main St Pont Foch a Chesley						$   702,611																												$   - 0				$   - 0

		4-28164				Installation d'un Flow meter														$   25,000		$   2,846

		4-28165				Maganese Tank coating (WTP)														$   45,000		$   10,168

		4-28166				Riverside Drive (Luc Bourgeois)														$   63,500

Gilles Belleau: Gilles Belleau:
Extension de la ligne d'eau (Motion 25 janvier 2021)																										

Rejean Godin: Rejean Godin:
Jamac                     874 748$
Crandall                   116 644$
Camille Léger by-pass   40 000$		$   139,305

						Greenwood										-100.00%		$   250,000

						Pleasant/Centennial/Seaman										-100.00%		$   725,000

						ABB VFD & Sine Wave Filter Well #9										-100.00%		$   25,000

		4-28150				Balance														$   - 0				$   129,484

Rejean Godin: Rejean Godin:
Cloture 40 000$ transféré à 28160								$   123,245		$   601,583		$   543,901								$   129,484

		4-28251		   Escomptes sur Obligations								$   2,445				-7.49%		$   2,643		$   2,170		$   2,643		$   2,170				$   2,170		$   1,200		$   4,000		$   4,000		$   4,000		$   4,000		$   (2,800)		$   2,170		$   - 0		$   2,170		$   1,139		$   1,120		$   1,224		$   2,013		$   2,846																																		a voir

		4-28252		   Mauvaises créances								$   15,000				50.00%		$   10,000		$   30,000		$   - 0		$   30,000				$   50,000		$   60,000		$   20,000		$   20,000		$   20,000		$   20,000		$   40,000		$   30,000		$   - 0		$   11,130		$   (26,329)		$   67,907		$   (9,940)		$   145,769		$   34,592

		4-28253		   Réserve-Fonctionnement Eau																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,800								$   10,000				$   3,000		$   150,000		$   21,050		$   50,000		$   - 0		$   - 0

		4-28254		   Réserve-Capital Eau								$   621				-99.29%		$   87,356		$   120,756		$   - 0		$   220,100				$   - 0		$   220,100		$   310,000		$   270,000		$   80,000		$   40,000		$   (89,900)		$   220,100		$   - 0		$   - 0		$   800,000		$   - 0		$   620,000		$   150,000		$   400,000				$   70,000		$   - 0		$   - 0



				TOTAL - DÉPENSES								$   2,350,350						$   2,651,240		$   2,120,089		$   1,370,872		$   2,180,233				$   2,079,418		$   2,080,586		$   1,918,600		$   1,870,821		$   1,810,703		$   1,786,786		$   (622,014)		$   1,492,254		$   687,979		$   2,085,348		$   1,946,368		$   1,963,587		$   1,943,580		$   1,807,182		$   1,758,878		$   1,533,562		$   1,493,611		$   1,565,673		$   1,523,418		$   1,428,271		$   1,457,094		$   1,465,516



				SURPLUS (DÉFICIT)								$   - 0						$   - 0		$   0		$   684,644		$   - 0				$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   834,000		$   749,655		$   (749,655)		$   52,426		$   181,437		$   135,640		$   141,309		$   124,325		$   125,621		$   158,578		$   149,740		$   95,867		$   57,177		$   65,222		$   23,307		$   24,978







		BOB

				Programme d'incitatifs pour certification des employes

























																																								3%																		Hausse proposée		# unités		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

																																						2015		$   336.00																		ERROR:#REF!		4008		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2016		$   346.08																		ERROR:#REF!		4028				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2017		$   356.46																		ERROR:#REF!		4048						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2018		$   367.15																		ERROR:#REF!		4068								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2019		$   378.16																		ERROR:#REF!		4088										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2020		$   389.50																		ERROR:#REF!		4108												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2021		$   401.19																		ERROR:#REF!		4128														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2022		$   413.23																		ERROR:#REF!		4148																ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2023		$   425.63																		ERROR:#REF!		4168																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																						2024		$   438.40																		ERROR:#REF!		4188																				ERROR:#REF!		ERROR:#REF!



																																																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













4-24175

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Usine Trait.-Electricité    4-24175   Type: E
Fiscal Year Period January 01,2023 To September 30,2023

																																		Drill Down

		Printed:		3\:09\:13 PM		2023-09-14																																Page -1 of 1



		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				6210791909				157901				NBPOW001 Dec. 20 - Jan. 19/23-usine traitement												 01/26/2023				MB01		 01/23/2023				$2,466.17				$0.00

		MTD Budget :		$25,500.00								Net :				$2,466.17								DIFF :		$23,033.83						MTD :				$2,466.17				$0.00

		YTD Budget :		$25,500.00										Net :		$2,466.17								DIFF :		$23,033.83						YTD :				$2,466.17				$0.00

		Period 2023/02 - February																										Opening Balance:								$2,466.17

		A/P INVOICE				6210841751				159805				NBPOW001 Jan. 20-Feb. 15/23-Usine Traitement												 02/28/2023				MB01		 02/21/2023				$2,660.14				$0.00

		MTD Budget :		$0.00								Net :				$2,660.14								DIFF :		-$2,660.14						MTD :				$2,660.14				$0.00

		YTD Budget :		$25,500.00										Net :		$5,126.31								DIFF :		$20,373.69						YTD :				$5,126.31				$0.00

		Period 2023/03 - March																										Opening Balance:								$5,126.31

		A/P INVOICE				6117435512				162049				NBPOW001 Feb.16-March 21/23-Usine Traitement												 04/11/2023				PB02		 03/23/2023				$2,690.22				$0.00

		MTD Budget :		$0.00								Net :				$2,690.22								DIFF :		-$2,690.22						MTD :				$2,690.22				$0.00

		YTD Budget :		$25,500.00										Net :		$7,816.53								DIFF :		$17,683.47						YTD :				$7,816.53				$0.00

		Period 2023/04 - April																										Opening Balance:								$7,816.53

		A/P INVOICE				6310742747				162737				NBPOW001 March 22-April19/23-Usine Traitement												 05/09/2023				PB02		 04/24/2023				$2,711.83				$0.00

		MTD Budget :		$0.00								Net :				$2,711.83								DIFF :		-$2,711.83						MTD :				$2,711.83				$0.00

		YTD Budget :		$25,500.00										Net :		$10,528.36								DIFF :		$14,971.64						YTD :				$10,528.36				$0.00

		Period 2023/05 - May																										Opening Balance:								$10,528.36

		A/P INVOICE				6310792269				164180				NBPOW001 April20 - May 18/23-Usine Traitement												 06/22/2023				PB02		 05/23/2023				$2,191.44				$0.00

		MTD Budget :		$0.00								Net :				$2,191.44								DIFF :		-$2,191.44						MTD :				$2,191.44				$0.00

		YTD Budget :		$25,500.00										Net :		$12,719.80								DIFF :		$12,780.20						YTD :				$12,719.80				$0.00

		Period 2023/06 - June																										Opening Balance:								$12,719.80

		A/P INVOICE				6211047336				165675				NBPOW001 May 19 - June 20, 2023												 08/10/2023				LC01		 06/22/2023				$2,105.00				$0.00

		MTD Budget :		$0.00								Net :				$2,105.00								DIFF :		-$2,105.00						MTD :				$2,105.00				$0.00

		YTD Budget :		$25,500.00										Net :		$14,824.80								DIFF :		$10,675.20						YTD :				$14,824.80				$0.00

		Period 2023/07 - July																										Opening Balance:								$14,824.80

		A/P INVOICE				6410575162				166034				NBPOW001 June 21 - July 20/23-usine traitement												 08/21/2023				MB01		 07/24/2023				$1,659.99				$0.00

		MTD Budget :		$0.00								Net :				$1,659.99								DIFF :		-$1,659.99						MTD :				$1,659.99				$0.00

		YTD Budget :		$25,500.00										Net :		$16,484.79								DIFF :		$9,015.21						YTD :				$16,484.79				$0.00

		Period 2023/08 - August																										Opening Balance:								$16,484.79

		A/P INVOICE				6211148918				166546				NBPOW001 July 21 - Aug. 23/23-usine traitement												 09/06/2023				MB01		 08/24/2023				$1,783.85				$0.00

		MTD Budget :		$0.00								Net :				$1,783.85								DIFF :		-$1,783.85						MTD :				$1,783.85				$0.00

		YTD Budget :		$25,500.00										Net :		$18,268.64								DIFF :		$7,231.36						YTD :				$18,268.64				$0.00

		Period 2023/09 - September																										Opening Balance:								$18,268.64

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$25,500.00										Net :		$18,268.64								DIFF :		$7,231.36						YTD :				$18,268.64				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:

																																		Calcul		$27,402.96



																																		Budget 2024		27500

		Notes :





4-24150

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Stat.Pomp./Tour Ohio Rd - Electricité    4-24150   Type: E
Fiscal Year Period January 01,2023 To September 30,2023

																																Drill Down

		Printed:		1\:51\:31 PM		2023-09-14																														Page -1 of 1



		Period 2023/01 - January																								Opening Balance:								$0.00

		A/P INVOICE				6709607795		157902				NBPOW001 Dec.20-Jan.19/23-PH well 1,5,10 beside firehall@dog park												 01/26/2023				MB01		 01/23/2023				$3,777.37				$0.00

		A/P INVOICE				6117330086		157903				NBPOW001 Dec.20-Jan.19/23-PH well 2&6 Breaux Bridge												 01/26/2023				MB01		 01/23/2023				$171.68				$0.00

		MTD Budget :		$90,000.00						Net :				$3,949.05								DIFF :		$86,050.95						MTD :				$3,949.05				$0.00

		YTD Budget :		$90,000.00								Net :		$3,949.05								DIFF :		$86,050.95						YTD :				$3,949.05				$0.00

		Period 2023/02 - February																								Opening Balance:								$3,949.05

		A/P INVOICE				6509931737		158264				NBPOW001 Dec. 31 - Jan. 30/23-water tank Ohio Rd.												 02/07/2023				MB01		 02/02/2023				$729.27				$0.00

		A/P INVOICE				6117350167		158266				NBPOW001 Dec. 31 - Jan. 30/23-press. release valve Ohio Rd.												 02/07/2023				MB01		 02/02/2023				$105.58				$0.00

		A/P INVOICE				6709624432		158270				NBPOW001 Dec. 31 - Jan. 30/23-PH plus actif												 02/07/2023				MB01		 02/02/2023				$64.65				$0.00

		A/P INVOICE				6310625006		159066				NBPOW001 Jan. 6 - Feb. 3/23-PH well 9 Larosette St.												 02/14/2023				MB01		 02/08/2023				$946.84				$0.00

		A/P INVOICE				6709631218		159067				NBPOW001 Jan. 6 - Feb. 3/23-PH well 11 Geraldine St.												 02/14/2023				MB01		 02/08/2023				$1,204.90				$0.00

		A/P INVOICE				6509959121		159807				NBPOW001 Jan. 20-Feb. 15/23-PH well 1,5,10 beside firehall@dog park												 02/28/2023				MB01		 02/21/2023				$4,334.54				$0.00

		A/P INVOICE				6709647532		159808				NBPOW001 Jan. 20-Feb. 15/23-PH well 2,6 Breaux Bridge												 02/28/2023				MB01		 02/21/2023				$158.94				$0.00

		MTD Budget :		$0.00						Net :				$7,544.72								DIFF :		-$7,544.72						MTD :				$7,544.72				$0.00

		YTD Budget :		$90,000.00								Net :		$11,493.77								DIFF :		$78,506.23						YTD :				$11,493.77				$0.00

		Period 2023/03 - March																								Opening Balance:								$11,493.77

		A/P INVOICE				6759451845		160095				NBPOW001 Jan. 31 - Feb. 28/23-Ohio Rd. press. valve release												 03/06/2023				MB01		 03/02/2023				$113.74				$0.00

		A/P INVOICE				6709663151		160096				NBPOW001 Jan. 31 - Feb. 28/23-water tank ohio rd.												 03/06/2023				MB01		 03/02/2023				$706.40				$0.00

		A/P INVOICE				6410359260		160098				NBPOW001 Utility Rev.Fd. -71.42%												 03/06/2023				MB01		 03/02/2023				$77.75				$0.00

		A/P INVOICE				6709670659		160497				NBPOW001 Feb. 4 - March 7/23-PH well11 Geraldine St.												 03/13/2023				MB01		 03/09/2023				$1,462.76				$0.00

		A/P INVOICE				6310675988		160498				NBPOW001 Feb. 4 - March 7/23-PH well9 Larosette St.												 03/13/2023				MB01		 03/09/2023				$1,247.65				$0.00

		A/P INVOICE				6609952292		162051				NBPOW001 Feb.16-March 20/23-wells 1,5,10(beside dog park)												 04/11/2023				PB02		 03/23/2023				$4,180.20				$0.00

		A/P INVOICE				6709686789		162053				NBPOW001 Feb.16-March 20/23-PH wells 2,&6(Breaux Bridge)												 04/11/2023				PB02		 03/23/2023				$184.43				$0.00

		MTD Budget :		$0.00						Net :				$7,972.93								DIFF :		-$7,972.93						MTD :				$7,972.93				$0.00

		YTD Budget :		$90,000.00								Net :		$19,466.70								DIFF :		$70,533.30						YTD :				$19,466.70				$0.00

		Period 2023/04 - April																								Opening Balance:								$19,466.70

		A/P INVOICE				6609970633		162865				NBPOW001 March1-30/23-Ohio Rd. press. valve release												 05/11/2023				PB02		 04/04/2023				$98.01				$0.00

		A/P INVOICE				6709704226		162867				NBPOW001 March1-30/23-PH plus actif												 05/11/2023				PB02		 04/04/2023				$60.28				$0.00

		A/P INVOICE				6410406221		162869				NBPOW001 March1-30/23-water tank ohio rd.												 05/11/2023				PB02		 04/04/2023				$695.62				$0.00

		A/P INVOICE				6310723177		162808				NBPOW001 March 8-April6/23-PH Well9 Larosette St.												 05/10/2023				PB02		 04/12/2023				$990.32				$0.00

		A/P INVOICE				6709712113		162811				NBPOW001 March 8-April6/23 -Well#11 Geraldine St.												 05/10/2023				PB02		 04/12/2023				$1,177.68				$0.00

		A/P INVOICE				6759517227		162733				NBPOW001 March 21-April19/23 -Wells 1,5&10(beside dog park)												 05/09/2023				PB02		 04/24/2023				$3,105.00				$0.00

		A/P INVOICE				6609996512		162734				NBPOW001 March 22-April19/23-PH Wells#2&6(Breaux Bridge)												 05/09/2023				PB02		 04/24/2023				$172.79				$0.00

		MTD Budget :		$0.00						Net :				$6,299.70								DIFF :		-$6,299.70						MTD :				$6,299.70				$0.00

		YTD Budget :		$90,000.00								Net :		$25,766.40								DIFF :		$64,233.60						YTD :				$25,766.40				$0.00

		Period 2023/05 - May																								Opening Balance:								$25,766.40

		A/P INVOICE				6709746088		162866				NBPOW001 March31-April28/23-Ohio Rd. press. valve release												 05/11/2023				PB02		 05/02/2023				$88.14				$0.00

		A/P INVOICE				6310763390		162868				NBPOW001 March31-April28/23-PH plus actif												 05/11/2023				PB02		 05/02/2023				$45.03				$0.00

		A/P INVOICE				6759533437		162870				NBPOW001 March31-April 28/23-water tank ohio rd.												 05/11/2023				PB02		 05/02/2023				$640.36				$0.00

		A/P INVOICE				6210975712		164158				NBPOW001 April 7 - May 4/23-PH Well#9 Larosette St.												 06/22/2023				PB02		 05/09/2023				$999.99				$0.00

		A/P INVOICE				6709752999		164190				NBPOW001 April7 - May4/23 -Well#11 Geraldine St.												 06/23/2023				PB02		 05/09/2023				$1,267.16				$0.00

		A/P INVOICE				6410483130		164183				NBPOW001 April20 - May18/23-PH Wells#2&6(Breaux Bridge)												 06/22/2023				PB02		 05/23/2023				$175.54				$0.00

		A/P INVOICE				6709768745		164188				NBPOW001 April20-May18/23 -Wells 1,5&10(beside dog park)												 06/23/2023				PB02		 05/23/2023				$3,428.07				$0.00

		MTD Budget :		$0.00						Net :				$6,644.29								DIFF :		-$6,644.29						MTD :				$6,644.29				$0.00

		YTD Budget :		$90,000.00								Net :		$32,410.69								DIFF :		$57,589.31						YTD :				$32,410.69				$0.00

		Period 2023/06 - June																								Opening Balance:								$32,410.69

		A/P INVOICE				6117561947		164197				NBPOW001 April29-May31/23-PH plus actif												 06/23/2023				PB02		 06/02/2023				$40.48				$0.00

		A/P INVOICE				6410500535		164198				NBPOW001 April 29-May31/23-water tank ohio rd.												 06/23/2023				PB02		 06/02/2023				$626.61				$0.00

		A/P INVOICE				6759573824		164199				NBPOW001 April29-May31/23-Ohio Rd. press. valve release												 06/23/2023				PB02		 06/02/2023				$84.46				$0.00

		A/P INVOICE				6410503907		164191				NBPOW001 May5-June7/23 -Well#11 Geraldine St.												 06/23/2023				PB02		 06/09/2023				$1,427.41				$0.00

		A/P INVOICE				6510124024		164194				NBPOW001 May 5-June 7/23-PH Well#9 Larosette St.												 06/23/2023				PB02		 06/09/2023				$1,137.14				$0.00

		A/P INVOICE				6709812419		165674				NBPOW001 May 19 -June 20, 2023 -Well#1,5,10												 08/10/2023				LC01		 06/22/2023				$4,137.91				$0.00

		A/P INVOICE				6759600537		165676				NBPOW001 May 19 - June 20, 2023 -well#2,6												 08/10/2023				LC01		 06/22/2023				$184.39				$0.00

		MTD Budget :		$0.00						Net :				$7,638.40								DIFF :		-$7,638.40						MTD :				$7,638.40				$0.00

		YTD Budget :		$90,000.00								Net :		$40,049.09								DIFF :		$49,950.91						YTD :				$40,049.09				$0.00

		Period 2023/07 - July																								Opening Balance:								$40,049.09

		A/P INVOICE				6410547983		165616				NBPOW001 June 1 to June 29, 2023 Ohio Road												 08/10/2023				CL01		 07/05/2023				$35.92				$0.00

		A/P INVOICE				6759617008		165617				NBPOW001 June 1 to June 29, 2023 Ohio press.valve												 08/10/2023				CL01		 07/05/2023				$65.68				$0.00

		A/P INVOICE				6410546880		165618				NBPOW001 June 1 to June 29, 2023 Ohio water tank												 08/10/2023				CL01		 07/05/2023				$486.15				$0.00

		A/P INVOICE				6510176421		165619				NBPOW001 Well #11												 08/10/2023				CL01		 07/12/2023				$1,352.04				$0.00

		A/P INVOICE				6410556611		165620				NBPOW001 Well #9												 08/10/2023				CL01		 07/12/2023				$1,001.24				$0.00

		A/P INVOICE				6759640807		166035				NBPOW001 June 21 - July 19/23-PH well 1,5,10(besidefirehall@dogpark)												 08/21/2023				MB01		 07/24/2023				$3,424.59				$0.00

		A/P INVOICE				6510197464		166036				NBPOW001 June 21 - July 20/23-PH well 2&6(breaux bridge st.)												 08/21/2023				MB01		 07/24/2023				$122.46				$0.00

		MTD Budget :		$0.00						Net :				$6,488.08								DIFF :		-$6,488.08						MTD :				$6,488.08				$0.00

		YTD Budget :		$90,000.00								Net :		$46,537.17								DIFF :		$43,462.83						YTD :				$46,537.17				$0.00

		Period 2023/08 - August																								Opening Balance:								$46,537.17

		A/P INVOICE				6610153740		166722				NBPOW001 June 30-July 31/23-pump house plus actif												 09/11/2023				MB01		 08/02/2023				$35.92				$0.00

		A/P INVOICE				6709875894		166723				NBPOW001 June 30-July 31/23-ohio rd. press. valve release												 09/11/2023				MB01		 08/02/2023				$51.33				$0.00

		A/P INVOICE				6510215026		166724				NBPOW001 June 30-July 31/23-water tank ohio rd.												 09/11/2023				MB01		 08/02/2023				$416.83				$0.00

		A/P INVOICE				6410602947		166548				NBPOW001 July 8 - Aug. 7/23-PH well #9(Larosette St.)												 09/06/2023				MB01		 08/11/2023				$967.00				$0.00

		A/P INVOICE				6510224025		166549				NBPOW001 July 8 - Aug. 7/23-PH well #11(Geraldine St.)												 09/06/2023				MB01		 08/11/2023				$1,330.66				$0.00

		A/P INVOICE				6709900019		166547				NBPOW001 July 20 - Aug. 23/23-PH well 1,5,10(besidefirehall@dogpark)												 09/06/2023				MB01		 08/24/2023				$3,877.48				$0.00

		A/P INVOICE				6510244073		166550				NBPOW001 July 21 - Aug. 23/23 -Well 2&6(Breaux Bridge St.)												 09/06/2023				MB01		 08/24/2023				$126.88				$0.00

		MTD Budget :		$0.00						Net :				$6,806.10								DIFF :		-$6,806.10						MTD :				$6,806.10				$0.00

		YTD Budget :		$90,000.00								Net :		$53,343.27								DIFF :		$36,656.73						YTD :				$53,343.27				$0.00

		Period 2023/09 - September																								Opening Balance:								$53,343.27

												NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00						Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$90,000.00								Net :		$53,343.27								DIFF :		$36,656.73						YTD :				$53,343.27				$0.00

		Job Costing Summary

		Job Code										Cost Code				Cost Name								Debit				Credit



																		Totals:														Calcul		$80,014.91

																																Budget 2024		85000		$1.06



		Notes :





4-24170

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Stat.Pomp./Tour Ohio Rd- Ent. & Rep..    4-24170   Type: E
Fiscal Year Period January 01,2022 To September 30,2023

																																		Drill Down

		Printed:		10\:25\:46 AM		2023-09-18																																Page -1 of 1



		Period 2022/01 - January																										Opening Balance:								$0.00														Budget

																																														2022		2023		2024

		A/P INVOICE				EA-001044491w				144702				MAHEU001 pest control 2022												 01/07/2022				PB02		 01/01/2022				$2,336.00				$0.00				Resume

		A/P INVOICE				INV2073858				146107				BELLA002 532-6691												 02/11/2022				MB01		 01/27/2022				$23.57				$0.00				Pest Control		2336		2336		2500

		MTD Budget :		$30,000.00								Net :				$2,359.57								DIFF :		$27,640.43						MTD :				$2,359.57				$0.00				Radio Licence		187.18		181.29		200

		YTD Budget :		$30,000.00										Net :		$2,359.57								DIFF :		$27,640.43						YTD :				$2,359.57				$0.00				Bell 532-6691		$293.39		$233.31		250

		Period 2022/02 - February																										Opening Balance:								$2,359.57								Inspect fall protection		$1,855.87		$1,389.35		1500

																																												Annual Generator		$1,152.60				1500

		A/P INVOICE				INV2372594				147393				BELLA002 532-6691												 03/11/2022				MB01		 02/27/2022				$23.57				$0.00				Repair Vaccum				$1,588.19

		MTD Budget :		$0.00								Net :				$23.57								DIFF :		-$23.57						MTD :				$23.57				$0.00				Divers						2050

		YTD Budget :		$30,000.00										Net :		$2,383.14								DIFF :		$27,616.86						YTD :				$2,383.14				$0.00						5825.04		5728.14		8000

		Period 2022/03 - March																										Opening Balance:								$2,383.14														1.3966139096

		A/P INVOICE				20220040981w				147322				RECEI001 radio licences 2022												 03/10/2022				PB02		 03/05/2022				$187.18				$0.00

		A/P INVOICE				INV2667231				149046				BELLA002 532-6691												 04/07/2022				MB01		 03/27/2022				$23.57				$0.00

		MTD Budget :		$0.00								Net :				$210.75								DIFF :		-$210.75						MTD :				$210.75				$0.00

		YTD Budget :		$30,000.00										Net :		$2,593.89								DIFF :		$27,406.11						YTD :				$2,593.89				$0.00

		Period 2022/04 - April																										Opening Balance:								$2,593.89

		A/P INVOICE				INV2963529				150149				BELLA002 532-6691												 05/09/2022				MB01		 04/27/2022				$23.57				$0.00

		A/P INVOICE				2276379				149866				OMNIT001 display keypad -Well #1												 05/02/2022				PB02		 04/28/2022				$502.66				$0.00

		MTD Budget :		$0.00								Net :				$526.23								DIFF :		-$526.23						MTD :				$526.23				$0.00

		YTD Budget :		$30,000.00										Net :		$3,120.12								DIFF :		$26,879.88						YTD :				$3,120.12				$0.00

		Period 2022/05 - May																										Opening Balance:								$3,120.12

		A/P INVOICE				2276615				150693				OMNIT001 Tideflex Technologies Duckbill Nozzle												 05/27/2022				PB02		 05/25/2022				$3,281.88				$0.00

		A/P INVOICE				INV3259757				151115				BELLA002 532-6691												 06/08/2022				MB01		 05/27/2022				$23.57				$0.00

		MTD Budget :		$0.00								Net :				$3,305.45								DIFF :		-$3,305.45						MTD :				$3,305.45				$0.00

		YTD Budget :		$30,000.00										Net :		$6,425.57								DIFF :		$23,574.43						YTD :				$6,425.57				$0.00

		Period 2022/06 - June																										Opening Balance:								$6,425.57

		A/P INVOICE				INV3556599				152068				BELLA002 532-6691												 07/12/2022				MB01		 06/27/2022				$23.57				$0.00

		A/P INVOICE				2022309				151818				BELAN001 check radio@Well #1												 06/29/2022				PB02		 06/29/2022				$219.00				$0.00

		A/P INVOICE				BQ5726				151900				WAJAX002 Annual Generator Servicing -Water Tower BBridge												 06/30/2022				PB02		 06/29/2022				$500.07				$0.00

		A/P INVOICE				BQ5673				151903				WAJAX002 Annual Generator Servicing -Well 70 Webster												 06/30/2022				PB02		 06/29/2022				$652.53				$0.00

		MTD Budget :		$0.00								Net :				$1,395.17								DIFF :		-$1,395.17						MTD :				$1,395.17				$0.00

		YTD Budget :		$30,000.00										Net :		$7,820.74								DIFF :		$22,179.26						YTD :				$7,820.74				$0.00

		Period 2022/07 - July																										Opening Balance:								$7,820.74

		A/P INVOICE				2022331				152486				BELAN001 change batteries & Belimo -Well#1												 07/21/2022				PB02		 07/15/2022				$1,290.43				$0.00

		A/P INVOICE				INV3850575				153006				BELLA002 532-6691												 08/10/2022				MB01		 07/27/2022				$25.28				$0.00

		A/P INVOICE				1238551				153199				TOTAL002 inspect fall protection equip.(harnest rails etc.)												 08/17/2022				MB01		 07/29/2022				$1,855.87				$0.00

		A/P INVOICE				2022367				153629				BELAN001 replace battery for VFD -well #1												 09/01/2022				PB02		 07/29/2022				$128.70				$0.00

		MTD Budget :		$0.00								Net :				$3,300.28								DIFF :		-$3,300.28						MTD :				$3,300.28				$0.00

		YTD Budget :		$30,000.00										Net :		$11,121.02								DIFF :		$18,878.98						YTD :				$11,121.02				$0.00

		Period 2022/08 - August																										Opening Balance:								$11,121.02

		A/P INVOICE				1238147				153171				TOTAL002 Ladder Bracket for R550-PW												 08/16/2022				MB01		 08/16/2022				$695.59				$0.00

		A/P INVOICE				781865				153558				R.COR001 yearly backflow inspection/maintenance												 08/30/2022				PB02		 08/25/2022				$312.86				$0.00

		A/P INVOICE				INV4142984				153828				BELLA002 532-6691												 09/08/2022				MB01		 08/27/2022				$25.28				$0.00

		MTD Budget :		$0.00								Net :				$1,033.73								DIFF :		-$1,033.73						MTD :				$1,033.73				$0.00

		YTD Budget :		$30,000.00										Net :		$12,154.75								DIFF :		$17,845.25						YTD :				$12,154.75				$0.00

		Period 2022/09 - September																										Opening Balance:								$12,154.75

		A/P INVOICE				20032				154173				EASTE004 replace defective pump -Well#9												 09/22/2022				PB02		 09/08/2022				$24,038.45				$0.00

		A/P INVOICE				223027				154882				SHEDI016 bleach -well #9												 10/19/2022				PB02		 09/08/2022				$17.44				$0.00

		A/P INVOICE				INV4433668				154521				BELLA002 532-6691												 10/12/2022				MB01		 09/27/2022				$25.28				$0.00

		MTD Budget :		$0.00								Net :				$24,081.17								DIFF :		-$24,081.17						MTD :				$24,081.17				$0.00

		YTD Budget :		$30,000.00										Net :		$36,235.92								DIFF :		-$6,235.92						YTD :				$36,235.92				$0.00

		Period 2022/10 - October																										Opening Balance:								$36,235.92

		A/P INVOICE				2201893-22-01CU				155473				ROADW001 trace underground cable -well #1 & 10												 11/08/2022				PB02		 10/03/2022				$132.97				$0.00

		A/P INVOICE				2022482				155478				BELAN001 reset generator@water tower on Ohio Rd												 11/08/2022				PB02		 10/26/2022				$297.22				$0.00

		A/P INVOICE				X013357440221027				155338				BELLA002 532-6691												 11/03/2022				MB01		 10/27/2022				$25.28				$0.00

		A/P INVOICE				10624				155417				SEASI002 service call -puits #11												 11/07/2022				PB02		 10/28/2022				$104.29				$0.00

		MTD Budget :		$0.00								Net :				$559.76								DIFF :		-$559.76						MTD :				$559.76				$0.00

		YTD Budget :		$30,000.00										Net :		$36,795.68								DIFF :		-$6,795.68						YTD :				$36,795.68				$0.00

		Period 2022/11 - November																										Opening Balance:								$36,795.68

		A/P INVOICE				X013357440221127				156513				BELLA002 532-6691												 12/07/2022				MB01		 11/27/2022				$25.28				$0.00

		MTD Budget :		$0.00								Net :				$25.28								DIFF :		-$25.28						MTD :				$25.28				$0.00

		YTD Budget :		$30,000.00										Net :		$36,820.96								DIFF :		-$6,820.96						YTD :				$36,820.96				$0.00

		Period 2022/12 - December																										Opening Balance:								$36,820.96

		A/P INVOICE				X013357440221227..				159567				BELLA002 911 (532-6691)												 02/23/2023				PB02		 12/27/2022				$25.57				$0.00

		MTD Budget :		$0.00								Net :				$25.57								DIFF :		-$25.57						MTD :				$25.57				$0.00

		YTD Budget :		$30,000.00										Net :		$36,846.53								DIFF :		-$6,846.53						YTD :				$36,846.53				$0.00

		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				EA-001107641-1w				158815				MAHEU001 pest control 2023												 02/10/2023				PB02		 01/01/2023				$2,336.00				$0.00

		A/P INVOICE				X013357440230127.				159547				BELLA002 911 (532-6691)												 02/23/2023				PB02		 01/27/2023				$25.29				$0.00

		MTD Budget :		$40,000.00								Net :				$2,361.29								DIFF :		$37,638.71						MTD :				$2,361.29				$0.00

		YTD Budget :		$40,000.00										Net :		$2,361.29								DIFF :		$37,638.71						YTD :				$2,361.29				$0.00

		Period 2023/02 - February																										Opening Balance:								$2,361.29

		A/P INVOICE				20230040134w				159512				RECEI001 radio licences 2023												 02/23/2023				PB02		 02/10/2023				$181.29				$0.00

		A/P INVOICE				X013357440221227.				159565				BELLA002 911 (532-6691)												 02/23/2023				PB02		 02/23/2023				$25.57				$0.00

		C/R INVOICE				X013357440221227.				159566				BELLA002 911 (532-6691)												 02/23/2023				PB02		 02/23/2023				$0.00				$25.57

		A/P INVOICE				2023117				160074				BELAN001 add communication alarms on SCADA												 03/03/2023				PB02		 02/24/2023				$99.07				$0.00

		A/P INVOICE				X013357440230227				160117				BELLA002 911												 03/06/2023				MB01		 02/27/2023				$25.33				$0.00

		MTD Budget :		$0.00								Net :				$305.69								DIFF :		-$305.69						MTD :				$331.26				$25.57

		YTD Budget :		$40,000.00										Net :		$2,666.98								DIFF :		$37,333.02						YTD :				$2,692.55				$25.57

		Period 2023/03 - March																										Opening Balance:								$2,666.98

		A/P INVOICE				73459				162089				SHORE002 diesel for generator -Wells #1 & 10												 04/12/2023				PB02		 03/02/2023				$880.91				$0.00

		A/P INVOICE				X013357440230327				161899				BELLA002 911												 04/05/2023				PB02		 03/27/2023				$25.33				$0.00

		MTD Budget :		$0.00								Net :				$906.24								DIFF :		-$906.24						MTD :				$906.24				$0.00

		YTD Budget :		$40,000.00										Net :		$3,573.22								DIFF :		$36,426.78						YTD :				$3,573.22				$0.00

		Period 2023/04 - April																										Opening Balance:								$3,573.22

		A/P INVOICE				2023191				163069				BELAN001 Checked Well #9 SCADA												 05/15/2023				PB02		 04/06/2023				$156.43				$0.00

		A/P INVOICE				X013357440230427.				162908				BELLA002 911												 05/11/2023				PB02		 04/27/2023				$25.39				$0.00

		MTD Budget :		$0.00								Net :				$181.82								DIFF :		-$181.82						MTD :				$181.82				$0.00

		YTD Budget :		$40,000.00										Net :		$3,755.04								DIFF :		$36,244.96						YTD :				$3,755.04				$0.00

		Period 2023/05 - May																										Opening Balance:								$3,755.04

		A/P INVOICE				X01335740230527				164143				BELLA002 911												 06/22/2023				PB02		 05/27/2023				$25.28				$0.00

		A/P INVOICE				2023304				164748				BELAN001 repair PLC -new water tower												 07/11/2023				PB02		 05/30/2023				$78.21				$0.00

		A/P INVOICE				2023170055934				163937				WAJAX003 repair generator no start -well #10												 06/15/2023				PB02		 05/31/2023				$790.39				$0.00

		MTD Budget :		$0.00								Net :				$893.88								DIFF :		-$893.88						MTD :				$893.88				$0.00

		YTD Budget :		$40,000.00										Net :		$4,648.92								DIFF :		$35,351.08						YTD :				$4,648.92				$0.00

		Period 2023/06 - June																										Opening Balance:								$4,648.92

		A/P INVOICE				X01335744023627				165868				BELLA002 911												 08/16/2023				LC01		 06/27/2023				$25.34				$0.00

		MTD Budget :		$0.00								Net :				$25.34								DIFF :		-$25.34						MTD :				$25.34				$0.00

		YTD Budget :		$40,000.00										Net :		$4,674.26								DIFF :		$35,325.74						YTD :				$4,674.26				$0.00

		Period 2023/07 - July																										Opening Balance:								$4,674.26

		A/P INVOICE				1241301				166082				TOTAL002 inspect yearly protection(harnest rails etc.)												 08/22/2023				MB01		 07/24/2023				$1,389.35				$0.00

		A/P INVOICE				X013357440230727				166206				BELLA002 911												 08/28/2023				MB01		 07/27/2023				$27.90				$0.00

		MTD Budget :		$0.00								Net :				$1,417.25								DIFF :		-$1,417.25						MTD :				$1,417.25				$0.00

		YTD Budget :		$40,000.00										Net :		$6,091.51								DIFF :		$33,908.49						YTD :				$6,091.51				$0.00

		Period 2023/08 - August																										Opening Balance:								$6,091.51

		A/P INVOICE				NUI01578				166457				NULAN001 repair vaccuum ingctors/switch over modual/Led washers												 09/06/2023				MB01		 08/23/2023				$1,588.19				$0.00

		C/R INVOICE				NUI01578				166828				NULAN001 repair vaccuum ingctors/switch over modual/Led washers												 09/14/2023				LC01		 08/23/2023				$0.00				$1,588.19

		A/P INVOICE				X013357440230827				166882				BELLA002 911												 09/16/2023				MB01		 08/27/2023				$27.88				$0.00

		MTD Budget :		$0.00								Net :				$27.88								DIFF :		-$27.88						MTD :				$1,616.07				$1,588.19

		YTD Budget :		$40,000.00										Net :		$6,119.39								DIFF :		$33,880.61						YTD :				$7,707.58				$1,588.19

		Period 2023/09 - September																										Opening Balance:								$6,119.39

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$40,000.00										Net :		$6,119.39								DIFF :		$33,880.61						YTD :				$6,119.39				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:





		Notes :





4-24177

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Usine Trait.-Ent. & Rep.    4-24177   Type: E
Fiscal Year Period January 01,2022 To September 30,2023

																																		Drill Down

		Printed:		10\:52\:24 AM		2023-09-18																																Page -1 of 1												Budget

																																												Resume		2022		2023		2024

		Period 2022/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				EA-001044491w				144702				MAHEU001 pest control 2022												 01/07/2022				PB02		 01/01/2022				$625.72				$0.00				Pest Control		$625.72		$625.72		650

		A/P INVOICE				81324				144957				DUPUI001 3 engineering plans(water samples)												 01/17/2022				PB02		 01/05/2022				$20.86				$0.00				Bell		$3,783.58		$2,877.12		4500

		A/P INVOICE				22IN033145				144927				G.S.S001 sewer taxes-257 breaux bridge st.												 01/14/2022				MB01		 01/10/2022				$354.00				$0.00

		A/P INVOICE				INV-FR-10369				145133				SANSO001 diaphragm caps/electrolyte												 01/21/2022				PB02		 01/11/2022				$843.57				$0.00				Autres		$16,693.17		$11,983.31		11850

		A/P INVOICE				INV-FR-10490				145295				SANSO001 diaphragm caps												 01/28/2022				PB02		 01/19/2022				$682.32				$0.00										17000

		A/P INVOICE				INV2061904				146106				BELLA002 532-7728												 02/11/2022				MB01		 01/27/2022				$167.70				$0.00

		A/P INVOICE				15534602				145636				GAGNO002 performed safedoor PM/remote/keypad												 02/03/2022				PB02		 01/31/2022				$172.07				$0.00

		A/P INVOICE				INV2107111				146105				BELLA002 1716194 4												 02/11/2022				MB01		 01/31/2022				$167.22				$0.00

		MTD Budget :		$30,000.00								Net :				$3,033.46								DIFF :		$26,966.54						MTD :				$3,033.46				$0.00

		YTD Budget :		$30,000.00										Net :		$3,033.46								DIFF :		$26,966.54						YTD :				$3,033.46				$0.00

		Period 2022/02 - February																										Opening Balance:								$3,033.46

		BANK TRANS				BNK3BMCG				147816				To correct credit from UAP												 03/17/2022				LC01		 02/17/2022				$0.00				$259.13

		A/P INVOICE				1122003839				147765				ATLAS002 replaced line filter elements												 03/17/2022				PB02		 02/25/2022				$2,292.55				$0.00

		A/P INVOICE				1122003840				147767				ATLAS002 replaced line filter elements												 03/17/2022				PB02		 02/25/2022				$603.25				$0.00

		A/P INVOICE				INV2360771				147392				BELLA002 532-7728												 03/11/2022				MB01		 02/27/2022				$167.70				$0.00

		A/P INVOICE				INV2405344				147394				BELLA002 1716194 4												 03/11/2022				MB01		 02/28/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$2,971.59								DIFF :		-$2,971.59						MTD :				$3,230.72				$259.13

		YTD Budget :		$30,000.00										Net :		$6,005.05								DIFF :		$23,994.95						YTD :				$6,264.18				$259.13

		Period 2022/03 - March																										Opening Balance:								$6,005.05

		A/P INVOICE				IM-2667				149304				EASTE002 service gate operator/batteries												 04/13/2022				PB02		 03/24/2022				$422.36				$0.00

		A/P INVOICE				INV2655639				149045				BELLA002 532-7728												 04/07/2022				MB01		 03/27/2022				$167.70				$0.00

		A/P INVOICE				INV2700035				149133				BELLA002 1716194 4												 04/11/2022				MB01		 03/31/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$757.28								DIFF :		-$757.28						MTD :				$757.28				$0.00

		YTD Budget :		$30,000.00										Net :		$6,762.33								DIFF :		$23,237.67						YTD :				$6,762.33				$0.00

		Period 2022/04 - April																										Opening Balance:								$6,762.33

		A/P INVOICE				NUI01316				150315				NULAN001 rebuild remote meter & ejector												 05/12/2022				PB02		 04/26/2022				$674.08				$0.00

		A/P INVOICE				NUI01317				150316				NULAN001 service 2 switchover modules												 05/12/2022				PB02		 04/26/2022				$471.36				$0.00

		A/P INVOICE				NUI01315				150324				NULAN001 repair & service chlorine system												 05/12/2022				PB02		 04/26/2022				$4,543.49				$0.00

		A/P INVOICE				INV2951946				150150				BELLA002 532-7728												 05/09/2022				MB01		 04/27/2022				$167.81				$0.00

		A/P INVOICE				INV2996868				150269				BELLA002 1716194 4												 05/11/2022				MB01		 04/30/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$6,023.96								DIFF :		-$6,023.96						MTD :				$6,023.96				$0.00

		YTD Budget :		$30,000.00										Net :		$12,786.29								DIFF :		$17,213.71						YTD :				$12,786.29				$0.00

		Period 2022/05 - May																										Opening Balance:								$12,786.29

		A/P INVOICE				486623w				151107				MCSSA001 hand soap/dispenser												 06/08/2022				PB02		 05/02/2022				$112.61				$0.00

		A/P INVOICE				220646				150948				SHEDI016 batteries												 06/06/2022				PB02		 05/18/2022				$52.35				$0.00

		A/P INVOICE				INV3248344				151116				BELLA002 532-7728												 06/08/2022				MB01		 05/27/2022				$167.81				$0.00

		A/P INVOICE				INV3292963				151275				BELLA002 1716194 4												 06/14/2022				MB01		 05/31/2022				$167.22				$0.00

		MTD Budget :		$0.00								Net :				$499.99								DIFF :		-$499.99						MTD :				$499.99				$0.00

		YTD Budget :		$30,000.00										Net :		$13,286.28								DIFF :		$16,713.72						YTD :				$13,286.28				$0.00

		Period 2022/06 - June																										Opening Balance:								$13,286.28

		A/P INVOICE				221363				152178				SHEDI016 driver bit set												 07/13/2022				PB02		 06/20/2022				$19.39				$0.00

		A/P INVOICE				INV3545398				152067				BELLA002 532-7728												 07/12/2022				MB01		 06/27/2022				$167.81				$0.00

		A/P INVOICE				INV3590210				152287				BELLA002 1716194 4												 07/15/2022				MB01		 06/30/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$370.85								DIFF :		-$370.85						MTD :				$370.85				$0.00

		YTD Budget :		$30,000.00										Net :		$13,657.13								DIFF :		$16,342.87						YTD :				$13,657.13				$0.00

		Period 2022/07 - July																										Opening Balance:								$13,657.13

		A/P INVOICE				N18188683				152473				CANAD015 wrench set/nut drivers												 07/21/2022				PB02		 07/08/2022				$118.87				$0.00

		A/P INVOICE				INV3839601				153008				BELLA002 532-7728												 08/10/2022				MB01		 07/27/2022				$167.81				$0.00

		A/P INVOICE				INV3883958				153007				BELLA002 1716194 4												 08/10/2022				MB01		 07/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$470.33								DIFF :		-$470.33						MTD :				$470.33				$0.00

		YTD Budget :		$30,000.00										Net :		$14,127.46								DIFF :		$15,872.54						YTD :				$14,127.46				$0.00

		Period 2022/08 - August																										Opening Balance:								$14,127.46

		A/P INVOICE				222410				153797				SHEDI016 silicone												 09/08/2022				PB02		 08/08/2022				$9.69				$0.00

		A/P INVOICE				781866				153556				R.COR001 yearly backflow inspection/maintenance												 08/30/2022				PB02		 08/25/2022				$156.43				$0.00

		A/P INVOICE				INV4132121				153826				BELLA002 532-7728												 09/08/2022				MB01		 08/27/2022				$167.81				$0.00

		A/P INVOICE				17617				153536				ONEST001 repair pump motor/install new bearing booster pump#1												 08/30/2022				PB02		 08/30/2022				$615.29				$0.00

		A/P INVOICE				INV4176460				153827				BELLA002 1716194 4												 09/08/2022				MB01		 08/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$1,132.87								DIFF :		-$1,132.87						MTD :				$1,132.87				$0.00

		YTD Budget :		$30,000.00										Net :		$15,260.33								DIFF :		$14,739.67						YTD :				$15,260.33				$0.00

		Period 2022/09 - September																										Opening Balance:								$15,260.33

		A/P INVOICE				46567036				153880				BRENN001 chlorine cylinders												 09/09/2022				PB02		 09/06/2022				$3,649.85				$0.00

		OPEN CR				46570333				154124				BRENN001cylinder returned												 09/21/2022				PB02		 09/13/2022				$0.00				$1,668.58

		A/P INVOICE				2336				155890				ACCUR001 install new sink/hot water tank												 11/22/2022				PB02		 09/20/2022				$808.22				$0.00

		A/P INVOICE				INV4467401				154522				BELLA002 1716194 4												 10/12/2022				MB01		 09/27/2022				$183.65				$0.00

		A/P INVOICE				INV4422977				154523				BELLA002 532-7728												 10/12/2022				MB01		 09/27/2022				$167.81				$0.00

		MTD Budget :		$0.00								Net :				$3,140.95								DIFF :		-$3,140.95						MTD :				$4,809.53				$1,668.58

		YTD Budget :		$30,000.00										Net :		$18,401.28								DIFF :		$11,598.72						YTD :				$20,069.86				$1,668.58

		Period 2022/10 - October																										Opening Balance:								$18,401.28

		A/P INVOICE				NUI01417				154848				NULAN001 repair chlorine regulator												 10/19/2022				PB02		 10/05/2022				$747.60				$0.00

		A/P INVOICE				231912				155472				ATL.P001 pan indicator/alkaline/potassium												 11/08/2022				PB02		 10/18/2022				$180.76				$0.00

		C/R INVOICE				231912				155745				ATL.P001 pan indicator/alkaline/potassium												 11/17/2022				PB02		 10/18/2022				$0.00				$180.76

		A/P INVOICE				231912				155746				ATLAN010 pan indicator/alkaline/potassium												 11/17/2022				PB02		 10/18/2022				$180.76				$0.00

		A/P INVOICE				X013356360221027				155339				BELLA002 532-7728												 11/03/2022				MB01		 10/27/2022				$167.81				$0.00

		A/P INVOICE				223887				155404				SHEDI016 broom/batteries												 11/07/2022				PB02		 10/27/2022				$47.06				$0.00

		A/P INVOICE				X013377295221031				155435				BELLA002 17161944												 11/07/2022				MB01		 10/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$1,326.88								DIFF :		-$1,326.88						MTD :				$1,507.64				$180.76

		YTD Budget :		$30,000.00										Net :		$19,728.16								DIFF :		$10,271.84						YTD :				$19,908.92				$180.76

		Period 2022/11 - November																										Opening Balance:								$19,728.16

		A/P INVOICE				2671559				156066				WOLSE001 valve/coupling/bushing/nipple												 11/24/2022				PB02		 11/01/2022				$660.96				$0.00

		A/P INVOICE				X013356360221127				156514				BELLA002 532-7728												 12/07/2022				MB01		 11/27/2022				$167.81				$0.00

		A/P INVOICE				X013377295221130				156511				BELLA002 1716194 4												 12/07/2022				MB01		 11/30/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$1,012.42								DIFF :		-$1,012.42						MTD :				$1,012.42				$0.00

		YTD Budget :		$30,000.00										Net :		$20,740.58								DIFF :		$9,259.42						YTD :				$20,740.58				$0.00

		Period 2022/12 - December																										Opening Balance:								$20,740.58

		A/P INVOICE				85766				157053				DUPUI001 engineering plan												 12/21/2022				PB02		 12/14/2022				$10.43				$0.00

		A/P INVOICE				X013356360221227				157428				BELLA002 532-7728												 01/11/2023				MB01		 12/27/2022				$167.81				$0.00

		A/P INVOICE				X013377295221231				157533				BELLA002 1716194 4												 01/12/2023				MB01		 12/31/2022				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$361.89								DIFF :		-$361.89						MTD :				$361.89				$0.00

		YTD Budget :		$30,000.00										Net :		$21,102.47								DIFF :		$8,897.53						YTD :				$21,102.47				$0.00

		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				EA-001107641-1w				158815				MAHEU001 pest control 2023												 02/10/2023				PB02		 01/01/2023				$625.72				$0.00

		A/P INVOICE				2023R020649				159054				G.S.S001 sewer taxes-257 breaux bridge st.												 02/14/2023				PB02		 01/05/2023				$379.00				$0.00

		A/P INVOICE				9572928837				158362				ACKLA003 100' hose												 02/08/2023				PB02		 01/13/2023				$347.64				$0.00

		A/P INVOICE				225211				158255				SHEDI016 filter cartridge												 02/07/2023				PB02		 01/18/2023				$54.29				$0.00

		A/P INVOICE				X013356360230127				158279				BELLA002 532-7728												 02/07/2023				MB01		 01/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230131				158280				BELLA002 1716194 4												 02/07/2023				MB01		 01/31/2023				$183.65				$0.00

		MTD Budget :		$30,000.00								Net :				$1,758.10								DIFF :		$28,241.90						MTD :				$1,758.10				$0.00

		YTD Budget :		$30,000.00										Net :		$1,758.10								DIFF :		$28,241.90						YTD :				$1,758.10				$0.00

		Period 2023/02 - February																										Opening Balance:								$1,758.10

		A/P INVOICE				X013356360230227				160101				BELLA002 532-7728												 03/06/2023				MB01		 02/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230228				160349				BELLA002 1716194 4												 03/09/2023				MB01		 02/28/2023				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$351.45								DIFF :		-$351.45						MTD :				$351.45				$0.00

		YTD Budget :		$30,000.00										Net :		$2,109.55								DIFF :		$27,890.45						YTD :				$2,109.55				$0.00

		Period 2023/03 - March																										Opening Balance:								$2,109.55

		A/P INVOICE				73458				162088				SHORE002 disel for generator												 04/12/2023				PB02		 03/02/2023				$276.71				$0.00

		A/P INVOICE				NUI01489				161267				NULAN001 gas feed ejector												 03/27/2023				PB02		 03/09/2023				$1,168.00				$0.00

		A/P INVOICE				N18241409				161152				CANAD015 drill bits/air tool kit for compressor@Treat.Plant												 03/27/2023				PB02		 03/14/2023				$93.81				$0.00

		A/P INVOICE				226105				161939				SHEDI016 batteries												 04/06/2023				PB02		 03/18/2023				$40.71				$0.00

		A/P INVOICE				NUI01497				161126				NULAN001 rebuild chlorination syst. & insp.												 03/27/2023				PB02		 03/22/2023				$1,860.99				$0.00

		A/P INVOICE				226199				161940				SHEDI016 hose clamps												 04/06/2023				PB02		 03/23/2023				$18.94				$0.00

		A/P INVOICE				U726094572				162491				BANQU002 Pinacle Stainless Steel -fitting												 05/03/2023				LC01		 03/23/2023				$35.30				$0.00

		A/P INVOICE				X013356360230327				161904				BELLA002 532-7728 Treat.Plant												 04/05/2023				PB02		 03/27/2023				$167.80				$0.00

		A/P INVOICE				1123006050				161982				ATLAS002 serviced air compressor@treat. plant												 04/06/2023				PB02		 03/30/2023				$1,109.27				$0.00

		A/P INVOICE				X013377295230331				162066				BELLA002 1716194 4												 04/11/2023				PB02		 03/31/2023				$183.66				$0.00

		MTD Budget :		$0.00								Net :				$4,955.19								DIFF :		-$4,955.19						MTD :				$4,955.19				$0.00

		YTD Budget :		$30,000.00										Net :		$7,064.74								DIFF :		$22,935.26						YTD :				$7,064.74				$0.00

		Period 2023/04 - April																										Opening Balance:								$7,064.74

		A/P INVOICE				226353				163036				SHEDI016 cooler/armorall wipes												 05/15/2023				PB02		 04/04/2023				$69.80				$0.00

		A/P INVOICE				3216985				163008				WOLSE001 repair impact gun												 05/15/2023				PB02		 04/17/2023				$198.14				$0.00

		A/P INVOICE				226551				163033				SHEDI016 power rake blade												 05/15/2023				PB02		 04/17/2023				$48.48				$0.00

		A/P INVOICE				NUI01523				163087				NULAN001 vacuum regulator rebuilt												 05/17/2023				PB02		 04/19/2023				$1,814.00				$0.00

		A/P INVOICE				X013356360230427				162905				BELLA002 532-7728 Treat.Plant												 05/11/2023				PB02		 04/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230430				162893				BELLA002 1716194 4												 05/11/2023				PB02		 04/30/2023				$183.65				$0.00

		MTD Budget :		$0.00								Net :				$2,481.87								DIFF :		-$2,481.87						MTD :				$2,481.87				$0.00

		YTD Budget :		$30,000.00										Net :		$9,546.61								DIFF :		$20,453.39						YTD :				$9,546.61				$0.00

		Period 2023/05 - May																										Opening Balance:								$9,546.61

		A/P INVOICE				X013356360230527				164149				BELLA002 532-7728 Treat.Plant												 06/22/2023				PB02		 05/27/2023				$167.80				$0.00

		A/P INVOICE				X013377295230531				164150				BELLA002 1716194 4												 06/22/2023				PB02		 05/27/2023				$183.66				$0.00

		MTD Budget :		$0.00								Net :				$351.46								DIFF :		-$351.46						MTD :				$351.46				$0.00

		YTD Budget :		$30,000.00										Net :		$9,898.07								DIFF :		$20,101.93						YTD :				$9,898.07				$0.00

		Period 2023/06 - June																										Opening Balance:								$9,898.07

		A/P INVOICE				W55653				164627				MONCT020 pipe repair												 07/10/2023				PB02		 06/05/2023				$1,307.59				$0.00

		A/P INVOICE				NUI01552				164953				NULAN001 vacuum regulator rebuild/swichover module												 07/13/2023				PB02		 06/19/2023				$1,411.23				$0.00

		A/P INVOICE				1013903733				164719				KENTS001 drill bit												 07/11/2023				PB02		 06/20/2023				$32.09				$0.00

		A/P INVOICE				X013356360230627				165614				BELLA002 532-7728												 08/10/2023				CL01		 06/27/2023				$167.80				$0.00

		A/P INVOICE				X01337729530630				165615				BELLA002 1716194 4												 08/10/2023				CL01		 06/30/2023				$202.01				$0.00

		MTD Budget :		$0.00								Net :				$3,120.72								DIFF :		-$3,120.72						MTD :				$3,120.72				$0.00

		YTD Budget :		$30,000.00										Net :		$13,018.79								DIFF :		$16,981.21						YTD :				$13,018.79				$0.00

		Period 2023/07 - July																										Opening Balance:								$13,018.79

		A/P INVOICE				X013356360230727				166207				BELLA002 532-7728 Treat.Plant												 08/28/2023				MB01		 07/27/2023				$173.01				$0.00

		A/P INVOICE				X013377295230731				166211				BELLA002 1716194 4												 08/28/2023				MB01		 07/31/2023				$202.01				$0.00

		MTD Budget :		$0.00								Net :				$375.02								DIFF :		-$375.02						MTD :				$375.02				$0.00

		YTD Budget :		$30,000.00										Net :		$13,393.81								DIFF :		$16,606.19						YTD :				$13,393.81				$0.00

		Period 2023/08 - August																										Opening Balance:								$13,393.81

		A/P INVOICE				228881				166624				SHEDI016 batteries/valve-treatment plant												 09/07/2023				MB01		 08/09/2023				$41.20				$0.00

		A/P INVOICE				NUI01578a				166829				NULAN001 repair vaccuum ingctors/switch over modual/Led washers												 09/14/2023				LC01		 08/23/2023				$1,588.19				$0.00

		A/P INVOICE				229164				166626				SHEDI016 AA Batteries/flash light/valve-treamtment plant												 09/07/2023				MB01		 08/25/2023				$87.93				$0.00

		A/P INVOICE				X013356360230827				166880				BELLA002 532-7728 Treat.Plant												 09/16/2023				MB01		 08/27/2023				$173.01				$0.00

		A/P INVOICE				X013377295230831				166881				BELLA002 1716194 4												 09/16/2023				MB01		 08/31/2023				$202.01				$0.00

		MTD Budget :		$0.00								Net :				$2,092.34								DIFF :		-$2,092.34						MTD :				$2,092.34				$0.00

		YTD Budget :		$30,000.00										Net :		$15,486.15								DIFF :		$14,513.85						YTD :				$15,486.15				$0.00

		Period 2023/09 - September																										Opening Balance:								$15,486.15

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$30,000.00										Net :		$15,486.15								DIFF :		$14,513.85						YTD :				$15,486.15				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:





		Notes :
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		Period 2022/01 - January																										Opening Balance:								$0.00

																																														2022		2023		2024

		A/P INVOICE				Jan./2022				146565				DPAEN001 Frais machine debit												 02/17/2022				LC01		 01/04/2022				$258.11				$0.00				Machine DT		$20,927.84		$22,807.68		24500

		BANK TRANS				BNK3BMDG				146564				Frais Perc. Comptes												 02/17/2022				LC01		 01/11/2022				$2.80				$0.00				Frais Perc Cpte		$115.20		$106.60		100

		BANK TRANS				BNK3BMDG				146564				Frais BMO												 02/17/2022				LC01		 01/17/2022				$28.75				$0.00				Frais BMO		$345.00		$230.00		400

		A/P INVOICE				1525030				146566				SERVI001 Frais SNB												 02/17/2022				LC01		 01/17/2022				$43.15				$0.00				Frais SNB		$6,348.07		$6,817.74		7000

		MTD Budget :		$28,000.00								Net :				$332.81								DIFF :		$27,667.19						MTD :				$332.81				$0.00

		YTD Budget :		$28,000.00										Net :		$332.81								DIFF :		$27,667.19						YTD :				$332.81				$0.00

		Period 2022/02 - February																										Opening Balance:								$332.81

																																														$27,736.11		$29,962.02		$32,000.00

		A/P INVOICE				Feb.2022				147814				DPAEN001 Frais machine debit												 03/17/2022				LC01		 02/01/2022				$428.48				$0.00

		BANK TRANS				BNK3BMDG				147807				Frais Perc. comptes												 03/17/2022				LC01		 02/04/2022				$3.60				$0.00

		BANK TRANS				BNK3BMDG				147807				Frais BMO												 03/17/2022				LC01		 02/15/2022				$28.75				$0.00

		A/P INVOICE				1533212				147808				SERVI001 Frais SNB												 03/17/2022				LC01		 02/15/2022				$59.49				$0.00

		MTD Budget :		$0.00								Net :				$520.32								DIFF :		-$520.32						MTD :				$520.32				$0.00

		YTD Budget :		$28,000.00										Net :		$853.13								DIFF :		$27,146.87						YTD :				$853.13				$0.00

		Period 2022/03 - March																										Opening Balance:								$853.13

		A/P INVOICE				March /2022				149707				DPAEN001 Frais machine debit												 04/27/2022				LC01		 03/01/2022				$6,248.13				$0.00

		BANK TRANS				BNK3BMDG				149025				Frais Perc. Comptes												 04/07/2022				LC01		 03/03/2022				$34.00				$0.00

		BANK TRANS				BNK3BMDG				149025				Frais BMO												 04/07/2022				LC01		 03/15/2022				$28.75				$0.00

		A/P INVOICE				1540746				149706				SERVI001 Frais SNB												 04/27/2022				LC01		 03/15/2022				$2,149.78				$0.00

		MTD Budget :		$0.00								Net :				$8,460.66								DIFF :		-$8,460.66						MTD :				$8,460.66				$0.00

		YTD Budget :		$28,000.00										Net :		$9,313.79								DIFF :		$18,686.21						YTD :				$9,313.79				$0.00

		Period 2022/04 - April																										Opening Balance:								$9,313.79

		A/P INVOICE				1550744				150305				SERVI001 Frais SNB												 05/12/2022				LC01		 04/01/2022				$2,864.63				$0.00

		A/P INVOICE				April..2022				150306				DPAEN001 Frais machine debit												 05/12/2022				LC01		 04/01/2022				$7,514.43				$0.00

		BANK TRANS				BNK3BMDG				150304				Frais Perc. comptes												 05/12/2022				LC01		 04/06/2022				$35.00				$0.00

		BANK TRANS				BNK3BMDG				150303				Frais BMO												 05/12/2022				LC01		 04/18/2022				$28.75				$0.00

		MTD Budget :		$0.00								Net :				$10,442.81								DIFF :		-$10,442.81						MTD :				$10,442.81				$0.00

		YTD Budget :		$28,000.00										Net :		$19,756.60								DIFF :		$8,243.40						YTD :				$19,756.60				$0.00

		Period 2022/05 - May																										Opening Balance:								$19,756.60

		A/P INVOICE				May 2022				151368				DPAEN001 Frais machine debit												 06/15/2022				LC01		 05/02/2022				$1,447.54				$0.00

		BANK TRANS				BNK3BMDG				151358				Frais Percep. comptes												 06/14/2022				LC01		 05/10/2022				$8.40				$0.00

		BANK TRANS				BNK3BMDG				151358				Frais BMO												 06/14/2022				LC01		 05/16/2022				$28.75				$0.00

		A/P INVOICE				1560958				151367				SERVI001 Frais SNB												 06/15/2022				LC01		 05/16/2022				$391.67				$0.00

		MTD Budget :		$0.00								Net :				$1,876.36								DIFF :		-$1,876.36						MTD :				$1,876.36				$0.00

		YTD Budget :		$28,000.00										Net :		$21,632.96								DIFF :		$6,367.04						YTD :				$21,632.96				$0.00

		Period 2022/06 - June																										Opening Balance:								$21,632.96

		A/P INVOICE				June..2022				152246				DPAEN001 Frais machine debit												 07/14/2022				LC01		 06/01/2022				$1,292.39				$0.00

		BANK TRANS				BNK3BMDG				152243				Frais Perc. Cpte												 07/14/2022				LC01		 06/06/2022				$5.80				$0.00

		BANK TRANS				BNK3BMDG				152243				Frais BMO												 07/14/2022				LC01		 06/15/2022				$28.75				$0.00

		A/P INVOICE				1573102				152245				SERVI001 Frais SNB												 07/14/2022				LC01		 06/15/2022				$149.56				$0.00

		MTD Budget :		$0.00								Net :				$1,476.50								DIFF :		-$1,476.50						MTD :				$1,476.50				$0.00

		YTD Budget :		$28,000.00										Net :		$23,109.46								DIFF :		$4,890.54						YTD :				$23,109.46				$0.00

		Period 2022/07 - July																										Opening Balance:								$23,109.46

		A/P INVOICE				July 2022				152927				DPAEN001 Frais machine debit												 08/09/2022				LC01		 07/04/2022				$502.61				$0.00

		BANK TRANS				BNK3BMDG				152928				Frais Perc. comptes												 08/09/2022				LC01		 07/06/2022				$4.80				$0.00

		BANK TRANS				BNK3BMDG				152928				Frais BMO bill payment												 08/09/2022				LC01		 07/15/2022				$28.75				$0.00

		A/P INVOICE				1585097				152926				SERVI001 Frais SNB												 08/09/2022				LC01		 07/19/2022				$280.99				$0.00

		MTD Budget :		$0.00								Net :				$817.15								DIFF :		-$817.15						MTD :				$817.15				$0.00

		YTD Budget :		$28,000.00										Net :		$23,926.61								DIFF :		$4,073.39						YTD :				$23,926.61				$0.00

		Period 2022/08 - August																										Opening Balance:								$23,926.61

		A/P INVOICE				Aug.2022				153963				DPAEN001 Frais machine debit												 09/13/2022				LC01		 08/01/2022				$471.68				$0.00

		BANK TRANS				BNK3BMDG				153943				Frais Perc.comptes												 09/13/2022				LC01		 08/08/2022				$3.60				$0.00

		BANK TRANS				BNK3BMDG				153943				Frais BMO												 09/13/2022				LC01		 08/15/2022				$28.75				$0.00

		A/P INVOICE				1595035				153961				SERVI001 Frais SNB												 09/13/2022				LC01		 08/16/2022				$42.37				$0.00

		MTD Budget :		$0.00								Net :				$546.40								DIFF :		-$546.40						MTD :				$546.40				$0.00

		YTD Budget :		$28,000.00										Net :		$24,473.01								DIFF :		$3,526.99						YTD :				$24,473.01				$0.00

		Period 2022/09 - September																										Opening Balance:								$24,473.01

		A/P INVOICE				Sept.2022				154641				DPAEN001 Frais machine debit												 10/13/2022				LC01		 09/01/2022				$873.97				$0.00

		BANK TRANS				BNK3BMDG				154642				Frais perc. comptes												 10/13/2022				LC01		 09/06/2022				$3.00				$0.00

		BANK TRANS				BNK3BMDG				154642				Frais BMO bill payment												 10/13/2022				LC01		 09/15/2022				$28.75				$0.00

		A/P INVOICE				1606521				154640				SERVI001 Frais SNB												 10/13/2022				LC01		 09/16/2022				$96.79				$0.00

		MTD Budget :		$0.00								Net :				$1,002.51								DIFF :		-$1,002.51						MTD :				$1,002.51				$0.00

		YTD Budget :		$28,000.00										Net :		$25,475.52								DIFF :		$2,524.48						YTD :				$25,475.52				$0.00

		Period 2022/10 - October																										Opening Balance:								$25,475.52

		A/P INVOICE				Oct.2022				155700				DPAEN001 Frais machine debit												 11/16/2022				LC01		 10/03/2022				$665.28				$0.00

		BANK TRANS				BNK3BMDG				155697				Frais Perc. comptes												 11/16/2022				LC01		 10/05/2022				$4.00				$0.00

		BANK TRANS				BNK3BMDG				155697				Frais BMO												 11/16/2022				LC01		 10/17/2022				$28.75				$0.00

		A/P INVOICE				1616261				155701				SERVI001 Frais SNB												 11/16/2022				LC01		 10/17/2022				$122.69				$0.00

		MTD Budget :		$0.00								Net :				$820.72								DIFF :		-$820.72						MTD :				$820.72				$0.00

		YTD Budget :		$28,000.00										Net :		$26,296.24								DIFF :		$1,703.76						YTD :				$26,296.24				$0.00

		Period 2022/11 - November																										Opening Balance:								$26,296.24

		A/P INVOICE				Nov/2022				156794				DPAEN001 Frais machine debit												 12/14/2022				LC01		 11/01/2022				$788.86				$0.00

		BANK TRANS				BNK3BMDG				156792				Frais Perc. Comptes												 12/14/2022				LC01		 11/07/2022				$4.80				$0.00

		BANK TRANS				BNK3BMDG				156792				Frais BMO												 12/14/2022				LC01		 11/15/2022				$28.75				$0.00

		A/P INVOICE				1627650				156793				SERVI001 Frais SNB												 12/14/2022				LC01		 11/15/2022				$96.94				$0.00

		MTD Budget :		$0.00								Net :				$919.35								DIFF :		-$919.35						MTD :				$919.35				$0.00

		YTD Budget :		$28,000.00										Net :		$27,215.59								DIFF :		$784.41						YTD :				$27,215.59				$0.00

		Period 2022/12 - December																										Opening Balance:								$27,215.59

		A/P INVOICE				Dec.2022				157539				DPAEN001 Frais machine debit												 01/12/2023				LC01		 12/01/2022				$436.36				$0.00

		BANK TRANS				BNK3BMDG				157536				Frais Percep. comptes												 01/12/2023				LC01		 12/06/2022				$5.40				$0.00

		BANK TRANS				BNK3BMDG				157537				Frais BMO												 01/12/2023				LC01		 12/15/2022				$28.75				$0.00

		A/P INVOICE				1637389				157538				SERVI001 Frais SNB												 01/12/2023				LC01		 12/15/2022				$50.01				$0.00

		MTD Budget :		$0.00								Net :				$520.52								DIFF :		-$520.52						MTD :				$520.52				$0.00

		YTD Budget :		$28,000.00										Net :		$27,736.11								DIFF :		$263.89						YTD :				$27,736.11				$0.00

		Period 2023/01 - January																										Opening Balance:								$0.00

		A/P INVOICE				Jan. /2023				159572				DPAEN001 Frais machine debit												 02/23/2023				LC01		 01/03/2023				$285.07				$0.00

		BANK TRANS				BNK3BMDG				159538				Frais Perc. Comptes												 02/23/2023				LC01		 01/06/2023				$3.60				$0.00

		BANK TRANS				BNK3BMDG				159538				Frais BMO												 02/23/2023				LC01		 01/16/2023				$28.75				$0.00

		A/P INVOICE				1645164				159571				SERVI001 Frais SNB												 02/23/2023				LC01		 01/16/2023				$55.82				$0.00

		BANK TRANS				BNK3BMDG				159562				Int. marge de credit												 02/23/2023				LC01		 01/26/2023				$15.02				$0.00

		MTD Budget :		$30,000.00								Net :				$388.26								DIFF :		$29,611.74						MTD :				$388.26				$0.00

		YTD Budget :		$30,000.00										Net :		$388.26								DIFF :		$29,611.74						YTD :				$388.26				$0.00

		Period 2023/02 - February																										Opening Balance:								$388.26

		A/P INVOICE				Feb. /2023				160541				DPAEN001 Frais machine debit												 03/13/2023				LC01		 02/01/2023				$1,800.38				$0.00

		A/P INVOICE				1653248				160542				SERVI001 Frais SNB												 03/13/2023				LC01		 02/01/2023				$423.45				$0.00

		BANK TRANS				BNK3BDEP				160548				Frais Percep.												 03/13/2023				LC01		 02/08/2023				$0.00				$9.80

		BANK EDIT				BNK3BDEP				160555				Frais Percep.												 03/13/2023				LC01		 02/08/2023				$9.80				$0.00

		BANK TRANS				BNK3BMDG				160556				Frais Percep.												 03/13/2023				LC01		 02/08/2023				$9.80				$0.00

		BANK TRANS				BNK3BMDG				160548				Frais BMO												 03/13/2023				LC01		 02/15/2023				$28.75				$0.00

		BANK TRANS				BNK3BMDG				160576				error on deposit Feb.24/2023												 03/14/2023				LC01		 02/24/2023				$0.90				$0.00

		BANK TRANS				BNK3BMDG				160576				Int.												 03/14/2023				LC01		 02/27/2023				$0.92				$0.00

		MTD Budget :		$0.00								Net :				$2,264.20								DIFF :		-$2,264.20						MTD :				$2,274.00				$9.80

		YTD Budget :		$30,000.00										Net :		$2,652.46								DIFF :		$27,347.54						YTD :				$2,662.26				$9.80

		Period 2023/03 - March																										Opening Balance:								$2,652.46

		A/P INVOICE				Mar.2023				162118				DPAEN001 Frais machine debit												 04/12/2023				LC01		 03/01/2023				$5,585.14				$0.00

		BANK TRANS				BNK3BMDG				162112				Frais Perc. comptes												 04/12/2023				LC01		 03/09/2023				$34.60				$0.00

		BANK TRANS				BNK3BMDG				162112				Frais BMO												 04/12/2023				LC01		 03/15/2023				$28.75				$0.00

		A/P INVOICE				1661451				162117				SERVI001 Frais SNB												 04/12/2023				LC01		 03/15/2023				$2,377.94				$0.00

		C/R INVOICE				1661451				162357				SERVI001 Frais SNB												 04/26/2023				LC01		 03/15/2023				$0.00				$2,377.94

		A/P INVOICE				1661451a				162358				SERVI001 Frais SNB												 04/26/2023				LC01		 03/15/2023				$2,479.86				$0.00

		MTD Budget :		$0.00								Net :				$8,128.35								DIFF :		-$8,128.35						MTD :				$10,506.29				$2,377.94

		YTD Budget :		$30,000.00										Net :		$10,780.81								DIFF :		$19,219.19						YTD :				$13,158.75				$2,377.94

		Period 2023/04 - April																										Opening Balance:								$10,780.81

		A/P INVOICE				Apr.3, 2023				162666				DPAEN001 Frais machine debit												 05/09/2023				LC01		 04/03/2023				$11,749.83				$0.00

		BANK TRANS				BNK3BMDG				162618				Frais Perc.												 05/08/2023				LC01		 04/14/2023				$36.40				$0.00

		BANK TRANS				BNK3BMDG				162618				Frais BMO												 05/08/2023				LC01		 04/17/2023				$28.75				$0.00

		A/P INVOICE				1670252				162665				SERVI001 Frais SNB												 05/09/2023				LC01		 04/17/2023				$2,690.67				$0.00

		MTD Budget :		$0.00								Net :				$14,505.65								DIFF :		-$14,505.65						MTD :				$14,505.65				$0.00

		YTD Budget :		$30,000.00										Net :		$25,286.46								DIFF :		$4,713.54						YTD :				$25,286.46				$0.00

		Period 2023/05 - May																										Opening Balance:								$25,286.46

		A/P INVOICE				May 2023				163854				DPAEN001 Frais machine debit												 06/14/2023				LC01		 05/01/2023				$1,328.02				$0.00

		BANK TRANS				BNK3BMDG				163849				Frais Perc. Comptes												 06/14/2023				LC01		 05/04/2023				$7.20				$0.00

		BANK TRANS				BNK3BMDG				163849				Frais BMO												 06/14/2023				LC01		 05/15/2023				$28.75				$0.00

		A/P INVOICE				1681015				163853				SERVI001 Frais SNB												 06/14/2023				LC01		 05/15/2023				$435.11				$0.00

		MTD Budget :		$0.00								Net :				$1,799.08								DIFF :		-$1,799.08						MTD :				$1,799.08				$0.00

		YTD Budget :		$30,000.00										Net :		$27,085.54								DIFF :		$2,914.46						YTD :				$27,085.54				$0.00

		Period 2023/06 - June																										Opening Balance:								$27,085.54

		A/P INVOICE				June 2023				165107				DPAEN001 Frais machine debit												 07/18/2023				LC01		 06/01/2023				$1,018.96				$0.00

		BANK TRANS				BNK3BMDG				165103				Frais Perc. Comptes												 07/18/2023				LC01		 06/06/2023				$5.20				$0.00

		BANK TRANS				BNK3BMDG				165104				Frais BMO												 07/18/2023				LC01		 06/15/2023				$28.75				$0.00

		A/P INVOICE				1693276				165106				SERVI001 Frais SNB												 07/18/2023				LC01		 06/15/2023				$209.50				$0.00

		MTD Budget :		$0.00								Net :				$1,262.41								DIFF :		-$1,262.41						MTD :				$1,262.41				$0.00

		YTD Budget :		$30,000.00										Net :		$28,347.95								DIFF :		$1,652.05						YTD :				$28,347.95				$0.00

		Period 2023/07 - July																										Opening Balance:								$28,347.95

		A/P INVOICE				Jul.4,2023				165949				DPAEN001 Frais machine debit												 08/17/2023				LC01		 07/04/2023				$529.93				$0.00

		BANK TRANS				BNK3BMDG				165951				Frais perc.comptes												 08/17/2023				LC01		 07/10/2023				$6.20				$0.00

		BANK TRANS				BNK3BMDG				165951				Frais BMO												 08/17/2023				LC01		 07/10/2023				$28.75				$0.00

		A/P INVOICE				1702244				165948				SERVI001 Frais SNB												 08/17/2023				LC01		 07/17/2023				$294.48				$0.00

		MTD Budget :		$0.00								Net :				$859.36								DIFF :		-$859.36						MTD :				$859.36				$0.00

		YTD Budget :		$30,000.00										Net :		$29,207.31								DIFF :		$792.69						YTD :				$29,207.31				$0.00

		Period 2023/08 - August																										Opening Balance:								$29,207.31

		A/P INVOICE				Aug.2023				166655				SERVI001 Frais machine debit												 09/08/2023				LC01		 08/01/2023				$510.35				$0.00

		C/R INVOICE				Aug.2023				166656				SERVI001 Frais machine debit												 09/08/2023				LC01		 08/01/2023				$0.00				$510.35

		A/P INVOICE				Aug. 2023				166658				DPAEN001 Frais machine debit												 09/08/2023				LC01		 08/01/2023				$510.35				$0.00

		BANK TRANS				BNK3BMDG				166521																 09/06/2023				LC01		 08/07/2023				$3.60				$0.00

		BANK TRANS				BNK3BMDG				166521				Frais BMO												 09/06/2023				LC01		 08/15/2023				$28.75				$0.00

		A/P INVOICE				1714625				166657				SERVI001 Frais SNB												 09/08/2023				LC01		 08/15/2023				$212.01				$0.00

		MTD Budget :		$0.00								Net :				$754.71								DIFF :		-$754.71						MTD :				$1,265.06				$510.35

		YTD Budget :		$30,000.00										Net :		$29,962.02								DIFF :		$37.98						YTD :				$30,472.37				$510.35

		Period 2023/09 - September																										Opening Balance:								$29,962.02

														NO MONTHLY DETAIL																						$0.00				$0.00

		MTD Budget :		$0.00								Net :				$0.00								DIFF :		$0.00						MTD :				$0.00				$0.00

		YTD Budget :		$30,000.00										Net :		$29,962.02								DIFF :		$37.98						YTD :				$29,962.02				$0.00

		Job Costing Summary

		Job Code						Job Name						Cost Code				Cost Name								Debit				Credit



																				Totals:





		Notes :





2023

		VILLE DE SHEDIAC/TOWN OF SHEDIAC

		Period From January 01,2023 To December 31,2023

												Expense / Income Report - By Department

																				Percentage Used

		Account				Name		Budget				Actual				Available



		4-14410				Vente d'Eau Potable		1,768,644.00				1,913,255.38				(144,611.38)				108.18		**

		4-14420				Escomptes		0.00				(152,553.65)				152,553.65				0.00

		4-15720				Vente d'Eau-Service Feu		205,000.00				205,000.00				0.00				100.00

		4-15721				Intérets		75,000.00				95,502.45				(20,502.45)				127.34		**

		4-19099				Autres Revenus		20,000.00				14,340.00				5,660.00				71.70

		4-19110				Surplus		582,596.00				0.00				582,596.00				0.00

		4-24110				Administration		275,000.00				183,333.32				91,666.68				66.67

		4-24120				Travaux Publique		265,000.00				176,666.68				88,333.32				66.67

		4-24130				Bornes fontaines - Entretien		10,000.00				3,982.77				6,017.23				39.83

		4-24140				Rep. des Tuyaux		25,000.00				17,984.59				7,015.41				71.94

		4-24145				Frais d'ingenierie		15,000.00				10,783.89				4,216.11				71.89

		4-24146				Programme de rincage unidirectionnel		26,000.00				20,127.20				5,872.80				77.41

		4-24150				Stat.Pomp./Tour Ohio Rd - Electricité		90,000.00				46,537.17				43,462.83				51.71

		4-24160				Stat.Pomp./Tour Ohio Rd- Ass. & Tax		8,400.00				16,955.63				(8,555.63)				201.85		**

		4-24170				Stat.Pomp./Tour Ohio Rd- Ent. & Rep..		40,000.00				6,091.51				33,908.49				15.23

		4-24175				Usine Trait.-Electricité		25,500.00				16,484.79				9,015.21				64.65

		4-24176				Usine Trait.-Ass. & Tax		12,000.00				20,440.64				(8,440.64)				170.34		**

		4-24177				Usine Trait.-Ent. & Rep.		30,000.00				13,393.81				16,606.19				44.65

		4-24178				Chorination		5,000.00				4,873.87				126.13				97.48

		4-24180				Formation & Conference		5,000.00				3,463.28				1,536.72				69.27

		4-24189				Frais Service NB/Machine Débit		30,000.00				29,207.31				792.69				97.36

		4-24191				Echantillon Eau Potable		15,000.00				10,762.84				4,237.16				71.75

		4-28110				Financement Par Intérim		20,000.00				0.00				20,000.00				0.00

		4-28120				Interet-Dette Long Terme		53,341.00				53,340.00				1.00				100.00

		4-28130				Principal Dette Long Terme		301,000.00				301,000.00				0.00				100.00

		4-28162				Capital - Dev Puits rue Bellevue		300,000.00				376,103.44				(76,103.44)				125.37		**

		4-28164				Capital - Installation Flow Meter		0.00				461.62				(461.62)				0.00

		4-28167				Développement Économique		0.00				295,390.00				(295,390.00)				0.00

		4-28168				Capital - Greenwood Loop		250,000.00				5,735.73				244,264.27				2.29

		4-28169				Capital - Pleasant/Centennial/Seaman		725,000.00				0.00				725,000.00				0.00

		4-28170				Capital - ABB VFD & Sine Wave Filter Well #9		25,000.00				0.00				25,000.00				0.00

		4-28251				Escompte sur Obligations		2,643.00				0.00				2,643.00				0.00

		4-28252				Mauvaises Creances		10,000.00				0.00				10,000.00				0.00

		4-28254				Reserve-Capital Eau		87,356.00				0.00				87,356.00				0.00

						Department Totals:		0.00				462,424.09				(462,424.09)				0.00

		0100				Service Rendus à d'Autres Gouv

		1-15991				Subvention de financement et perequation		142,826.00				83,315.58				59,510.42				58.33

		1-15992				Mandat		16,248,723.00				9,478,421.00				6,770,302.00				58.33

						Department Totals:		16,391,549.00				9,561,736.58				6,829,812.42				58.33

		0300				T.P. REVENUES

		1-15322				Service au Fd Eau		540,000.00				540,000.00				0.00				100.00

						Department Totals:		540,000.00				540,000.00				0.00				100.00

		0301				T.P.Subvention Province

		1-13131				Transp.chemin & rue		54,000.00				0.00				54,000.00				0.00

						Department Totals:		54,000.00				0.00				54,000.00				0.00

		1000				Incendie

		1-13124				Incendie		138,171.00				138,099.00				72.00				99.95

		1-13125				Incendie - Autres revenus		0.00				500.00				(500.00)				0.00

						Department Totals:		138,171.00				138,599.00				(428.00)				100.31

		1011				Loisirs

		1-14712				Aréna-Revenue Chauffage/Propan		5,000.00				3,215.63				1,784.37				64.31

		1-14713				Arena-Commanditaires		27,000.00				0.00				27,000.00				0.00

		1-14715				Aréna-Loyer		166,200.00				84,546.09				81,653.91				50.87

		1-14720				Arena - Hockey Hors saison		31,000.00				35,341.10				(4,341.10)				114.00		**

						Department Totals:		229,200.00				123,102.82				106,097.18				53.71

		1012				Installations

		1-14620				Parc Rotary Loyer		41,800.00				37,161.00				4,639.00				88.90

		1-14623				Octrois - Salaires etudiants installation		10,000.00				0.00				10,000.00				0.00

		1-14624				Vente d'arbres		1,000.00				0.00				1,000.00				0.00

		1-14629				Revenus - Surface Multi Sport		0.00				5,000.00				(5,000.00)				0.00

						Department Totals:		52,800.00				42,161.00				10,639.00				79.85

		1021				Service Communautaire

		1-14627				Revenue - Conge de Mars		2,500.00				73.48				2,426.52				2.94

		1-14729				Camps Été		33,000.00				31,532.75				1,467.25				95.55

		1-14730				Carnaval d'Hiver		3,000.00				7,591.30				(4,591.30)				253.04		**

		1-14735				Revenus - Activites communautaires		2,000.00				0.00				2,000.00				0.00

		1-14745				Revenus - Fêtes d'automne		5,000.00				0.00				5,000.00				0.00

		1-14760				Octroi - Services commaunautaires		0.00				5,000.00				(5,000.00)				0.00

		1-14804				Revenus Dimances accoustiques		10,000.00				3,182.60				6,817.40				31.83

						Department Totals:		55,500.00				47,380.13				8,119.87				85.37

		1022				Arts et Culture

		1-14724				Village des artistes/Tournée des arts		1,000.00				1,375.00				(375.00)				137.50		**

		1-14744				Inscrip. Camps Théatre		10,000.00				11,437.25				(1,437.25)				114.37		**

		1-14746				Octroi - Divers		6,000.00				0.00				6,000.00				0.00

						Department Totals:		17,000.00				12,812.25				4,187.75				75.37

		1023				Centre Multifonctionnel

		1-14801				Centre Multi-Bar		50,000.00				49,709.99				290.01				99.42

		1-14803				Centre Multi-Location de locaux		75,000.00				55,152.43				19,847.57				73.54

						Department Totals:		125,000.00				104,862.42				20,137.58				83.89

		1030				Protection

		1-15211				Amendes - Stationnement illégal		500.00				90.00				410.00				18.00

						Department Totals:		500.00				90.00				410.00				18.00

		1040				Administration

		1-15179				Octrois - Administration		10,000.00				6,278.25				3,721.75				62.78

		1-15180				Permis foyer ext./ fire pit		500.00				420.00				80.00				84.00

		1-15321				Ventes d'Actifs		10,000.00				72,626.07				(62,626.07)				726.26		**

		1-15990				Revenus d'interets et autres		40,000.00				116,728.89				(76,728.89)				291.82		**

		1-17200				Ajust.lieu impot foncier PVRI		1,785.00				1,785.00				0.00				100.00

						Department Totals:		62,285.00				197,838.21				(135,553.21)				317.63

		1041				Urbanisme et Autres

		1-14733				Revenue-Experience Shediac		10,000.00				0.00				10,000.00				0.00

		1-15176				Permis de Construction		250,000.00				446,901.37				(196,901.37)				178.76		**

						Department Totals:		260,000.00				446,901.37				(186,901.37)				171.89

		1042				Contrâle des Animaux

		1-14748				Permis d'Animaux		1,000.00				360.00				640.00				36.00

						Department Totals:		1,000.00				360.00				640.00				36.00

		1050				Finances

		1-19110				Surplus		352,872.00				0.00				352,872.00				0.00

						Department Totals:		352,872.00				0.00				352,872.00				0.00

		2101				Services Legislatifs

		1-21002				Maire-Honoraires		65,494.00				45,162.78				20,331.22				68.96

		1-21003				Conseillers-Honoraires		275,588.00				186,966.38				88,621.62				67.84

		1-21004				Autres Frais Legislatif		45,000.00				35,861.99				9,138.01				79.69

		1-21050				Dépenses-Maire		0.00				5,624.94				(5,624.94)				0.00

		1-21051				Dépenses-Maire suppléant(e)		0.00				534.01				(534.01)				0.00

		1-21052				Dépenses-Cons. P.B.-Chevarie		0.00				7.97				(7.97)				0.00

		1-21053				Dépenses-Cons. P. Boudreau		0.00				736.36				(736.36)				0.00

		1-21054				Dépenses-Cons. G.Gallant		0.00				402.97				(402.97)				0.00

		1-21055				Dépenses-Cons. J.Cormier		0.00				1,245.75				(1,245.75)				0.00

		1-21056				Dépenses-Cons.E.O'Brien		0.00				1,079.77				(1,079.77)				0.00

		1-21057				Dépenses-Cons.P.Breau		0.00				560.94				(560.94)				0.00

		1-21058				Dépenses-Cons. S.C-Boudreau		0.00				645.14				(645.14)				0.00

		1-21059				Congres & Deleg.-Législatifs		20,000.00				17,471.73				2,528.27				87.36

		1-21060				Dépenses -Cons. M.Lloyd		0.00				621.06				(621.06)				0.00

		1-21061				Dépenses -Cons. J.Despres		0.00				926.84				(926.84)				0.00

		1-21062				Dépenses -Cons. R.Cormier		0.00				705.27				(705.27)				0.00

		1-21063				Dépenses -Cons. H.McInroy		0.00				855.23				(855.23)				0.00

						Department Totals:		(406,082.00)				299,409.13				106,672.87				(73.73)

		2102				Administration & Finances

		1-21009				Adm. Sal & Ben.		853,150.00				418,929.40				434,220.60				49.10

		1-21011				Informatique		75,000.00				53,728.56				21,271.44				71.64

		1-21012				Provision jours maladie		17,000.00				0.00				17,000.00				0.00

		1-21013				Téléphone		20,000.00				13,064.42				6,935.58				65.32

		1-21014				Annonces		12,250.00				2,769.08				9,480.92				22.60

		1-21015				Honoraires professionnels		146,560.00				169,410.05				(22,850.05)				115.59		**

		1-21016				Frais d'Association		20,000.00				24,231.61				(4,231.61)				121.16		**

		1-21017				Bureau, Papeterie & Poste		35,000.00				26,352.72				8,647.28				75.29

		1-21019				Vérification Externe		35,000.00				39,849.77				(4,849.77)				113.86		**

		1-21020				Immeuble à Bureau-Loyer		358,000.00				238,529.80				119,470.20				66.63

		1-21021				Franchise assurances (déductible)		30,000.00				10,284.38				19,715.62				34.28

		1-21022				Autres Services Administratifs - DSL		76,735.00				0.00				76,735.00				0.00

		1-21023				Location d'Équipement		5,400.00				817.62				4,582.38				15.14

		1-21024				Frais d'Évaluation		294,087.00				294,087.00				0.00				100.00

		1-21035				Dépenses - Directeur général		10,000.00				9,000.40				999.60				90.00

		1-26223				Achats Drapeaux		4,000.00				2,258.52				1,741.48				56.46

		1-26450				Dir. Chambre Commerce/Centre-Ville		0.00				6,575.70				(6,575.70)				0.00

		1-26455				Salaires - Etudiants CV & CC		0.00				2,888.06				(2,888.06)				0.00

		1-27116				Site Web et médias sociaux		7,500.00				4,013.97				3,486.03				53.52

						Department Totals:		(1,999,682.00)				1,316,791.06				682,890.94				(65.85)

		2103				Autres Services Administration

		1-21025				Traduction		25,000.00				35,081.84				(10,081.84)				140.33		**

		1-21030				Arrêtés Municipaux		2,500.00				521.73				1,978.27				20.87

		1-21032				Assurance Publique		95,000.00				88,056.00				6,944.00				92.69

		1-21033				Subventions		53,575.00				32,547.55				21,027.45				60.75

		1-21036				Octrois - jeunes		15,000.00				240.00				14,760.00				1.60

		1-21040				Impots Foncier Divers Terrain		16,830.00				16,594.66				235.34				98.60

						Department Totals:		(207,905.00)				173,041.78				34,863.22				(83.23)

		2130				Ressources humaines

		1-25010				R.H.-Mieux-Être		10,000.00				6,128.39				3,871.61				61.28

		1-25020				R.H.-Cellulaire		800.00				156.60				643.40				19.58

		1-25025				R.H.-Frais Association		500.00				240.31				259.69				48.06

		1-25030				R.H.-Embauches		15,000.00				12,464.30				2,535.70				83.10

		1-25035				R.H.-PAE		3,000.00				1,699.00				1,301.00				56.63

		1-25040				R.H.-Formation-Adm.		2,500.00				1,196.69				1,303.31				47.87

		1-25045				R.H.-Formation-T.P.		8,000.00				8,632.51				(632.51)				107.91		**

		1-25050				R.H.-Formation-Recreation		4,000.00				3,244.36				755.64				81.11

		1-25055				R.H.-Formation-Saisonniers et Étudiants		2,500.00				0.00				2,500.00				0.00

		1-25060				R.H.-Formation-Centre Multi.		500.00				0.00				500.00				0.00

		1-25070				R.H.-Habillement-T.P.		7,000.00				5,508.79				1,491.21				78.70

		1-25075				R.H.-Habillement-Recreation		5,000.00				1,217.31				3,782.69				24.35

		1-25080				R.H.-Habillement-Saisonniers et Étudiants		500.00				828.81				(328.81)				165.76		**

		1-25085				R.H.-Habillement-Centre Multi.		2,000.00				603.53				1,396.47				30.18

		1-27011				Habillement - Casual/etudiants		0.00				323.69				(323.69)				0.00

						Department Totals:		(61,300.00)				42,244.29				19,055.71				(68.91)

		2201				Police

		1-22251				Contrat- GRC		2,678,250.00				1,339,274.50				1,338,975.50				50.01

		1-22253				Enseignes preventives		3,000.00				0.00				3,000.00				0.00

		1-22254				Traverse Piétons		10,000.00				6,165.53				3,834.47				61.66

						Department Totals:		(2,691,250.00)				1,345,440.03				1,345,809.97				(49.99)

		2242				Brigade d'incendie

		1-22406				Assurance Vie & CAT		28,500.00				24,365.98				4,134.02				85.49

		1-22409				Divers		0.00				1,588.63				(1,588.63)				0.00

		1-22410				Dépenses de Voyage		4,500.00				0.00				4,500.00				0.00

		1-22414				Annonces		0.00				838.83				(838.83)				0.00

		1-22417				Dépenses de Bureau		2,500.00				1,061.47				1,438.53				42.46

		1-22440				Camion - Assurances & Licences		15,000.00				17,351.00				(2,351.00)				115.67		**

		1-22441				Camion-Gaz & Huile		12,000.00				6,773.66				5,226.34				56.45

		1-22442				Camion-Réparation		20,000.00				11,515.18				8,484.82				57.58

		1-22445				Enquetes & Prev.Incendie		3,300.00				100.00				3,200.00				3.03

		1-22450				Cout de l'Eau		205,000.00				136,666.68				68,333.32				66.67

		1-22460				Association Pompiers		32,700.00				0.00				32,700.00				0.00

		1-22461				Honoraires		122,100.00				9,682.00				112,418.00				7.93

		1-22462				Habillement		25,000.00				3,450.13				21,549.87				13.80

		1-22463				Incendie - Salaires administratifs		160,263.00				102,038.40				58,224.60				63.67

		1-22464				Téléphone		9,000.00				6,430.08				2,569.92				71.45

		1-22465				Avertisseurs Incendie		40,000.00				18,006.60				21,993.40				45.02

		1-22466				Formation & Perf.		6,000.00				1,727.33				4,272.67				28.79

		1-22467				Radio		6,500.00				2,189.83				4,310.17				33.69

		1-22469				Matériel & Equipment		21,000.00				8,607.61				12,392.39				40.99

		1-22470				Réparation d'Équipement		10,600.00				4,212.77				6,387.23				39.74

		1-22471				Vaccin Hep A/B		1,000.00				0.00				1,000.00				0.00

		1-22472				Incendie - Prov. Jours maladie		2,800.00				0.00				2,800.00				0.00

		1-22480				Caserne-Assurances		8,000.00				8,226.00				(226.00)				102.83		**

		1-22481				Caserne-Reparation & entretien		11,500.00				6,118.73				5,381.27				53.21

		1-22482				Caserne-Electricite et Propane		30,000.00				18,736.82				11,263.18				62.46

		1-22483				Programme de mise en forme		3,500.00				703.42				2,796.58				20.10

		1-22484				Caserne - Taxes de propriété		14,840.00				13,193.32				1,646.68				88.90

		1-22490				Incendie - Projet spéciaux - Equipements		55,000.00				55,255.94				(255.94)				100.47		**

						Department Totals:		(850,603.00)				458,840.41				391,762.59				(53.94)

		2290				Autres Services de Protection

		1-22930				Controle des Animaux		45,000.00				19,023.18				25,976.82				42.27

		1-22931				Plan Mesure d'Urgence		0.00				32.18				(32.18)				0.00

						Department Totals:		(45,000.00)				19,055.36				25,944.64				(42.35)

		2302				TP Administration

		1-23002				TP-Benefices		118,321.00				81,278.99				37,042.01				68.69

		1-23003				TP-Salaires administratif		328,167.00				203,958.46				124,208.54				62.15

		1-23005				TP-Provision jours maladie		20,400.00				0.00				20,400.00				0.00

		1-23018				TP-Service d'Ingénierie		35,000.00				36,539.79				(1,539.79)				104.40		**

		1-23019				TP=Plan de gestion des actifs-Inventaire		15,000.00				3,966.15				11,033.85				26.44

						Department Totals:		(516,888.00)				325,743.39				191,144.61				(63.02)

		2303				TP Equipement

		1-23041				TP-Equipements - Assurances		36,500.00				31,767.00				4,733.00				87.03

		1-23042				TP-Equipements - Gazoline & Huile		135,000.00				74,711.93				60,288.07				55.34

		1-23043				TP-Equipements - Réparation & Entretien		115,500.00				98,521.15				16,978.85				85.30

						Department Totals:		(287,000.00)				205,000.08				81,999.92				(71.43)

		2305				Centre Operation municipal

		1-23012				TP-Téléphone		8,000.00				5,833.31				2,166.69				72.92

		1-23017				TP-Informatique		5,000.00				649.75				4,350.25				13.00

		1-23027				COM - Outils Garage TP		4,000.00				3,598.98				401.02				89.97

		1-23029				COM - Mat. & Fourn.		2,000.00				1,567.67				432.33				78.38

		1-23091				COM - Taxes de propriete		56,600.00				47,978.36				8,621.64				84.77

		1-23092				COM - Electricite		13,000.00				8,015.03				4,984.97				61.65

		1-23093				COM - Propane		35,500.00				19,520.49				15,979.51				54.99

		1-23094				COM - Assurances		13,200.00				17,619.00				(4,419.00)				133.48		**

		1-23095				COM - Entretien et réparations		45,000.00				44,308.48				691.52				98.46

						Department Totals:		(182,300.00)				149,091.07				33,208.93				(81.78)

		2306				TP Chemins & rue

		1-23072				Reparation Trottoirs		200,000.00				194,605.75				5,394.25				97.30

		1-23074				Réparation des Rues		225,000.00				13,882.77				211,117.23				6.17

		1-23075				Resurfacage de routes (Patching)		175,000.00				212,887.99				(37,887.99)				121.65		**

		1-23086				Maintenance rues-PNB		20,000.00				0.00				20,000.00				0.00

						Department Totals:		(620,000.00)				421,376.51				198,623.49				(67.96)

		2307				TP Deneigement

		1-23076				SousTraitant déneigement		25,000.00				8,989.45				16,010.55				35.96

		1-23078				Sel & Sable		90,000.00				59,305.28				30,694.72				65.89

		1-23081				Dommage propriété		6,000.00				2,730.39				3,269.61				45.51

						Department Totals:		(121,000.00)				71,025.12				49,974.88				(58.70)

		2308				Éclairage de Rues

		1-23080				Eclairage des Rues		200,000.00				99,199.97				100,800.03				49.60

						Department Totals:		(200,000.00)				99,199.97				100,800.03				(49.60)

		2309				TP Circulation

		1-23082				Plaques & Nom Rues		7,000.00				6,742.54				257.46				96.32

		1-23083				Tracage des voies de circulation		80,000.00				70,793.56				9,206.44				88.49

		1-23085				Feux de circulation - reparation		10,000.00				25,162.48				(15,162.48)				251.62		**

						Department Totals:		(97,000.00)				102,698.58				(5,698.58)				(105.87)

		2310				T.P. Salaires Reg

		1-23099				TP-Temps Plein-Salaires		749,349.00				0.00				749,349.00				0.00

		1-23100				TP-Salaire-Snow Plowing		0.00				54,940.19				(54,940.19)				0.00

		1-23103				TP-Salaire Salting		0.00				9,619.49				(9,619.49)				0.00

		1-23109				TP-Salaires Traffic Signs		0.00				5,099.77				(5,099.77)				0.00

		1-23111				TP-Salaires Equipment Repair		0.00				67,211.60				(67,211.60)				0.00

		1-23113				TP-Salaires Garage Maintenance		0.00				11,090.62				(11,090.62)				0.00

		1-23115				TP-Salaires Street Repairs		0.00				86,361.11				(86,361.11)				0.00

		1-23121				TP-Salaires-Water System		0.00				71,783.26				(71,783.26)				0.00

		1-23124				TP-Salaires-Storm Sewer		0.00				4,990.74				(4,990.74)				0.00

		1-23130				TP-Vacation Taken		0.00				38,144.98				(38,144.98)				0.00

		1-23132				TP-O.T Accumule Taken		0.00				25,705.67				(25,705.67)				0.00

		1-23134				TP-Sick Hours Taken		0.00				63,796.38				(63,796.38)				0.00

		1-23137				TP-Floating Day taken		0.00				741.46				(741.46)				0.00

		1-23138				TP-Statutory Taken		0.00				23,406.70				(23,406.70)				0.00

		1-23142				TP-Other Departments		0.00				2,199.71				(2,199.71)				0.00

		1-23144				TP-Salaires - Formation		0.00				8,434.14				(8,434.14)				0.00

		1-23150				TP-Salaires-Parc et Installations		0.00				130.16				(130.16)				0.00

		1-24320				Ramassage branches et gazon		0.00				23,412.24				(23,412.24)				0.00

						Department Totals:		(749,349.00)				497,068.22				252,280.78				(66.33)

		2314				T.P. Salaires Surtemps

		1-23098				Surtemps		127,200.00				0.00				127,200.00				0.00

		1-23101				TP-Snow Plowing-overtime		0.00				14,696.28				(14,696.28)				0.00

		1-23104				TP-Salting-Overtime		0.00				7,545.42				(7,545.42)				0.00

		1-23110				TP-Traffic Signs-Overtime		0.00				1,266.05				(1,266.05)				0.00

		1-23112				TP-Equipment-Overtime		0.00				12,299.57				(12,299.57)				0.00

		1-23114				TP-Garage Maintenance-Overtime		0.00				299.73				(299.73)				0.00

		1-23116				TP-Street Repairs-Overtime		0.00				1,423.19				(1,423.19)				0.00

		1-23122				TP-Water System-Overtime		0.00				13,929.84				(13,929.84)				0.00

		1-23125				TP-Storm Sewer-Overtime		0.00				1,432.72				(1,432.72)				0.00

		1-23140				TP-Stanby - Telephone		0.00				36,324.03				(36,324.03)				0.00

		1-23143				TP-Other Departments-Overtime		0.00				3,887.78				(3,887.78)				0.00

						Department Totals:		(127,200.00)				93,104.61				34,095.39				(73.20)

		2401				Enlevement des Déchets Solides

		1-24325				Collect Spécial		41,000.00				19,622.45				21,377.55				47.86

		1-24329				Contrat d'ordures		200,000.00				123,905.06				76,094.94				61.95

						Department Totals:		(241,000.00)				143,527.51				97,472.49				(59.55)

		2402				Site d'Enfouissement/Contrat

		1-24330				CSRSE-ECO 360		232,746.00				232,746.45				(0.45)				100.00

						Department Totals:		(232,746.00)				232,746.45				(0.45)				(100.00)

		2450				Commissions et autres

		1-26301				CSRSE-Services d'urbanismes		513,984.00				513,983.93				0.07				100.00

		1-26303				Agent d'application des arretes		80,000.00				63,436.39				16,563.61				79.30

		1-26304				Depenses - Application des arrêtés		0.00				477.36				(477.36)				0.00

		1-26309				Comite de revision et planification		5,000.00				1,303.40				3,696.60				26.07

		1-26310				CSRSE-Services Collaboratifs Régionaux		13,378.00				13,378.04				(0.04)				100.00

						Department Totals:		(612,362.00)				592,579.12				19,782.88				(96.77)

		2500				Developpement economique

		1-26401				Devel.Econ.-Salaires & Benefices		168,456.00				124,351.26				44,104.74				73.82

		1-26402				Devel.Econ.- Provision Jours maladie		1,500.00				0.00				1,500.00				0.00

		1-26403				Devel.Econ.-Telephone		1,500.00				953.04				546.96				63.54

		1-26405				Devel.Econ.-Congres & Formation		25,000.00				8,394.39				16,605.61				33.58

		1-26406				Devel.Econ.- Frais Associations		3,000.00				1,163.69				1,836.31				38.79

		1-26409				Devel.Econ-Promotion		10,000.00				63.30				9,936.70				0.63

		1-26410				Dev.Econ.-Programme Incitatifs Residentiels		380,000.00				344,668.09				35,331.91				90.70

		1-26411				Devel.Econ.-Services professionnels		30,000.00				0.00				30,000.00				0.00

		1-26425				Paysage linguistique		20,000.00				0.00				20,000.00				0.00

		1-26430				Programme d'incitatif commercial		170,000.00				68,220.91				101,779.09				40.13

						Department Totals:		(809,456.00)				547,814.68				261,641.32				(67.68)

		2603				Bureau Touristique

		1-26104				B.T.-Assurances et taxes		0.00				458.00				(458.00)				0.00

						Department Totals:		0.00				458.00				(458.00)				0.00

		2604				Parc Rotary

		1-26121				P.Rotary-Assurances et taxes		25,000.00				91,795.16				(66,795.16)				367.18		**

		1-26122				P.Rotary-Électricité		4,000.00				1,754.91				2,245.09				43.87

		1-26123				P.Rotary-Fleurs & Paysage		8,500.00				8,408.06				91.94				98.92

		1-26125				P.Rotary-Entretien et reparation		55,000.00				36,293.32				18,706.68				65.99

		1-26126				P.Rotary-Maintenance Gros Homard		7,200.00				9,814.13				(2,614.13)				136.31		**

						Department Totals:		(99,700.00)				148,065.58				(48,365.58)				(148.51)

		2607				Autres Activités

		1-26150				Festival-Salaires		0.00				9,541.54				(9,541.54)				0.00

		1-26153				Festival-Matériel		0.00				7,189.43				(7,189.43)				0.00

						Department Totals:		0.00				16,730.97				(16,730.97)				0.00

		2609				Centre-ville Shediac Downtown

		1-26192				Centreville/P.P.P-Entretien et reparation		50,000.00				21,400.36				28,599.64				42.80

		1-26193				Centreveille/P.P.P-Electricité		8,000.00				4,627.81				3,372.19				57.85

		1-26194				Centreville - Rep. Fontaine		5,000.00				0.00				5,000.00				0.00

		1-26195				Centreville/P.P.P.- Fleurs & Embellissement		28,000.00				25,224.17				2,775.83				90.09

		1-26209				Centreville/P.P.P.- Assurances &Taxes		7,100.00				5,424.81				1,675.19				76.41

						Department Totals:		(98,100.00)				56,677.15				41,422.85				(57.77)

		2610				Maison Pascal Poirier

		1-26201				Maison P.P.-Entretien et reparation		2,500.00				1,997.04				502.96				79.88

		1-26203				Maison P.P.- Electricite		500.00				160.53				339.47				32.11

		1-26204				Maison P.P.- Assurances et taxes		3,500.00				2,755.23				744.77				78.72

		1-26205				Maison P.P.-MaintenanceTotem		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(7,500.00)				4,912.80				2,587.20				(65.50)

		2611				Autres Installations

		1-26222				Salaires-Inspec. et entretien		0.00				0.00				(234.10)				0.00

						Department Totals:		0.00				0.00				(234.10)				0.00

		2614				Temps Plein

		1-26100				Recreation - Temps pleins Salaires		498,661.00				0.00				498,661.00				0.00

		1-26101				Recreation-Temps pleins Overtime		36,044.00				0.00				36,044.00				0.00

		1-26102				Recreation - Temps partiels Salaires		10,000.00				0.00				10,000.00				0.00

		1-26106				Recreation - Temps partiels Benefices		0.00				4,707.07				(4,707.07)				0.00

		1-26107				Recreation - Temps pleins Benefices		76,810.00				49,354.28				27,455.72				64.26

		1-26109				Recreation-Formation		0.00				6,304.22				(6,304.22)				0.00

		1-26110				Recreation-Vacance Prise		0.00				25,809.05				(25,809.05)				0.00

		1-26111				Recreation-Maladie Prise		0.00				13,560.66				(13,560.66)				0.00

		1-26112				Recreation-Surtemps Acc.Prise		0.00				12,851.20				(12,851.20)				0.00

		1-26113				Recreation-Stat accumulee prises		0.00				15,196.32				(15,196.32)				0.00

		1-26116				Recreation-Floating Day		0.00				1,082.71				(1,082.71)				0.00

		1-26120				P.Rotary-Salaires		0.00				9,983.32				(9,983.32)				0.00

		1-26158				Salaires-Fête Canada		0.00				3,575.73				(3,575.73)				0.00

		1-26163				Salaires-Programmation		0.00				14,679.37				(14,679.37)				0.00

		1-26171				Salaires-Flea Market		0.00				1,559.31				(1,559.31)				0.00

		1-26191				Centreville-Sal. & Ben.		0.00				62,479.38				(62,479.38)				0.00

		1-26200				Maison P.P.-Sal & Ben.		0.00				759.95				(759.95)				0.00

		1-26224				Autres Inst.- Salaires		0.00				469.21				(469.21)				0.00

		1-26325				Centre Multi-Salaires-Réparations		0.00				266.06				(266.06)				0.00

		1-27180				Terr.Vert- Sal & Ben.		0.00				36,938.55				(36,938.55)				0.00

		1-27183				Champs Balle/Soccer-Salaires		0.00				5,024.31				(5,024.31)				0.00

		1-27186				Recreation - Salaires etudiants		88,500.00				37,718.15				50,781.85				42.62

		1-27188				Terrains Jeux-Salaires		0.00				123.58				(123.58)				0.00

		1-27201				Aréna-Salaires		0.00				106,616.11				(106,616.11)				0.00

		1-27202				Aréna-Surtemps		0.00				7,102.46				(7,102.46)				0.00

		1-27208				Recreation-Provision Formule Maladie		3,200.00				0.00				3,200.00				0.00

		1-27213				Salaires-Pistes cyclables		0.00				1,723.32				(1,723.32)				0.00

		1-27215				Salaires-Terrain de tennis		0.00				3,106.96				(3,106.96)				0.00

		1-27218				Salaires-Patinoires Extérieurs		0.00				142.51				(142.51)				0.00

						Department Totals:		(713,215.00)				421,367.89				292,081.21				(59.05)

		2617				Atelier de Travail

		1-26187				Atelier-Fournitures de Travail		3,000.00				111.09				2,888.91				3.70

						Department Totals:		(3,000.00)				111.09				2,888.91				(3.70)

		2618				Centre Multifonctionnel

		1-26320				Centre Multi-Electricité		50,000.00				32,787.42				17,212.58				65.57

		1-26321				Centre Multi-Assurances & Taxes		73,600.00				69,016.31				4,583.69				93.77

		1-26322				Centre Multi-Reparation & Entretien		60,000.00				44,745.01				15,489.09				74.18

		1-26323				Centre Multi-Propane		2,000.00				987.54				1,012.46				49.38

		1-27496				Centre Multi-Preposes a la clientele		206,275.00				125,160.80				81,114.20				60.68

		1-27497				Centre Multi-Surtemps		5,000.00				12,935.57				(7,935.57)				258.71		**

		1-27498				Centre Multi-Fournitures de conciergerie		8,000.00				5,549.50				2,450.50				69.37

		1-27499				Centre Multi-Securite/Serv. tech.		5,000.00				5,899.06				(899.06)				117.98		**

		1-27500				Centre Multi-Telephone		5,000.00				3,007.29				1,992.71				60.15

		1-27501				Centre Mutli-Promotion		4,000.00				0.00				4,000.00				0.00

		1-27502				Centre Multi-Fournitures de Bureau		3,000.00				2,489.37				510.63				82.98

		1-27507				Centre Multi-Permis,Licenses et Autres		2,500.00				2,530.00				(30.00)				101.20		**

		1-27509				Centre Multi-Bar		20,000.00				26,603.93				(6,603.93)				133.02		**

		1-27514				Centre Multi - Informatique		6,000.00				2,196.81				3,803.19				36.61

		1-27515				Centre Multi.-Prepose a la cuisine		5,000.00				96.50				4,903.50				1.93

		1-27516				Centre Multi-Prepose au bar		8,000.00				7,778.03				221.97				97.23

						Department Totals:		(463,375.00)				341,549.04				121,825.96				(73.71)

		2619				Vieille Gare

		1-26210				Vieille Gare-Entretien et reparation		4,000.00				2,319.72				1,680.28				57.99

		1-26212				Vielle Gare-Assurances et Taxes		5,000.00				5,137.11				(137.11)				102.74		**

		1-26214				Vieille Gare - Telephone		2,500.00				1,513.67				986.33				60.55

		1-26216				Vieille Gare-Electricité		6,000.00				2,199.38				3,800.62				36.66

						Department Totals:		(17,500.00)				11,169.88				6,330.12				(63.83)

		2678				Arena

		1-27212				Aréna -Téléphone		3,500.00				2,308.78				1,191.22				65.97

		1-27217				Aréna-Informatique		4,200.00				5,201.33				(1,001.33)				123.84		**

		1-27222				Aréna-Entretien et rep. (batiment)		50,000.00				67,511.92				(17,511.92)				135.02		**

		1-27223				Aréna-Assurances		12,450.00				15,949.00				(3,499.00)				128.10		**

		1-27224				Aréna- Électricité		114,000.00				69,937.02				44,062.98				61.35

		1-27228				Arena-Propane		10,000.00				8,524.33				1,475.67				85.24

		1-27230				Arena-Entretien et rep. (machine a glace)		7,000.00				1,062.00				5,938.00				15.17

		1-27243				Arena-Entretien et rep.(usine a glace)		20,000.00				15,289.32				4,710.68				76.45

						Department Totals:		(221,150.00)				185,783.70				35,366.30				(84.01)

		2680				Terrains verts

		1-26131				Ile Shediac-Taxes foncieres		300.00				112.77				187.23				37.59

		1-27181				Terrains Verts- Assurances & Taxes		3,000.00				2,789.88				210.12				93.00

		1-27182				Terrains Verts - Materiel et entretien		5,500.00				3,698.01				1,801.99				67.24

						Department Totals:		(8,800.00)				6,600.66				2,199.34				(75.01)

		2682				Champs Balle et Soccer

		1-26207				Soccer-Entrepot LJR Entretien et maintenance		315.00				118.00				197.00				37.46

		1-26217				Soccer-Entrpot LJR-Electricité		360.00				220.38				139.62				61.22

		1-27176				Champs Balle - Entretien et reparation		7,000.00				2,107.28				4,892.72				30.10

		1-27184				Ch.Balle/Soccer-Taxes et assurances		500.00				217.00				283.00				43.40

		1-27185				Soccer - Entretien et reparation		13,000.00				23,129.21				(10,129.21)				177.92		**

		1-27187				Ch.Balle-Soccer-Electricité		525.00				991.97				(466.97)				188.95		**

						Department Totals:		(21,700.00)				26,783.84				(5,083.84)				(123.43)

		2684				Parc/Sentiers/Tennis/Picleball

		1-27189				T.Jeu/Cyc/Tennis-Tax		13,000.00				9,073.23				3,926.77				69.79

		1-27190				Terrains Jeux - Mat.&Ent.		20,000.00				8,737.46				11,262.54				43.69

		1-27191				T.Jeu/Cyc/Tennis-Electricité		800.00				371.92				428.08				46.49

		1-27192				Tennis/Pickleball - Mat & Ent		10,000.00				1,419.64				8,580.36				14.20

		1-27196				Piste Cyclabe - Mat & Ent		40,000.00				1,427.60				38,572.40				3.57

						Department Totals:		(83,800.00)				21,029.85				62,770.15				(25.10)

		2685				Surface Multisport

		1-27600				SM- Taxes Foncieres et Assurances		7,000.00				1,570.07				5,429.93				22.43

		1-27601				SM - Materiel et Entretien		15,000.00				177.29				14,822.71				1.18

		1-27602				SM - Electricite		1,000.00				0.00				1,000.00				0.00

						Department Totals:		(23,000.00)				1,747.36				21,252.64				(7.60)

		2686				Arbres et sentiers

		1-27193				Arbres - Plantation et entretien		19,000.00				6,900.78				12,099.22				36.32

						Department Totals:		(19,000.00)				6,900.78				12,099.22				(36.32)

		2688				Autres dépenses - Inst/Rec

		1-27003				Téléphone		2,500.00				1,755.37				744.63				70.21

		1-27040				Véhicules - Assurances		17,000.00				18,746.00				(1,746.00)				110.27		**

		1-27041				Véhicule-Gazoline & Huile		25,000.00				14,856.10				10,143.90				59.42

		1-27042				Véhicule- Entretien et reparations		10,000.00				16,741.79				(6,741.79)				167.42		**

		1-27048				Ingenierie et Planification		130,000.00				6,973.18				123,026.82				5.36

						Department Totals:		(184,500.00)				59,072.44				125,427.56				(32.02)

		2702				Direction-Tourisme/Serv. Comm.

		1-27100				Serv.Comm-Salaires admin.		373,088.00				152,823.44				220,264.56				40.96

		1-27102				Deplacement et formation		9,000.00				4,013.51				4,986.49				44.59

		1-27121				Serv.Comm.Direc.-Téléphone		1,500.00				1,740.43				(240.43)				116.03		**

						Department Totals:		(383,588.00)				158,577.38				225,010.62				(41.34)

		2703				Main d'Oeuvre et Animation

		1-27103				Sécurité Patinage public		1,800.00				0.00				1,800.00				0.00

		1-27106				Surv. Badminton		1,600.00				185.08				1,414.92				11.57

		1-27110				Etudiants-Camps d'éte		65,000.00				62,023.57				2,976.43				95.42

						Department Totals:		(68,400.00)				62,208.65				6,191.35				(90.95)

		2705				Tourisme-Experience Shediac

		1-27300				Promotion Touristique		55,000.00				12,505.99				42,494.01				22.74

		1-27301				Cote Culturelle du NB		6,000.00				4,514.24				1,485.76				75.24

		1-27304				Salon Touristique		15,000.00				7,020.93				7,979.07				46.81

		1-27305				Matériel promotionnel		35,000.00				23.91				34,976.09				0.07

		1-27307				Developpement de produits		5,000.00				0.00				5,000.00				0.00

		1-27309				Enseignes promotionnelles DEL		5,000.00				2,361.45				2,638.55				47.23

						Department Totals:		(121,000.00)				26,426.52				94,573.48				(21.84)

		2706				Tourisme-Centre info visiteurs

		1-27402				BT-Salaires étudiants/ambassadeurs		80,000.00				65,695.48				14,304.52				82.12

		1-27403				Location (Homarus) Centre Touristique		63,600.00				0.00				63,600.00				0.00

		1-27404				BT-Deplacements/Formation		1,000.00				783.91				216.09				78.39

		1-27406				BT-Téléphone		3,500.00				182.49				3,317.51				5.21

		1-27409				BT-Frais Bureau		17,000.00				356.73				16,643.27				2.10

						Department Totals:		(165,100.00)				67,018.61				98,081.39				(40.59)

		2707				Publicité et Promotion

		1-27119				Guide du Bon Temps		23,000.00				9,833.22				13,166.78				42.75

		1-27171				Commandite d'activités communautaires		95,241.00				99,357.36				(4,116.36)				104.32		**

		1-27173				Annonce Publicitaire		5,000.00				500.00				4,500.00				10.00

						Department Totals:		(123,241.00)				109,690.58				13,550.42				(89.00)

		2709				Activités/Evènement Spéciaux

		1-26174				Flea Market-Depenses		3,000.00				680.98				2,319.02				22.70

		1-27120				Comité de bienvenue		500.00				0.00				500.00				0.00

		1-27125				Programme planche roulette		1,000.00				0.00				1,000.00				0.00

		1-27127				Exposition d'autos antiques		3,500.00				3,030.02				469.98				86.57

		1-27128				Communauté Mieux etre		5,000.00				0.00				5,000.00				0.00

		1-27129				Jappe au Parc		3,000.00				531.74				2,468.26				17.72

		1-27130				Activités pour Adolescents		3,000.00				3,000.00				0.00				100.00

		1-27131				Temps du Lobster Roll		4,000.00				0.00				4,000.00				0.00

		1-27132				Autres Activités/Even. Speciaux		20,000.00				6,845.74				13,154.26				34.23

		1-27133				Activité de la fierté		3,000.00				1,913.52				1,086.48				63.78

		1-27136				Activité-Camps Été		20,000.00				17,006.83				2,993.17				85.03

		1-27137				Carnaval d'Hiver		18,500.00				34,947.25				(16,447.25)				188.90		**

		1-27141				Reception des Bénévoles		2,500.00				0.00				2,500.00				0.00

		1-27147				Levée du Jour de l'an		2,000.00				0.00				2,000.00				0.00

		1-27148				Activités - Vieille gare		5,000.00				0.00				5,000.00				0.00

		1-27150				Parade et autres de Noel		18,000.00				346.05				17,653.95				1.92

		1-27153				Activité Cabane à sucre		3,500.00				3,504.22				(4.22)				100.12		**

		1-27156				Fete des Enfants		5,000.00				2,451.39				2,548.61				49.03

		1-27158				Fête Halloween		7,000.00				36.78				6,963.22				0.53

		1-27165				Marché du Dimanche		10,000.00				13,996.52				(3,996.52)				139.97		**

		1-27234				Festival d'automne		18,000.00				880.77				17,119.23				4.89

		1-27239				Mur de la renommée		6,000.00				0.00				6,000.00				0.00

		1-27240				Deplacements Activités		1,000.00				0.00				1,000.00				0.00

		1-27246				Activités Congé Mars		5,000.00				4,067.80				932.20				81.36

		1-27252				Projets environnementaux et nettoyage de rivages		5,000.00				3,546.47				1,453.53				70.93

		1-27518				Dimanches Accoustiques		32,000.00				14,494.69				17,505.31				45.30

						Department Totals:		(204,500.00)				111,280.77				93,219.23				(54.42)

		2751				Main d'Oeuvre & Animation

		1-27108				Évenement Spéciaux/Programmation		9,000.00				12,703.56				(3,703.56)				141.15		**

		1-27109				Coordonnateur/trice du Patrimoine		12,000.00				297.72				11,702.28				2.48

		1-27111				Accueil Vieille gare		5,000.00				3,559.97				1,440.03				71.20

		1-27421				Etudiants Camps Theatre		23,000.00				25,224.02				(2,224.02)				109.67		**

						Department Totals:		(49,000.00)				41,785.27				7,214.73				(85.28)

		2752				Activités culturelles

		1-27123				Activités Parc Pascal Poirier		15,000.00				13,253.92				1,746.08				88.36

		1-27124				Activité-Spectacles Parc Pascal Poirier		20,000.00				16,471.16				3,528.84				82.36

		1-27138				Celebrations - Fete Canada		27,000.00				35,647.37				(8,647.37)				132.03		**

		1-27139				Celebrations - Fête du NB		5,000.00				2,838.24				2,161.76				56.76

		1-27140				Celebrations - Fête Acadie		15,000.00				13,857.85				1,142.15				92.39

		1-27160				Politique culturelle		50,000.00				40,856.01				9,143.99				81.71

		1-27172				Dépenses - Camp Theatre		4,500.00				2,852.85				1,647.15				63.40

		1-27174				Programme pour 50+		4,000.00				0.00				4,000.00				0.00

		1-27178				Collectivité en fleurs		2,500.00				0.00				2,500.00				0.00

		1-27179				Les Eloizes		20,000.00				0.00				20,000.00				0.00

		1-27197				Soirée comedie		2,300.00				1,064.01				1,235.99				46.26

		1-27198				Illumination Arbre de l'espoir		500.00				0.00				500.00				0.00

		1-27210				Cérémonie Jour Souvenir		3,500.00				68.05				3,431.95				1.94

						Department Totals:		(169,300.00)				126,909.46				42,390.54				(74.96)

		2780				Bibliotheque

		1-27312				Biblio-Téléphone & Photocopieur		2,800.00				2,125.65				674.35				75.92

		1-27329				Fournitures Bureau & Autres		5,000.00				241.94				4,758.06				4.84

		1-27330				Nouvelles Aquisitions de Livre		3,900.00				3,397.19				502.81				87.11

		1-27332				Ordinateurs		4,625.00				427.07				4,197.93				9.23

		1-27333				Site Web		750.00				0.00				750.00				0.00

		1-27334				Programme adultes		2,500.00				370.08				2,129.92				14.80

		1-27335				Programme jeunesse		8,300.00				827.77				7,472.23				9.97

		1-27336				Frais de déplacement		1,100.00				250.29				849.71				22.75

		1-27337				Bénévoles (appréciation)		1,380.00				106.34				1,273.66				7.71

		1-27338				Prets inter-biblio-livraison		2,500.00				583.00				1,917.00				23.32

						Department Totals:		(32,855.00)				8,329.33				24,525.67				(25.35)

		2800				SERVICES FINANCIERS

		1-28255				Fonds Réserve Capital Général		471,832.00				0.00				471,832.00				0.00

						Department Totals:		(471,832.00)				0.00				471,832.00				0.00

		2801				Services de la Dette

		1-28140				Int. Dette à Long-terme		340,353.00				340,352.00				1.00				100.00

		1-28240				Princ.Dette à Long-Terme		1,006,000.00				1,006,000.00				0.00				100.00

						Department Totals:		(1,346,353.00)				1,346,352.00				1.00				(100.00)

		2802				Financement par Interim

		1-28041				Intérêts sur Emprunt Temporair		100,000.00				97,801.37				2,198.63				97.80

						Department Totals:		(100,000.00)				97,801.37				2,198.63				(97.80)

		2805				Autres

		1-28251				Escompte. sur Débentures		10,000.00				0.00				10,000.00				0.00

		1-28252				Frais Bancaire		20,000.00				13,179.27				6,820.73				65.90

						Department Totals:		(30,000.00)				13,179.27				16,820.73				(43.93)

		2810				Projets spéciaux du Conseil

		1-28253				ProjetsSpéciaux du Conseil		500,000.00				136,559.38				363,440.62				27.31

		1-28257				Projets speciaux - Strategie Verte		35,000.00				15,300.00				19,700.00				43.71

		1-28259				Projets speciaux - Stratégie touristique		50,000.00				0.00				50,000.00				0.00

						Department Totals:		(585,000.00)				151,859.38				433,140.62				(25.96)

		2820				Capital payé du FG - PAYG

		1-28271				Projets speciaux - Projets Centre Ville		28,000.00				0.00				28,000.00				0.00

		1-28272				Projets speciaux - Arena Renovations		0.00				(302.16)				302.16				0.00

		1-28275				Projets spéciaux & Equipements TP		120,000.00				114,740.94				5,259.06				95.62

		1-28277				Projets speciaux - Équipement Recreation		71,000.00				20,846.77				50,153.23				29.36

		1-28288				Projets speciaux - Embelissement et ambiance		55,000.00				0.00				55,000.00				0.00

		1-28290				Projets speciaux - Infrastructure sportive		300,000.00				36,708.68				263,291.32				12.24

		1-28291				Projets spéciaux - Nouveau trottoirs		200,000.00				0.00				200,000.00				0.00

		1-28292				Projets spéciaux - Technologie		95,000.00				74,689.16				20,310.84				78.62

		1-28293				Projets Speciaux - Je choisis Shediac CdeC		20,000.00				0.00				20,000.00				0.00

		1-28294				Projets Speciaux - Sentier Route 15		0.00				(0.01)				0.01				0.00

		1-28296				Projets Speciaux - Maisons Pascal Poirier		17,000.00				4,849.30				12,150.70				28.53

		1-28297				Projets Spéciaux - Terrain de baseball		66,000.00				4,241.92				61,758.08				6.43

		1-28302				Projet Spéciaux - 42 rue King		0.00				1,714.05				(1,714.05)				0.00

						Department Totals:		(972,000.00)				257,488.65				714,511.35				(26.49)

		3001				Local Revenue-Pointe-du-Chêne

		1-30000				Construction Permits - Permis de Construction		14,904.00				0.00				14,904.00				0.00

		1-30001				Surplus		32,701.00				32,701.00				0.00				100.00

						Department Totals:		(47,605.00)				32,701.00				14,904.00				68.69

		3100				Local Expense Pointe-du-Chêne

		1-31001				Emergency Measures/Mesures d'urgence		4,405.00				0.00				4,405.00				0.00

		1-31002				Animal Control/Contrôle d'animaux		6,346.00				3,173.00				3,173.00				50.00

		1-31003				Street Lighting / Éclairage des Rues		43,750.00				20,770.68				22,979.32				47.48

		1-31010				Solid Waste Management - Admin		3,652.00				1,826.00				1,826.00				50.00

		1-31011				Garbage Collection / Cueillette des déchets		128,278.00				64,139.00				64,139.00				50.00

						Department Totals:		(186,431.00)				89,908.68				96,522.32				(48.23)

		3200				Community Centre Pointe-du-Chê

		1-32000				CC - Supplies & Postage		1,575.00				1,175.00				400.00				74.60

		1-32001				CC - Telephone Charges		1,838.00				1,061.96				776.04				57.78

		1-32002				CC - Liability Insurance		1,365.00				1,301.00				64.00				95.31

		1-32003				CC - Repair & Maintenance		12,999.00				27,624.51				(14,625.51)				212.51		**

		1-32004				CC - Cleaning Supplies		210.00				26.30				183.70				12.52

		1-32005				CC - Lights & Power		12,600.00				7,818.39				4,781.61				62.05

		1-32006				CC - Insurance Building & Content		2,940.00				3,085.00				(145.00)				104.93		**

		1-32007				CC - Property Taxes		630.00				463.75				166.25				73.61

		1-32008				CC - Cleaning Services		5,250.00				2,950.00				2,300.00				56.19

		1-32009				CC - General Supplies		15,750.00				277.21				15,472.79				1.76

		1-32010				CC - Snow Removal		5,250.00				4,150.00				1,100.00				79.05

		1-32011				CC - Garbage Collection		3,150.00				1,577.14				1,572.86				50.07

		1-32012				CC - Equipment Repair		2,625.00				0.00				2,625.00				0.00

						Department Totals:		(66,182.00)				51,510.26				14,671.74				(77.83)

		4100				Local Revenues - LSD

		1-40000				Construction Permits/Permis de Construcition		22,178.00				0.00				22,178.00				0.00

		1-40001				Surplus LSD		51,393.00				51,393.00				0.00				100.00

						Department Totals:		(73,571.00)				51,393.00				22,178.00				69.85

		4200				Local Expenses - LSD

		1-41001				Donation/Subvention		5,000.00				0.00				5,000.00				0.00

		1-41002				Emergency Measures - Mesures d'urgence		6,555.00				4,324.50				2,230.50				65.97

		1-41003				Animal Control/Contrôle d'animaux		8,649.00				0.00				8,649.00				0.00

		1-41004				Street Lighting/Éclairage de Rues		91,000.00				41,582.16				49,417.84				45.69

		1-41005				Solid Waste Management - Admin		5,434.00				2,717.00				2,717.00				50.00

		1-41006				Garbage Collection / Cueillette des déchets		187,170.00				93,585.00				93,585.00				50.00

						Department Totals:		(303,808.00)				142,208.66				161,599.34				(46.81)

						Grand Totals:		$0.00				$455,068.63				$(455,068.63)				0.00

		Note: The items marked with ** are over budget
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				Revenus				18,279,877.00				11,678,267.87

				Depense				18,279,877.00				11,223,199.24

								0.00				455,068.63







4-24170  Stat.Pomp.-Ent&Rep

		4-24170  Station Pompage - Entretien & Réparations

		Montants au dessus de 1 000$

		Avril		Eastern Well Driller						$   1,580		Remove & reinstall 30hp submersible pump Well No5

		Juin		Eastern Well Driller						$   15,283		Remove 30hp with 40hp submersible pump Well No5

		Juillet		D. Welling & Sons						$   3,533		Fence Water shed Harper St.



										$   20,396

		Amounts less than 1 000$								$   2,668



										$   23,064

		BUDGET								$   15,000



		DEFICIT								$   (8,064)





4-28150  Cont. Fds Cap.Eau

		4-28150  Contribution Fonds Capital Eau

		March		Atlantic Sanitation						$   8,791		Trench box





Financement

								2013		2013		2012		2012

								Principal		Intérêts		Principal		Intérêts

		AM19										$   13,000.00		$   747.50

		AN25										$   4,000.00		$   224.00

		AU14						$   78,000.00		$   13,662.00		$   74,000.00		$   17,063.50

		AX28						$   59,000.00		$   15,326.00		$   56,000.00		$   17,902.00

		BA22						$   55,000.00		$   2,729.00		$   53,000.00		$   4,190.00

		BC17						$   12,000.00		$   4,042.50		$   12,000.00		$   4,348.50

		BD28						$   63,000.00		$   4,325.00		$   62,000.00		$   5,379.00

		BF28						$   69,000.00		$   5,076.00		$   68,000.00		$   5,994.00

		BH29						$   20,000.00		$   5,020.00



								$   356,000.00		$   50,180.50		$   342,000.00		$   55,848.50









						5%

		January		165000		688

		February		415000		1729

		March		415000		1729

		April		415000		1729

		May		495000		2063

		June		675000		2813

		July		825000		3438

		August		825000		3438

		September		825000		3438

		October		825000		3438

		November		825000		3438

		December		825000		3438

						31379

		Other projects				8621

						40000
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